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INTRODUCTION

Early in my career as a professional organizer, I was hired by a vivacious and talented part-time artist whose home was among the messiest and most disorganized I had ever seen. We worked together one day a week to organize a space or set up an organizational system, but when I would return the next week, all would be undone. I would then have to waste valuable time re-addressing the old problems before we could move on to new ones. I could not, for the life of me, understand why this intelligent and capable artist had a harder time than other clients maintaining the spaces and systems we had worked so hard to organize. Ironically, the answer to this question came from within my own family.

I came to the study of organizational solutions for people with attention deficit hyper-activity disorder, or ADHD, out of necessity rather than design. My eldest daughter was diagnosed with ADHD when she was a fourth-grader. Up until that time, I had comforted myself with a series of excuses to explain away her difficulty managing her schedule and possessions. I alternately told myself that she was undisciplined, she was an “absent-minded professor” type, or our parental expectations were alternately too lax or unreasonably high. But eventually it became clear that through no fault of ours or hers, my daughter struggled to stay focused on even the simplest of tasks.

A METHOD IS BORN

Not surprisingly, my jobs as a professional organizer and as the parent of an ADHD-afflicted child soon began to overlap. Based on what I was learning about ADHD, I was able to rely on my expertise as a professional organizer to weigh, adopt, reject, or modify organizational systems that could help my daughter. Conversely, my newfound knowledge of ADHD led me to recognize that along with the aforementioned female artist, many of my chronically disorganized clients—and sometimes a client’s chronically disorganized spouse or child—were exhibiting what I now know to be ADHD behaviors and symptoms. I also discovered that the organizing systems I was using at home to assist my daughter were far more effective in the homes of these clients than the standard values, methods, and “tricks of the trade” I had previously used as a professional organizer. Over time, I was able to develop a clear methodology that responded to the specific needs of someone with ADHD, and soon my client base drew heavily from that community.

If you have ADHD and you struggle to stay organized, you may have asked yourself the following questions: How do I create an organized life when the repetitive tasks required for good organization are too tedious to engage my attention, and when my possessions—even important and expensive ones—are constantly misplaced in moments of distraction? How do I live harmoniously with family members when my stuff tends to invade their space and my tardiness affects their schedules? These are discouraging questions, but let me assure you that good organizational skills are not beyond your reach. By re-examining some outdated values, simplifying your systems, refining your definition of organization, and adjusting some of your expectations, you can achieve a sustainable organized life.

This book is geared toward anyone whose life and home are affected by ADHD, which includes both ADHD sufferers and their frustrated family members striving unsuccessfully to keep an orderly home. It addresses those ADHD symptoms that stand in the way of organizing—impulsivity, distractibility, perfectionism, memory lapses, and procrastination—but it also calls on the common strengths of ADHD sufferers—enthusiasm, intelligence, ingenuity, and creativity—to aid in the search for a more organized life. A word of warning though: these methods are not typical. They reject many worthy values while encouraging a slap-dash, get-it-done style that might feel very alien. But while our “‘even better’ is the enemy of ‘good enough’” mantra may seem shocking, I guarantee it gets the job done.

A NOTE ABOUT THIS METHOD AND EDITION

The ADHD method of organizing relies on efficiency above all other values; because organizational systems that suggest you spend a lot of time getting prepared for events that may or may not occur (protecting against possible but unlikely misfortune, creating multiple back-ups, and generally making everything beautiful or perfect) are disastrous for a population that has limited patience for maintenance tasks.

But I am going to tell you a secret: Since the original edition of this book came out—nay, even before it was published—I had started using these get-it-done fast—and sufficiently (not painstakingly and perfectly) “ADHD-appropriate” methods with all of my clients. It turns out that any home that struggles with organization, whether because of illness, lack of time, multiple children, working parents, tight space, excess clutter, or an overcommitted schedule—and who doesn’t have one of these stressors?—should rely on a system that gets things done efficiently, with the least amount of time and work put in. After all, how many people really want to spend their time doing chores? I don’t. (I even wrote a book about it, The Fast and Furious Five-Step Organizing Method, which gives anyone who struggles with organization a chance to master “no-fuss clutter control.”)

THE GOLDEN RULE OF ORGANIZING: INVENTORY MUST CONFORM TO STORAGE

When I make any home ADHD-style efficient, I follow a pretty draconian version of the golden rule of organizing: Inventory shouldn’t just conform to storage but should be less than storage, so that it never requires a multi-step dance to put things away. Instead, every item should be stored where it is used so it can be stowed in one single motion. This not only makes the home sensible and efficient, it allows everyone to help out. That is, not only will my ADHD clients be able to pick up any room in their home in less than three minutes, but anyone—your mother-in-law after Thanksgiving dinner or your eight year old after any meal—can help out, too. Indeed the house should make so much sense that a stranger could figure out where something belongs.

JOIN THE REVOLT AGAINST CONSUMPTION

The straightest, most effective path to achieving the golden rule of efficiency is reduction. We have to reduce—not give up necessities, or even occasional luxuries—but rather give up the “cult of stuff” that is destroying our homes, stealing our leisure time, wiping out our wallets, and killing the planet. In some cases, this may require weeding out technologies and other gadgets, both new and old, that are not helping us but instead interfering with our desire to lead a clutter-free life. (Note that this revised and expanded volume will also address technology that either didn’t exist or had not yet come into its own when this book was first published in 2006, but we will still analyze all technology—both new and old—through our prism of efficiency.)

I say “we” in this book because the super-efficient, simple, reduced system I have created for my ADHD clients is one I now use myself and that everyone who eschews materialism, treasures leisure time, and is concerned for the health of our planet should think of adopting. For this reason, in this revised edition, I have changed my callouts from “you,” meaning those with ADHD, to “we,” meaning anyone who cares about sustainable, maintainable organization.

Of course, in our modern consumer age, this iconoclastic bid for reduction will be greeted at every turn with horror and protestations. The marketers would like us to believe that being prepared with every tool at every moment is organized. That spending more time (and money) will keep us safe, that even more things are helpful and bring happiness, and that we aren’t resilient or resourceful enough to live without. Look at any magazine, TV, or website and they scream at you “BUY! BUY! BUY!” but never, of course, say a word about the value of resourcefulness over possessing, reduction over recycling, or resilience over perfectionism.

That said, with the correct approach, modernity can give us a chance to simplify—as long as we filter all the new technologies and methods through the prism of “efficiency,” organization can be ours!

