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 EXTRAORDINARY PRAISE FOR

 The Art of Non-Conformity

“This is a direct, honest, and truly scary book. I hope you have the guts to listen to what Chris has to say, and not become one of the monkeys he warns you about.”

—Seth Godin, author of Linchpin

 

“Chris Guillebeau is the Indiana Jones of career experts. With his signature insight and humor, he tackles a critical question: How do we forge the life of our dreams in the face of overwhelming pressure to conform and avoid risks? Chris adds a fresh perspective, drawn from his non-conforming adventures, to the lively debate.”

—Gretchen Rubin, author of The Happiness Project

 

“The Art of Non-Conformity is like a lightning bolt to the head. Read it and your brain will spark and sizzle.”

—Neil Pasricha, author of The Book of Awesome

 

“Some people are content to report on others’ success. Not Chris. He lives and breathes what others dare to dream, pushes the envelope of possibility, then shares his experiences, lessons, tools, ideas, and strategies in a way that makes it all seem not just doable . . . but imperative. Go! Read this book now!”

—Jonathan Fields, author of Career Renegade 

 

“The conventional world order has blown up, much to the relief of students, cubicle dwellers, artists, and activists who knew there was a better way. This brilliant book will wake you up and inspire you as it guides you to create a new life on your own terms.”

—Pamela Slim, author of Escape from Cubicle Nation

 

“Chris Guillebeau’s delightfully rebellious book teaches us how to live with gusto and bring excitement into our lives. His encouraging and witty tone will inspire even the least courageous person to make bold steps. I love this book!”

—Barbara Sher, author of I Could Do Anything If I Only Knew What It Was

 

“Here’s the way to find your own path, set your own rules, and find your own purpose—and all with courage and grace, resilience and style.”

—Michael Bungay Stanier, author of Do More Great Work

 

“Chris Guillebeau is an inspiration. Many people talk about l iving their dreams, and here’s a person who has actually done it. He derives valuable life lessons from all of his experiences, and we have been privileged to go along for the ride.”

—Alexandra Levit, author of New Job, New You

 

“The Art of Non-Conformity is not just a book; it’s a beloved companion for those who know that life is an adventure worth exploring. And it’s hard to imagine a better adventure guide than Chris Guillebeau.”

—Barbara J. Winter, author of Making a Living Without a Job
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To Jolie, my partner in world domination and life




PROLOGUE

When you were a kid and wanted to do something your parents or teachers didn’t like, you may have heard the question “If everyone else jumped off a bridge, would you?” The idea is that it’s not good to do something stupid, even if everyone else is doing it. The logic is, Think for yourself instead of following the crowd.

It’s not bad advice, even if it’s sometimes used to exert control more than to support independent thinking. But one day, you grow up and suddenly the tables are turned. People start expecting you to behave very much like they do. If you disagree and don’t conform to their expectations, some of them get confused or irritated. It’s almost as if they are asking: “Hey, everyone else is jumping off the bridge. Why aren’t you?”

I wrote this book to help bring the childhood message up to adulthood application. Screw those people jumping off the bridge. Make your own decisions. Live your own life.

Asking “why?” to everything like a three-year-old is helpful in making sure you don’t jump off the bridge without at least  considering the alternatives. Whenever you find yourself confronted by a request, obligation, or expectation you don’t like, it helps to look carefully for the motivations and rationale behind what you hear.

When you ask why and the answer comes back, “Because that’s what you’re supposed to do,” you know you’re looking out over the bridge again. In the average day, you’ll confront this reality many times—in work, relationships, and the countless decisions and choices you are required to make. The presence of the bridge and the expectations of other people are somewhat unavoidable. Whether you jump or not, however, is entirely up to you.

Even if the people giving it to you weren’t that great at following it themselves, the counsel you may have heard at a young age was correct. Why jump off the bridge just because everyone else is doing it? You can step back from the ledge, turn around, and walk away into new adventures that had previously been only fleeting ideas. You can also help other people walk away from the bridge, or you can rewrite the rules that brought you to the bridge in the first place. The possibilities are unlimited, but it all begins with the deliberate choice to think differently.




