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         Fifteen years ago I published a book called The Wars of the Roses  and the Lives of Five Men and Women in the Fifteenth Century (Constable, 1995). This is the sequel, telling the story of what happened to the Yorkists in the decades after the battle of Bosworth and the death of Richard III – and why they so alarmed Henry VII and Henry VIII.
         
 
         Once again, I owe much to the patient staffs of the British Library and the London Library. I am most grateful to my agent Andrew Lownie, to my editor Leo Hollis and copy-editor Elizabeth Stone, and to Sara Ayad for reading the proofs. I have to acknowledge two special debts – one to Sir John Hervey-Bathurst for reading my typescript and for helpful comments at every stage, the other to Richard Despard, who let me have access to his unpublished researches on the families of Foix-Candale and de la Pole. I must also thank Lucia Simpson for her sterling encouragement.
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            Overview: The White Rose, 1485–1547
            

         
 
         
            ‘“The White Rose is most true
 
            This garden to rule by rightwise law.”
 
            The Lily White Rose methought I saw.’
 
            The Lily White Rose, c.15001
            

         
 
         At Bosworth on 22 August 1485, at the head of his Knights and Squires of the Body, Richard III charged down on Henry Tudor’s puny army in the field below. Killing Henry’s standard-bearer, Richard hacked his way towards him – the two may even have exchanged blows. At the very last moment one of the king’s followers, Sir William Stanley, changed sides in the battle. Galloping across the field with 3,000 troops, he annihilated Richard and the royal household. Henry owed his life and his throne to treachery.
         
 
         As Shakespeare imagines the scene, after the battle Sir William’s brother Lord Stanley offers the dead king’s crown to Henry with the words, ‘Wear it, enjoy it and make much of it’. Yet while it could be argued that nobody ever wore the English crown with greater skill or made more of it, Henry did not always enjoy the experience. ‘From the start [Henry VII] was threatened with plots by fresh opponents,’ says Polydore Vergil, a contemporary historian. ‘He had to cope with armed uprisings by enemies who were also his subjects, surviving with difficulty.’2 The future of the Tudor dynasty was uncertain, even in his son’s time.3
         
 
         Henry’s campaign had been a desperate gamble. Most of his followers were ex-Yorkists, outraged by Richard’s seizure of the throne, who supported him only because no other pretender was available. His claim to be king (through his mother, last member of a bastard branch of Lancaster) was far from convincing, even if he was crowned at Westminster Abbey by the same Archbishop of Canterbury who had crowned Richard III only two years earlier – and even if Parliament had passed an Act recognizing him as king. ‘For all his high words about his just title, it was in fact as shaky as could be without being non-existent.’ This is a good description of Henry’s position in 1485. ‘Thereafter, most revolts which he faced were similar pieces of high politicking about which family to put on the throne. His policy was to murder or neutralise as many likely rivals as possible, a policy which his son took up in mid life.’4
         
 
         There was still a Plantagenet heir after Bosworth and many Englishmen were uneasy about replacing a dynasty that had ruled for over 300 years. 1486 saw a rising in support of Richard III’s young nephew Edward, Earl of Warwick, while the following year Lord Lincoln led a revolt in the earl’s name, using a boy called Lambert Simnel to impersonate him. During the 1490s the Tudors were threatened by Perkin Warbeck, who, encouraged by the Yorkist underground, posed as one of the Princes in the Tower and called himself the ‘White Rose’. Indeed, there were so many plots against the Tudor king that a court poet compared the first twelve years of his reign to the Labours of Hercules.
         
 
          
         Early in 1499 an astrologer’s warning of yet more danger from the Yorkists caused Henry VII to suffer a complete nervous collapse, and a Spanish envoy reported that he had aged twenty years in a fortnight. Shortly afterwards, he decided to kill Warwick, the last male Plantagenet. Unluckily for the king, the earl’s legal murder gave rise to the widespread rumour that his execution had brought a curse on the Tudors, dooming their male children to an early death. In any case Yorkism persisted – as a belief that there were men with a much better right to represent the Plantagenets than this new, self-invented royal family – and another White Rose soon emerged to claim the throne.
         
 
         Another title for this book could have been ‘The Shadow of Richard III’. As a boy Henry VIII must have known that if his father died, his line would probably disappear: as a king without a male heir, he became convinced that his own death would mean the end of the Tudors. When eventually he did father a son, he feared that if he died too soon the child might go the same way as Edward V. That is why anyone with Plantagenet blood lived under a death sentence, no English king having sent so many men – or women – to the scaffold. ‘These, and many other such deaths, were a testimony to the profound disquiet that haunted Henry throughout his life,’ comments Lucy Wooding. ‘It was a direct inheritance from his father.’5
         
 
         Henry VIII’s disquiet first showed itself in 1513. When about to invade France he had Edmund de la Pole executed, to prevent him from being proclaimed king in his absence, while for the next decade Tudor agents tried to murder Richard de la Pole, Edmund’s successor as the White Rose. Although Richard, the last man to challenge Henry VIII openly for the throne, was killed at Pavia in 1525 when fighting for the French, the king grew increasingly suspicious of any nobleman with Yorkist blood. Revealingly, the Treason Act of 1534 denounced as traitors those who wrote or said he was a ‘usurper of the crown’.
         
 
         During the early1530s England was rocked by Henry VIII’s divorce from Katherine of Aragon and the Church’s break from Rome, and by new laws that increased the powers of the crown. No one disliked the changes more than Katherine’s supporters, who included the White Rose party, by now centred around two families, the Courtenays and the Poles. The head of the Courtenays, the Marquess of Exeter, was a grandson of King Edward IV. The Poles, headed by Lord Montague, consisted of the four sons of Margaret Plantagenet, Countess of Salisbury (sister of the Earl of Warwick who had been Richard III’s heir). They hoped to replace Henry with his daughter Mary, with Reginald Pole as a Yorkist king consort, and their ally Bishop Fisher implored the imperial ambassador to ask Charles V to come and overthrow Henry VIII, whom he claimed was even more unpopular than Richard. But the revolt never took place as the plotters lacked a leader.
         
 
         In 1536 a rebellion known as the Pilgrimage of Grace broke out in Lincolnshire, and then in Yorkshire, Lancashire and Cumberland, with 30,000 men demanding an end to religious innovations and the dismissal of Cromwell and Archbishop Cranmer. The king tricked them into dispersing, before taking a savage revenge. This was the most dangerous moment of Henry VIII’s reign and had it come to a fight he might easily have been toppled. But the White Rose families made the fatal mistake of sitting on the fence.
         
 
         Next year Pope Paul IV appointed Reginald Pole to lead a ‘mission’ to force Henry VIII to bring England back to Rome or depose him. Pole hoped to revive the Pilgrimage of Grace, but was too late. In 1539 he led another unsuccessful mission, to persuade Charles V to invade England. Henry’s reaction was to exterminate the White Rose families and their supporters, send assassins to kill Pole and execute his mother, the Countess of Salisbury – the last living Plantagenet. Even then, the king did not feel secure, destroying the Howards because he feared they would try and take the throne from his young son.
         
 
         For over half a century after Bosworth the White Rose kept on producing pretenders, men who were either open or potential rivals for the throne. But while this is their story, the story of a forgotten lost cause, the underlying theme is the fear that the White Rose inspired in the first two Tudors. In Henry VII, suspicion turned into a disease, a sinister legacy he bequeathed to Henry VIII in whom it festered until it became mania.
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            3. ‘The spectre of possible rivals, true or false, haunted Henry VII all the days, and maybe the nights, of his life, and inflamed the heated imagination of his son after him; many guilty and innocent heads were to roll so that the Tudors might sleep more easily.’ S.B. Chrimes, Lancastrians, Yorkists and Henry VII, London, Macmillan, 1964, p. 158
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            Autumn 1485: ‘this woeful season’
            

         
 
         
            ‘The King was green in his estate; and contrary to his own opinion and desert both, was not without much hatred throughout the realm. The root of all was the discountenancing of the house of York, which the general body of the realm still affected.’
            
 
            
                  

            
 
            Sir Francis Bacon, The History of the Reign of King Henry VII1
            

         
 
         On 23 August 1485, John Sponer, sergeant to the mace, galloped into York. A trusted official whom the city had sent to join the royal army and help the king put down a rebellion, he brought astounding news. Yesterday, ‘King Richard, late mercifully reigning over us … with many other lords and nobles of these North parts was piteously slain and murdered, to the great heaviness of this city’, the council recorded in their House Book. Horrified, the aldermen wrote a letter to the Earl of Northumberland, the greatest man in the North, asking his advice about what they should do ‘at this woeful season’.2
         
 
          
         The incident shows the entire country’s bewilderment. Although Richard III’s reign had been troubled by plots and rebellions, and he was disliked for deposing his little nephew, his head was on the coinage and he was accepted by most people as their king. A veteran commander, he had ridden out at the head of a large, well-equipped army that included the realm’s leading magnates, against a small-scale rising by the unknown Henry Tudor that he should have crushed without any difficulty. News of his death must have come as a severe shock to the vast majority of his subjects.
         
