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Foreword

Projects are a part of everyday life, especially for businesses and government organizations. Yet many of us never understand or master the fundamentals of good project management, which are planning, organizing, staffing, directing, and controlling a project over its life cycle.

Operations or processes are periodic activities that are repeated in the same or similar manner. For example, completing the monthly close of financial books in a business is an accounting process. Projects, conversely, are a series of activities that have a clear beginning, middle, and end. Of course, you could approach every monthly close of financial books as an individual project, but in reality this is a periodic process that is repeated with variations over and over . . . better to develop a documented process and repeat it each month.

On the other hand, in addition to closing its books every month, a company may also be conducting new product development projects. In each case, there is a desired outcome or goal for the new product, and most likely a schedule and budget to complete the project. The company may have many new product development projects ongoing, but each is likely to be distinct in terms of desired outcome, schedule, and budget.

But even in projects, there are steps taken and techniques used over and over again. The question is: Which of these steps and techniques are the ones to better ensure a successful project? The answer to this question is especially important when dealing with the most basic issue of a project: How can I get this work done, on this schedule, and at this price? Finding the means to  achieve the desired outcome, at the desired cost and schedule, can seem impossible.

But it isn’t impossible; actually far from it. I have found by hands-on experience starting in 1994, with small projects and large ones, in small entrepreneurial companies and large Fortune 500 corporations, and with high technology projects as well as business projects—such as rolling out a new advertising campaign or a new company benefits plan—that there are a set of steps and techniques that can strongly shift the odds in favor of a successful project outcome. These steps and techniques help organizations plan and execute projects successfully, and for the first time they have been assembled by PSI into an informative book about its Project Success Method.

The Project Success Method has been taught to hundreds of companies and implemented in more than 10,000 projects in 25 countries on six continents over the last 25 years. The initial PSM training requires no special pre-training or certifications and can be learned in as little as a few days. But the best hands-on training comes in real-world projects where you learn: (a) the consensus-building approach that promotes team ownership of the project, (b) how to develop an actionable plan with team and senior management commitment to that plan, and (c) the methods for a disciplined, proactive approach to project control and on-going problem solving. The end result is projects that are done on time and within budget and that are executed in accordance with quality expectations.

I have two suggestions for those about to begin the Project Success Method. First, some of the techniques may seem counter-intuitive, but stick with them—they represent an integrated set of project management tools and techniques. Many of these PSM successes have been used on very demanding, time-critical projects. The techniques are well tested, and when used well, have a distinct positive motivation for the people on project teams since the techniques are efficient and every step adds real value.

Second, these techniques, as you first learn them, may seem straightforward and almost simple. And, for the most part, they  are straightforward and simple. But don’t sell them short. The real power is taking these sensible steps and applying them in a way that can change the culture of your organization in how it goes about projects. Culture change is hard; but once done properly, it can be of enduring value to your organization or business. The hard work of culture change will pay off handsomely for your organization.

These techniques have worked for me time and time again, and I owe much of my business success to PSI and its Project Success Method.

 

—Donald Miller, Ph.D., MBA, 
Seal Beach, California

 

About Don Miller: Don Miller initially trained as a scientist, and early in his career, he worked at McDonnell Douglas Astronautics and TRW Space Technology. In mid-career, he moved into the commercial software and information services industry, where he worked in a series of program management, general management, and C-level assignments. After 17 years in software and information services—at big companies and small—Don returned in 2003 to the aerospace industry at Northrop Grumman Space Technology, retiring in 2008. Don worked throughout his career in high ranking positions on projects ranging from a two-year, $110 million dollar assignment involving 400 people to an Internet startup, where he was Chief Operating Officer.




Preface

The Power of Project Success

In virtually every industry, the dominant companies are those that consistently beat their competition to the punch in the development and launching of new products, technologies, systems, programs, and facilities; those companies that accomplish the most successful mergers and acquisitions; the ones that stage the most effective marketing campaigns and special events.

The ability to perform projects faster, more effectively, and at lower cost than their competition generates competitive advantage for those companies, especially in a business environment characterized by accelerating change. The ability to achieve project success consistently will create competitive advantage for your organization as well.

The power of project success is real, and if you don’t yet possess it, you are at a significant disadvantage relative to those who do.