 PART I

The Remarkable Life

It’s your own life, so why not set your own rules? You can do good things for yourself while helping other people at the same time. This section will get you started.




CHAPTER 1

 Sleepwalkers and the Living World

Most men lead lives of quiet desperation and go to the grave with their song still in them.

—HENRY DAVID THOREAU

 

 

 

 

 

 

The purpose of this book is to transform your thinking about life and work. You’ll benefit from the transformation if you’re in a season of life where you’re getting ready to make some changes. Alternatively, if you don’t see any big decisions on the horizon but you’d like to create an opportunity for change, this will help too. Lastly, if you’re feeling stuck in something and have always believed “there must be more to life,” this book is for you.

As you set out on your journey, you’ll meet a variety of people. Along the way some of them will help you, while others will stop at nothing to prevent you from succeeding. We’ll look at how to connect with the people you need, and how you can help them while they’re helping you. We’ll also meet some of the people who set out to harm you—gatekeepers, critics, and  vampires among others. I’ll show you their agenda and their tactics—and how you can beat them.

You’ll learn about world domination, creative self-employment, career independence, radical goal-setting, contrarian travel, and a number of other unconventional ideas. Some of these topics require lengthier study for full mastery, but this book is meant to be compact and complete. By reading and applying the lessons within, you’ll be fully equipped to accomplish anything you set out to do. Hopefully, you’ll also be challenged to do more than you ever thought possible before.




Success, Motivation, and the $32,000 Lesson 

In the battle between hope and fear, hope usually wins out in the end. Accordingly, this book is for people who want to change the world. I’m writing for believers, not cynics, and if you make some big changes as a result of the stories and ideas you read here, we will both have succeeded. In the event we succeed, you’ll have the ability—and the obligation—to live life on your own terms and help other people while you’re at it. The goal is simple: nothing will ever be the same.

If anything else results from our time together, I will have failed. In that case, I’ll deserve one-star reviews on Amazon .com, and you’ll deserve an apology for my wasting your time. I don’t want one-star reviews, and no one likes to apologize, so I have the strong incentive to earn your trust and provide a rewarding experience. 

After working in West Africa for four years as a volunteer aid worker, I returned to the United States to attend graduate school in the fall of 2006. The official story is that I completed a two-year master’s degree in International Studies at the University of Washington. The real story is that I spent $32,000 to learn about motivations.

Later on we’ll look at the overall experience of higher education in comparison to the formation of the writing career I began shortly thereafter. For now, the important point is that about halfway through checking off a list of required courses for graduate school, I realized that roughly 80 percent of the assignments I worked on had little or no value. The projects were simply “busywork” designed to keep students working on something so that the system could sustain itself.

I also noticed that this type of work was not conducted solely by students—faculty and administrators were also engaged in a significant amount of pandering. One professor who was wise to these strategies used the technical term “bullshit” to describe this kind of work. Bullshit is work that is done merely to complete requirements, make you look good, or otherwise fill up the hours of the day.

Just as faking it can be an effective way to get through higher education, mediocrity is the standard by which much work is judged once you get out of school. Assuming you’ve had some kind of job, you probably already know how this works. If you’ve ever completed a task for the sole purpose of making yourself look better without any improvement being produced for others (customers, colleagues, etc.), then you’ve been a participant in the game of mediocrity. Similarly, if you’ve ever been to pointless  meetings that drag on far too long, this description should come as no surprise.

I’d like to keep the bullshit and the mediocrity to a minimum. It’s a short book, and there’s a lot to cover. In the 20 percent of the time that composed the rest of my graduate school experience, I learned an important lesson: “Always look carefully for someone’s motivations and agenda.” Whenever you read a book, for example, ask yourself, “Why did this person spend months or years crafting this material?” and “What is their agenda?”

Sometimes the agenda is stated; other times, it’s hidden—but there is always an agenda. If you haven’t learned this lesson before, congratulations, you are now $32,000 richer from having skipped graduate school. No need to thank me, but feel free to apply this lesson and start thinking about motivations and agenda whenever you read.

