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In a sense, this book is about fathers; their successes, failures, their influence and their legacies.

This is dedicated, for all they have given me, to Alec Green, Stan Burr, Peter Coventry, John Tweedy Smith (and, of course, to my Mum).
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Preface

The need for a new biography of Edward, Prince of Wales and Aquitaine may not be self-evident. What more can or needs to be said about this figure whose reputation and character is so well known but has been so shaped and shrouded by chivalric myth; who has been seen as a brutal but no less shadowy representation of the worst and at the same time most praiseworthy characteristics of the late medieval period? In part, it may be enough to say that it is over 20 years since the last biography of the Black Prince was published, concluding a flurry of interest in Edward of Woodstock that was on a scale which had not been seen since the end of the previous century when his qualities were valued more highly.1 Much of the commentary in the intervening years has been negative. The impression, although not one often given by his biographers, has tended to be of a violent, grasping, profligate and arrogant man. That the prince could be all these things is not in doubt, but there was much more to the man that won his spurs in the vanguard at Crécy aged 16, who married for love and not for politics at 31 years (an extraordinary age for the heir-apparent), and who formed a vibrant court, the envy of Europe, at Bordeaux. For a man who was so much a product of his own time, he has been judged to a great degree by the standards of a later age. The success of a late medieval prince was determined in no small way by military talent, his ability to secure adequate finances from his estates, the successful distribution of those revenues in the form of patronage and as a demonstration of power, and pride in his lineage and achievements. That such priorities might be seen to descend into violence, avarice, profligacy and arrogance, is to some extent merely a matter of vocabulary. The intention of this book is not to provide a postrevisionist picture of the Black Prince, but to place him in context, to place him in the milieu in which he was, until the last years, almost effortlessly comfortable.

Recent years have seen the publication of a considerable body of scholarship concerning the late medieval period in general, notably the Hundred Years War, and the fourteenth century in particular. The rekindling of interest in medieval military history in conjunction with extensive work on the chivalric ethic has refocused interest on Edward the Black Prince. A central concern of this book will be the campaigns and expeditions which he undertook in 1346, 1355–6, 1359–60 and 1367, and the contemporaneous developments in matters such as strategy, tactics and recruitment – in essence the ‘professionalisation’ of the English (or Anglo-Welsh/Anglo-Gascon) armies. The Black Prince did not fight in a strategic or tactical vacuum, his methods of recruitment, funding and equipping his soldiers were shaped by an environment outside the experiences of his father, his commanders and the structures of local and national government. Indeed, it was those structures and the experiences of many of those that comprised the force which was victorious at Crécy that provided the platform for future success and established the English and their heir-apparent among the finest soldiers in Europe.

Of additional and particular interest is the period of the principality of Aquitaine (1362–71), which has been greatly under-represented in English works on the war. This and the reopening of hostilities in 1369 is too important an event to cast aside as simply the consequence of the overbearing pride of the spoiled heir-apparent.

This book has developed partly as a consequence of my doctoral thesis on ‘The Household and Military Retinue of Edward the Black Prince’, and if what follows seems not always to be as much a biography of Edward himself but of those that surrounded him, then it can be attributed to that research and also to a deliberate attempt to highlight the collective and individual importance of that exceptional company.



1

Three Edwards

Edward, prince of Wales and Aquitaine, duke of Cornwall, earl of Chester, founder knight of the Order of the Garter, hero of Crécy, victor at Poitiers, the Black Prince, died on 8 June 1376, Trinity Sunday, the feast day for which he had particular reverence. It was recorded that the news was received in England and across the Channel with great sadness and mourning and not only for the sake of form. His life and death exemplified many of the incongruities of the political milieu in which he lived and his career mirrored the triumphs and disasters of the nation that he represented. Much of his brief life was characterised by war, and as the term ‘Hundred Years War’, the conflict to which the prince dedicated himself, has been misapplied to a punctuated confrontation that lasted at least 116 years,1 so likewise the name by which Edward of Woodstock is most commonly known is uncertain in origin and in meaning. It was in common usage by the end of the sixteenth century. Leland named him as such in his Itinerary, and Holinshed used the term in his Chronicles, which may have been a source used by Shakespeare.2 The idea that the name derived from a penchant for black armour remains unsubstantiated, as does the theory that the name was of French origin, brought on by the brutal raids and his victories in battle. Nonetheless, the prince’s reputation in France was certainly ‘black’ and is, for example, apparent in the Apocalypse tapestries Louis of Anjou commissioned in 1373 and which are said to depict Edward III as a demon followed by his five sons. In a subsequent panel, the primary horseman is said to represent the Black Prince. In this series of images, the war perpetrated by the prince and his father ‘is rendered monstrous, a virulent plague sent by the heavens to punish mankind’3 with the Plantagenets a dark instrument of divine (or diabolical) judgement. According to Shakespeare, King Charles VI of France (1364–1422) counselled his knights to fear Henry V because


he is bred out of that bloody strain That haunted us in our familiar paths:

