

[image: cover]





Mom, Inc.

The Essential Guide to Running
a Successful Business From Home

Meg Mateo Ilasco & Cat Seto

[image: publisher logo]






[image: arrow]



TO OUR MOTHERS,

Dely Mateo and Jenny Seto

You are the inspiration behind this book. We are ever grateful for your love, support, and belief in our goals as both moms and entrepreneurs.





Contents

Dedication

INTRODUCTION

CHAPTER 01: The Entrepreneurial Mom


Are You Ready to Be an Entrepreneur?

Myths and Realities of a Mom Entrepreneur

Yummy Spoonfuls: Organic Baby Food

Finding Time

Choosing the Right Business for You

Affordable Child Care

Style Me Pretty: Wedding Blog

Staying Focused at Home

What to Expect at Different Ages



CHAPTER 02: Starting a Blog


What Is a Blog?

The Life of a Blogger

Finding Your Voice

Your Blogs Persona

What to Post

Enjoying the Small Things: Personal Blog

Anatomy of a Blog

Original Content

Posting Frequency

Posting Images

Managing Comments

Design Mom: Lifestyle and Design Blog

Driving Blog Traffic

Income and Earning Strategies

Giveaways

Legal Considerations



CHAPTER 03: Offering a Service


Mom, the Creative Freelancer

Get the Lay of the Land

Creating a Portfolio

Amy Atlas Events: Event Planning

Finding Clients

What to Charge

Meeting with Clients

Estimates and Contracts

Sixx Design: Interior Design

Finding Vendors

Getting an Agent



CHAPTER 04: Creating a Product


The Productive Mom Entrepreneur

Ideation

Market Research

Skip Hop: Innovative Baby and Childrens Products

Sourcing

Production

Packaging

Pricing

Wholesale Basics

Approaching Retailers

Retail Sales

Trade Shows

Retail Shows

Finding a Rep

DwellStudio: Modern Home Accessories



CHAPTER 05: Opening an Online Retail Shop


Life as an Online Shop Owner

Your Ideal Shop

Finding and Buying Products

Inventory Planning

Pricing

Three Potato Four: Online Shop, Vintage Housewares

Setting Up Shop

Site Building

Qualities of a Successful Online Shop

Merchant Account

Sales Policies

Customer Service

Nonchalant Mom: Online Shop, Kids Clothing

Shipping and Fulfillment

Inventory Analysis



CHAPTER 06: Business Basics


Establishing an Original Brand

Mission Statement

Whats in a Name?

Financing Your Business

Petit Collage: Childrens Home Dcor

Business Essentials

Twos Company

Protecting Your Work

Record Keeping

Establishing a Home Office

Online Tools of the Trade

Ready, Set  Goal

Business Plan



CHAPTER 07: Getting the Word Out


Business Cards

Print Collateral

Spreading the Good Word

Cynthia Rowley: Fashion Design

Introduce Yourself

Nice to Meet Your Avatar

Your Web Site

Be Your Own Publicist

Hiring a Publicist

Advertising

Make Your Marketing Plan

Savor: Bath and Body Products



CHAPTER 08: Surviving the Juggle


A Day in the Life

Finding Balance

Dealing with Mom Guilt

Bonnie Tsang: Freelance Photography

Finding Support

Stork Delivery

Sylvia Weinstock Cakes: Cake Design

Hiring Staff

Growing with Your Family



About the Author

Preview

Copyright




INTRODUCTION

BECOMING A MOTHER IS A RITE OF PASSAGE. Suddenly your world takes on new meaning, new chaos, and a new lens through which to view your priorities, career, and life goals. Perhaps being on maternity leave has allowed you to step away from the traditional workplace and youve had time to wonder, How will I find child care when its time to go back to work? Will it be hard to be away from the baby? More and more, mothers are thinking of alternative careers that will allow them to stay at home and spend more time raising their kids. For many, this alternative career is an opportunity to pursue an artistic business, a dream theyve been mulling over for years.

