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INTRODUCTION

YOUR WORK IS TO DISCOVER YOUR WORK AND THEN WITH ALL YOUR HEART TO GIVE YOURSELF TO IT.

—BUDDHA1

What if you could wake up every morning energized and eager to take on your work challenges? What if you loved your job, work, or career? What if you could get the edge over your competition and land the job you really want? What if you could be irresistible to employers and have employers chasing after you? What if you could have financial security and never, ever have to look for another job again? Do you think you would be healthier, wealthier, and happier? Get ready to find out!

ARE YOU AFRAID OF LOSING THE JOB YOU HATE?

Recent surveys have shed light on just how discontented workers are with their jobs. As Lynn Franco states, in a revealing Washington Post article, “Tellingly, when asked to name the most enjoyable part of their jobs, the top answer—just above enjoying the company of co-workers—was the commute.”2 To add more despair to the situation, studies clearly show that job stress leads to major health risks. “A substantial body of evidence shows a strong correlation between workplace stress and the development of cardiovascular problems such as hypertension and myocardial infarction.”3

This direct correlation between job stress and cardiovascular problems is just as deadly for women as it is for men, as new studies presented at the American Heart Association’s Scientific Sessions 2010 clearly show. Not only do workers need to contend with the effects of job stress, but worrying about losing a job can raise heart risks, too, as researchers discovered in this same U.S. government-funded study.4

Did you order the “double job whammy” with a side of myocardial infarction?

If you are like most people, you are cutting your life short because you don’t like your job. If that is not crazy enough, you are adding to your health risks because you are afraid to lose the job you hate. Come on! Are you serious? Is this any way to live? Think about it.

If you are not satisfied with your work, it is killing you.

I believe most people don’t get the job they want because they do not know what they want! If they know what they want, they don’t know how to get it! If they know what they want and they know how to get it, then they don’t take the steps and action to get it.

This book will give you the gift of knowing what job you want, show you step-by-step how to get it, and energize you with the power to take the action to get it!

TRADITIONAL JOB SEARCH SUCKS!

When I ask professionals if they like doing a job search, the answer without hesitation is always a loud “No. I hate it!”

Would never, ever having to look for work again appeal to you? Panic Free Job Search is not about searching high and low for work but rather about creating your irresistible offer that employers are attracted to and are compelled to act on. It is about being a candidate without first being an applicant. By the end of this book you will have all the tools you need to create your irresistible offer through the development of your powerful Professional Internet Brand (ProfessionaliBrand) and the deployment of the Smart Search system. Profes-sionaliBranding is about managing and promoting the message about who you are as a professional on the Internet. It is also about managing your online reputation; this is critical to getting hired today. Smart Search is about combining your ProfessionaliBrand with an innovative job search that gets you hired.

It would be foolish to assume that one job-search technique works for everyone. For most professionals, the combination of various strategies and technqiues work best. To some, networking, be it face to face or through social networking sites, is jsut not comfortable; the Internet and social sites are foreign lands they prefer not to visit. For others, building an online presence, complete with an active blog, a Website, a YouTube channel, a video resume, a Web TV show, and a flourishing social media presence is exactly what they want in order to attract employers. For these reasons this book offers various Smart Search strategies and you will find at least one that is right for you.

THE KEY TO NEVER, EVER HAVING TO LOOK FOR ANOTHER JOB AGAIN

Your powerful ProfessionaliBrand is the key to unlocking the “new job search,” and when you do, employers will come looking for you.

How is this possible, you ask?

Job search on the Internet used to be about applying to advertisements on job boards and employer sites, and of course e-mailing resumes to hiring managers—the “click and send” approach. Although these still work to a much lesser extent, and mostly today for “commodity jobs,”5 all are based on conveying your message through the confines of the traditional resume. The traditional resume does a poor job of telling the story of who you are. Employers will hire you only if they like you, and the only way to figure that out is if they get to know you and trust you. The Web offers the perfect conduit for giving employers all the information they need about you.

The Web and social networking provide the opportunity to promote the message about who you are as a professional in a multimedia-rich way that is engaging and captivating to employers. These advances in technology are powerful tools you can use to influence the professional opinion others have of you, including employers. The professional opinion others have of you is a causal factor for employers to act on and make you an offer when making hiring decisions, and social media is the perfect tool for providing this critical input.

The sum total of everything you say or do, what others say about you, and the opinion of you as a professional that can be found online is your ProfessionaliBrand. Your ProfessionaliBrand is capable of delivering a positive, engaging message 24/7 in ways that influence employers that a document/ resume can simply not achieve. Job search is about search and the Web is about search. Being found on the Web is about search ranking and page ranking. Page ranking does not only depend on keywords. It also depends on your authority, substantiated by social signals about you as a professional (for example, testimonials, endorsements, Likes and +1s, and followers). In the Web 2.0 world, social signals move the masses, and social signals also move employers. The positive weight of social signals about your ProfessionaliBrand is becoming an important factor to move employers to offer you a job. In other words, how well you are liked and respected professionally by others is a strong signal to employers to chase after you or pass on you.

WHO THE HECK IS PAUL HILL, AND WHAT THE HECK DOES HE KNOW ABOUT JOB SEARCH?

My name is Paul Hill. I have placed thousands of professionals in the best jobs of their careers, and won numerous National Personnel Associates awards for my record of accomplishment. As an entrepreneur I have trained and taught thousands of unemployed and employed professionals and executives the inside secrets and motivational system outlined in this book, the GetHiredFastTrack System. I know this: What I teach and coach works. Over and over again, clients and associates deploy my system, take smart action, and get hired. They forget the job boards and the online postings, and reach the decision-makers. They get the interviews and job offers they thought would never come their way.