For more than 25 years, my associates at Project Success, Incorporated (formerly YCA) and I have worked with more than 600 client organizations, developing a better way, an easier way, of managing projects successfully. The result of that effort is The  Project Success Method, A Proven Approach to Achieving Superior Project Performance in as Little as 5 Days.

While an estimated 70 to 90 percent of strategic initiatives fail, companies that employ The Project Success Method consistently plan and control their projects effectively. They execute  projects with higher quality, faster, and at lower cost. How do they do it?

You will learn how they do it in these pages. Using a series of case studies to illustrate key takeaways, we clearly identify and explain the essential core elements of project management and how to plan and control projects successfully. These valuable principles enable project managers and their teams to rapidly and successfully:• Form the project team and appoint the project manager.
•  Define the project scope, objectives, constraints, and other key attributes.
•  Analyze the work content.
•  Assign responsibilities to team members.
•  Develop the project schedule.
•       Develop the resource plan for staff and other key resources.
•  Develop the project budget
•  Monitor and control project quality, progress, and cost.



Providing the missing link between strategy formulation and implementation, The Project Success Method is a blueprint for you to define, plan, and control your strategic projects for superior performance and reap the competitive benefits of project success.

You may be wondering why the subtitle of this book includes the phrase, “ . . . in as Little as 5 Days.” The point is that a newly formed project team can be trained in the Project Success Method and coached through the processes of defining and planning a fairly large and complex project in only five days. How do I know this is possible? I know because my colleagues and I have worked with thousands of project teams to accomplish that very thing on a wide variety of highly strategic projects in a broad array of industries. To be sure, the five days involve intensive work, but the payoff is huge.
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1

The Easier Way

 During a coffee break at a business conference a few years ago, I fell into conversation with the executive vice president of a Fortune 100 company.

After a moment or two he read the company name on my name tag.

“So you help companies achieve success with their projects. That’s a tall order,” he said. “Who’ve you worked with?”

I mentioned some of the technology companies, manufacturers, and producers of various types of services with whom we had been engaged. I explained how we increasingly found ourselves helping organizations execute complex projects with project teams whose members live and work in countries all over the world, speak different native languages, and have very different cultural backgrounds.

“Projects are always challenging,” he said. “Right now we’ve got several in process: We’re relocating one of our key facilities overseas, we’re implementing an enterprise-wide  logistics management system, and we’re in the middle of a strategic new product development. They’re all running far behind schedule and way over our cost estimates. Frankly, I’m not confident that I’ll be happy with the results of any of them, no matter how long they take or how much they cost.”




Why Do Projects Fail? 

Why indeed! I’d say most executives, project managers, and members of thousands of project teams around the globe have asked themselves that question many times.

My 20-plus years’ experience as an engineer, a project manager, and a project management trainer and consultant have shown me that there are a few basic reasons why projects so often fail.


Projects Are Fundamentally Different from Processes. 

Companies serve customers, generate revenue, and manage resources through processes—for marketing and sales, manufacturing and service delivery, distribution, administration, etc.

Processes are systematic and repeatable. That’s where much of their power comes from. Managers and operating personnel master their organizational processes, so that the processes become highly effective and routine.

On the other hand, companies build competitive advantage by creating strategic change through the execution of projects. Projects aren’t like processes. Projects are not routine, and they usually involve far more uncertainty. You can’t manage projects in the same way you manage the routine, ongoing processes of the organization. By their very nature, projects pose a wide range of special challenges.


People Fail to Recognize the Special Challenges Involved in Managing Projects. 

I believe that projects are more challenging than processes. They have special types of problems, and managing them effectively requires a special set of skills.

First, unlike ongoing processes, projects are supposed to have a beginning, middle, and an end. Typically, they must be completed by a certain date, and often project deadlines are extremely tight.

Second, projects may (and often do) involve a high degree of uncertainty about the specific work activities required, work methods, available resources, the durations of activities and their costs.

Projects often involve complex sequencing relationships among the activities. In other words, some activities cannot begin until certain other activities have been finished. Analyzing these sequencing relationships, especially for a large and complex project, can be extremely challenging.

Large projects may actually be a nested pyramid of projects within projects. So a given project may actually be a sub-project or a sub-sub-project within a larger initiative.

Projects frequently involve highly variable workloads for people and other resources. However, those resources typically have constant capacity, at least in the short run. This often leads to unanticipated overloads for individual resources.

