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More Praise for The Right-Brain Business Plan

“Like to know how to get paid to do work you love that matters? Buy this book. It’s an imaginative way to visually map out your business so you can see what you need to do. Keeping your goals in sight and in mind will keep them top-of-mind. Read it and reap.”

—SAMHORN, The Intrigue Expert and author of POP!

“Who doesn’t procrastinate just thinking about planning? Crack through your resistance and get your business rolling by following Jennifer Lee’s great tips for engaging your imagination and your intuition.”

— ERIC MAISEL, author of Mastering Creative Anxiety

“Jennifer Lee successfully captures the energy, creativity, and passion that go into starting your own business. The advice she gives through both illustrations and text help make the dream of hanging your own shingle very real and very exciting.”

— CAITLIN FRIEDMAN, coauthor of
 The Girl’s Guide to Starting Your Own Business

“Creatively smart and inspiringly intelligent, The Right-Brain Business Plan is a must-read for any entrepreneur who wants to tap into the power of both sides of their brain. You’ll jump with enthusiasm into the parts of your business you have avoided for far too long!”

— CHRISTINE ARYLO, MBA turned inspirational catalyst
 and author of Choosing ME before WE

“Creatives, unite! Finally, there’s a way you can be gloriously you — and have a plan you love to work from. Move over, spreadsheets — this is business planning for the rest of us.”

—ANDREAJ.LEE, CEO of The Wealthy Thought Leader

“This is one of those rare books I cannot wait to mark up, get paint on, and really use (vs. those that stay on the shelf intimidating me). If you yearn to do your own thing but believe you can’t because you’re too creative or intuitive or disorganized or whatever, stop that voice in your head right now and listen to Jennifer Lee’s funky, delightful, seasoned help instead. If I did it, and all the people Jennifer has helped did it, you can, too.”

— JENNIFER LOUDEN, author of The Life Organizer

“The Right-Brain Business Plan provides a framework for the creative entrepreneur who needs a nudge in the right direction with easy-to-follow suggestions, ideas, and tips to kick-start a new successful business.”

— FAYTHE LEVINE, director of Handmade Nation

“Jennifer has crafted an inspiring, informative guide for bringing creative entrepreneurial dreams to life in living color. She encourages us to see our work as art and have fun along the way. A must for all aspiring and experienced business owners’ bookshelves.”

— KIMBERLY WILSON, creative entrepreneur and author of
Hip Tranquil Chick and Tranquilista

“Are you a brilliant, intuitive entrepreneur who feels like a frustrated ostrich with your head in the sand? Jennifer Lee can help. With The Right-Brain Business Plan, she not only makes the world of business accessible to creative types but also shows us how to supercharge our superpowers so we surpass the left-brain competition. Viva cultural creatives!”

 —KAREN SALMANSOHN, author of How to Be Happy, Dammit

“As we move into a time when creative visionaries are needed more than ever, Jennifer Lee’s joyous, natural, and advantageous tools are more helpful than ever. Who says you can’t rock Wall Street and wear purple at the same time? Jennifer Lee opens the door for artists, healers, and brilliant souls to take their passion into the marketplace — with precision and the ultimate creativity of realizing all their dreams.”

— TAMA J.KIEVES, bestselling author of This Time I Dance!:
Creating the Work You Love,www.AwakeningArtistry.com
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This book is dedicated to right-brain entrepreneurs everywhere
 who are courageously pursuing their creative passions. You rock!
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Foreword

More than a decade ago, I said farewell to the world of conventional work and struck out to start my own business. Full speed ahead! I ordered coffee from Jamaica and sold it to connoisseurs in the United States and Canada. Over the next several years, I built a number of other small businesses that allowed me to travel and pursue my other passions. I never went back to the “real world” of employment, and what a thrill it’s been. 

There was just one problem: in those early days, I had no idea what I was doing. I faithfully bought a stack of business books and learned as much from them as I could. But whenever I encountered spreadsheets, financial statements, or graphs, I always turned the page as quickly as I could, or just closed the book entirely. Aside from “Make sure the income is more than the expenses,” I never really had a business plan. Everything worked out in the end, but if I had known more about creative business planning in the beginning (without all the spreadsheets), I’m sure it would have been a lot easier.

It’s too late for my coffee business, but it’s not too late for you. In this brilliant book, Jennifer Lee shares how she always thought of herself as a creative but only recently as an entrepreneur. This illustrates an un-necessary “it has to be one or the other” limitation that many of us right-brain types apply to ourselves. Can you really be a creative entrepreneur? Yes, you can, and here’s your field manual. When you do it on your terms instead of someone else’s, running your own shop is fun and meaningful. Every day presents new challenges, and you don’t have to close off the creative part of your personality to navigate them.

Jennifer’s work also brings a sense of joy and adventure to a traditionally mundane process. If you think of business planning as boring, well, you haven’t read this book yet. If your eyes glaze over at financial forecasts, you have nothing to fear from these pages. As far as I can tell, The Right-Brain Business Plan contains exactly one spreadsheet. (It’s on page 115 and isn’t scary at all.)

In our globalized, connected world, it has never been easier to start and run your own business. The basics are simple: You need to sell something that people want to buy. You need to practice good “Moola Management,” as Jennifer would say. You need an operating plan, a strategy to get the word out, and a good idea of the kind of growth you’d like to see.

The Right-Brain Business Plan contains ideas, tools, and exercises to help with each of these areas. This is not business as usual. It’s fun, creative, and purposeful. If you’re looking to start or improve a small business without getting lost in the planning, you’ve arrived at the right place. Jump right in!

— Chris Guillebeau, author of The Art of Non-Conformity


Introduction

This Is Not 
Business as Usual

How Using Your Creative Intuition Will Make
 You More Successful in Business

Welcome, my fellow creative right-brainer, to a fun, new way of approaching business! If you’re like me, the very thought of boring business plans, confusing financial statements, and anything resembling a stodgy Wall Street suit makes your skin crawl.

I used to think that creativity and business were worlds apart, especially after a decade of diligently climbing the corporate ladder while I stuffed my underappreciated creative spirit into the corner. When I finally listened to my heart and took the bold leap of quitting my day job to follow my dreams full-time, I discovered a much better way to live and work. Once I fully embraced entrepreneurship, I understood that creativity and business go hand in hand, beautifully.

The Right-Brain Business Plan maps my personal journey to joyfully integrate creativity and business in my own entrepreneurial endeavors. I’m excited to share this approach with you. Whether you’re just starting out or have owned your company for years, the exercises in this book will empower you to reach magical new levels of business success as you pursue your creative passions and make your unique mark in the world.

[image: imgages]

When it comes to you and business, I bet your default analytical left brain has had enough. It’s been under too much pressure to “figure things out,” and let’s face it, you’re tired of your left brain trying (desperately) to run the show. Well, guess what? In this book, you get to make best business buddies with your artistic, visionary right brain. You’re invited to fully embrace your creative nature in the realm of business. Your natural right-brain gifts of imagination and intuition can actually help you find fresh solutions to your business challenges and can enable your ventures to grow in ways you never dreamed possible. You have permission to create wildly. To not be bound by what “makes sense.” Isn’t that how the most innovative ideas emerge?

[image: imgages]

If you are in business for yourself, you are indeed an entrepreneur, even if you don’t call yourself one. Just like any large company or corporation, entrepreneurs need a business plan. Sure, it may not be as complex, lengthy, or dull (thank goodness) as the business plan of a multimillion-dollar Fortune 500 organization, but it is still vital to the health of your business.

Think about it. If your business plan is a road map to your success, then not having a plan is like driving without directions to an unknown destination — yikes! You will refer to your business plan on a regular basis so that you can check where you are against your goals and adjust your course if necessary.



This book is for you if you’re bored by business planning, if you find the process daunting, or if you’re too busy doing what you love to bother with complex spreadsheets or lengthy templates. When planning seems unappealing, it doesn’t get done, and that can derail your business. In fact, the Small Business Administration estimates that 50 percent of small businesses in America fail within their first five years. Lack of planning is often to blame. The Right-Brain Business Plan helps you beat the odds by providing an enjoyable, accessible, and visual approach to clarifying the big picture for your business and to developing a plan of action that will help you get the job done.

[image: imgaes]
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If you’re a budding business owner or even a seasoned entrepreneur, you’ll benefit from this playful yet practical approach to turning passion into profit. Like other right-brain entrepreneurs, you might be in one of the following creative and heart-centered professions.

[image: imgaes]

• You might be a creative entrepreneur, such as an artist, graphic designer, crafter, photographer, Web designer, jewelry designer, interior designer, writer, marketer, or other freelancer.

• You might be a solopreneur in one of the helping and healing professions, such as a life coach, therapist, counselor, consultant, professional organizer, teacher, leader of a nonprofit, acupuncturist, chiropractor, holistic health counselor, energy worker, yoga or Pilates instructor, or massage therapist.

• You might be an aspiring entrepreneur who is transitioning from the corporate world to working for yourself.

Or, maybe you simply know that you want to infuse fun and play into your professional work.

[image: imgaes]

The left brain and the right brain bring different, equally important gifts to the table. In the business world, you’ve probably relied on your left-brain logic to help you achieve professional success, often at the expense of your right-brain creativity. This book, however, gives you permission to let your right brain lead the way.

So what, exactly, is the difference between left-brain and right-brain thinking? Don’t worry; you won’t get an anatomy lesson here. But if you’re interested in learning more about brain science, take a look at Dr. Jill Bolte Taylor’s fascinating memoir, My Stroke of Insight, in which she shares her personal account of getting to know her right brain better after suffering a stroke.

[image: imgaes]

The rest of us can think of it this way: You’re a left-brainer if, when you’re making an omelet, you read the recipe from start to finish before you even start cooking. You gather all of the ingredients ahead of time. Then you chop the onions, tomatoes, and bell peppers into precise quarter-inch cubes and place them in separate small prep bowls, then measure the half cup of cheese. Finally, you set the timer for exactly three minutes to cook the eggs.



You’re a right-brainer if you open the fridge and get inspired by some vibrant red bell peppers and the scent of fresh basil. You use a bit of this and a dash of that. And then you use your intuition to cook the eggs until they’re just right.

You’re left-brained if you use a level and ruler to hang a picture; you’re right-brained if you eyeball it.

Which description do you feel more comfortable with and identify with, and why? Does your preference differ according to the circumstances?
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Left-brain thinking has dominated the business world for centuries; fortunately, though, dramatic shifts in our social and economic environment are leveling the playing field. As we move from a knowledge economy based on information and analysis to a creative economy built on innovation and ideas, right-brain thinking will prevail.

In his influential book A Whole New Mind, Daniel Pink asserts that right-brainers will rule the future (woo-hoo!). He talks about how the left-brain analytical skills that made people in the Western world successful in the past are now accessible more cheaply overseas. While left-brain thinking is still important, it’s simply not enough to compete in the modern business world. Now, in order to be successful, we also need to leverage our right-brain skills. This means that abilities such as big-picture thinking, synthesizing, design, empathy, play, and creativity will
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Typically, we think of business planning as very much a left-brain activity, and yes, the left brain certainly does play a key role in the planning process, since it is geared for logical, analytical, critical thinking. The left brain is a rock star at solving problems, sequencing steps, and hashing out the details, all great attributes when it comes to testing a plan and carrying out the steps to make that plan happen.

The challenge is when left-brain thinking comes too early in the visioning and planning process and kills the party with its questioning, judgment, and need for every single piece of the puzzle to make absolute sense before taking that first step. This limits your thinking; good ideas are quashed before they’ve even had a chance to form. You get analysis paralysis. Unfortunately, this can leave you feeling frustrated, stuck, and without a plan to speak of. Sound familiar?