Many books will teach you about passion, or self-confidence, or job search—but no book shows you all three with a specific emphasis on how to use innovative tools and processes that get you hired. This book will guide you through a system called A-C-T: alignment, confidence, and tactics. The book gives you a system for overcoming your fears and anxieties to become focused on an achievable goal. It provides research and marketing secrets that will help you reach the hidden job market, and it shows you how to attract employers with your irresistible offer, through ProfessionaliBranding, so you will never, ever have to look for a job again.

Part I introduces you to revolutionary technology to put you on the path to success in the personal and professional aspects of your life. Part I also demonstrates the importance of choosing work by looking inward and making sure it is aligned with your interests and the things that drive you, such as passion, as well as the consequences of not doing so.

Part II builds confidence by guiding you to discover what you really want to do, your dreams, and how to set smart goals to reach your dreams. You are introduced to powerful mindful visualization techniques in order to overcome fear, shame, and reluctance to step up and go for your dream and the job that is right for you.

Part III contains tactics and mechanics to get you hired, including Google search strings, LinkedIn best practices, techniques for getting noticed by decision-makers and hiring managers, presentation marketing, Job Search Talking, building your irresistible offer through your ProfessionaliBrand, social networking, and other unique Smart Search best practices, from killer resumes to compensation negotiation.

If you are seeking your first serious job, are unemployed, or have a need for a more fulfilling opportunity or a career change, this book will help you. Smart Search will provide you with tangible results, and you will get hired by implementing my suggestions and methodology.

I wrote this book because my passion is my mission, and my mission is:

[image: Images] To inspire people to get clarity on what they want, then show them how to get it.

[image: Images] To inspire people to uncover their interests and what drives them— in essence, their passion—as well as their professional uniqueness, and by doing so enable them to take control of their work lives.

[image: Images] To give professionals the freedom of never, ever having to look for another job again, and the rewards of getting a job they actually want, instead of a job that is simply available to them.

No longer do you have to settle for the job that is available to you simply because you need a paycheck. Nor is it about what is hot or good, but rather about what excites you and what you can make money at, while getting a thrill.

This book will provide you with the system and tools you can use to figure out what you want and how to get it. Throughout this book you will be invited to take—maybe even coerced into taking—action. In these pages, and additionally at TransitionToHired.com, I provide a field-tested system professionals have discovered that delivers results, as well as many more important inspirational truths (such as “getting off your duff” and doing something about finding a job!). If you follow through and take action, you will retain much of the information and set in motion a system that will guarantee your income and turn you into a proactive job-seeker always ready to entertain the multiple employment offers coming your way. Impossible, you say? Read on and get ready for an eye-opening and life-changing adventure. I ask for one commitment and that is to pledge to read the book from cover to cover, and then to help out other professionals by educating them and passing on the gift of this book so that we can help put this great country back to work. One last thing: Of course this is a serious subject, but hell—if you can’t take a joke find another book!


PART I
ALIGNMENT




CHAPTER 1
TAMING THE INNER BEAST

To ENJOY GOOD HEALTH, TO BRING TRUE HAPPINESS TO ONE’S FAMILY, TO BRING PEACE TO ALL, ONE MUST FIRST DISCIPLINE AND CONTROL ONE’S OWN MIND. IF A MAN CAN CONTROL HIS MIND HE CAN FIND THE WAY TO ENLIGHTENMENT, AND ALL WISDOM AND VIRTUE WILL NATURALLY COME TO HIM.

—BUDDHA1

Looking for a job is a tough thing: true or false? True if you believe it is, and false if you have the right tools to give you certainty and confidence. Leaving a good job to pursue your dream, or losing a stable, long-term job can present some psychological challenges. Feelings of rejection, failure, and fear creep into everyone’s psyche at times and can stop you from moving forward, and will remain there unless you know how to turn those feelings around.

Armed with the right tools, you can get the job you want regardless of whether you are employed and want something better or you are unemployed and desperate. First, you need to overcome the things that are holding you back. Perhaps it is a loss of confidence or negativity that is holding you back and instead you need to embrace new horizons. Tools that unravel the mysteries of the human brain have come a long way throughout the years, to the point where today’s technology can be used to enhance one’s performance. You can use very affordable technology breakthroughs to gain an advantage over your competition, and to get your brain truly reprogrammed and motivated to take on the stress and challenges of job search. It is not Star Trek; the technology exists and is readily available to you, as you will soon find out.

A FAMILIAR STORY: KICKED TO THE CURB

In my work as a job-search consultant, I have observed that a loss of a job is often accompanied by a temporary or persistent loss in confidence that affects the individual’s ability to land a job. To illustrate this fact, here is a typical story I have heard many times repeated to me through my work as a job-search consultant.

You have worked at a company for more than 10 years. The new young guy you hate is retained by your organization, and you are shown the exit. As you insist on heading back to your desk to get your stuff, the management team tells you they will pack up your personal belongings and send them to you at home. You are now outraged and start thinking, “What a bunch of nasty jerks. They won’t even let me get my coffee or say goodbye to my colleagues and friends. I gave them 10 years of my dedicated blood and sweat and just yesterday I stayed late to make sure the ‘critical job’ was done. Now they put me out like a piece of garbage! I am kicked out to the curb and left totally exposed to the elements. I feel raw and naked. I feel humiliated and worthless. What the hell am I going to do?”

A BIG DOSE OF SELF-PITY, THEN DUST OFF THE OL’ RESUME AND GET CRACKING

You know who I am talking about. Yes, you! You are the big, tough, grown men and women who look and act like Grizzly Adams (okay, maybe not the women!) that burst into tears when speaking with me on the phone, and then hang up. Eventually you call back really angry, then you call back really depressed and ask for job search advice. I give you tips and strategies that are proven to work in a real-life laboratory. You hear but you do not listen. You say you want to try it the “Internet way” and you say, “I know how to do this. I have a resume, I know about the job boards, and I have contacts.” So off you go with what you think is the new “get a job by the Internet” thing—the “click and send” method of sending your resume to as many jobs as you can find on the Web, as well as sending your resume to your contacts.