HOW TO USE THIS BOOK

This volume is divided into two distinct sections: Part I, “Organizing for the Disorganized,” outlines my ADHD-friendly organizing methodology, so you can apply it to your home, your schedule, and your life. It discusses the precepts and myths of good organization, and the reasons why some organizational strategies may be suitable for one individual with ADHD, while others are disastrous. Part II, “Individual Projects,” is arranged by room or project and consists of common, real-life organizing problems faced by my ADHD clients and the solutions to those problems. These have been limited to mostly small-scale organizing tasks that won’t overwhelm. While this book can be read from start to finish, it can also be used as a quick reference guide. Once you have finished reading Part I, feel free to flip ahead and find an organizational project that suits your needs. With each project you complete, my hope is that you’ll have gained enough confidence in your organizing abilities to tackle yet another task until you’re well on your way to a happy, harmonious, and more organized life.


PART 1
ORGANIZING FOR THE DISORGANIZED
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IN MY WORK WITH ADHD CLIENTS, I am often the third or fourth professional organizer to enter the home. Typically my clients’ bookshelves are teeming with volumes about organization, and their wallets are skinny from purchasing plastic tubs and drawer dividers, yet the house itself looks as though it has been transported to Oz via tornado. The visual chaos is often exacerbated by emotional turbulence within the home. Those members of the family who do not suffer from ADHD cannot understand why the organizational systems they were at such pains to research, pay for, and set up are not being followed. They assume that the family member with ADHD is lazy or inconsiderate, frustration leads to resentment, and tension follows.

Ironically, people with ADHD do not tend to be lazy—they are instead some of the most energetic people I know, capable of boundless enthusiasm and dizzying creativity. What they are is discouraged, because the organizational systems that are handed to them are either so complex or so tedious that they are impossible for the ADHD sufferer to maintain.


For someone with ADHD, even the simplest task takes much more energy than it takes for others. To shower, get dressed, and get out the door in the morning can require the kind of care and concentration that average people expend over their entire day.



The most difficult part of any job—getting started—has to be confronted and overcome multiple times for the ADHD sufferer to accomplish even the most banal of tasks, like taking a shower. The attention-able need to overcome inertia and motivate themselves only once to begin their shower; people with ADHD may have to motivate themselves four, five, or six times. They may start for the shower, only to find themselves back in the bedroom because they were distracted while fetching a clean towel from the hall linen cupboard; they may again start for the shower, only to end up in the kitchen, where they wandered after traipsing to the basement to rummage among the economy-sized supplies for a pack of soap bars. Again and again they must exercise the self-discipline to start for that shower, knowing full well that there is some chance they will again be frustratingly sidetracked. And while they expend this extraordinary mental energy to remotivate themselves, unshowered family members are probably berating them for laziness and lack of consideration. Is there any wonder that they are discouraged? Our ADHD family member has been sabotaged by unnecessarily complicated, inconvenient, and tedious organizational systems (such as storing large supplies of common household items in the basement). Even relatively reasonable organizational systems that are workable for the rest of the family (such as storing towels in the hallway linen cupboard) may require an unreasonable amount of focus and effort for the ADHD family member.


To set up a maintainable system for my ADHD clients, I must first eliminate all of those systems that are too complex, unwieldy, and tedious and replace them with systems that are simple, fast, and convenient.




The best organizational system for someone with ADHD is the one that is most efficient, simplest, most convenient, and the easiest to maintain, because it requires the least number of steps and materials.



Make Efficiency the Top Priority

The best organizational system for someone with ADHD is the one that is most efficient, simplest, most convenient, and the easiest to maintain, because it requires the least number of steps and materials. To set up a maintainable system for my ADHD clients, I must first eliminate all of those systems that are too complex, unwieldy, and tedious and replace them with systems that are simple, fast, and convenient. Often my systems sacrifice beauty for efficiency. For instance, I might move a shelf into the bathroom to hold clean towels; I might position it next to the shower so that it can also hold shower support items such as shampoo and soap. This shelf might not match the bathroom decor—its open shelving with shampoo, razors, and soap bars visible might, in fact, detract from the decor—but it will enable the person with ADHD to shower without having to take a series of inefficient side trips. Family members will then be empowered to choose between perfect aesthetics in the family bath or the chance at a timely shower.

Of course, floor plans, space, and routine vary widely from home to home. The solutions that work in one house may not be possible for another, but my greatest resource in adapting these systems is in fact the ADHD client. People with ADHD are fast thinkers—to paraphrase Dr. Edward M. Hallowell, author of Driven to Distraction, they have “Ferrari brains with Chevy brakes.” It has also been speculated that because their minds race so quickly from one subject to another, they make connections through a kind of rapid-fire synthesis that eludes the rest of us. Once you give these “Ferrari” thinkers just a couple of ADHD-appropriate tricks of the professional organizing trade, capture their interest, and put some of that formidable brainpower to work, there’s no telling how far they will go in applying what they’ve learned in creative and effective ways. Let’s start with the basic rules of organizing.
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Although hidden storage solutions are sometimes more “beautiful,” hooks and open shelving next to the shower provide an efficient support system for towels, razors, soaps, and shampoos.



The single value that I most often have to convince clients to abandon in the name of efficiency is beauty.



The Rules of Organizing

1. Inventory (i.e., your “stuff”) must conform to storage. In the ADHD home especially, inventory MUST NOT fill storage.

• Don’t keep building storage—reduce your inventory.

• Don’t overcrowd shelving, cabinets, and drawers.

2. Make your things easy to access and easier to put away. In the ADHD home, ease of stowage takes precedence over ease of retrieval.

• Keep things where you use them, arranging possessions within activity areas or “zones.” Give everything a “home.”

• Take advantage of vertical storage space by using tall shelves and tall bureaus.

• Store things on the wall or on a shelf, never on the floor.

3. Only touch (or sort) it once. For example, sort or toss mail as soon as you open it; don’t add it to a pile you’ll have to sort again later.

4. Duplicate where necessary to store things where you use them (e.g., a toilet bowl brush in every bathroom).

5. Eliminate items that unnecessarily duplicate functions (e.g., hand-powered can opener or electric can opener, not both).

6. Name your cabinets and shelves (dish cabinet, sock drawer, etc.) to remind yourself that only those items are stored therein.

7. Make sure the “rough storage” areas in your home are well lit and easily accessible. Value these spaces because they guard against long-term storage items cluttering your living space.

While these rules are a great foundation and will help guide you as you set out to change the way you live and organize, be sure to apply them only if they make sense in your situation. How do you know when it’s okay to bend or break these rules? When they get in the way of efficiency.


In designing your most efficient organizing system, you must ask yourself: Can I find what I need? Is it conveniently located? Is it easy to retrieve and, more importantly, easy to put away? Does it require little or no maintenance?



