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				Introduction

				Everyone is talking about getting a grant! From television infomercials to every Jane and John Doe on the streets, the curiosity factor is high. We've all heard the hype for years and yet there's still a big mystery about what grants are and who can apply for them. Here's your primer: The term grant is defined as a monetary gift or award. Or think of it as making someone's dream come true with no strings attached. Grant writing is what you're doing when you write a grant request, which is also known as a proposal for funding. In essence, you're begging for something you or your organization needs really badly. The catch is that all the begging is done on paper, not in person. Some grant-making agencies even consider funding requests from individuals for research and art-related projects.

				I've been perfecting successful grant writing techniques for more than three decades. At the very beginning of my grant-seeking efforts, I hit the funding jackpot! I thought anyone who wrote a grant proposal was funded. It wasn't until I received my first rejection that I had a wake-up call about something called competitive writing. After a long bout of disbelief, I began analyzing my writing style, format, and content. I searched diligently for flaws or weaknesses. I took notes, and then I began to test new writing approaches. The results of my findings and my application of new writing approaches created a grant writing monster — me! I started writing with a frenzy to test my own tips and new skills. Everything I touched turned to funded grant or contract awards.

				My experience of going back to the basics led to the first edition of Grant Writing For Dummies, and then it led to major rewriting for the second edition. I've written the newly updated Grant Writing For Dummies, 4th Edition, to take you on this enlightening journey into the current world of grant seeking and grant writing.

				By using this book daily, you can achieve your highest goals, which probably includes writing and winning almost everything you submit for funding or award consideration. You can even build your funding success rate to 90 percent or higher. And, if you want to dive even further into grant writing with me, you may want to consider enrolling in one of my online classes or attending one of my two-day Grant Writing Boot Camps.

				About This Book

				Grant Writing For Dummies, 4th Edition, is arranged in a format that's easy to read and understand. And you'll have no trouble finding what you're looking for because of the detailed table of contents and the lengthy doesn't-overlook-any-topic index. I think of the beginning and end of this book as detailed outlines. They're solid and can be counted on when you need to find something quickly. However, you obviously shouldn't overlook all the valuable and well-organized resource information that comes in between the front and back.

				When you pick up Grant Writing For Dummies, 4th Edition, you don't find cut and dried — I need coffee to stay awake and read this — information. Instead, this book reaches the grant writing finish line way ahead of its competitors. I don't hold back on sharing any of my knowledge. And I don't treat writing winning grant applications as “niche” or “insider secret” information. This book gives you the immediate advantage and knowledge of my nearly 35 years of experience writing grant proposals for my employers and working as a grant writing consultant. I even add some of Bev's brand of humor to relax you and make the details go down a bit easier. Most importantly, my goal with this book is to help you win more and more grant awards in an increasingly competitive funding environment.

				Conventions Used in This Book

				To help you make your way through this book, I use the following conventions:

				[image: check.png] Italic points out new words and defined terms.

				[image: check.png] Boldface text highlights keywords in bulleted lists and the action part of numbered steps.

				[image: check.png] Web addresses appear in monofont.

				When this book was printed, some web addresses may have needed to break across two lines of text. If that happened, rest assured that I haven't put in any extra characters (such as hyphens) to indicate the break. So, when using one of these web addresses, just type in exactly what you see in this book, pretending as though the line break doesn't exist.

				What You're Not to Read

				The sidebars in this book are asides to the topic at hand, and so they aren't critical to getting the hang of the grant writing process. However, they can be interesting and fun to read, so take some time to peruse them when you can.

				Foolish Assumptions

				As I was writing Grant Writing For Dummies, 4th Edition, I assumed that it would serve as a desktop reference for

				[image: check.png] Individuals seeking research and education on grant-writing sources and approaches.

				[image: check.png] New grant writers looking to be guided through every step of the process, from understanding the definition of a grant to planning and research and writing and submitting.

				[image: check.png] Veteran grant writers seeking to increase their funding success rates.

				Although I address grant opportunities for individuals, the majority of this book focuses on winning grants on behalf of nonprofit organizations.

				In order to be successful at grant writing, you must possess good skills in listening, researching, writing, word processing, and critical thinking. Consider complementing your knowledge and skills with information from the following For Dummies titles:

				[image: check.png] Fundraising For Dummies, 3rd Edition

				[image: check.png] Excel For Dummies

				[image: check.png] Home-Based Business For Dummies, 3rd Edition

				[image: check.png] Nonprofit Kit For Dummies, 3rd Edition

				[image: check.png] English Grammar For Dummies, 2nd Edition

				How This Book Is Organized

				Grant Writing For Dummies, 4th Edition, is organized into six different parts, with chapters arranged to walk you through the process of planning for, organizing, writing, mailing, and following up on your grant request. The underlying message throughout this book's chapters is creativity and tenacity — to always be fresh in your thinking and writing and to never, ever give up if your funding request is rejected.

				Part I: Starting Line Basics for Grant Seekers

				Part I is all about the basics of grant writing. It answers your questions with enough detail to remove the mystery and reveal the secrets. The chapters in this part answer questions such as “What is a grant, and who qualifies for grant funding?” “Who are the funders, and what's the difference between private sector and public sector funders?” “What type of funder needs to see what specific format for your funding request?” “How do I manage all this paperwork?” This part of the book shows you how to plan and carry out winning grant awards. So, get ready to roll up your sleeves and get started.

				Part II: Cultivating Your Grant Prospects

				This part introduces you to worldwide grant-making organizations, including government, foundation, and corporate grant makers. I help you with everything from checking out public funding epicenters, wading through Grants.gov, and uncovering private sector funding nuggets to discovering international grant seeking and finding grants for individuals and businesses. Part II shows you where to find the money, from right down the street in your hometown to funders across the oceans.

				Part III: Increasing Your Odds of Winning Grants during Dire Times

				In this part, I take you around the full circuit of the grants process by showing you how to read a federal grant-funding opportunity announcement. I also help you decide whether you're ready to enter the grant-seeking competition. You find out about the government peer review process and how to convince peer reviewers to rate your application with the maximum points. Part III also shows you how to practice powerful writing approaches, so you can successfully demonstrate a compelling story to convey your organization's need for grant funding. Gloom, doom, drama, and trauma all work on the reader's heart and mind in your favor.

				Part IV: Writing Winning Proposals

				Every trade has its tricks, and grant writing is no different. So Part IV gives step-by-step guidance on how to prepare each section of your funding request, from the cover letter and abstract to each standard section of grant proposals. You no longer need to feel uncertain about spotlighting your organization or presenting your funding needs. Perhaps you've heard a lot of talk about writing an integrated program design; this part shows you how to demonstrate accountability by incorporating the Logic Model design. I wrap up this part with chapters on project staffing, resources, equity, and budgets. The chapters in this part are the solid foundation of the book, and as such, I can assure you that you'll use them over and over for every grant request.

				Part V: Wrapping Up the Submission and Following Up

				In Part V, I lead you through the finish line when it comes to wrapping up your grant proposal. This part contains a helpful checklist to make sure you have everything pulled together, and I help you understand the importance of having a fresh pair of eyes proof and edit your work before submitting it. This part also addresses the electronic submission process and the steps to take after your grant is funded. At the end of this part, I give you a bonus: a glance at the corporate letter request. After you become familiar with this short and to-the-point letter, you'll quickly start receiving products, services, and cash from corporate grant makers.

				Part VI: The Part of Tens

				This part of the book presents collections of ten items; each list is grouped around a particular subject. Every tip in Part VI is intended to help you survive in hard economic times and increase your chances of receiving funding!

				The CD-ROM

				I recommend that when you're putting together a grant application, you use tables and charts to break up page after page of text and help the reviewer quickly glean pertinent details about your organization and program. On the CD-ROM that accompanies this book, I've included blank tables that you can fill in with your own data, as well as examples from the book to show you how it's done. The CD also contains a sample grant application narrative and links to members of the Regional Association of Grantmakers.

				Icons Used in This Book

				The little pictures I place in the margins throughout this book are designed to highlight information that's special and important for one reason or another. Grant Writing For Dummies, 4th Edition, uses the following icons:

				[image: edge.eps]	This icon highlights some extra-special ways to edge out your competition.

				[image: onthecd.eps]	The CD that accompanies this book contains helpful documents and templates, and I flag such documents with this icon when I mention them in the text.

				[image: tip.eps]	Wherever you see this icon, you're sure to find a good idea, trick, or shortcut that can save you time and trouble.

				[image: remember.eps]	This icon points to pieces of information that you shouldn't forget.

				[image: warning_bomb.eps]	Don't skip over paragraphs marked with this icon; it indicates information that can help you avoid disasters.

				Where to Go from Here

				It's time to get started reading the fourth edition of Grant Writing For Dummies. Some of you may recognize the grant writing terms in this book, but for others, most of what's here is completely new. Either way, the information and examples I use are all designed to help you move forward successfully as a grant writer.

				Start by perusing the new and improved table of contents, and then highlight your favorite sections. This book isn't linear — you can start reading anywhere and in any order you like. I suggest you begin with Chapter 1, an overview of this book's tips and skills. Wherever you start, I hope you'll read every chapter and keep this book on your desk as a daily reference tool. Let the games begin!
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					In this part . . .

					In this part, you find out who the grant makers are and what they want to fund. You also discover how to write the content and use the formats that grant makers want to see. Before you know it, you'll be ready to dig deeper into the grant-seeking and grant writing processes.

