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				Author’s Note



				The workplace has continued to be ravaged by changes since the first edition of 48 Days to the Work You Love. We have seen the collapse of major financial institutions, auto manufacturers, real estate companies, and thousands of smaller companies around the world. Many are now askingHas the process for finding fulfilling work changed as well? And the answer is “Yes”and “No.” Yes, the process of connecting with a company has changed. Yes, many of the old work models are being eliminated, never to return again. No, the opportunities have not disappeared; they just look different. We know that with any change, new opportunities appear as well. The world has become flattenedmeaning you can apply for positions with organizations that are not even in the same country where you choose to live. The chances of having a “job” with a guaranteed salary and benefits are diminishing, but it’s never been easier to define new work models that allow for increased time, freedom, and income.

				And no, the process for finding work that “fits,” and that is the application of our calling, has not changed. As outlined in the original 48 Days to the Work You Love, I believe that 85 percent of the process of having confidence in one’s career direction comes from looking inward15 percent is the application to fitting work. That process of looking inward has not changed. It’s still a proven process of finding your unique talents, creating a clear focus, and then findingor creatingthe appropriate application for meaningful, fulfilling, purposeful, and profitable work.

				Thus, with this revised edition we will look at the changing trends and the impact of recent changes on the workplace. The process of finding work that “fits’” is not a one-time event. Whether you are eighteen or sixty-two, fulfilling work requires an ongoing understanding of who we are and who we are becoming. Each transition point in life (even if unexpected and unwelcomed) gives us a fresh opportunity to realign our daily activities to embrace our continued maturity and our ability to contribute effectively.

				Prepare for the new normal.


Foreword



				Few categories of our lives define us and grow us spiritually, emotionally, relationally, and as people. Our work is one of those powerful defining areas. Sadly, a j-o-b is what most people settle for, but as Dan Miller so powerfully points out in the coming chapters, a calling lights up your life.

				Dan’s insight and actual hands-on implementation of discovering and developing a calling has influenced thousands of lives, including mine and many of my team members’. You see, implementation is the key. In the last few years I have been very inspired to be “wild at heart” and to have a “purpose-driven life” and am a huge fan of those culture-impacting books (by John Eldredge and Rick Warren, respectively). I am even more excited by 48 Days to the Work You Love because it puts clothes on the concepts. You may be like me; I sometimes need someone to help me put the concepts into action. Knowledge without action is personified in the overeducated broke and broken who wander listlessly among us.

				The following pages lead you to implement a step-by-step plan to show the world your purpose and your heart in a way that is most satisfying. It is satisfying not because you will never face adversity or make mistakes in the processnor because your career will zoom ahead and never falter. You will fall, you will err, and your career will not take a perfect path. No, this material is satisfying and life-changing because you will have the tools to discover a key part of the plan God has for your life. This material is satisfying because when you begin discovering and implementing this plan, you will have a sense of God-given power that will propel you through adversity and errors. This new God-given power will give you the energy to recognize that even wrong turns can benefit the end result.

				In the last several years, while meeting and spending time with people who have become inordinately successful, I have observed several common traits among them. Two of those traits stand out. One is they have a calling, which they have discovered and are implementing. The other is they have made mountains of mistakes in the process of becoming “successful.” The gleaming mountain of success is actually a pile of trasha pile of the mistakes we have made. The difference between the successful and the troubled is not error-free living; it is that by discovering and implementing a life calling, the successful stand on their pile of trash while the troubled sit under theirs.

				Most of us spend too much of our lives in paralyzing fear, shame, guilt, and dread when it comes to our work. Work has become the daily grind instead of the great adventure it should be. The beauty of this material is that as you implement it, you will gradually process your negative emotions and move into a thriving work life. As someone who lives this material everyday, I know you will still experience doubt, fear, and mistakes. However, by finding and functioning in your calling, you will increasingly grow in confidence that you were put here to win in spite of those things, not without them.

				I am excited for you because by opening these next few pages you are lighting a fire. The wood may be old and wet, but it has the capacity to become a raging bonfire! This is a book about implementation, so do it!

				DAVE RAMSEY

				Nationally Syndicated Radio Host


               Your 48 Day Schedule



				Here’s where the rubber meets the road. This is not just another book to read; this is a process for putting you on track for meaningful, purposeful, and profitable work. Follow this step-by-step process, and you’ll see your dreams come to life and experience the exhilarating joy of doing work that releases your passions and strongest abilities. Put yourself on this time schedule so you radically change your level of success if you have ever felt that your work is just a necessary exchange for a paycheck. Work through each step and keep moving even if you feel you could do more work on a particular step.

				Each day’s assignment refers to a section in the book. You may want to do a quick overview and read some of the examples of people who have dramatically changed their view of work as they found that sweet spot where work and play become indistinguishable. This is a process to get you through those inevitable and perhaps unwelcome transition points in your life.

				Check off each day’s activities as you complete them. See yourself getting closer and closer to the work you love. Start the countdowntoday is “Day Number One.”

				Here are some beginning tips for this process:

				 Talk to everyone; don’t be secretive. Tell people about your future plans. Sharing your ideas will help you believe they are reachableand it will re-enforce your commitment to making them a reality.

				 Integrate all material as you complete it. Each piece is important to accurately define the best opportunity for you.