But the notion to start a business doesnt always come so early in motherhood. Plenty of women are driven by a need for a new ordera desire to revisit or develop a creative outlet that lets them express their individuality outside of the land of school calendars, padded playgrounds, and antibacterial gel. Maybe youve had a personal epiphany and have realized that you can take the woman out of the design firm, but you cant take the design firm out of the womanand freelancing is calling your name. Or perhaps the deep bond that you have formed with your children has led you to yearn for something more personal, more creative as your livelihoodlike decorating cakes to mark the milestones in peoples lives. Whatever path has led you here, we want to tell you that starting a creative business while balancing the responsibilities of motherhood is absolutely doable and can be a profitable and successful venture.

You are likely to have an undeniable desire for an artistic outlet that goes beyond the weekend craft project. Youll discover that we, as well as the inspiring moms profiled in this bookfrom product designer and blogger to store owner and wedding photographerhave experienced different twists and turns along the road to transforming our desires into reality. We hope to inspire you and inform your own journey while showing you some creative, home-based business optionssuch as launching a blog, setting up a creative service, making and selling a product, or starting an online shop. From there we advise you on the nuances of each of these types of businesses, such as how to source your products, develop a winning portfolio, get the word out through social networking, and score publicity. And all of this advice is offered from the perspective of mothers who must juggle it all: clients, projects, schedules, child care, and family.
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No doubt, the difficulties on the path to success are naturally going to be compounded by the challenges of working with one foot in the mother world and another in the business world. You will discover exactly how much you are capable ofand youll be pleasantly surprised to find out that you are capable of more than you thought possible. You are making a concerted effort to pursue a lifestyle choice that takes you away from the corporate office and roots you at the center of your passions: family and creativity. Youll soon find yourself reaping the rewards of your new life: being creative in your day, taking ownership of pivotal decisions in business, and having the flexibility and freedom to be with your family. And, although your days will be one whirlwind after another, we hope that youll soon agree with us that being an entrepreneurial mom gives you the best of both worlds.



chapter 01
THE ENTREPRENEURIAL MOM

Motherhood often serves as a CATALYST FOR CHANGE in a womans lifeand for a growing number of women its also become a siren call to start a business. Whether youre toying with the idea of STARTING A HOME-BASED BUSINESS so you can spend more time with your children, or you have more free time to PURSUE CREATIVE CAREER INTERESTS now that your little ones are in schoolknow that when you combine business with children, things will get messy. You will need to be a master multitaskereven more than you already are. Though youll be doing A LOT OF JUGGLING, the biggest perks will be having a creative outlet and the flexibility to SHAPE YOUR CAREER AND FAMILY LIFESTYLE. In this chapter, well give you a taste of what it means to mix business and motherhood.

ARE YOU READY TO BE AN ENTREPRENEUR?

The truth is, pregnancy and entrepreneurship have a lot of similarities. For one thing, you dont fully understand what youve gotten yourself into until youre knee deep in diapers or profit and loss statements. Youll spend untold hours nurturing, molding, grooming, cleaning, and spending money on both your babiesyour newborn and your new business. You will also experience many of the same emotions as you deal with both: happiness, frustration, disappointment, and glowing pride.

As mothers, we have limited quantities of resources, time, and energyso we need to choose our commitments carefully. Obviously, a business is a huge investment and theres no getting around it: You will spend a lot of time on your new venture. When it takes off, youll dedicate even more hours to it. But you can find a balance and make it all work. Remember that balance doesnt have to mean spending an equal amount of time on
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everythingthere just isnt enough time in the day for that. It does mean that all parties should be satisfied in a relatively equal waywhich may mean unplugging at the end of your workday to spend some quality hours with your family before they sleep.

Anyone can be an entrepreneur, and its never too late (or too early) to be one. You certainly dont need to have a business degree (between the two of us, we have degrees in psychology and English). All you need is a dream, a plan, an abundance of determination and stamina, and above all, a firm belief in yourself. It also helps to be endowed with a few entrepreneurial characteristics. If you find that you have a few, if not all, of the following traits, then youve already got the makings of a creative mom entrepreneur:

Passion. Youd rather stay at home making a small army of crocheted elephants than spend a night out on the town with your girlfriends. Or your husband counts your camera as one of your children because its always hanging on to your neck. This means youre passionate about your creative outlet. For the creative entrepreneur, her business is not just a jobits a core part of her life. Its one of the reasons shes excited to get up in the morning and one of the last thoughts in her mind before she sleeps.