Creating the Most Efficient System

In order to create this system, all other values must be subordinate to the interests of efficiency. I often walk into homes where clients have placed values such as beauty, frugality, or preparedness before efficiency. What they end up with is organized but inefficient—and for the ADHD client, disastrously unmaintainable—systems. Remember this: Just because something is “organized” doesn’t mean that it is efficient. Let me give an outrageous example: I could organize your shoes by putting all of your left shoes in the attic and all of your right shoes in the basement. Hey, it’s organized. But it is neither efficient nor convenient; it just requires too much effort to retrieve and, even worse, to put away your shoes.


Just because something is “organized” doesn’t mean that it is efficient.



EFFICIENCY BEFORE BEAUTY

If you flip through this book, you will see some pictures of organized spaces that look like the “before” pictures in other organizing manuals. That is because other organizational systems are invested in beauty rather than efficiency. They would never show a picture of a bathroom with convenient, open shelving and shower supplies arranged haphazardly so they’re easy to grab. It just doesn’t market well. In organizing for efficiency, we must be wary of those organizational systems that, although pretty, are neither practical nor sustainable.


Small Inefficiencies = Large Problems

We can all handle one or two inefficient systems, but problems arise from the collection of many small inefficiencies. If, for example, you are forced to sort and roll socks for a family of five, or cross the room multiple times to empty the dishwasher, or switch clothes into plastic bins every season, or run to the basement to get the blender, then you are NEVER going to get out from underneath the clutter.



Although we can all enjoy the flawless charm of a meticulously organized space, we should not make the mistake of equating beauty with organization. Unfortunately, many people with ADHD suffer from a kind of “perfectionism” (often tragically, frustratingly unattainable, given the nature of the disorder) that makes them quite vulnerable to this misguided yardstick of organizing success.

If I were to advise an ADHD client to sort her socks by mating them, rolling them, and then placing each pair in an individual bin, arranged by color (as a photo in a home goods catalog might encourage you to do), it’s likely that the next time I visit her home, the bins will be empty, the socks will be in a half-sorted pile on someone’s bed, and she will be hopelessly discouraged. Mating, rolling, and placing in bins is just too tedious and time consuming. We need to employ a more efficient system. That is: Identify a sock style of a medium weight, suitable for year-round use, and purchase two dozen in each of your two most commonly used colors. Throw out all of your other socks. (It is okay to retain two to three “specialty” socks: ski socks, thick woolen socks, etc.) Allocate one bureau drawer to hold all of your socks and only your socks. Now you have achieved an organizational system for socks that is quick, easy, and practical. Socks need never again be mated and sorted. They get dumped directly and willy-nilly from the laundry into the sock drawer. Of course, the drawer will look like a wild jumble of socks (see photo on page 86), but it will be easy to use and maintain. Our goal cannot be beauty, it must instead be practicality.


The ADHD client must be wary of those organizational systems that, although pretty, are neither practical nor sustainable.



Although this would be the most efficient sock system for the attention-able as well, they are at liberty to ignore it and pursue a less convenient but more aesthetically pleasing system. And while the person with ADHD may occasionally put beauty before efficiency—she may in fact be a sock fashionista, who couldn’t possibly limit herself to two types of socks—she will only be able to indulge her fetishes in one or two areas of her life.

For most of the systems in her home, the imperative must be efficiency. When an area becomes messy, the person with ADHD must ask herself: Has the number of my possessions been reduced enough, and my organizational system simplified enough, that it can be cleaned in a matter of minutes? Because for ADHD clients, minutes may be all they have before the next beguiling, thoroughly captivating thought derails them from the task at hand.

EFFICIENCY BEFORE PENNY-PINCHING: SUPPORT IS NOT A LUXURY

Organizing is an equation of time, money, space, and effort. An efficient organizing system should save you time, effort, space, and stress, and overall could save you money. But let’s be clear: Although we want to reduce overall spending by eliminating impulse shopping and overstock supplies, perfect frugality is not our goal. Instead, we’ll use some of those saved funds to acquire needed services to support our new peace of mind and organized home.


Frugality at the expense of time, space, and peace of mind can get in the way of an organized life.



Every individual must find a personal balance between his finances and how much time and stress it costs him to accomplish his goals, but for those with ADHD, stinginess may be too expensive. “Stuff” is the enemy, but services that others may consider a minor luxury (housekeeper, lawn care, laundress, accountant, professional organizer, etc.) might really be a therapeutic necessity. For larger tasks, or tasks that regularly resist your efforts to complete, spending money to get help may well be the most efficient and effective system. This may be as cheap and simple as hiring a neighborhood teenager to help with garage or yard cleaning; working side-by-side with a more focused individual can keep you on task, especially toward the end when motivation may be waning.


Don’t use your money to buy “stuff.” Instead, use it to procure helpful services.



In terms of stuff, let’s look at the sock sample we discussed a few paragraphs earlier. Here, efficiency takes precedence over penny-pinching when we cast off the used socks and start again with all new socks in just two colors. The old socks, in time, would have needed to be replaced anyway, so that expense was merely brought forward, but laying out cash to buy a complete wardrobe of new socks all at one time (so they are all the same) is a true—though negligible—expense. Yet isn’t it the more reasonable option when you calculate the time and effort saved every time you do the laundry?


IN THE MODERN AGE, OUR SOCIETY’S RAREST COMMODITY IS NOT GOODS, BUT TIME, AND THE ADHD SUFFERER—WHO REQUIRES MORE TIME ON AVERAGE TO COMPLETE A TASK—MUST GUARD HIS TIME AS THE MOST PRECIOUS OF ALL HIS POSSESSIONS.



Procuring support doesn’t always require a monetary expense. Family members can often help when professional assistance is unaffordable or impractical. ADHD children may need the presence of a parent in order to complete larger chores like bedroom cleaning, and a spouse can be an invaluable support for larger tasks around the home. Negotiating a trade of services with a family member or friend, rather than continuously asking for favors, may help to keep one partner from feeling used and the other from feeling burdensome. Oil changes, toilet bowl cleaning, litter box emptying, child care, and dog walking can all be hard currency in The Great Family Bazaar. If this is done right, both parties should come out of the trade feeling the gratification that comes from making a good deal.


Procure the attention and focus of the non-ADHD family member for long jobs by trading a series of short jobs that are quick enough for you to successfully complete.




FOR LARGER TASKS, OR TASKS THAT REGULARLY RESIST YOUR EFFORTS TO COMPLETE, SPENDING MONEY TO GET HELP MAY WELL BE THE SIMPLEST, MOST CONVENIENT SYSTEM.



EFFICIENCY = RESOURCEFULNESS

In a former age, when acquiring a needed tool required a wagon ride through a mountain pass, and when a vegetable that wasn’t “laid in” at harvest didn’t appear on the menu until spring, it made sense to stock the larder and hold on to items that “just-might-come-in-handy-some-day.”