 
         Like anyone else in England of any standing, the aldermen of York had read Richard’s recent proclamation against ‘Henry Tydder’, pretender to the throne, ‘whereunto he hath [in] no manner interest, right title or colour, as every man well knoweth, for he is descended of bastard blood, both of father side and of mother side’. Among the rebels and traitors who supported Henry, adds the proclamation, ‘many be known for open murderers, avouterers [adulterers] and extortioners … every true and natural Englishman born must lay to his hands for his own surety and weal’.3 Yet the ‘rebels and traitors’ had won.
         
 
         After King Richard’s defeat, his surviving followers, save for a few key henchmen, simply rode off the battlefield unharmed and went home. Elsewhere, some of them refused to accept the change of regime, including 200 troops in the garrison at Calais who, along with one of their captains, Thomas David, marched up to ‘Burgundy’ – in those days a name for Flanders – and joined the Habsburg army (until the next century, there would be plenty of Yorkists at Calais). So did men from the tiny garrison on Jersey, under the governor Sir Richard Harleston, a former yeoman of the chamber to King Edward IV.
         
 
         Even so, despite their astonishment, most Englishmen made a show of welcoming their hitherto unknown but now ‘undoubted sovereign liege lord’. When Henry VII reached London on 3 September, he was met at Shoreditch by the lord mayor and the aldermen, with liverymen from seventy City companies – mercers, grocers, drapers, fishmongers, haberdashers, down to hatters and pouch-makers – 435 of them in gowns of scarlet and ‘bright murrey’ (mulberry), not to mention the fifty swordsmen of the mayor’s bodyguard or the twenty armed servants guarding the sheriffs, each one in gowns of tawny, or the trumpeters who sounded a greeting.4 Everybody kissed the new ruler’s hand. Then he was escorted to St Paul’s Cathedral to offer up the three standards under which he had fought (St George, the Red Dragon of Cadwallader and the Dun Cow). A great Mass of thanksgiving was celebrated, with ostentatiously joyful clerics at the high altar, and the singing of the Te Deum. There were pageants in the main thoroughfares, similar to those that had greeted Richard III’s accession.
         
 
         Unfortunately, the ‘sweating sickness’ – a lethal new disease brought over from France by Henry’s troops – broke out, killing both the lord mayor and his successor. So deadly was this disease that a man healthy in the morning might be dead by evening. Polydore Vergil (who caught the sickness himself) believed it was an omen ‘that Henry should only reign by the sweat of his brow, as turned out to be the case’.5 An inauspicious start to the reign, it delayed the coronation. However, on 30 October 1485 Henry was crowned in Westminster Abbey by Cardinal Bourchier, Archbishop of Canterbury, who, just over two years before, had performed the same service for Richard. On 7 November Henry VII held his first Parliament.
         
 
         Warmly supported by MPs and peers, the speaker of the House of Commons urged the new king to marry the lady Elizabeth, Edward IV’s eldest daughter, whom his predecessor had contemplated marrying because of her dynastic significance even though she was his niece. Henry graciously assented, the wedding taking place on 23 January 1486. In theory it could be argued that his claim to the throne was twofold. Heir of Lancaster, he had married the heiress of York. Soon, court poets were writing songs about the union of the Red Rose and the White. Illuminators created the charming Tudor Rose of two colours as a decoration for their manuscripts, while chroniclers extolled the marriage for ensuring continuity with England’s ancient monarchs.
         
 
         Parliament passed an Act which declared that the crown should ‘rest, remain and abide in the most Royal person of our now Sovereign Lord King Harry the VIIth and in the heirs of his body’.6 Yet everybody knew that for years, Parliament had been legalizing new occupants after a previous incumbent’s overthrow – Edward IV in 1461, Henry VI in 1470, Edward IV in 1471 and Richard III in 1483. How long would it be before another Parliament did so again? Nobody can have been more aware of this possibility than Henry Tudor.
         
 
         The vast majority of Englishmen did not know what to make of the situation. King Richard had made a point of stressing that his rival was just an unknown Welshman whom he had never laid eyes on and whose father he had never even heard of – which was quite true. Henry’s claim to be the heir of Lancaster was barely plausible. No doubt, through his mother, he was heir to the Beaufort Dukes of Somerset (descendants of John of Gaunt and his mistress Catherine Swynford), if not heir to their titles. But the Somersets’ right to inherit the throne had been specifically denied by Parliament.
         
 
         As for Henry’s male line descent, it was unquestionably that of a parvenu. His great grandfather had been a bastard and the Bishop of Bangor’s butler. The Tudors’ membership of the ruling class was very recent indeed, having begun with the clandestine marriage of the new king’s grandfather, Owain Tudor, to Henry V’s widow, Catherine of France, by whom he had been employed as Clerk of the Wardrobe. If half Beaufort and a quarter Valois, Henry possessed precious little of the ‘old blood royal of England’.
         
 
         Elizabeth of York could add nothing to Henry’s title: only their children would benefit from her Plantagenet blood. During the previous year she had been bastardized by an Act of Parliament, although this was hastily repealed in November 1485. And while she might be King Edward’s daughter, she was one of several – each an heiress who could also pass on the precious Plantagenet blood.
         
 
         The new dynasty had one great asset, however, which was Henry himself. Few men could have persuaded such ill-assorted followers to join him in so desperate a gamble as the expedition of 1485, and held them together on the march to Bosworth. If he lacked the magnificent physical presence and overwhelming personality of Edward IV, Henry could summon up considerable charm. The chronicler Polydore Vergil, who met him in his forties, says ‘he was good looking with a cheerful face, particularly when speaking’.7 The most impressive image we have is Pietro Torrigiano’s bust of 1508–9 in the Victoria and Albert Museum – although, admittedly, this is deliberately flattering – while the profile on his new shilling coin of 1489 hints at a genuinely regal appearance. Intelligent, decisive, iron-willed, he was a natural statesman and politician, who seldom made a mistake in choosing ministers – with one alarming exception. His foreign policy became as successful as his domestic policy, much admired by other European rulers.
         
 
         Yet his task during his first years on the throne was a fearsome one. Since boyhood he had been a hunted exile, whom the Yorkists had sought to eliminate as the last possible Lancastrian claimant. At twenty-eight, he knew little about England and its people. A quarter Welsh (he was christened Owain but his mother insisted on the name being changed), he was brought up in Wales until he was fourteen, since when he had been a fugitive in Britanny without English friends or servants, so that his first language was, of necessity, French. Only in 1483 had English refugees begun to join him. From the start he distrusted the upper nobility because they were too powerful and, not having grown up among the great of the land, he was daunted by them. Instead, he relied on advisers who had supported him in exile, none of them born to a peerage apart from the Earl of Oxford. They included Cardinal Morton, Bishop Fox, Sir Reginald Bray, Lord Daubeney and Lord Willoughby de Broke – the last two made peers by Henry. Henry never ceased to fear magnates, who might one day decide to support some Yorkist rival.
         
 
         Secretly, no one can have felt more insecure. Henry knew he was on the throne because he had won at Bosworth, not by right of inheritance. Ousting the Plantagenets, who had governed England since 1154, he could not hope to avoid an aura of illegitimacy – of being a legalized usurper. In any case, he was unknown to all save a few of his subjects.
         
 
         There were many people with a better claim to wear the crown. The most obvious was the ten-year-old Edward Plantagenet, Earl of Warwick – son of the Duke of Clarence, Edward IV’s brother. After the death of his own son in 1484, Richard III briefly recognized him as his heir, but then set him aside in favour of another nephew. This was John de la Pole, Earl of Lincoln, who was about twenty-two in 1485, the son of Richard’s sister, the Duchess of Suffolk. While there is no direct documentary evidence, it is almost certain that Lincoln had been publicly acknowledged as heir to the throne.
         
 
         On the day after Bosworth Henry had sent a trusted follower to remove the young Earl of Warwick from Sheriff Hutton and bring him to London, to be confined in the Tower – as his cousin Edward V had been. As for the Earl of Lincoln, the king took a calculated risk in letting him stay at liberty, and (despite having fought for Richard at Bosworth) Lincoln appeared to accept Henry as his sovereign, riding in procession at his coronation. But the new king took no chances with Warwick: if he managed to reach his aunt in Flanders, a Yorkist restoration would be very much on the cards. So many men had served his father and then the boy himself on their vast estates in the west Midlands that they might be able to rally the whole country to his cause.8 Despite being shut up in the Tower of London, closely guarded day and night, the boy was a magnet for Yorkists.
         
 
         Undoubtedly, Henry possessed one or two excellent ministers in Sir Reginald Bray, Cardinal Morton and Bishop Richard Fox – ‘vigilant men, and secret, and such as kept watch with him almost upon all men’.9 There was also his Lord Chamberlain, Sir William Stanley, who had won Bosworth and the crown for him by changing sides, and numerous less able, if dependable, figures such as the newly honoured Lord Daubeney.
         