Fortunately, as a creative person, you’re naturally gifted with right-brain intuition, imagination, and innovation. But this isn’t about left-brain bashing. In fact, as you’ll see throughout this book, the left brain will play an important role in different parts of your planning process. What we want to avoid is letting your left brain hijack the situation.

When you approach business planning with your right brain first, you free your mind to see creative options, explore, and find patterns and purpose. You allow yourself to dream big and to connect emotionally with your vision. When you begin with your authentic vision, you’re so much better equipped to deal with all the other “stuff.”

Yes, it’s important to know the details and understand the numbers, but if you start from that point, you force yourself into a box and may not even get your plan finished because you become frustrated or blocked. You can always ask an expert about how to read a profit and loss statement, but you can only ask yourself about what matters most to you and your business. If you start with your vision and values, the details will follow.

[image: imgaes]

I never used to think of myself as the entrepreneurial type. Creative, yes! But when it came to running a business, I didn’t know a P&L sheet from a PR campaign (well, I had some idea, but you get the picture). I did what I loved, and that was that. Yet I knew that, in order to be successful, I needed a plan.

When I fled my ten-year career in corporate America to pursue my passions full-time, one of the first things I did was check out stacks and stacks of business books from the library. All the MBA mumbo jumbo made my head spin! I took a few business classes too, but I couldn’t fit my square creative business into their round traditional business models.

In my search for knowledge about how to run a business, I was overwhelmed by the intimidating details and underwhelmed by their boring delivery. I trudged along, laboriously noting my goals and plans in various documents on my computer and in my journals, but I yearned for a process that would make the planning fun.

Then along came the “Art Every Day Month” challenge. In November 2007, I participated for the first time in the annual challenge hosted by creative blogger and artist Leah Piken Kolidas: to make art every day for a whole month. After almost four weeks of immersing myself in the creative process by drawing, collaging, and painting, I was exercising my right brain regularly. Creativity infused everything I touched!

On day 29 of the challenge, I happened to be revisiting my sorry semblance of a business plan (a boring, static Word document that I hadn’t looked at in more than eighteen months). With the year coming to a close, I wanted to have a clear vision of, and a plan for, where my business would be heading in the new year. Since I needed to make art that day anyway, I decided I’d get crafty about updating my business plan. I rummaged through my art supplies and found a blank accordion book. With scissors and glue stick in hand, I went to work creating a vision board for my business. I reflected on what my business stood for, imagined what new products and services I wanted to offer, whom I wanted to partner with, how I wanted to get the word out about my business, and how much money I wanted to make. I collected magazine images that helped capture my vision and glued them to the front of my accordion book. It was exciting to see the story of my business vision start to unfold.

On day 30, the final day of the “Art Every Day Month” challenge, I took my visual story one step further by adding the details that go into a traditional business plan. I added pockets and envelopes to the accordion book to hold cards that described my company and my products and services. I liked that I could pull the cards out and easily add to them, making my plan interactive and evolving. Next, I created a mini–bound calendar to list my planned events and key project milestones. I loved that the format of my plan was expandable and adaptable, just like my business. Plus, it was portable and fun to look at. Not only did my colorful plan inspire me, but it also struck a chord with other people longing to bring more of their creative spirit to their work.

Since creating my first Right-Brain Business Plan, I’ve expanded my business, reached most of my original professional and financial goals, and developed ways to share this intuitive approach with other creative entrepreneurs. Specifically, within the year after I completed my first Right-Brain Business Plan, I doubled my income, achieved my target number of coaching clients, led workshops regularly, appeared on television twice, and created two products: the Right-Brain Business Plan e-Book and the Unfolding Your Life Vision portable vision board kit. The following year, I started to lead workshops around the country, held teleclasses, quadrupled my distribution list, increased my online media exposure, hired a bookkeeper, and landed my first book deal. This creative approach has worked for me, and I’ve seen it work for hundreds of other entrepreneurs, too.
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As a coach and a workshop facilitator for entrepreneurial women, I’ve witnessed many creative business owners freeze during the planning process. A client once said to me, “Business is an uncreative process.” Heavy have-tos and shoulds weighed her down and kept her stuck in inaction. As we dug a little deeper, we realized she had a long-held belief that business could only be analytical and logical. Exploring further, we uncovered that what really excited her about her business idea was the opportunity for self-expression and for making a positive impact in her community. When she connected to those core values, she was inspired to work on her business plan and manifest her vision. Now that sounds like a creative process to me!

Business is an extremely creative process. Believe me, I wouldn’t be in business if I thought otherwise. It requires you to keep coming up with new ideas, products, and services and to constantly innovate to make yourself stand out. Business involves taking plenty of risks and developing creative options to choose from. And, at the heart of it, your business is a reflection of you, your values, your vision, and your voice.
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What limiting beliefs about business do you currently hold? How are those beliefs stifling your creativity?

One person shared the following comment on my blog: “I definitely have limiting beliefs about business, stemming from my business life most often being completely separate from my dream/creative life. I equate the word business with rigidity, . . .with being completely left brain–oriented, . . . with the idea of people forcing me to do things I hate to do.” Can you relate?

Yes, business does include some tedious must-do tasks as well as the necessary planning, analysis, and decision making. Those are the whats that need to happen. The Right-Brain Business Plan also values the how, which can totally transform a seemingly boring or laborious exercise into a fun, creative, even joyful and inspiring experience. In this book you’ll learn tools, exercises, and other creative hows that will help you define and plan the whats.

You might think business plans must look a certain way. The truth is, your business plan, especially if it’s for your eyes only, can look any way you want. Think of your Right-Brain Business Plan as an artful launching pad, a playful muse, a vivid and engaging visual map that gets your creative juices flowing. The most important thing is that you understand your goals, and that you write them down on paper. We’ll go into suggested formats, structure, and process in more detail in the next chapter. For now, just know that you have full permission to dream big, create passionately, and craft a plan that makes your heart sing and helps your head know where your business is going.
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As you embark on your journey of creative business planning, I invite you to proudly don this Right-Brain Entrepreneur Badge of Honor. May it remind you throughout the process that you are brilliant and talented, and that you and your creative work matter!
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As a right-brain entrepreneur, I

• celebrate the courage it takes to follow my heart and pursue my passions;

• define my own success;

• embrace my intuition to help me innovate, create, and problem-solve;

• inspire and empower others through my creative freedom of expression;

• live and work in alignment with my values;

• make a positive, meaningful impact with my business;

• play an important role in pioneering a new way of working that values creativity and right-brain genius.
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The Skinny on the Righ-Brain Business Plan Process and Structure

Every right-brain entrepreneur needs a Right-Brain Business Plan. And a Right-Brain Business Plan needs a creative, innovative approach and will walk you through the basic building blocks of your very own visual map for success.

[image: imgaes]

Think of this book as a friendly companion that will guide you through the creative planning process. You’ll get lots of passionate inspiration along with practical information. 

While this book focuses on right-brain techniques, it’s still organized in a left-brain way. (See? The two types of thinking really do go hand in hand.) Although I’ve suggested a structure to follow in which each chapter builds on the one before, know that your planning process will probably be nonlinear at times. Feel free to work through the chapters sequentially, or focus in on certain topics, or skip around as you evolve and refine your plan. Make it work for you.



Developing your business plan doesn’t need to take months and months of agonizing, researching, and writing — at least, not with this right-brain approach. If you prefer to dive in and get things done within a condensed time frame, and you spend a day or two on each topic (chapters 2 through 8), you can have a plan within a couple of weeks. Or, if you prefer to space things out and have more time to reflect, you can cover one topic per week and complete your plan in a couple of months.

Throughout the book, you’ll find the following headings and icons:

[image: imgaes]

Right-Brain Reflections. Reflection questions will help you ponder, find patterns, or see the big picture. These inquiries are meant to bring your awareness to, and deepen your understanding of, a belief, intention, or situation. There are no wrong answers here, only your own personal discoveries. It’s up to you how deeply you want to explore. You may want to further reflect on questions by journaling, doodling, collaging, or talking with a trusted friend, colleague, or mentor.

[image: imgaes]

Illustrated Play Sheets. Who needs serious work sheets when you can have fun, artful play sheets? Most chapters have at least one illustrated play sheet to help you explore a part of your plan in more depth. These are visual maps to guide your research, planning, and thinking using your right-brain strengths. You can also download PDF versions at Rightbrainbusinessplan.com.
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Exercises. Each of the following chapters includes exercises to help you clarify your business. These exercises will help you build your right-brain muscle and may include creative art projects, daily practices, exploration, or experiential activities. They are useful for helping to inform the pieces of your plan; however, you are not required to do all of them. See what fits your business, but also stretch yourself by trying a few exercises that may seem more challenging or even aspirational. The more you explore, the more you’ll learn about your business.
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Right-Brain Boosters and Left-Brain Chill Pills. Sprinkled throughout are quick, healthy doses of Right-Brain Boosters to enhance your creative intuition, and Left-Brain Chill Pills to quiet your judging mind.
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Tips. Occasionally, I’ll offer a tip, make a suggestion, or point to something to watch out for.
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Success Stories. I’ve included inspirational accounts of creative entrepreneurs in various stages of their businesses who’ve benefited from tapping into their right brains. You’ll discover what worked for them as you read about their successes and experiences. I hope that, by learning from other creative entrepreneurs, you’ll realize you’re not alone, and that you too are a success story because you’re following your dreams.
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Left-Brain Checklists. Since the left brain excels at linear structure and practical details, each chapter ends with a Left-Brain Checklist to make sure all your bases are covered before you move on to the next section. Some items will be noted as optional and, depending on your business, not all of every checklist may apply to you.

[image: imgaes]

I bet that, as an entrepreneur, you’re constantly doing, doing, doing to get the job done. As a right-brain entrepreneur, though, recognize that your quality of being is as important as action, if not more so. Just as the how is as important as the what, the being is as important as the doing. While you explore this process, remember the following ways of being:

• Trust your intuition.

• There is no right or wrong way to approach your Right-Brain Business Plan.

• Hold the process lightly. If you ever find yourself getting stressed out, tied up in knots, or having brain freeze, pause, take a deep breath, and ground yourself.

• If something isn’t working, try something else. Anything else.

• Creative work is ever evolving. Allow things to unfold.

• It’s okay to get messy.

• Have fun!
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A Right-Brain Business Plan is a visual, creative, and fun road map for your business success. Typically a business plan has yawn-inducing sub-heads such as “Executive Summary,” “Company Overview,” “Competitive Analysis,” “Target Market,” “Financial Plan,” and “Marketing and Sales Plan.” (By the way, to prevent your eyes from glazing over as you read ohso-boring terms like these, I’ve taken the liberty of coming up with catchier phrases, which you’ll see in a bit.) As you follow the process outlined in this book, you’ll still address all these standard sections; however, you’ll bring your vision and plan to life through images, art, and creative expression. You’ll have a tangible representation of your business vision that can then be translated into a more formal plan, if needed.

The basic building blocks of your Right-Brain Business Plan include the following:

Hearty Highlights (a.k.a. Executive Summary). Think of this section as the CliffsNotes version of your plan. If someone needs to understand the main points of your business, she could skim this overview and get the big picture. Although I’ve listed this section first, your Hearty Highlights are typically written last, as they sum up the whole plan. We’ll discuss Hearty Highlights/Executive Summary in chapter 8.

Business Vision and Values (a.k.a. Company Overview). This section describes what business you’re in and where you’re headed. Your vision and values serve as the foundation of your Right-Brain Business Plan and connect you with what matters most to you and your business. This is also where you’ll give an overview of your business, including your mission, your products and/or services, and the history of your company. Chapter 2 will walk you through this process.
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Business Landscape (a.k.a. Competitive Analysis). This section describes where you fit in the marketplace, how you stand out from the competition, and where your opportunities are. In chapter 3, you’ll explore the bigpicture view of your industry and where you fit in. By having a clear picture of your business landscape, you’ll start to clarify your customers’ needs, articulate what makes you unique, and identify opportunities to grow your business. You’ll also have a better idea of where to focus your time, resources, and dollars in order to make informed decisions.