Attention to detail. Making cupcakes for your daughters third-grade class caused you to borrow two books on icing techniques, purchase multipattern cupcake wrappers, and take a trip to the flea market for a milk-glass cake pedestal. Youre detail oriented. Caring about everything connected to your business, no matter how small, will resonate with people and can make them loyal to your company.

Multitasking skills. Mothers are natural pros at interchanging tasks: We throw in the laundry while waiting for the pot to boil or pay bills online while on hold with the doctors office. Thankfully, this talent for spinning plates can be applied to business tasks as well.

Decisiveness. When you have a four-year-old doing the potty dance in the drugstore aisle, you learn to make decisions quickly. In your business, there will be times when you need to absorb information and act on it immediately. When you are managing a never-ending to-do list for both your business and family, the key is to make efficient decisions, cross items off the list, and move on.

Persistence. As is the case with all businesses, yours will have some good times (your product is featured in the New York Times!) and some bad times (your blog is going through an approval ratings plunge). Through it all, youll have to stay focused on your goals, rise to meet challenges, and spin every setback or obstacle into a positive learning opportunity.

MYTHS AND REALITIES OF A MOM ENTREPRENEUR

Myth No. 1

BEING A STAY-AT-HOME MOM HAS LEFT ME UNPREPARED TO START A BUSINESS. When youre running your own business, every skill, talent, and experience youve ever had will be utilized in some way. If youve been managing the home finances and balancing your checkbook, those basic accounting skills will help you manage your business. Organizing your childrens after-school schedules has probably given you excellent time management skills. Refereeing arguments between your children could translate into successfully mediating disagreements between your employees. Youll find that managing a family bears many similarities to handling a business.

Myth No. 2

ALL THE GOOD IDEAS HAVE ALREADY BEEN TAKEN. Its natural to get a little bug-eyed with envy from looking at work we wish wed done ourselves. You might be pinching yourself for not being the first to have come up with the idea for binky clips. The truth of the matter is that many ideas are already out there, whether its a reversible onesie or a whipped buttercream cupcake. Many successful products or services simply offer a fresh take on something that already exists. Innovating requires taking a look at the markets needs, current trends, or new ways (either in material or design) to reinvent an idea.

Myth No. 3

I NEED TO TURN A PROFIT AND BE ESTABLISHED WITHIN SIX MONTHS IN ORDER TO MAKE IT. Only a small handful of businesses are lucky enough to hit the jackpot in the first year. Its the rare entrepreneur who gets a large wholesale order from Target or has swells of advertisers on her blog in the first year. In the first few years, chances are you will still be chasing editors with press kits and visiting local coffeehouses to show them your artisanal sea-salt brownies. In measuring success in the early days, you should take into account the lifestyle changes you have accomplished: having a creative outlet and more opportunities to peek in on your kids during the day. While profits and company growth are certainly required targets for any business, dont beat yourself on the head by setting your expectations too high and too early.

Myth No. 4

HAVING A HOME-BASED BUSINESS WILL ALLOW ME TO SAVE ON DAY CARE AND SPEND MORE TIME WITH MY CHILDREN. The notion of working from home and spending time with your children may sound nice, but youll quickly find that its difficult to do any meaningful work when theyre around. And if you try to do both at the same time, youll realize it isnt exactly quality time for either party. Your vision of taking that call from Lucky magazine while your son draws peacefully in your office might be a bit unrealistic. Remember that your children did not emerge from your womb as well-behaved little citizens, ready for entry into polite society. If you have an important call or meeting scheduled, the best thing to do is to have a caregiver watch your children for that time period so that you can give the client your complete attention. Otherwise, be prepared to have that call punctuated by arm tugs (Im bored) and judicious, age-appropriate bribes (Eat this M&M and be quiet). As your business develops and grows, youll likely have to hire a babysitter on a more regular basis to watch the kids so that you can carve out separate times for family and business.

The good thing about being self-employed is that you have the flexibility to arrange your schedule as you see fit. But beware: If you host a play date that eats up your entire afternoon, it could mean youll be slaving away at the keyboard past midnight.

Myth No. 5

SELF-EMPLOYMENT IS ISOLATING. ILL MISS ADULT INTERACTION. Yes, there may be times when the only adult face-to-face interaction youll get during your workday is with the UPS driver. While youll no longer be greeted by coworkers with How was your weekend? on Mondays or grabbing drinks with them after work on Fridaysyoure not alone in your business. These days, since the advent of social networking media like Facebook and Twitter, running a home-based business is hardly isolating. You can engage with other creative minds and mothers throughout the day, developing a network of friends and peers. Look into online mompreneur groups, as well as groups for women seeking companionship in motherhood and businessthey can be a wonderful place to find support.