				

			

		

	
		
			
				Chapter 1

				Grasping the Nuts and Bolts of Grant Writing

				In This Chapter

				[image: arrow] Boning up on grant basics

				[image: arrow] Planning the grant-seeking process

				[image: arrow] Connecting to public and private sector grants

				[image: arrow] Looking at the paper and e-grant submission processes

				[image: arrow] Keeping tabs on submission statuses and moving forward after a rejection

				Anyone can attempt to write grant requests, but what makes an award-winning grant writer? A curious, needs-driven, community-connected person who's willing to approach the grant-seeking and grant-writing process one day or task at a time. To become a crack grant writer, you need to understand grant-related terminology. You want to organize the grant-seeking and application processes and familiarize yourself with the different types of potential funding sources. You also need to note how each potential funding source wants you to submit your request for funding and then track that request after you submit it.

				In this chapter, I start you down the right path to grant writing success by opening your mind and abilities to understanding grant language and how to match needs to available bucks.

				Getting the Lowdown on Grant Basics

				Before diving into the wonderful world of grant writing, you need to understand a few essentials, such as exactly what a grant is and who qualifies for one. Additionally, being able to understand what grantors want to fund is critical to crafting the right proposal for the right grantor. I explain all these topics and more in the following sections.

				Grants, grantees, grantors, and more: Defining common terms

				Basically speaking, a grant (or, federally, a cooperative agreement) is a monetary award given by a grantor to a grantee. I use these terms throughout the book, so understanding them is important. Here's how I define them:

				[image: check.png] Grant/cooperative agreement: The distinguishing factor between a grant and a cooperative agreement is the degree of federal participation or involvement during the performance of the work activities. When a federal agency program officer participates in funded project activities, it's called a cooperative agreement. When the grant applicant is the sole implementer of project activities, it's called a grant.

				[image: remember.eps]		A grant award can be used for whatever the grantor wants to fund, which is why reading the funding guidelines is so critical to your chance for success. (Refer to Part II for tips on poring over funding guidelines from multiple types of grantors.)

				[image: check.png] Grantor: A grantor (also known as a grant maker or funder) is the organization or agency that receives your funding request and decides whether to fund or reject it. Grantors include the 26 federal government grant-making agencies; tons of state and local government agencies (including the U.S. territories); nearly 100,000 foundations and corporate grant makers; and individual philanthropists who opt to write business or personal checks for charitable causes.

				[image: remember.eps]		Some grant awards come with basically no strings attached, but many others require you to use the funds in a certain way. Grantors with lots of strings attached to their monies are almost always government grant-making agencies (local, state, and federal public sector funders). Grantors with few strings attached are referred to as private sector funders. These grantors usually include corporate and foundation grant makers.

				[image: check.png] Grantee: A grantee is the organization or individual designated to receive a grant award. (So, hopefully, the grantee is you.) Remember: Up until you're awarded the grant, you're a grant applicant; you become a grantee only if you receive an award.

				So how do you get a grantor to give you a grant and make you a grantee? You send a grant application or proposal (also known as a funding request). A grant application is an advance promise of what you or your organization (the grantee) proposes to do when the grantor fulfills your request for funding. I tell you more about the pieces or sections of a grant application/proposal later in this chapter.

				Outlining the pieces of a grant application

				A government grant or cooperative agreement application is a written funding request that you use to ask for money from a government agency. Government grant applications are all individualized by each of the 26 federal grant-making agencies. Each federal agency has dozens of agencies under its wing that release Notices of Funding Availability (NOFAs) or Request for Applications (RFAs). Each NOFA or RFA has different funding priorities and guidelines for what you need to write in order to submit a responsive and reviewable grant application. Government grant applications generally require that you write narrative responses for these sections (which I cover in more depth in Part IV):

				[image: check.png] Executive summary or abstract

				[image: check.png] Statement of need or statement of the problem

				[image: check.png] Program design or methodology

				[image: check.png] Adequacy of resources or key personnel

				[image: check.png] Evaluation plan

				[image: check.png] Organization background/history or organization capability

				[image: check.png] Sustainability statement

				[image: check.png] Budget

				A foundation or corporate grant application typically takes the form of a proposal. A proposal is a structured document that must follow each grant maker's specific guidelines. Writing a proposal to a foundation or corporation requires the same adherence to the guidelines and incorporation of relevant information as completing government grant applications does. Some foundations and corporate grant makers accept the Common Grant Application formats (see “Getting your request in the door at foundations” later in this chapter for more details).

				Determining who can apply for a grant

				The types of organizations or entities eligible to apply for a grant vary from grantor to grantor, and in the case of government grants, often from NOFA to NOFA or RFA. Each type of grantor (government, foundation, or corporate) always includes clear, published grant-making guidelines that indicate who or what type of entity is eligible to apply for those specific grant funds. (See the grantor's website or request a paper copy of its grant-making guidelines by phone or e-mail.) Government agencies typically include one or more of the following types of grant applicants in their eligible applicant language:

				[image: check.png] State government

				[image: check.png] County government

				[image: check.png] City or township government

				[image: check.png] Federally and nonfederally recognized Native American tribal governments

				[image: check.png] Independent school districts

				[image: check.png] Nonprofits with and without IRS 501 (c)(3) (nonprofit) status

				[image: check.png] Private, public, and state-controlled institutions of higher education

				[image: check.png] Public and Native American housing authorities

				[image: check.png] For-profit businesses

				[image: check.png] For-profit organizations other than businesses

				[image: check.png] International nonprofits, called nongovernmental organizations (NGOs)

				[image: check.png] Individuals

				Most grants go to organizations that have applied to the IRS for nonprofit status and have received the IRS's 501 (c)(3) designation. Foundation and corporate grantors focus predominately on nonprofit organizations and aren't inclined to fund for-profits. However, a few grants are given to individuals (see Chapter 7 for details).

				Since I've been writing grant applications, I've seen a growing number of grant awards made to cities, villages, townships, counties, and even state agencies. Although none of these governmental units are IRS 501 (c)(3) designees, they're still nonprofit in structure and can apply for and receive grant awards from the federal government, foundations, and corporations.

				Knowing Why You Need a Plan

				[image: remember.eps]	If you're looking for funding to support an organization or a specific program, the first rule in grant seeking is that you don't write a grant request without first completing a comprehensive planning process that involves your organization's (the grant applicant's) key stakeholders: administrative staff and the board of directors.

				Without key stakeholder input on what your target population (the people your organization serves) needs and the plan for closing the gap on these needs, you're fishing without the right bait. You must have an organized funding development plan to guide your organization in adopting priority programs and services and then identifying all potential grantors you plan to approach with grant requests. A funding development plan answers questions such as

				[image: check.png] What programs are strong and already have regular funding to keep them going?

				[image: check.png] What new programs need funding?

				[image: check.png] What opportunities exist to find new funding partners?

				[image: check.png] What existing grants expire soon?

				When you answer these questions, you can begin to look at the multitude of areas where grants are awarded and begin to prioritize the type of funding you need. I write more about funding development plans in Chapter 2.

				Investigating Different Grant Types

				Every potential grant-funding agency publishes specific types of funding it awards to potential grant seekers. When you know what you want to use grant monies for (see the preceding section), you can evaluate whether your request fits with the type of funding the grantor has available. For example, if you want money for an after-school program, you can skip applying to a grantor that's awarding building/renovation grants. The following list gives you the scoop on the different categories of funding offered:

				[image: check.png] Annual campaigns: Grants to support annual operating expenses, infrastructure improvements, program expansion, and, in some cases, one-time-only expenses (such as a cooling-system replacement).

				[image: check.png] Building/renovation funds: Grants to build a new facility or renovate an existing facility. These projects are often referred to as bricks-and-mortar projects. Building funds are the most difficult to secure; only a small percentage of foundations and corporations award grants for these types of projects.

				[image: check.png] Capital support: Grants for equipment, buildings, construction, and endowments. This type of request is a major undertaking by the applicant organization because these types of large-scale projects aren't quickly funded. An organization often needs two to three years to secure total funding for these projects.

				[image: check.png] Challenge monies: Grants that act as leverage to secure additional grants from foundations and corporations. They're awarded by grant makers that specifically include challenge grants or challenge funds in their grant-making priorities. These types of grants are contingent upon your raising additional grant funds from other funding sources. Typically, a challenge grant award letter directs you to raise the remaining funding from other grantors; however, the category “other grantors” typically excludes government grants.

				[image: check.png] Conferences/seminars: Grants to cover the cost of attending, planning, and/or hosting conferences and seminars. You can use the funding to pay for all the conference expenses, including securing a keynote speaker, traveling, printing, advertising, and taking care of facility expenses such as meals.

				[image: check.png] Consulting services: Grants to secure the expertise of a consultant or consulting firm to strengthen some specific aspect of organizational programming. For example, if you bring in a consultant to do a long-range strategic plan or to conduct training for a board of directors, you're paying for consulting services.

				[image: check.png] Continuing support/continuation: Grants the grantor awards to your organization after you've already received an initial grant award from that same grantor. These monies are intended to continue your initially funded program or project.

				[image: check.png] Employee matching gifts: Grants from employers to match the monetary donations their employees make to nonprofit organizations, often on a ratio of 1:1 or 2:1. If you have board members employed by large corporations, have them check with their human resources departments to see whether their employers have such programs.

				[image: check.png] Endowments: Grants to develop long-term, permanent investment income to ensure the continuing presence and financial stability of your nonprofit organization. If your organization is always operating in crisis-management mode, one of your goals should be to develop an endowment fund for long-term viability.

				[image: check.png] Fellowships: Grants to support graduate and postgraduate students in specific fields. These funds are typically awarded to institutions. However, some fellowship grants are awarded by federal agencies; independent organizations such as foundations or associations (for example, the American Psychological Association); and academic, research, or policy institutions. Portable fellowships are awarded to students to study at an institution of their choice. Institutional fellowships are awarded to individuals by universities and other institutions to support the individual's study or research at that institution.