You also don’t need to look for a hidden agenda here. I’m happy to save you some time and tell you up front why I wrote this book. My motivation is to help people challenge authority and live unconventional, remarkable lives. The mission is to support a full-scale revolution with a simple underlying message:  You don’t have to live your life the way other people expect you to.

If you stop reading now and begin living every day according to that statement, your life will never be the same. Since learning to think carefully about motivations is worth at least $32,000, I have no idea what learning to live life free from the demands of others is worth. You’ll have to decide that for yourself. On the other hand, I hope you keep reading, since we do have a few other things to cover along the way.




Important! I Do Not Want to Waste Your Time 

Before we go any further, I want to make sure I don’t waste your time. To make sure this book will be useful to you, I’m going to make a number of assumptions right here at the beginning. The assumptions are based on the following four principles:• You Must Be Open to New Ideas
• You Must Be Dissatisfied with the Status Quo
• You Must Be Willing to Take Personal Responsibility
• You Must Be Willing to Work Hard



Most people who have fundamentally changed the world have done so through the use of all of these principles. Let’s look at each of them in more detail before going on.


 1. YOU MUST BE OPEN TO NEW IDEAS 

I don’t care if you are liberal or conservative, religious or agnostic, rich or poor, or any other category we are often grouped into by people who like to argue. In fact, I believe that many of these “either/or” descriptions are false dichotomies designed to set people against each other for no good reason. At best, they are irrelevant to our discussion, and for the most part, we’re going to ignore them.

However, you must be open to new ideas. This does not mean you accept new ideas blindly—but rather, that you carefully consider something before dismissing it. Along with the new ideas, you’ll need to question some of the old ideas you probably still have. Whether it’s this book or any other resource, almost nothing you encounter will ever be 100 percent relevant to your situation. The goal is to focus on what is relevant and apply those key ideas to your life.

I don’t understand why people are frightened of new ideas. I’m frightened of the old ones.

—JOHN CAGE




 2. YOU MUST BE DISSATISFIED WITH THE STATUS QUO 

You must have a desire to go above and beyond what you see around you. If you’re happy with the way things are, I wish you the best—but this book will not help you. Over the next 200 pages I’m going to lead a full-frontal assault on the status quo. The status quo has its defenders and its passive majority who accept things the way they are; the audience for this book consists of people who are dissatisfied and ready for change.

To get an idea on what the status quo represents, take a look at the “11 Ways to Be Unremarkably Average” list below. This list and its variations represent a safe, comfortable life. The list is not complete, and you could probably add a few items to it based on your own experiences or those of other people you know.

11 WAYS TO BE UNREMARKABLY AVERAGE

1. Accept what people tell you at face value.
2. Don’t question authority.
3. Go to college because you’re supposed to, not because you want to learn something.
4. Go overseas once or twice in your life, to somewhere safe like England.
5. Don’t try to learn another language; everyone else will eventually learn English.
6. Think about starting your own business, but never do it.
7. Think about writing a book, but never do it.
8. Get the largest mortgage you qualify for and spend 30 years paying for it.
9. Sit at a desk 40 hours a week for an average of 10 hours of productive work.
10. Don’t stand out or draw attention to yourself.
11. Jump through hoops. Check off boxes.


Just as few people will criticize you for jumping off the bridge when everyone else is doing it, this kind of life insulates you from challenge and risk. It’s also a life of quiet desperation that leaves you with a nagging question in the back of your brain: “Is this all there is? Did I miss something somewhere?” If you want something diff erent from the life of quiet desperation, keep reading.


 3. YOU MUST BE WILLING TO TAKE PERSONAL RESPONSIBILITY 

You must take responsibility for what happens in your future, good or bad. Our past may be somewhat responsible for defining who we are at present, but it does not need to define our future. If you had a terrible childhood or someone deeply hurt you at some point in the past, here is your chance to prove them wrong. If you had a nurturing childhood and have never known deep hurt or social disadvantage, you’re better off than the rest of us. Where much is given, much is required, so it’s time to step it up.