Witness our too much memorable shame

When Cressy battle fatally was struck,

And all our princes captiv’d by the hand

Of that black name, Edward, Black Prince of Wales;

While that his mountain sire, on mountain standing,

Up in the air, crown’d with the golden sun,

Saw his heroical seed, and smiled to see him,

Mangle the work of nature and deface

The patterns that by God and by French fathers

Had twenty years been made.4



Such comments, made over 200 years after the death of the prince, may be seen as a mark of the impact made by both Edward III and his eldest son on the collective memory and imagination of the country. Politically and in terms of ‘national’ reputation – although such a concept was probably alien to the prince – the years 1346–67 were unquestionably triumphant, and by contrast with the collapse of English power in France and the fractures of the Wars of the Roses in the fifteenth century, there was undoubtedly an Edwardian ‘Golden Age’ to which those in the sixteenth century could look back.

His reputation, contradictory still, was set by the sixteenth century if not earlier, and perhaps before his death. That reputation was indicative of the troubled times through which the prince lived and the stark contrasts between his triumphs at the battles of Crécy, Poitiers and Nájera, and the debacle of the failure of the principality of Aquitaine and loss after 1368/9 of nearly all that the English had gained in the years since the war had begun. The contrast was intrinsic also in the prince’s health and character, and furthermore was evident in the changing nature of the chivalric ethic with which the prince was associated from a very young age and of which he had become an exemplar by the time of his death.

The England of 1376 was not so very different from the England of 1330, but her star had risen and fallen a very long way in the intervening years. She had suffered the ravages of the Black Death, been subjected to heavy financial and military burdens, and many of her southern coastal towns had been raided. She also lost the man who had seemed certain to be her future king.

Edward was born at Woodstock on 15 June 1330, the eldest child of Edward III and Philippa of Hainault. There is no reason to believe that the future Black Prince had a troubled childhood, but the country was certainly suffering the consequences of the reign of Edward II. The story of the deposition (often with grisly embellishment) is well known and the shadow of the event stretched over the English monarchy and, deeply influenced the career of Richard II, the prince’s son, who became the second English king to suffer the fate in the fourteenth century.

When Edward III came to the throne in 1327, the country had been wracked by civil strife and war with Scotland. The rule of Edward II, characterised by the overbearing influence of the king’s favourites, Piers Gaveston and later the Despensers, and the rebellion of Thomas of Lancaster, paved the way for opposition from an unlikely quarter. For much of her reign, her husband and his courtiers treated Queen Isabella abominably. As a French princess, she lived under constant suspicion of treason, her lands were seized and servants dismissed. Only when the opportunity for making a peace treaty arose did her position as sister of the king of France make her valued. The agreement that resulted from her negotiations stipulated that, like his father and grandfather, the king should do homage and fealty for the duchy of Gascony, the main area of contention in Anglo-French relations. Edward refused but sent his son, the future Edward III, in his place. Once out of the direct influence of the king and his supporters and with control of the heir, Isabella refused to return to England until and unless the Despensers were removed from power. Isabella was not the only person the king had offended and she sought allies among the English exiles abroad. Of these, Roger Mortimer was the most notable but they also included the earls of Richmond and Kent and the bishops of Hereford, Winchester and Norwich. Additional support was gained by marrying the future king to Philippa, daughter of the count of Hainault, in exchange for a small band of soldiers who accompanied the rebels on their return to England. Once Isabella landed, support for the king dissolved, most significantly in London. Edward II was abandoned by most of his officials and household, he fled to Wales with the younger Despenser and was captured in Glamorgan by Henry of Lancaster. Despenser was executed after a trial at Hereford in which he was convicted of being a heretic and sodomite; his genitals were hacked off and burned in front of him.

The king was summoned to parliament inJanuary 1327, but refused to attend. Opposition grew further and feeling hardened against him. The Archbishop of Canterbury declared that as the magnates, clergy and people no longer regarded Edward as such, he was no longer king. Edward, greatly distressed, received the news at Kenilworth where he resigned the throne in favour of his son. The question remains as to whether he was deposed or abdicated.

The last days of Edward at Berkeley castle have been told many times since the story and manner of his murder originated with the chronicler, Geoffrey le Baker. Perhaps more interesting is the tale told by a Genoese priest, Manuel Fieschi, who claimed to have met Edward after his supposed death and heard his confession. According to Fieschi, a papal notary, Edward had escaped from Berkeley castle, travelled to Ireland, France, Cologne and then to Italy, where he became a hermit. In 1338, whilst in Cologne himself, Edward III met a man calling himself William le Galeys who claimed to be his father. The claim was not taken seriously, but Edward’s reaction to his father’s ‘murderers’ was muted, and many of them and their families found favour in the 1330s and 1340s. Perhaps the king needed to use such resources as he had in terms of manpower and influence in the localities, and had witnessed the folly of losing the support of his nobles. Perhaps he had not cared for his father, or perhaps there was no need to victimise those who were guilty of no crime since his father was still alive.