				[image: check.png] General/operating expenses: Grants for general budget line-item expenses. You may use these funds for salaries, fringe benefits, travel, consultants, utilities, equipment, and other expenses necessary to support agency operations.

				[image: check.png] Matching funds: Grants awarded with the requirement that you must match the grant award with your own monies or with in-kind contributions.

				[image: check.png] Program development: Grants to pay for expenses related to organization growth, the expansion of existing programs, or the development of new programs.

				[image: check.png] Research: Grants to support medical and educational research. Monies are usually awarded to the institutions that employ the individuals conducting the research.

				[image: check.png] Scholarship funds: Scholarships awarded to individuals. Remember that when funds are awarded directly to an individual, they're considered taxable income (that is, the recipient owes taxes on them).

				[image: check.png] Seed money: Grants awarded for a pilot program not yet in full-scale operation. Seed money gets a program underway, but other grant monies are necessary to continue the program in its expansion phase.

				[image: check.png] Technical (consulting) assistance: Grants to improve your internal program operations as a whole (versus consulting on one specific program). Often, this type of grant is awarded to hire an individual or firm that can provide the needed technical assistance. Alternatively, the funding foundation's personnel may provide the technical assistance. For example, a program officer from a foundation may work on-site with the applicant organization to establish an endowment development fund and start a campaign for endowment monies. In some instances, the funding source identifies a third-party technical assistance provider and pays the third party directly to assist the nonprofit organization.

				Connecting to Public Sector Grants

				I probably receive more than 100 e-mails daily and just as many telephone queries weekly. Everyone wants grants! If you're feeling clueless as to how to find potential funding for your organization, you simply need to use the Internet. You can search for potential sources that are interested in what your organization needs in the way of goods and services. Fire up your computer and start searching for the monies that may be waiting for your organization. One of the largest grant-making entities is the U.S. government. If you want to score big in grant awards, start with Uncle Sam.

				[image: remember.eps]	Conducting a funding search leads you to the money. But before you start your search, you need to know what type of grant money (or grantor) will pay you to implement your idea, project, or program. I introduce you to your options in the following sections.

				Federal funding: Tapping into congressionally allocated dollars

				The first place to look for money is within Uncle Sam's pockets. The federal government is a public funding epicenter. I'm not one to tout the availability of “free” federal grants, but I can tell you that the government does have money for specific types of grant applicants and projects. In Chapters 4 and 5, I give you the complete scoop on using the Internet to find and apply for government grants.

				[image: tip.eps]	If you're interested in looking at what the feds have to offer, take some time to look through the Catalog of Federal Domestic Assistance (CFDA), which you can find at www.cfda.gov. The CFDA is the encyclopedia of grant-funding programs, so it doesn't tell you about open grant competitions that you can apply for at a particular time. For that information, go to www.grants.gov, which gives you daily funding announcements on money you can apply for now.

				State and local government funding: Seeking public dollars closer to home

				Each state receives grant monies from the feds and from tax revenues that are funneled into and out of the state's general funds. After taking their fair (or unfair) share for administrative overhead, states regrant the money to eligible agencies and organizations in the form of competitive grants or formula grants.

				You can search the Internet to find state agencies that award grants. Examples of some state agencies that regrant federal monies are agriculture, commerce, education, health, housing development, natural resources, and transportation. You can also contact your state legislator's staff at his or her local office or at the state capitol for assistance in identifying grant opportunities within your state.

				Picking Up On Private Sector Grants

				As I note earlier in the chapter, foundation and corporate grant makers are private sector funders. The rainfall of private-sector grant money is conservative, but it's also continuously available to grant seekers who meet this type of grantor's area of interest.

				Where can you find out more about these grants? You can locate sources by visiting a Foundation Center Cooperating Collections site (usually at a state university library, community foundation, or other nonprofit information center). The Foundation Center's web address is www.foundationcenter.org.

				Perusing foundations that award grants

				Private foundations get their monies from a single donor source, such as an individual, a family, or a corporation. Think about all the wealthy individuals who have started their own foundations, such as the McKnight Foundation (Minnesota) or the David and Lucille Packard Foundation (California). You can find hundreds of private foundations in the Foundation Center's online directory or by searching for list of private foundations or private foundations and your state in your favorite search engine.

				Public foundations, on the other hand, are supported primarily through donations from the general public. That's a no-brainer, right? They also receive a great deal of their funding from foundation and corporate grants. Again, the Foundation Center's website can give you loads of information on these types of foundations. Lots of public foundations focus on the arts, environment, and faith-based initiatives. Several well-known public foundations include the W.K. Kellogg Foundation (Michigan) and the Hartford Foundation (Connecticut). Remember, the grant-seeking and grant-making processes are the same for public and private foundations.

				Scoping out corporations that award grants

				Did you know that many of the biggest businesses in the nation set 5 percent or more of their profits aside for grants? Why is that, you ask? The buzz phrase of the millennium is “corporate responsibility.” Corporate responsibility is the approach that a successful business takes when it decides to make a financial commitment to the community where its headquarters are located or where it has operating locations.

				Corporations that award grants usually have a website link labeled Community, Community Relations, Social Responsibility, Local Initiatives, Grants, or Corporate Giving. Use the Foundation Center's website to view some corporations with giving programs, such as Verizon Foundation (New Jersey) and the Coca-Cola Foundation (Georgia).

				Understanding What Goes into a Traditional Hard-Copy Submission

				One of the biggest keys in grant writing is recognizing the different application formats and when to use them. Some grantors require more information than others. In fact, some grantors have reams of forms that you can quickly download, save in PDF file form, and open with ease if you have PDF software on your computer.

				[image: remember.eps]	Determine the writing format for each funding source that you identify. Call or write each source and ask for its guidelines for submitting a grant application or proposal. Governmental agencies have their own application kits, and you can submit applications for these agencies at certain times in the year only. Foundations and corporations may also have their own formats. If not, they may instruct you to use a regional grant application format or submit a two- or three-page letter of initial inquiry. I cover the entire process of successfully putting together a grant application in Part IV.

				Looking at the feds' application guidelines

				Although government grant application formats vary from agency to agency and department to department, some common threads exist in the highly detailed, structured, military-like regimen that's commonly referred to as an application package. These common threads include a standard cover letter (a regional or national grant proposal format that includes a description of your organization and your request), certification and assurances forms, narrative sections, and the budget narrative and forms. And of course, all types of government grant applications require mandatory attachments or appendixes, such as résumés of project staff and copies of your nonprofit status determination letter from the IRS. (Flip to Chapter 5 for more about the application package.)

				[image: remember.eps]	Always follow the pagination, order of information, and review or evaluation criteria guidelines. All government grants are awarded on the basis of your meeting their point-weighted review criteria, which are written and published in each funding agency's grant application guidelines. The review criteria tell you what the peer reviewers will read and rate when they receive your grant application. (Most grants use a 100-point system.) With the competition being so hot and heavy for the feds' pot of gold, you want to carefully craft an award-winning narrative that scores at least 95 points or higher. The grant applications recommended for funding (a grant award) typically score in the mid- to high-90s.

				[image: edge.eps]	As you read through the application guidelines, highlight all narrative writing requirements and look for sections that tell you how the grant reviewers rate or evaluate each section of the narrative. By formatting and writing to meet the review criteria, you can edge out the competition and increase your funding success rate. In Chapters 9 and 10, I tell you how to prepare and write for the review criteria.

				Getting your request in the door at foundations

				When the economy is tough, many foundation grantors cut their grant-funding programs in half (or decide to only support existing grantees). Even some of the larger foundations that previously awarded grants several times per year reduce their grant-making cycle to once per year. To combat this cutback, you need to do your homework by visiting the foundation's website to see its funding priorities, the number of grants awarded annually, and the grant request range (your grant request needs to near the low end of the grantor's grant range).

				In the past, some foundations have been swamped daily with large volumes of unsolicited grant proposals. To circumvent this influx of steady reading and decision making, most foundations have moved toward requiring an initial letter of inquiry. It's just a brief letter inquiring about the foundation's interest in your project. If you fail to submit the letter of inquiry, you may find the door closed to your unsolicited grant proposal. If the foundation is interested, it then asks you to submit a full grant proposal.

				Whether the foundation is large or small, it most likely requires a cover letter as well as a variety of attachments. The attachments are a major portion of what counts with this group of grantors. The foundation may ask for the project's evaluation plan, your organization's structure or administration, your finances, and other supporting material.

				My favorite private sector (corporations and foundations) grant application format is the one that was developed by the National Network of Grantmakers (NNG). The grant application format, also known as the Common Grant Application (CGA), is accepted by many smaller corporate and foundation grant makers. To determine whether using the CGA is appropriate in your situation, check the grantor's guidelines by contacting it directly or seeking information in one of the many available grantor directories.

				[image: onthecd.eps]	I include a PDF of the CGA on the CD that accompanies this book.

				The CGA format has a cover sheet, a two-section narrative, and multiple attachments. I use the CGA format for 90 percent of the foundation grant requests that I write. The format works well because it contains all the essentials. Even if a grantor requests a different order of information, you can do a lot of cutting and pasting from a grant application written in the CGA format to create a non-CGA grant request.

				[image: remember.eps]	Before you start writing in a generic format such as the CGA, check to see whether the region you operate in requires you to use a different format. The Forum of Regional Associations of Grantmakers, a national network of local leaders and organizations across the United States that support effective charitable giving, can be found online at www.givingforum.org. Most of the regional groups of foundation grant makers you can find at this site have designed their own specific grant application formats.