You think to yourself, “Wow! It’s so easy. Isn’t technology great?” and you start plastering your resume to adverts on the Internet using the old “click and send” technique. You get lucky and you get an interview. You are happy. Then you remember INTERVIEW—and you think, “Holy heart failure, Batman.”

Let’s face it: Interviews are stressful, especially if you are not prepared! You will have to share your faults and weaknesses with someone you only met 10 minutes ago. It is akin to being stripped down naked in front of a stranger.

This is usually how the interview unwinds: The interviewers’ faces are expressionless, and they look at their watches incessantly. They ask you very insightful questions, such as “If you were a vegetable, which vegetable would you be?” You really want to answer, “I would be a real big frozen carrot so I could stick it up your you-know-what, buddy!” Instead, you answer meekly, as they write furiously with their eyes bulging, hemming and hawing and hanging on every word. You think to yourself, “They are acting like I am revealing the secrets to Tesla’s Death Ray.” You answer, “To tell you the truth, I have never, ever thought about it.” You wonder if this is the right answer, as you now start sweating. Vegetable—what vegetable? You are told the standard: They will get back to you next week. As you walk to your car you think, “All those interview books I read didn’t have anything on being a vegetable. Go figure. What vegetable?”

REJECTION

Once you recover from the interview ordeal, the waiting starts. You sit around waiting on pins and needles, hoping to get a call back. Every time the phone rings, you jump out of your skin. The call does come, not after a week, but after three weeks, with the following news: “Thank you. We really liked you but we hired someone that meets our needs better.”

You interpret their message to mean, “Thanks for coming in, but we don’t hire unemployed losers who cannot figure out which vegetable they are.” Your confidence gets ratcheted down one extra notch.

You think your “click and send” approach worked. Why abandon it now? You keep plugging away, with diminishing returns, exemplified by your dwindling bank account and level of confidence. Many of you have been at this “click and send,” one-armed-bandit game for months, some even for years, with nothing to show for your efforts.

You say, “Okay, Paul, you nailed me! Thanks for making me relive those moments. What’s your point?” You need a new game plan. The problem is you are taking an old playbook into a new fight. Job search has changed. Advances in technology make the way jobs are found and filled online distinctly different from just a few years ago. Before you move on you must first adjust your attitude or you will continue to fail miserably.

GET REPROGRAMMED EFFORTLESSLY USING REVOLUTIONARY TECHNOLOGY

In counseling professionals who are involved in changing jobs, I have observed that a continuous lack of progress and repeated rejection lead to a massive loss of confidence. As if an unemployed professional does not have enough to contend with already, employers admit to favoring employed candidates. Being unemployed carries a stigma. Newell Rubbermaid’s Mike Rickheim said, “The best candidate in a hiring manager’s eyes is the one who doesn’t have to make a move. They are and have been gainfully employed and there is another employer who really wants to keep them....”2

Your interpretation is that all the events are piling up and pointing to the deck being stacked against you. You are convinced that losing your job hurts, even though it is one you did not like. The anxiety builds and builds until it is palpable.

For many of you, your last job was not even a job you could really claim to like, yet you are still very upset about losing a less-than-ideal job. Why? Because you believe losing your job is a reflection on you as a person—that your job is your identity; it is who you are. You measure your worth based on being employed and the job you do. By giving all your personal power and identity to your employer, you end up feeling powerless and helpless when you lose your job. If this is the situation you find yourself in now, you need to change your attitude, and quickly. But how? You have read all the self-help books, you have tried the self-help stuff, but still you are back where you started. Get ready for something totally different.

I have spent years studying the self-help and motivational gurus; the message they give you is to change your language and be positive, and this will change your attitude and result in changing your outcome. In other words, by changing your language and your attitude you change what you focus on and attract. My experience has shown that you can pump someone up with all these techniques, but left to their own devices and without constant repetitive coaching or very rigorous self-disciplined self-talk, the professionals I have coached fall back into self-defeating and limiting self-talk patterns very quickly. If you agree with this simple statement, “What you say to yourself controls the way you feel and how you feel controls the way you act,” then it is imperative to find a way to adjust the way you feel about yourself that does not require a destructive behavior like alcohol, drugs, or food, or takes a lot of money, time, or effort.

I went in a relentless search for something better, and I found it. I discovered that applying the best peak performance technology to job search works. How do I know? I have found that it has changed my life positively and the professionals I coach swear by it also. The criteria that I set were to find a technology that was easy to implement, and required very little money and virtually no effort. “No effort” was a must, because what I found in coaching is that people/professionals want to change but they do not want to be uncomfortable. In other words, if there is any pain involved in changing, most professionals will not stick with it. What I am about to reveal may be for some the most important discovery in this book and the most life-changing discovery they will ever make.

Throughout the last few years I have been prescribing this revolutionary technology to my clients with outstanding results. As I said, job loss can have tremendous negative effects on one’s psyche, to the point of very tragic outcomes, and this technology has proven to be a godsend for my clients. What is it, you ask?

It is brainwave therapy! It is the simplest, most affordable way I have found to tap into your higher potential and unleash your power to think, create, and heal, and at the same time bring about real, lasting change. When I say affordable, I mean it. It costs only a one-time investment of about $10 to get great results. That is all you need to invest—really! The great thing about brainwave technology is there’s no training necessary and no big learning curve, no sweat, no effort—and you don’t need to spend tons of money or buy expensive equipment. It is really simple and revolutionary—almost sounds too good to be true, right? Well, let me tell you: I was skeptical at first, but I have seen it work time and time again, and it only takes 30 minutes a day.