Edward III was 14 when crowned, and as a result of his minority, a regency council was established initially centred around Henry of Lancaster. However, it was not long before the king’s mother and Roger Mortimer made their influence felt. Mortimer was created earl of march with the estates of the elder Despenser and the earl of Arundel, and in his arrogance and avarice outdid Edward II’s former favourites. The new administration was not a success either at home or abroad. The 1327 campaign against the Scots was a disaster and resulted in the ‘Shameful Peace’ of Northampton. Opposition against Mortimer and Isabella grew, first under the leadership of Lancaster, the earls of Kent and Norfolk, but it was quickly and brutally stamped out. The blind earl of Lancaster was forced to come to terms and Kent, after abandoning his former allies, was executed for his pains. In the event, just as opposition to the former king had come from within the palace, so too did the most significant challenge to Mortimer and Isabella.

In October 1330, the Council was summoned to Nottingham. It was there that the young king decided to make his move. His conspirators, including William Montague and Robert Ufford, made their way up through the labyrinth of tunnels that led into the castle, seized ‘gentle’ Mortimer despite the protestations of Isabella, and with that, the coup was effectively over. Mortimer was taken to London, tried for treason and executed in a manner not unlike that accorded the younger Despenser. Isabella retired from private life and Edward III began to rule in fact as well as name.5 

The Black Prince was, of course, unaware of all this but it may be that his birth on 15 June 1330, combined with Mortimer’s increasingly antagonistic and threatening attitude, encouraged the Nottingham coup and thereby brought an element of security to the realm that had been lacking since the death of Edward I. In addition to the domestic upheavals of the reign of Edward II and the disruption of the minority of Edward III, conflict with Scotland and France presaged the hostilities that would shape the prince’s life and career. Those conflicts prepared the English for the war in France. The long shadow of the defeat at Bannockburn exacerbated trends that had been evident since Edward I’s wars in Wales and Scotland and led to the creation of an increasingly professional army recruited to implement a range of particular strategic and tactical plans. Such plans would be further developed and the army tempered for the French wars when Edward III sought to undo the indignity of the treaty of Northampton in the early years of his personal rule.

Anglo-French hostilities had been endemic from at least the reign of Henry II. The relative positions and the disparity in feudal authority between the king of England, who happened also to be duke of Gascony, and the king of France were unclear, and the subject of protracted legal wrangling after matters were formalised, if only theoretically, by Louis IX and Henry III in 1259 at the Treaty of Paris. In the intervening years the duchy was confiscated by the King of France on several occasions, military action had broken out more than once, most notably in the War of St Sardos (1325–5), and relations were barely cordial at the best of times. In this context, the war that erupted in 1337 was merely part of a broader conflict that began much earlier and certainly did not conclude with the fall of Bordeaux in 1453. However, there were differences and distinctions in the nature of the hostilities that involved Edward III and his son from those that had previously transpired. The most significant of these followed from the death of the last Capetian king, Charles IV, in 1328. Edward III and Charles of Navarre both had better claims to the French throne than Philip VI who became first Valois monarch of France, but Edward’s was transmitted through his mother and was thus invalidated by Salic law, or at least prevented by Salic law as it was formulated by French lawyers in the years after 1328. Whether Edward seriously expected to sit on the French throne is open to question; it may be that he used the claim to the crown of France as a bargaining tool to re-establish sovereign rule over Gascony. In any case, the English claim to the French throne, although not made formally until 1340, changed the nature of the conflict and moved it onto a level where peace or at least the absence of war was very difficult to maintain.

This was the environment in which the prince was raised: with a legacy of domestic strife, a deposed and possibly murdered grandfather, and a king and father seeking to regain authority and military prestige for the throne after years of disgrace and disruption. The reconstruction of the prince’s career must be set before such a contradictory background and perhaps appropriately such a reconstruction is dependent on a variety of not always complementary sources.

These sources are numerous although often problematic. It has long been held that the evidence of chivalric and other chronicles is unreliable if not deliberately mendacious and more recent studies have relied rightly on governmental and administrative documentation as the basis for their conclusions. Nonetheless, the Black Prince’s reputation was shaped by contemporary literary sources and those written soon after his death and the popular conception of his character remains bound up with them.6 Such chivalric characteristics and qualities as the prince was believed to have exemplified were considered worthy and laudable up until at least the end of the nineteenth century, resulting in a plethora of biographies, plays and other tributes. One of the most striking of these being an equestrian bronze unveiled in 1903. It was commissioned for Leeds in 1894, a year after the acquisition of city status. Thomas Brock designed and cast the statue. A noted sculptor who made the statue of Queen Victoria outside Buckingham Palace Brock also designed the queen’s head on the coins of the realm. The Black Prince was chosen as he was thought to represent a range of admirable virtues including chivalry, courage, democracy and good governance [see fig. 5]. 