				[image: edge.eps]	If a board member at your organization happens to know a board member at the foundation you're targeting for funding, board-member-to-board-member contact can help a ton. Foundations make decisions based on specific funding priorities, which change periodically, sometimes even annually, based on the direction that the board of directors wants to take the foundation. Although the program staff initially reviews your grant proposal and makes recommendations to the board of directors, the board has the final approval or veto. Remember, board members can override staff decisions.

				Knowing how and when to ask for funds from corporations

				Many of the Fortune 500 corporations are cutting back on staff, business travel expenses, and, regretfully, grant making. In hard times, the amount of money available for grant making lessens, but don't let this fact deter your corporate grant-seeking efforts. Read the top-name magazines that profile major corporations. Find out who's making a profit and who isn't. Only plan to approach those corporations that are floating high above those with troubling financial signs and times. In other words, go where the money is!

				Writing a corporate request is a piece of cake. Corporations require a shorter writing format than the one used by foundation grantors. However, corporate grant makers that don't have their own specific funding request application forms are usually very receptive to the corporate letter request format. Chapter 21 shows you how to use this format to develop a short and effective letter to request goods, services, and even cash.

				Submitting your hard-copy request

				When you've finished writing your grant proposal, you still have a few more steps to take before you can breathe deeply and really relax. If the funding agency provides an application checklist, use it to make sure your grant application package is complete in the grantor's eyes. If you don't have a grantor-provided checklist, create your own and check off each item requested in the grant guidelines. Make sure each section and form is in the order requested in the guidelines. Also, proofread your narrative and other forms several times before considering the application package final. Get help from a colleague or hire a professional proofreader, like I do. Check out Chapter 18 for more about wrapping up your funding request.

				Checking All Requirements for E-Grant Submission

				Since the previous edition of Grant Writing For Dummies, the number of grant makers requiring online submissions has increased tenfold. E-grants seem easy on the surface, but the process and the writing requirements can be tedious and technical.

				Many e-grants formats have character, space, and/or word limitations. Therefore, you must first type your e-grant narrative in a word processing program; count the characters, words, and/or pages and check the line spacing; and then revise so that your copy/paste narrative section fits. Some e-grant formats also prohibit any attachment uploads, which means you have to type in proposal narrative sections and budget numbers to present the full picture. Make sure to print out all of each grantor's e-grant requirements and create a checklist so you don't miss any technical submission requirements. Chapter 18 gives you more information about submitting grants electronically.

				Yes, No, Maybe: Tracking Submissions and Their Statuses

				After you've submitted all your funding requests, you need to develop a tracking system that helps you keep up with their progress and cue you when the period of silence from grantors has been too long. Most government and private sector grantors specify a time frame somewhere in the application packet or in their published description of their application process for when they will announce grant awards. At the federal and state levels, you can even enlist tracking support from your legislative team. However, at the corporate and foundation levels, you're on your own (unless, of course, members of your board of directors have friends and associates on the grantor's board of trustees).

				The old-school approach is to develop a manual or electronic tracking system to monitor what you've written, who has received it, and the status of your funding request (pending, funded, or rejected). However, the new and easier way to keep track of submitted requests is to purchase grant management or tracking software. Look for lots of popular software packages to meet your needs. You can find out what's available by doing an Internet search for the term grant management software. Software programs may start at $1,000 and go up to several thousands of dollars.

				[image: tip.eps]	Keeping track of how many grant requests you submit on an annual basis is a best practice. You also want to know how many of those requests were funded. For example, if you wrote 20 grant applications and 15 were funded (at any level), three-fourths or 75 percent of your requests were successful. Your success percentage is interpreted as your funding success rate. When you're looking for a raise or promotion or simply trying to start your own grant-writing consulting business, everyone that has control over your future will ask you for your funding success rate. Track it, know it!

				Jumping for Joy or Starting All Over?

				When you win, you celebrate, right? Well, yes, you celebrate, but you also notify your stakeholders of your success in winning a grant award. And you prepare for the implementation phase now that monies are on the way.

				[image: remember.eps]	If your grant request wasn't awarded, you have some critical steps to take to determine why your request was denied and when you can resubmit your funding request. Here are the steps to follow (also refer to Chapter 20 for more details):

					1.	Contact the funding agency and ask why your grant application wasn't recommended for funding.

						You may have to ask for this feedback in writing so the grantors have a paper trail for whom they release information to and why.

					2.	When you know where the weakness is in your grant application, develop a plan for rewriting.

						You want to rewrite the weak sections of your narrative and ready it for submission to other grantors and even for future resubmission to the same grant-making agency that rejected the first request. Grantors usually allow you to reapply in the next funding cycle (next year).

				

			

		

	
		
			
				Chapter 2

				Drawing Up Your Road Map to Getting the Bucks

				In This Chapter

				[image: arrow] Getting started on a funding plan

				[image: arrow] Developing the funding plan more completely

				[image: arrow] Contacting potential funding sources with a letter of inquiry

				How can you or your board of directors start approaching potential funding sources without an organized plan? You can't. Simply throwing darts in every direction results in what I like to call grant-seeking suicide. Without a road map, you and your board are setting off on a trip destined to leave you feeling lost, overwhelmed, and increasingly frustrated. Just as an organization needs a strategic plan to map its future direction, it also needs a funding plan incorporated into that strategic plan; without a plan to fund programs and services, the strategic plan isn't much help. The funding plan structure allows you to match programs or services that need funding with potential government, foundation, and corporate funders.

				But don't fret! A stronger, more organized approach helps you hit your grant award target more often than the common driving-blind approach. This chapter shows you how to proactively develop a funding plan to strengthen your approach to grant seeking.

				Creating a Funding Plan to Guide Your Grant-Seeking Process

				An effective funding plan isn't about spending day after day searching for and printing out a large stack of grant-funding opportunities and then saying, “Well, we have our funders for the entire year, let's take a break.” Instead, planning means developing a road map or written plan — called a funding plan — that includes a systematic approach to grant seeking and grant writing. This type of planning can lead to securing start-up funding for new programs as well as receiving grants to continue existing programs. A funding plan is typically a multiyear “where will we go for money” road map.

				A funding plan and a capital campaign (a massive, well-planned effort to infuse donor cash into an organization for a capital project like a new building) are similar. The only difference is that with the funding plan, you're attempting to identify and secure the bucks for general operating costs, program expenses, and all of the other funding priority areas that I lay out in Chapter 1. Research and information organization are the keys to a successful funding plan. Ready? The following sections help you get started!

				[image: remember.eps]	Developing a funding plan takes time; in some cases, it can take months of daily research through the online funding directories (free and subscription-based). That also means your directors need to pitch in and help by identifying potential contacts with whom they have a relationship or other type of connection.

				Mapping out a strategy for grant seeking

				How do you get started in your funding plan? First, look at some essential must-do's:

				[image: check.png] Involve both your board of directors and your administrative staff in fleshing out the plan.

				[image: check.png] Write it down. And I don't mean on a restaurant napkin during your lunch meeting. Just like a long-range strategic plan or a marketing plan, you want to officially document your funding plan.

				[image: check.png] Use it. The funding plan must become a daily guide to help your organization decide what programs or services have funding priority and how to most logically fund them.

				[image: check.png] Keep it up-to-date. Update your plan with progress notes every time you apply for grant funding or receive the results of your efforts. Record whether you're being funded, and if so, the funding amount. If you don't secure the money, find out why your efforts failed.

				[image: check.png] Review and revise it annually. Why? Both your needs and funders' priorities change, sometimes as often as annually. For instance, just because a lot of money is available for homeless veterans programming this year doesn't mean that this hot funding area will still be the focus next year.

				[image: remember.eps]		Your plan must change to reflect what funders want to fund. In other words, your plan isn't just about what your organization wants or needs; it's about what funders want to fund within the parameters of your organization's mission.

				[image: check.png] Log the pertinent bits of information. Include the name of the program or service that needs funding, how much money it needs to fund a 12-month operational cycle (or longer for multiple-year funders), and its potential grant-funding source. After you've identified potential funders, you add the grant application due dates, the type of initial information that the funder wants to see, and the name of the person within your organization who's responsible for preparing the initial information document.

				[image: edge.eps]	Keep your funding development plan flexible! Funders change their priorities often, and your target population's needs are likely to change as well. So be willing to review previous evaluation reports or results from funded programs and stay on top of newly released community needs assessments. Pay attention to what works and what doesn't for your own organization and for other organizations delivering similar programs or services. Update the funding plan by removing and adding programs and services, and then incorporate these changes into your revised document.

				Starting the plan development process with your stakeholders

				A stakeholder is someone who has a vested interest in your organization from a management, employee, client/customer, or community-based perspective. To develop a funding (or any type of) plan, you must have stakeholder input. The most successful funding plan involves a stakeholder team that includes your organization's board of directors or the board's executive committee (president, vice president, secretary, and treasurer), top-level management, front-line staff, and representatives from your target population (those you serve) and your community partners (such as other nonprofit organizations; education initiatives, faith-based groups, and government offices or departments; and many more).

				Typically, a board of directors creates a funding plan committee. Agreeing to serve on the committee isn't a short-term stint. Some committees may meet weekly or monthly for up to one year to flesh out an appropriate funding plan.

				[image: tip.eps]	I used to suggest that organizations plan a retreat for the funding plan committee members to jump-start the development process. However, in today's economy and with diverse work schedules, you may not have the funds or member availability to allow you to sneak off for a night or two. You can get comparable results by simply finding a large room, closing the door, and cranking out your funding.

				When you begin to develop your funding plan, you have to maintain everyone's focus or risk wasting precious time. To stay on track, apply the following basic rules to your brainstorming and writing sessions:

				[image: check.png] Make sure everyone participates. Explain at the outset that everyone needs to bring something to the table that assists your organization in prioritizing and funding programs and services. Be sure to invite all levels of your organization's staff as well as several representatives from your target population and strongly encourage all parties to participate in the funding plan's development. After all, your board and administrative staff see programs and services in an entirely different light than the front-line staff and clients do.