Regardless of where you fall in that spectrum, from here on out, win or lose, you must be willing to take responsibility for yourself.


 4. YOU MUST BE WILLING TO WORK HARD 

Many people believe that the key to an improved lifestyle is less work. I think it’s better work. I believe that most of us want to work hard, but we want to do the kind of work that energizes us and makes a positive impact on others. That kind of work is worth working for, and the other kind of work is worth letting go of, finished or not. Instead of being easy, the most memorable times in our lives are often the most challenging. Overcoming the challenge is worth it in the end, but the challenge itself is also worth pursuing.
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If any of these principles sound basic to you, let me assure you that they are actually quite rare in application. Almost everyone says they are open-minded, but when it comes down to it, most of us are deeply uncomfortable with change. We like things the way they are, or at least the way we imagine them to be. Similarly, many people refuse to take personal responsibility for their lives. Instead, they look to others to meet their needs. When things go wrong, they blame external factors—their employer, their partner, their parents, the environment, the government—pretty much anyone other than themselves.

Most people accept the status quo without question, sleepwalking through life, looking in from the outside. When other people manage to escape, sleepwalkers find ways to marginalize or ignore them by pointing out something wrong with their escape plan. Finally, when it comes to work, many people put in long hours without actually working very hard. Their eye is on a future that is years or decades away. The mentality we’ll look at here is all about working hard on meaningful work that matters both now and for the future.

Don’t believe these things? No problem. I’m not offended and I hope you aren’t either. For the sake of your time and my book reviews, though, I’m afraid that we aren’t a good match, and your time will be better spent elsewhere. If you agree so far, or at least if you’re willing to give it a fair shot, I invite you to join me for the rest of the journey.

A final warning before we continue: dangerous consequences can result from careful consideration of these ideas. People have quit their jobs, changed careers, founded charities, traveled to the far reaches of the earth, gone back to school or quit school entirely, and made all kinds of other unconventional changes to their lives as a result of thinking carefully about motivations. I’ll tell you many of the stories as we go along, but I should first begin by telling you how all of this came about.




Who Am I to Tell You All This? 

Let’s be very clear about something: I adhere to a guru-free philosophy, and I don’t claim to have all the answers. What I have done, for better or worse, is chosen freedom as my highest personal value and learned to construct a life around that choice.

In a story that will be recounted further in chapter 6, I skipped high school and went to college instead. I met my wife while we were both earning our degrees. Jolie was also interested in living overseas and pursuing a different career path than the people around us were choosing. More than 10 years later, we’re still together.

My last conventional job was at the age of 20, when I worked the night shift slinging boxes at FedEx in Memphis, Tennessee. The job sucked. One day I came home at 4 a.m. (if you stayed past midnight, you got 50 cents more an hour), and sat down at the table I had snagged for $15 from the Salvation Army. I looked around the room and thought, “You know, I don’t think I want to do this anymore.”

On a whim, I decided to check out a new website called eBay .com. Surveying my apartment for a bunch of old stuff I didn’t need, I took a few photos of the items and decided to see if anyone was interested. This was in the early days of digital photography, so the process was old-school. I took the photos with a 35mm camera, dropped the film off at the drugstore, picked up the prints the next day, took the prints to the university library, scanned the images, and emailed them to my 15-year-old brother in Montana. Ken, my brother, had his own website that presented a critical analysis of anime films. Clearing some space on the server, he kindly uploaded my random images so I could use them in the auction listing.

My first week I made $19 an hour, which was more than twice as much as I made at FedEx. The same day the auction sales went through, I was scheduled to return to work after a three-day weekend. It was December, and Memphis was suffering a rare ice storm that left much of the city incapacitated. Ice storm or not, life at FedEx went on, so I prepared to pull out of the apartment driveway. Despite the needs of busy retailers during the holiday season, my car felt otherwise: as I began to back up, the car slid under the ice, lost control, and narrowly missed crashing into the parked truck belonging to my neighbor. “Why am I doing this?” I asked myself. I turned the engine off, went back inside, and never returned to the world of traditional work.

