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“Finally, a book that really will make you a better and happier person! Every parent and child will treasure Pat and Karyn’s rock-solid advice, touching stories, and practical takeaway nuggets. As they write, ‘Every decision you’re making today will affect you tomorrow, so make good ones.’The best decision you can make today is to read this book.”

—E.D. Hill 
 Mother of eight and national television and radio host

“Pat and Karyn Williams’s new book, The Takeaway, is packed with wisdom. I’m so pleased they decided to pass it on to all of us. I loved the book and you will, too.”

—George Foreman 
 Two-time heavyweight champion

“As a father of four girls and grandfather of ten more, I greatly identify with Pat Williams and his approach to fatherhood. And nothing can please me more than having a daughter like Karyn to echo and endorse my efforts of fathering. Life is a ‘learn as you go’ proposition for all of us, and nobody gets it all right. But it’s so heartwarming to know that those you love return your love, and appreciate the efforts you’ve made on their behalf. Pat Williams is a fortunate man.”

—Pat Boone 
 Pop music singing legend

“The Takeaway is a treasure chest filled with invaluable life lessons Karyn Williams has learned from her dad. These life lessons are for parents who are shaping their children’s lives by what they teach them and for anyone who dares to live life in a big way! You’ll be amazed at the gems you will take away from this book.”

—Denise Jackson 
 Bestselling author and wife of country music star, Alan Jackson

“As a father of four wonderful children, I was deeply moved by the sentiments shared in The Takeaway by Pat Williams and his daughter, Karyn. I believe this book could radically alter the relationships of parents and their children for the better. We desperately need this in our world today. Please read this book . . . for your family’s sake!”

—Jonathan Falwell 
 Pastor, Thomas Road Baptist Church, Lynchburg, Virginia

“Reading these endearing stories is like looking at another family’s portrait and being surprised to find yourself in it!Thank you, Pat and Karyn, for sharing your lives in a way that we can all enjoy and improve our own.”

—Dr. Joel C.Hunter 
 Senior Pastor, Northland—A Church Distributed, Longwood, Florida

“The Takeaway touched me both as a mother and a daughter. Not only was my heart filled with gratitude toward my own father, but as I read Karyn’s musings I was reminded of the great importance of boundaries, tough love, and most important, grace, for the journey in raising my own little girl. Hats off to Karyn for such an inspiring read!”

—Shelley Breen 
 Point of Grace

“I really enjoyed reading the lessons Karyn learned from her dad, Pat. I see many parallels in my relationship with my own darling dad. This book is mandatory reading for every father and his daughters— sons, too!”

—Gretchen Carlson 
 Anchor, FOX & Friends 
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To daddies and daughters everywhere,
 as well as mothers and sons . . .
 with the firm conviction that there is something
 memorable to take away from every day
 you spend together.
 With love,
 Pat and Karyn Williams
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INTRODUCTION: THE CARD 

THE MOST IMPORTANT LIFE LESSONS I LEARNED
 ARE ONES THAT MY FATHER NEVER ACTIVELY TRIED TO
 TEACH ME. HE SIMPLY LIVED THEM.

—Ross Hirschmann 

BE NOT AFRAID OF LIFE.
 BELIEVE THAT LIFE IS WORTH LIVING, AND YOUR
 BELIEF WILL HELP CREATE THE FACT.

—Henry James 

WHATEVER WE ACHIEVE AND WHOEVER WE ARE, WE STAND ON THEIR SHOULDERS.

—Tim Russert, writing about fathers in Big Russ and Me

On a warm July evening in 2007, my dad, Orlando Magic executive Pat Williams, and I sat sharing a bittersweet dinner at Orlando’s McCormick &Schmick’s restaurant—but it wasn’t the excellent seafood that made the moment memorable. It was the fact that my car was packed to the brim, and the next morning I’d be heading to Nashville, Tennessee. The time had come to pursue my dream in earnest—the dream of a career in country and gospel music.