I see this archaic system applied in modern homes overflowing with reams of paper, silos of cereals, and, always it seems, crates of toilet paper. I often ask myself, what is the scope of this unfortunate digestive condition with which this family envisions becoming afflicted? In this modern age, almost any needed item is readily available via a 10-minute (or less) car ride. For us, it makes no sense to stock up and squirrel away. Worse, bulk shopping creates work as oversize crates require circuitous side trips to remote storage areas, thereby violating our “keep things where you use them” efficiency rule. By all means, buy the largest pack of toilet paper that comfortably fits under the sink in every bathroom, but resist turning your home into Costco. Remember: The marketers are chortling as they rake in those extra bucks for an “economy” size that actually costs more money, ties up your capital in overstock you don’t yet need and may never need, forces you to take up the duties of a stock boy, and clutters your home, as oversized boxes migrate to countertops and crates hog all the basement storage. Not to mention, it doesn’t even reduce shopping errands because most of us go to the grocery store for fresh dairy and produce once a week or so anyway!


If the number of your possessions is small and your shelves are uncluttered, it takes less time and fewer steps to find things and put things away.



We can, however, take one valuable lesson from our forbearers; like them, we should learn to be resourceful with less and resilient enough to do without. Being resourceful is the more efficient system because preparing yourself for every possible eventuality is just too cumbersome. People with ADHD tend to be very intelligent and creative, and they are smart enough to know that tedious maintenance chores are a waste of their precious attention. For them, “being prepared” with an outsized inventory of every tool for every job will lead to clutter and chaos, but being resourceful with the few tools at hand will keep clutter at bay while playing to one of their greatest strengths—ingenuity.


Saving money by buying sale items that you may or may not need, or will not need for a long time, is inefficient.



THE MIGHTY SHOPPING LIST: COMBATTING THE IMPULSE PURCHASE

Unfortunately, creativity and intelligence can lead to over-shopping, especially as one imagines the possible myriad uses and beauty of the object(s) at hand. But it is this acquisition of unneeded items, no matter how intriguing they may be, that makes us lose the battle with clutter.

To combat this drain on the wallet and attack on the home, we must employ our most effective weapon: the shopping list.


WE MUST ALWAYS GO SHOPPING WITH A LIST AND PRACTICE STRICT ADHERENCE TO THE LIST TO AVOID OVERBUYING. LIMIT PURCHASING ONLY TO THOSE ITEMS FOR WHICH YOU HAVE AN IMMEDIATE NEED OR USE.



In fact, if you commit to never purchasing an item that hasn’t spent some period of time on a shopping list, then you will have substantially won the war on clutter! You will have said NO to sales racks, coupons, frequent buyer “rewards,” and exhortations to “buy one, get one half off”—a siren song meant to crash our finances on the rocks and litter our homes with the flotsam and jetsam of clutter. Of course, for those who truly need it, a coupon is a welcome necessity, but for the rest of us, paying a little bit more can actually help us buy less and spend less in the long run.


Buy only items for which you have an imminent plan or need.



My ADHD clients often ask me to come up with a system for returns. Keep the receipt with the bag or in the wallet? How to track store policies and dates? The answer is to eliminate the whole system by sticking to the—you guessed it—shopping list! It is far more efficient (and fun) to occasionally go back to the store and pick up a needed object whose particulars you’ve pre-determined work in your space than it is to slog through constant returns of mistaken acquisitions. Worried it won’be be there later? Remember, there is almost nothing on the planet that you can’t replace, improve on, or live without.

So what about those supplies that you think are running low but haven’t made it on the list? Efficiency tells us to leave them behind, too. Out of bread until the next shopping trip? Cereal will do. Out of toilet paper in the powder room? Crib a roll from the family bath or use a box of Kleenex until the next shopping trip. I say running out of a needed staple is a TRIUMPH of organization! It means you responsibly bought the correct amount without tying up capital on excess. And in the meantime, the lack encourages you to resourcefully, resiliently, and frugally use up the supplies on hand.

Adhering to a shopping list eliminates the ruinous habit of shopping as recreation. Window shopping, home-shopping networks, yard sales, and Internet auctions are all “pushers” attempting to create and feed a shopping addiction... literally turning us into “junkies.” When we stick to the list, we limit our drugs to those that are prescribed, and our homes (and lives) become healthier, simpler, and easier.

MAKE PURGING A PRIORITY

The most efficient organizing system for someone with ADHD requires a substantial reduction of materials because the straightest path to efficiency is reduction. We have discussed how to keep things from entering your home; now we are going to address those things that are already in your home, because a house, closet, or garage that is stuffed with possessions will never be simple to use, efficient, or convenient.


Although good storage is important, cutting back on inventory is more effective.



Many of my ADHD clients seem to have a substantial and happy advantage over the general public when it comes to purging: They have been misplacing all of their most precious possessions since babyhood, so they know from experience that you can live without most things and replace the rest. So encouraging someone with ADHD to throw out mom’s old electric fry pan is not a real challenge. That said, I still have a job to do with the ADHD client, and it is merely this: I help him realize that he needs to reduce his inventory of perfectly good items and junk items, and that we should all turn away from the excesses of our modern lives and, as much as possible, embrace a greener, more spartan lifestyle.

How is getting rid of perfectly sound goods the most efficient system? It is more efficient because you are managing less stuff. If you reduce your number of dishes to the amount that will fill the dishwasher, then your sink won’t fill with heaps of dirty dishes, and you won’t be forced to move dirty dishes aside in order to use the sink. If you reduce the number of clothes, towels, and linens you own, you will have fewer piles of dirty and clean laundry hanging about the house, and less folding, sorting, and picking up to manage. If the number of your possessions is small, your shelves are uncluttered and it takes less time and fewer steps to find things and put things away. Yes, you will be forced to perform small jobs more often, rather than large jobs infrequently, but there is no net increase in work, just in the style of the work. And this frequent small job model is a more suitable system for those with ADHD. You can get small jobs done, especially when you are motivated—and there is no better motivation than hunger to inspire one to wash a dish!


The Two-Minute Cleanup

In an ADHD home, no room should take more than two minutes to pick up. How do we achieve this? By purging brutally and committing to acquire sparingly; by using money saved on avoiding impulse purchases and overstock to procure services (e.g., a housekeeper to maintain bathrooms, floors, and possibly laundry); and by keeping storage efficient while encouraging routine.

The kitchen is the one room that often takes longer than two minutes to maintain, but even here an efficient system should render the nightly dinner dishes to no more than a ten-minute task.