TALK TO YOUR SPOUSE

In many ways, a new business becomes the new baby in the relationship. Without realizing it, the immediate needs of building your business can overpower your familys existing schedules, your personal time with your spouse, and your checkbook and savings. Its important to sit down and determine realistic expectations and shifts in routine and budgets. You will likely be investing in your business and pulling from your savings or 401(k), which can add stress especially if you are also leaving your nine-to-five job. Will your hubby be okay if your Friday date nights are replaced with order fulfillment for an indeterminate number of weeks or months? How does he feel when you blog about your little spat over kitchen cleaning? Hold a dedicated meeting with your spouse where you can sit down with a calendar and work through your scheduling conflicts, talk about plans for the family finances as youre building your business, and carve out time together. You might be taking the reins with your business, but your spouse might appreciate being able to give input regarding how his time with you and the family is budgeted.



YUMMY SPOONFULS
Organic Baby Food

Marietta, Georgia 
interview No. 1

Eat fresh, eat local is more than just a marketing catchphrase for Agatha Achindu; in many ways its part of her DNA. It was just the way things were done during her childhood in Africa and Europefood came fresh from local farmers, with no preservatives or added sugars. In 2004, having moved to Marietta, Georgia, Agatha and her husband, Georges, had their son, Jared-Zane. When it came time to start feeding solid foods to Jared-Zane, Agatha found herself turned off by the baby food offerings at the grocery store. Instead, she prepared meals for her son using vegetables from the farmers market or meat from the butcher. Her friends (who were also mothers) would often inquire about the tasty foods she made for Jared-Zane. Soon Agatha was making large batches to share with her friends, and the demand grew so much that she started teaching workshops. Her audience quickly grew to a network of more than three hundred mothers. Propelled by her experience and motivated by a mission that all children need to eat well, Agatha set her sights on starting Yummy Spoonfuls, a line of organic baby food, in 2006. With a product that seamlessly blends good-for-you with good taste, Yummy Spoonfuls is now carried in specialty stores, including Dean & Deluca and Whole Foods, and has received accolades, including a Cookie magazine award for Best Tasting Baby Food and the coveted Ashley Koff seal for Most Nutritious Baby Food.

Q:  Why was it important for you to make organic baby food?

When I came to the United States in the 1990s, I was a bit paranoid about food. I didnt want to eat food that had been sitting in a can for two years. When I had a baby, I wanted to give my child the best food possible. I looked at what was called baby food at the supermarket and I just didnt get it. Peas are supposed to be bright green, not brownish. I think people have been programmed to think that baby food is grossso much so that we forget that its food. If it doesnt taste good to you, why would you want to put it in your babys mouth?

It became clear to meafter seeing the response to my food from my coworkers and friendsthat I couldnt just protect my child only. I always refer to a Maya Angelou quote, When you know better, you do better. I realized that every child, regardless of income level, needed to eat well. Everyone should know what good food looks like and tastes like so you can expect something better. So I started making bigger batches of the food I was making for my baby so that I could share it with friends. Pretty soon, the group kept growing and I started offering free workshops to show people how to make their own baby food. And even though I have my business now, I still offer the free workshops.

Q:  What a great philosophy! But how did you learn to cook? Did you go to school to get specialized training?

No, not at all. Growing up, we always had someone who was cooking in our home. We were always surrounded by cooking. I learned to cook when I was nine years old. And when I liked something I ate, I would just try to make it. I would just experiment with food.

Q:  How do you make food for babies? Is there a specific process?

I make food. It is just food. Period. It just happens that both adults and babies love it. There is only one difference between what I make for adults and what I make for babiesthe baby food is pured! So if I made sweet potato pancakes for me and my husband, Jared would eat the pured version.

Q:  You didnt have any background in the food business. What were your first steps?

I went to the Small Business Administration [SBA]. They offered free workshops on how to make business plans. The problem was, nobody knew where to send me for more help. In the South, all they knew was Gerberno one was doing fresh baby food. I ended up going to New Mexico for a canning class, but it turned out I didnt need it. It was a lot of trial and error.