 
         But many of his apparent supporters could not be relied upon. Discontented Yorkists, they had only fought for him because they hated the late king. At the same time, his victory meant that a large group of Ricardian loyalists were deprived of lucrative posts or forced to hand back estates, such as all the Northerners whom Richard had rewarded with lands and offices in the South. Soon they began to show their hand in Yorkshire under assumed names – Robin of Redesdale, Jack Straw, Tom a’ Linn, Master Amend-All – stirring up riots in collusion with Scots raiders. Even when the riots were put down, the disaffection remained. Throughout England, especially in the northern counties, there were people who, if not yet ready to revolt, felt much the same as the Yorkshiremen.
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            Easter 1486: Lord Lovell and the Stafford Brothers
            

         

         
            ‘[T]he old humour of those countries, where the memory of King Richard was so strong, that it lay like lees at the bottom of men’s hearts; and if the vessel was but stirred, it would come up.’
            

            
                  

            

            Sir Francis Bacon, The History of the Reign of King Henry VII1
            

         

         Living, walking monuments to Henry VII’s sense of insecurity still exist, the Yeomen of the Guard. First raised in October 1485 as fifty archers to protect him at his coronation, these were soon transformed into men-at-arms and their strength increased to two hundred. Crack troops recruited from veterans who had been with the King in France and fought for him at Bosworth, their principal job was to mount guard every day and deter assassins – the traditional Knights and Squires of the Body being thought insufficient for the task – although in the absence of a standing army the Yeomen also fought as an elite unit. It quickly became apparent that Henry needed them.
         

         In a letter dated 18 December, just after Parliament had risen, Thomas Betanson informed Sir Robert Plumpton that there was an uneasy mood in London. A number of Yorkist lords and gentlemen, Richard’s committed followers, had just been attainted by an Act that outlawed them, together with their families, confiscating their estates – men such as the Earl of Surrey, Lord Lovell and Lord Zouche. Although several MPs opposed the Act, the king insisted on it. There was talk in the city of war breaking out again: no one could say who was going to start it, but on the whole people thought it would be either the Northerners or the Welsh. Betanson adds, ‘There is much running among the lords, but no man wot [knows] what it is: it is said it is not well among them.’2
         

         Henry’s most dangerous opponent was Francis, Viscount Lovell, who had been among his predecessor’s staunchest supporters. At first believed to have fallen at Bosworth, according to a letter written by Henry soon after the battle, he had managed to escape and find sanctuary. A boyhood companion of the young Duke of Gloucester, during Richard’s reign he had been chamberlain of the royal household and virtually the second most important man in the kingdom. Until now he had been a magnate not just of high standing and ancient blood – he was the seventh Lord Lovell as well as the second viscount – but one of enormous wealth, even before receiving lavish rewards from Richard. Some idea of how rich he was can be gained by walking around the ruins of his beautiful house at Minster Lovell in Oxfordshire, in woodland on the banks of the River Windrush, where he had been visited by his late master on at least one occasion.
         

         After Bosworth, Lovell had made for East Anglia, hoping to go abroad. Failing to find a boat, he took sanctuary in the Benedictine abbey at Colchester. ‘Sanctuary rights’ gave a fugitive immunity from arrest for forty days, after which he must leave the kingdom. During the recent wars many had saved their lives in this way, although sometimes they were dragged out and executed, as happened to the Lancastrian leaders after their defeat at Tewkesbury in 1471. Remembering the widespread disgust caused by this vicious breach of legality, in which several of his cousins lost their lives, even when the forty days had elapsed King Henry made no attempt to remove Lovell from the abbey.
         

         Also in sanctuary at the abbey were two more of the late king’s supporters who had fought at Bosworth, Sir Humphrey Stafford and his younger brother Thomas. Well known in his county, Humphrey, who was to be attainted with Lord Lovell in December 14853, owned the valuable manor of Grafton in Worcestershire (near Tewkesbury and the River Severn), besides other big estates, including Blatherwycke in Northamptonshire. Fifty-nine but still hale and hearty, he had been MP for Worcestershire and high sheriff, as well as MP for Warwickshire. For most of his life he had shown himself not so much a Yorkist as an enemy of the Harcourts, a powerful Lancastrian family who were his neighbours in Northamptonshire. Sir Richard Harcourt had murdered Humphrey’s father in 1448, to be murdered in turn, during an affray, by Humphrey’s half-brother, the Bastard of Grafton. But in 1483, during the Duke of Buckingham’s rebellion, Sir Humphrey had held the fords of the rain-swollen Severn against Buckingham’s followers, earning King Richard’s gratitude.
         

         Locally, Humphrey had a name as a ruthless thug who was always ready to break the law. In a petition presented during the Parliament of November 1485 some Stafford cousins complained how, with ‘great might and strength’ (meaning a large body of armed men), he had seized their estates and kept possession of them because he was ‘in such favour and conceit with Richard, late in deed and not of right, king of England’. Henry granted their petition, that the manors should not be included among those forfeited in Sir Humphrey’s attainder.4
         

         The three fugitives knew their one chance of rebuilding their fortunes was to replace Henry with the Earl of Warwick. They decided that in the spring of 1486, shortly before the king visited York, Lovell should break out of sanctuary, assemble a small force and kill Henry – helpers would be easy enough to find in a city where Richard had been so popular. Lovell would then proclaim Warwick king, and raise all Yorkshire in support. Meanwhile, the Stafford brothers were to rally the Yorkists of the West Midlands, where Warwick owned large estates, and then bring troops north to reinforce Lovell. While everything depended on liquidating Henry, the plan did at least have the advantage of surprise – no one expected a coup d’état from three men who were cooped up in sanctuary.5
         

         Towards the middle of March Henry VII left London, riding north by way of Waltham, Cambridge, Huntingdon and Lincoln. He kept Holy Week at Lincoln – washing the feet of twenty-nine poor men in the cathedral, as he was twenty-nine years of age – where Sir Reginald Bray warned him that Lovell was going to leave sanctuary and was planning serious mischief. Henry immediately summoned Bray’s informant, a Hugh Conway who had fought for him at Bosworth, but did not believe the story. ‘I affirmed all to be true, as my said friend had showed, and the king said that it could not be so,’ recalled Conway.6 He grew angry when Conway refused to reveal the name of his friend, were he ‘to be drawn with wild horses’. While they were still at Lincoln, news came that Lovell and the Staffords had escaped from Colchester and no one knew where they had gone. However, for the moment Henry remained unconcerned, riding on to Nottingham.
         

         But when the king reached York he heard rumours of a revolt in the North Riding. Under the name of ‘Robin of Redesdale’, an unidentified Yorkist was raising support in an area around Ripon and Middleham that had been closely associated with Richard III. The rumours were confirmed, followed by a report that Lord Lovell was marching on York. Vergil says Henry was horrified – ‘struck with great fear’ – as he had neither an army nor weapons for his retinue, while it seemed unlikely he would be able to raise an adequate force in a city so well known for its devotion to King Richard.
         

         Aware that he must act quickly, before Lovell’s army grew any larger, Henry sent his ill-equipped retinue against the enemy, including the Knights of the Body and the Yeomen of the Guard, under his uncle Jasper Tudor, Duke of Bedford. According to Vergil, most of them ‘armoured themselves in leather’, meaning they bought padded deerskin jerkins (the poor man’s armour) from the locals. He also sent heralds, promsing a pardon to any rebel, except for the leaders, who laid down his arms. The heralds won over so many men that Lovell lost his nerve and fled during the night.7 However, still hoping for a chance to ambush the king, he took a band of reliable followers with him.
         

         Meanwhile, reports that King Henry was in danger spread all over Yorkshire, with the result that local landowners came to York to offer their services. Somewhat improbably, in view of its former fervent loyalty to Richard, he is said to have been received in the northern capital with great enthusiasm and elaborate pageants, the crowds shouting, ‘King Henry! King Henry! God preserve that sweet and well-savoured face’.
         

         Even so, Lord Lovell regained his nerve. On 23 April, St George’s Day, he very nearly succeeded in killing the king at York when he was celebrating the feast of St George. Although no proper account survives, the attack was made either at High Mass in the Minster, or afterwards when Henry was dining in state in the Archbishop’s Great Hall with his court, including the earls of Lincoln, Rivers and Wiltshire. It looks as if he had a narrow escape. According to one source, the Earl of Northumberland personally saved Henry’s life, which means that someone tried to assassinate him.8 More than one man was involved, since the earl caught several people whom he hanged on the spot.9 This had been the first attempt on Henry’s life since Bosworth.
         

         Yet the king was not too alarmed. In the words of Francis Bacon (echoing Vergil), Henry thought the rising was ‘but a rag or remnant of Bosworth Field, and had nothing in it of the main party of the House of York’. Vergil and Bacon stress that Henry was not so much nervous about these particular rebels as worried he might not be able to raise a dependable force in northern England if a really serious rising broke out in the region, ‘for that he was in a core of people, whose affections he suspected’.10 It was impossible to estimate how much pro-Yorkist feeling had been stirred up.
         