				 This schedule is designed to take approximately 30 minutes each day for the next 48 Days. Be consistent about taking at least that much time each day. Don’t plan to just catch up on the weekends. The material will become more real if you digest a small portion each day.

				 Write out your responses to the “Countdown to the Work I Love” questions at the end of each chapter. Your plan will become more real if you are writing it out. Don’t just hope that general thinking will change your future. Without a clear plan you will repeat what you have already done.

				Check off each day’s activity as you complete it.



				Day 1. __ Review this schedule. See yourself completing all steps on schedule as outlined. Recognize you are not waiting on your future to appear; you are going to plan it. Read the Introduction and sign and date the commitment at the end.

				Day 2. __ Read chapter 1. Ask yourself what work has meant to you so far. Then ask yourself what you were “born to do.” Has your work and what you were born to do been a match, or are they different? Complete the questions at the end of chapter 1.

				Day 3. __ Read chapter 2 and recap your own work history. How close to the national averages are you in the length of your jobs? Were the changes in your work a result of circumstances or something you did? Be careful in answering this and be totally honest with yourself.

				Day 4. __ Complete the “Countdown to the Work I Love” questions at the end of chapter 2. Write out your answers. Your plan will come alive if you write your responses. Realize you are simply clarifying your past at this pointso you can then describe changes needed for the future you want.

				Day 5. __ Read chapter 3, “Creating a Life Plan.” Are you comfortable seeing work as simply one tool for a successful life? Are you making deposits of success in the other important life areas?

				Day 6. __ Talk to 2 people today about your new understanding of vocation, career, and job. See if you can describe them in a way that gives those people new hope and inspiration. Complete the “Countdown to the Work I Love” questions at the end of chapter 3.

				Day 7. __ Dan talks about people who have inspired him along the way. Name 3 or 4 people who have been positive mentors for you. Could you contact them again and ask for their advice?

				Day 8. __ Read chapter 4 and complete the Personal Checkup. Overview the “7 Areas for Achievement.” Success typically does not “just happens.” It shows up as a result of making deposits that are positive, healthy, and success building. What are you doing in each of the 7 areas that is building the success you want?

				Day 9. __ Describe a time in your life when indecision caused you to lose an opportunity. You have now learned a simple 5-step process for removing the crippling effects of indecision. Think about any major decision you have ever made. How long did it take you to make that decision? Will you agree that indecision in any area cripples us in other areas of our lives? Can you agree that 48 Days is long enough to:

				1. State the problem

				2. Get the advice and opinions of others

				3. List the alternatives

				4. Choose the best alternative

				5. ACT

				Now complete the “Countdown to the Work I Love” questions at the end of chapter 4.

				Day 10. __ Read chapter 5. Recognize that “divine discontent” is a good thing. It is likely God prompting you to take a fresh look at where you are and where you are going. Recognize that meaningful, purposeful work will integrate your:

				 skills and abilities

				 personality traits

				 values, dreams, and passions

				The more you know about yourself in these 3 areas, the easier it will be to recognize work that fits you.

				Day 11. __ List your personality traits. Common personality traits are grouped into 4 categories:

				1. Dominance (Driver)Lion/Eagle

				 Takes charge, likes power and authority, confident, very direct, bold, determined, competitive.

				2. Influencing (Expressive)Otter/Peacock

				 Good talkers, outgoing, fun loving, impulsive, creative, energetic, optimistic, variety seeking, promoter.

				3. Steadiness (Amiable)Golden Retriever/Dove

				 Loyal, good listener, calm, enjoys routine, sympathetic, patient, understanding, reliable, avoids conflict.

				4. Compliance (Analytical)Beaver/Owl

				 Loves detail, very logical, diplomatic, factual, deliberate, controlled, inquisitive, predictable, resistant to change.

				Ask others to help you see yourself through their eyes. Recognize that you are unique; there is no merit in being like everyone else.

				Day 12. __ List your dreams and passions. What is it you find naturally enjoyable? If money were not important, what would you spend your time doing? When do you find the time just flying by? What are those recurring themes that keep coming up in your thinking? What did you enjoy as a child but perhaps have been told was unrealistic or impractical to focus on as a career? You must include these in some form in your workotherwise it will be missing a critical element.

				Day 13. __ Be comfortable with this process of looking inward. Many people look outward too quickly and jump at what appears to be an opportunity only to discover 6 months down the road it is not a fit. You are doing the important work now. Eighty-five percent of the process of choosing the right career path comes as a result of looking inward. Fifteen percent is the application of what you then know about yourself in findingor creatingwork that fits. Now complete the “Countdown to the Work I Love” questions at the end of chapter 5.

				Day 14. __ Spend today believing you were totally responsible for everything that has happened in your life so far. Just for today you can’t blame anyone for anything. If you accept responsibility for your losses, you will also put yourself in the driver’s seat for some big wins. Start imagining doing work that is fulfilling, meaningful, and profitable every day from here forward.

				Day 15. __ Now we’re getting to the “nuts and bolts.” Read chapter 6. Think through how your current rsum sells you. Does it position you for what you want to continue doing, or is it just a historical overview of what you’ve done? Explore whether a chronological or a functional rsum will serve you best.

				Day 16. __ Create your rsum and list your skills and abilities. Skill areas could include: sales and marketing, administration, budgeting, computer programming, customer service, mechanical ability, accounting, supervising, graphic design, counseling, training, writing, organization, etc. Use the sample rsums found in the Appendix to help create the rsum you are confident will open doors for youto the work you love.