Getting the Word Out (a.k.a. Marketing Plan). This section articulates who your perfect customers are and how you’ll reach them. Chapter 4 will help you craft a plan and will address marketing mediums, messages, and proper timing, so you can let your perfect customers know how you can help them. This section also describes your sales process, including what process and/or support will be in place to help you seal the deal with your perfect customers.

Managing the Moola (a.k.a. Financial Plan). This section outlines how much money you need to make, how much you’ll spend, and how you’ll bring in the bacon. Chapter 5 guides you through a process of getting a clear picture of your financials. When you’re seeking formal funding, such as a bank loan or grant, investors will go through this section with a fine-tooth comb. They’ll want to know your financial projections and will examine your profit and loss statement, balance sheet, and cash flow statement. But for the purposes of your first Right-Brain Business Plan, you’ll have a simple tool to help you work with the basic numbers.

Corralling Your Creative Cohorts (a.k.a. Management and Personnel Plan). Since management, personnel, and organizational structure sound way too corporate, let’s think of the folks represented by these terms as your creative cohorts, the people who support you and your business. This section describes you and your qualifications, plus anyone else you need to involve in your business. Depending on the size of your creative endeavor, this may be you, the solo entrepreneur, or you may have a team of people helping you. You’ll need to be clear on who does what and on will help you map out your support team.
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Making Your Plan Real: Where the Rubber Meets the Road (a.k.a. Action Plan). This section highlights the steps you need to take to make your vision real and move your business forward. Chapter 7 will help you plot out the goals, strategies, and action steps necessary for implementing your business vision.

Smooth Sailing System (a.k.a. the Operational Plan). This section describes how the work gets done via your business processes, policies, and procedures. Depending on your business, this may be a simple flowchart with colorful boxes and arrows, or it may require a more complex set of steps and guidelines to deal with things like big machinery or regulations. Chapter 8 will help you with this part of the plan.

You’ll notice that there are plans within the plan. The entire Right-Brain Business Plan is the umbrella, and, beneath it, specific sections (such as “Getting the Word Out” and “Managing the Moola”) help you map out the details for the various aspects of your business. As you move through this process, you’ll also notice that the different sections may overlap or cross-reference each other. For example, “Managing the Moola” is informed by what type of marketing costs you’ll have, who you might need to hire, or supplies or training you might need. That is why the planning process will be constantly evolving.

Don’t get caught up in deciding whether something needs to go in one section rather than another. The important thing is to get your thoughts on paper so you have something to respond to.

I just highlighted the basic building blocks that go into a Right-Brain Business Plan, but every business is different, which means there isn’t a cookie-cutter approach. This book will provide key questions to consider when planning a business, but take into account your unique situation and make adjustments as needed.
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The Right-Brain Business Plan breaks the traditional business-planning mold by inviting you to bring your vision to life through pictures, colors, and other forms of self-expression. So, here’s the cool deal . . . your Right-Brain Business Plan can look any way you want! Hallelujah!
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I’ve suggested various formats here to inspire you as you construct your plan. Also, to spark your muse, you’ll read about some innovative entrepreneurs who infused their Right-Brain Business Plans with lots of creative license.

You don’t necessarily need to know right now what the end product of your plan is. The exercises in each chapter will help the format and details evolve. The most important thing is to get your ideas from your head out into the world, in whatever creative form that takes. If, however, you do like knowing ahead of time what the finished piece will be like so you can gather the right materials and supplies, here are some ideas people have used to create their Right-Brain Business Plans:
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• An accordion book with pockets and cards

• A large poster board for a collage on the front and notes on the back

• A collaged box with cards and details inside

• Index cards and envelopes

• Index cards tied together with a ribbon

• A visual journal or sketchbook

• An altered book

• A mural, drawing, portrait, or painting

• A mandala

• A handmade piece of jewelry

• A hanging wall piece or mobile made out of paper plates and string

• A diorama or shadow box

• A scrapbook

• A storyboard or comic strip

• A quilt

• A video montage

• A bulletin board

• A sculpture

• An installation piece
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The sky’s the limit! Maybe consider a combination of mediums: one to illustrate your big-picture vision (like a vision board or a bracelet), and another to capture all the information that supports the vision (perhaps index cards bound together with ribbon). Part of what makes the Right-Brain Business Plan delightful is creating all the accoutrements that communicate the details with style and flair. You can also take a peek at chapter 8 for some additional ideas for fun formats or check out the featured business plan spotlights on Rightbrainbusinessplan.com.
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What other innovative ideas do these suggestions spark for you? What are you inspired to create?

Other Materials for Your Visual Plan

Besides the supplies you’ll need to make your Right-Brain Business Plan, you will also want to have some of these other materials handy to do the creative exercises throughout this book:

• A journal
 
• Magazines

• Scissors

• Glue sticks

• Tape

• Paper

• Colorful markers, pens, or colored pencils

• Highlighters

• Sticky notes (in an assortment of colors, including yellow, pink, and green, and different sizes)

• Index cards

• A computer

• A color printer

• Other art supplies based on your preferred medium

• A bulletin board with pushpins or magnets (optional)

• Large sheets of paper or flipchart pads (optional)

• Paint (optional)

• Paintbrushes (optional)

• Digital camera (optional)

• If you like organizing your papers in binders, try Levenger’s Circa notebooks instead of the clunky three-ring office-store variety; these special notebooks allow you to easily move pages around and add tabs and pockets in a more elegant format (see the Resources section for more information; optional)
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Before jumping in, spend ten minutes journaling about what’s worked in your business to date. What approaches have been successful? If you are new to your business, jot down some reflections on what’s worked for you in previous jobs or what your natural gifts are. This will be helpful to come back to when you start to carry out your plan.
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Your Right-Brain Business Plan serves several different purposes. You can use it to do the following:

Know where you’re headed. Most important, your business plan helps you get to where you want to go on your entrepreneurial journey. It’s a road map that articulates your vision and the detailed steps needed to bring your vision to life. It helps you track how well you’re doing against your goals. And, to make decisions that align with your overall vision, you can check in with your plan as you would with a trusted confidant. By taking the time to create your plan, you show that you’re committed to your success and that you mean business.

Test out your ideas. The exercises in this creative planning process can serve as a safe laboratory in which to test out how solid your plan is before you invest loads of time and cold, hard cash. Just as a painter uses a sketchbook to scribble notes, practice techniques, and dabble in ideas before committing the final image to canvas, you can use your Right-Brain Business Plan to experiment, ask yourself the important questions, and get feedback about how your business will work.
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Home in on a specific aspect of your business. If you already have an established business or a business plan, you can use the Right-Brain Business Plan process to help you map out the specifics of a particular new service or product. Perhaps you want to create a plan for a new class you’ll be offering, or you want to add to your line of merchandise, or you’re expanding your home business to include a rented office or a retail space. You can use your plan to gain clarity on a distinct segment of your business.

Stay inspired. Unlike traditional business plans, your Right-Brain Business Plan is not a dull, dense, three-inch binder that merely collects dust on your bookshelf. Instead, your plan is a fun, visual representation to display proudly and play with often. By connecting with your unique work of art regularly, you’ll be inspired to bring your vision to life.

Get your creative cohorts on board. Not only will your Right-Brain Business Plan inspire you, but it will inspire others, too. Your business plan is a valuable tool for communicating your vision to other people, including your team, business partners, and employees. Do a “show and tell” with your creative cohorts to engage them in your vision, and ask them to help you make it happen. Refer to your plan to help educate your team about the ins and outs of your business, products, services, policies, and procedures. Use your plan to help you track your progress with your inner circle of advisors (we’ll talk more about your inner circle later).

Ask for money. Perhaps your business is at the stage where you require funds from a bank, a granting agency, investors, or potential business partners in order to grow. Your Right-Brain Business Plan will help you clarify your financial picture. While you may not want to saunter into a bank meeting with your colorful magazine cutouts and vision board in hand, you can certainly use the creative exercises outlined in this book as a jumping-off place. A more standard framework is provided in chapter 8 for when you need a more buttoned-down version. The document will be easy to fill in once you’ve gone through the exercises in this book.

Even if your one-person business doesn’t require investors right now, it’s always good to have a clear picture of your business and what you might need financially in the future.

Whether your plan is for your eyes only or designed to get others on board, it is going to be a valuable resource as you grow your business.
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What do you intend to use your Right-Brain Business Plan for? What do you hope to gain from creating your plan?

What will your plan focus on?

• Launching a new business.

• Growing an existing business.

• Planning specifically for a new product.

• Planning specifically for a new service offering.

• Other?

Do you intend to ask for money (such as a bank loan, investment, etc.)?

• Yes.

• No, my plan is just for me to know where I’m headed.

• I’m not sure right now.

Have you created a business plan before?

• Yes.

• No.

What intimidates you about doing a business plan?

What excites you about doing a business plan?

What is your biggest challenge as an entrepreneur?

What is your biggest strength as an entrepreneur?

What’s the most important thing you want to take away from this process?

Your intentions will help you focus throughout the planning process on what’s most important for you and your business.

Now that you have a sense of the overall approach, let’s get started. The next chapter will help you get in touch with the big vision of your business.
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Where Is Your Business Headed, and What Do You and Your Company Stand For?

Your work, like that of most creative entrepreneurs, authentically expresses who you are. You set up shop because you want to do things

your own way and make your unique impact on the world. Your creative business reflects your vision, values, and voice.

Your vision is the big picture of your business (and your life). It’s where you see yourself heading and includes how you’re making a positive difference, what success looks and feels like to you, and what makes life and work ripe with fulfillment and meaning.

Your values are what you hold as most important to you. Values are your lifeblood. Values are what make you tick. Many solopreneurs honor their personal values through their work, so your business values may be based on your personal ones.

Your voice is the unique way in which you show up in the world. Your authentic voice helps you stand out from the crowd. If your vision is the big picture you’re painting, and your values are the colorful paints, then your voice is like the beautiful brushstroke you use to bring your vision to life.

These cornerstones of your business — your vision, values, and voice — will help guide you in making the decisions that are right for you and your business, and in this chapter, you’ll get to explore each of them.
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The first step in creating your Right-Brain Business Plan is to connect wholeheartedly with the vision of where you’re heading in your business and life. While many traditional business books espouse starting a business by evaluating the external environment, your Right-Brain Business Plan begins by looking internally — at what has heart and meaning for you. You’ll use your creative, visual, emotional, and intuitive right brain to imagine what you desire and what’s possible (or seemingly impossible!).

Think about why you wanted to start your own business in the first place. If you’re like most creative entrepreneurs, your work is a labor of love, you crave more autonomy or life balance, and you want to have passion and purpose in what you do. You might also use your work to make a positive difference in the world around you. All these aspects and more make up your vision. In the following guided visualization, you’ll explore your ideal day, desired business accomplishments, new offerings, your work space, perfect customers, financial abundance, and the legacy you want to leave.

While you may come up with a grand, detailed vision, make sure you hold it lightly. Your business may grow and unfold in unexpected ways. You’ll gravitate toward things that you can see more clearly because you know what you’re looking for. And by simply moving forward, you’ll unearth many hidden opportunities that will unexpectedly enhance your business and your life. The more connected you are to your vision, the more likely you will keep progressing toward it and will manifest it.
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To fully access your creative intuition, make sure you find a place where you can be completely relaxed and uninterrupted while you visualize. Turn off the ringer on your phone. Post a Do Not Disturb sign so your family won’t bother you. Light a candle or burn some incense to set a mellow mood.