Project teams differ from operational teams, too. Project teams are temporary and often extremely diverse. Team members may have different educational and professional backgrounds, use different jargon, and approach problems in different ways. They may even have different personal or organizational objectives.

In addition, project team members may be dispersed across the globe, making collaboration and coordination difficult. They may also be separated by language and cultural barriers.

Unlike in other areas of the business where lines of authority are clearly defined, the project manager may lack formal authority in relation to team members. It isn’t uncommon for some team members to outrank the project manager in the organizational hierarchy.

Finally, because projects are non-routine by definition, they tend to invite changing priorities, miscommunication, confusion, frustration, and possible conflict within the project team.


Good Project Management Often Conflicts with Basic Human Nature. 

Some of the most important disciplines and behaviors required for effective project management are contrary to fundamental aspects of human nature.

We all tend to procrastinate to some degree. We tend to underestimate challenges that we perceive as being comfortably in the future. On the other hand, many of us overreact to problems immediately in front of us. As stated in a basic principle of time management, we confuse the “urgent” with the “important.” We waste time on the former and put off dealing with the latter.

As you’ll see later, when we discuss “Shifting the Worry CurveSM” rather than fighting human nature, The Project Success Method recognizes the realities of human nature and uses them to make project management easier and more effective.


People Tend to Overestimate Their Project Management Qualifications. 

People who believe they are world-class project managers far outnumber those who really are. Many people think project management is “just common sense,” and they fail to recognize the specialized skills and processes required to manage projects successfully.

Case Study: The Midas Touch Financial Group

The Midas Touch Financial Group, a mid-sized firm with offices in seven cities in the United States and Canada, is about to move its headquarters to leased space in a new building. Chief Operating Officer, Pat Crandall calls Office Manager, Chris Toliver into his office one morning.

“Chris, you know we’re going to move the office soon,” Crandall said as he seated himself behind his desk. “I’ve been thinking a lot about this move and how complex it is. With the corporate offices, the data center, and the customer service center moving, it’s got the potential to be extremely disruptive to our operations.”

“Every functional department in the organization will be involved and affected, and I want to make sure that we pull this off with the minimum possible disruption. To do that, I want to treat this move as a formal project, which means I need a strong project manager,” Crandall said.

Toliver nodded. “You’re right, Pat. I’ve been thinking about it, too. We need a solid plan and tight execution.”

“Chris, I know you’ve only been with us for a few months, but I’ve been impressed with your planning and organizational skills. I know you’ve already got a full plate, but would you be willing and able to take on the job of managing this project? Obviously, it’s a very high-profile job. It would give you a great opportunity to stand out, if you can manage the move successfully.”

“Thank you, Pat. I appreciate your confidence in me,” Toliver replied. “Yes, I’d like to take on the responsibility. I’m confident I can handle it.”

“Great! Thanks for stepping up to the plate on this. By the way, have you had much experience managing projects?” asked Crandall. 1

Again, Toliver nodded. “Yes, I’ve managed several projects during my career. Of course, they weren’t as large as this one. They involved just me and one or two other people. But as I see it, project management is mainly common sense. It’s not rocket science.”

“I agree; it’s not rocket science. But have you had any training in project management?” asked Crandall.

“Several years ago I took a one-day project management class offered by the local chapter of the American Association of Program and Project Managers,” said Toliver. “It covered things like bar chart schedules and something called earned value analysis.”

He paused. “I think I still have the notebook from that class somewhere in my files. I still haven’t unpacked everything from my move from San Francisco. I’ll see if I can put my hands on it tonight.”

“I’ve also played around a little with the Project Pilot software we’ve got on our server. That may be useful. I think I saw a tutorial on it somewhere,” Toliver added. “Don’t worry, Pat. I can handle this project. The move will go like clockwork.”

Crandall stood up. “Thanks Chris, I appreciate your willingness to take on the extra work, and I’m happy to see you’re confident,” he said, shaking Toliver’s hand. “That’s one less thing for me to worry about. And don’t you worry. I’ll be here to support you any way I can.”

Questions

1. Based on this conversation, how confident are you about Chris Toliver’s qualifications to manage this project? What led you to this conclusion?
2. What additional questions should Pat Crandall have asked to understand Toliver’s qualifications?


I’ve seen it many times. Just as Chris does in the case study above, people frequently overestimate their own ability to manage projects for a wide variety of reasons.