Edward was therefore destined to become a chivalric icon because the main sources for his character, if not his career, are the chronicles of Jean Froissart and the near-contemporary biography composed by Chandos Herald.7 That these portraits were flattering, if not encomia, is not in doubt. Nor can it be questioned that this was the milieu in which the nobility and aristocracy wished to be seen to exist, and in some cases did so. According to Froissart, and the anonymous herald of Sir John Chandos, the prince’s days both on and away from the battlefield exemplified chivalric virtues and he was the cynosure of knightly skills in hunting, feasting, jousting and ‘courtly love’. As such, they were deliberately selective in their choice of information. Chandos Herald makes no mention of Roger Clarendon and John de Galeis; the former was and the latter may have been the prince’s illegitimate sons, or the colourful past of Edward’s wife, Joan the ‘Fair Maid’ of Kent.8 Neither does he discuss the siege (or sack) of Limoges, although by contrast Froissart paints a vivid portrait. Rather, the Black Prince was described as:


This noble Prince [who] … from the day of his birth cherished no thought but loyalty, nobleness, valour and goodness, and was imbued with prowess. Of such nobleness was the Prince that he wished all the days of his life to set his whole intent on maintaining justice and right.9



These were the traits of an ideal prince, an ideal knight and entirely in keeping with those values expressed by such as the author of the probably contemporary tale of Sir Gawain and the Green Knight. The Arthurian ideal there described further found favour in the court and was developed by Edward III in his putative military organisation, the Round Table, and later found form in the Order of the Garter. This chivalric/Arthurian atmosphere coincided with the revival of alliterative poetry, such as Sir Gawain, and many such works may have been created in the Lancashire/Cheshire region. The palatinate of Cheshire was the first major estate granted to the prince and links with the earldom were evident in the composition of the prince’s household and military retinue. In several campaigns, the bulk of his expeditionary forces were recruited from the area and some of his most high-ranking officials and military associates lived or held land there. It thus provided an audience and milieu for chivalrous writing and it has been argued that the works of alliterative revival could have been encouraged by or written for ‘expatriate’ careerists from Cheshire, such as the professional soldiers Hugh Calveley (see fig. 4 for tomb in Bunbury church), Robert Knolles and Sir Thomas Wetenhale, seneschal of the Rouergue, when they lived and fought with the prince in Gascony and elsewhere.10

Other literary sources may also provide other references to the prince and to his followers. It has been suggested that the anonymous poem Wynnere and Wastoure could refer to the Black Prince. According to one interpretation it is concerned with the economic problems of the day and involves representations of Edward III and the Black Prince along with allegories of the papacy and the mendicant orders (Wynnere) and the nobility and the soldiery (Wastoure). It may have influenced William Langland. Lines 72–5 may be a description of the prince’s funeral achievements.


With ane helme one his hede, ane hatte appon lofte,

And one heghe one the hatte ane hattfull beste,

A lighte lebarde and a longe, lokande full kene,

Yarked alle of yalowe golde in full yape wyse.11



Mention of the prince’s arms of peace, the three ostrich feathers, has also brought some to the conclusion that the poem must refer to Edward of Woodstock. However, it might also refer to any number of the sons of Edward III or indeed Richard II, Roger Clarendon or Henry Bolingbroke; many members of the royalty and aristocracy of Europe used the ostrich feather device. Intriguingly, it has also been suggested that the second knight may be one of the members of the Wingfield or de la Pole families, both of whom were closely linked to the Black Prince [see illustrations 18, 21, 22]. The poet also rails against Sir William Shareshull, chief justice of the realm and close associate of the prince of Wales.12

At the age of sixteen, Edward, who was to become the Black Prince (although not in his lifetime), set sail for France and was knighted on landing there. The campaign that followed will be discussed below, as will the battle that concluded the chevauchée, the widescale, destructive, fast-moving raid that characterised English military strategy in France in this period. The victory at Crécy in 1346 established the prince as a chivalric exemplar and the glory of that success, much increased by the triumph at Poitiers ten years later, drew men to his service in large numbers. Next the territorial settlement of the treaty of Brétigny (1360) provided Edward with a principality comprising nearly a third of France and real status on the European stage. The result of such military success and chivalric glamour has left us with a picture of the man probably far removed from reality, being little more than a blueprint of the ideal knight.