				Day 17. __ Make a list of 10 to 12 kinds of work that blend your (1) skills and abilities, (2) personality traits, and (3) dreams and passions. This is where you can start to get creative about what your work will look like. It may not be a traditional job but you can create it to fit you. Now complete the “Countdown to the Work I Love” questions at the end of chapter 6.

				Day 18. __ Begin reading chapter 7, “Finding Your Unique Path.” Like the Robert Frost poem suggests: believe you are going to find the road “less traveled by” and that will make the difference for you as well.

				Day 19. __ By now you may be seeing all the new job possibilities and the new models of work that don’t look like traditional jobs. But even if you are considering starting your own business, it’s a good exercise to create a stellar rsum. You need to clarify your 2 or 3 strongest areas of competence and be true to those, whatever the application may be. So now build your list of 30 to 40 organizations where there would be a potential match for your areas of competence. Spend 2 hours with your city directory or a national business search engine, where you can get a brief company history and profile, and the names of proper contact people.

				Day 20. __ Start the clock on your job search. Compose your introductory and cover letters by using the samples found in the Appendix to shape your own. Now complete the “Countdown to the Work I Love” questions at the end of chapter 7.

				Day 21. __ Send first 15 to 20 introductory letters. Track your repeated contact and progress for each company.

				Day 22. __ Recognize that the traditional job is being challenged. Companies are looking for ways to pay for results rather than time. What are 3 or 4 ways you could offer to be paid for results in your current or soon-to-have job?

				Day 23. __ Talk to 2 people today who are already doing what you want to do. It will build your confidence that you can do the same thing.

				Day 24. __ You’re halfway there. This is Day 24 of the 48. You’ve made a lot of progress. Stay positive! Remember this is a process. You are taking the initiative in contacting companies. You will contact some organizations that can’t use you and don’t know why you contacted them. But this is the way we find the 87 percent of those unadvertised positions. And this is how you bypass competitors, putting yourself in position for the best and most exciting opportunities.

				Day 25. __ Send first 15 to 20 rsums and cover letters.

				Day 26. __ Send second 15 to 20 introductory letters.

				Day 27. __ Describe the work your parents did. Was it traditional? Was it a good “fit” for them? Did they enjoy it or just see it as a necessary evil? How has that influenced your view of work?

				Day 28. __ Begin reading chapter eight, “Do They Like Me?” Review information on interviewing. Find someone to role play with you in a practice interview. Review the questions you will be prepared to answer. Then ask yourself if you would have been excited about bringing you on board. Your ability to sell yourself is critical in getting a job or starting a business.

				Day 29. __ Begin phone follow-up on first rsums. Begin to schedule interviews. Remember how critical this is. Your statistical odds of getting a job offer just from sending out rsums is 1 out of 254. Add an actual phone contact to that, and it jumps to 1 out of 15! You are better off to send out 35 rsums and to follow-up than to send out 1,000 where all you do is wait. Prepare to do great phone follow up calls with each of these rsum.

				Day 30. __ Send second 15 to 20 rsums and cover letters. Now complete the “Countdown to the Work I Love” questions at the end of chapter 8.

				Day 31. __ From now on focus totally on what you are moving TO, not what you are moving FROM. Focusing on what you are coming FROM tends to keep anger, resentment, bitterness, discouragement, and frustration high. Getting clear on what you are going TO will release hope, optimism, boldness, and enthusiasm.

				Day 32. __ Read chapter 9, “Show Me the Money.” Review helpful Internet sites for salary ranges. You are going to be informed, sharp, enthusiastic, and confident. Know that once a company wants you and you want them, you are in a position to negotiate with confidence.

				Day 33. __ Imagine the work you are moving toward as a sacred activitythe perfect expression of what you were put on Earth to do. How would you feel at the end of the day with that kind of work? How would your life change?

				Day 34. __ Phone follow-up on second set of rsums. Continue scheduling interviews with decision makers.

				Day 35. __ Think of someone you know who “failed” at something but then went on to great success. Call that person and ask them about that experience. Now complete the “Countdown to the Work I Love” questions at the end of chapter 9.

				Day 36. __ Read chapter 10, “Do You Have What It Takes?” Have fun reviewing the 10 different kinds of work. See yourself being able to work in several different areas. Allow yourself to imagine working even in a couple of areas where you have no experience or preparation. Just stretch your thinking about the possibilities.

				Day 37. __ Evaluate and make decisions by asking for more information. Talk to people already working in prospective companies. Make any follow-up contacts from previous prospects where a decision was not made. Remember, things change quickly and you have created “top of mind” positioning with many companies. You can do a quick review of any possibilities you stirred up.

				Day 38. __ Write down 10 kinds of work you can think of where the person is paid for results rather than time. (For example: artist, dentist, the guy who mows your yard, etc.) Does the idea of being paid for results scare you or does it sound attractive? You could pay a person laying blocks for your new porch $1 per block rather than an hourly wage. Or a graphic designer $75 for a new book cover design rather than $18 an hour. List the kinds of work you would be willing to do based on results only.

				Day 39. __ Write about a time when you took a “risk.” Why was it risky? If you move toward something that fits you well, would you still consider that a “risk”? Why? Could it be a solid move that simply moves you closer to work you lovewhere your passion will override any fear of risk you may have? Now complete the “Countdown to the Work I Love” questions at the end of chapter 10.