Knowing the time was drawing close to leave my family and the community I’d grown up in, I’d spent the past few months reflecting on life with my amazing dad. His whole life has been about investing in others, and most of all in his nineteen (yes, I said nineteen) kids. So one day I sat down and compiled my personal list of all the things I have learned from my dad over the years. Like the saying we’d heard so many times we could recite it with him: “Wear your seat belt! Enjoy your life! Be good to people!” Eventually it dawned on me, “That’s pretty much all you need to know in life.” I don’t know what compelled me to write the list that day, but from the minute I began writing, I knew deep in my heart that God had something special planned for all that distilled wisdom. Have you ever done that—written something you knew was special, but you didn’t know just why or what to do with it? I made my list and set it aside, trusting the moment would reveal itself in time.

Moving day approached and I racked my brain for a perfect “going away” present for my dad. Nothing really seemed sufficient. Then I remembered that list I had written months earlier. What could be more perfect? I bought a thank-you card that was blank on the inside, sat down, and tearfully wrote out the card.

That night in the restaurant, I handed Dad my card. As soon as he opened it and began to read, I saw that familiar sting in the corners of his eyes, an almost visible lump rising in his chest. “Daddy,” I’d begun, and that was really all it took to pry open the floodgates. In the note, I thanked him for everything he had poured into my life and then listed the key lessons I would take away and carry for the rest of my life. “I’ve always been so proud to be your daughter,” I ended. “Now it’s time for me to go and make you proud!”

By the time he had finished reading, the restaurant staff was bringing out buckets and mops to wipe up all the tears. I’m not a parent yet, but I can imagine what he must have been feeling and thinking in that moment. All those years of teaching, prompting, pushing, pulling, and nonstop cheerleading were finally paying off! He had to be thinking, YES! She got it! She really got it! The proof was right there in his hands.

We sat in silence for a while, drinking in our last moments together. Then I heard my dad shout, “Karyn—this is a book!”

I’d only meant to give him a card—not write a book! But when Dad said that, I realized the special purpose for which I had made that list—so that you, young reader, can reap the same rewards I have been given, and so that you,Mom or Dad, can realize that even if you don’t see it now, your kids really are learning from your words and your example. When they finally leave the nest to fly on their own, you’ll be amazed and blessed to discover all they’ve taken away from life with you.

When we’re young, we tend to think we have all the answers and our parents don’t know anything. But what you will read on the following pages is one daughter’s realization that maybe Dad has known what he was talking about all along. I’ve packed a lot of life into these thirty years so far. I have seen both incredible joy and unspeakable pain, waves of triumph and seasons of drought. Through it all, my dad has stood beside me, gently guiding my growing life. He has walked with me, holding my hand every step of the way, and carried me during the times I’ve lost my footing. He has poured everything he has into me, and I’m grateful for this opportunity to “pay it forward” and pass on the important lessons that have shaped me into the woman I am today.

Dad would be the first to tell you these lessons, beginning with those first three gems mentioned a few paragraphs ago, did not necessarily originate with him. But they have stood the test of time for so long, they are literally indestructible. No matter what side of the family equation you are currently on, whether you’re a parent or a “child,” there is something for everyone to “take away” in these lessons for all time.



CHAPTER 1 

Wear Your Seat Belt 

IT WAS JULY 28, 1995, and the morning of my sixteenth birthday. I was the first person in line at the Orlando Driver’s License Bureau. As one of the last in my grade to reach that magical age, I was itching to get behind the wheel by myself. Once I’ve got that license, I thought, look out, Orlando, here I come!

I’d studied so hard to learn the rules of the road, but when that actual test was in front of me, why did they have to ask those questions? But somehow I managed them and made it outside to the actual driving test. Sitting there with an adult who wasn’t my dad made me pretty nervous, but eventually I passed the test and got my license.

I couldn’t believe it when my parents bought me a car. I was on top of the world!With so many siblings (there are nineteen of us and yes, you read that correctly—nineteen), in no time I became chauffeur to my younger brothers and sisters. Not quite the glamour gigs I had in mind, but at least I was the one at the wheel. I felt so grown-up and ready for anything.

