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PREFACE

Attention is a very key part of thinking. Yet we pay
very little attention to attention itself. It is assumed
that it just happens.

Attention can be pulled or attracted to something
unusual. If you saw someone lying in the road, your
attention would go to that person. If you saw a
bright pink dog, your attention, and your sympathy,
would go to that dog.

That is precisely the weakness of attention. It is
pulled to the unusual. How much attention do we
pay to the usual?

Perception is a key part of thinking. Research by
David Perkins at Harvard has shown that ninety per
cent of errors of thinking were errors of perception.

No amount of excellent logic will make up for
errors of perception. Goedel's theorem shows that
from within a situation no amount of logic can
prove the starting points, which remain arbitrary
perceptions.

Attention is a key element of perception. Without
the ability to direct attention, we see only the
familiar patterns.

DIRECTING ATTENTION

What can we do about attention? Instead of waiting
for our attention to be pulled towards something
unusual, we can set out frameworks for 'directing'
our attention in a conscious manner.

Just as we can decide to look north or south-east,
so we can set up a framework for directing our
attention. That is what the Six Frames are all about.

Each frame is a direction in which to look. We look
and then notice, and note what we see in that
direction.

In this way we can look for need satisfaction. We
can look for value. We can look for interest. We can
look for accuracy, etc. Each of the Six Frames is used
to direct our attention.

MASSES OF INFORMATION

We are surrounded by information. It has never
been easier to obtain information (the internet,
etc.) But information by itself is not enough. It is
how we look at the information that matters. How
do we get the most value from the information?
That is an area that needs attention.

The Six Frames provide a method for extracting
more value from information. They are therefore as
important as the information itself.

The method is very simple to use. To be effective,
however, it is essential to be deliberate and
disciplined. Just to believe you are doing something
is not as good as doing that thing formally and
deliberately.
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