				[image: remember.eps]		Funders expect everyone to be involved in the plan's development. Never underestimate who may know someone who can donate to your organization. Even your clients may have funding connections they aren't aware of until you pick their brains for ideas, neighbors, social and work connections, and more in a planning meeting.

				[image: check.png] Plan your meetings carefully so time constraints don't rush you through the process. Rushing through this process only causes you to make mistakes and overlook important items. To avoid rushing, remember that the funding plan committee likely needs to meet for at least four hours the first time and then for a couple of hours or more monthly thereafter.

				[image: tip.eps]		Poll every member to find out the best day and time for everyone to meet. Go with the majority rule theory. If 75 percent of the members can meet at one time and 25 percent can't, choose that time. You can also alternate the meeting time every other meeting to accommodate the other 25 percent. If alternating doesn't work, look for replacement committee members who can meet at the scheduled time.

				[image: check.png] Give homework assignments. Most times, your meetings don't give you enough time to finish all the tasks you need to complete. To avoid falling behind, assign funding research tasks to each committee member. Give the assignment, set a deadline, and express — with urgency — that each committee member needs to bring his or her completed assignment back on its due date. Using the homework approach lets you keep the meetings short. Isn't that every working person's goal?

				Structuring your plan to fit immediate and long-range funding needs

				I've witnessed firsthand that too many nonprofit organizations (of all sizes) function in crisis management mode all the time. Their staffs frantically write grant proposals to pay for programs and projects that are already in the 11th month of an existing one-year grant award. I often refer to this situation as working on the downside of funding cessation. Everyone is always in a panic, and the threat of layoffs and program closures is a routine fire call. Being proactive in grant seeking and grant writing is extremely important because it saves a group from always running in a reactive mode.

				Laying out a funding plan is the first step to becoming proactive. (You can read more about the benefits of a good funding plan earlier in this chapter.) The following list describes the parts of an all-purpose funding plan (in the order in which they should appear):

					1.	Mission statement: A mission statement tells potential funders your organization's purpose for being a structured nonprofit organization. The mission statement should include the name of your organization and its purpose.

						Ask yourselves, “Does our mission statement create more confusion than clarity? Can anyone who should know the mission statement really remember it?” Take a long look at your existing mission statement and ask yourselves whether it's short, succinct, and easy to remember. If not, figure out how you can rewrite it to make it clear, to the point, and impactful. (Even the janitor should be able to recite the mission statement without having to look at a laminated wallet card.)

					2.	Assessment of funding needs: Ask yourselves, “What programs and services are needed that we don't currently offer? Can we justify what we perceive as community or regional needs? What suggested programs may interest potential funding sources? Where will the funding come from for each program, and how many different funding streams do we need to start, maintain, or expand each program?”

					3.	Funding goals: Ask yourselves, “How much money do we need to raise from external funding sources for each program or service? When we've acquired all the funding, what do we hope to achieve for our organization and clients?”

					4.	Funding objectives: Objectives act as benchmarks or reference points; they're the measurable steps you must take to achieve your goals. Ask yourselves, “What benchmarks do we want to set to assure we reach our funding goals?”

					5.	Action plan: Ask yourselves, “Over three to five years, what are the annual tasks we must complete to make our funding plan a reality?”

					6.	Monitoring and evaluation of funding objectives: Ask yourselves, “How can our organization track and prove that the project's measurable objectives were met and at what levels? What are our evaluation tools?”

				Check out the following section to find out more specifics on these parts of the funding plan.

				[image: remember.eps]	After you write your funding plan, check it monthly and make revisions as needed. Before writing any grant requests, make sure the grant fits into your plan. If you're asked to pursue something outside your plan, meet with your administration and other stakeholders and explain that going after every available dollar and making off-track grant requests can come back to haunt you — and them. Be organized, stay focused, and follow your funding plan's road map to success and stability.

				Cruising through the Funding Plan's Development

				I find that getting a handle on something is often easier if I have an example to work from. So with that in mind, I've put together an example of a funding plan for my own nonprofit private operating foundation (the Grant Writing Training Foundation) that follows the structure outline in the preceding section. Follow the example as you write your own funding development plan.

				Stating your mission statement

				As I note earlier in the chapter, a mission statement tells potential funders who your organization is and why it does what it does. The following is my mission statement:

				The mission of the Grant Writing Training Foundation is to provide affordable and relevant training in grant seeking and grant writing.

				Assessing all funding needs

				I firmly believe that a full organizational funding assessment is necessary to help your organization get a clear and accurate picture of where it is now and where you want it to be annually for the next three to five years. You may wonder how you can even begin to organize the many needs within your organization. Simple! Take a SWOT at it!

				[image: remember.eps]	A SWOT analysis is a popular organizational funding assessment tool to discover the good, the bad, and the ugly about an organization's status. SWOT stands for strengths, weaknesses, opportunities, and threats. A SWOT analysis looks at each of these elements and determines how each one affects the organization. This analysis method is an effective tool for turning your agency inside out and seriously dealing with critical issues.

				Instead of presenting a specific example of a SWOT in this section, I show you how to use the SWOT method to come up with your own assessment. The following sections guide you through the kinds of questions you ask in SWOT analysis.

				Strengths: Acknowledging what your organization does well

				This area of the assessment comes first because it bolsters your spirits and starts the planning and brainstorming session on a positive note. Questions that identify your organization's strengths as they relate to receiving funding may include the following:

				[image: check.png] What are our financial strengths as an organization?

				[image: check.png] What are some of our premier or stronger programs or services that have high visibility in our target area? List each program by name and include the numbers of clients served. Also make note of how the program is currently funded (if it is). Remember: Don't talk about insufficient funding in this section. Stay positive!

				[image: check.png] Who's writing our grants, and how much does that arrangement cost? What's the grant writer's success rate? In other words, what percentage of the grant applications that he or she writes receives funding? You should strive for a rate of 50 percent or higher.

				[image: check.png] What funding sources can we count on to continue support for two or more years?

				[image: check.png] Have our board members used their community connections to bring in funding from individuals, businesses, foundations, or government grants? If so, make a list of these connections and note when the connected board members' terms are over (so you know whether this strength may soon become a threat if you lose the board member).

				Weaknesses: Admitting what your organization can do better

				The weaknesses part of the assessment helps you objectively identify gaps in services or general grant-seeking problems. The following questions can help pinpoint weaknesses that may compromise your organization's ability to receive funding:

				[image: check.png] What are our financial weaknesses as an organization? If we have programs that are faltering, is that because of insufficient funding or because of shortfalls in the staff's qualifications and abilities?

				[image: check.png] Are we applying for every grant-funding opportunity that fits our mission?

				[image: check.png] Have we kept track of our past funding successes? Have we fulfilled our grant promises?

				[image: check.png] Is our success rate for getting grant monies lower than 50 percent? What do we think causes this low rate?

				[image: check.png] Have we failed to cultivate one-on-one open communication with previous funders and are now unable to reapply for grant funding? If so, why has this happened, and how can we reopen communication?

				[image: check.png] Are board members using their connections in the community to help us identify individual, business, and government funding? If not, why?

				Opportunities: Brainstorming ways to turn weaknesses into strengths

				The opportunities area of the assessment helps you identify possible opportunities that you may have missed thus far. Following are some questions you can ask to uncover unexplored paths that may lead to future funding:

				[image: check.png] How can we turn a weakness into a strength?

				[image: check.png] Can we find funding to support our organizational capacity building needs? How will we support or fund human resources, leadership training, and costs related to eliminating any weaknesses or threats? When you think about organizational capacity, consider organizational, leadership, and resource development weaknesses and strengths. What's wrong, and how can it be fixed?

				[image: check.png] How can we partner with other organizations to maximize our knowledge about potential funders and leverage our collective resources to present a unified picture to potential funders?

				Threats: Knowing what can close your doors

				The threats section of the assessment helps you locate any threats that may drastically alter your current funding structure and possibly close your organization's doors. Use the following questions to guide your inquiry:

				[image: check.png] What funding is about to expire, and how will that impact programs?

				[image: check.png] Who in our community has taken a negative public position against our agency? In other words, whose toes have we stepped on, and how will that impact our local funding?

				[image: check.png] Are other organizations doing what we do, only better? Why? If other organizations do what we do, how are we different?

				Creating funding-related goals

				After you've completed your SWOT assessment of funding needs (see the preceding section), you're ready to articulate your funding plan's goals. Your goals should be global and futuristic; they should describe where you want to be when the grant money runs out. Here are some example goals for the Grant Writing Training Foundation:

				Goal 1: Deliver high-quality training programs nationwide.

				Goal 2: Identify opportunities for partnering with other nonprofit organizations to deliver regional training programs.

				Goal 3: Develop a registration sharing agreement with nonprofit site hosts to make affordable training programs a win/win situation.

				Writing funding objectives

				[image: remember.eps]	Your goals can't stand alone; you accomplish very little if your goals aren't supported by objectives to help you measure their achievement. And every goal must have at least one objective. Here are the objectives of the Grant Writing Training Foundation:

				Objective 1a: By the end of 2011, review 100 percent of evaluation forms filled out by workshop participants over the past two years.

				Objective 1b: By the end of 2011, incorporate 100 percent of recommendations for training quality improvement into future training programs.

				Objective 2a: By the end of 2012, identify 100 percent of the potential nonprofit workshop host partners in 10 targeted states.

				Objective 3a: By the end of 2012, obtain signed site host agreements from 100 percent of the training programs planned.