Q:  How did you finance your business when you were starting out?

I was actually a manager at a software company and I quit my job right away. There was no time to juggle both. My husband kept his job at first. Georges works on the business full-time now, handling the financial side. We actually took all our savings and cashed out our 401(k)s. We used every penny we had to start this. I was lucky that my husband believed in this. It was a lot of money to start it. In the beginning, it was really rough.

Q:  When you launched, how many different flavors did you offer? And how do you go about selecting them?

We had eighteen flavors in the beginning. We now have twenty-five. My friend is a pediatric dietetic nutritionist from Emory. And she helps me pick the recipes we should consider. We also do tasting parties where we serve dinner to adults and ask them for feedback. The foods that do well are turned into baby food.

Q:  How did you get your product into the hands of consumers?

There were already people who believed in the food I was makinga group of three hundred moms! So that was a huge base to start with, and it spread through word of mouth. In the beginning, people would order online and come by our commercial kitchen on certain days to pick up. I did that for eight months, but I dont offer that anymore. It was too hard to deal with the amount of foot traffic coming in while also trying to make the food. Now people can still order online, but we ship it.

Q:  How did stores find out about you?

In 2009, Cookie magazine did a taste test for baby food and Yummy Spoonfuls wonthat created an extra level of buzz and got us on everyones radar. I started getting phone calls from news programs, including CNN. Last year, we exhibited at our first trade show, the Natural Expo East in Boston, which helped us get into stores.

Q:  And how did you score Whole Foods?

I just made an appointment with their corporate office. The woman I was meeting there tasted the baby food and screamed! It just so happened that the vice president of sales was visiting and walked by at that time. He came in and the woman told him to taste it. He asked, Is this Italian ice? and she said, No, its baby food! So, of course, they placed an order.

Q:  What tips do you have for someone who wants to launch her own line of food products?

If you want to make a food product, dont cut corners, because cheap food products are already on the market. If you want to be successful with food, you need to make the best-quality food. And dont do it because its a popular niche; do it because you love it Its a lot of hard work!

FINDING TIME

Its a common utterance for moms: Where did the time go? We all wish there were more hours in a day and even more so when were trying to launch a business. Its important to whittle out time for your new business and creative endeavors, even if its only two to three hours a week to start with. Finding time is not impossible but it does mean you need to pay close attention to how you spend it. Start by assessing your work habits and finding your most productive periodmaybe youre sensitive to noise and find that you get more done between 6:00 A.M. and 8:00 A.M. Next, keep a journal of what you do during the week. Look for activities you can reduce to open up more time (like committing to only watching two television shows a week), places to steal time (like getting up 30 minutes earlier every day), or opportunities to double-up on time (like working on your laptop while waiting for your daughter to finish her guitar lesson).

CHOOSING THE RIGHT BUSINESS FOR YOU

Before you choose a business, think long and hard about this potential new line of work. Do you love to make greeting cards by hand? Are you looking to take your photography hobby to the next level? Do you enjoy writing and engaging with an audience on a daily basis? Do you have a natural sales ability? In this book, well give you an introduction to home-based businesses that suit creative moms: starting a product line, launching an online retail site, offering your talents as a freelancer, or pursuing a career as a blogger.

Dont choose a business simply because its related to your previous career or it seems like it would be the biggest moneymaker. Do what you love and are passionate aboutsomething that you can see yourself doing for the long term, not something to simply turn a buck. You will spend countless hours building your business before it makes a cent. Youll have to become your own leader. Youll have to motivate yourself to jump out of bed to work on it, even on the slow days. Youll know that youre on the right track if your business idea is taking over your life in some regard and consuming your thoughts.


FINDING A NICHE

Ask yourself, Who do you want your customer to be? Newbie business owners tend to answer that question by saying, Everyone. But everyone is way too large and vague a targetits massive, loosely defined, and hard to reach. Instead, you need to name your niche market, which is a group of people with similar needs and interests that can be easily identified and targeted. The good news is that you are a part of a niche market and your own best customer. Think about things you are knowledgeable about, and what needs you have that are not being met in the current marketplace. For example, mothers who wanted a way to exercise without leaving their small children in child care formed a niche market that brought about the need for things like the jogging stroller. Some of the best ideas come from personal necessityif youre looking for it, its likely that others in the same niche market are looking for the same thing, too.