This is how easy it is: Find a quiet place, sit down or lie down, and listen to your iPod or MP3 player to bring about massive positive change. I know what you are thinking: All the money you have spent has gone to waste since now you can throw away thousands of dollars’ worth of books and tapes, stop going to those self-help conferences, and instead spend 30 minutes a day chilling and relaxing. Without getting into the medical research in depth, it is all about balancing your brain. A balanced brain enhances your ability to think, learn, create, and recall. Your perception expands, your memory improves, and you can focus more easily, which leads to much better sleep and makes you much more resilient to stress. More importantly, the brainwave enhancement brings freedom from fear, worry, and even addictions that have stood in the way of getting what you want out of life, including the job you really want, as well as experiencing more fulfilment and joy. The professionals I have turned on to brainwave technology tell me they feel better and do better when taking on new challenges, especially, they say, when faced with stressful situations such as those experienced in job search: talking to strangers, selling themselves, going on interviews, and when asking for a higher salary than they normally would. Most importantly, they tell me that they believe it gave them confidence, the ability to visualize exactly what they wanted, and the energy they needed to land their new job. I know it works for me, and through my practice I know it works for others.

The science behind brainwave therapy was first discovered by biophysicist Gerald Oster at Mount Sinai Hospital in New York City. What is it? It is really quite simple, from the user’s standpoint. Brainwave therapy sends pure, precisely tuned sound waves of different frequencies to your brain via stereo headphones. His research showed that by regulating what sounds are sent to each ear, a “binaural beat” is interpreted by the brain. These precisely tuned sound frequencies delivered to the brain through headphones drive brain activity into high-level states of mind. The type of sound wave delivered engenders different brain states known as:

[image: Images] Alpha for heightened creativity and deep relaxation

[image: Images] Beta for high focus and concentration

[image: Images] Theta for meditation, insight, and memory

[image: Images] Delta for deep sleep and healing

[image: Images] Gamma to increase cognition and improve IQ

Scientists discovered that within minutes of listening, the sound frequencies start to balance the left and right hemispheres of your brain. This balancing creates a remarkable state called hemispheric synchronization. This hemispheric synchronization drives the electrical activity of your brain into powerful states that are normally unattainable. Scientists have noted that this rare phenomenon was accompanied by flashes of creative insight, euphoria, intensely focused concentration, deep calm, and enhanced learning abilities. These are the states I want you to tap into by changing your internal programming so you can get on track to getting the job you really want. This technology is clinically proven to work.

This technology is often called guided meditation. The problem with traditional meditation, from what I have studied, is there is a big learning curve, and it does not work for everyone; brainwave technology, on the other hand, has no learning curve, and you do not have to learn how to get “in state.” All you have to do is be receptive and let the technology put you in state. Simply let it happen. I have not met one person who has tried it and said it did not work for him or her.

Want more evidence that it works? Here are some great endorsements from clinical and medical professionals:

“After only 18 minutes of meditating with Brain Sync, we’ve seen patients reach deep levels of meditation that would normally take 18 years of practice to attain.”—Drew Pierson, PhD, biofeedback researcher3

“These programs are extremely powerful tools for producing peak performance brain states.”—Michael Hutchison, author of Megabrain: New Tools and Techniques for Brain Growth and Mind Expansion4

“...the audio technology that was instrumental to the success of my work with smokers, and work with all types of addiction and disease.”—Edward A. Taub, MD, spokesperson for the American Medical Association’s national Stop Smoking Campaign5

My team and I are working on an “Interview to Win” guided meditation that will eventually be available to the public.

I recommend that you take advantage of this technology right away. Go to www.transitiontohired.com/resources, start with downloading the audio program labeled “Must-Have Brain Wave Therapy,” and experience for yourself what I and my clients have been benefiting from for years. Remember: The great thing is it is really effortless and has tremendous lasting impact.

ALTERNATIVE APPROACH

If you are a pessimist by nature and you do not want to change your life with brainwave technology then you must realize that it will be much harder for you to find work. Why? Most employers I know do not want to hire a sour puss. If you want to get hired, make sure to practice changing your self-talk to positive self-talk; this way you will change your attitude. To learn how to do this, an alternative resource for you is the book Learned Optimism: How to Change Your Mind and Your Life by Martin Seligman (Vintage Books, 1992). It offers many proven techniques to get you on the right track.

Now that you have another critically important tool to take on the challenges of job search, it is time to figure out what you want and what advantages you have to offer.


CHAPTER 2
WHO ARE YOU?

“KNOW THYSELF.”

—SOCRATES1

WORK AND YOUR LEGACY

Self-awareness is power when it comes to planning your work life or career. In other words, really knowing who you are is power in discovering which jobs or careers are best for you. Ideally, it is about finding what fits for you, rather than trying to fit in.

Why is having the “right” job or career important? When you are in the “right” job, you are in the best position to maximize your strengths, and make the biggest professional or work-related impact.

The impact you make leaves a trail, and this trail is your legacy. Your legacy is the proof that you have contributed. This contribution, or this legacy, affects your feeling of fulfillment, and ideally you want to be as fulfilled as possible. If you feel unfulfilled, your trail is most likely leading to nowhere, which undoubtedly is causing frustration for you. Your trail may have been leading somewhere at some point, but now has been redirected. This redirection may be caused by change, and change comes in many different forms. You need to adjust to this change and get the direction straightened out first in order to achieve fulfillment. The best way to get back on track is to find a reference point to start from.

The first step is to identify who you are and what makes you tick. With this knowledge, as you will soon discover, you can then target the best job or career for you. Employed, unemployed, or in transition, by choice or by force, the key to getting the job you want or to figuring out what job you want is to know who you are.