The picture that such evidence paints shows that the foundation of chivalric achievement was military ability, and consequently there is little to choose between the image of the Black Prince as a chivalrous knight and the Black Prince as a victorious general. This was not a static period, however, in terms of an appreciation either of chivalry or military virtue. The very character of the chivalric ethic was in a state of flux as both the structure of the aristocracy altered, and, more prosaically but no less significantly, the means by which armies were recruited, organised and fought. Such a fluid state was compounded and encouraged by a range of social, economic and political forces that shaped and distorted late medieval society.

Of these, plague was one of the most significant. The emergence and impact of the Black Death has long been held to have changed the conditions in which people lived, both noble and peasant, and their conception of the world about them. That it also acted as a catalyst to a variety of existing trends is also widely accepted. Of these, for example, the decline of the feudal/manorial system had been evident for some time, but the scale of mortality in the plague years after 1348 broke many of the few remaining bonds that tied men to the soil. That the government in England tried repeatedly to re-establish these bonds is probably indicative of the ineffectiveness of such legislation as the Statute of Labourers (1351). The introduction of sumptuary and game laws later in the century may be indicative of similar forces at work attempting to shore up the borders of a social system that if not destroyed was almost fatally wounded by the Black Death. The breakdown of the land-service nexus also had implications for the army. Again this was not a new phenomenon, but it is significant that the Crécy-Calais campaign of 1346–7 was the last major expedition recruited with a substantial ‘feudal’ element. In its place developed a paid, although not standing, army.

Mercenaries also were, of course, nothing new, but after 1347 in England all members of the army received at least nominal payment for military service. The distinction between a mercenary and a professional soldier could sometimes be vague and the ‘mercenary’ aspect of the chivalric classes was very apparent in the Black Prince’s retinue; professional soldiers were, for example, a core component of the army that he led to Spain in 1367. To provide a literary comparison, there may be analogies to draw with the character of Geoffrey Chaucer’s knight, as some have interpreted him as a routier, a cynical mercenary, rather than a ‘parfait gentil knight’.13 Whether or not this is an accurate assessment of the Knight, it is certainly the case that the aristocracy and the institution of knighthood were increasingly the targets of literary and physical attack both in England and France throughout the later years of the fourteenth century. Outbreaks of social unrest proceeded from the Black Death to the Jacquerie, to the Peasants’ Revolt and combined in later years with English failures in the French campaign. The motivation behind these events was very different and should not in all cases be seen as part of some growing class consciousness (although the Peasants’ Revolt had decidedly revolutionary overtones). Nor should the association with the Black Death be seen as a direct link or indeed reason for rebellion. The plague may have created the conditions whereby a Peasants’ Revolt was more likely, or, indeed, could take place at all, but it did not create the revolt. By contrast, in France opposition to the knightly aristocracy was not simply the result of ‘feudal’ oppression but a reaction to the defeats at Crécy and, particularly, at Poitiers, which were attributed to the failure of the chivalry of France to fulfill adequately their traditional martial role.14 

The role of chivalry in the person and retinue of the Black Prince mirrors the part that it played more generally in the fourteenth-century phases of the Hundred Years War. The prince’s retinue encompassed the aristocracy at its greatest extent in terms of military and chivalric ranks and titles. This ‘community’, noble and otherwise, was bound together by a variety of ties in Edward III’s campaigns and chivalry was not the least of these. The clearest manifestation of the combination of chivalry and royal policy was in the foundation of the Order of the Garter in 1348. The prince and a number of the members of his retinue were important members of that Order.

Chivalry, at root a combination of Christian and warrior ideals, had strong religious connotations and was a guiding ethos among the members of the prince’s retinue and within his household. However, in order to examine the nature and character of that ethos one is required to use sources that are by no means reliable. Nonetheless, they convey an image that the aristocracy wished for itself and which, to an extent, governed their behaviour. Chivalry provided the Black Prince, his household and retinue with a collective identity within that greater bond of international knighthood, which, although weakening, still had a part to play in continental relations. 

The chivalry of the fourteenth century was not chivalry as it is commonly viewed, through a Victorian filter, just as many of the buildings and stylised details of the Gothic Revival have little to do with the practicalities and underlying philosophy and theology of medieval Perpendicular architecture. Many, if not all, of the military aristocracy (in its widest sense and including the broad body of ‘professional’ soldiery), considered themselves chivalrous, but it was not a chivalry that would sit easily on the canvas of a pre-Raphaelite painting. This was a ‘Chivalrous Society’ only in a highly restricted class sense. Chivalry was founded on caste solidarity and mutual self-interest and was self-sustaining because it justified the primacy of the ruling order and conveyed real benefits to those who practised it. Consequently, for much of the prince’s lifetime, anti-French propaganda had little effect on the aristocracy since the chivalric elite was an international order, membership of which transcended national boundaries. In addition, for many on both sides of the Channel, there had been shared military experiences, perhaps in the crusades in Prussia, and there were kinship ties between a great number of families. In the context of the Hundred Years War, one reason that this war occurred was due to such ties between the families of Plantagenet and Valois.15
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Formative Years: Sea Battles and Sieges (1330–45)