•   People don’t know what they don’t know. They don’t realize that proven management processes exist for defining, planning, and controlling projects. If they aren’t aware of these management processes, they can’t be aware of their own deficiencies in project management know-how. Agreed, successful project management isn’t rocket science. But you do need the specific knowledge of these project management processes as well as the skills and tools necessary to apply them effectively.
•  Many of the short courses in project management among the plethora offered by colleges, training firms, and professional associations are a mile wide and an inch deep. These courses give participants a false sense of expertise.In theory, there is no difference between theory and practice. In practice, there is.

—Yogi Berra



The courses typically introduce students to a broad array of project management techniques, but they don’t explain how these techniques fit into the processes that are used to define, plan, and control projects. They don’t explain the importance of each technique in those processes. They seldom provide practice in developing the analytical skills students need to apply the techniques correctly, nor do they warn students of the potential errors and pitfalls of each technique. Students are left with superficial knowledge of many techniques and little understanding of why, when, and how to use them. Too often the instructors who teach these short courses have little significant experience managing real business projects. Their material may be out of date or of  little practical value. As a result, students still “don’t know what they don’t know,” when they complete the course. Unfortunately, many of the instructors don’t know either.


•  People tend to equate superficial knowledge of project management software with in-depth knowledge of project management itself. Tiger Woods probably uses the best golf clubs money can buy, but his clubs don’t make him a great golfer. Louis Armstrong’s trumpet wasn’t the reason he was a revolutionary figure in American jazz. Similarly, project management software is not the key to being a world-class project manager. Most courses and tutorials on project management software simply introduce students to the software’s features and where to click the mouse to make the software do certain things. They barely mention—if at all—the project management processes the software was designed to support. Yet often people with a rudimentary knowledge of a project management software tool believe they know all about project management. In the hands of an untrained project manager, that software can be more dangerous than helpful to a project.
•   Project managers tend to overvalue their past project management experience.Practice does not make perfect. Only perfect practice makes perfect.

—Vince Lombardi



Experience is a great teacher—if you’ve been learning the right lessons. Just because an individual has managed projects for ten years doesn’t mean that he or she has done so correctly or successfully. Has this project manager achieved the desired results? Were the projects relatively small and/or simple, so that the experience isn’t a meaningful qualification for the larger and more complex project at hand? The only experience that is a valid qualification for project management competence is the successful  application of proven project management processes on projects of significant size and complexity.


•  Even earning a master’s degree or a formal certification in project management is no guarantee that an individual is a competent project manager. However, such credentials lead people to believe they have real-world skills, when what they’ve got is book knowledge and theory. I know this will be heresy to some, but I have met too many people with such credentials who cannot manage projects successfully. Yes, anyone who has acquired the credential has demonstrated the personal commitment and the initiative necessary to jump through the required hoops. But does passing an exam demonstrate mastery of project management processes? Is there any assurance the candidate has successful experience applying the techniques he or she has been taught?




Make Your Project Succeed! 

You can acquire the skills you need to effectively manage large, complex projects in the fast-paced, rapidly changing, highly competitive 24/7 global marketplace and arm your organization with the power of the Project Success Method.

We’ve worked in companies as diverse as Alltel, Caterpillar, The Coca-Cola Company, Delta Air Lines, Disney, Fujitsu, Ingersoll Rand, Kimberly-Clark, Marriott, Radio Shack, TRW, and Turner Broadcasting.

In all of the industries represented by these firms, and in virtually any other endeavor I can think of, the dominant organizations are those that consistently are more agile than their competition. They develop and launch new products, technologies, systems, and strategic programs more quickly and more efficiently than their competitors. They open new facilities faster. They forge winning mergers and acquisitions,  develop marketing campaigns, and stage special events that leave the competition in the dust.

These are the companies that have developed the knowledge, skills, tools, and systems required to manage projects successfully. They are effective because they know what tools and techniques really work to manage projects. They understand the principles that generate the project power to overcome the inevitable, dynamic challenges that any large, complex project will involve.

They’ve learned the tested, proven principles that underlie The Project Success Method. This methodology was developed by A. P. (Dennis) Young and Dr. Thomas B. Clark, who were the co-founders of our firm. The effectiveness of The Project Success Method has been proven by its application to thousands of our clients’ complex, business-critical projects since 1983.