				Day 40. __ Read chapter 11, “Skunks, Rags and Candy Bars.” What unique skills do you have that may be the basis for your own business (writing, drawing, analyzing, singing, driving, thinking, creating, building, designing, etc.)?

                Day 41. __ Download Dan's 48 Low-Cost Business Ideas 
(http://www.48days.com/48-business-ideas/)  This will help you see ideas you could  bring to life. 


				Day 42. __ Make a list of 20 ideas for businesses you could do on your own. The way to make more money is to find a way to serve more. Don’t think you can take from an employer and then give back to those in need. It doesn’t work that way. If you give and serve all the time, it will accelerate your path to success. Write out 3 things you are already doing to serve others well. How could you expand on those?

				Day 43. __ Read chapter 12, “Conclusion.” What idea do you have that may be your own acres of diamonds? Check out the growing group at www.48Days.net who are developing their acres of diamonds ideas.

				Day 44. __ Review your list of 20 ideas. If you need to expand, go ahead and list even more. The way to find a great idea is to have lots of ideas first. Now narrow the list to the best 3 or 4, based on what “fits” you best from Day 17. Do some additional research on how you would start with those 3 or 4 ideas. Now complete the “Countdown to the Work I Love” questions at the end of chapter 11.

				Day 45. __ Today, reflect on your goals and begin to “see” work that reflects the life you want, rather than allowing work to define the life you have. You really can have work that matters even as you recognize work is simply one component of a successful life. Write 2 sentences that describe your thoughts about your “life” success.

				Day 46. __ Identify a decision you need to make in a non-work related area of your life. Just go through the process from Day 9 and make the decision today. You’ll be amazed at how freeing it is to get that behind you. Now complete the “Countdown to the Work I Love” questions at the end of chapter 12.

				Day 47. __ Take a millionaire to lunch today. You will be surprised how available he/she is. Share that you are on a new path and just want their advice. Some people may be telling you that you can’t do what you want to do. But a millionaire will encourage you to reach for your dreams. One of the hallmark characteristics of successful people is they spend time with those people already performing at high levels. And be sure to pick up the tab for lunch.

				Day 48. __ Make your final plan and BEGINDON’T LOOK BACK FOR ONE YEAR. You must be committed. If you don’t totally believe in what you are doing, no one else will. Commit to the focused, fulfilling, and directed choice. See this as the next “season” of your life.

				Congratulations on making the choices for fulfilling, meaningfuland profitablework!


Introduction



				Very early in life we begin to determine what we want to be when we grow up. And as we grow, there is a subtle yet significant transition from “what do I want to be?” to “what am I going to do?” We are defined and valued in America by what we do. Unfortunately, the path to doing something often bypasses the basic questions about being something.

				Webster’s dictionary defines work as “bodily or mental effort exerted to do or make something; purposeful activity.” Interestingly, those who hate their jobs by definition aren’t “working” (purposeful activity) because they are doing something they hate. (Maybe we can come up with a new word for people who spend their time doing something they hate: e.g., “Lifebotcher,” “Wasteoholic,” “Insaniac,”send me suggestions at dan.miller@48Days.com.) The consumer research center for the Conference Board in New York reports that there may have been sharp declines in many areas of job satisfaction in the American workforce since 1995. Their September 2003 study found that only 50.7 percent of respondents overall said they’re satisfied with their current jobs. And that’s a downward change of 13.5 percent from 1995, when 58.6 percent of those asked said they were satisfied. For many people, work has become nothing more than a paycheck. It is an accepted stance to hate our jobs and to belittle the boss and the companyeven for those attempting to live out God’s purpose in their lives.



				“I LOATHE MY WORK!”

				I hear a lot of poignant phrases from people describing their work. “I loathe my work” came from a Christian attorney during a recent coaching session. According to Webster’s dictionary, to loathe is “to feel intense dislike, disgust, or hatred for; abhor, [or] detest” something. Obviously, it’s pretty difficult to put yourself into your work if you loathe it. You could perform as others expect and get a paycheck, but you are not likely to experience meaning, purpose, peace, or fulfillment in work you loathe.




				FARM-RAISED

				I was raised on a dairy farm in rural Ohio. My father was a farmer and the pastor of the small Mennonite church in our one-caution-light town, which gave me a unique perspective on the world. Fulfilling God’s will meant honoring my father and mother, attending church at least 3 times a week, not swearing like my town buddies, and keeping my word. Going to ball games, swimming pools, proms, dances, and having free time was out. Fancy cars, TVs, current fashions, and other “worldly” possessions were absolutely forbidden. Work was a constant, 7-days-a-week activity. Cows needed to be milked twice a day, 365 days a year. Corn needed to be planted, hay needed to be mowed, and chicken coops needed to be cleaned.

				I had no freedom to consider what kind of work I wanted to do or was called to do. Any wishes, desires, dreams, or callings were squeezed around the realities of lifework had to be done just to survive. The luxury of “enjoying” work was not discussed. Wasn’t work only something we do to pass time through this earthly life until we reach our heavenly reward? Doesn’t the Bible tell us that work was the resulting curse to Adam for eating from the tree of life?



				“The ground is cursed because of you.

				You will eat from it by means of painful labor

				all the days of your life.

				It will produce thorns and thistles for you,

				and you will eat the plants of the field.

				You will eat bread by the sweat of your brow

				until you return to the ground,

				since you were taken from it.