In this relaxed space, give yourself permission to let your imagination roam freely. There is no right or wrong here. As you listen to the guided meditation, you might have an epic vision filled with colorful details, or you may simply experience an inkling or a feeling. Either is perfectly fine. Also, you don’t need to take everything that you see literally. Your right brain may be speaking to you in symbols and metaphor, so allow yourself to interpret the deeper meaning later, if needed.
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Each time you do this exercise, you might experience something slightly different, and that’s okay. It doesn’t mean the original vision you had isn’t valid anymore; it may just mean you’re accessing another part of your imagination and expanding what’s possible, or that you have a new sense of clarity. It may also take a few rounds of visualization to really sink your teeth into the exercise. And finally, don’t beat yourself up if things are fuzzy. There will be plenty of other exercises to help you tap into the various aspects of your vision, so trust that your big-picture dreams will sharpen over time.

Big-Vision Visulazation Script

Find a nice comfortable position, either sitting up or lying down. Let your eyes close. Allow yourself to take some gentle, deep breaths in and out. With each inhale, breathe in creativity and vitality. With each exhale, let go of any tension or worry. Again, breathe in deeply. Good. And breathe out completely.
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As you connect with your breath, start to notice what sensations you feel in your body. You might become aware of your belly rising and falling with each breath. Just relax your entire body, allowing yourself to be fully supported by the ground or seat beneath you. You might start to feel a tingling sensation in your fingers and toes. Allow that tingling sensation to begin radiating throughout your entire body, through every muscle, as it melts away any tension or worry. Let the tingling sensation radiate up your torso and back, up your neck and up through the crown of your head. Let it run down your shoulders and arms, and out the tips of your fingers, allowing you to relax even more. Then let the tingling radiate down your pelvis, legs, and feet to the tips of your toes. As you let these soothing sensations radiate through each and every cell of your body, you become more and more peaceful and calm.
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Now that you feel completely relaxed, allow yourself to imagine that it is some time in the future. A year from now, two years, five years — it’s up to you. This is your opportunity to experience the success and abundance of your business in the future.

To start this journey, allow yourself to picture where you do your work. See the space where you turn your dreams into reality, where you pursue your passions, where you make a difference. 

Notice what is around you. Look around and take in what this environment is like. Is it large and expansive? Or small and intimate? What are the colors, textures, and smells of this place? What is the energy like? Is it exciting and thrilling? Is it serene and grounding? Or perhaps inspirational and uplifting?

Take in the details … What are the materials in this space? What do you surround yourself with?

Now, go to a specific spot in this work space. Perhaps it’s a table and chair, a counter, a spot on a stage or in front of an easel, or a seat at a desk or by a computer. Maybe it’s outside in the open air, in the expanse of nature. Visualize wherever it is that you can truly engage with your work. Take in the essence of this specific spot. What does it tell you about your business and how you run it?

Now take a look around you. Do you work alone, or are there other people with you, perhaps coworkers, customers, friends, family, partners? Who are they, what are they doing, what’s their energy like? What do they say about working with you? What impact do you have on them?

Now allow yourself to connect with what brings you the most joy and fulfillment in your work in the future. What is it that you truly enjoy about your business? What values are you honoring in your work? How are they a reflection of what your company is known for? What legacy are you leaving through your work?

Allow yourself to imagine that your business is wildly successful and overflowing with abundance. You are earning money easily and effortlessly, doing what you love. You can even picture people happily paying you again and again for your work. What do you notice about wealth and abundance in your business in the future? What do you enjoy spending your earnings on?
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In addition to your financial success, you have achieved your goals and dreams. What successes and milestones have you celebrated? What awards or recognition have you received? What is new or different in your business? What new products or services are you offering? How have you grown, expanded, or evolved?

Really allow yourself to take in the full experience of living and breathing your work in the future. Know that it is a reflection of who you are, a representation of your values, voice, and vision.

Feel free to take another look around this special place where you do your work. What else do you notice? Just let your senses drink in the sights, sounds, and smells of this place. What special details do you want to make sure you remember?

Before you get ready to come back to the present time, do what you need to in order to say good-bye to this wonderful place of work, and know that you can come back and visit anytime you wish.

In a few moments, we’ll count back from three to one. At the count of one, you will be awake and renewed, knowing you can remember everything you need to of your future vision.

Three. Coming back now. Becoming more awake and alive. Two. Wiggling your fingers and toes, moving your body and feeling the temperature of your skin. And one. Eyes open, feeling totally awake and renewed.
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What came up in the visualization? What had heart and meaning for you? Take a moment to journal about what you experienced. Record as much detail as you can remember, including images, colors, sensations, and emotions. Talk through your visualization with a trusted friend. Have her ask you open-ended, curious questions, such as “What was that like?” “What did you notice?” or “How did that feel?” to help deepen your exploration.

Allow yourself to imagine what else is possible. It doesn’t have to make sense or even seem feasible at this point. Remember, creativity, intuition, and big-picture thinking fuel your right brain.
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Write notes about your visualization on an index card or piece of paper (you can add this to your Right-Brain Business Plan later). Include as much detail as you can remember. Bring your future vision to the present by using the present tense. Here are some prompts to help you:
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I am proud of________.

It feels________to have accomplished________.

I am honoring my values, which are:________.

I set myself apart by________.

If you have someone to do this exercise with, you can each take a turn sharing what came up for you. When you’re through sharing, write down any other notes on your card.

Alternative Exercise

If guided visualizations aren’t your cup of tea, here’s an alternative exercise. Get a pen and paper and set a timer for ten minutes. Allow yourself to write freestyle about where you see your business and life in the future. Keep your pen constantly moving. Don’t pause to think about what’s next or stop to edit. Don’t worry if it doesn’t make sense or has grammatical errors or misspellings. You aren’t going for a Pulitzer here. Rather, you want to tap into your creative flow. If you get stuck, quickly shake your whole body and accompany the movement with sound, and then keep writing. When the timer rings, put your pen down and, with compassionate curiosity, look over what you just jotted down (kicking any critical cattiness to the corner). What surprises you about what you wrote? What excites you? Where can you take it further?
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Now we’ll start bringing your vision to life with a collage.

What you’ll need:

• Magazines, photographs, junk mail, catalogs, or marketing materials that inspire you

• Glue stick

• Scissors

• A surface to collage on, such as one side of an accordion book, a piece of card stock, or a poster board
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Instructions: Thumb through your magazines and other material for images that evoke what you discovered in your vision (or journaling). Cut or tear out pictures and words that represent the images and feelings you experienced. Let yourself be drawn to things that weren’t in your visualization, but that somehow speak to you. That’s your intuition in action once more. Don’t edit yourself. Go on a scavenger hunt for images and inspiration. Let the images and words resonate with you emotionally. Collect your clippings in piles or spread them out around you.
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Group Your Images

Once you’ve collected all your images, it’s time to start grouping them. You don’t have to glue things down just yet. Just start arranging your images to tell the story of your business. Organize your clippings in any way that feels right to you.

You can group your images into general categories like the ones suggested or create your own. You might see that your images will start to naturally organize themselves into a progression that has meaning to you.

Suggested categories:

• Company overview

• Values (if you want to make cards that illustrate your values, instead of including values in your Big-Vision Collage, see the card deck exercise later in this chapter)

• Perfect customers (there will be a more detailed exercise in chapter 4, if you want to save your clippings for that)

• Products and services

• Wealth and abundance

• Getting the word out

• Creative cohorts

Once you have a feel for the flow, then you can start gluing the images down. As discussed in chapter 1, you can use whatever format you’d like for your Right-Brain Business Plan. Your Big-Vision Collage can be on a large poster, on one side of an accordion book, on index cards, or on any other medium you fancy.

If you don’t use all your clippings, store the extras in an envelope, folder, or box so they will be accessible later, in case you want to either use them or just look at them for inspiration or ideas. You can always add images to other parts of your plan, so don’t feel like you need to squeeze everything into this Big-Vision Collage. Just as you can’t do everything in your business, don’t try to do everything here: focus on what matters most to you.
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As the success stories of Mary Daniel (page 40) and Julie (above) show us, this Big-Vision Collage will be the foundation for your business. It represents where you want to take your business and is the inspiration you’ll come back to as you build the other supporting pieces of your Right-Brain Business Plan. If you’re doing an accordion book, it’s helpful to have this big-picture vision on the front; on the back you can include details illustrating the information you gather while reading the following chapters. Or, as with Julie’s Right-Brain Business Plan, your Big-Vision Collage might be on a large piece of paper that you hang in your work space, and you might collect other information in a separate notebook or journal. Whenever you find yourself getting tense or worried about how to answer the more detailed questions that follow in the next chapters, come back to your Big-Vision Collage and reconnect with the feelings generated by your big vision.
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Your values play an important role in your business. They are what you and your business stand for. And they are what your customers will experience when they interact with your company — which may entail anything from reading a simple marketing message, to engaging in a personal session with you, to using your product. Values will also help you make decisions. Are you honoring your values and your business goals with the decisions you’re making?
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If you’re a solopreneur, your business values will most likely reflect your individual values. To identify your core values, reflect back on times in your life when you were on top of the world. These are discrete moments when you felt fully alive. For one client, it was when she experienced the thrill of skydiving. Adventure, it turned out, was really important to her, and she wanted more of it in her life. Your special moments could be ones you experienced while winning a high school track tournament, while backpacking in Europe with friends during summer break, or while simply taking a walk along the beach or playing with your dog. In these moments of feeling really fulfilled and happy, who were you being? What was going on around you? What were you doing? How can you bring those elements into your work and business right now?

Write down your answers or talk through your examples with a friend, and ask your friend to take notes for you so you can stay in the moment.

Befriend (Don’t Banish) Anger: Uncover Its Clues to Your Values

Another way to identify your values is to look at what frustrates or upsets you. Anger often indicates a trampled value, a misdirected passion, or a violated boundary. When you’re feeling unsatisfied, chances are you’re not honoring some core value.

Think of specific times when you were mad or frustrated. What was happening? What about these situations upset you most? Write down your descriptions of them. To find your values, flip the words or phrases around to focus on what’s most important to you. For example, if you get annoyed when someone asks you about something he could figure out for himself, perhaps you value resourcefulness, independence, or taking care of oneself. Make a list of the new words or descriptions to identify additional possible values. Your values might be a string of words, such as “beauty/creativity/uniqueness” or “freedom/independence/solitude.”

The more insight you have into yourself, the more insight you’ll have into your business. Running a business is as much a personal-growth journey as it is a professional endeavor. Values are one of the ways that you get to express yourself through your work, and how fulfilled you feel is an indicator that your work is aligned with your values. As a right-brain entrepreneur, you’ll find that, if your values are not reflected in your work, your work will lack meaning. Are you being authentic in your business? If you’re compromising your values, you’ll feel resentful, upset, burned out, and frustrated. When you’re aligned with your values, you’ll feel fulfilled and energized, and that is what people will resonate with most.
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Using the lists of words and descriptions from your values exploration, narrow down your top five to ten values or values strings. Next you’ll be creating a visual reminder of your values by collaging a card for each value or values string.

What you’ll need:

• Index cards (either 4" x 6" or 5" x 7")

• Magazines

• Scissors

• Glue stick

• Pens

• Hole punch (optional)

• Loose-leaf ring or ribbon to hold cards together (optional)

• A small easel to display your cards (optional)

• Laminator, such as a Xyron machine, to protect your cards (optional)
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Instructions:

• Write a value or values string on each index card.

• Look through magazines to find images that represent your values.

• Cut them out and paste them on the appropriate index card. You could also cut out the actual value words and collage them on the front of your card.

• If you want to keep them bound together, you can punch a hole in the corner of each card and attach them with a ring or with ribbon.

