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For my brother David Gordon,  
who suggested that I write this story.  
Your idea and encouragement made this book possible.  
Thank you.






A Confession

I recognize the fact that in real life goldfish cannot survive in the ocean’s saltwater—and that fish really can’t talk, either. ☺ This is an imaginary story meant to convey an important message. After all, Mickey Mouse, Shrek, Nemo, and Superman are invented characters as well.

Also, if you read this book to your children, please remind them not to take goldfish to the beach.






Introduction

If you are concerned about the future and anxious about your situation, I know how you feel. I lost my job in 2001 during the dot-com bust. The company was losing money faster than we could raise it and eventually the company sank faster than the Titanic. I thought it was the worst event of my life. I was two months away from being bankrupt. I had a wife, two young children, a mortgage, no health insurance, and very little savings. I was a paycheck away from losing it all. It sounds bad. It felt bad. Seen from one point of view I suppose it was bad. But one day I decided that I wasn’t going to let this challenge take me down. And that’s when I knew I had to change what I was thinking and doing.

I read a few books, which empowered me to take control of my financial future and helped me make some important decisions through the change. Eventually these decisions would lead to the work I do now as a writer,  consultant, and speaker. I often joke that I went from Fired to Fired Up. My layoff led to my life’s mission and purpose. What I thought was the worst event in my life actually lead to the best. I realized that dealing with waves of change is all about how we perceive and respond to the change we are facing.

Fast forward to today. I now do a lot of work with leaders and organizations to create positive change. With so many people and organizations affected by the current economy it occurred to me that we need a new model for dealing with the new waves of change in our work and in our lives. After all, in today’s world the cheese hasn’t just been moved—it’s been swept away by a tsunami of an economic crisis. As a result, I felt compelled to write this book.

While on a plane traveling to speak to a commercial real estate company in California, I wrote this story. Four hours of divine inspiration later, The Shark and the Goldfish  was born. It was an amazing experience. During my talk, I read a short version of the story and it was so well received that since then I have read it to thousands of people and the impact has been very exciting and encouraging. People are making real changes and experiencing real and positive results.

I know the story is simple. There are critics who mock simple books—they believe that books have to be long and complicated to be significant. But I have found that the closer we get to truth, the simpler and more powerful the lessons become. I think you will agree, and most of all I hope this book empowers you to take positive action to ride the waves of change in your life and at work.

There’s a belief that most people embark on a quest to find their destiny. But more often than not, through adversity and challenges, our destiny finds us. It is during these times that we ask the important questions and make decisions that positively change the course of our lives. And I believe one of the most important questions you can ask is whether you are a shark or a goldfish. Which one are you?






Are You a Shark or a Goldfish?

Which one are you? Are you a Shark or a Goldfish? After reading this story, let us know at SG@jongordon.com.

We’d love to hear from you.






A Wave of Change

Gordy the goldfish lived a wonderful and simple life. He ate, slept, swam, and did twirls in the water any time his humans approached to feed him. He never wanted for anything, especially food. Food was abundant and he was prosperous. Life was good.
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Then one day he was swept up in a net, put in a bag full of water, and carried to the beach by his boy. The boy wanted to play with his goldfish at the beach. So he dug a big hole in the sand, filled it with buckets of water, and placed his goldfish in his own private man-made lake. Laughter filled the air and everyone was happy.
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That is, until a big wave came crashing onshore, flooding the boy’s lake and taking the goldfish back into the ocean with it. The boy and his family ran into the water looking for their goldfish, but he was nowhere to be found.

Gordy cried for help but no one could hear him. And as he swam aimlessly in the ocean, tired, alone, and hungry, he wondered, “Who’s going to feed me now?”

He was no longer safe and secure, and without food he would surely die. He decided to ask the other fish in the ocean if they would feed him, but they all laughed at him. “Silly goldfish,” they said, “always waiting for someone to feed him.”

[image: 004]

Then just as Gordy was near collapse from the salt water and starvation, he met Sammy the Shark, who could only shake his head at the poor fellow. He was a nice  shark and he hated seeing such a pathetic sight. He knew someone had to teach this fish how to fish. Plus, he felt that sharks got a bad rap and needed some positive publicity. It wasn’t fair, after all, that humans thought all sharks were mean just because a few “Jaws” wannabes experience ocean rage and go off the deep end. All the sharks he knew were nice like him and just wanted to swim, eat food found in the ocean, and keep to themselves.
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“Well, lookee here, my little friend. You know what your problem is?”

“Yes, I do,” answered Gordy. “I’m starving and no one will feed me.”

“No, that’s not your problem,” countered Sammy. “Your problem is that you are a goldfish. You are waiting to be fed. That’s fine during the fat times when all sorts of people are feeding you. But you’re in the ocean now. The free food has dried up. Times are a changin’. Things are a little tougher here. You have to work a little harder. You need to be a little smarter. You need to change your thinking. You need to become a shark. Goldfish wait to be fed. Sharks go out and find food. Now let me show you how to be a shark and we’ll go to find food together.”