				For you are dust,

				and you will return to dust.” (Gen. 3:17–19)



				Now, I understood that “sweat of your brow” partonly physical work mattered. Those people who “worked” in town in banks, offices, and shopping malls had soft jobs. Yet, out in the fields nothing could stop my mind from wandering, imagining a world I had never seen. I wanted to do more, go more, have more, and be more than anything I was seeing.

				And as I continued to read Scripture on my own, I began to notice a new perspective on work. If work was a punishment for evil, why does the Bible continuously tell us to enjoy our work? Even Solomon in his most pessimistic moments told us “it is also the gift of God whenever anyone eats, drinks, and enjoys all his efforts” (Eccles. 3:13). In Colossians 3:23 we are told “whatever you do, do it enthusiastically, as something done for the Lord and not for men.” And God even seems to be promising work as a reward in eternity. Surprise! The saved will “build houses and live [in them]; they will plant vineyards” and “will fully enjoy the work of their hands” (Isa. 65:21–22).

				Although I was expected to continue in the family farming when I completed high school, my own desire for work that seemed a better fit for me led me to college to broaden my options. The disadvantages of a poor, legalistic upbringing were helpful in forcing me to look beyond familial expectations for a more fulfilling life. I began a path of relentless personal study alongside academic requirements for multiple degrees in psychology and religion. I wanted to see if I could blend a life committed to God with a life of meaningful work.

				Along the way I have worked as an adjunctive therapist in a psychiatric hospital, taught psychology at the university level, sold cars, owned a 4,000-member health and fitness center, built an auto accessories business, painted houses, mowed lawns, counseled at a church, ran a cashew vending machine business, and sold books and tapes on the Internet.

				Today I do life coaching as my core business and have 7 additional complementary businesses. The foundational principles you will read come from personal experience and many years of studying and counseling with those who, like I, have found their calling.



				GETTING STARTED

				48 Days to the Work You Love outlines a new process of looking at what you are going to be when you grow up. How has God uniquely gifted you in (1) skills and abilities, (2) personality traits, and (3) values, dreams, and passions? From these areas we can see clear patterns from which to make career and job decisions. These patterns create a compass, providing a sense of continuity in the midst of inevitable job changes and workplace unpredictability. Looking inward is 85 percent of the process of finding proper direction; 15 percent is the application to career choices.

				Work is not a curse of God but one of the benefits of walking in His will. Finding the work you love is not a self-serving goal; it is a required component of fulfilling our true calling.

				You may be asking, why 48 Days? Well, the Bible is quite clear that God considers 40 days to be a spiritually significant time period. In fact, in the Bible, anytime God wanted to prepare people for something better, He took 40 days.



				 Noah’s life and the world were transformed by 40 days of rain.

				 Moses was a different man after spending 40 days on Mount Sinai.

				 The Israelite spies scouted the Promised Land for 40 days.

				 Elijah ran more than 200 miles in 40 days on 1 meal to get to a place where he could hear from God again.

				 Goliath spent 40 days challenging the Israelite army while God prepared David to confront him.

				 The people of Nineveh were transformed in 40 days after God’s challenge to change their ways.

				 Jesus was empowered for ministry by spending 40 days in the desert.

				 The disciples were transformed by spending 40 days with Jesus after the Resurrection.

				 There are 40 days between Ash Wednesday and Easter (not counting Sundays).



				I’m giving you 8 free days in the process to create your own plan. Take a break on Sundays and a couple of Saturdays. Don’t knock yourself out; just stay committed to this time frame to avoid the usual procrastination.

				The next 48 days can transform your life. Take them to look at how you are uniquely gifted, identify your strongest characteristics, consider the options, choose the best path for meaningful and fulfilling work, create a plan of action, and act.



				Believing that God created me for His purposes and scheduled every day of my life, I commit the next 48 days to a new clarity and a plan of action for moving into God’s calling for me.

				________________________________________________________

				Name / Date


				Chapter 1

				What Is Work?



				The master in the art of living makes little distinction between his work and his play, his labor and his leisure, his mind and his body, his information and his recreation, his love and his religion. He hardly knows which is which. He simply pursues his vision of excellence at whatever he does, leaving others to decide whether he is working or playing. To him he is always doing both.

				JAMES MICHENER



				Is work that necessary evil that consumes the time between our brief periods of enjoyment on the weekends? Is it primarily a method of paying the bills and showing responsibility? Or a way to prove to our parents that the college degree was a reasonable investment? Or the shortest path to retirement? Or is it more?

				A recent note from a client read:



“Dan, in following the ‘48 Days to the Work You Love’ principles, I realized that only one of my personal goals was being met by my employment; bringing home a salary. I needed an emotional push that would give me permission to break the chains in which I was bound. This process may have saved my life since I was at the point of self-destruction. I felt that I was worth more to my family through collecting insurance than being there for them. Without God’s direction and ‘48 Days’ helping me to gain insight into my feelings and explore my dreams, I don’t know where I would have ended up.”



				A highly paid mechanical engineer, this gentleman was responsible and had what would appear to be a successful career path. But the work had become nothing more than a paycheck for him.

				The Encarta dictionary defines work as



				1. paid employment at a job,

				2. the duties or activities that are part of a job or occupation,

				3. the place where somebody is employed, or

				4. the time that a person spends carrying out his or her job.