         Shrewdly judged promises of pardon caused the rebellion to disintegrate everywhere else in Yorkshire. Giving up hope, Lord Lovell fled across the Pennines by night, taking refuge on the coast of what was then northern Lancashire but is now Cumbria. There he found temporary shelter at the house of Sir Thomas Broughton of Broughton Tower – a peel tower built as a defence against Scottish raids – on Furness Fells in Broughton-Furness. Sir Thomas had been given confiscated estates in Devon and Cornwall by King Richard in 1484, but was forced by the new king to return them to their owners. He was another Yorkist diehard who remained loyal to Richard’s memory, had been involved in the recent revolt and, with his Cumberland neighbour Sir John Huddleston, had held out for some time.
         

         In the meantime, Sir Humphrey had set to work in Worcestershire. He overcame the problem of having been outlawed in the recent Parliament by claiming King Henry had pardoned him, producing forged ‘letters patent’ that rescinded his attainder. Clearly, he had plenty of friends in Worcestershire, such as Richard Oseney, to whom he sent a message, asking to meet him – presumably well armed – at Kidderminster in the north-west of the county. Another friend was Ralph Botery, who in his indictment was later to be accused, among other charges, of giving Stafford a brace of pheasants ‘on account of the love that he then bore towards him’. Humphrey’s bastard son, John Stafford, joined in the rising with enthusiasm, stealing horses from the king’s close at Upton-on-Severn.
         

         
         Humphrey assembled several hundred men, with whom he stormed into Worcester, raising the cry ‘A Warwick! A Warwick!’, and briefly took over the city. Later, the municipal authorities were charged with failing to post a proper guard at the gates, the implication being that they had been deliberately negligent. Stafford quickly put about inflammatory rumours – Henry Tudor had been captured by Lord Lovell in Yorkshire, while the Earl of Warwick had been freed from captivity on the isle of Guernsey and, having crossed to England, was riding north to join Lovell. The rising spread into neighbouring Warwickshire and Herefordshire – at the small towns of Warwick and Birmingham Stafford’s supporters ran through the streets shouting ‘A Warwick!’ Obviously, there was plenty of grass-roots support for the Earl in the West Midlands.
         

         Meanwhile, riots broke out in London, culminating with a rally at Westminster on 5 May. Most of the emblems on the mob’s banners were ploughs, rooks, shoes and woolsacks, but one bore the Bear and Ragged Staff – Warwick’s badge. Carrying weapons, they marched to Highbury in Islington where they clashed with the ‘king’s lieges’ sent to disperse them.11 Although they were demonstrating in support of the Plantagenet in the Tower, prompted by reports of the risings by Lord Lovell and the Staffords, no one was tried for treason because nobody of importance was involved and Henry’s policy was one of leniency for the masses – his regime was too fragile for him to risk butchering ordinary folk.
         

         News came of Lovell’s failure, however, and the Worcestershire rising collapsed, forcing the Staffords to flee for their lives. Their first hiding place, an area of deep woodland near Bewdley, was soon surrounded by 400 men led by Thomas Cokesey, who had a commission from the king to arrest them. However, although he searched the woods thoroughly, he had to report that ‘as yet we cannot get him nor hear where he is’. In fact, the brothers had been warned of Cokesey’s approach by a neighbour, Sir Richard Burdett, who was afterwards charged with aiding and abetting their escape.
         

         Despite Henry’s pretence of being unconcerned, the best informed chronicler of the period, Polydore Vergil, heard that he had been badly scared. He used carefully calculated leniency in dealing with the Midlands rebels, after twenty were tried and found guilty at Warwick and Birmingham, to the extent of intervening in the process of the law.
         

         John Colard of Feckenham in Worcestershire had been indicted for treason, his lands, goods and chattels being granted to his accuser, Thomas Tolhoth. Petitioning the king for a pardon on 14 May, Colard said that while visiting Bromsgrove on market day, he had happened to meet ‘Humphrey Stafford, now your rebel, which long before that time was no good master nor well-willer unto him’, and because of rumours that Stafford had obtained a royal pardon, and because everybody else was doing so, ‘more for dread than love’ he had welcomed him, before going home. Although blameless, he had then been accused of treason ‘by certain persons of malice and evil will’. Henry granted the petition, despite a protest by Tolhoth that ‘sinister labour’ had been used to persuade the authorities of Colard’s innocence.12
         

         After ‘lurking for a time with Sir Thomas Broughton’, as Bacon puts it, in May Lord Lovell made his way south. A hunted man, to avoid attention he must have ridden along lonely paths, often by night, avoiding towns. Once again, the former Lord Chamberlain hoped to find a boat across the sea. On 19 May 1486 the Countess of Oxford, the wife of one of Henry’s right-hand men, wrote to John Paston, warning him that ‘I am credibly informed that Francis, late Lord Lovell, is now of late resorted into the Isle of Ely, to the intent by all likelihood, to find the ways and means to get him shipping and passages in your coasts, or else to resort again to sanctuary.’13
         

         Big rewards must have been offered for his capture and rigorous searches made, but the authorities were unable to lay hands on Lovell. They did not realize he had moved from Cambridgeshire into Suffolk, almost certainly given shelter by the de la Poles. The head of the family, the Duke of Suffolk, was married to Richard III’s sister Elizabeth Plantagenet, whose sympathies lay with the fugitive.
         

         The Staffords were not so lucky. Avoiding capture, they had fled from Worcestershire to Culham in Berkshire, ‘a certain obscure sanctuary betwixt Oxford and Abingdon’.14 Here, the abbey of Abingdon, two miles to the north, possessed a church with long established sanctuary rights. Why the Staffords chose this particular place for a refuge only became apparent much later on, but they arrived there on 11 May. The king was taking no chances, however, and two days later they were forcibly removed at night by sixty armed men under Sir John Savage. No doubt there were protests from the monk in charge, and as soon as the abbot heard of it he sent a written complaint to the authorities about this outrageous infringement of his abbey’s ancient privilege.
         

         On 20 June Sir Humphrey appeared before the court of King’s Bench, pleading that he had every right to be returned to sanctuary. Accordingly, he was assigned counsel and much to the king’s displeasure the case was adjourned for eight days, so that the Abbot of Abingdon, Dan (as monks were styled then) John Sant, could be summoned to give evidence. Before the trial could resume, Henry tried to make the judges give him their opinion on whether or not Stafford had a good case. They refused. ‘It is not good for us to argue the matter and give our opinions before it has come before us judicially,’ was their answer. The king was so concerned that Chief Justice Hussey had to go before him and personally beseech his forgiveness. Even so, Henry had to wait.15
         

         When the case came up again, Abbot Sant argued eloquently that the prisoners should be returned to Culham. He had a fairly good case in law, being able to cite charters in the abbey’s possession by which an eighth-century king of Mercia had bestowed on fugitives from justice the inalienable right to seek refuge in the parish church. Although these charters were in fact thirteenth-century forgeries, they were accepted as genuine by the lawyers of the day.
         

         Regardless of Sant’s evidence, however, the judges decided that sanctuary could no longer be pleaded in cases of high treason, and on 5 July Sir Humphrey was condemned to the statutory death of a traitor. Three days later he was hanged but cut down before he was dead, then castrated and disembowelled while still alive, his guts being burned in front of him, after which he was beheaded and quartered. His head was tarred and set up on a spike over London Bridge, his body receiving similar treatment, although the tarred quarters were displayed at towns where he was well known – presumably in the West Midlands. Thomas Stafford was pardoned, on the grounds that he had been misled by his elder brother, but lost most of his property. It was still less than a year since Bosworth.
         

         Yet even after Henry’s countermeasures, Sir Thomas Broughton and Sir John Huddleston of Millom still held out in the North Country with other men who had fought for King Richard at Bosworth. Broughton was especially dangerous. Not only did he own very large estates, but he had unusually widespread influence all over Lancashire and Cumberland, and could rely on help from many important friends. He was hard to keep under surveillance as he was able to hide behind the separate legal jurisdiction of the Duchy of Lancaster, administered by neighbours who were well-disposed towards him.
         

         The king cut his way through this legal jungle with a proclamation in July 1486 that accused Sir Thomas, with other northern gentlemen and yeomen, of ‘great rebellions and grave offences … against the most royal person of our sovereign lord Henry VII’, of hiding in secret places and ignoring numerous royal letters and commands. It ordered those named to present themselves in person to the king within forty days: otherwise they would be proclaimed ‘great rebels, enemies and traitors, and so forfeit their lives, lands and goods at the pleasure of our sovereign lord’.16 They came to heel, presenting themselves within the time stipulated and taking an oath of allegiance, after which they received letters of pardon. Yet neither their submission nor their oath meant that they were reconciled to the new regime.
         

         The proclamation excluded five people from any hope of pardon: Geoffrey Franke, Edward (or Edmund) Franke, John Ward, Thomas Oter and Richard Middylton ‘otherwise called Dyk Middylton’. All had fought for King Richard at Bosworth. Their exclusion meant they had been identified as irreconcilable diehards.
         

         Another Lancashireman whose loyalty was very suspect was Sir James Harrington of Hornby Castle. For the moment, however, it was not quite clear whether his unruliness was due to Yorkist principles or a long-running feud with the Stanley family who coveted his estates. What made him especially dangerous was the sheer number of his kindred – there were well-endowed Harringtons all over the county.
         