ARE YOU PREPARED FOR A JOB OR CAREER CHANGE?

Driven by agents of change, the world is transforming rapidly. These transformations and paradigm shifts affect us all. Consider the speed of change in portable devices, including media players and mobile devices. A big shift in thinking occurred from thinking of media devices as individual, one-function devices, to these incredibly integrated miniature multi-functional mobile devices. This is an area of technology that has seen some amazing progress in my lifetime, from the beginnings, with the invention of the stereo belt in 1972, to these smart mobile phones with Internet, e-mail, and text, as well as rich media such as camera, audio player, audio recorder, video player, TV, and video recorder capabilities as standard features. You can even bank, buy groceries or pharmaceuticals, and send money from one mobile device to another.

Constant change just like portable/mobile technology is occurring across all areas of our lives, forcing changes in our careers, and career directions. The skills you relied on for the last 10 years were valuable, and now they are, or may be, obsolete. You need to keep your skills up with new technology and processes or you risk losing your edge in the battle for jobs. You can have the greatest job skills in the world, but if no one knows you have them or can’t find you to offer you a job, then those skills go to waste. Just as importantly, you need to know how to communicate that you have these important skills and be able to market yourself so you can attract the right attention from the right employers. Alternatively, you may simply choose to adjust your career or your job focus to better reflect your current skills and interests. Because over time you change and develop new skills, knowledge, and interests, you may reach a point where you want a new challenge. If this is the case, you may choose to examine what new avenues are open to you that meet your new skills and interests. In a fast-shifting world a professional needs to be nimble and quick to adjust to take advantage of interesting opportunities as one door closes and others open. The bottom line is: There will always be opportunities, but will you be ready for those opportunities?

Many of you may feel comfortable, and oblivious to a tsunami of change that may affect you. These agents of change come in many forms. For example, a shocking life event, disease, a death of someone close, a revelation, a loss of a long-time job, or a mid-life crisis can force you to change. Nothing will stimulate the urge for self-awareness more than a full-blown disruption of life. For all these reasons, you need to be prepared and have the tools at your disposal— and know how to use these tools—to find work or to have work find you.

If you are employed, be proactive and take advantage of this chapter to discover your skills, knowledge, and style as well as your interest and what drives you. This most likely has changed significantly from your first job to now. If, on the other hand, change has been forced upon you, take the time to reevaluate and discover who you are before seeking a new job or committing to a new job.

How FORMATIVE PROGRAMMING INFLUENCES CAREER/ JOB CHOICES

Consider that many of you did not get supportive messages growing up, and many of you got mixed messages when it came to choosing work or a career. Some of you were bombarded by statements like, “You will never amount to anything,” “You’re stupid,” “Why can’t you ever do anything right?” or “You need to get real and think about a real job, not this pie-in-the-sky stuff.” Regardless of the message you received or interpreted, you made it this far, and if you are an adult you have the ability to choose, so take the opportunity to actually make a new choice as you work through this chapter. Remember: Your past does not equal your future.

For many of you it was implied that you should do what is/was sensible and predictable instead of pursuing a dream that will/would fulfill you. For example, some of you became doctors, lawyers, engineers, teachers, scientists, chemists, or professionals of some kind. Some of you let life push and pull you into a career and, as though on auto pilot, the terms of your careers were dictated for you. Others of you have floated from job to job with no sense of purpose, or have found it hard to retain a job.

Some of you may have received very supportive messages from your parents, but were led astray by peer pressure or other influential people in your life who conveyed negative messages about the dreams you shared with them. You started second-guessing your dreams. You became fearful and started believing you were not good enough, pretty enough, strong enough, tall enough, smart enough, or whatever else enough, to go after your dreams. Eventually you broke down and followed the path your parents wanted for you, or a path that provided food and shelter and allowed you to be normal, get married, have 1.2 children, and take 0.73 trips per year—the path of least resistance.

Many of you have received great fulfillment until now from your careers, regardless of the message or path you took, but now you feel something has changed, you have changed, or something is missing and you don’t know what to do next because you don’t know who you are and what your capabilities truly are. In other words, it has been a long time since you evaluated yourself. You have not taken the time to do an inventory of your interests, skills, and competencies. It has been my experience that most professionals would prefer to grate their fingers on a cheese grater (ouch!) than sit down and do a thorough personal inventory.

INNER CONFLICT

Perhaps the wrong job or career choice is leaving you unfulfilled. Feeling unfulfilled leads to inner conflict, and it builds as you watch your life pass you by. If you do not deal with it, one day this inner conflict will surface, and manifest itself through frustration with your identity and/or your career or job. You may be frustrated with the path your life has been taking, and the path that lies ahead. What you thought was the easy and sensible thing to do with your life turns out to be the thing that has you sinking in the quicksand of despair.

Faced with this discomfort, some deal with it by pseudo-medicating with prescription drugs, or medicating with illicit drugs, alcohol, or other destructive behaviors.

Others just grin and bear it, believing this is their lot in life. You say to yourself, “What can I do now?” or “I am too old,” or “I do not have the education or the smarts to change.” Or you may kid yourself and say, “I am content.”

Are you really?

Are you living your dream?

If you choose to stay on the same path, you will eventually retire, shop at warehouse outlet malls throughout the southern United States, buy a Snuggie from a shopping channel and a warehouse pack of Preparation H per year from Costco, then die. If you recognize the frustration for what it is and you actually decide to do something about it before it becomes a crisis, you are truly blessed.