				We seem to contrast this definition of work with play. Surely we can escape work to spend time in play.

				The same dictionary defines play as



				1. to engage in enjoyable activity,

				2. to deal with a situation in a particular way to achieve a desired result, or

				3. to take part in a game or a sporting activity.



				To work is to carry out the duties of a job; to play is to do something enjoyable. But what if you found something you truly enjoyed that also supplied your needed income? Would work and play actually become one and the same? Is it unreasonable to expect our work to be an enjoyable activity?



                
                
                	


                	
				Not Work. Not Play. What Is It?

				Recently my good friend Lou was trying to describe a time when he had been off work, not on vacation and not really having fun. “There must be a word,” he thought, “to describe that kind of activity.”

				What would that be? Only 2 describe our daily activities and, unfortunately, we put work and play at opposite ends of a spectrum. I propose that we create some new words to describe activity in between work and play. What would you call doing a job around the househorking? What about volunteering at your churchvolking? How would you describe just reading a good book? Or having a meaningful conversation with a friend?

I would like to see a gamut of words from work to play that more clearly define how we view those activities. Pass your suggestions to me at work@48Days.com. We’ll enlighten my friend Lou and perhaps add to the next edition of Webster’s.

				

                	


                

                



				I decided to check a couple other words that are thrown in with work and play. Leisure is “time during which somebody has no obligations or work responsibilities, and therefore is free to engage in enjoyable activities.” The word comes from a term in an old French dialectleissor, which means “permission,” or literally “to be allowed.”

				Leo Tolstoy, struggling in his search for godliness, looked at the lives of his privileged class and the lives of the plain folks who were their laborers. He determined that whatever their hardships, the working folk rested at night in peace and confidence in God’s goodness, while those in royalty frequently complained and were unhappy about their lives. He renounced his wealthy class and set out to work in the fields alongside the peasants. He proclaimed that the greatest error of the leisure class was the erroneous belief that “felicity consists in idleness.” In A Talk Among Leisured People he asserted that we must return to the recognition “that work, and not idleness, is the indispensable condition of happiness for every human being.”

				What if you were “allowed” to do what you most enjoyed every day? What would this do to our definition of retirement?

				The definition of retire is



				1. to stop working willingly; to leave a job or career voluntarily;

				2. to stop engaging in daily activities and go to bed;

				3. to leave a place, position, or way of life and go to a place of less activity; or

				4. withdraw something from service.



				Isn’t that what is implied when people talk about retirement? When can I stop this stupid job and start doing what I really enjoy? Do you really want to stop engaging in daily activities? Or withdraw from service? Instead, why not expect enjoyment in your daily work?

				The fruits of a fulfilling lifehappiness, confidence, enthusiasm, purpose, and moneyare mainly by-products of doing something we enjoy, with excellence, rather than things we can seek directly.

				In his popular book The Millionaire Mind, Thomas J. Stanley, Ph.D., looks at the characteristics of America’s wealthiest people, attempting to identify their distinguishing traits. Is it their IQ, GPA, college major, family’s opportunity, or business selection? Surprisingly, none of these topics seems to predict their extra-ordinary success. The one characteristic the millionaires did have in common is they were all doing something they loved. Dr.Stanley concludes, “If you love, absolutely love what you are doing, chances are excellent that you will succeed.”

				Our early ideas of work tend to view it as something less than desirable and enjoyable. Tom, a sharp 27-year-old, came to my office wanting confirmation that he was on the right track. He had recently graduated from college (having finished the 7-year plan) and had taken a sales position with an office-equipment company. Each morning he put on his suit and made his calls. The company loved him, but he was bored beyond belief. I asked him why he had taken this route, and his reply relayed a common perception. Tom said that he had a great time in collegetraveling, snowboarding, attending ball games, and spending time with his friends. After graduation, he felt it was time to “grow up” and become part of the “real world.” He assumed that meant getting a job he hated to prove his responsibility.

				I laughed and asked who had sold him that bill of goods. We looked carefully at his skills, personality traits, values, dreams, and passions. Today, Tom is co-owner of a snowboard shop in Breckenridge, Colorado. On a moonlit night you might catch him coming down a hill, testing one of his new designs.



				 
                
                	


                	
                Abused Wife Syndrome

				No, this extract is not really about abused wives, but I had a client use that term recently in describing his repeated return to the unfulfilling work of his professional training. In his mind, there was a strikingly similar pattern. He would break away from the work he despised for something more rewarding, experience a challenge or setback, and return to the dreaded work, knowing it was where he could make the most predictable income.

				Do you do your work only because of its paycheck? Do you long to leave for something more enjoyable? Have you tried another path only to return to what is more familiar? Many people often get trapped in these patterns of returning to negative, abusive situations. The emotions and self-esteem issues there may be complicated and confusing. However, the stakes are dramatically lessened with a job. A job should not define who or what you are. You can leave today and not change the overall purpose or direction of your life. Your calling is a much larger concept than what you do daily to create income. Walk away to a more fulfilling and rewarding job.

                

                	


                

                

				


				WHY DO WE WORK?

				In asking this question, I typically get the following responses:



				 to pay the bills

				 for food, clothing, and shelter

				 because of others’ expectations

				 to combat boredom

				 for self-worth

				 for social stimulation

				 because it’s a place to go



				I encounter a lot of people who leave their traditional jobs because they want to do something more significant. One woman, who has just resigned from her $74,000-per-year job, said she wanted to do something “noble.” Many are saying they want to make a difference, to make the world a better place, and to do something with spiritual significance.