         As Thomas Betanson had predicted in his letter to Sir Robert Plumpton, some sort of Yorkist rebellion had also broken out in Wales, although no details survive. We do know, however, that Jasper Tudor, Duke of Bedford, had been sent there in February 1486, presumably to guard against a rising. The other evidence is that in October Thomas Acton was rewarded with a substantial property in Herefordshire, confiscated from a Thomas Hunteley because of ‘his adherence to the rebels in Wales’.17
         

         In January 1487, Lord Lovell at last found a boat whose skipper was ready to take him secretly across the North Sea, a vessel no doubt provided by the de la Poles. It was not the safest time of year for such a voyage, but he succeeded in reaching ‘Burgundy’. Here, at Malines, as the late king’s most loyal friend, he received a warm welcome from the Dowager Duchess of Burgundy, who was Richard III’s sister. Henry Tudor’s implacable enemy, Margaret of York was delighted to learn from Lovell that there was opposition to the new regime in many parts of England and Wales. No doubt he told her that all that was needed to overthrow the usurper was to unite the Yorkists.
         

         In consequence, Henry VII found himself threatened by something much worse than the makeshift plot at Easter. On 29 November 1486 Thomas Betanson, who seems to have been good at picking up well-informed rumours in the capital, had written from London to Sir Robert Plumpton, that ‘here is but little speech of the Earl of Warwick now, but after Christmas, they say, there will be more speech of [him]’.18 This is infuriatingly discreet, but it seems that Betanson expected Sir Robert to read between the lines. Somehow, he must have heard that further trouble was coming, and on a more serious scale than anything Henry had faced since Bosworth.
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            Early 1487: Margaret of York
            

         
 
         
            ‘This Lady Margaret … invented and practised all mischiefs, displeasures and damages that she could devise against the King of England. And further in her fury and frantic mood … she wrought all the ways possible how to suck his blood and compass his destruction.’
            
 
            
                  

            
 
            Edward Hall, The Union of the Two Noble and Illustre  Famelies of Lancastre and Yorke [1548]1
            

         
 
         Less than ten years earlier, there had been seven male members of the House of York. Now, only one was still alive – Warwick. Nobody resented this more than the Dowager Duchess of Burgundy. In the words of Polydore Vergil:
         
 
         
            Margaret knew perfectly well the House of York had been destroyed by her brother Richard, yet … hating Henry [VII] with a truly insatiable hatred as she did, burning with unquenchable rage, she could never resist any scheme that might somehow do harm to the man who was the head of the rival family. Predictably, even if she thought their plan unlikely to gain much support (as turned out to be the case), when contacted by a group who had recently begun plotting against Henry she not only promised its agents she would help but took pains to put discontented English noblemen in touch with them.2
            

         
 
         When Lord Lovell reached Burgundy, he made Margaret keener than ever to bring down Henry Tudor. The hopes of the duchess and Lovell rested on a young man whom Richard III had formally recognized as heir to the throne after the death of his only son. This was John de la Pole, Earl of Lincoln. A hundred and fifty years earlier, John’s direct ancestor had been a Hull merchant known as ‘atte Pool’ (gentrified into ‘de la Pole’), but his grandfather became Duke of Suffolk, while his father married Elizabeth Plantagenet, one of the Duke of York’s daughters and a sister of King Richard.
         
 
         Lincoln’s father, John, Duke of Suffolk, was an ineffectual nonentity who took no part in politics but stayed on his estates, his only claims to distinction being his rank and his high-born wife, with whom he sired at least seven sons. Yet at least he had managed to survive the upheavals of the last thirty years. His funeral effigy, along with that of his duchess, may still be seen at the splendid church that stands next to their castle at Wingfield in Suffolk, a heavily fortified fourteenth-century manor house. Among the wealthiest magnates in the kingdom, the de la Poles owned land all over East Anglia and throughout the Thames valley, where their principal residence was a long since vanished mansion at Ewelme near Wallingford. They also had a family ‘inn’ or town house in London, in the parish of St Lawrence, Pulteney.
         
 
         Ewelme had been acquired by the de la Poles in 1434, the duke’s father having married its heiress who was Chaucer’s granddaughter. Among many other powerful connections, through the marriage of a de la Pole girl they were related to the great French family of Foix, kings of Navarre and co-rulers of Andorra. In England the Foix were earls of Kendal – Gallicized as ‘Candale’. (In the not too distant future this link with the Foix-Candale was going to save the life of a de la Pole on the run from the Tudors.)3
         
 
         John de la Pole was born about 1462. We do not know very much about him but from his short career it is clear enough that he was tough, devious and self-controlled. He did not need to be reminded of his Plantagenet blood. In 1475 he had been created a Knight of the Bath with his cousins, the Prince of Wales and the Duke of York – the future ‘Princes in the Tower’, while in 1476 he attended the reburial of his grandfather the Duke of York at Fotheringay, an occasion of dazzling splendour, where the mourners included Edward IV with the Dukes of Clarence and Gloucester. In 1478 he was at the young Duke of York’s wedding to the heiress of the Mowbray Dukes of Norfolk, and in 1480 he took a leading role at the christening of King Edward’s youngest daughter Bridget at Eltham Palace. He was constantly at the Yorkist court, with his wife Margaret FitzAlan, a daughter of Lord Maltravers – heir to the Earl of Arundel.4
         
 
         Lincoln and his father had each played prominent roles in Richard III’s coronation at Westminster Abbey in 1483, Suffolk bearing the sceptre while Lincoln himself bore the orb. They could have made no more public demonstration of their support for the new king. John went on progress with Richard after the coronation, while later he was rewarded with a substantial number of confiscated estates for ‘good service’ in putting down the Duke of Buckingham’s rebellion. After the death of Richard’s only son in 1484, the late king had not only recognized John, Earl of Lincoln as heir presumptive to the throne, but appointed him Lord Lieutenant of Ireland and President of the Council of the North. Although Richard was a widower who hoped to remarry and beget another son and heir, in the meantime he saw Lincoln as one of the props of his regime. Obviously, he had complete trust in his young nephew, who spent a good deal of time with him.
         
 
         At first it was thought that Lincoln had died with Richard III on Bosworth Field. However, he managed to survive, hastening to make peace with the man who had stolen his inheritance and despite being deprived of his great offices attended Henry VII’s coronation, riding in the royal procession, and accompanied Henry on his northern progress, which left London on 9 March 1486. In consequence, he was in York at the end of April during Lord Lovell’s abortive coup.
         
 
         Despite this show of loyalty, the earl had secretly helped the Staffords and Lovell to escape from Colchester. While at York he was visited in his lodgings by rebels from Middleham and for a moment even considered joining them before deciding that Lovell’s desperate attempt was bound to fail.5 He continued to dissemble, riding south with the royal progress on the return to London. Because of Lincoln’s claim to the throne Henry watched him closely but was inclined to believe in his loyalty because of his deferential manner. Lincoln was present at the baptism of Henry’s eldest son, Prince Arthur, on 20 September 1486, then went to Greenwich at the start of November for the feast of All Hallows. After this, he left court to go back to his estates where he spent Advent and kept the twelve days of Christmas.6
         
 
         It is more than likely that he was already in touch with Lord Lovell, whom he must have known for years. Lovell had been his father’s ward after the Earl of Warwick’s death in 1471, while he could scarcely have avoided seeing him at King Richard’s court. Lincoln may also have been in contact with Margaret of Burgundy.
         
 
         He returned to the capital for a Privy Council that Henry had summoned urgently at the royal palace of Sheen. When it met on 2 February 1487, it was told that a serious plot had been discovered, supported by people of high rank, and that a rising was imminent. The earl sat calmly through the discussions without betraying his involvement.
         
 
         
         Someone who may perhaps have encouraged him to join and recover his inheritance was his mother. Apart from the odd reference in contemporary legal documents – and her aloof marble effigy in Wingfield church – we know nothing about the Duchess of Suffolk. Nevertheless, the third anonymous writer who contributed to the continuation of the Croyland Chronicle says specifically that ‘King Edward’s sister Elizabeth’ longed for Henry VII’s overthrow and joined the conspiracy, but gives no further details.7 While it is plausible that a Plantagenet such as the duchess should have resented the upstart Tudor, we have no other information about her involvement.
         
  
         The first solid evidence of insurrection appears in a writ of 8 February 1487 for the arrest of ‘Henry Bodrugan, Knight, and John Be[au]mont and others, who have withdrawn themselves into private places in those counties and stir up sedition and rebellion’. The counties were Devon and Cornwall. In the event, Sir Richard Edgecombe, the Sheriff of Devon to whom the writ was sent, had little difficulty in preventing any local disturbances. However, Bodrugan and Beaumont evaded all attempts to capture them, and no one knew their whereabouts.
         