For someone with ADHD, a nightly dinner dish routine may not be realistic unless it becomes a necessity. If we’ve purged so well that when the dishwasher (or sink) is full, there are no more clean dishes left, then cleanup is easy because it is quick and necessary.



Although you may be comfortable culling some of your lesser-used and excess possessions, there will always be some rarely used items that you are hesitant to toss. While the general population can indulge themselves and hold on to these extras, it is imperative that people with ADHD reduce as much of their unused possessions as possible. For this reason, try to adopt the following three philosophies:

1. Sentiment Is for Sissies

There is a value in holding on to items for sentimentality’s sake. And many people derive comfort from familiar objects and routines. The problem arises when storage areas fill up because too much is retained. Follow these guidelines to help you choose what to toss and what to keep.

▪ Hold on to Grandma’s favorite hankie, but get rid of her sleeper sofa.

▪ Keep baby’s first outfit and christening gown, but get rid of the favorite Mickey Mouse T-shirt, the sweater knitted by Grandma that he never wore, and the outfit he wore on the first day of school.

▪ Keep pictures that reveal family members’ personalities and expressions; get rid of photos of people-less scenery and multiple pictures of family events. Two pictures of any birthday party are enough. Six pictures from any vacation are more than enough. Limit your picture taking—your goal should be to document each year in only ten photos. If you live to be eighty, that’s a whopping eight hundred photos!

▪ If you can’t use a hand-me-down or heirloom, or you don’t like it, give it to someone who can or does. Mom’s dining room set may be of excellent quality, and in seventy years it may be a valuable antique, but to store it for seventy years so that your grandchildren can see a small profit is an inefficient use of your space.

▪ Of your child’s schoolwork, keep those items that are autobiographical—a drawing of “My Family” and essays entitled “What I’m Going to Do When I Grow Up,” “My Favorite Things,” and “My Vacation.” Get rid of the report on President Lincoln even if it got an A+.

▪ Of your child’s artwork, keep two easily storable 8 × 11 works of art per year. When your child is eighteen, you can mount his art in a thirty-six-page photo album as a record and homage to his creativity. One album is charming, four boxes is pathological.


Limit your picture taking—your goal should be to document each year in only ten photos.



The bottom line is that you should keep anything that appeals to your taste and that you will use. If you like it but can’t use it, or if you can use it but won’t because you don’t like it, get rid of it.

2. It’s the Thought That Counts

Do you trust that it is the sentiment that has value and not the object itself? If so, then why are you hanging on to all of those gifts you don’t like or can’t use? You appreciated the sentiment when you said thank you—now get rid of all that stuff you don’t want. Give it to charity so it can fulfill its destiny as a treasured item by finding its way into the home of someone who will treasure it.


Digital Photos

Digital photos replace paper clutter with time clutter; they still require organizing and labeling, and may even coerce you—through the ease of free photo editing and the peer pressure of social networks—into unintentionally taking on the role of scrapbook expert or autobiographical photojournalist. But how many of us really have the time to document our (or our children’s) every weekend and social event? And is it really necessary, obligatory, or even desirable to do so? Keep to the ten pictures per year policy and save yourself the stress.



If you feel that your friends or family members have too many closure issues regarding gift giving, if every gift is an obligation to be kept track of and “returned” to the giver when and if you can’t use it, if you are worried that some boorish relative will ask, “Where is the thingamajig I gave you?” then you may wish to have a gentle conversation with them about the Protocols of Gift Giving that follow. There are only two, but they are immutable:

1. When you receive a gift, thank the giver. Once you’ve thanked the giver, your obligations to the gift and the giver are over. If you like the gift use it. If you don’t like the gift, get rid of it discreetly. If you don’t like the gift, but the giver is always around, use it once or twice and then quietly get rid of it.

2. If you’ve been thanked and know your gift has arrived, you must never again inquire about it. Do not tell the recipient to give it back to you if she can’t use it. You gave it away, so you are not allowed to control its fate anymore; now someone else gets to decide what happens with it. Realistically, there will be some number of gifts for which the sentiment is greatly appreciated, but the object is not to the receiver’s taste; it’s unfair to put someone on the spot by making them confess that she doesn’t like your taste, especially when she is in debt to you for a generous impulse.


If you can’t use a hand-me-down or heirloom, or you don’t like it, give it to someone who can or does.



If there is only one boob in the family, and you don’t see him often, it just may be easier to prepare a series of small white lies—“Oh, the dog knocked it over; I was heartbroken” or “I’ve put it away until the kids get older because I’m afraid it will get crushed.” Don’t feel guilty; it was bad manners for him to inquire in the first place.

3. Live in the Now

One of the largest barriers to getting rid of things is having an agenda for every item in your home. The decision to keep things for future use or resale value earns you little but the weighty burden of micromanagement. Although it seems financially responsible, it will probably instead cost you an organized and stress-free home. If you find yourself hesitating to get rid of something because you are holding on to it for your sister, waiting to get it appraised by a knowledgeable Hummel dealer, or planning to put it on eBay (after you get your digital camera fixed), then you are making it too complicated to reduce the inventory in your home.


Do not bother itemizing your donated household goods for tax purposes. These miniscule deductions are not worth your valuable time and attention.



If every time you go to purge, you worry that an item is worth something or too good to give to charity, then you suffer from the rag-picker syndrome. My great-grandfather was a rag picker by trade; he bought an old dress in one shtetl to tear up and sell for rags in the next. To engage in rag picking is to pursue a noble but time-consuming profession. But the question you must ask yourself is, is it your profession? Software engineers and full-time mothers don’t have the time to take on the duties of an itinerant junkman, and someone with ADHD certainly doesn’t need another attention-sucking habit. It is both nobler and simpler to just donate all of your extra stuff to charity.


Put borrowed items you need to return in a plastic bag in the front seat of the car. This way they are easy to hang on the doorknob of the owner’s home the next time you drive through that neighborhood.




TO REDUCE THE AMOUNT OF STEPS REQUIRED TO SUCCESSFULLY PURGE YOUR HOME OF UNUSED ITEMS, DON’T SELL OR DISPOSE OF YOUR POSSESSIONS IN FIFTY PLACES IN FIFTY WAYS. PLACE ANYTHING THAT YOU ARE GETTING RID OF IN THE FRONT SEAT OF YOUR CAR, DROP IT AT A SINGLE CHARITY THAT WILL TAKE MOST THINGS THE NEXT TIME YOU ARE DRIVING BY. THEN WALLOW IN THE TWIN SATISFACTIONS OF AN UNCLUTTERED HOME AND A GENEROUS NATURE.