As we left the house, we would always hear Dad shout, “Wear your seat belt—it’s a death trap out there!” “Okaaaay, Dad,” we’d groan. I thought I was so grown-up, but I was only sixteen, after all. How was I to know then that Dad was right?

What I love to do more than anything in the world is sing, so with my brand-new license, I gladly accepted an invitation to sing at a church in Jacksonville, Florida. It was my first big road trip by myself.Here I am,world! I made the two-hour drive from Orlando to Jacksonville in one piece, sang at the church service, and the weekend was a success—a piece of cake! I floated on home.

I was driving down I-95 that Sunday afternoon, listening to the Judds sing their perfect harmonies, when a car cut over into my lane unexpectedly and the driver hit the brakes. I didn’t know what to do. With adrenaline now rushing through my system, I instinctively slammed on my brakes, too, and jerked the wheel to avoid hitting the car. My brakes locked up. Before I knew it, I’d lost control of the car. My heart was in my throat as I felt the car begin spinning and spinning in circles. This is it! I thought. Get ready to meet the Lord! I kept waiting for the impact. Then the spinning stopped and the car was on its side, sliding. Any moment now! Be merciful, Lord! It’s amazing how long a few seconds can seem when you think they are your last.

At long last the car stopped—upside down in a ditch on the side of the road. Three thoughts flashed through my mind in rapid succession:

1. I’m still here! I’m alive! Astonished, I drew in slow, deep breaths to be sure.

2. Get out of the car—now! Still breathing.

3. Dad’s gonna kill me!

My heart was pounding, but otherwise I was okay. Eventually, I fumbled at the seat belt latch, unbuckled it, and crawled across the roof to get out of the car. Amazingly, I walked away with nothing but scrapes on my hands and knees, most of which occurred getting out of the car. I wouldn’t have won any beauty contests that night, but for the moment I was so grateful to be alive, and so glad I’d had that seat belt on.

You’re naked without a seat belt!

If you’ve ever been in an accident, you know that the days and weeks that follow are not fun. There are the calls to the insurance company, miles of forms to fill out, and the emotional trauma that always lingers, jarring you from your sleep at night and occupying most of your waking hours as well. Where do you go to find normal again?

I worried about what Dad was thinking. After all, he had just bought me that car. The accident occurred two months to the day since I had gotten my driver’s license, and it didn’t take long to find out my car was completely totaled. But physically, I was fine. “Karyn, that’s all I care about,” Dad said. “Cars can be replaced. I just want my little girl safe.” I couldn’t help feeling guilty about the accident, but in time I believed him. And I don’t groan anymore when Dad says, “Wear your seat belt!” In fact, I’m the drippy faucet begging everyone to wear their seat belts! If I didn’t have his voice in my head every time I got into a car, if I hadn’t been belted in on that day, there is no way I’d have walked away from that accident unharmed.

So many people—especially young people who think they’re invincible—act like they’re “too cool” to wear a seat belt. Trust me, when your car is flying through the air or screeching across the highway, you do not have the power to save yourself. If you think you do, you’re likely to be dead wrong! Or you’re only going a few miles down the road and you think, What could possibly happen? Do you really want to find out? Seat belts were invented for a reason. It only takes a split second for an accident to happen. If you don’t take the time to click your seat belt in advance, it will be too late when that second splits in front of your startled eyes.

Think of it this way: if you’re sitting in a moving car without a seat belt, you should feel as naked as if you weren’t wearing clothes. Highways are death traps. Have you ever noticed that most of us are doing other things while driving? No matter how many laws we pass, the roads will always be full of distracted drivers. We’re talking on our cell phones, text messaging, reading, eating, or putting on makeup. I’m appalled at recent trends to put DVD players right up front—so the driver can see it, too!What are those manufacturers thinking? When we’re driving, more than any other time, we need to focus. We don’t need more distractions.

Most of what you’ll read in the following chapters is about how my dad has taught me to take risks, to go for it, and not let anything stop me from putting myself “out there,” becoming and remaining a viable force in my generation. While life may be about taking risks to succeed, driving is most certainly not. Don’t be foolish! Don’t jeopardize your life or the lives of others. If you care about your family at all, if you care about yourself (and you know you do; after all, who’s the first person you look at in the mirror every morning?), please, please, please buckle up! If you need a little help remembering, just picture my car upside down in a ditch.