• If you’d like to protect your collages, consider laminating them. You can do it yourself with a Xyron sticker maker, using the laminator cartridge, or take your cards to a copy center and have it done for you.
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If you’d like, you can simply include your values on a section of your Big-Vision Collage. The nice thing about having them on separate cards, though, is that you can focus on each one individually.
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So you have a sense of your vision, and you’ve articulated your values. Now it’s time to fine-tune your voice so you can speak more confidently about what you do. Most business books have you create a mission statement, where you state why your company exists and why people would want to buy from you. With your Right-Brain Business Plan, you’ll use your vision and values to help you pen a Passion and Purpose Proclamation instead. This proclamation describes what has heart and meaning for you and your perfect customers, and how you’re making a positive impact through your work. Through your proclamation, you claim your unique gift and impact on the world, and you manifest them by means of your career or calling. How cool is that?

[image: imgaes]

[image: imgaes]

Take time to journal about the following questions. What has heart and meaning for you? What lights you up? What do you want to accomplish with your business? What’s the difference (big or small) that you want to make in the world? What mark will you leave on the world by running your business?
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Your Passion and Purpose Proclamation need only be a few lines. The simpler it is, the better, but don’t get caught up in wordsmithing it to death. The point here is just to capture the essence of what brings you alive and what impact you want to make with your work.

To help you start drafting your proclamation, complete the following sentences:


• I am passionate about...

• My purpose is to...


Example of a massage therapist’s proclamation: I am passionate about health, well-being, self-care, and relaxation. My purpose is to help people find ease and comfort in their own skin through the healing power of massage.

Another way to approach the purpose part of the proclamation is to play with metaphors and similes to get you out of your logical mind and into your imagination. What’s a metaphor for your business and the impact you’re making? If your business were an animal, a location, a color, or a song, what would it be, and why? For example: My business is a butterfly because it helps people transform. Or: My business is a cheetah because speedy service is our top priority. Or in the case of the massage therapist: My business is a warm ocean breeze that soothes the soul.

Your Passion and Purpose Proclamation expresses how you want yourself and your business to show up in the world. Make sure you write your proclamation out and include it on your Big-Vision Collage, on a card that you can place in your Right-Brain Business Plan, or in some other visible spot so you can connect with it often.
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You’ve done an excellent job of setting a solid foundation for your creative business by crafting your big vision, articulating your values, and fine-tuning your voice. In the next chapter, you’ll explore your business landscape and how you fit in. As you start to turn your gaze outward, the internal work you did here will keep you grounded in what matters most to you.

[image: imgaes]

• Listen to the Big-Vision Visualization, and journal what came up for you.

• Create your Big-Vision Collage.

• Identify your core values. Make a values card deck (optional).

• Pen your Passion and Purpose Proclamation.
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Before moving on to the next chapter, review the checklist below. Your left brain will thank you!

[image: imgaes] I have connected with the big vision of my business.

[image: imgaes] I have created, or started to create, my Big-Vision Collage.

[image: imgaes] I have articulated my core values.

[image: imgaes] I have drafted my Passion and Purpose Proclamation.




End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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This Managing the Moola page from artist Amy Crawley's visual plan is a great
‘reminder to embrace abundance as you define your financial goals.
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RIGHT-BRAIN Boasm(j

—  Trackyour progress (with
=) flair, of course). When
you're juggling many
& creative projects (as most
Y nonlinear right-brainers
do), it can feel lie you're
@ not getting anything
done. Rather than get
frustrated, acknowledge that you're
moving forward, even ifits one baby
step at a time. A satisfying way to do
this Is to find a beautiful bowl, and each
time you complete something from any
of your projects, drop a bead into the
bowl. Before you know it, your bowl
will runneth over.

-
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Releasing Mental Money-Baggage
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LEFT-BRAIN CHILL PILL

Your judging, logical mind
‘ loves to make up rules (and
"] man, don't even get it
B started on rules about money
and worthi). If you have old
@  Mesthatare nolonger
serving you, you have full
permission to let them go. Burn them.
Flush them down the toilet.
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EXERCISE

\Llrame Your Limiting Beliefs about Money






OPS/images/ch9-15.jpg
BRAIN

n’—:" the mind + metfer meter






OPS/images/ch5-08.jpg
Ringmaster Tori Deaux of the Circus Serene tamed her financial fears by writing what she calls “wikd-ass
happy” estimates on her playful Managing the Moola plan.
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Love what vou

Professional organizer and concierge Beth DeZielincluded a lucky dollar on her
wealth and abundance vision board (close-up shown here) to remind her that money
simply an exchange of energy.
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Balancing Both Brains
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®“a RIGHT-BRAIN REFLECTION
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Exercising Your Right-Brain Genius
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The following Moola Map.
exercise wil help you make
educated guesses as you
answer the first two

questions. Just getting numbers to start

with can be one of the hardest parts of
figuring out your finances. Be gentle
and patient with yourself. The more you
aradually chip away at this, the more
information you'll have to work with,
and, over time, this will make managing
the moola much easier. The point is, you
gotta start somewhere, so start here.
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Getting a Clear (or at Least Clear-lsh)

Financial Picture
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Celebrate Good
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LEFT-BRAIN CHILL PILL

‘ f you're going cross-eyed or

1 wantto pull your hair out
while trying to answer these

|18 questions, connect with your
affirmations and breathe.
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EXERCISE
Let's Get This Party Started
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Where to Go from Here
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LEFT-BRAIN CHILL PILL

'S
o

1 know the st of expenses
may seem long and
overwhelming, but don't
worry. These expenses may
not all apply to you just
focus on the ones that relate
1o you and your business.
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And That’s a Wrap
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LEFT-BRAIN CHILL PILL

If you're ever feeling
'S superstuck or down in the
dumps, find one itty-bitty
u thing you can celebrate, and
] celebrate now! | don't care if
g itsthefatthatyoujust
replenished the staples in your
stapler. When you're feeling low, every
lttle step forward counts. Being a
creative entrepreneur can be a tough
job, so cut yourself some slack.
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EXERCISE

Make Your Moola Map
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Creating Community and Connection
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Doing a Moola Map Values Check
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SUCCESS STORY

After developing her first Right-Brain Business Plan, Rena Tucker landed
several high-paying portrait commissions. She also explored other
moola-making methods, such as cartooning and offering online classes.
Despite her financial success, Rena felt burned-out and unsatisfied.
Something needed to change. By reconnecting to her creative muse, Rena found the
courage to leave her successful art business so she could follow her new passion.
She cofounded U.S.A. Mercantile Corp., a jewelry and apparel company that believes
in *making it cool again to be an American.” Rena’s latest Right-Brain Business Plan
depicts her muse, “Renalbert” (a play on Jill Badonsky's muse Albert from the book
The Nine Modern Day Muses and a Bodyguard), and U.S.A. Mercantile Corp.’s
official spokesmodel, Annie, a mannequin, donning some of the company's wares.
Rena’s bold move reminds us that it’s important to reap both financial and emotional

rewards from our business.
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| TRADITIONAL LEFT-BRAIN CREATIVE RIGHT-BRAIN DEFINITION
BUSINESS TERM ALTER EGO

Board of advisors Inner circle of advisors ‘Experts and advisors who give you guidance,
support, and feedback

Competition Colleagues or peers ‘Fellow entrepreneurs in the same field and
‘businesses similar to yours; people to learn
from and potentially partner with

Competitive analysis ‘Business Landscape ‘Describes where you ft in the marketplace,
‘how you stand out from others in similar
businesses, and where your opportunities are

Elevator speech/pitch Engaging in a meaningful A concise and personable way of describing

dialogue ‘your business
‘Executive summary Hearty Highlights A brief overview of your entire business plan

Continued
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More Ways to Have Moola Flowing In
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TIP

f you're just starting out, you
may want to limit yourself to one
o two moola-making methods

to avoid getting overwhelmed,
and focus on gaining a foothold. If you've
already got a sold business and you're
looking to expand, then consider
‘experimenting with a few more moola-
‘making methods to go along with it
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Creative entrepreneur Rena Tucker of U.S.A. Mercantile Corp. noted her financial goals, values, affirmations, and
actions on the back of decorative strips of paper that hang from her irreverent visual plan.
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TRADITIONAL LEFT-BRAIN  CREATIVE RIGHT-BRAIN DEFINITION
BUSINESS TERM ALTER E40
Financial plan Moola Map, Moola goals ‘How much money you need to make, how
‘much you'll spend, and how you'l make
‘money
‘Management team, Creative Cohorts Visual Map A visual of the people who support you and
personnel, organizational your business and who help get the work done
structure
Marketing Getting the Word Out An enticing invitation to connect with your
perfect customers
Mastermind or Nurture huddle A safe, collaborative gathering of peers who
accountability group ‘mutually encourage and inspire one another
‘Mission statement Passion and Purpose Proclamation A short description of what has heart and
‘meaning for you and your perfect customers,
and how you're making a positive impact
through your work
‘Operational plan Smooth Sailing System ‘How the work gets done via your business
processes, policies, and procedures, especially
if you manufacture products
Target audience ‘Your perfect customers ‘The people most likely to buy your products
demographics/segments or services
‘Work sheet Play sheet A fun, visual form or map for exploring an

idea or depicting information
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Taking It a Step Further: Plugging in the Numbers
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Using index cards and clippings from the favorite magazines of my tanget markets, | collaged Perfect Customer
Portraits of professional women wanting more fulfiliment, creative entrepreneurs, and moms in transition.
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EXERCISE
\\ Role-Play with a Friend
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Choosing Your Marketing Mediums
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Framework for a More Formal Format
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SUCCESS STORY Dicavinel W,

Coach Amy Egenberger p Spt - Fuanched
of Spirit Outl, Inc.,
SHJ FT- READVLE#\RNERS

helps people find

inner strength, seff-
knowledge, and persona joy to
energize their own creative
journeys. By making her Perfect
Customer Portraits, Amy discovered
she loves working with two groups
she defines as ARTpreneurs —
“spiricminded people who have a
creative calling, inking, or dream,
and who are ready for help and
learning to move forward” —and
EDuCREAtors, "retired teachers
who are spiit-based and longing to
B of v aedhos s i s RIBES ~ sty
‘after school.’” Having her perfect . 16H1 SEEkers
customer descriptions has made it
much easier for Amy to talk about
what she does and the clients she 1 addition to defining her target marets of
serves, and her visuals connect her ARTpreneurs and EDuCREAtors, coach and educator
to her deeper purpose. Amy Egenberger of Spirit Out! Inc., also identified

‘Shift-Ready Learners and Tribe and Light Seekers as.
her perfect customers.