I quickly ran out of stuff to sell from around my house, so I started looking for wholesale sources. I found a good deal on Jamaican coffee—I could buy it for $10 a pound and sell it for $17 to connoisseurs in the United States—so I started receiving  50-pound sacks of beans at my apartment every week. In what became known as the great coffee disaster of 1999, one day the Salvation Army table collapsed under the weight of 80 bags of freshly ground inventory. The table crash freaked out the cat, and a semi-permanent layer of coffee dust settled on my floor, but I wasn’t too worried about the damage. By that point I was able to invest in a superior table for $40 at Home Depot.

In addition to coffee, I learned about how to design websites and build an email list of potential buyers. For the next couple of years, I supported myself through a montage of creative self-employment. It wasn’t making me a millionaire and it definitely wasn’t strategic, but it worked. I had been an amateur musician for several years by then, and I started playing around town more frequently. I worked in the mornings, spent a couple of hours each afternoon studying jazz and music theory, played freelance gigs at night, and traveled to local festivals on the weekends.

Those things were fun. I enjoyed playing music, and I appreciated that I could work whenever I wanted. Something was missing, though—I felt like I was doing a lot of fun things, but I had no overall focal point for my life. I volunteered at my church and gave money to charity, but those acts seemed basic and insufficient compared to the urgent needs around the world. Depressed after 9/11 and browsing the Internet, looking for extended service opportunities, I read about a surgeon in Africa who had lived in war zones for 17 years and counting.

The story was fascinating. Many doctors and other professionals occasionally hop off for short stints abroad, but here was  a guy who had chosen to spend nearly all of his working life in the poorest countries in the world. When I learned that he was living on board a hospital ship that was seeking long-term volunteers, I was hooked.

Together with Jolie, who was working as a high-school teacher at that point, I signed up for a two-year commitment that turned into four. The job and lifestyle were both extremely transformative. I worked with refugees, warlords, and presidents, and bounced around West Africa as I negotiated on behalf of the medical charity that operated the ship. Even though I worked for free, it was the best job in the world, and served as a better foundation than any university could have been.

The time to leave the best job in the world is right before you get tired of it. With the notable exception of Gary Parker, the surgeon I had first read about, many of the people I knew who continued to work in post-conflict countries year after year became bitter and cynical about their surroundings. I don’t necessarily blame them for it—war zones are hard places to work—but I knew I didn’t want that to happen to me. After four years, I was getting tired, and I didn’t want to join the ranks of the cynical.

Jolie and I returned to the United States and began a new life in Seattle, Washington. I entered graduate school, worked full-time in a new publishing business and traveled to 20 countries a year while training for marathons on the side. My time in Africa had given me some good leadership experience, so I used those skills to volunteer at a local non-profit organization, where I served as the president of the board.

I kept busy, in other words, but once again I felt like something was missing. I wasn’t sure what I was looking for, but I knew it was out there somewhere. I always loved to visit new places, and the years spent in Africa had helped me get comfortable with challenging travel situations. I decided to visit every country in the world, a quest that has taken me to more than 100 countries so far. Then I started writing about it, first on a website that grew to tens of thousands of regular readers, and now in the book that you are holding.

My story is not complete, and I certainly don’t know it all. An important part of the guru-free philosophy is that no one is better than anyone else, and most of what you need to know, you already know—we’re just going to fill it out a little. If you’re just starting on your own unconventional journey, the best way to understand it is to talk about monkeys.




The Five Monkeys and the Clear Alternative 

Have you heard the story of the five monkeys in a cage? It goes like this. Five monkeys are thrown in a cage by a sadistic monkey-hater. Enough food and water is available at the bottom of the cage, saving them from starvation while forcing them to lead a boring life of staring through the glass every day. The food at the bottom is bad, but sufficient. At the top of the cage, however, a large stalk of bananas alluringly waits. Conveniently, a ladder to the top has been provided by the sadist.