What Is The Project Success Method? 

The Project Success Method is quite simply a way to manage projects that has been honed to the essentials and sharply focused on achieving positive results in all three areas of project performance: Quality, Time, and Cost.

The Project Success Method will give you and your organization the key principles and management processes you need to manage projects effectively, achieve success, and empower team members to experience a sense of accomplishment and take pride in their work.

Having the ability to execute projects more effectively, faster, and at lower cost than your competition generates competitive advantage. Your organization will be more nimble, more responsive to customers and markets, and better able to compete in today’s demanding, fast-moving global economy.

As an individual who has the skills to lead successful projects, you will enjoy a personal competitive advantage, too. Effective  project leaders are more valued today than ever, especially when their success is clearly the result of applying a structured, disciplined approach like The Project Success Method.

Fail to manage projects effectively and the reverse will be true. Your company will be at a competitive disadvantage. You will be ineffective in meeting customers’ needs. You will waste time and money. You, your associates, and employees will be dissatisfied and professionally unfulfilled.

Almost three decades ago, Tom Peters, co-author of In Search of Excellence, predicted that the ability to execute projects successfully would become an unparalleled source of competitive advantage. Events have proven how right he was. The power that flows from the ability to manage projects successfully is real. If you don’t have it, you are at a significant disadvantage to those who do.

That power is here, in The Project Success Method.

You’re probably asking yourself, how can this little book tell me what I need to know about project management, when there are bookshelves full of thick textbooks on the subject?

The Project Success Method will provide you with everything you need to manage projects, because in the practice of project management, as in pretty much every other area, the 80/20 Rule (or Pareto Principle) applies. Only here, it’s more like the 90/10 Rule. Some 90 percent of the content you find in those thick project management textbooks is superfluous and of little value on most projects. The Project Success Method focuses on the 10 percent that is essential to success.

We call The Project Success Method “the easier way,” because it is the most direct route to managing projects effectively. We formulated The Project Success Method to work in the real world, from real-world experience.

The Project Success Method is project management stripped of its unessential baggage. It is what you really need to know to manage your projects successfully. Learn it and be successful!




Key Takeaways 

•  Companies run day-to-day on well-defined processes. Companies use projects to create competitive advantage through strategic change.
•  Projects fail for a few basic reasons.
•  Be skeptical of the claims other individuals make about their project management expertise. Demand to see evidence that they have effectively applied proven project management processes to achieve success on projects of significant size and complexity.
•  The key to managing projects successfully is to master a proven, structured, disciplined approach to defining, planning, and controlling complex projects—The Project Success Method.
•  Individuals who have the skills to lead successful projects are highly valued in organizations, and they enjoy a competitive advantage over their peers.
•  Some 90 percent of the real value of project management knowledge comes from a small number of key principles. These are embodied in The Project Success Method.
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Master the Method

You’re not alone in thinking that the challenges to managing projects successfully are formidable. Chances are, they are even greater and more numerous than you think.

In an informal survey, I have asked executives what percentage of the projects undertaken by their organizations in recent years were successful.

Their usual answer was from 70 to 90 percent, which seems surprisingly high.

Upon further investigation, I have found that the answer depends on the individual’s definition of “project success.” When I defined project success as:

Deliverables meet customer’s requirements and expectations, and

Project is completed on time, and

Project is completed within budget . . . the response from the same group of executives was only 5 to 20 percent.

As a project manager and consultant, I’ve encountered many projects that were in trouble and in danger of failing completely. I’ve met a lot of credentialed project managers who desperately needed workable, real-world solutions to wrestle their floundering projects from the jaws of impending defeat.

I’ve also proven—with results in hundreds of projects—that there is an easier way to manage projects, one that vastly improves the likelihood of project success. There is a simple key to overcoming the challenges of effective project management.

You must master and commit to the disciplined application of management processes to forge four essential ingredients for project management success:1. Build a real project team.
2. Concisely define project requirements.
3. Develop a comprehensive project plan.
4. Persistently control the project throughout its execution.


“Sure,” you say, “mastering those processes is what I need to achieve project success, but that doesn’t tell me anything about  how to do it.”

Luckily, the answer to that question is uncomplicated and easy to see in the life and career of virtually everyone who has achieved greatness in their endeavors, whether in sports, the arts, or business.