				Now there’s another word worth checking outspiritual, meaning . . .



				1. of the soul: relating to the soul or spirit, usually in contrast to material things; or

				2. temperamentally or intellectually akin: connected by an affinity of the mind, spirit, or temperament.



				You mean normal work does not connect our mind, spirit, and temperament? Perhaps we can create a definition of work that includes more than just completing duties for a paycheck. What if we were able to create a model for work that included work, play, leisure, and spiritual components?

				Would it be unreasonable to expect to find fulfilling, enjoyable, spiritually significant, income-producing work?

				In his book Prayer, Richard Foster says, “The work of our hands and of our minds is acted out prayer, a love offering to the living God.” St. Augustine adds, “To work is to pray.” Is that how you feel about your workthat it’s a prayer offering to God? Or are you thinking that perhaps God looks the other way when you go to work?

				How is it possible for our work to be a form of prayer? This may seem challenging as long as we think of prayer as something we do only on our knees with folded hands and closed eyes. But if we recognize prayer as a time of being present with God, then it follows that our work can be a form of engaging our hearts and spirits in a way that places us in His presence. Anything less would be a questionable use of our time, talent, and resources.

				We live in a time that gives us the luxury of seeing the benefits of work that go beyond just providing a paycheck. The frustration of that go beyond those even at high-income levels reminds me again and again that money is ultimately never enough compensation for unhappily investing one’s time and energy. There must be a sense of purpose, meaning, and accomplishment. Remember psychologist Abraham Maslow’s famous hierarchy of needs:



				1. First, I need food, water, air, rest, etc. (basic physiological needs).

				2. Second, I need safety and security. (Do I have stability and structure?)

				3. I need to belong and feel loved. (Does anybody like me?)

				4. Next comes self-esteem. (Do I feel competent and appreciated?)

				5. Lastly, I need self-actualization. (Am I doing what I’m suited for/talented at?)



				Most of us aren’t worried about finding food tonight, but we are concerned about how we can do what we’re meant to do. Having a job that provides nothing more than safety and security is not very fulfilling. Work cannot be the only component of a successful, fulfilling life, but it is a very useful tool.



				
                
                	


                	
                Crushed Spirit

				I recently saw a 61-year-old gentleman who lost his job 9 months ago. When a long period of unemployment has passed, I always suspect more life issues to be lurking in the sidelines. Sure enough, his wife left him 4 months ago, his daughter (“the joy of my life”) got married and moved away 5 months ago, his investments are now worth less than half of what they were 3 years ago, his place of employment for 36 years let him go with a small severance package, he’s unconnected at his church and feels “rejected on all sides.” He made the last mortgage payment 3 weeks ago on his dream house that now must be sold to settle the divorce before he moves into an apartment in town.

				Where do we go from there? Proverbs 18:14 tells us “a man’s spirit can endure sickness, but who can survive a broken spirit?” Or in the Living Bible “what hope is left?”

				Each area of our lives requires us to make deposits of success. Tiny withdrawals with no deposits will lead to physical, spiritual, and emotional bankruptcy in relationships, jobs, and finances. In times of crisis the area of most pain gets most of our attention, but by making extra deposits in other areas, we can bounce back to success in our most depleted accounts.

				My advice: Set aside time for vigorous physical exercise. Walk 3miles 4 or 5 times a weekthe feeling will help release tension and stimulate creativity. Seek out a godly mentor. Much of the success of Alcoholics Anonymous has been from attendees’ having another person to call in the lowest times. Read inspirational material at least 2hours daily. Volunteer for a worthy causehelping someone else in need is a great way to ease the inward pain. Get a job even if it’s not your dream job or a great career move. Deliver pizzas or work in the garden department at Home Depot to get moving in a positive direction while you continue to build for long-term success.

				Unfortunately, some losses are irretrievable and some pain is debilitating. If you recognize too many withdrawals in your life, take drastic measures to stop the hemorrhaging today!

                

                	


                

                

				


                
                “Choose a job you love, and you will never have to work a day in your life.”  Confucius

                

				HOW DO WE CHOOSE WORK?

				The opportunities in today’s work environment are endless. While in previous generations children adopted the careers handed down by their parents, today’s youth have little or no guidance to direct them onto a work path. They enter the workplace with little work experience and little knowledge of varied careers, leading to poorly made life-directing decisions. Often, a career decision is made with less thought and planning than is put into deciding where to go for spring break. When I asked a young college graduate how he chose criminal justice as his major, he said, “On the first day of college they sent all of us freshmen into a big room. Then they announced, ‘If you are going into accounting, follow this lady down the hall. Advertising majors, go this way.’ I looked down the list [of majors], closed my eyes, and hit the page with my finger. Criminal justice became my chosen field.”

				Don’t laugh. It’s a frequently used process. Who knows how to choose the right major? Many business administration majors discovered during their junior year that the quickest way to graduation was by declaring that major. I’m now starting to see graduates with degrees in university studies. Was it just too challenging to decide on any focus? Next we’ll have a degree in showing up. That’s why ten years after graduation, 80 percent of college graduates are working in something totally unrelated to their college major. And that’s OK. College is a broadening experience that rarely forces anyone into a narrow tunnel of no escape. You can change course several times in a lifetime without feeling like you’re derailed or starting over if you have a sense of calling to act as a constant compass. More on that in chapter 3.