After getting over the shock of being caged, one of the monkeys scales the ladder and reaches for a banana. All of a sudden a fire hose appears from nowhere. The monkey at the top of the ladder is soaked with cold water, but not only him—all of the other monkeys are soaked as well, in an exercise of group punishment for the sins of one freedom-loving monkey.

Over the next few days the experience repeats itself several times. One monkey makes a run for the bananas, the whole troop of monkeys gets soaked, and pretty soon the group starts beating up any monkey brave enough to scale the ladder. The bananas are still at the top, but just out of reach. The monkeys reluctantly accept the fate of living a life without bananas.

Then one day the experiment changes. The sadist takes one monkey out of the cage and replaces him with another one. Not knowing the consequence of being doused with cold water, the new monkey immediately begins to scale the ladder in pursuit of a banana, the rest of the monkeys pull her down before she reaches the top, and the troop settles in again.

The next day another monkey is replaced, and then another, and the process repeats itself: the new monkey lunges for the bananas, gets pulled down, and adapts. After five days, no monkey from the original troop remains, and no monkey has ever been soaked with cold water—but every monkey knows they are not supposed to climb the ladder. One of the monkeys finally asks, “Hey, why can’t we eat the bananas?” The others shrug their shoulders and say, “We’re not sure—we just know we can’t.”
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Just like the monkeys in a cage ignoring the bananas above them, the choice of an unremarkably average life represents a life of sleepwalking. I wish I could say it was a conspiracy, but it’s not. No sadist has thrown us all into a cage. Instead, it’s a contagious pattern of settling for what is “good enough.” Oblivious to the world that surrounds us, the life of sleepwalking offers little risk and little reward. No one will ever fault sleepwalkers for their choice, including me. There’s just one big problem: for those of us who long for a life of adventure, the life of sleepwalking sucks.

Fortunately, we don’t have to be caged monkeys. We are free to climb the ladder, grab the bananas, and even escape from the cage. Have you ever heard about how it’s easier to ask forgiveness than permission? This is completely true, but there’s even more good news: there are very few things you need to ask forgiveness  or permission for.

If you’re stuck in the cage, it’s time to smash the glass around you and crawl your way out. You don’t need anyone’s permission to climb the ladder, and you don’t need to apologize for escaping. If the sleepwalking life is the “real world” of the unremarkably average, the clear alternative is the living world of adventure. Come join the living world; it’s open to all who are willing to embrace life as the adventure it should be.




Where We’re Going 

We’re going to look at several challenging ideas throughout the book. The most important idea, explored throughout each chapter, is what I mentioned earlier—you don’t have to live your life the way other people expect you to. I assure you that if this sounds simple, it is deceptively so. To fully enact it requires persistence, courage, and determination. On the bright side, however, many things that are frequently presented as prerequisites are actually quite unnecessary. Among other things, you don’t need to be especially intelligent, popular, rich, or otherwise privileged. Those qualities, in fact, can sometimes be detrimental to getting what you really want.

The tragedy of life is not so much what we suffer, but rather what we miss.

—THOMAS CARLYLE



The first part of the book, “The Remarkable Life,” is all about the underlying philosophy behind challenging authority and charting a path for yourself. We’ll look at setting the terms of your life, overcoming the internal obstacles of fear and insecurity, and taking on the external obstacles of gatekeepers and critics.

The second part, “Reclaiming Work,” is all about changing the way we think about how and where we spend most of our productive time. We’ll look at deriving security from your own competence instead of an employer, recruiting and deploying your own “small army,” and the important question of money—how much you need and how you can get it.

The third part, “The Power of Convergence,” advances the conversation about life and work. We’ll consider the practice of radical exclusion, the pursuit of abundance, contrarian travel opportunities, and creating a legacy no matter how old you are. The conclusion ties together the “dangerous ideas” we’ve explored throughout the book and helps you to consider developing your own.

In addition to the overriding values of personal freedom and service to others, a few other ideas form the outline of the book. Each of them is briefly described below.