PURGE LIKE A PRO

Now that we have covered what not to keep, it’s time to get down to business and start the purging process. Reducing your possessions down to a manageable number requires constant vigilance and liberal application of what I like to call the Brutal Purge. During every organizing project, no matter how large (the garage) or small (a single kitchen cabinet), and every household chore (laundry, bedroom cleaning), purge with absolute abandon. If the only habit you change after reading this book is the adoption of the Brutal Purge, you will have gotten your money’s worth.

Where Does It All Go?


THERE ARE THREE CONVENIENT DESTINATIONS FOR YOUR EXCESS POSSESSIONS: THE TRASH, THE CURB, OR A CHARITY THAT TAKES MOST EVERYTHING.



If the object is of little value to others, throw it in the trash. If you think the object has some life left in it and you are fortunate enough to live on a busy street, placing objects on the curb with a “Free” sign can be an efficient method of de-cluttering your home. If not, application of the Brutal Purge requires that you find out where charities are located in your town. Goodwill and the Salvation Army take almost everything. Many grocery stores and shopping plazas have trailers or drop boxes. Make yourself as familiar with these drop boxes as possible. Once you know where you can drop off your stuff, you need only start moving it out of the house.


Items that are targeted for charitable donation but are left to linger on the shelf until you have time to plan a trip to the charity drop-off will be forgotten, and so will forever clutter your closets.




Walking the Line

If you keep only what you imminently need and discard the rest, you will occasionally make the mistake of keeping some items you don’t need, while having to re-acquire a few items that it turns out you do need after all. Nobody’s perfect. As long as you wobble off the line an equal number of times in both directions, you’ll get and stay organized. In fact, any well done organizing job should result in the re-acquisition of a few mistaken discards. It is proof that you applied the Brutal Purge sufficiently enough to make a difference.



From here on out, you must not undertake an organizing or cleaning project without first setting out two bags (or boxes). These bags are designated as “trash” and “charity,” respectively. At the end of the project, the trash bag goes to the trash can and the charity bag goes to the front seat of your car. This is very important: Items that are targeted for charitable donation but are left to linger on the shelf until you have time to plan a trip to the charity drop-off will be forgotten, and so will forever clutter your closets. Instead you want to clutter the front seat of your car. Every time you get in the car, you will think to yourself, “I have got to get this crap out of the car. Is there any way I can plan my route so that I will go by the Salvation Army trailer?” Putting the items in a prominent place in your car keeps them on your radar and provides the irritant that will motivate you to dispose of them. To maintain an organized life, moving possessions from the house to the car to the charity has to become a routine and regular errand.


Don’t fret if “donated” items ultimately go to companies that resell for a profit; the economy will be stimulated, and the needy will be able to afford necessities without having to purchase new—a boon for the entire planet.



ADHD and the Environment: How Purging Is Green

When we commit to the Shopping List and the Brutal Purge, we become more “green,” but as with everything else, we must marry the least amount of effort to the best outcome. For example, if I told an ADHD client to set an empty shampoo bottle aside so she can run it downstairs to the kitchen recycle bin later, that bottle would remain in the shower indefinitely—an irritant and hazard to other family members. However, if I asked her to stop purchasing an unnecessary amount of beauty products, but empowered her to just buy one bottle and throw it into the bathroom garbage when it was through, shower maintenance would become easy and efficient and the planet would be saved by reduction alone. In the great reduce-reuse-recycle triangle, it is the reducing that most greatly benefits the planet. Purchasing is the villain; the manufacture and shipping of goods is the major culprit behind any item’s carbon footprint. Reusing and recycling combined cannot make up for those initial pollutants.

All of us can and should be green by reducing inventory and purchases, shopping only from our lists, and donating items we aren’t using so others can reduce their need for newly manufactured goods. By all means recycle regularly, but cut yourself some slack with the occasional lapse. If we commit to living lightly on the planet by reducing purchases and eliminating excess, we will be much more green than an average American who acquires recklessly and recycles assiduously.


[image: image]

The recycle sign implies a misleading equality. It is the production and consumption of goods that have the greatest carbon footprint. Save the planet by reducing your purchases and forgive yourself the occasional reuse/recycle lapse.



Garbage and Recycling: Finishing Tasks

In many of the homes I enter, as much as 40 percent of the organizing is accomplished just by taking out the garbage. Not weeding (deciding what goes), but simply removing those items that have already been identified as garbage. This may include pizza boxes, broken furniture, donations, and always lots of unnecessary packaging material (excess plastic bags, shipping boxes, etc.).

For those with ADHD, starting is usually easier than finishing. Unfinished projects—dirty dishes, clean laundry in piles, unwashed paint brushes—can litter the home. For this reason, when organizing for ADHD, we will always make the ease of putting something away take preference over ease of retrieval. For example, we will locate the dish cupboard near the dishwasher so it is easier to unload the dishwasher (finishing task) than set the table. We will have fewer files, even if that means more papers in each, because fewer files make it easier to file (finishing task). For the garbage, the ultimate finishing task, this means creating a simplified and easy-to-use garbage and recycle area, which is pretty much the first thing I do on every project in every home.


[image: image]

Large recycle bins in the house and outside reduce garbage day chores.



Quick Garbage Tips

• Use large waste cans in bathrooms, bedrooms, and the kitchen. Do not empty bathroom and bedroom cans on garbage day, empty when they are full.

• Use large, lidless indoor recycle bins that accommodate a week’s worth of recycling. Use separate bins for paper and glass/plastic; it packs better than “single stream.” The paper bin should allow cereal boxes and newspapers to lie flat. Consider recycling redeemables rather than returning them—the deposit may not be worth your time and effort.

• Place outdoor garbage/recycling bins near the most often-used exit of the home.

• Outdoor curbside garbage and recycling bins should be large enough that the indoor bins can be dumped in one motion. A hefty rock near the curb will keep recycled papers in place on windy days.

• Consider private pick-up if your town doesn’t provide curbside service. Convenience and the routine of “garbage day” will help you keep on top of trash chores.

• Keep a box-cutter near the recycling area.

MAKE USE OF STAGING AREAS

A staging area is a space in your home that is designated as a way station, an interim storage area, or an area devoted to short-term projects. The top of the stairs may be a way station for dirty dishtowels on their way down to the basement laundry. An empty shelf in the garage may host a bag of grub control to spread on the lawn. The rarely used dining room table may temporarily host your latest crafting project. These areas are not always pretty, but they are convenient and efficient.
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Invest in the largest rolling bin your town will allow for efficient trash and oversize item removal.



Three Types of Staging Areas

Here are the three types of staging areas and the important functions they each serve:

1 Way Station Staging Area: Items in a way station staging area are actively in transit. An effective way station must be in the direct path of the object’s journey and should be so obvious (irritating, in fact) that you are motivated to move the item along. The front seat of the car, the doorknob on the garage door, the exit to the home, and the top and bottom of stairs are all useful way stations for items on their way out the door or to another area in the home.