 
         Alarming news arrived of trouble in Ireland, where the House of York was remembered warmly. Towards the end of 1486 or the start of 1487 a young priest from Oxford named Richard Simonds had arrived in Dublin. He was accompanied by a young boy, Lambert Simnel, the son of an Oxford joiner (or, possibly, organ-builder), whom he had abducted from his parents and was hoping to pass off as the Earl of Warwick.8 ‘This crafty and subtle priest brought up his scholar with princely behaviour and manners [and] literature, declaring to this child what lineage he was of and progeny,’ says The Book of Howth.9 The lords of the Irish Pale were completely taken in, accepting that the boy really was Warwick.
         
 
         King Henry reacted swiftly. The day after the news arrived, a Sunday, Lord Derby took the real Earl of Warwick out of the Tower of London, parading him through the streets and then bringing him into St Paul’s where he was presented to a large assembly that included the entire convocation and the chancellor, Archbishop Morton, as well as the mayor and corporation. After spending a night with Morton at Lambeth Palace, he paid a visit to Sheen, under escort, where for a few days Lincoln spoke to him daily as someone who could vouch that he really was Warwick. Then his guards took him back to the Tower. This would turn out to be his last outing from prison. As a calculated piece of public relations it was not entirely effective, since Henry’s opponents were able to pretend that the boy was merely someone impersonating the earl.
         
 
         Despite the counter-propaganda campaign, the king’s agents soon informed him that Lord Lovell, although still in Flanders, was in close touch with the Irish lords. This forced Henry to accept that a major conspiracy must be in the offing. It may also explain the savage way in which he turned against his mother-in-law. Edward IV’s widow, Elizabeth Woodville, was a tragic figure who epitomized the dangerous life led by those of high rank during the Wars of the Roses, even by women. She was said to have ensnared the king into marrying her by refusing to sleep with him, even when he held a dagger at her throat, although Elizabeth and her mother were also accused of effecting the marriage by ‘sorcery and witchcraft’ in an Act passed by Richard III’s Parliament. Her father, Earl Rivers, had been beheaded in 1469, her brother the second earl in 1483. Her son, Edward V, was deposed and bastardized, disappearing with his brother the Duke of York. She seemed to have embarked on a more serene life, however, when her daughter Elizabeth of York had married Henry, being lavishly provided for by the restoration of the valuable estates which formed her jointure.
         
 
         Yet there was an unpleasantly opportunistic side to Elizabeth Woodville that made it reasonable to suspect her. She had made her peace with King Richard, the murderer of her sons, and in 1485 had tried to persuade the Marquess of Dorset, a son by an earlier marriage, to do the same and desert Henry Tudor. King Henry must have thought that his mother-in-law was involved in the plot since he confiscated her entire jointure, giving the estates to her daughter Elizabeth. She was packed off to an undignified retirement on a paltry annuity at the convent at Bermondsey, where she died five years later.10
         
  
         Someone definitely involved was the elderly Robert Stillington, Bishop of Bath and Wells, who had been in such favour with King Richard that he was imprisoned after Bosworth. Despite receiving a pardon on account of his ‘great age, long infirmity and feebleness’ and officiating at Henry’s coronation, he never accepted the Tudor regime. Perhaps the real brains behind the conspirators, when he heard what had happened to the dowager queen he bolted, taking refuge at Oxford. On 7 March Henry wrote to the university, demanding Stillington be handed over. For a time the university refused, saying it was in breach of their privileges, but after some weeks they surrendered him. Because of ‘benefit of clergy’, he could not be tortured and revealed little about the plot. However, he was imprisoned at Windsor until shortly before his death in 1491.11
         
 
         The council meeting and suspicions about his mother-in-law, let alone the flight of Bishop Stillington, cannot have enhanced Henry VII’s sense of security. Lovell and the Staffords had been openly Yorkist, but secret enemies were now being identified. How many more did he have? He had no means of finding out the depths of his unpopularity, although the agents he employed must have sent in worrying reports. During the previous year he had refused to believe Hugh Conway’s warning about Lovell, but he had learned his lesson. However, soon he received an even more unpleasant surprise.
         
 
         Despite the danger of being denounced by an informer, John de la Pole kept his nerve, staying until the very end of the council. When he left Sheen on 9 March, he told the court he was returning to Suffolk, but when he got there, he immediately boarded a boat for Flanders. He sailed in the nick of time, lucky to have escaped detection.
         
 
         
         Shortly after de la Pole’s departure, Henry’s secret agents learned that servants of the Earl of Lincoln, disguised as merchants, were on mysterious business in the North. One of the agents, James Tait, spotted them in Doncaster on 25 March, identifying the group as Lincoln’s men because one rode a striking grey horse that he remembered seeing in the earl’s household during the royal visit to York the previous year. Tait discovered their saddlebags were full of gold and silver coin, but could not find out why. All he was able to learn was that they were on their way to Hull and would visit Sir Thomas Mauleverer of Allerton Mauleverer (who had recently been made to hand back lands in Devon granted to him by Richard III), and then going to York where they would meet the Prior of Tynemouth at the Boar Inn. In fact, they were recruiting for the rising. On 31 March Tait sent a report on their suspicious behaviour to York, forwarded to the king the same day.12
         
 
         The Act of Attainder later passed by Parliament refers to a lost document that describes a crucial meeting on 19 March between Lincoln and others in Flanders, just ten days after he left Sheen. The others can only have been Lord Lovell and Margaret of Burgundy, and a representative of Maximilian, King of the Romans, who was the husband of Margaret’s stepdaughter. The meeting discussed ways of eliminating Henry Tudor. Those present resolved to exploit the Yorkist sympathies of the Irish Pale, of which they were kept informed by secret messengers from Dublin.
         
 
         The Pale was the English-speaking area of Ireland, stretching 60 miles from Dundalk to Dublin and 40 miles inland, which possessed English institutions such as law courts and city corporations and its own fiercely independent parliament. The real ruler of the ‘Lordship of Ireland’ – not yet a kingdom – was the Lord Deputy, Garret Mór FitzGerald, Earl of Kildare, who owned vast tracts of land inside and outside the Pale. Like other Irishmen, he found it hard to accept the sovereignty of someone who was not a Plantagenet. By now Palesmen believed the boy in the Tower of London must be an impostor because Margaret of York had recognized Simnel as her nephew. He was accepted as genuine by Kildare and the Irish peers, as well as by the Lord Chancellor of Ireland (Sir Thomas FitzGerald of Lackagh, Kildare’s brother), the Archbishop of Dublin, the Bishops of Meath and Kildare, the Lord Chief Justice, and the Prior of Kilmainham – head of the Irish Knights of St John.
         
 
         On 5 May Lincoln and Lovell landed in Ireland, accompanied by a regiment of 2,000 Swabian and Swiss landsknechts in striped and slashed uniforms, hired with money lent by Margaret. They were commanded by a famous colonel, Martin Schwartz, origin ally a cobbler from Nuremburg, who had been ennobled by Maximilian for his distinguished services on many battlefields. Most of Schwartz’s regiment were foot soldiers armed with an eighteen-foot long pike, although some carried a huge zweihänder (a two-handed sword for cutting down enemy cavalry or for hewing a way through pikes), while about one in eight were crossbowmen or arquebusiers.13 The presence of such troops, the most professional in Western Europe, must have strengthened the Yorkist leaders’ determination.
         
 
         Among the Engilsh supporters who greeted Lincoln and Lovell at Dublin were Sir Henry Bodrugan and John and John Beaumont from Cornwall, by Sir Richard Harleston, once governor of Guernsey, and Thomas David, formerly captain of the Calais garrison. They too had valuable military experience.
         
  
         Although the two English leaders knew that Simnel was an impostor, as did Duchess Margaret, they made a convincing pretence of believing he was the real Earl of Warwick. On 24 May, Whit Sunday, Simnel was proclaimed King Edward VI at Christchurch Cathedral by the Bishop of Meath in a sermon, after which he was crowned with a circlet taken from a statue of the Virgin in St Mary’s church near Dame Gate. Lincoln and Lovell had been present at two coronations and no doubt gave advice on how to do it. The one notable who refused to take part in the ceremony or give it his blessing was the Italian Archbishop of Armagh, warned by a letter from Morton that Simnel was a fraud – the infuriated Lord Lincoln had to be restrained from knocking him down. Then, so that the crowds might all see the boy, he was carried through the streets from the cathedral to Dublin Castle on the shoulders of a giant of a man called Great Darcy of Platten.
         
 
         Apparently, Lincoln and Lovell meant to keep up the pretence that Lambert Simnel was Warwick – ‘Edward VI’ – until they defeated Henry. No one knows what they planned to do afterwards. Had they won, the boy might have been replaced as king by the real Warwick, but it is more likely John de la Pole was going to claime the throne – the Chronicle of Calais comments that Margaret of York ‘would have made him King of England’14 – and become John II. This was also what Polydore Vergil heard from those who were well informed.15
         
 
         What strategy should they use? One possibility was to lure Henry into crossing over to Ireland and attacking them. Yet if they stayed there too long, they would run out of money and be unable to pay their landsknechts. Their best chance was an immediate invasion of England. Encouragingly, the Irish raised four or five thousand troops for the expedition. Save for a handful of axe-wielding gallowglasses these were half-naked kern armed only with javelins and long knives, yet they were Kildare’s men with a tribal loyalty to him and to his brother, Sir Thomas FitzGerald of Lackagh, who was their commander.
         