As mentioned earlier, perhaps a job termination, a break-up, or a tragedy triggers full-blown frustration. Maybe a simple question you ask yourself can be the trigger, such as, “Why do I do this, day in and day out?” or “Why do I live an ant’s life?” Get up, scurry around getting ready for work, line up in traffic jams, line up to park or line up to get on the subway. Scurry to line up to get coffee and then scurry around at work, just to line up again for lunch and after work for the subway home. Get home exhausted, fall asleep, and dream about whether you are the next one in line for a promotion or the next one in line to get fired. Just before you wake you dream about how your next thrill will be lining up your bills in the evening so you can pay them. You get to wake up and start all over again. Yeah! Is this the way to live? There has to be a better way.

THE IMPORTANCE OF PASSION

Discovering your passion is critical to putting your passion to work. In order to discover your passion you need to be aware of or discover your interests and driving forces. Passion is the combination of your interests and driving forces (the things that motivate you). When you choose work that you are passionate about, and that matches well with your competence, you set off a transformation: Your work is not work anymore; it’s what you do to get your kicks.

How do you discover what you are passionate about? By answering these questions for yourself:

[image: Images] What are my interests?

[image: Images] What are my driving forces?

INTERESTS

When it comes to choosing work one of the chief complaints I hear is this: “I don’t know what I am interested in.” In the following sections you will uncover your interests.

What Are Your Interests?

The goal is to uncover what fascinates and intrigues you. What interests you? Ultimately, if you can find what interests you, and incorporate those interests into a job or career, you have a key piece of the puzzle figured out.

A Primer: Review Your Past for clues

Take the time to remember when you were a kid. What did you want to be when you grew up? What jobs interest you now? Did you follow that career path? If you did, do you still like it? Perhaps you did, and felt fulfilled for many years, and now it’s time for a change.

What other jobs or careers appeal to you? What parts of the job or career were fun?

Look over your work life:

[image: Images] Enumerate your accomplishments. Include some volunteer accomplishments or coaching sports teams. Don’t be shy; fill up 30 pages if you want to. Now you should feel better when you review your list. In many cases you should be amazed at what you have achieved. What accomplishments from this list gave you a sense of pride and success? This will tell you what is important to you.

[image: Images] Go over the people you worked with in your mind. Write down answers to the following: Whom did you like working with? Whom did you hate? What bosses did you like and what were their styles? This will give you insight into the type of people you like to work with, or the type of manager you get along with. What was the work environment like? Was it structured? Was it fly-by-the-seat-of-your-pants? Was it slow-paced or fast-paced? Was there lots of people interaction or none? What type of environment did you like most, and why?

You now have, through this primer, a cursory understanding of what your dreams were, what type of work might interest you, the type of people you like to work with, and the work environment you like. If you did not get much from this exercise, hang in there.

You now need to dig much deeper.

INTEREST DISCOVERY MADE EASY WITH O*NET

It is well worth it to get a more in-depth profile of your interests, for free from O*Net OnLine (www.onetonline.org). O*NET OnLine was created for the U.S. Department of Labor. By following through you will indicate your liking for 180 job-related activities. Your answers will then be put into “Holland” scores reflecting the preferences for careers described as Realistic, Investigative, Artistic, Social, Enterprising, and Conventional (RIASEC). Dr. Holland’s research demonstrated that people and jobs can be described in Holland scores or RIASEC scores. The occupations in the O*Net database are organized into RIASEC categories, so scores from the O*Net Interest Profiler can be easily matched to careers worthy of exploration. You can download the O*Net Interest Profiler software at www.transitiontohired.com/resources.

Pick-and-Choose Exercise

I highly recommend that you use the O*Net Interest Profiler, but I know some of you will never get around to it. Alternatively, put a check mark beside the things that are of interest to you in Table 2.1 (on the next page). Add to this list by jotting down all your interests, above and beyond this list. Jot down everything that comes to mind: dressmaking, windmills, poultry, horticulture, erotica, you name it—get it down.

TABLE2.1: INTERESTS

[image: Image]

[image: Image]

Adapted from ADV Advanced Technical Services Inc. Candidate Profiler.2

Elicit a Theme or Category of Work

Now that you have a good list, see if you can group the list into categories or themes to uncover your work interests. If you have not done so yet and you believe you have a great grasp of your RIASEC Interest Area or score, and you prefer to scan the list of occupations classified by major interest area, then you can get a comprehensive list at www.transitiontohired.com/resources.

Is there a predominant theme? Are there any jobs or careers that are available or that you can create that would match the theme? Is the theme a job interest or a hobby interest? Make the distinction by asking yourself, “Would I like to have this theme as the predominant factor in my work?” Even if you are using the RIASEC results from the profiler, the occupations that show up in the different categories may point you to a different interest or occupation that is not on the O*Net list. Be open and think beyond the list. For instance, at the time of writing this book, “social media coordinator” was not listed as an occupation on the O*Net list.

Let’s say you chose biology, boating, criminology, forensics, falconry, gardening, law, ornithology, security, and wilderness from Table 2.1. Upon review of these interests, a matching job or occupation that would meet most of these interests is not apparent. However, did you consider a conservation officer? As you can now see, this would meet most of the interests chosen and would most likely touch on all these interests. Do the same with your list and review the RIASEC results to see what other inspiring occupations you can discover or even create, or which occupations from the O*Net list excite you. Jot down all the possibilities that appeal to you.

DRIVING FORCES

The other component of passion is your driving forces. Your values have a corresponding driving force. Your values are molded by upbringing, role model(s), heroes, experiences, and your inner compass. A value is a concept that describes the beliefs you have. The sum total of your values forms your personal blueprint. The blueprint, formed by your values, is the map that guides you. When your blueprint is aligned with your actions, you feel comfortable and together. When your compass is scrambled and it leads you off course or away from your blueprint, you start to manifest behaviors that are not empowering. A few behaviors exhibited could be anger, anxiety, irritability, depression, and despondency. When you are aligned you demonstrate positive behaviors, such as enthusiasm, humor, consideration, charm, pragmatism, and ambition, among others.