AFFORDABLE CHILD CARE

Your business and your children need your undivided attentionand child care is the solution for that, especially when your children are not yet in school. Trust usif you try to intermingle your two worlds, family and business, youll get less of everything done and youll feel more frustrated. If you want your business to succeed, you need to find chunks of time on a regular basis to accomplish work without any distraction. But before you look into child care, think about what your needs are and what you can afford. First, consider the ages of your children and what types of activities and care best suit them. Take into account the hours: the time of day and amount of time you need your children supervised per week. Do you need someone to watch the kids after school? Do you want them to be cared for at your home, or elsewhere, so you can focus strictly on work? Would you like the sitter to do light housework or driving? Depending on your needs, consider these affordable child-care options:

Family members. If your parents live nearby or you have a decent relationship with your in-laws, consider asking them to watch their grandchildren. Having someone you know and trust will reduce separation anxiety for you and your child. Another benefit is that family members will often provide this care at no cost or at a much lower price than you could find anywhere else.

Other mom business owners. Through your online or personal network, you may come across another mom with a home-based business in your area. Consider making an arrangement with her to watch your children a couple afternoons a week and you can watch hers for the same amount of time in return. Its a great no-cost solution that guarantees youll both get a few solid kid-free hours to put your nose to the grindstone. Another solution you can work out with a like-minded entrepreneurial mom is to share both a sitter and work spacethat is, hire a sitter to watch both of your kids at one home while you both work in the other home.

Tot drops. Tot drops are a drop-in day-care solution for families who need more flexibility. With this part-time, as-needed child-care option, kids can stay for a few hours. These child-care centers typically operate on a first-come, first-served basis. Youll need to make an appointment in advance to let them know youre coming and how much time your child will spend there. This may not be a reliable long-term solution, however, since theres no guarantee there will be space for your child every time you need it.

Mommys helpers. A mommys helper typically assists with playing and feeding the children and doing small household chores while you work from home. Teenagers and college students may be the best candidates. Mommys helpers serve as a less-expensive solution for child care and are probably best for children who are a bit more self-sufficient. Make sure you check references and have your helper watch your children for a trial period before committing to hiring him or her.

Au pair. In exchange for room and board, a young person or college student from another country can babysit your children part-time, and maybe even help with light housekeeping.

Nanny share. Nannies are usually the most expensive form of child care, but the cost can be lessened by sharing one. If you have a friend or neighbor with kids of roughly the same age as yours, you can consider sharing the cost of a nanny. A shared nanny provides in-home care in one location to both families children and often costs less than day care. Other benefits include the opportunity for your child to play with other children daily while minimizing exposure to a variety of illnesses. This solution works best when both families share similar child-rearing philosophies (for example, regarding television viewing and homework) and when the children get along relatively well.

STYLE ME PRETTY
Wedding Blog

Boston, Massachusetts
 interview No. 2

Tired of worrying every night about the production details of her stationery business, Abby Larson made a pivotal decision to sell it. In 2007, with her sights set on a fresh start, she started blogging about what she loved and knew best: weddings. Within a few months, her signature inspiration boards and sense of style were clicking with readers. She soon found herself with a cult-like following of brides and was taking requests from magazines such as Martha Stewart Weddings and Real Simple Weddings. The workload became so great that her husband, Tait, joined the team, providing his talents in technology and programming. The pace at which Abby and Tait have grown their blog, Style Me Pretty, has been more than impressive. In just under three years, their site has become a leading online wedding resource, with more than ten million monthly page views and nearly 500,000 monthly visitors. With two young children, Audrey and William, and a bustling business, Abby says its not easy balancing it all, but she thanks her lucky stars that she has the best job in the world.

Q:  When you first started, you presented something completely unique in the wedding blog world: inspiration boards based on your readers needs. How did that come about?

When I began, there were only two well-known wedding blogs, so it was a good time to do something that no one else was doing with wedding content. At the time, most of the brides I was coming across were somewhat lost. They had all of this inspirationstacks and stacks of wedding magazinesbut had no idea how to pull it all together into one look. They would write in, telling me a little bit about their wedding, and I would come up with these very minimal, styled, inspiration boards to show them how to make a certain look come to life. I really believe that personal touch is what initially got our loyal fan following. It showed people that I had a vested interest in weddingsand in their weddingbecause I created this very intimate environment. As weve grown, I stopped making them. Instead, weve built a custom inspiration board tool that allows you to access more than 500,000 images from our archives to drag and drop photos and make your own inspiration boards now.