Pat’s Lesson 

I’ll never forget the night Karyn arrived back at our house after a car accident that could have taken her life. We had spent the day at a new Disney water park that had been rented out for the Magic employees and their families. Karyn had been unable to reach any of us from the hospital where she’d been taken after the accident, so she called a friend to come pick her up. I happened to be standing on the front steps of our house when they pulled up, with no idea what had happened. She got out of the car, walked over, and buried her head in my chest, sobbing uncontrollably. Somehow, she managed to get it all out. I cried, too, as I held her, and silently prayed, “Lord, thank you for sparing my daughter.”

In the 1950 classic film All About Eve, Bette Davis uttered the famous line, “Fasten your seat belts. It’s going to be a bumpy ride.” Today, those words have literally become a public service announcement—and I’m thankful. The way I see it, safety is Job No. 1, and I’ve made it Rule No. 1 in the Williams household for years.

It may sound like a commercial, but as my kids will tell you, I always gave them instructions in this order: “Wear your seat belt, enjoy your life, and be good to people.” (My latest one is, “Do you have your sunscreen on?” There’s an epidemic of skin cancer, particularly in the Sunbelt, so be forewarned and keep an SPF-30 or higher close at hand.)

I fully believe that the best way to protect our children is through teaching good habits when they’re young. When they learn to respect the rules and play by them, everyone wins.

Safety may not always be fashionable (“Seat belts wrinkle my clothes!” you may protest. Yes, they do). But fashions change, and lives once damaged by the failure to play it safe cannot always be so easily repaired or altered. I recently read about a study conducted at James Madison University that revealed these startling statistics concerning seat belts:

• Approximately 35,000 people die in motor vehicle crashes each year. About 50 percent (17,000) of these people could be saved if they wore their safety belts.

• More than 90 percent of all motorists believe safety belts are a good idea, but less than 14 percent actually use them.

• Of every 100 children who die in motor vehicle crashes, at least 80 would survive if they were properly secured in an approved child safety seat or safety belts.

These facts are both heartbreaking and stunning— because they are all preventable.

Now I can’t be everyone’s dad—heaven knows I’ve tried!

But I can give all of you the same advice I’ve given Karyn and the rest of my kids for more than thirty years now.

Wear your seat belts, for goodness’ sake! As the late American humorist Evan Esar once said, “It takes hundreds of nuts to hold a car together, but it takes only one of them to scatter it all over the highway.” Don’t let yourself or anyone you love be victimized by that one nut.

What’s the number one reason for playing it safe?When you do, you’re sending a message to others that you care about them, too. If an accident happens, you’re telling the world it won’t be on your watch if you can help it. Author Rick Warren tells us that people don’t care how much you know until they know how much you care. Living safe is one of the best ways I know to tell others you care very much.

The roads on which we travel through this life are fraught with danger, but why invite trouble? Problems seem to find us easily enough without any outside assistance. Have you noticed that? There’s no need at all to go looking for it.

For those who might be thinking that rules are meant to be broken, I urge you to ponder long and hard about which rules should be considered breakable. Fastening your seat belt and living your life according to the highest possible standards of safety are not rules to mess around with.

They are simply not optional.




THE TAKEAWAY

“Buckle up” is a phrase we hear a lot, but please don’t let it become a cliché. Listen to someone whose life was literally almost taken in an instant and to a dad who came so close to having his heart permanently broken. Don’t put yourself or others through this kind of pain unnecessarily.

Wear your seat belt!




CHAPTER 2 

Enjoy Your Life 

AS THE DAUGHTER OF A sports executive, I have lived quite an exciting life going on trips to numerous athletic events—NBA All-Star weekends, awards ceremonies, Red Sox and Phillies games. I lost count years ago. Dad never knew this, but deep down I was always a little envious of the excitement I saw in him every time we entered a new stadium or ran into an old friend of his. I never quite understood where that exhilaration came from, but I knew I wanted it in my life, too—if I could just figure out where to find it.