Let’s take another look at Tiger Woods. Tiger is one of the greatest golfers who has ever lived. He makes playing the notoriously difficult and frustrating game of golf look easy. As any of us who’ve ever tried to hit a golf ball know, it most certainly is not easy.

But golf is easy for Tiger, because he’s practiced many hours a day, almost every day since childhood. Tiger has great natural ability and enormous talent, but it was the consistent coaching by his father Earl, from the time Tiger was old enough to hold toy golf clubs, that helped Tiger make full  use of his natural abilities and his potential to become one of the world’s greatest golfers.

Talent paved the way, but Tiger achieved mastery of the game of golf through the same process you can use to achieve mastery in project management. What’s needed?

•  Commitment must come first.Unless commitment is made, there are only promises and hopes; but no plans.

—Peter Drucker



You may want to be a successful project manager. You may be interested in learning the techniques of effective project management, but unless you’re committed to learning—and diligently applying—the principles of successful project management, you will never master the discipline.


•  Intensive training on proven, practical project management processes and techniques is required.•  The focus should be on the essential processes used to define, plan, and control projects.
•  The instructor must be a qualified project manager with credible experience applying the processes being taught.
•  Where training on project management software is needed, the training is organized around the project management processes that the software supports, not around the features of the tool.
•  This initial training should require no more than two to three days, because it is sharply focused only on the essential and most valuable project management knowledge.


•  Coaching, again, by a qualified project manager, is vital.•  The focus is on making the immediate transition from classroom learning to the application of that learning to real-world projects.
•  The coach provides general guidance, enforces process discipline, and prevents common errors from creeping into the process.
•  The coach remains available to provide guidance, once the project plan is fully developed, and the project is successfully executed through regular control cycles.

Follow these three steps, and you will become an effective project manager with The Project Success Method.






The Project Success Method: Three Management Processes 

You’ll remember I said that The Project Success Method was the easier way, because it was stripped down to what really works to achieve project success in the real world. The heart of The Project Success Method consists of three management processes that embody the essentials of project management.

1. FirstStep ProcessSM In the FirstStep process, we:a. Appoint a skilled project manager/leader.
b. Form the project team with representation from every functional area involved in the project.
c. Develop the project charter, which is a management (not  technical) document that clearly and concisely defines the project requirements.By developing the project charter, the team and other stakeholders achieve consensus on the scope, objectives, constraints, assumptions and risks of the project.

The FirstStep process builds the foundation for the planning process. 





2. Planning ProcessThe team develops its plan for its project to ensure that:a. The plan is really workable.
b. The team is committed to the plan.The planning process is comprehensive and tightly integrated. It addresses the quality, time, and cost dimensions of the project in that logical sequence.




The planning process involves:a. Breaking the project down into manageable activities (or tasks) and assigning responsibility for each activity to a member of the project team.
b. Developing the project schedule using an approach that is far superior to the approach most people use, which is back-scheduling from the deadline. Our approach is explained in detail later in this book. We call it “forward scheduling and selective compression.” The beauty of our approach is that you end up with a schedule that meets or beats the project deadline, avoids wasting money or creating unnecessary stress and, most important, results in team commitment to the schedule.
c. Ensuring that resources will be available as required to execute the schedule.
d. Developing the project budget and cash flow plan, if required. To be candid, this aspect of the planning process is more important in some project situations than in others.The team’s commitment to the plan is key to the successful execution of the plan.





3. Control ProcessControl involves:a. Monitoring project performance for unfavorable deviations from the plan.
b. Taking immediate corrective action as necessary to eliminate the unfavorable deviations. Proactive identification and resolution of problems is essential to controlling the project.

Problem solving and decision making must be fact-based and involve the team.

Keeping the plan up to date and reinforcing the team’s commitment to the plan are essential to success.





The Project Success Method is engineered to maximize the ten factors that my experience has shown most increase the likelihood of project success.

1. Active involvement by project stakeholders.
2. Capable project manager and team members.
3. A truly cross-functional team.
4. A team-based approach to defining, planning, and controlling the project.
5. Clear requirements and expectations.
6. Ownership and commitment by all stakeholders.
7. Early planning and early start of project execution.
8. Schedule based on a network diagram that captures the sequencing requirements among the activities.
9. Forward scheduling and selective compression (versus back-scheduling from the deadline).
10. Disciplined control process.
The Project Success Method has been honed by direct experience on thousands of strategic projects. The principles, processes, techniques and tools of The Project Success Method provide everything you and your organization need to achieve success in all three project dimensions: quality, time, and cost.