				Note how the foundation's objectives relate to the goals listed in the previous section. Your objectives need to do the same.

				Fleshing out the action plan

				In the action plan part of your organization's funding plan, you need to take the funding committee's research findings and sort them into categories of funding for each program or service identified as being in need of external funding or grant monies.

				[image: remember.eps]	The action plan part of your funding plan shows your stakeholders where the money to support new or expanded programs and services will come from. You should plot all your research findings on grant-funding opportunities in a working table created with your word processing software. Table 2-1 shows you an example of this type of funding plan road map.

				[image: onthecd.eps]	You can find a template of the funding plan road map on the CD.

				[image: Table 0201]

				Determining whether you've met your funding plan's objectives

				When you write a funding plan, the funding committee needs to discuss how your organization plans to track and evaluate your funding plan's objectives. In this part of the funding plan, make sure to mention who conducts the monitoring and evaluation activities and who sees or reviews the evaluation findings or reports. Here's an example of how to word this section of your funding plan:

				The board of directors for the Grant Writing Training Foundation will be responsible for convening quarterly to review and monitor the funding plan's objectives. The director will prepare written reports on the funding activities for review by the committee. An evaluation report will be prepared for the full board of directors.

				Maximizing Your Chances for Success

				When you're ready to start your funding search, keep your funding plan within close reach. You're likely to find a lot of potential funding opportunities, so reading the opportunity and then perusing the plan to make sure the opportunity fits is a smart move. You're searching for perfect fits between what you need and what the funder wants to fund.

				[image: edge.eps]	Moving from one funding source to many is a logical step in grant seeking. Preparing one grant application or proposal, mailing it to one funding source, and waiting who knows how long for the outcome is like taking the slow shuttle to the moon. The best way to sustain a high funding success rate is to identify multiple funding sources for each project initiative in your funding plan. Then submit your grant proposals to all of them.

				[image: tip.eps]	Sending out multiple proposals is standard practice as long as you tell all the funders that you plan to approach other sources. Providing each proposal with a simple, one-page attachment labeled “Funding Sources Receiving This Request” is the most ethical way to inform all funders of your strategy. I provide an example of such a document in Chapter 18, where I talk about grant proposal attachments. Some grant applications actually have a section for you to list other sources that you've approached.

				In the sections that follow, I explain what you need to know to find a broad range of funding sources.

				Looking at obvious and not-so-obvious sources

				In order to identify as many potential grant-funding sources as possible for your organization, you need to carefully research the three primary sources of funding: government funding (federal, state, and local), foundations, and corporations. The following sections explain what to look for in each of these categories.

				As you read information on each funder, you see that not all funders want to receive a grant proposal without any warning from the applicant. For many, you need to, in a sense, seek permission to submit a full grant request. That's why your initial approach (your first contact with the funder) is so important.

				Review each funder's initial approach preference to find what initial contact or approach document it requires. You can find more information regarding these documents in the later section “Opening the door with a letter of inquiry.”

				[image: remember.eps]	Many published funding opportunities you find on the Internet will have expired. Focus on finding open or current grant-funding opportunities first. Then you can print out expired notices and contact the grant-making agency to see whether the funding will be available again in the future.

				[image: tip.eps]	When you're juggling multiple funders, developing a work plan and plotting this information, as I've done in Table 2-2, is a good way to stay organized and on top of everything. (Make sure that the funder number listed on your table matches up with the correct grant proposal.)

				[image: Table 0202a]

				[image: Table 0202b]

				As you move through the application process, you can fill in the two right-hand columns. For the status, you can enter: writing scheduled, writing in progress, submitted, and pending decision. For the outcome, you can fill in one of these options, when known: funded or rejected.

				[image: onthecd.eps]	Check out the CD for a template of the funder tracking table.

				Conducting a federal funding search

				Thankfully, the federal government aids your federal funding search with its one-stop grant opportunity information website, www.grants.gov. Visiting this site is the quickest way to conduct a federal funding search.

				After you've logged on to www.grants.gov, click on Find Grant Opportunities along the side of the site's home page. Then type your search terms in the Keyword Search field. Sample keywords include technical writing training, nonprofit capacity building, volunteer training, and professional development. Your search should produce a list of federal grant opportunity announcements that contain your keyword(s). Simply click on each one to read the announcement and determine whether it fits your specific funding needs.

				[image: tip.eps]	You may want to conduct an Internet search at this website on a weekly or monthly basis because the federal government releases new grant opportunity announcements daily (except for federal holidays). Or simply sign up for Grants.gov alerts, and new notices of funding availability will be delivered to your e-mail inbox daily!

				Performing a foundation or corporate funding search

				When you're ready to conduct a foundation or corporate funding search, the place to turn to is the Foundation Center (www.foundationcenter.org). This center's publications and online databases provide grant seekers, grant makers, researchers, policymakers, the media, and the general public with up-to-date information on grant funding and other nonprofit-related issues.

				Through the Foundation Center's Online Directory, you can download profiles of foundations whose interests and priorities and types of funding support match your funding needs. These profiles include the foundation's address, website (if it has one), contact person, funding priorities, award range, preferred method of initial approach, and much more. To conduct your search, you can either subscribe to the Foundation Center's Online Foundation Directory (varying levels of subscriptions are available, beginning at as little as $19.95 per month) or use the center's website to locate a library near you that has a subscription to the online funding directory.

				[image: tip.eps]	When you start using the Foundation Center's resources, you see several information fields for entering your keywords. Keep it simple. If you're looking for money to provide housing for the homeless, first search for housing and screen the results. For the second search, type in “homeless” and again screen the results, eliminating duplicate funders found in the first search. I use this search approach, and it yields far more potential grant sources than typing in a search string made of two or more words. Be sure to check the box to exclude foundations that don't accept unsolicited grant proposals — this will save you considerable time and disappointment. (See Chapter 6 for more about foundation and corporate grants.)

				[image: tip.eps]	To find out more about researching foundation or corporate funding sources located outside the United States, visit Funders Online, the European Foundation Centre's website, at www.fundersonline.org.

				Opening the door with a letter of inquiry

				Many foundation funders state in their published guidelines that they prefer the initial approach to be a letter of inquiry which is a one- to two-page letter inquiring about their interest in receiving a full grant proposal from your organization. This letter allows the funder to make sure that what you're requesting is within its area of interest and funding award range. Nowadays, practically all foundation funders require a brief letter of inquiry because they're overwhelmed with requests for funding.

				The Foundation Center is one source for linking to foundation websites to view their funding guidelines. Another way is to use your favorite Internet search engine to locate the funder's website. Checking a funder's website provides you with the most current guidelines. You may also find that some foundation funders have online inquiry forms; others request a letter of inquiry. However, not all foundations, particularly smaller local foundations, have websites. If the foundation doesn't have a website, be sure to get in touch with the contact person identified in the Foundation Center's foundation profile.

				Starting out with a letter can save you time and effort, too. Even though rejections are still rejections, wouldn't you rather be rejected after you write a letter than after you've slaved over a full-length application?

				[image: remember.eps]	Be sure to type the words Letter of Inquiry at the top of your letter (refer to Figure 2-1 for an example). It may seem obvious, but with all the paperwork that funders sort through, you're helping them out (and maybe putting them in a better mood to read your stuff) if the first glance at your letter tells them what they're getting.

				The suggested letter length is one to two pages. Check out the following tips for writing a successful letter of inquiry:

				[image: check.png] All requests for funding must be on grant applicant letterhead. This presentation gives the funder agency a clear visual affirmation of the applicant organization, its location, and how to contact the applicant in writing, by telephone, or by e-mail.

				[image: check.png] Call the funder to verify the gender, name, title, and address of the contact person. After all, to make a professional impression with the letter of inquiry, the contact person's information must be correct.

				[image: remember.eps]		Verifying contact information is especially important when you're contacting a funder whose first name is gender ambiguous, such as Terry, Pat, or Kim. Find out whether that person is a Ms., Mrs., Mr., or Dr. Respect titles and use them to reach the right person the first time!

				[image: check.png] In the first two sentences, introduce your organization. Tell the funding agency who's sending the letter, your nonprofit status, and why:

						The Grant Writing Training Foundation is a 501(c)(3) private operating foundation located in Arizona. As director, I am writing to invite your organization to be a financial stakeholder in the foundation's mission to provide affordable training programs.

				[image: check.png] In the next two to four sentences, plant the seeds for your needs. Share startling facts and statistics about the problem your organization seeks to address with grant funds:

						Annually, the foundation is approached by approximately 40 nonprofit organizations of small- to mid-size that want to host a Grant Writing Boot Camp at their location. The typical potential site host is an intermediary agency like the United Way or the state-level Association of Nonprofits. Given this discouraging economy, board members, volunteers, and inexperienced staff members at many organizations are all given the task of grant writing; few, if any, have experience and know how to begin this massive technical process.

					

				
					Figure 2-1: 
Use this sample letter of inquiry as a guide when organizing your own letter.

				

					[image: 9781118013878-fg0201.eps]

				[image: check.png] In one sentence, note how you want the recipient to be involved. Ask for the funding agency's investment or partnership in your efforts to provide specific programs and services to the target population:

						Our board realizes that the foundation cannot financially afford to accept all invitations for training partnerships; however, with your assistance, we can at least develop a productive training schedule to meet the demand for our programs.

				[image: check.png] In no more than three sentences, show the funder your plans by writing futuristic global goals. For the example here, I'd write something like “The foundation's goals are to” and then add the goals from “Creating funding-related goals” earlier in this chapter. (I don't repeat them here to save space.)