Q:  Whats a typical workweek like?

The bulk of our hours are spent generating content. We post four weddings every day. But we get four to five hundred wedding submissions every week, and we manually go through and reply to every single one. The remainder of our time is spent on technology: building tools and products that make the business run smoother. For example, to help with the hundreds of weekly submissions, Tait created a custom submissions tool. Now people can load images into our galleries that later become a part of our inspiration board builder.

Q:  What are some of your marketing techniques?

From the beginning, we relied on online press and blogs to bring traffic our way. We were mentioned in major design blogs, including Design*Sponge, and that sent a huge amount of traffic to our site. For a blogger, its really important to network with others, to generate links, and to create places for people to find you. Our goal every week is to generate a certain amount of links back to Style Me Pretty in an authentic way. We couldve hired a PR person, but it costs you five to ten thousand dollars a month for great press. So we do it ourselves and it costs no money.

Q:  How did you go about hiring people to help you?

Tait and I live by the mantra that time is money. If it takes us a long time to do any one task, we outsource it. The first person I hired was 100-percent commission based, and to this day, she still is. For over a year, it was just her and me, and I only paid her what we madeso it wasnt as risky. Now, we have five salaried employees and anywhere from six to ten employees that are straight commission. We generally hire people on a trial basislike an internwhich allows us to get to know them first. Were pretty resourceful when it comes to finding the people to work for us. Tait has recruited from a technical high school. I prefer to hire stay-at-home moms because they arent reliant upon their income, but they really have fun with the job and theyre willing to go the extra mile.

Q:  What are the dynamics of being a husband-and-wife team?

We work really well together; I dont think that a lot of people can do this. It helps that we do very different things in the business: Tait does all the technology and I do the creative. Hes on the back end while Im on the front end, more in touch with our readers. Hes coming from a different perspective, so I make sure that everything he does is articulated and executed in a way that our readers will understand. Right now, were learning to separate our day better. I know its not ideal when were lying in bed at night planning for tomorrows work tasks!

Q:  How do you balance the business with being a mom? If you have any mom guilt, how do you deal with it?

As a parent, you have to be flexible every day. Every day is not going to be the same, and although you have plans in place, you have to be willing to change them without getting flustered or upset. As for guilt, its a constant feeling. I want to stay at home and be with Audrey and William, but I also want to run my business. I need dedicated work time when Im not taking care of the baby. If that means bringing someone in to help watch my children, I know I shouldnt feel guilty about it. To maintain a balance, my goal is to be an active momto be available to pick Audrey up from school, to sit down to dinner with my family, and to have two or three hours a night when computers are closed and were just playing with the kids. As Style Me Pretty grows more, the balance becomes harder. But my children will never take a backseat to this job, ever.

STAYING FOCUSED AT HOME

When you work from home, the diversions that would sabotage your productivity surround you: The dog demands a walk, theres a pile of dishes staring at younot to mention your daughters Halloween costume, which needs some additional beadwork. While these things need to be done, there is an appropriate time to do themand its not during your work hours. Follow these guidelines to keep you focused on your business game plan.

No. 1 STAY IN YOUR WORK SPACE


Dont work in front of the television or in the kitchen where you can snack and procrastinate. One leftover pie and two peanut butter cookies later, your belly will be satisfied but you wont have checked a thing off your to-do list. Bring some healthful snacks and water with you to your office and stay in there.



No. 2 DONT SQUEEZE IN HOUSEHOLD CHORES


Its a slippery slope from wiping the kitchen counters to reorganizing the entire pantry. Save the housework for your nonworking hourswhether at the end of the day or during the weekend. Explain to your spouse or partner that, even though youre home, you wont be able to tackle any chores.



No. 3 SET GOALS FOR EACH DAY


Create daily goals and break them down into smaller manageable bites. Aim to finish your goals by the end of the day. Also, give yourself incentives, like a five-minute facial or peaceful bath after youve put the kids to bed, to motivate you to check off everything on your to-do list.