 
         A further reason to invade was that having advanced funds to hire the landsknechts, Margaret of Burgundy wanted a return on her investment. She now gave Lincoln still more money to hire ships for the invasion. Judging from how much a later Yorkist expedition cost her, she must have lent him something like a million gold crowns. A notoriously hard woman where money was concerned, the duchess insisted on a bond being drawn up, to ensure the earl would pay her back in full – as soon as he had conquered England.
         
 
         
         Lincoln and Lovell calculated that they would be joined by a host of northern Englishmen. All in all, they stood a better chance of overthrowing Henry VII than the Tudor had ever had of defeating King Richard.
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            Summer 1487: ‘Stoke Field’
            

         
 
         
            ‘John, late Earl of Lincoln … continuing in his malicious and traitorous purpose, arrived with a great navy in Furness in Lancashire, the iiijth day of June last past, accompanied with a great multitude of strangers, with force and arms, that is to say, swords, spears, morris-pikes, bows, guns, harness, brigandines, hauberks and many other weapons.’
            
 
            
                  

            
 
            Act of Attainder, November 14871
            

         
 
         Henry VII’s standing army consisted only of his new Yeomen of the Guard, with the Knights and Squires of the Body. The garrisons (600–700 troops at Calais and smaller forces at Berwick and on Jersey) were too far away to help. Awaiting an invasion, the king was forced to rely on the armed retainers of his magnates and leading gentry.
         
 
         He had no means of knowing where or when his enemies intended to arrive. In early April he expected a landing in East Anglia, presumably at some place near de la Pole country, on the shore opposite Flanders. However, the news that Lincoln and Lovell had gone to Ireland made it more logical to suppose they would land somewhere along the west coast, and by 8 May the king had installed himself at Kenilworth Castle in Warwickshire, where he waited for news.
         
 
         Henry could only guess how many secret sympathizers were going to join the Yorkist army. Would the Duke of Suffolk ride to the aid of his son, with his retainers and large ‘affinity’ from East Anglia and the Thames Valley? What about all those northern gentlemen who had been made to surrender estates in the South given to them by Richard III? Would the city of York rise? Was the Earl of Northumberland about to change sides with his vast following? The king was so nervous that when he heard that the notoriously unstable Marquess of Dorset was coming to join him, he had him arrested and put in the Tower, commenting that he would not mind a little discomfort if he were a true friend. Henry’s fear that there were Yorkists everywhere came out in a proclamation he sent to the larger cities on 3 June 1487, ordering their councils to hunt down anyone who was found spreading rumours – ‘feigned, contrived and forged tidings and tales’.2 Offenders were to be put in the pillory.
         
 
         On 4 June the invasion fleet made land at the desolate, treeless little island of Foulney in Morecambe Bay on the coast of what is now Cumbria, near the southern tip of the Furness Peninsula. It was an odd place to choose since it was guarded by a fortress, Peel Castle, a bastion against Scots raiders that luckily was undefended. Perhaps some of the invaders were seeking the first haven available after a stormy crossing. The fleet then sailed on, to disembark further troops and horses at Furness Fells, where they were welcomed by Sir Thomas Broughton, who brought his retainers and his Lancashire friends, including Sir Thomas Pilkington of Pilkington.
         
 
         Lincoln wasted no time, marching towards York across the Pennines. This was country he knew well as a former President of the Council of the North. When his army reached Masham four days later, he sent a letter to the mayor and corporation of York, written in the name of ‘King Edward VI’. It states that since his army is weary from ‘travail of the sea and upon land’, he will be grateful for ‘relief and ease of lodging and victuals within our city’, for which he will pay.3 But although there was plenty of support inside York, the authorities were too frightened to admit him.
         
 
         Several Yorkshire landowners joined the earl, such as Thomas Metcalfe of Nappa and Edward Franke of Knighton. The most important were Lord Scrope of Bolton and Lord Scrope of Masham, who later pleaded they had been forced into doing so by their tenants. Others included Sir Robert Percy of Scotton (whose father had died fighting for Richard at Bosworth), Sir Ralph Ashton of Fritton-in-Redesdale and Sir Edmund Hastings from Pickering. Abbot William Haslington of the great Cistercian abbey of Jervaulx was also implicated in some way – perhaps sending armed tenants – as he afterwards sued for a pardon. The Yorkist army had now grown to between 8,000 and 10,000 men but, as Lincoln and Lovell must have become sickeningly aware, it was not a big enough force for the job in hand. Even so, they did not lose heart.
         
 
         On the night of 10 June, at Bramham Moor near Tadcaster, Lord Lovell and 2,000 followers overwhelmed a force of 400 Tudor supporters under Lord Clifford. Two days later, the two Lords Scrope made a sudden attack on one of York’s gates, Bootham Bar, but with insufficient strength, before riding away northwards: they had probably expected the gate to be opened by other ex-henchmen of King Richard whom they knew were in York, each with a large following. The Earl of Northumberland thought the situation inside the city so threatening that he stayed nearby with his powerful forces, keeping an eye on the Scropes and York instead of hurrying south to reinforce Henry.
         
 
         Unfortunately for Lincoln, too many of the gentlemanly sympathizers inside York were not ready to risk their necks by joining his army before he had won a battle. If he did so, they would support him with enthusiasm. Their caution proved fatal to his cause, although it is clear that both Lincoln and Lovell expected large areas of the North to rise in support. As Bacon comments, ‘their snowball did not gather as it went’.4 One reason why so many Yorkists did not join the rising may have been the outlandish appearance of the wild, bare-legged, Irish kern, who formed the bulk of the earl’s army.
         
 
         ‘Martin Schwartz was deceived, for when he took this voyage upon him, he was comforted and promised by th’Earl of Lincoln that great strength of this land after their landing would have resorted unto the said earl,’ records The Great Chronicle  of London.
         
 
         
            But when he was far entered and saw no such resort, then he knew well he was deceived, wherefore he said unto th’earl, ‘Sir, I now see well that ye have deceived yourself and also me but, that notwithstanding, all such promise as I made unto my lady [Margaret] the duchess I shall perform’, exhorting th’earl to do the same. And upon this sped them towards the field with as good courage as he had twenty-thousand men more.5
            

         
 
         The earl decided that his only chance was to advance south as fast as possible, on the east side of the Pennines, and catch Henry before he could concentrate his full strength. He had only a few hundred mounted men-at-arms but Schwartz’s landsknechts rode horses, while the kern could trot like ponies, so that he was able to cover 200 miles in five days. His route went through Rotheram, Mansfield and Southwell – taking him across the battlefield of Towton, which in 1461 had seen the Yorkists’ greatest victory. Although small, this was a formidable army.
         
 
         Outside Doncaster, Lincoln’s troops ran into a troop of lances commanded by Lord Scales who, after three days of skirmishing in and around Sherwood Forest, retreated in confusion on 14 June, towards Nottingham. Encouraged, the earl and his men pushed on, fording the River Trent at Fiskerton, not far from Newark, to camp for the night on an escarpment near the little village of East Stoke. Yet Scales had seriously delayed him, gaining time for reinforcements to reach Henry.
         
 
         As soon as the news of Lincoln’s landing reached Henry at Kenilworth, he marched north with equal speed, hoping to intercept him, going by way of Coventry, Leicester and Loughborough, picking up levies as he went. Vergil attributes Henry’s swift reaction to concern that any delay might allow Lincoln ‘to assemble greater forces’.6 But near Nottingham the king got hopelessly lost, with the result that he and his army were forced to spend the night of 12 June in a wood. Nor, according to his herald, did they manage to reach the city next day, wandering aimlessly – Henry was lucky to find a bed for himself in the isolated village of Radcliffe.
         
 
         Lincoln’s sympathizers spread defeatist rumours to deter others from joining Henry. According to The Great Chronicle of  London,
         
 
         
            by subtle ways men were set atween the place of the field and many of the king’s subjects which were coming towards his Grace, showing unto them that the king had lost the field and was fled. By such subtle means and report, many a true man to the king turned back again, and some men of name rode unto sanctuary, and tarried them there till to them was brought better tidings.7
            

         
 
         A Burgundian source states that among those who deserted Henry was Lord Welles, who brought the stories to London where they were credited to such an extent that Yorkists emerged from hiding, attacking and robbing royal officials and known Tudor supporters, shouting, ‘Long live Warwick! King Edward!’8
         
 
         Matters improved for the king, however, when, on 14 June, he and the royal army at last reached Nottingham, camping outside. Here his army was doubled in size by the Earl of Derby’s contingent of 6,000 well-equipped men who were commanded by Derby’s son, Lord Strange. Henry’s troops already included those brought by the Earls of Oxford, Shrewsbury and Devon, and by his uncle Jasper, Duke of Bedford.
         