And off they swam through the ocean of adversity and challenges and lean times to learn the art of finding food.
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End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   


OEBPS/page-template.xpgt
 

 
	 
		 
	

	 
		 
	

	 
		 
	

	 
		 
	

	 
		 
	    		 
	   		 
	    		 
		
	



 
	 






OEBPS/gord_9780470550106_oeb_012_r1.gif
¥ you think your best days are
behind you, they are

© I you think your best days are
ahead of you, they are






OEBPS/gord_9780470550106_oeb_016_r1.gif





OEBPS/gord_9780470550106_oeb_003_r1.jpg





OEBPS/gord_9780470550106_oeb_026_r1.gif





OEBPS/gord_9780470550106_oeb_007_r1.gif
Shark or Goldfish:
It's your choice






OEBPS/gord_9780470550106_oeb_032_r1.gif
4 Steps to Thrive During Change

Step 1. Embrace the Wave of Change
Step 2. Ride the Wave of Change
Step 3. Stay Posilive during Change
Step 4. Thrive because of Change

“JON

‘www.JonGordon.com | info@JonGordon.com






OEBPS/gord_9780470550106_oeb_022_r1.gif
Instead of being disappointed about

© where ou are, be optimistic about
‘where you are going






OEBPS/gord_9780470550106_oeb_019_r1.jpg





OEBPS/gord_9780470550106_msr_ppl_r1.jpg





OEBPS/gord_9780470550106_oeb_015_r1.gif





OEBPS/gord_9780470550106_oeb_036_r1.gif
Thaining

Camp

|






OEBPS/gord_9780470550106_oeb_011_r1.gif
Adversity is not the end,

| but the beginning of something better






OEBPS/gord_9780470550106_oeb_021_r1.gif
The only one who can limit your
‘possibilities is you

Don't let your past
determine your future






OEBPS/gord_9780470550106_oeb_029_r1.gif





OEBPS/gord_9780470550106_msr_cvi_r1.jpg
SHARK

ASNBED THEISE

GOLDFIGH

Positive Ways 70 Thrive
During Waves of Change

JON GORDON






OEBPS/gord_9780470550106_oeb_025_r1.gif





OEBPS/gord_9780470550106_oeb_004_r1.jpg





OEBPS/gord_9780470550106_oeb_031_r1.gif
must be greater than
the chorus of negativity

« Positive fsh find more food.
« Trust in the ocean of abundance

‘and expect success

« Faith ina positive future leads.
to powerful actions today
« There's no substitute for
hard work






OEBPS/gord_9780470550106_oeb_035_r1.gif
e No
Complaining
Rule






OEBPS/gord_9780470550106_oeb_018_r1.gif
' When you expect to find
i food, you do






OEBPS/gord_9780470550106_oeb_020_r1.gif





OEBPS/gord_9780470550106_oeb_014_r1.gif





OEBPS/gord_9780470550106_oeb_008_r1.gif
‘You have more control
than






OEBPS/gord_9780470550106_oeb_010_r1.gif
To thrive you must
embrace and ride the






OEBPS/gord_9780470550106_oeb_028_r1.gif





OEBPS/gord_9780470550106_oeb_024_r1.gif





OEBPS/gord_9780470550106_oeb_001_r1.jpg
THE

SHARK

AND THE

GOLDFISH

Positive Ways fo Thrive
During Waves of Change

JON GORDON

@

'WILEY
John Wiley & Sons, Inc.





OEBPS/gord_9780470550106_oeb_005_r1.jpg





OEBPS/gord_9780470550106_oeb_030_r1.gif
« Ride the waves of change

« You have more control than you
think you do

« Focus on the opportunity,
not the challenge

 You are not a vietim
but a hero in your own
inspirational story






OEBPS/gord_9780470550106_oeb_034_r1.gif





OEBPS/gord_9780470550106_oeb_017_r1.gif





OEBPS/gord_9780470550106_oeb_013_r1.gif
Ride the wave of change






OEBPS/gord_9780470550106_oeb_009_r1.gif





OEBPS/gord_9780470550106_msr_cvt_r1.jpg





OEBPS/gord_9780470550106_oeb_027_r1.gif
" Know what you want, work hard,
and focus on getting it

Learn from others and model
their success






OEBPS/gord_9780470550106_oeb_002_r1.jpg





OEBPS/gord_9780470550106_oeb_023_r1.gif
There's no substitute for
‘hard work






OEBPS/gord_9780470550106_oeb_006_r1.jpg





OEBPS/gord_9780470550106_oeb_033_r1.gif
Ride the waves of change