Your values are the motivators that drive you; these are your driving forces. If your work is not aligned with your driving forces, you are very likely miserable. Here are a few examples so you can get a better understanding of driving forces being misaligned with one’s work.

If one’s dominant driving force is to make a lot of money and that person’s prime source of income is working at a volunteer-based association, he will be in conflict with his blueprint or inner compass and most likely be miserable.

If one’s blueprint included being programmed with “thou shall not kill” and this person is recruited by Tony Soprano to be a hit woman, this person has a problem. She will be terrible at her job, and most likely the outcome for her would be to eventually be dressed up by Tony’s henchmen with cement boots, and be invited by Tony to visit the “fishies” in the Hudson River.

TABLE2.2: DRIVING FORCES

[image: Image]

Created from concept from TTI Performance Systems Ltd.3

6 Basic Values—And What These Drive Us Toward

We all have some degree of each value in our makeup. This means if we measure our values on a gradient scale by, say, using a test for this purpose, we will score in one of three areas: near, above, or below the population norm for each value considered. The extent to which we are above or below the norm on a particular value determines how dominant that corresponding driving force is for us. For example, if someone has a high Utilitarian score, money is very important to him. If he has a low score, it is unimportant.

Your driving forces are not easily uncovered; I suggest relying on testing to help you out. Go to www.transitiontohired.com/resources to find information on assessments including a free Driving Force Assessment.

Driving Forces

[image: Images] Having a strong Traditional value means a strong drive for systems and regulations, rules, laws, and codes of conduct for living.

[image: Images] Having a strong Theoretical value means to learn, to be curious, and to be intellectual.

[image: Images] Having a strong Social value means you love people, you are kind, you are unselfish, and you like to help others.

[image: Images] Having a strong Individualistic value means you like to use your power to influence others.

[image: Images] Having a strong Utilitarian value means a passion to gain return on investment of time, resources, and money.

[image: Images] Having a strong Aesthetic value means you get delight from the beauty in life, the beauty in life’s processes, and the harmony and the grace in the flow of life’s events.

YOUR PASSION

The combination of your driving forces and your interests determines your passion. In other words, make sure that the occupation you choose from your O*Net work matches up with your values/driving forces. This is where in my experience I see the biggest mismatch. Everyone concentrates on their interests and do not consider their values and driving forces. By doing this they end up choosing a job that makes them miserable. Here is an example. I had a client who was an immigration lawyer working for the government on a refugee board. His job was to deny entry to people to his country. His strongest value was Social. Because he fell into the job after graduating and it paid well, he did the job for 20 years and was miserable until he coached with me. I pointed out that his values were not lined up with the job he was doing. It did not mean quitting as a lawyer; rather, it meant switching sides, to where he would represent the immigrants and help them get citizenship. This was a life-changing realization for him. Are you in a similar situation? You may love the skills you use in your job but are just doing the job from the wrong side of the fence. (Tell us what you have uncovered. Share it with us at www.transitiontohired.com/resources.)

YOUR COMPETENCE: YOUR SKILLS, KNOWLEDGE, AND STYLE

In order to get hired in a job you want, you need to feel confident that you have the potential ability or capability to perform. Your fit for a job is no longer measured by your strengths and weaknesses. Your fit is measured by how your skills, knowledge, style, and behavior match up with the performance standards established for the position you want. These performance standards are often called competencies. (Competencies are described in great detail in Chapter 6.)

Having a passion and getting hired in a job you are passionate about are two very distinct things. You have to be able to express your passion and skills for a particular job or occupation to an employer in his language. In other words, you must be able to demonstrate your passion, as well as demonstrate you have the skills, knowledge, and style required to do the job at an acceptable level. It is imperative, therefore, that you do an inventory of your skills, knowledge, and style.

The sum total of your skills, knowledge, and style is your competence.

COMPETENCE

Your competence is your potential ability or capability to perform. Knowing this comes in very handy not only in terms of career progression but also when transitioning from one industry to another, or from one occupation to another. It should also be noted that competency development is a lifelong progression of doing, experiencing, and thinking. In other words, building your competence is a lifelong pursuit.

How do you determine your competence? By getting the answers to the following empowering questions:

[image: Images] What are my skills?

[image: Images] What knowledge do I have?

[image: Images] What are my distinct operating styles?

Take the time to write down your answers to each of the questions by using the following guidance.

What Are My Skills?

This refers to professional or work skills. Write a list of your skills. Include in this list your education and certifications, as well as your technical skills. This includes qualification or experience in any processes, systems, or programs. Do the same for your functional skills.

Two examples of functional skills for an administrative assistant would be word processing and knowledge of MS office applications. For a chemist they would be use of HPLC systems, method development, and so forth.

What Knowledge Do I Have?

Your knowledge is different from your professional job skills and education. It encompasses everything: information you have gathered; understanding of cultures, languages, challenges, activities, places, ideas; anything else you can think of that may be remotely valuable. It includes special knowledge of industries, competitive knowledge, product positioning, ability to call on your network for help, and ability as a speaker, presenter, or trainer. Remember— anything you can think of.

What Are My Distinct Operating Styles?

Characteristics and behavioral styles are brought to your work, as well as your style of interaction with others at work. You will know your dominant characteristics, whereas others may be difficult to assess. In general these behavior traits are difficult to assess on your own. A good strategy is to take a behavioral assessment. You can find a good behavioral assessment at www.transitiontohired.com/resources.

Some examples of behaviors are: assertive, self-confident, entrepreneurial. Independent, venturesome, risk-oriented, competitive. Direct, blunt, authoritative, skeptical, reserved. Analytical, technical, task-oriented. Impatient, sense of urgency, thrive on change. Results- and goal-oriented, hard driver. Driver for achievement, work-oriented, bottom-line oriented. Generalist, multitasker, need variety. Disciplined thinker, very logical decision-making, analysis-paralysis, procrastination, sociable, patient, dependence, low emotional control. Add as many behaviors as you see fit to your list.