The prince’s infancy has not left a surfeit of records, so information concerning his childhood is relatively sketchy. We do know that news of the prince’s birth at Woodstock on 16 June 1330 so delighted Edward III that he rewarded the yeoman who told him of it with a pension of forty marks a year.1 The prince’s first biographer, Chandos Herald, tells us nothing about his early years and merely lists the virtues that he acquired in childhood.2 The Register that provides such a wealth of detail about Edward’s career until 1365 only begins with the preparations for the campaign of 1346. It was concerned with matters such as estate administration, orders to officials, demands for troops, rewards for service and many others, and was divided geographically into sections dealing with Cheshire, Cornwall, and the English estates. There are only very fragmentary remains of the North Wales register and most unfortunately, the Gascon register, if such a volume existed, does so no longer. The records of the daily business of government and administration necessarily increased as estates were bestowed upon the prince: the earldom of Cheshire in 1333, the duchy of Cornwall in 1337 (on its creation), and, on only the second occasion that the title had been granted, the principality of Wales in 1343. The prince also held the office of custos angliae (keeper of the realm) when his father was campaigning abroad in 1338, 1340 and 1342–3. It was a mainly ceremonial office, but not an unimportant one. As keeper he was advised by a number of peers, Ralph Neville, the earls of Arundel, Lancaster, Huntingdon, and principally John Stratford, the archbishop of Canterbury.3

The prince’s childhood was spent, for the most part, in the household of Queen Philippa, with his sisters Isabella (b. 1332) and Joanna (b. 1333). His estates, as they accrued, were also administered through his mother’s household until he, and they, outgrew it. The first of these estates was granted on 18 March 1333 and thereafter the foundations of the prince’s household and administration were laid alongside the government of the earldom of Cheshire. Many of the officials appointed to his service in these early years would become long-standing associates and have distinguished careers, but few of them at this point were high ranking or men of great standing in their own right. A number would later achieve episcopal rank, including William Spridlington (bishop of St Asaph, 1376–82), John Harewell (bishop of Bath and Wells, 1366–86), John Fordham (bishop of Durham, 1382–8, of Ely, 1388–1425) and Robert Stretton (bishop of Lichfield, 1360–85),4 but at this time the only figures of national significance were the masters of the household, Sir Nicholas de la Beche and Sir Bartholomew Burghersh, senior. Among the episcopacy, the prince was also close to Henry Burghersh, bishop of Lincoln (his godfather) and William Edington, bishop of Winchester. Edington would have links to the order of the Garter and shared interests of religious patronage through the houses of Bonhommes at Ashridge and Edington.

Among the officials of the prince’s household in these early years Guillaume St Omer and his wife, Elizabeth, from the queen’s homeland of Hainault, were steward, and mistress and guardian of the young earl respectively. Joan Oxenford was the young prince’s nurse as she would be to Edmund of Langley.5 It may be that the prince had as his tutor the renowned scholar, Walter Burley, but this is conjectural, as the tradition first emerged in the sixteenth century.6 John Brunham was treasurer, and by 1334, William Stratton was employed as tailor. foreshadowing Edward’s later interest in and considerable expenditure on clothing.7 Financial concerns, income, or rather the lack of it, would become an acute problem for the prince and it was an issue for his father and administrators from an early stage. Despite its limited size and range of functions, the prince’s household could rarely ‘live of its own’. The crown made occasional additional payments, but it was not until 1336 that a partial solution presented itself with the reversion to the crown of the earldom of Cornwall following the unfortunate death of John of Eltham, the king’s brother.

Cornish wealth lay mainly in tin and the stannary towns that served the industry. Yet this could not all be used to allay the prince’s financial concerns, since 1,000 marks was already assigned to the king’s companion and the future earl of Salisbury, William Montague, with a further £100 to be paid to one Thomas West, so additional revenues were attached to Cornwall and granted to the prince from Exeter (Devon), Mere (Wilts), and most importantly, Wallingford (Berks). On 9 February 1337, Cornwall and its attendant ‘foreign manors’ (estates held outside the county) passed to the king’s eldest son. With the acquisition of the duchy, as with Cheshire, four years earlier, the prince acquired further servants and officials and a central organisation developed to co-ordinate the activities of local government. Again, a number of those who soon found employment in Cornwall would become of importance elsewhere in the prince’s demesne.8 Of these, the most significant was Peter Gildesburgh who came to the prince’s notice through service to the king and the Burghersh family. In 1340 he became controller of the Cornish stannaries and in the following year keeper of the prince’s wardrobe. He later became receiver of Cheshire and, in 1349, he was the prince’s envoy to the Pope in Avignon.9