				
                
                	


                	
                “The Shallow Waters of Avarice”

				The first request I issue when I coach someone is “Briefly describe your current work situation.”

				Here is a recent response from a young man: “Antithetical to my personal and professional expectations. Unfulfilling on multiple levels: Lack of meaning and purpose; a myopic pursuit of the almighty dollar; a parasitic and never-ending voyage into the shallow waters of avarice.” Wow. What a powerful and eloquent statement of being offtrack and realizing that money is never enough compensation for investing one’s time and energy.

				He continued: “Because of the necessity and immediacy of my situation ... I took the path of least resistance, which has led me down a perilous pike of disappointment and despair. As a direct result of our financial obligations, I absolved myself of the freedom to pursue my dreams for the oppressive restraints of debt.” Feeling trapped by the realities of life, he felt blocked from any attempts at following his true passions.

				Fortunately, new possibilities are possible. We mapped out a process for getting an additional degree and an immediate plan for expression of his unique writing skills. He can hike, run a marathon, study fossils with his kids, and get involved in a book club. Life does not have to be put on hold. There are always ways to make deposits of success in areas deemed important. Few obstacles exist beyond those in our minds if we are creative in looking for solutions. And remember to enjoy the journey, starting with today. Success is not a future eventit is the “progressive realization of worthwhile goals.” Thus, either you are successful today or you are not.

Look for opportunities to rise above the “shallow waters of avarice” today.

				

                	


                

                

				


				Generational expectations still do play a large role in many career decisions. Historically each generation has been expected to be more educated and wealthier than the preceding one. Many baby boomers had the finest degrees, invested in the big dot-coms, and banked millions. Now what is their offspring supposed to do to top that? Or here’s a situation: What if the son of a cardiologist is really gifted as a carpenter? Can we encourage that young man to be excellent as a carpenter, or will he be railroaded into a “professional” career?

				Several years ago I saw a young surgeon who had gone to Harvard Medical School, as had his father and grandfather. He had the finest cars and opportunities along the way. And yet something was amiss. By the time he came to see me, he was shooting heroin into the heels of his feet (the heels being the only parts of his body where he had not abused the veins). He had been admitted to a psychiatric hospital in an attempt to save his life. While working with me, he expressed his childhood dream of driving a truck.

				Today he works as an emergency room physician on the weekends and is still able to make a significant income. During the week he drives a snack delivery truck. He has moved out to the country and is getting his life in order.

Proverbs 22:6 says, “Teach a youth about the way he should go; even when he is old he will not depart from it.” That verse has been distorted to justify cramming spiritual principles onto impressionable children to make certain their theology matches their parents’. A truer reading of the original text would be: “Train up a child in the way that he/she is bent . ...” The challenge of parenting is to discover how God has uniquely gifted this child and how the parent can help the child excel in that area. Thus there will be times when the son of a surgeon will be most gifted as a truck driver or carpenter or musician or missionary. Well-intentioned parents, teachers, pastors, and others in positions of influence can easily misdirect an impressionable child if only external opportunities are the criteria for career selection. The power of confidence in career choice comes from looking inward for the alignment of personal characteristics, not from looking outward to where “opportunities” lie.

                
                “To thine own self be true, / And it must follow, as the night the day, / Thou canst not then be false to any man.”  Shakespeare, Hamlet 1.3.80–82.

                

				Here are some more misdirected influences in choosing a career:



				 What will be in the most demand? With entire industries becoming obsolete in 4 to 5 years, how can we accurately predict the jobs of the future?

				 What are the most “Godly,” “humanitarian,” or “socially or environmentally responsible” careers? While honorable, using these as external criteria can misdirect a person from doing what is a proper “fit.”

				 What is the most secure? Security is a slippery concept in today’s work environment. Little security is found in any company or job. The only security is in understanding yourselfthat will provide a compass for navigating the inevitable changes.

				 How can I achieve position, status, and power? This is likely to be an elusive path, leading to rapid burnout.

				 Where can I get the greatest income? (Similar to the previous bullet point.) If you look first at the money, it will likely stay just outside your grasp.

				 What’s advertised in the paper? Probably the worst of all influences, having nothing to do with your uniqueness or a proper alignment of your calling.



				None of these will help you build a life plan. Be very aware that getting a job is only one tool for creating a meaningful life.

				Better questions to ask regarding a career or job choice would be:



				 What was I born to do?

				 What would be my greatest contribution to others?

				 What do I really love to do (and when I’m doing it, time just flies by)?

				 What are the recurring themes that I find myself drawn to?

				 How do I want to be remembered?



				When we are not true to ourselves, to our unique God-given characteristics, we lose the power of authenticity, creativity, imagination, and innovation. Our life becomes performance-based, setting the stage for compromise in all other areas of our lives.



				COUNTDOWN TO WORK I LOVE

				1. Who gave you your first job? What kind of job was it? How much money did you make?

				2. From looking at your work life so far, what has been of the greatest value or worth?

				3. If your job changes, does your purpose change?

				4. Do you think your current job will exist five years from now?

				5. What would be the key characteristics of an ideal job or career?

				6. When you daydream, what do you see yourself doing?

				7. What have been the happiest, most fulfilling moments in your life?

				8. If nothing changed in your life in the next 5 years, would that be OK?




End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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