The Project Success Method is the easier way to manage projects effectively. It can be learned and implemented quickly. It’s efficient. It has worked for thousands of project managers we’ve trained and coached. It will work for you.

Fast, efficient, practical, and proven. That’s why we call The Project Success Method the easier way.




Key Takeaways 

•  The key to managing projects successfully is to master a proven, structured, disciplined approach to defining, planning, and controlling complex projects.
•  In the long run, the easier way to perform any challenging feat is to master the skills needed to do it effectively.
•  Develop your own project management capability as well as the capability of your personnel by mastering (through training and coached application) proven processes for defining, planning, and controlling projects.
•  Apply those proven management processes rigorously and consistently, and expect your personnel to do the same.





End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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Once selected, the manager of the new plant will relocate to Melbourne,
After arriving in Melbourne, the Plant Manager will interview and select the
operating personnel. Al selected personnel will be required to report for
work three wecks after the end of the selection period.

As soon as: (a) the operating personnel have reported, and (b) the
equipment has been installed and certified, and (c) the materials have been
delivered —the Corporate Trainer will train the operating personnel. When
the training is finished. the project will be complete, and production
operations can begin under the direction of the Plant Manager.
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Project Sponsor:  Taylor Baxter, VP - International Operacions
Project Manager: Pt Anders
“Team Members: in Chang, International Legal

“onsuelo Garcia, Procurement
Martina Karlsson, Industrial Engincering
Hiro Matsumoto, Production Operations
Rafacl Moreno, Training
Tan Puckett, Human Resources
Victor Schmids, Equipment Maintenance

‘ime Expectations
“The projec will begin on 23 May 2011 and must be completed no later than 26
Auguse 2011— a period of seventy (70) working days. Because CMC is entering a
market with established competition, timely completion s essential to maximize the
strategic advantage of surprise.

Cost Expectations
Total project expenditures (capital purchases and expenses) are estimated as US
56,250,000,

e late penalty rate is estimated as $8,000 per workday.
The early savings rate s estimated as $6,000 per workday.

Constraints, Assumptions, and Risks
+ All hourly operating personnel wil be hired locally.
+ Aveteran CMC plane manager will be relocated o manage the Melbourne Plan.
 facliy design and saffing plan muse conform to the current CMC New
Facility Model.
+ Only vendors and contractors listed on the current CMC Approved Vendor and
Contractor Repore will be used.
+ CMC has no previous operating experience in the Melbourne arca.

Stakeholder Signatures
Rebecea McGowan, Project Customer Taylor Baxter, Project Sponsor
Pac Anders, Project Manager Lin Chang

Consucla Garcia Martina Karlsson

Hiro Matsumoto Rafacl Moreno

Tan Puckere Victor Schmide
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Activity  Estimated Total
Activity Manager Duration EPC EPC LAS LAC Shck

A — 8 1 8§ 1 8 0
B — 10 9 18 9 18 0
C — 6 9 14 1B 18 4
D — 4 9 12 15 18 6
E — 14 1932 19 320
F Frank 6 19 24 25 30 6
G — 8 1926 19 26 0
o Helen 2 25 26 31 32 6
J — 6 27 32 27 320
K — 8 3340 33 40 0
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Melbourne Plant Development Project
Normal Duration Estimates

Activity Working Days
Prepare Production Requirements Analysis 3
Order Equipment 3
Assemble Equipment 20
Ocean Ship F 40
Install Equipment buf:tv/Q( Modifications 10
Rail Ship Equipment to Melbourne Plant 5
Install/Certify Equipment 5
Select Building 30
Exccute Building Lease 10
Develop Plant/Equipment Layout 5
Install Building Electrical System 10
Order Startup Materials 3
“Truck Ship Materials to Melbourne Plant 10
Select/Confirm Plant Manager 5
Relocate Plant Manager 30
Run Help-Wanted Ads 10
Receive Job Applications 10
Interview/Select Personnel 10
onnel Leadtime to Report 15

‘rain Personnel 10
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Century Manufacturing Company
Melbourne Plant Development Project
Work Breakdown Structure
17 May 2011