Your Styles

Your style encompasses work style, thinking style, stamina/toughness, communication style, supervisee style, and supervisory/management style.

[image: Images] Work style: Are you flexible, rigid, goal-oriented, planner, team player, wishy-washy, decisive, perfectionist, generalist, scattered, ambiguous, direct, confrontational, accommodating?

[image: Images] Thinking style: How do you solve issues and problems? Are you optimistic, pessimistic, realistic, strategic, analytical, instinctive, perceptive, steadfast, visionary, creative, or focused?

[image: Images] Stamina/toughness: Are you able to take the heat, work under pressure, and work for long hours? Are you an explosive streak worker or consistent plodder, achiever? Pessimistic or optimistic? Can you deal with physical exertion, loud environments, or lots of distraction?

[image: Images] Communication style: Are you direct, influential/persuasive, reserved, enthusiastic, humorous, slow to answer/a thinker?

[image: Images] Supervisee style: How do you like to be supervised or managed? Micro or macro, structured, detailed, told what to do? Are you loyal or a rebel?

[image: Images] Supervisory/management style: Are you democratic/inclusive or dictator, micro or macro, figure it out yourself or step by step, risk-taker or cautious, rule-breaker, or toe the line?

Matching Competence and Interests

Once you have gone through the previous exercise, evaluate your list with the list of occupations you selected previously. Do your interests and competence match up well? If not, then in what areas can you improve or gain the necessary skills? Would taking courses or going to school be a solution in order to pursue an occupation of interest? Often our skills determine what we are interested in. Does your competence elicit new occupations or interests? If nothing comes shining through just yet, that is fine. Clarity will come when you combine your passion, interests, and driving forces with your competence to describe your Sustainable Competitive Advantage.

SUSTAINABLE COMPETITIVE ADVANTAGE (SCA)

How do you combine everything you have learned about yourself, your interests and driving forces, and your skills, knowledge, and style so that it becomes an advantage in your job search? You do this by defining your Sustainable Competitive Advantage (SCA).

Image 2.1 Sustainable Competitive Advantage

[image: Image]

You may have encountered SCA referred to as a Unique Selling Proposition (USP) or your competitive advantage. The key word here is sustainable. In other words, it is part of your core; it is built on your competence and the things that excite you—your passion. Your SCA is resilient no matter the situation you are in.

When you combine your competence, defined by your skills, knowledge, and style, and your passion, defined by your interests and driving forces, you have discovered your Sustainable Competitive Advantage. Once you have a detailed understanding and grasp of your SCA, you are way ahead of your competition, because you know what you are good at, what you are not good at, what you are capable of, what excites you, and what drives you.

Your SCA is what makes you uniquely special. Armed with your clearly defined SCA, you can target the ideal job you want with passion and confidence. Take a sheet of paper and make a visual representation of your SCA, as in Image 2.1. Make it big enough so you can enter the predominant attributes for each circle.

Now that you have a good grasp of your SCA, it is time to articulate it and give it a voice by summarizing it into a few paragraphs.

Here is an SCA summary as an example:

I’m a successful entrepreneur with extensive experience in the international recruitment business, supported by the fact that I have won many awards for outstanding achievement in this field. I am a coach who has trained and mentored many to achieve success in business. I am a burgeoning writer with a zany style, and I am extremely passionate about writing. I am a dominant leader of leaders, with great vision and the power of great influence over others. I am at my best when faced with troubleshooting or finding solutions to problems by using my well-developed strategic thinking style and my instinctual ability to predict upcoming events. I am extremely creative and have a wild imagination that gives me a gift for innovation. Management is of negligible interest to me, but when the situation requires I am a macro manager who empowers people to take risks and to learn by doing. One of my challenges is I am not good with detail. As a leader I am confident in the face of adversity, and I get my followers to “loosen up” by making the work environment fun. What I espouse and live by: “You can do anything you want to do. All you have to do is do it, and the money will come.”

In Chapter 6 you will learn how to incorporate your SCA into your resume. It is very important that you complete this exercise.

Now that you are armed with your SCA, do any additional occupations or ways to make a living come to mind? Make sure you consider jobs, careers, or opening a new business that matches your SCA.

THE ULTIMATE MOTIVATOR: YOUR WHY

As you can see, having the competence to do a specific job does not mean you will be passionate or happy doing that job. You need to be interested in and be driven to do the job, or your values must be well matched to the job or career you choose. In order for you to excel at a job, you must be capable of doing it and you must be passionate about it. You do not need to make any concrete decisions just yet on what you are going to pursue in an occupation or your dream job, but knowing why you want to make the effort to find a better job or satisfy your dreams is critical. First ask yourself: Am I willing to make the effort?

What Is Your WHY?

If you feel as though it all sounds like too much work, and you have just glossed over everything up to now and you have not really put your heart into it, there is a reason why. This exercise will turn things around for you. Answering “What is my WHY?” will get you unstuck and motivated to follow through. Your WHY must be big enough to power your will. Will is the product of your WHY; it is your best friend—your wing man that gives you the strength to follow through and get the job that is right for you. If your WHY is not motivating you, you need to find a bigger WHY. Your WHY is a combination of all the:

[image: Images] People you love (your family, children, friends)

[image: Images] Things you want to do

[image: Images] Places you want to go to or travel to

[image: Images] Things you want to achieve

[image: Images] Causes you support

[image: Images] Impact you want to leave

What your WHY is not, is money; rather, it is the end result of what you want to do with your money.

If you would like to bring your WHY to life and create your WHY video, go to www.transitiontohired.com/resources to learn more.
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