Dad is also a marathon runner, and in April 2005, I decided to join him. We ran our first Boston Marathon together. Of course, we had to go to Fen way Park and take in a Red Sox game while we were there. Dad was like a big kid. He couldn’t wait to get to the ballpark and share with me all the energy that electric city generates on game day. As we headed down Yaw key Way just outside the stadium, Dad was practically skipping. He guided me over to the peanut stand for our all-American baseball snack. We picked up our tickets, took a quick stroll through the stadium offices to greet old friends, and then sat down (with Dad on the edge of his seat, of course) for the first pitch. I don’t know who was having more fun—Dad doing what he so loved or me getting a total kick out of watching him.

Two years later, we ran the Chicago Marathon together. We were heading toward mile seven or eight when I realized Dad was singing the old Frank Sinatra song, “My kind of town, Chicago is my kind of town,” under his breath. I shook my head and chuckled. Here we were, beating our bodies up in another marathon, and Dad was just singing away, having a great time. His spirit is just plain infectious.

One day a few years ago,my youngest brother, Michael, and I were commiserating over our shared struggles with figuring out where we wanted to go in life. Ever been there? So many options, but which one was “it”?How was it, we wondered, that Dad managed to be enjoying his life and his work so much after all these years?

It took me a while to see the obvious, but it finally dawned on me that the answer isn’t complicated at all. Dad doesn’t spend time doing things he doesn’t enjoy. The world of sports is Dad’s passion, and a long time ago, he made a decision to make a career out of it. I’m happiest when I’m singing, writing, listening to, or recording music. I’m a student of the music industry. I can’t get enough. So the obvious decision was to get involved in what I love and figure out a way to make a living in music.

But contrary to what most singers strive for, stardom is not my end goal—it’s not what really matters most to me. What counts is that I can wake up every day and look forward to how I will go spend the next eight hours of my life. As Dad recently reminded me, “Do things because you enjoy them, Karyn. Don’t think that everything always has to lead to somewhere.” That’s not always an easy message to hear, but it is the truth! Any other motive for what you do ultimately leads to disappointment. But when you’re doing what you love, you’ll find it’s hard to stop.

Do what you love! 

I’ve never seen anyone work as diligently and nonstop as my dad. It took me a while to figure it out, but once I’d finally immersed myself in the music industry, I discovered that secret I’d been looking for, the key to Dad’s exuberance. Funny thing is, he told us what it was all the time. For as long as I can remember, I’ve heard Dad say, “Decide what you love to do more than anything in the world, and then figure out a way to get paid for it—and you’ll never work a day in your life.”

It was really no secret at all. I just had to grow up to understand it. I don’t know where you are on your life’s time line, but I hope you both hear and remember this message: When you’re doing something you’re truly passionate about, it’s not work.

Oh sure, you still have to get up early and put in long hours. You’re not going to love every single day on the job. Money gets tight, and life can be stressful at times. It’s possible you’ll get frustrated with your boss or coworkers or situations now and then. You might even need to stay late occasionally, or travel, or put off other things you’d like to do. But if you love what you’re doing, that love lights up your face and makes any related pain seem so worth it. It’s all just part of the struggle toward excellence, after all.

Sadly, it’s way too easy to get in a rut doing what we’ve always done, failing to explore new frontiers or possibilities. But what’s that Tony Robbins quote? “If you always do what you’ve always done, you’ll always get what you’ve always gotten.”

So I offer you the gift of my dad’s advice—do the things you enjoy doing most. Find a way to make a living doing them if you can. If you can’t, find a way to do them anyhow. Why spend every Sunday dreading work on Monday? You’ll just be going through the motions of life, wondering where the joy went. Don’t fret about finding that yellow brick road; just enjoy the path you are on. There doesn’t have to be a wizard or a pot of gold on the other side. Perhaps you’ve heard the phrase, “It’s not about the destination; it’s about the journey.” It’s true! Please learn to enjoy the journey. Don’t miss all there is to see along the way.