2 Interim Storage Staging Area: Items in the interim staging area need temporary storage until a specific date. An empty shelf in the garage can provide storage for the fertilizer waiting for the rains to let up. A shelf in the basement may hold the troop’s camping equipment that you volunteered to transport to the next cookout. Every rough storage area (basement, garage, attic, etc.) in your home should have empty shelving to create a buffer for your living areas. Do not worry that these shelves are “wasted” if they sit empty.
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It is counterproductive to beautify a staging area—it is their very ugliness that makes them so useful. Beautified and hidden, items in this basket will likely languish there for weeks.




EMPTY SHELVES ARE LIKE THE HAMMER IN YOUR TOOLBOX: THEY STAND READY TO SERVE YOU BUT WON’T NECESSARILY GET USED EVERY DAY.



3 Project Staging Area: Dedicated project staging areas can help those with ADHD keep their paints, pastels, graphics, and paperwork off the kitchen table and away from the family room couch. For involved projects (sewing, scrapbooking, audio repairs, etc.) that you leave out for several days, set up a folding table in the basement or employ a seldom-used dining room table.


PROJECT STAGING AREAS WORK FOR YOU AND NOT AGAINST YOU IF YOU COMMIT TO USING THEM FOR ONLY ONE PROJECT AT A TIME.




What Ongoing Work Areas Are Not

Do not confuse a dedicated work area with a project staging area. Your kitchen counters, your desktop, your bathroom countertop, and your kitchen table represent some of the most valuable real estate in your home. A craft project on these surfaces will result in organizational Armageddon; it is just too inefficient to have to move aside the glitter glue and poster board every time you have to cook, pay the bills, or sit down to dinner.



The Tools of Organization

Having urged you to hire help and donate rather than sell or consign unwanted possessions, I am relieved to be able to tell you that organizing your space does not require expensive purchases. You don’t need custom closets and fancy garage systems. Most everything you need to organize your home can be bought at discount department stores and hardware stores, and with the exception of cheap finished shelving (schedule a good hour), everything can be assembled or installed in less than fifteen minutes.


Good storage should be easy to set up and flexible, and nothing is more simple, cheap, and flexible than a hammer and nail.



On the other hand, if your house is underfurnished, you may need to buy bureaus, breakfronts, and bookcases to create a reasonable amount of storage space for your possessions. But with a reduction of possessions (the Brutal Purge), even your furniture requirements may be more modest than you think.

HANGING TOOLS

A hammer, nails to hang things on, and the occasional screwdriver for putting up fancier hooks, with few exceptions, are just about the sum total of tools you will need to create an efficient system for hanging towels, coats, necklaces, calendars, rakes, brooms, and more. Good storage should be easy to set up and flexible, and nothing is more simple, cheap, and flexible than a hammer and nail.


Open shelving is an invaluable ADHD organizing tool because it allows you to put things away in one easy step.



SHELVING TOOLS

I regularly urge my ADHD clients to procure these same organizational tools: modular plastic shelves for the garage and basement and cheap, tall, open, finished shelves for in the house.

Rely on tall open shelving for the bulk of your storage needs—the easiest method for putting something away is to pop it onto a shelf; if you have to open cupboard doors or pry off lids, you’ve added an unnecessary step, which is an impediment to putting things away. Limit your inventory to a reasonable number, and your shelves will remain uncluttered and easy to use, and your storage needs will not be too expensive.
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Sturdy modular plastic shelving takes advantage of vertical storage space and can be assembled in ten minutes with a rubber mallet.



[image: Image]

If necessary, pay a handy man to assemble cheap pre-finished shelving—available at any discount store—for efficient storage in the living areas of your home.


TUBS AND BINS

Almost any area in your home—basement, garage, playroom—can be organized by procuring tall, cheap shelving and using lidless, clear plastic tubs (lids prevent you from being able to “wing” things in) or open-front stacking bins to corral items on the shelves.

Clear plastic tubs without lids are useful for storing small collections from dishtowels to Barbies. If your tub comes with a lid, leave it off, toss it out, or store it beneath the tub. (For storage in very dusty areas, simply rest the lid on top as a dust guard, without actually snapping it on.) Make sure to choose clear tubs; you shouldn’t have to touch it to know what’s inside, and you certainly don’t want to waste time managing labels.


Efficiency of Effort over Efficiency of Space

Stacking possessions is one of those organizational systems that can be pretty but is almost always inconvenient. Unless everything in your stack is exactly the same—a stack of matching dinner plates, for example—you’ll have to go through a series of steps to put things away.

Avoid nesting smaller items in larger items or stacking bins of various contents. Yes they use space efficiently, but for ADHD efficiency, ease of effort always trumps efficient use of space.



If you must use lidded or opaque tubs, do yourself a favor and do not stack them. Lidded, stacked tubs are horribly inefficient because they require the extra steps of unstacking, prying off and replacing lids, and restacking to procure or retrieve an item. Opaque tubs are particularly bad for stacking because anything inside goes “off your radar.” It requires too much effort and shifting to remind yourself what is stored in which, or to access the bottom bins, so the contents are rarely if ever used again—you might as well just put your possessions in the trash.
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Clear open plastic tubs on shelves are very convenient. Do not stack or use lids—it only impedes access to the items stored inside. The attached lid that hangs down and out of the way is a comforting style for those who object to throwing out the lids.
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Open front bins on shelves are the most efficient container system. Items stored inside are easy to access and easy to put away. This bin has a solid bottom so smaller items won’t slip out.



Guard your rough storage areas—they have a price above rubies, for they are your only defense against distracting and inefficient clutter in your living spaces.
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Side-by-side on shelves, these bins provide even better visibility than clear tubs.



AN OPEN-FRONT STACKING BIN WITH A LOW LIP IS ANOTHER GREAT ORGANIZING TOOL, BECAUSE EVERYTHING INSIDE IS EASY TO ACCESS AND A BREEZE TO PUT AWAY.



I discourage stacking and instead recommend placing these stacking style bins (pictured opposite) side-by-side on shelves as an alternative to tubs. But because these bins are open in front, they are appropriate, if necessary, for stacking.

Make sure the bins are oriented so that the open side is the longer side—you want them wide, not deep, in order to promote ease of access. Avoid wire-style bins, as small pieces can fall through the mesh. A solid bottom is best.
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Are open hooks as attractive as hangers? No, but they are a breeze to install and quick and easy to use, and a hoodie on a hook is more attractive then a hoodie on the floor.