 BY ITSELF, MONEY HAS NO VALUE 

We need money to live in a modern world, and we should find a way to get what we need without harming anyone else. However, by itself, money has no value—the value is produced only when we exchange money for other things. The reason why this is important is because many people don’t know how much money they really need to do the things they want. They often wildly overestimate or underestimate how much money they need to exchange for their desired life.

According to near-unanimous scientific research, pursuing wealth for wealth’s sake won’t get you very far. A certain amount of money produces happiness, and a bit more produces a bit more happiness, but beyond that, the correlation between money and life satisfaction is null. Therefore, we’ll look at using money as a tool to get what you want, but not as a pursuit in itself.


 CHOOSING BETWEEN YOURSELF AND OTHERS IS THE WRONG CHOICE 

You’ll have to make some hard choices to break out of the cage, but thankfully, choosing between yourself and others isn’t one of them. You can do good things for yourself and still make the world a better place for everyone else. In fact, the goal is to find as much convergence as possible between these values. Give yourself permission to dream, and then get to work planning.

As we’ll see in the next chapter (and throughout the book), though, it’s not all about you. Even though we don’t have to compromise on our personal ambitions, most of us are not ultimately happy with a life that is completely self-centered. Instead, our lives become most meaningful when we combine our own desires with an active strategy to help other people at the same time.


 CHANGING THE WORLD IS NOT ALWAYS PRACTICAL 

Every idea in this book is designed to be highly practical, and there is no classroom knowledge here. However, be aware that “being practical” can sometimes be code language used by critics to marginalize your choices of freedom. Never forget that changing the world is not always a practical endeavor. Throughout history, most people who have made fundamental shifts in science, humanities, or the arts have been frequently accused of being impractical. At various times it has been impractical to think that women are equal to men, that humans should  not own other humans, that criminals should be rehabilitated instead of merely punished, and so on.

The same may be true with the choices you make. It’s not always about taking the easy way out—breaking out of the cage can be harder than falling in line with the rest of the monkeys—but you’ll usually have a choice.


 YOU CAN PLAN FOR THE FUTURE WITHOUT DEFERRING YOUR LIFE NOW 

The concept of deferred gratification, or sacrificing now to save for the future, can be helpful in setting aside money in a retirement account for old age. It can also serve as an effective rationalization for life avoidance. If you’re only thinking about a hypothetical future, you can put aside the nagging sense that you could be doing more with your life now.

There’s nothing wrong with thinking ahead, but life does not begin at age 65. Planning for tomorrow is good, in other words, but it doesn’t have to affect every decision you make today. This brings us to the final preparation for jumping into the rest of the book: a reminder that time is limited.




Life Is Short (Don’t Forget) 

As a final note, don’t waste time in taking action toward assuming control of your life. As a general rule, it’s usually better to do something than not do it. This may not always be the case—if  you’re on the fence about robbing a bank to buy donuts, it might be good to think of another way to acquire the donuts—but speaking generally, we tend to regret what we haven’t done more than what we have.

Similarly, most people don’t begin to think about leaving a legacy until they reach the end of their lives. If you’re fortunate enough to begin from any earlier point in life, start thinking about your legacy immediately. Then, immediately thereafter begin living your life with that vision in mind.

If you don’t know where to start, it’s helpful to begin thinking about motivations. What motivates you? Why did you pick up this book? How do you feel about what you’ve read so far? By the way, if this kind of thinking is new to you, don’t worry—we’re going to look at it in several different ways throughout each part of the book.

There’s an old story about a shaman with a reputation for curing insomnia. A busy professional who can’t sleep tracks him down deep in the jungle, and the shaman agrees to help. The shaman sends instructions, and two weeks later, the professional sends back word that he’s been cured. “Thanks so much! I’ve been sleeping great!” the note reads. The shaman sends back his own reply: “No problem. Come back and see me whenever you’re ready to wake up.”

Remember, the purpose of our time together is to transform your thinking about life and work. If you’ve been going through life as a sleepwalker, it’s time to wake up. The journey begins right now.




End of sample
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