Decide what you love to do more than anything in the world, and then figure out a way to get paid for it—and you’ll never work a day in your life.

Every day, we each wake up with a new chunk of time available to us. The same twenty-four hours are allotted to everyone, seven days a week. Think of it as a full bank account of time God has given you every day. You wouldn’t let other people spend your money, would you? Of course not! So take back control of your time, and don’t let other people spend your time by doing things you don’t enjoy. It might mean finding a new job—but how bad could that be? Or it might mean taking on a new attitude in the job you currently have.

I have heard this simple but powerful piece of advice from my dad just about every day for thirty years: Enjoy your life! I’m grateful to have witnessed a real-life example lived out in front of me every day, too. Dad probably has no idea what a powerful example he set for us all these years. Here’s a man who has worked hard and made it to the top of his field, yet in it all he remains funny, often silly, and always sentimental. He’s a man who enjoys every second of the only life he’s been given, and he has taught me to do likewise. Thanks, Dad—I’m truly having the time of my life. I encourage you to do whatever it takes to enjoy your life, too.



Pat’s Lesson 

What’s my secret to enjoying life? It’s simple. Spend your time doing what you love! I read not long ago about a study that has concluded happy people live longer—did you know that? So by all means, seek to be happy.

Here’s what my kids have heard probably a minimum of once a day since the crib: Decide what it is you love to do the most, then figure out a way to get paid for it—and you’ll never work a day in your life. Nothing makes me happier than a phone call from Karyn giddy with excitement over the latest song she’s written or project she’s been asked to be a part of. I rejoice at the thrill in her voice, knowing she is immersed in a world she loves.

I believe God wants us to enjoy the life he has given us. He put inside each of us a passion for something special— some gift or avocation through which we can make a difference. When we discover what that something special is—that thing that makes our hearts skip a beat—we’ll have found our purpose, our reason for being here.

There is no doubt about it—life is hard! But it doesn’t have to be a grind. The secret is finding balance and learning to enjoy the gift of life you’ve been given. We find that balance by steadfastly pursuing what we do enjoy.

“But Pat, I have a job! And I need that job. But there are many aspects of that job I can’t stand!Mondays depress me, and I find myself living for Friday. What do I do about that?”

Okay, that’s fair. And it happens to us all at some time or another. So try this: if you hate going to your job every day, begin working toward figuring out an alternative— either a new job or a new attitude toward your old one. One of the best ways to find pleasure in your life is to spend it doing what you love, surrounded by people you love. We all need a job—but there’s no reason we can’t work in a field we are passionate about. The trick is to identify that one thing that makes your heart pound with excitement—and then follow it.

American inventor Thomas Edison was a hardworking man. His wife noticed it and offered him an opportunity to take a trip—to anywhere in the world he would like to go, she said. “Then I choose my laboratory,” Edison answered. Edison loved his work. He was passionate about it. To him, work was not work at all.

You know you need to stay in shape, right?Well, if you hate running, find some other form of exercise you don’t hate. Start walking regularly, ride a bike, use a Stairmaster at the gym, go swimming, rotate different forms of exercises so you don’t get bored. You can do it. “Move it or lose it”may be an old saying, but it is true. Your body was made to move. If you stop moving, one day you may wake up to discover you no longer have a choice.

One night I sat in a church service and watched as the musicians set up for a worship concert they were about to do. Someone next to me said, “They all seem to be having such a good time.” I looked over at the bebopping, bouncing man who’d been leading the worship at that church for years and realized he was a key reason behind the enjoyment the others were experiencing. It all comes down from the leadership. So if you’re a leader, it is especially critical that you enjoy what you’re doing. Your team is watching, and they take their cues from you.

The bottom line is this, and you’re going to hear it from me over and over, just like my kids did: It is up to you to take control of your life and start doing things you enjoy.Don’t waste your time on things you don’t enjoy!




THE TAKEAWAY

We’re not promised tomorrow—all we’ve got is today. Life is short—and time flies.

Decide what you love to do more than anything in the world, and then figure out a way to get paid for it—and you’ll never work a day in your life!

Enjoy your life!
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