				[image: check.png] In no more than seven sentences, sell, tell, and ask directly for help. For instance, sell the funder on the problem or need that the grant funds will address, tell the story in plain language, and ask for grant-funding support, including the amount of funding needed:

						Other nationally accredited grant-seeking and proposal-writing training programs are often three to five days in length and charge $1,000+ per registrant. Feedback from previous attendees at these types of workshops (survey conducted annually for past five years by the Foundation) shows that the trainer is reading from a script and unable to answer critical questions on the spot. In addition, the elongated training time frame is not appealing for anyone who has to take a full week off from work at his or her employer's expense. The Grant Writing Training Foundation's two-day Grant Writing Boot Camp is comprehensive, compressed, and internationally accredited by Certified Fund Raising Executives International. Registrants receive 14 continuing education units, a Grant Writing For Dummies reference book, and a notebook full of writing exercises and resources. Our board is asking you to consider underwriting at least 10 Boot Camps next year at a cost of $10,000 each (20 registrants will attend free-of-charge).

				[image: check.png] In one sentence, ask for technical assistance if the funder can't fund your project. Some needs your organization identifies may be instructional rather than monetary. For example, you may ask the funder to show you how to do a specific task, and then you can combine that knowledge with the resources that you have:

						If you cannot consider awarding grant funds at this time, the board is asking for technical assistance in connecting with state-level nonprofit associations, councils, and foundations that might be potential site hosts.

				[image: check.png] In one sentence, show hope in your closing. Sign off with “Waiting to hear from you,” “Hopefully,” or some other impactful closing.

				[image: check.png] In one line of type, make sure the CEO signs the letter of inquiry. This step shows that the top administrator for your organization is aware of your request for grant funding.

				[image: onthecd.eps]	I include a template for a letter of inquiry on the CD with this book.

				Receiving full grant invites from multiple funders

				Imagine this scenario: You've sent out nearly 20 letters of inquiry and 15 of them result in potential funders who are interested in receiving a full grant proposal from your organization. What do you do now? Panic? Actually, no. Having lots of possible funding opportunities is better than having none.

				Not every funder who expresses an interest in receiving a full grant proposal ends up funding your organization. The odds are 1 in 20, which is why you need multiple funding sources for one program or project.

				In today's volatile, topsy-turvy economy, the chances that your organization will receive more grant funds than it needs are slim. The competition is high, and the funding pie only has so many slices. So cast your funding plan net as far as you can by identifying dozens of potential funders and sending them letters of inquiry. Wait, have patience, and see what you catch with your bait. Follow up by providing any additional information requested or by preparing a full grant proposal (the funder will give you directions for what's to be included in this document). See Part IV for the lowdown on preparing a full grant proposal.

				What's the grant writer's golden rule when the organization receives more than one grant award for the same program? Accept all! Just expand your service area or number of target population members, or add more partners and develop more subcontracts for services to benefit your target population.

				

			

		

	


End of sample
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d. Planning processes used to develop program. Include any collaboration between courts, school
systems, community-based agencies, public agencies, and national kinship organizations.

In preparing the response for this grant application, Clear Directions founder Mary Glass sought input
and approaches from regional juvenile court judges, county departments of social services staff,
community-based human and social services agencies in each county, Allendale University Child and
Family Center staff, the West Virginia Department of Children’s Services, and national kinship care
professionals and organizations, including Grandparents Raising Grandchildren (University of Wisconsin
Extension Center), the Children’s Defense Fund (Dr. Marion Wright Edelman — Washington, DC), and
Casey Family Programs (William E. Casey Foundation — Seattle, Washington). The largest share of
regional-relevant input came from the juvenile court judges from throughout the region and from
previous Clear Directions family preservation clients (with successful outcomes).

e. Fundraising ideas and plans.

In 2006, Clear Directions retained the services of a grant writing consultant who has been assisting with
identifying public and private sector funding opportunities to sustain existing grant-funded programs as
well as to start new programs to meet the needs of West Virginia families and their children. Clear
Directions plans to work with the region’s advisory boards’ members to identify local and regional grant
and contract funding opportunities. Our organization is in the process of developing a long-range
strategic plan that will include a funding plan. Finally, Clear Directions will work with its board of
directors to identify the best types of fundraisers and recruit volunteers to plan and carry out fundraising
activities (golf competitions, black-tie dinners, and more).
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Tonopah Animal Rescue Ranch Expansion Budget Summary

for Personnel and Fringe Benefit Expenses

Line Item Requested In -Kind Total Line Item Exp
Salaries $20,000 $20,000 $40,000
Fringe Benefits $5,600 $5,600 $11,200
Totals $25,600 $25,600 $51,200
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Program Measurable SMART (Specific, Measurable, Attainable, Realistic, and Timebound) Objectives:
1a) To demonstrate that supportive services help ensure permanent placements and reduce the need for
juvenile court jurisdiction and formal involvement in the child welfare system for 50% or more of children
in the program by the end of the contract year (will be measured using statistical analysis).

1b) To enable 90% or more of relative caregivers by the end of the contract year to recognize themselves
as resources for maintaining and strengthening family ties for the sake of the children in their care (will
be measured using pre- and post-attitudinal and awareness surveys).

1c) To establish collaboration, understanding, and cooperation among 100% of relative caregivers by the
end of the contract year that enables them to provide for and protect the children in their care (will be
measured by interim interviews, Family Service Plan notes, and staff observations).

2a) To increase the effectiveness and collaboration of family service providers in each county by 50% or
more by the end of the contract year through involving them in advisory boards and in the development of
the Regional Relative Caregiver Program Resource Manual (will be measured using pre- and
post-community collaborations assessment comparisons).

2b) To increase awareness among regional family services agencies by 50% or more by the end of the
contract year that relative caregivers are providing homes for children who are otherwise at risk of
entering the foster care or juvenile justice systems and being separated from their family network (will be
measured using pre- and post-caregiver awareness surveys).

2c) To increase the safety and well being of children in relative care by 50% or more by the end of the
contract year through mandated reporting of any further abuse or neglect (will be measured by interim
information and referral feedback, Family Service Plan documentation, judicial court reports, family
interviews, and staff observations).

Program Outcomes:
Over 50% of referrals to the regional Relative Caregiver Program will come from the West
Virginia Department of Children’s Services, the Department of Human Services, and the
regional juvenile courts.

e 85% or more of children serviced will stay out of state custody and will remain with a relative
caregiver who will assume and maintain responsibility and care for abused and neglected
children without involvement with the formal child welfare system.

e 15% or fewer children will enter state custody.

e 85% or fewer children will enter more-restrictive placements such as non-relative foster and
group care.

Support Group Caregiver Goals:

1) Caregivers attending support groups will develop a strong sense of belonging and involvement with
people who really care.

2) Caregivers will bond quickly and will willingly provide respite, transportation, and a “just being there”
attitude for each other emotionally.

Support Group Caregiver SMART Objectives:

1a) 60% of more of each county’s caregivers will attend the monthly group support meetings (will be
measured by monthly attendance rosters).

2a) 40% or more of each county’s caregivers will form their own respite and special needs support
network (facilitated by program staff) by the end of the contract year (will be measured by staff
observations and Family Service Plan documentation).

Suppon Group Caregiver Outcomes:

Increased awareness of how to provide a stable and safe environment for at-risk, abused,
and neglected children in their care.

e Reduced numbers of children entering state custody.

¢ Reduced numbers of children being placed in state custody after being placed in relative
care.

¢ Increased likelihood that relatives can assume and maintain responsibility and care for
abused and neglected children without involvement with the formal child welfare system.

Support Group Child/Teen Goals:

1) Support group activities will help children and teens heal from the impact/trauma/isolation of
separation from their birth parent(s).

2) Children and teens will meet in a venue where they can talk and bond with others who have had
similar experiences.
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Travel Expenses
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Travel

$27,300
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c. Methodology, including mission statement, network’s approach, timeline, measurable goals, objectives,
and outcomes; how program will address unmet needs of families (not duplicate existing services);
staffing pattern; and plans to employ relative caregivers.

Methodology: Clear Directions will implement a Family-Centered Approach Network in the region. The
Family-Centered Approach is a process for delivering services to families in which families are
recognized as having unique concerns, strengths, and values. This approach offers strategies to build
and promote the strengths that families already have and to understand and improve the match between
the needs of children and their families with community resources and support. Parents and other family
members are involved as peers and collaborators rather than as clients. The relationship is based on
mutual responsibility and participation. Two-way communication and advocacy strengthen both the
community support network and family functioning. The key components include

¢ Creating partnerships and helping relationships

¢ Building the community environment

¢ Linking families and community support

Family-centered programs are planned to strengthen families so they nurture their children. The
programs recognize and build on family strengths and create working partnerships among agencies,
schools, and families to respond to needs of children.

Mission Statement: The Clear Directions Relative Caregiver Program will serve children who are at risk
or have been the victim of abuse, dependency, or neglect, and whose parents are unable to provide for
their care, by identifying appropriate and willing relatives to become caregivers.

Network’s Approach to Address the Unmet Needs of 200 Families in the Mid-Mountain Region of West
Virginia:

Marketing/Outreach — Clear Directions will work with regional judicial, human, and social services
agencies; faith-based organizations; and education providers to access existing child and family referral
networks. The program’s administrator, Mary Glass, will make telephone calls, develop and distribute
informational brochures, and issue public service announcements about the new Relative Caregiver
Program and its eligibility requirements, services, and regional contact information.

Plan to Collaborate with Local and Regional Community Agencies and Non-Duplication of Existing
Services — On notification of a grant award for the Relative Caregiver Program, Clear Directions will
implement the following plan in each county of the region:

Step 1 — Contact all existing child and family service agencies (human, social, faith-based, judicial, and
education) to provide orientation to the Relative Caregiver Program, Clear Directions’ role, and the
information and referral system process and logistics to ensure non-duplication of existing services.
Clear Directions will work with local partners to assess the gaps in services and will develop a
customized implementation plan for each specific county/region.