)
EXERCISE

Write Character Sketches of Your Perfect Customers )
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EXERCISE

Collage Your Perfect Customer Portraits
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TIP

Start noticing what you find
attractive in the marketing
materials of other creative
entrepreneurs or even

other industries. Start a folder and

collect advertisements, website
pages, postcards, and other pieces
that catch your eye. Or put these on
your Detective Bulletin Board from
chapter 3. Add sticky notes to each
item and list exactly what itis that you
like about it, such as colors, design,
tone, messaging, size, or shape. Use
these to kick-start your own ideas and

inspirations.
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LEFT-BRAIN CHILL PILL

While there may be many
marketing mediums
mentioned, don't freak out.
By no means do you need to
use them all. Just pick a few
to focus on that seem both
fun and effective.
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TIP

Opt for green printers who
print with soy-based inks on
recycled paper, especially if

one of your values relates to
the environment o to being a socially
responsible business. Being green is
also something your perfect customers
might value.
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RIGHT-BRAIN BOOSTER

< Whenyou're out
K={  networking, speaking,

o just cruising around
m town, play dress-up.
J Wear a funky accessory
or your signature color to
@ boost your confidence
and make yourself stand
out. Remember that idea of becoming
2 walking billboard for your business?
Have fun with it
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TIP

To download completed
sample business plans and
get ideas about what  com-

pleted traditional plan looks
like visit Rightbrainbusinessplan.com.
Check out the Resources section of this
volume for additional books that supply
more traditional business plan formats.
Also, consider referencing resources
that are specific to your ine of work.
You may find information pertaining to
your industry or field that you'll want to

address.
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TIP

The typical financial reports
that lenders and investors

want to see include the
profit and loss statement, a

cash flow statement, a balance sheet,
and perhaps a break-even analysi
Check with your lender for the specific
information required, and have your
accountant or bookkeeper help you
with reports and projections.
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TIP

Cirdle back to your financial
plan and action plan to see if
any additional updates are

needed based on new.
information from the operational plan.
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Artit Elaine Coombs's Right-Brain Business Plan is made up of ix collaged panes n
her studio. A seventh panel, which she carries on a cipboard, outlines her current
goals and actions.
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LEFT-BRAIN CHILL PILL

If you feel lost in translation
‘ because you have to force
your colorful visual plan into a
B straitlaced template, you can
always hire a consuitant to
o repackage it for you. You've
already laid down the
groundwork for all the elements of your
plan. Just provide the information you
gathered for your right-brain version.
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Florist Nicole Mason arranged pieces of her Right-Brain Business Plan in an accordion book decorated with
paper petals, collages, fun embellishments, and colorful cards listing her left-brain details.
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TIP

Don't worry about
documenting all the nitty-
gritty operational detalls in

your formal business plan.
Although it's  good idea to spell out
such details in an employee manual,
they simply aren't needed in the.
business plan. Looking for a creative
way to include the operational plan in
your visual Right-Brain Business Plan?
Draw diagrams, create a storyboard, or
make a colorful checkist.

e
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TIP

if you plan o use a branding
consultant to help develop
your brand image, or a

graphic designer to create
your logo, share your Right-Brain Business
Plan with him even ifit's not finished. In
particular, he'llbe curious about your
Business Landscape play sheet, Business
Self-Portrait, and Perfect Customer
Portraits (we'll cover the latter injust a
bit), which will give him a sense of your
business and who you're targeting.
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What Is Branding’
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Clarify Your Getting the Word Out Goals
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Marketing consultant Rebecca Badger placed her collaged Right-Brain Business Plan pages in a
spiral-bound photo album with a matching box, both in the same sunshine yellow she uses in her
o
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What Is Marketing’
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Pen a heartlelt letter to your perfect customers, as Tori Deaux of the Circus Serene did with her love note to
i e





OPS/images/ch4-08.jpg
<O’\:9@iﬁfm9 the Word out/

P asbioy the v 091 s

@
@

The perfuct cosbmers | want B e :






OPS/images/ch4-07.jpg
RIGHT-BRAIN BOOSTER

=

o
o

Pick a theme song for
your brand or create a
soundirack for your
business life. Play these
tunes whenever you
need inspiration.
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TIP

Guess what types of
publications or magazines
your perfect customers read.
Visit those publications'

websites and look at their advertising
sections. They usually have a media kit
section that includes some high-level
demographics of their readership. Use
these clues to infer more details about
your perfect customers.
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Who Are Your Perfect Customers
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TIP
Remember that any inter-
action can be a form of
networking (even talking to

the cashier at the grocery
store). You never know who others
might know or what they might need.
Chapter 6 has tips for culti
connections.
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‘ LEFT-BRAIN CHECKLIST
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TIP

Once you start getting more
press, consider creating an
“in the news” or “press”

section on your website or in
your media kit to help build your
credibility. Include links to where
you've been featured in magazines or
blogs, or on websites, TV, or radio.
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Set the Stage for Sustained Success and Sparkles
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MARKETING MAIN MESSAGES TIMING RESOURCES NEEDED ESTIMATED
MEDIUMS EXPENSES
Newsletter Inspiringstories, tips,  2ndTuesday  Email campaignservice  $20/month
announcements of each month
Guestblog posts  Tips on balance, creatiy-  Monthly. Identify websites None
ity, and lfe purpose
Advertise on Special discount on Monthly Hire graphic designer to  $200 for graphic
targetedblogs  e-book for the next two design ad, research which  designer,
months blogs would reachmy ~ Si50/month for
perfect customers running ads
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BYPASSING YOUR
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EXERCISE

Getting to Know Your Inner Critic
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Courtemanche of Bety and Bing, a leterpress studio, did with her Big-Vi
Collage, master calendar, Perfect Customer Portraits, and Moola Map.
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MARKETING MAIN MESSAGES TIMING RESOURCES NEEDED ESTIMATED
MEDIUMS EXPENSES
Posteard Announce upcoming Send outby  Graphic designer to $200 for graphic
campaign craft show September1  design postcard designer, $o5 for
printing 500
posteards, $140
for postage
Haveavendor  Showfalljewelryline, ~ November: Volunteers to helpat $200 torenta
booth at fall special sales booth booth, $50 for
craft fair Special discount on signage
e-book for the next
two months
Getfeatured in  Handmade gifts are October1s  Write a press release None
Tocal paper popular; supporting

Tocal artisans is good for
the city's economy; my
jewelry includes recycled
items gathered from the
Tocal area
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RIGHT-BRAIN BOOSTER

Keep a "kudos and feel-
=) Gocdtoliee: colet
al the affirming and
& encouraging emails,
9 cards, and messages you
get from your clients,
0 creative cohorts, family,
and friends. f you need
a positive pick-me-up, read their kind
words and remind yourself just how
amazing you are.
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‘ LEFT-BRAIN CHECKLIST
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Finances: Moving from Fear and Frustration

to Focus and Flow
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Make Sure You Seal the Deal
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EXERCISE

Stop, Start, Continue
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‘ LEFT-BRAIN CHECKLIST
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LEFT-BRAIN CHILL PlLL

SWAGS are your friend.
i
L] anelysis paralysis, alow

B yourself to take a silly
ass quess.
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LEFT-BRAIN CHILL PILL

Is your anlytcal mind teling
@
marketing muscle until you
[LB| know exactly what to say?
o

Relax. The more you practice
articulating what you do,

the clearer and easier the
marketing will become.
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EXERCISE

Preparing Your Clues:
Detective Bulletin Board, Part 1
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Play the Role of Detective:

Analyze the Details and Data
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Mr. Monk Meets Claude Monet
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EXERCISE

Organizing and Analyzing Your Clues:
Detective Bulletin Board, Part 2
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Mixed-media artist Amy Crawley mind-mapped her Business Self-
Portrait and included images of her polymer clay sculptures, words
L T ———
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F SUCCESS STORY

Nicole Mason dreamed
of creating a high-end
floral design business
that would serve up.
rustic and cosmopolitan beauty
and style for small weddings and
celebratory events. As Nicole
painted the picture of her
business landscape and made
her Business Self-Portrait, she
discovered opportunities to honor
her personal values and strengths
while aligning with eco-friendly
trends and filling gaps in the
marketplace. Her detective work
revealed that she could set herself
apart not only by providing
gorgeous floral arrangements but

Floral designer Nicole Mason played with color

also by focusing on locally grown, ful crayons, markers, and plenty of sparkles to
organic flowers, emphasizing create her dazzling “Glittery Flower Mama™
her commitment to social Business Self-Portrait

responsibility, and giving back to
the community. By staying true to her big vision and values, Nicole was inspired in a
way that let her creative vision bloom.

L
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Play the Role of Artist:

Synthesize the Patterns and Themes
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LEFT-BRAIN CHILL PILL

I Wices e ot e e
_ 1 viability of your business can

judging mind is probably
having a field day. This is why
@  alotof people don't get past
‘the initial research. But if in the
process of examining the business
landscape you discover obstacles or
get discouraged, this doesn't mean

you must give up on your big dreams.
What you want to avoid is letting your
entrepreneurial endeavor sap all your
energy and resources. Instead, you'll
‘want to focus on joyfully finding
creative opportunities to help you
make your business work for you. By
doing your homework in a right-brain
way, you'll gain more insight into
making your business work, so stick
with it. Its actually not as bad as you
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EXERCISE

Create a Business Self-Portrait
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SUCCESS STORY

As the owner of EndWell Coaching, Kristina Ender empowers clients to

discover their passion for living adventurous lives. While weaving

together all the pieces of her Right-Brain Business Plan, Kristina

discovered areas where her coaching practice and Pilates business
intersected. She now uses more movement in her coaching workshops and provides
her Pilates clients with more accountability tools. Kristina also identified
opportunities for complementary partnerships. She is colaunching a new wellness
center that integrates coaching, Pilates, dance, spirituality, and more. When she
realized that her strength is helping clients embrace their vision, she partnered up
with a fellow coach whose strength is helping clients create systems and processes
to make visions real. Together the two coaches are codeveloping programs, retreats,
and products.

After seeing all the pieces of her Right-Brain Business Plan together, Kristina
created her Hearty Highlights to help set the stage for her visual plan. Originally she
thought she would shrink her pages to make a small, portable plan. However, as her
big vision came to life more fully, she decided to use the vibrant pages in a their
glory. She put her collages, play sheets, and notes into large presentation folders so
she could easily display her vision and share it with others. Now isn't that grand? J
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Coach, workshop leader, and Pilates instructor Kristina Ender of EndWell Coaching combined all the
elements of her Right-Brain Business Plan into thre large presentation folders. The one shown here
includes her Hearty Highlights and her Bug
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( SUCCESS STORY

Pascale Rousseau of Productions de la tortue qui danse (Dancing Turtle
Productions) is passionate about cultivating people’s natural creativity in
work and life by
teaching the

practice of mind mapping.

Pascale created her Right-

Brain Business Plan on pieces

of fourinch-by-six-inch photo

paper. She appreciated the
fact that the smaller size
encouraged her to getto the
essence of her business.

Following her intution as she

put it all together, Pascale

arranged the collaged cards
into a circle, like a mandala.

Seeing the blank center, she

remembered that, earlier, she

had spontaneously made a
v cne e e ‘Consultant and teacher Pascale Rousseau placed her

paper. In an aha moment, ‘Big-Vision Collage cards in a circle to form a mandala,
when she placed that drawing 0N of her favorite symbols.
the middle of the circle as a

finishing touch, she felt the satisfaction of al the pieces falling

o place. The
L magical center of her visual plan reminds her that her business s open and creati
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TIP

If larger sheets of paper, like
your Moola Map or your
Creative Cohorts Visual

Map, don't it your format,
take photos of them to put in your plan
and store the bigger versions.
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RIGHT-BRAIN BOOSTER

Lighten things up by
=) pretending you're writing
a high-profile feature
& artidle starring you and
J your fabulous business for
your favorite magazine, a
Q ‘top-notch newspaper, or
aprestigious industry
publication. Use your imagination to get
the writing started. You can always go
back later and edit and polish t and
check the tone.
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SUCCESS STORY

Fine artist Elaine Coombs

made her Right-Brain

Business Plan (shown on

page 175) as a hanging
wall piece. Her plan consists of six
panels tied together with ribbon. Each
collaged panel focuses on a different
piece of her plan and helps her stay
inspired every day. She also has a
seventh panel, a small clipboard with
her immediate goals and actions, which
is separate from the wall piece so that
s easier for her to modify them.
Having this daily inspiration has helped
her focus her efforts and expand her
business. To date, she has set up an
accounting system and manages her
moola monthly, hired a part-time
assistant so she can focus on doing
more of her beautiful nature-inspired
paintings, and submitted her work to
galleries across North America and to
focal and regional museums.
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EXERCISE

Creating a Helping of Hearty Highlights
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EXERCISE

\Lring Your Plan to Suit the Suits
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DIRECT COMPETITION AND
INDIRECT COMPETITION

You may be thinking that you don't have
any competition, that what you offer s
unique. | have no doubt you are making a
specialimpression in the world through
your work. Potential customers, however,
can choose to spend their money in
various ways to fulfl their needs. You
must be aware of your direct and indirect
competition so that you're able to
strongly communicate to your perfect
customers why your option i the one
they should choose.