Significantly, in view of the increasingly hostile relations with France that were about to develop into open war, Edward III chose at this time to further reward some of those that had supported him in the 1330 coup and in his reign up to that point. He aimed to secure and establish a significant section of the nobility to aid him in the military action that lay ahead. His son, not yet seven years of age, would in time be the mainstay of that effort, and the king wished to distinguish him from others within the peerage; thus the earldom of Cornwall became a duchy. At the same time, six other titles were granted to the upper echelons of the aristocracy. Henry of Grosmont became earl of Derby, William Montague received the earldom of Salisbury, William Clinton that of Huntingdon, Robert Ufford, Suffolk, William Bohun, Northampton, and Hugh Audeley, Gloucester. Such men were to be intimately involved with the war effort and a number were closely acquainted with the prince as well as his father. 

By this time, the die in the Anglo-French ‘game’ had been cast and the significant issue lay not in Gascony, but Scotland. The king had begun campaigning there soon after the birth of his first son. On 12 August 1332, he was victorious at Dupplin Moor, thereby establishing Edward Balliol as king, who acknowledged Edward III as his liege. Balliol’s deposition by David Bruce resulted in a second expedition in which the king defeated the Scots at Halidon Hill on 19 July 1333. He went on to take Berwick, and by 1336 he had established control over much of the lowlands including the fortresses of Roxburgh, Edinburgh, Perth and Stirling. As a result of this, in 1334, David Bruce had arrived as an exile in France and thereafter, Philip VI declared that Scotland had to be included in any Gascon settlement. Just as the duchy was a thorn in the flesh of the French monarchy, so was Scotland in England’s, and the questionable feudal relationship that had existed since 1259 was put under greater pressure than it could stand with French interference in the domestic affairs of the king of England. 

The confiscation of Gascony had happened on several occasions since the Treaty of Paris, but the conditions were such in 1337 that the outcome was not a relatively brief fracas but a conflict that would continue for at least 116 years. The ‘final straw’ was the banishment of Robert of Artois and his exile in the English court. To shelter an outlaw such as Robert breached Edward’s duty as a vassal of the French king. On 24 May 1337, Gascony and Ponthieu were ordered to be seized, and although military action did not break out until 1339, England and France were at war.

The English approach to the conflict took a familiar pattern, one focussed on Flanders (after the Francophile Louis of Nevers was all but replaced by Jacob van Artevelde in 1337–8) and using large numbers of foreign mercenaries. An alliance, negotiated by the earls of Salisbury and Huntingdon and Henry Burghersh, bishop of Lincoln, was formed with Louis of Bavaria, the king’s brother-in-law, but even the ambassadors were not convinced of the wisdom of such a course, fearing that ‘the king would not be able to bear the expense of the conditions which they demanded’.10 Additional treaties were made with William of Avesnes, count of Hainault and a number of other princes of the Low Countries including the count of Guelders, the marquis of Juliers and the duke of Brabant. Edward III set sail on 16 July 1338, landing at Antwerp six days later. The intention was to recover the castles of the Cambrésis, but the relationship between the allies was uneasy from the outset. The princes were unwilling to commit their forces until they had been paid in full, and with their inactivity the wage bill rose. That bill was additional to the initial fees, which in total exceeded £160,000. To cover such expenses, Edward borrowed £70,000 from the Italian banks, the Bardi and Peruzzi; mortgaged his crown as well as gold and jewellery, and acquired loans from the wool merchant William de la Pole and others, some at rates of 50 per cent interest. The pressure on England in the form of taxation and purveyance grew as the autumn turned into winter, with nothing to show for the expenditure.11

While Edward’s allies were prevaricating, Philip ofValois took the opportunity to launch a number of naval raids on English territories in the Channel Islands, and military pressure increased on Gascony with the loss of Blaye and Bourg in April 1339. In England, parliamentary discontent grew from February and there was further concern as a result of French and Genoese raids, initially on the south-west of England and into the Bristol Channel, and then towards Plymouth and the Isle of Wight. They were repelled when trying to land at Dover and Folkestone, but burned Hastings. Coastal defences were a further expense and the king was completely incapable of honouring his payments to Louis of Bavaria and his other allies. Edward seems not to have been aware of the gravity of the situation, or rather he attributed it to corruption and mismanagement within his own government.

Edward eventually cajoled his allies into an expedition and left Brussels early in September 1339. The attack on Cambrai began sometime after 20 September, but Philip VI made no attempt to try to relieve the city and the assault failed. The domestic political repercussions were considerable and marked, for the first time, a parliamentary grant that was conditional upon certain reforms, including the establishment of a committee to control government expenditure. This was hardly surprising, as the campaign of 1339–40 cost some £386,465.12

It is extremely significant that although hostilities between England and France began formally in 1337, Edward did not claim the throne of France until 1340. The motivation, at this point, seems clear:


Finally, having considered and thought over everything, and weighed the good against the bad, he [Edward III] did take the arms of France, quartered with those of England, and from then on he styled himself King of France and England, and did everything that the Flemings asked of him, and as King of France, quit them of any obligation they had to the King of France; and from this point the Flemings continued to aid him during the rule of Jacques van Artevelde.13



Thus, Edward’s claim to the French throne, at least in the opinion of Jean Le Bel, the chronicler from Hainault and precursor of Froissart, was to secure the support of the Flemish.