HOOKS OVER HANGERS

I recommend over-the-door clip-on hangers for every room in the home. On bedroom doors, they catch bathrobes and wet towels—ditto in the bathroom. They are an easy option for getting sweaters and hoodies off the floor and out of the way as well. Use them on the inside of your foyer closet door to catch coats that otherwise wouldn’t make it to hangers. When company comes, cleanup is as simple as pushing the door closed.

ROUGH STORAGE

It is essential for someone with ADHD to conserve as much rough storage space as possible. Resist the common practice of “finishing” the entire basement. You probably already have a family room, an underused living room, and a never-used dining room. An oversized living area will not compensate for the loss of rough storage space for athletic equipment, camping equipment, tools, and seasonal storage. When rough storage is eliminated, these items are forced to find refuge in overstuffed closets and beleaguered garages. It then becomes burdensome, time-consuming, and overwhelming to access or put away those items that legitimately belong in the closet or garage, and so, of course, nothing is ever put away. Guard your rough storage areas—they have a price above rubies, for they are your only defense against distracting and inefficient clutter in your living spaces, and additional and inefficient steps in future projects.

The ADHD Organizing Method

If our storage is efficient, if we are resourceful with a few items rather than “prepared” with a lot of extra inventory, if we are cautious about spending our money on “stuff” and practical about spending our money on services, if we are quick to get rid of things we don’t need, and if we remove items in the quickest and simplest way, then we will have created a home that is hyper-efficient—a home in which (get this!) no room takes more than three minutes to pick up. Ultimately, that is our goal: to get you out from underneath a long daily list of maintenance and organizing chores in order to free you up to do those creative tasks at which you excel. By reducing inventory and simplifying storage, that goal is well within your reach.


Where Does It Go?

Don’t know where something belongs? Here is a quick Q&A that can help you identify an appropriate permanent storage location (home) for your possessions.

Q: Where would a stranger look for this item?

A: Your clothes belong in your closet because that is where a stranger would look for them—not your son’s closet, the guest room, or a bin in the attic.

Q: At what kind of store do you buy this item?

A: Office equipment purchased from an office supply store should be stored in the home office. Match store origins to related home areas.

Q: Who does it belong to?

A: If the item belongs to your husband, then it belongs in your husband’s space. Don’t allow possessions of various family members to bleed into others’ space.

Q: Where does this item most often get used?

A: The blender gets used in the kitchen and should therefore be stored in the kitchen, not the laundry room, the basement, or the hall closet. Consider donating possessions that can’t be stored where they are used.



You have been given a list of the tricks of the organizing trade; you have been educated in the myths of organizing; you have eschewed those values that are inappropriate for someone with ADHD; you have been given a doctrine—efficiency—from which to judge all organizational systems; and you have been given a list of practices, physical spaces, and tools that will help in your quest for greater organization. All that remains is a step-by-step procedural template that you can employ for every project in which you organize a space. Be it large (the garage) or small (a single kitchen cabinet), all organizational projects require the following approach:

SIMPLE STEPS FOR ORGANIZING A SPACE

1 Prepare. Find your local charities and drop boxes, and call your town or waste management company to discover pickup dates for large items or hazardous waste. Buy plastic garbage bags—white for donations and black (large) for trash.

2 Set up. (A) Put out white and black garbage bags for donations and trash, respectively. (B) Cast your eye over the space to see where you have room for larger piles. As you organize you will designate spots for “other area” items that belong in other areas of your home, like a “goes upstairs” pile or a “belongs in basement” pile. (C) You will designate areas for categories of items that will be returned to the about-to-be organized space; in a garage, this might mean an “athletics equipment” pile, “landscape” pile, or “auto support” pile. These designations will organically occur to you as you go. For now, you are merely taking in where you have more space to set up categories that will have larger piles.

3 Purge. Empty the space (garage, cabinet, etc.) of all items, sorting them into the various “keep” piles, “other area” piles, charity pile, and trash pile. Be sure to weed out and purge the unused, unwanted, unliked, soiled, and spoiled, along with duplicates, novelty items, and too-difficult-to-store items.

4 Clean. Clean out the space (wash down the interior of the cabinet, sweep out the garage, etc.).

5 Name. Name the space and designate areas within the space. The garage might have a landscaping shelving unit and an auto support shelf; a china cabinet might have a plate shelf and a mug shelf.

6 Reduce. Identify those items in the “keep” piles that no longer belong in the space (cook pots that don’t belong in the china cabinet, for example), and put those things in the appropriate “other areas” piles. Cast your eye over your “keep” pile and judge whether it will comfortably fit in the space. If not, remove more items for charity.

7 Procure. Procure appropriate storage tools (nails on which to hang rake handles, modular shelves on which to stack gardening supplies, etc.) and place in the space.

8 Return. Return appropriate items and only appropriate items (complies with the name) to the space. Be careful not to overcrowd, stack, or otherwise render items inaccessible.

9 Put away and clear away. Put away the items in the “other areas” piles (hopefully one trip per area), take trash to the garbage, and put donations in the front seat of the car.

10 Bask. You’ve worked hard; give yourself a moment to admire your newly organized space.

This is the simple procedure for organizing every room, closet, and cubby in your home. You can use it as a guide to organize any space not covered in this book. However, on larger projects, or for those chores that are regularly neglected or left incomplete, getting help from a family member or hiring a professional is a sensible accomodation.


Creating Work Spaces That Work for You

An efficient work space is a powerful tool for keeping yourself organized. Your work spaces could include everything from an office to a home carpentry shop. They are a subset of activity areas that should be outfitted with storage and space enough to pursue your work and store all the support items necessary to that work.

Know your limits and work habits. Do you work better with music? Then place a radio in your office. If extraneous noise is too distracting to you, then create a bare-bones, distraction-free work space that allows you to hyper focus. Shiny things to touch and fondle might provide needed distractions or be too distracting—plan accordingly. Do you need a place to pace? Then keep a path clear. Do you think better in a rocking chair? Then get one. The more you question yourself to explore the distractions that keep you from working, as well as the tools that help you focus, the more organized and productive you will become.



Great Expectations

It’s important that you give each organizing project your all, but that you also maintain realistic expectations. Do not expect that after reading this book and applying these techniques, your house will be miraculously transformed into a Martha Stewart dream home or that your life will be void of the colorful escapades, misplaced objects, and hair-raising timing that are part and parcel of life with ADHD. What can be expected is that when your home is messy, that mess will be only one layer deep, and you’ll know how to fix it.

The delightful whirlwind that is you will and should still be evident in both your surroundings and your day. But if you apply these systems and techniques, thereby simplifying the task of organizing, you’ll reduce the clutter in your space to a level that is both manageable and comfortable.




End of sample
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