Your direct competition offers
products or services similar to yours.
Think Coke versus Pepsi, Nike versus
Adidas, Nikon versus Canon, or
Haagen-Dazs versus Ben & Jerry's.

Indirect competition offers pro-
ducts and services that are different
from yours but that fulfil a similar
customer need. For example:a life
coach versus a career counselor, a
massage therapist versus a chiro-
practor, 3 hand-knitted scarf versus
an embroidered silk shawl, a private.
yoga class versus a yoga DVD.
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RIGHT-BRAIN BOOSTER
oo

it try these creative
& inner-crti busters. Write
7 outadialogue with your
inner crtc, Let t have the
0 floor so it can get every
wory offts chest. Then
et curious about what's behind the fear
and find 3 new way to reate to your
inner aiic. You could even et out some
crayons and draw the unpleasant
emotions, using colors and shapes, untl
you feel the negative eneray disspate.
More inner-critic busting strategies are
described n chapter .

.
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LEFT-BRAIN CHILL PlLL

1 have a hunch that sizing up
‘ ‘your competition might
trigger your inner critic. You
B know, the negative voice in

your head that says things
© ke Yo compatiorsso

amazing; you'll never be as
successful as she is,” “You're not good
enough,” or “Who do you think you
are?" Don't let that negative thinking
get you down. Your inner ritic is simply
doing its job to maintain the status
quo. You, the entrepreneur, on the
other hand, are constantly pushing the
envelope as you expand your business,
s expect to hear a ot of resistance
from your inner critic. To combat this
nasty saboteur, remind yourself that
doubt and fear are a natural part of the
growth process, acknowledge that it's
your inner critic talking and not you,
thank your inner critc for its concern,
and choose instead to focus on what
you're doing well.

|
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EXERCISE

Recapping Your Visualization
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LEFT-BRAIN CHILL PILL

1t's normal to feel excited but
o, e

confused by your big vision.

If you find yourself worrying

about how you're going to
©  =ccomplishyourbig vsion or

when you'll ever have a
crystal-clear picture, just notice that
your left brain may be on overdrive,
wanting everything to be ironed out
pronto. Take a deep breath and trust
that, as you take small steps forward,
your vision will unfold.
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What Makes Up Your Business
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RIGHT-BRAIN BOOSTER

“

To turn the sharing
experience up a notch,
throw in some improvi-
sation and act out your
vision, using your whole
body and emotions.
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TIP

To fully immerse yourself in
the experience, have a
friend slowly read the

following visualization
script to you, record yourself reading
it, or download an MP3 recording of
‘the Big-Vision Visualization from
Rightbrainbusinessplan.com.
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RIGHT-BRAIN BOOSTER

@

Get up and move your
body. Shake your arms
and legs. Circle your hips.
And hey, while you're at
it, make some noise, like
asigh or maybe even a
roar. That's sure to help
you find your voice.
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EXERCISE

\ﬂﬂig with the Big-Vision Visualization
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‘ LEFT-BRAIN CHECKLIST
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Voice: Your Passion and Purpose Proclamation
(a.k.a. Mission Statement)
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EXERCISE

Pen Your Passion and Purpose Proclamation
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Custom book designer and storyteller Tanya Demello of My Litle Life tells the
story of her business through her inspiring Passion and Purpose Proclamation
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Creating values cards allows you to
‘consciously honor one value at a time.
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EXERCISE

Create a Card Deck of Your Values
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r SUCCESS STORY

Art teacher Julie Benjamin
dreamed of opening up her
own art studio for kids.
Imagining the detail of the

space energized her, so her Big Vision
Collage captured the style, essence, and feel
of the studio. She envisioned a large wooden
table to represent grounding, community,
and awide-open space for creativity. She
found a picture of a table and placed it
prominently on her collage. Soon after, she
discovered the perfect location to open up
Little Lane Studios. As the space was getting
fixed up, she brought in a special wooden
table that became a centerpiece and metaphor  Julie Benjamin's vision board and her
for her business. Values — commurity, creativity, and collabo-
ration — wers catalysts that enabled her to
faunch her big dream, Littl Lane Studios
L (shown here), an art studio for children.

]
i
£
5
)
:
i
§






OPS/images/ch2-13.jpg
r SUCCESS STORY

Mary Daniel Hobsonis an arist who works in mixed mecla photography.
In her Big-Vision Visualization, Mary Dariel saw a beam ofight that
illuminated the middle of her studio and infused her hands witha
creative healing energy that flowed into her artwork. The beam of ight

became the center of her vision and connected her to her creative power For her
collage, she found an image of a crysta o represert that energy and placed it i the
center of her vision book. All the other pieces of her business and persanal fe
stemmed from that core.
‘When Mary Dariel
started to feel frustrated or
constricted by some of the
more leftbrain financial and
marketing aspects of her
business,she reconnected
with her Big Vision Colage
and immediately knew on
an intuitive level what felt

it She keind et by ‘To symbolize a powerful beam of light she saw in her visuali-
ordr10be SUcce90 13t s iy Dl eon oced 0 g o e
'-':'h'“’:'"" d‘ﬂ: ";v- talinthe center o her Big Vision Collage. When she fooks at
‘; "d‘d“‘ "m““o do' 195 iy image, she reconnects withthe creaive, ealing energy
Instead she focused on her S cxporionced M e Ko

passion and what it her up. She looked to her collage to show her the nextsteps and
%0 help her trust her inner voice. Doing 5o helped he keep moving forward with her
art and getting herself ot there in a gentler, more authentic way.






OPS/images/ch2-16.jpg
Articulating your values, as artist Violette Clark did,
will ensure that you align your business with what's
‘most important to you.
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EXERCISE
Flip and Clip to Start Making Your Big-Vision Collage
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Requests and Accountability
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TIP

Sometimes people can get
so caught up in the
excitement of collecting

images and searching for the
absolute perfect assortment of pictures
that they never move beyond the.
gathering phase. Set a time limit for
yourself, and trust you'llfind all you
need within that window. Put on some
inspiring or energizing music that will
play for up to two hours, and when the
music stops, put down your magazines
and scissors. Remember, you can always
come back to the exercise later. Collage

allows you to layer images as you go.
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TIP

As you review your actions,
determine i there are any
costs involved that were not
accounted for in your Rid

the Red, Grow the Green template. By
getting clearer on the steps required to
implement your plan, you likely have
discovered that further investment is
needed. Make sure you include these
new costs in your Managing the Moola
plan.
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Wedding flip-flop and accessory designer Tracey Asai bound several pocket folders together to create
two large accordion books (one shown here). The front and back covers of the two books display her
Perfect Customer Portraits, Business Selt-Portrait, and Big-Vision Collage. The inside pockets hold
detailed information about her finances, customers, marketing, and more.
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EXERCISE
Integrating Your Plan in an Inspiring and Visual Way
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‘ LEFT-BRAIN CHECKLIST
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Let your creative juices flow, as consultant
‘and teacher Pascale Rousseau did when
she set an intention for her business vision
Dby intt drawing a mandala.
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Artist Earleen Stanwaity of Ethereal Enterprises used large square pieces of colored cardstock to craft
her Right-Brain Business Plan, with each page focusing on a separate piece of her plan.
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iJse Your Creative License When Choosing

a Format for Your Visual Plan
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SUCCESS STORY

Artist Earleen Stanwaity of Ethereal Enterprises, LLC, creates intuitive

carvings and artwork for ceremonies, altars, and rituals. She followed

her intuition when she designed the fun format for her Right-Brain

Business Plan. The collaged pages of her visual plan are tucked into
clear plastic covers that she clipped to a length of embroidery thread so that the
pages hang like clothes on a clothesline. The plastic covers make it easy for her to
see the contents, and they help to keep her sticky notes and paper-clipped note
cards in place. Since making her plan, she has gained more clarity about her market,
has moved her website, and is working on her marketing strategies. She has hung
her Right-Brain Business Plan in her studio to remind her of her vision and her goals,
and loves that it's a work in progress.
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Using her own whimsical drawings, acrylic paint, colorful paper, iitter, and feathers,
artist and author Violette Clark transformed a children's picture book into a festive:
visual plan.
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TIP

If you have multiple
businesses (as many creative
entrepreneurs do), use the
exercises and play sheets to

focus on just one business at a time,

since the answers might be different
for each specific venture. For example,
maybe you're an art therapist who also
designs inspirational jewelry. While
there may be some overlap in your
businesses, you'll probably find that the
details differ when you identify your
perfect customers for each business,
the most effective ways to reach them,
and how you'll earn money from each
business. By focusing on one business.
at a time, youl keep things simpler
and more manageable. And once you
go through this process for one
business, itll be easier to repeat it for
the next. When you're done, you can
look at both plans to see the big
picture of your creative enterprise.
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The Many Ways You Can Use

Your nght -Brain Business Plan
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Some Things to Keep in
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SUCCESS STORY

Leave it to the brilliant Bevia Reeves of HairConspiracy.com, an online
resource for high-end clip-in hair extensions, to craft a cool Right Brain
Business Plan. Bevla had fun turning her annual business goals into a
crystal-studded
leather cuff bracelet. Every
ime she wears it, she's
reminded of her sparkly
seven-point plan to success.
Plus, the bracelet is a great
conversation piece that gives
her plenty of opportunities to
promote her business. Like |
said, brilliant! The Right-Brain
Business Plan inspired Bevla to
reconnect with her creativity,
have fun, and fall in love with
her business all over again, Bevia Reeves's bejeweled bracelet succinctly reminds
as she did when she first her of her HairConspiracy.com business goals.
launched it. Some of the goals
she's accomplished include adding new products to her line, getting a business loan,
establishing connections with suppliers in Asia, adding video to her site, and
reinstating her marketing plan. How's that for a Right-Brain Business Plan that
shines?
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Coach Ana Ot of Red Dress Studios helps women entrepee.
neurs buld their confidence muscles. Her bokd vison board one.
panel shown here) empowers her to confdently put erself out
Saso aid libatie Sos:
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How to Use This Book
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r SUCCESS STORY

Lauren Brownstein of Pitch
Consulting, LLC, provides fund-
raising and consulting services to.

nonprofit organizations, offering
them grant-witing, training, and campaign
support. She dished up her annual business goals
in the form of a mobile made ot of paper plates.
On the incividual plates she made collages with
titles such as "What do my clients experience?”
and "Who are my business partners?" Then she
wrote the detaits of her plan on the backs of her
collages, punched holes inthe plates, tied them
al together with string, snd prouly hung her
colorful mobile by her desk, where she couldrt
miss . Inthe nonprofit world, where grants must
follow strict guidelines and consutants work
themselves into the ground, her fun-loving
business plan reminded Lauren that she didr't
always have to follow the rules. She could enjoy a
playful atttude while stil delivering laser-focused,

top-notch results and an excellent customer Keep your matation igh
experience. In addition o settng financil and by anging your RightBrain
work goals, she included her lfestyle goal, ke Business Pan n plain sight, a3
being able to travel, stting a nontraditional nonproft consulant Lauren
schedule, and appreciating the spiriuality n her  Brownleinof Ach Consultng
work. With her mobile Right Brain Business Plan,  di with her lever papenplte
Lauren's goals soared to new heights! moble.