The quartering of the French with the English arms and the arrogation of the fleur de lys was one of the most powerful demonstrations of Edward’s claim to the throne of France. Initially, the arms were quartered with the English device foremost, but this was altered in line with Edward’s dynastic pretensions in 1340, placing the fleurs in the paternal position. By 1348, coins were minted using solely the French arms, and despite informally giving up his claim in 1360, Edward retained the arms.14

The first notable English success in the war with France was at sea, in a battle fought at the mouth of the River Zwyn. The Black Prince was only ten years of age on 24 June 1340, so took no part in the battle of Sluys, yet it was significant in the development of his military career and marked one of few early successes for the English in the Hundred Years War. Several of those who would become part of his household and military retinue did fight, and it was in the context of this encounter that Nigel Loryng, who was to become one of the prince’s closest advisors and valued servants, was knighted. Indeed, it was at Sluys that the experiences of the Scottish campaigns, of the victories at Dupplin Moor and Halidon Hill, were put to good use in the war with France.15 Despite it being a naval battle, the characteristics of the victory would become familiar; a larger French force was defeated by superior tactics and a more effective use of the conditions. The victories at Crécy and Poitiers would be based on such experience.

The victory at Sluys prevented a potential French invasion of England but it was not supported or followed by effective military action on land. Edward’s inability to pay his allies caused them to abandon him, and he was forced to come to terms with the French, signing a truce at Espléchin, near Tournai, on 25 September 1340.

Edward III, unable to take advantage of the situation in France, took revenge for his failure at home. John Stratford, the archbishop of Canterbury, in particular was held responsible for the lack of funds that had prevented success in the campaign in Flanders. But the king realised that he could not buy allies, at least not with money; future campaigns would rely primarily on Anglo-Welsh and Gascon troops, and political support would be sought from those that had something personal to gain from siding with England in the Hundred Years War.

As Scotland, Flanders and Gascony had encouraged and catalysed the Hundred Years War, so conflicts in other areas would continue to fan the flames. The outbreak of civil war in Brittany between Charles de Blois and Jean de Montfort brought that struggle within the Plantagenet-Valois conflict. The English supported Montfort and close links were to develop between the prince and Jean, particularly after 1362. Montfort accompanied the prince on his tournée d’hommages of the new principality of Aquitaine, and this may have brought Jean into contact with John Chandos who became the leader of Montfort’s forces at the battle of Auray in 1364. The prince had attempted to resolve the succession crisis bringing the parties together on two occasions at Poitiers in 1363–4; when this failed direct military assistance was offered to Montfort. Chandos was not the only member of the prince’s retinue to fight alongside Montfort at Auray and elsewhere. Links with Brittany were further strengthened by the marriage of Joan Holland, the prince’s stepdaughter, to Jean on 26 March 1366.16 The association is vividly apparent in the seemingly unlikely setting of St Margaret’s church, King’s Lynn, where the arms of the Black Prince and those of Montfort flank a stylised image of a face, presumably Edward III on a misericord. Both the prince and later Montfort had associations with the Norfolk port through rights to the tollbooth and the nearby estate at Castle Rising. The county and surrounding area was a surprisingly rich recruitment area for the prince despite his limited tenurial interests there (see figs 12, 13, 18, 21, 22 for examples of other East Anglians among the prince’s entourage). A number of the East Anglian knightly community would become retainers on the occasion of the prince’s military baptism in 1346 and thereafter. Throughout his career, the prince’s retinue was in a constant state of flux and evolution and this began at an early stage. The grant of the principality of Wales in 1343 further galvanised Edward’s administration and the development of his household. A wardrobe account of 1344–5 reveals a number of significant retainers who would rise to high office within the retinue, and in some cases the nation. Amongst these were John Dabernon (from 1347 keeper of the prince’s fees in Devon and Cornwall), Ivo Glinton (keeper of the great seal), Nicholas Pinnock (auditor), Peter Gildesburgh, Robert Stretton, William Shareshull, and Richard Stafford (member of the prince’s council from 1343, knight bachelor of the household).17 Alongside the governing officials, Wales was to provide the bulk of the troops for the prince’s first military campaign and his personal retinue began to take shape in the preparations for the 1346 expedition when the prince took his first role on the international stage.





End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   



OPS/images/cover.jpg
[ DAVID GREEN





OPS/images/title.jpg
THE

BLLACK
PRINCE