No. 4 SCREEN CALLS AND IGNORE THE DOORBELL


If you have caller ID on your home phone, you know which calls to ignore, like solicitors. If a friend is calling, let her leave a voice message, and then listen to see what she needs. Often, when people know that you are working from home, they think that youre free to leave to grab a coffee at any time. Learn to say no and try not to entertain drop-in guests, or else theyll come back again.



No. 5 ITS WORK TIME NOT ME TIME


Even though youre the boss now, dont even think about starting your day watching television or going to the mallthis is precious time to be doing work to support your business. Just think about the cost of your child carethat thought alone may be enough to stifle your urge to play hooky.



WHAT TO EXPECT AT DIFFERENT AGES

As your children grow, you will be making adjustments to how you do business and handle day-care needs. Heres what you can expect in the days ahead:

Newborn to Four Months

The baby sleeps a lot still, which is a good thing. Unfortunately, the saying Sleep when your baby sleeps doesnt apply to mom entrepreneurs. Rather, Work while your baby sleeps is more applicable. (Still, working at all might be an epic feat if you are completely sleep deprived and moving about like an extra in a zombie movie.) As work will largely be dictated by your childs sleep and feeding patterns, you will be working on your business in small chunks of time. Things operate slower when you have a newborn and, at this early stage, you may not be ready to hand your child to a caregiver just yet.

Five to Twelve Months

At around seven months your child will likely be slightly more mobile (crawling) so youll need to keep a close eye on him. If you are considering getting a sitter to help you, you may want someone who can watch your baby at home so you wont miss out on the milestones like his first crawl or first word. You and your child will be a team, so get a lightweight stroller and have your diaper bag ready in case you need to go somewhere to take pictures for your blog or to pay a visit to the printer.

One to Two Years

Your child will be more mobile (taking his first step around twelve to fifteen months), sleeping less, and increasing her demands for cuddling and attention. She is going to be a little person with a personality, a temperament, and a voice. She can express what she wants with the shake of her head (yes or no) or with a limited vocabulary. When shes not understood, she might display her frustration through physical meltdowns. You will be saying no a lot. As your child begins to refuse to stay put, youll find it even harder to get things done, so having child-care help becomes more imperative. This is also the age when your mom guilt may start to rear its head regularly, in response to the pleas of your children. Now that they are aware that you are playing with the laptop and not with them, they may not hesitate to voice their displeasure.

Three Years and Onward

Ah, school-aged children. When your kids are in school, your business falls into more of a routine and you can reliably work during certain hours. At around three years old, your child will be eligible for preschool. This is a step toward independence and children may feel a little overwhelmed at first. Give yourself time to deal with any separation anxiety that may happen when dropping them off. And even though your children may be in school, youre not off the hookthis phase of your parenthood comes with responsibilities and new involvements, such as volunteering in class and helping with school fund-raisers. With your business, youll be spread thinso think twice before volunteering for bigger roles in the school, like the room parent, or the president of the co-op preschool board.

When children are in school, they are exposed to more illness, especially during the winter months. Try to take fewer assignments during this time, since you may have to manage sick children or you might even get sick yourself. Holidays and vacations can be particularly challenging, since your child will be home more often. During school breaks, you may want to consider enrolling your children in day camps that can occupy them with crafts, sports, and other supervised activities while you work during the day. As your child gets older, even hosting a play date at your place may be a good option, as the kids might be able to keep themselves occupied for short periods while you get some work done.


MOM STATEMENT

Since you are a mom, you might find it helpful to also put together a mom statement that coexists with your businesss mission statement (see Mission Statement). Think of these statements as two parts of a wholethe yin and yangthat enable you to have both a successful business and a fulfilling family life. As you would do in your mission statement, you need to describe your core values and goals as the entrepreneurial mother you hope to be. Do you endeavor to be present, active, and patient? You may even go a step further and plot out real-life scenarios that fulfill those adjectives: Will present mean being able to attend your daughters tap classes every Thursday afternoon? Will active mean running for a board position at your sons co-op preschool? Next, determine what needs to be done to fulfill your goals. If patient means having extra time to sit down and help your eight-year-old with his homework, will this mean ending your workday at three oclock or finding a part-time employee to take customer service calls in the afternoon? View your mom statement as a guide, reminding you to factor your family into your business decisions.








End of sample
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