L
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TIP

Please note that
not an arts-and-crafts
instruction manual. Instead
of providing detalled step-
by-step art techniques or how-tos, |
invite you to use full creative license in
making a plan that works for you. Don't
worry about getting everything
perfect. Rather than rendering an
artistic masterpiece, focus on creating
something that has meaning.
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Complete the Rest of Your

Getting the Word Out Play Sheet
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(? ¥s RIGHT-BRAIN REFLECTION
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/— NEW WORLD LIBRARY is dedicated to publishing books and other media that
inspire and challenge us to improve the quality of our lives and the world.
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‘ LEFT-BRAIN CHECKLIST
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Goals, Strategies, and Ac!
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Moving through Fear
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“To move past her fears, Tanya Demello jotted down her doubts and worries. Then she
‘covered up each fear with encouraging solutions written on starshaped sticky notes
to remind her of what she needs to do to take the next step.
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RIGHT-BRAIN BOOSTER

o

Check in with your gut
and heart. Make sure
your goals deeply
resonate with you.
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Managing the Meela =
Color by Numbers
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Corralling Your
Creative Cohorts
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Painting Your Business
Landscap@
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Getting the Werd Out
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Aection Planning =
Where the Rubber
WMeets the Read
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Weaving It Al
Together
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RIGHT-BRAIN BOOSTER

B

Get into the groove by
taking a quick walk
outside. Moving your
body will help move your
mind into action.
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Crafting Your Business
Vision and Valuss
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LEFT-BRAIN CHILL PILL

Feeling action overload and
e

Prioritize your goals, and
B focus first on the ones that

are most critical. And, at any

given time, have at least one
B imple gosl and one it
goal. The simple one will give you
confidence and keep you motivated,
and the difficult one will keep you
challenged and on your game.
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EXERCISE

\jeﬁn\evwr Goals, Strategies, and Action Steps
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SUCCESS STORY

Modern design meets
andient craft at Danielle
David Grinnen's high-
end custom rug design
company, Deliante Designs, LLC. The
creative act of making her exquisite
RightBrain Business Plan by hand and
playing with color and composition
inspired her to dream big and
tively take action. By following
her goals, strategies, and action

relationships with architects and
designers who give her referrals, has
landed presentation appointments with
potential clients, has been featured in
three blogs, and now sells her rugs in
one brick-and-mortar store and two
online showrooms. By tapping into her
right-brain strengths and articulating
her Getting the Word Out goals,
Danielle didn't allow her big dreams to

be swept under the rug.
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Custom rug designer Danielle David Grinnen of Deliante Designs wrote her goals and action steps on slips of
paper that she tucked into decorative pockets on her vibrant visual plan.
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EXERCISE

Try Some Creative Tools for Jump-Starting
Your Action Planning
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HOW BAKING BROWNIES .. LIKE BUILDING A BLOG

Find the right recipe. Find the right blog template.

Preheat the oven. Choose the domain name.

Gather all the ingredients. Brainstorm the different page elements.
Measure the ingredients. Outline the content.

Mix the wet ingredients with the dry ingredients. Lay out the content using the design template.
Lick the spoon. Doa test post.

Pour batter into a pan. ‘Upload your first batch of content.

Bake for one hour; check for doneness by pokinga  Launch your site and monitor stats and comments for
toothpick in the center. the first two weeks; make adjustments as needed.
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EXERCISE
Make a Helping-Hands Wish List
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Suggested Actions to Take Now
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‘As Tanya Demello of My Litte Life mapped out her creative cohorts, she realized that who
she wanted most to help her grow her business was a mentor and an accountability buddy.
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RIGHT-BRAIN BOOSTER

When deciding on
people to hire or work
with, do your homework
but ultimately trust your
qut. Make sure that you'll

work well together.

=2
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LEFT-BRAIN CHILL PILL

IFyou're fretting over how
L temaftoritahimaiiha
creative cohorts you need,
m consider bartering. Exchange
products or services with
©  someonechewhocn
benefit from what you have
to offer. Think about which services
would be of value to you. And what is
your time worth? Make sure that it's a
fair trade, that both parties are clear
on the terms, and that you put the
agreement in writing.

-
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EXERCISE
\\ Create a Life Map
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TIP

When you're working with
contractors, outside service
providers, or temps, be very

clear about what you're
hiring them for and what your working
agreements are. For example, what are
the deliverables and due dates? Who
owns the intellectual property? How
will you work best together?

What type of outside contractors
are you already working with?
What are their responsibilities and
roles?

Who else might you need to hire,
and when?

How much can you afford to spend
on outside services?

—
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SUCCESS STORY

Julie Benjamin dreamed of one day opening Little Lane Studios, where

children could take art classes, participate in collaborative creative

projects, and leam about community service. Just as she would

eventually teach her students to work together to accomplish a goal,
she too needed to collaborate with others to make her vision real. At first, opening
the studio seemed like a daunting task, full of unknowns. Things shifted for Julie
‘when she reached out to her friends, colleagues, and supporters and invited them to
2 brainstorming session. In effect, she assembled her inner circle of advisors.

She included fellow teachers, people with a business background, her graphic
designer, her business collaborator, friends, and family. She developed an agenda so
she was clear about what she wanted to et out of the meeting. She also used her
Big-Vision Collage to communicate her dream of not just the beautiful physical
space but also the positive impact her studio would have on the children and the
community. Her Right-Brain Business Plan helped rally her inner circle around her big
vision. Receiving concrete feedback and visible support empowered Julie to take the
next step in getting the studio off the ground. In return for their help, Julie offered
her inner circle use of the studio space for their own creative endeavors.

L
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SUCCESS STORY

One of my clients was
building her coaching
practice, so | challenged
her to talk about her
business to random people she
interacted with throughout the day. In
just a few days, she had enrolled a local
bank teller and a customer-service
phone representative for sample
sessions, and one of them became a
client of hers. She was surprised at how
asy it was to share her vision with
people she didn't even know, how
open they were to engaging with her,
and how she was able to make a
positive impact in a short amount of






OPS/images/ch6-12.jpg
SUCCESS STORY

After meeting each other
in a Right-Brain Business
Plan course, artists
Michelle Casey of Collage
Your World and Elaine Coombs of
Elaine Coombs Fine Art partnered up
as accountability buddies. For the past
nine months, Michelle and Elaine have
been supporting each other through
weekly email check-ins, where they give
updates on their goals, share ideas,
give feedback, and provide emotional
support through the ups and downs of
creative entrepreneurship. Not only are
they each others most compassionate
aritic and trusted editor, but they are
also each other’s biggest cheerleader
and caring friend to celebrate
successes with. Both artists have
witnessed the other's business blossom

&
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TIP

The difference between a
nurture huddle and your
inner circle of advisors is
that a nurture huddleis a

forum in which all members of the

group support each other. The group
focuses on each member's business or
project in turn. Your inner circle of
advisors is structured so that the
members all focus their creative eneray
and support solely on your business.
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NAME  AREA OF EXPERTISE ROLE. SPECIFIC REQUESTS T0 MAKE OF CORORTS,
OR ACTIONS T TAKE (INCLUDING TIMING)
Mary | Marketing, promotions, | Inner circeof Join my inner circe of advisorsto provide
and social media advisors expert guidance on marketing. Meetfor an hour
every quarter.
Blle  Finance(shesaVPof | Innercircleof Join my inner circe of advisorsto provide
finance for a corporation) | advisors expert guidance on business finances. Meet
for an hour every quarter.
Jenna | Wellnetworked inthe | Innercircleof Join my inner crcleof advisors to provide
start-up community advisors expert guidance on launching a business. Meet for
an hour every quarter Help me connect with
other enirepreners
Suan  Estblished yogastudio | Mentor. 1will schedule a 6o-minate phone call with Susan
‘owner who lads interna- by next Friday o ask her what t was ke o open
tonalretreats upastudio.
Kelly | Graphic design Outsideservices— sk Kelly for a quote on a new logo by
freclance designer  September 3o.
Mile  QuickBooks Outsideservices—  Send my recelpts and bank statements to Mike by,
bookkesper the 20th o each month so he can reconcile my
accounts.
Chris  Writing Ouisideservices— sk Chris o write copy or my new website by
September 3.
TBD | Commercalrealestte | Ouisideservies— | When I'm ready o sart looking for a studio
and lease agreements commercalreal space, 1 will contact a commercia realestate agent
estate agent o help me find the perfect location.
TBD | Businessinsurance Insurance Sign up for businesslabilty insurance
representative
Lesll | Emotionalsupportand | Nurture huddle! ‘Meetina faciitated conference callfor 90 min-
Debra | accountabity tesevery other week for the next year. Help hold

each other accountable for our business goals.
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EXERCISE

Make a Creative Cohorts Visual Map
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Mapping Out the Company You Keep
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TRACEY ASAL

“Tracey Asai of Tracey Asai Designs creates wedding flip-
flops, 50 it no wonder that her Creative Cohorts Visual
Map uses the format of a wedding party chart. What
‘metaphor works for your business?





OPS/images/ch6-20.jpg
SERVICES.
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TIP

You might create different
visual maps for various parts
of your business or specific
projects or goals.
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to Launch and Grow Your Business =
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RIGHT-BRAIN BOOSTER

If spreadsheets make you
2 want o scream, then by
all means, screami Find a
m private place to shout
9 0 a pillow. Yell and
shake your fists. Rather
0 than keeping the
frustration pent up
inside, let the feelings flow through you
until they dissipate. Its quite cathartic.
And, yes, I'm speaking from personal
experience here.
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Idecorated the front of an accordion book with a collage of my big vision. On the back, | captured
left-brain details such as the marketing, financial, and action plans.
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DOES THIS SOUND
LIKE You?
You know you're aright brain

entrepreneur if you espond.
with a resounding "yes!” to the
following questions:

+ Do you hate the dea of witing a

iness plan bt know you noed one?

Do numbers numb you out?

Do words ke business pan, cash flow,

and balance sheet make your skin crawl?

Would you rathe have an MFA than an

MBA?

+ D0 you have 3 big visin fo your
business but sruggle with sesing
through?

+ Do you prefer colors, images, and
fosings tospreadsheets, abie, and
tamplates?

+ Do youwant tomake 3 positve impact
with your business but avoid the

business aspects o yourjob?

Do youfeelthat planningis boring or

dauntng, or that t getsn the way of

the “real work”?

Areyou tumed of by the formlty and

itty-gritty detall of raditlonal business

plans?

0 you boleve there's got to be @

better wayto run your business?

You re not lone  hear cents, work-
shop prtiipants, an blog readers answer
7650 questions Ik these 3l the time. Sure,
your feathers may getrufled when you haar
tha letters ROY, but that dossn' mesn you
can' artfuly un a business.
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During an art challenge in November 2007, intuitively developed my first Right Brain Business Plan to
articulate my vision and goals in a fun and crealive way. My portable plan guided my business growth
and inspired the approach outlined in this book.
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LEFT-BRAIN CHILL PILL

If you're worried about
e
dough doing what you love,
|LB| takeamoment to breathe. 1
] know it can be diffcult to
@ keahardiookatthe
moola, so, first off, bravo to
you for being willing to explore what's
working and not working. Remember,
it's common to be in the red or to just
break even when you're starting out.
Transform the discouragement into
curiosity and look for creative ways to
bring in more moola.
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TIP

Pay attention to what's
selling and not selling so you
can tweak your pricing. Is

one of your items extremely

popular, and do you sell out of it
frequently? That may mean the item is
underpriced. If one of your offerings
never sells, maybe you need to lower
the price, offer bonuses, or raise the
price to make it seem more valuable.
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Put your money where your mouth is by writing down your
‘specific financial goal, as artist and author Violette Clark did.
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EXERCISE

Summing It All Up in Your Managing the Moola Plan
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TIP

In this chapter we've
covered basic financial
elements common to most
businesses. Once you feel

comfortable with this level, start to
educate yourself more about the
specific business models used in your
industry. Perhaps talk to a mentor
about how he or she structures pricing.
That level of detail will be helpful if
you need a loan or decide to seek
investors.
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