Melbourne Plant Development Project  Anders
Equipment Victor Schmide
Prepare Production Requirements ~ Martina Karlsson
Analysis
Order Equipment Consuclo Garcia
Assemble Equipment Consuclo Garcia
Ocean Ship Equipment to Sydney Consuclo Garcia
Install Equipment Safety/QC Victor Schmidt
Modifications
Rail Ship Equipment to Melbourne  Victor Schmidt
Plant
Install/Certi Martina Karlsson
Building Martina Karlsson
Select Building Taylor Baxter
Exccute Building Lease Lin Chang
Develop Plant/Equipment Layout Martina Karlsson
Install Building Electrical System Martina Karlsson
Materials Consuelo Garcia
Order Start-up Materials Consuclo Garcia
Truck Ship Materials to Melbourn Consuelo Garcia
Plant
Plant Manager & Operating Personnel Tan Puckett
Select/Confirm Plant Manager Taylor Baxter
Relocate Plant Manager Plant Manager (TBD)
Run Help-Wanted Ads Tan Puckett
Receive Job Applications Ian Puckett
Interview/Select Personnel Plant Manager (TBD)
Personnel Leadtime to Report Tan Puckett

Train Personnel Raphacl Moreno
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Melbourne Plant Development Project
Project Narrative

The Industrial Engincering staff will immediately prepare
requirements analysis,” which determines the equipment required as well as
the amounts of floor-space and personnel needed. Meanwhile, the VP-
International Operations will immediately begin the process of selecting and
confirming one of Century Manufacturing Company’s veteran plant
managers to manage the new plant

As so0n as the production requirements analysis is complete, a purchase
order will be placed for the necessary equipment. As soon as the vendor
receives CMC’s purchase order, the assembly of the equipment will begin
The vendor will then ship the equipment by ocean freight to CMC’s
Regional Headquarters complex in Sydney. While the equipment is in
Sydney, the Corporate Maintenance Department will install the standard
CMC safety and quality control modifications.

The process of selecting a building to lease for the new plant can begin
immediately after the production requirements analysis is complete. The
International Legal staff will be responsible for ensuring that an acceptable
lease is exccuted on the building after final selection. As soon as the lease has
been executed, an Industrial Engincer will develop a_ plant/equipment
layout. Then an approved contractor will install the electrical system in the
building in preparation for the installation of the production equipment

Once the building lease has been executed and the equipment safety and
quality control modifications have been completed, the modified equipment
be shipped by rail from Sydney to the Melbourne Plant. However, final
stallation and_certification of the equipment cannot begin until the
electrical system has been installed in the building.

Purchase orders will be placed for the startup production materials after the
building lease has been exccuted. The materials will be truck shipped from
various Australian vendors directly to the new plant

Based on the production requirements analysis, the Human Resources
Department will run help-wanted ads in Melbourne arca newspapers for
operating personnel. The ads will specify a date by which job applications
must be received.
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Century Manufacturing Company
Melbourne Plant Development Project
Project Charter
16 May 2011 - Draft #4

porate Strategy Committce report dated 5 April 2011,
I enter the southeastern Australia market against established competit

iy development project will be exccuted simule with a marketing
project to prepare for the lnunch of a regional promotional/sales cimpaign.

Scope
A manufacturing and warchousing faciliy based on the sandard CMC design will be:
established in the Melbourn,

+ Aleased building with adequate production, warchouse, and office space
+ Full complement of production equipment with standard CMC safery and
quality control modifications

+ Materials for the first four weeks of production

+ “Trained personnel as required for the first 3 months of operation (one shif)
+ An experienced plant manager

Required project phas

Design facilty

+ Acquire fa

+ Prepare and install facilty resources

iy resources

“The project does not include the start-up of production operations. “The project will
be complete when the plan is ready o begin production operations under the
direction of the plan manager.

Primary Objective
“To provide production capacity to support estimated sales volume of AUS25,000,000
per year in the southeastern Australia marker through 2012.

Secondary Objectives
« "To provide inital excess production capacity to reduce the order backlog in the.
Jakarta Plant.
« “To identify opportunities for cost-saving and dime-reduction improvemens to
the CMC nenw faclity development process.

Stakeholders
Project Customer:  Rebecea McGowan, Executive VP and
Chair, CMC Corporate Strategy Committee