 
         Early on the morning of 15 June the Tudor army marched along the banks of the Trent, to engage the Yorkists at Stoke. Both sides sent out scouts to locate their enemy but, while Henry’s spies were no doubt busy enough, one can scarcely accept the claim made by the chronicler Edward Hall in the following reign, that the king had been ‘in his [the Earl of Lincoln’s] bosom and knew every hour what the Earl did’.9 We have no proper report of the ensuing battle. The only descriptions we possess are a sketchy casualty list drawn up by a Tudor herald, some details from an unreliable Burgundian chronicler and what Vergil was told twenty years later. There have been several reconstructions, however. What follows is a summary.10
         
 
         The two forces went into action at about 9 a.m. on 16 June. Lincoln’s Yorkists, less than 9,000, occupied an excellent defensive position on an escarpment, a low hill south-west of East Stoke, with their rear and one flank guarded by the Trent. The pikemen dismounted, forming their customary square. Then, despite its advantages, the earl suddenly abandoned the high ground, moving down to engage the royal troops as quickly as possible, as the bulk of Henry VII’s 12,000 men had not yet formed up. Well over a mile away the king took no part in the fighting. After almost being killed at Bosworth, he had no intention of risking his life – his death would mean the speedy disappearance of his baby son and the immediate extinction of the Tudor dynasty.
         
 
         Only Henry’s advance guard, 6,000 picked men who were led by his most reliable commander, the Earl of Oxford, faced the Yorkists. Realizing that this force was isolated from the rest of the royal army, Lincoln hoped to annihilate it before the main body came up and joined in the engagement. As he lacked archers, he began the combat with a volley of quarrels from his Geman arbalestiers, after which he attacked with his entire force. Schwartz’s gaudily uniformed pikemen loped downhill four deep to a deafening roll of drums while the wild kern ran beside them, yelling the FitzGerald war cry, ‘Crom abu!’. At the same time, his mounted men-at-arms launched their own charge.
         
 
         Having never before encountered eighteen-foot German pikes and two-handed swords, or Irish javelins, the advance guard was understandably shaken. A sizeable number of men bolted, shouting that the battle was lost. Had the rest of the advance guard done so, too, it is more than likely that the Yorkist sympathizers in the remainder of the Tudor army would have turned on King Henry. For a moment, everthing was in the balance.
         
 
         Despite substantial losses, most of the advance guard managed to survive the initial impact of the Yorksit charge, standing their ground, hacking and thusting at their opponents. At the same time, Oxford, a highly experienced solider with iron nerves, made full use of his archers’ superior fire-power, which was a new experience for foreign troops. After two hours of murderous hand-to-hand combat, the odds started to turn in the advance guard’s favour.
         
 
         Unlike the landsknechts, who were equipped with steel hel-mets and breast-plates, the Irish had no protective covering other than frieze mantels, while those of their opponents not in armour wore ‘jacks’ made of thick layers of deerskin. In any case, the Irishmen’s dirks and long-handed axes proved to be no match for the royal army’s swords, bills and pole-axes, let alone for its bows. The kern began to drop like flies beneath the arrows, suffering horrific casualties that demoralized their German comrades.
         
 
         After three hours, the Irish broke and finally the Germans ran, but there was no escape. Fleeing along a narrow ravine that led to the Trent, so many of them were killed before they reached the river, it became known by locals as ‘Red Gutter’. (It has been suggested that the ravine was blocked by an upturned wagon or gun cart.11) Others drowned in the Trent. Lincoln, Sir Thomas FitzGerald of Lackagh, Martin Schwartz and Sir Robert Percy were all killed, with about 4,000 of their men – almost half their army. Even so, fighting with the utmost ferocity they had cut down at least half of Oxford’s vanguard. The battle was over by midday. There is a tradition that the Yorkist leaders were buried with green willow staves driven through their hearts.
         
 
         The only Yorkist leaders who escaped were Lord Lovell and Sir Thomas Broughton. Lovell was seen trying to swim his horse across the Trent: some said he drowned because the bank was too steep – the heavy armour worn by men of his rank cannot have helped him. Others suspected he got away safely, to hide in his great mansion by the Windrush. Bacon tells of a legend that he ‘lived long after in a cave or vault’,12 and when part of Minster Lovell was demolished around the year 1700 (at least eighty years after Bacon was writing), a richly dressed skeleton was found in a cellar, seated at a table, giving rise to a gruesome story that, locked in for the sake of concealment, Lovell had starved to death.
         
 
         In reality, both Lovell and Broughton succeeded in escaping to Scotland, where they were given refuge by James III, as his successor James IV gave them letters of safe conduct during the following year,13 After this the pair disappear completely, neither being involved in later conspiracies.14 It is not impossible that, sheltered by Yorkist supporters, Francis Lovell made his way back to die in hiding at his beautiful house. Because of his friendship with Richard III and mysterious end, he has left a sinister name, but no one can deny his courage or his loyalty. An enamelled brass plate bearing his arms (with the crest of a faithful dog) still hangs in St George’s Chapel, Windsor. It has hung there ever since he was made a Knight of the Garter by King Richard in 1484.
         
 
         Henry VII rode up with the rest of his army after the battle was over. There were no important prisoners to behead and he behaved with calculated moderation. Some of the Lancashire and Yorkist gentlemen who escaped, such as Thomas Metcalfe, Richard Middleton and Rowland Robinson, were attainted or fined. Sir Edmund Hastings received a pardon. The two Lords Scrope were imprisoned for a time and fined, but kept the bulk of their estates. When released, neither was allowed to travel north of the Trent, preventing them from returning home.
         
 
         Although the king hanged a batch of less important prisoners at Lincoln, together with men found guilty of spreading rumours of his defeat, he stuck to a policy of mildness – he did not want to antagonize the North Country by overreacting as Richard III had done in the South after the Duke of Buckingham’s revolt. When he went on progress through Yorkshire and Durham, an alarmingly large number of people came to him in search of letters of pardon, which they obtained without too much difficulty. If they had not ridden with Lincoln, clearly they had been involved in the rising in some way or other – some must have come from among the Scropes’ followers or from those who had planned to take over York. Henry’s clemency reveals his fundamental insecurity.
         
 
         Richard Simons, the Oxford cleric who had trained Lambert Simnel to impersonate Warwick, could not be executed because he was a priest, but disappeared into perpetual imprisonment. Henry was more merciful towards the boy. ‘Lambert is still alive today,’ wrote Polydore Vergil twenty years later. ‘He has been promoted to the post of falconer to the king, having previously been a turnspit and worked at various other menial jobs in the royal kitchens.’15 This magnanimity was designed to demonstrate a self-confidence on Henry’s part, which, in reality, he was far from feeling.
         
 
         Although the king had won at Stoke, he might just as easily have lost. Only a small part of his army were involved in the fighting, which indicates that, as at Bosworth, their leaders were awaiting the outcome. According to Vergil, Henry regretted that Lincoln had not been captured because he wanted to discover from him the full extent of the conspiracy. Before the battle, noticing how confident the Yorkists appeared, he suspected they must have allies among the royal troops and had given orders for the earl to be taken alive. Vergil heard that these orders were disobeyed because some of Henry’s men were terrified Lincoln might incriminate them.
         
 
         The king knew the earl might well have found more supporters, and that there had been a growing groundswell of support for him all over the North Country. What was so alarming was the challenge coming within less than two years of Bosworth. Still more disturbing, when rumours circulated in London that Henry Tudor had been defeated, there was a breakout by the Yorkists in sanctuary at Westminster, while mobs rioted in the streets, shouting the name he dreaded most of all – ‘Warwick! Warwick!’
         
 
         Although the king could scarcely be expected to draft an Act of Parliament, the Attainder passed in November echoes the frenzied anger of Richard III on learning that the Duke of Buckingham had risen against him. It complains that:
         
 
         
            notwithstanding the great and sovereign kindness that our sovereign liege lord that now is, at divers sundry times, continually showed to the said late earl … but the contrary to kind and natural remembrance, his faith, truth and allegiance, [he] conspired and imagined the most dolorous and lamentable murder, death and destruction of the royal person16
            

         
 
         Henry arranged for his wife, Elizabeth of York, to be crowned queen on 25 November, while Parliament was sitting. It was a gesture of insecurity – he wanted to remind England that his consort had Plantagenet blood. Unfortunately, there were other people with the same blood, and not just the Earl of Warwick. They included Elizabeth’s sisters, together with Lincoln’s brothers.
         
 
         Most menacing of all was the Duchess Margaret in Burgundy. Bernard André, a French scholar in Henry’s service, says the king was convinced that Lincoln had only acted as he did because of her encouragement. During the recent campaign, Henry described her to his courtiers as: ‘That stupid, brazen woman, who despite knowing perfectly well her family was destroyed by her brother Richard, hates my own family with such bitterness that, deliberately ignoring the fact that her niece is my dear wife, she remains bent on destroying myself and my children.’17 It was only a matter of time before this implacable enemy stirred up another dangerous plot.
         
 
         Bacon believed Henry felt so unsafe that he distrusted even his wife, Elizabeth – ‘he showed himself no very indulgent husband towards her, though she was beautiful, gentle and fruitful … his aversion towards the house of York was so predominant in him as it found place not only in his wars and councils, but in his chamber and bed’.18
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