Step 2 — Develop regional advisory board consisting of staff from the regional offices of the Departments
of Children’s Services and Human Services, relative caregivers (enrolled in program services), and other
community stakeholders. Each regional advisory board will have 12 members. The Clear Directions
administrator, Mary Glass, will schedule and attend all regional advisory board meetings. Meetings will
be held quarterly.

Step 3 — Coordinate regional kinship care and other program outcome-related training for local public
entities connected with the Department of Children’s Services.

Step 4 — Develop, in collaboration with regional network partners, a Regional Relative Caregiver Program
Resource Manual. Clear Directions will also help agencies already having such a manual update
information and print new copies for program families.

Step 5 — Begin and monitor referral and intake process to ensure all approaches are culturally
competent.

Step 6 — With assistance from regional advisory boards, conduct quarterly strengths, weaknesses,
opportunities, and threats (SWOT) analysis to maintain program’s initial intent, approach integrity, and
families’ respect/confidence in interventions and services implemented.
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Travel Expenses
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Assuring Cultural Competency and Client Confidentiality in All Program Services — Cultural competence
is the capacity to relate with persons from diverse cultures in a sensitive, respectful, and productive
way. Sensitivity to a child and family’s culture will be emphasized and embraced by Clear Directions staff
throughout the child’s and family’s experience with the Relative Caregiver Program. Monitoring and
evaluation processes will be in place to improve levels of cultural competency in communications;
Family Service Plan goals and objectives; and all program services, publications, and activities. Clear
Directions has incorporated the following comprehensive procedures to protect the privacy of clients
who receive our services. The client has the right, within the law, to personal and informational privacy,
as is manifested by the following rights:

1. To refuse to talk with or see anyone not affiliated with Clear Directions.

2. To be interviewed in surroundings designed to ensure reasonable visual and auditory privacy.

3. To expect that any discussion or consultation involving the client’s case will be conducted
discreetly and that individuals not directly involved in the client’s care will not be present without
the client's permission.

4. To have the client’s record read only by those directly involved with the client’s care. Other
individuals can only read the client's record upon the client’s written authorization or that of a
legally authorized representative.

5. To expect all communications and other information pertaining to the client's care be treated as
confidential.

6. To understand that under certain conditions Clear Directions may be required legally to disclose
confidential information. This may occur if there is any evidence of child abuse, if there is evidence
one may harm others or oneself, or if a court orders that information be disclosed.

Family Advocacy/Family Service Plans for Short-Term Case Management— The region’s families will
have access to a family advocate (staff person) to help assess family needs; provide accurate,
easy-to-follow information; and serve as an advocate on behalf of the family with the school system,
courts, and other public systems — as well as help the kinship caregiver work with the biological
parent(s) and child. The Family Advocate will be the lead case-management team member for the Family
Team Meetings. Family advocates will make referrals to community services to address needs and
issues of the birth parent(s). Family advocates will also be responsible for implementing and managing
Family Service Plans that include goals to keep the child safe, assist the caregiver in providing the best
care for the child, and work with the birth parent(s) to maintain a positive relationship with the child. All
Family Service Plans will be developed with the input of the family member that is involved with the child.

Family Team Meetings — Clear Directions will use Family Team Meetings for making child welfare
decisions and developing meaningful child and kinship caregiver Family Service Plans. The Family Team
Meeting is based on family group conferencing concepts founded on the belief that the best way to aid
and protect children over time is to strengthen and support families in understanding and carrying out
their responsibilities. The intent of the Family Team Meeting process is to ensure the long-term
well-being of children through the provision of services and supports that complement the family’s
unique strengths, challenges, and goals. The process affirms family members as best qualified and most
knowledgeable about their needs. The monthly Family Team Meeting will provide family-focused plans
that meet the needs of the children and their families. The Family Team Meeting will also ensure that
children and families receive the best and most appropriate services and supports to promote long-term
changes. Through this process, the family advocate will engage the family and establish caring
relationships that are characterized by mutual respect and dignity. The product of the Family Team
Meeting will be a comprehensive Family Service Plan. The plan will identify each family’s risk factors
(problems, concerns, needs); behavioral objectives (goals: what the family wants to accomplish); plan
(how the goals will be accomplished); projected completion Dates; and responsible parties.

Caregiver Support Groups — Clear Directions will have trained facilitators lead monthly kinship Caregiver
Support Group meetings, during which feelings, concerns, and problems facing relative caregivers will
be discussed.

Youth and Teens Support Groups — Clear Directions will facilitate monthly support groups for youth and
teens (at the same time and place as the Caregiver Support Groups are held) in each county to provide
children an opportunity to express their fears, problems, situations, and thoughts about kinship care and
their biological parent(s).

Children’s Activity Groups — Clear Directions will facilitate monthly Children’s Activity Groups in each
county to provide an opportunity for kinship care children to build a sense of community and belonging
with other children in relative care and to address attachment issues evolving from separation, loss, and
grief. The Children’s Activity Groups will be provided for children of all ages in relative care.
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GRANT WRITING TRAINING FOUNDATION
650 W. STATE ST.
JEFFERSON, ARIZONA 98765
(321) 888-8888: WWW.BEVBROWNING.COM

LETTER OF INQUIRY
December 8, 2011

Ms. J. Edith Price

Grant Manager

The Best Foundation Ever
7889 W. Money Dr.
Bullhead City, AZ 85232

Dear Ms. Price:

The Grant Writing Training Foundation is a 501(c)3 private operating foundation located in Arizona. As director, |
am writing to invite your organization to be a financial stakeholder in the foundation’s mission to provide
affordable training programs.

Annually, the foundation is approached by approximately 40 nonprofit organizations of small- to mid-size that want
to host a Grant Writing Boot Camp at their location. The typical potential site host is an intermediary agency like
the United Way or the state-level Association of Nonprofits. Given this discouraging economy, board members,
volunteers, and inexperienced staff members at many organizations are all given the task of grant writing; few, if
any, have experience and know how to begin this massive technical process.

Our board realizes that the foundation cannot financially afford to accept all invitations for training partnerships;
however, with your assistance, we can at least develop a productive training schedule to meet the demand for our
programs. The foundation’s goals are to deliver high-quality training programs nationwide; identify opportunities
for partnering with other nonprofit organizations to deliver regional training programs; and to develop a
registration-sharing agreement with nonprofit site hosts to make affordable training programs a win/win situation.

Other nationally accredited grant-seeking and proposal-writing programs are often three to five days in length
and charge $1,000+ per registrant. Feedback from previous attendees at these types of workshops (survey
conducted annually for past five years by foundation) shows that the trainer is reading from a script and unable to
answer critical questions on the spot. In addition, the elongated training time frame is not appealing for anyone
who has to take a full week off from work at his or her employer’s expense. The Grant Writing Training
Foundation's two-day Grant Writing Boot Camp is comprehensive, compressed, and internationally accredited by
Certified Fund Raising Executives International. Registrants receive 14 continuing education units, a Grant Writing
For Dummies reference book, and a notebook full of writing exercises and resources. Our board is asking you to
consider underwriting at least 10 Boot Camps next year at a cost of $10,000 each (20 registrants will attend
free-of-charge).

If you cannot consider awarding grant funds at this time, the board is asking for technical assistance in
connecting with state-level nonprofit associations, councils, and foundations that might be potential site hosts.

Waiting to hear from you,

Dr. Buwerly A. Browning

Dr. Beverly A. Browning, Executive Director
Grant Writing Training Foundation
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“or Power Research Center

700 W. Main St.
Windy, Arizona 88888
(321) 888-8888; www.rprc.org

July 7, 2011

Ms. Elena M. Perez
Assisstant Vice President
Community Relations Manager

Mary Jones Randall Foundation
Mail Stop: NY LIMO3A

300 Broad Hollow Road
Melville, NY 11747

Dear Ms. Perez:

As founder and executive director of the Rotor Power Research Center, it is with urgency
that | submit this proposal for grant funding to your organization. This request seeks $45,000
for general operating support. A grant award will enable our highly qualified roster of
scientists and engineers to continue its work on the future of rotor power. Having received
over 50 awards from national and international departments and ministries of energy, the
center has produced research findings that have contributed in reducing the emissions of
multiple rotor-drive devices. Without our efforts, the condition of the earth’s ozone would
surely be worse than current estimates.

The Rotor Power Research Center is a private operating foundation holding an IRS (c)(3)
nonprofit status. The center was started in 2000 with an endowment of $500,000 that was left
by my father upon his death. Our board of directors recommended we approach your
foundation because it shares a common purpose with the Rotor Power Research Center:
forging into the future to create environmentally friendly technology.

| will be presenting at the United Nations next month. During my visit, | will gladly set aside
time to meet with you personally to discuss the center’s work and how we might further
advance the research on rotor power. Please contact me at your earliest convenience to
confirm your availability. Of course, if we can’t meet face-to-face, | am always available by
phone at (312) 888-8888. The world's future lies in the hands of our potential funders.

With hope for advanced research to benefit the world,
Jamison

Jamison B. Smith-Harrison, Founder and Executive Director
Rotor Power Research Center

ATTACHMENTS
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Equipment Expenses
Line ltem Requested In-Kind Total Line Item Exp

Equipment $38,000 $2,000 $40,000
Totals $38,000 $2,000 $40,000
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Support Services for Birth Parents Including Legal Options Counseling — Clear Directions will refer birth
parents in need of psychological counseling and mental health support services to existing community
agencies that already provide family preservation/separation services. All families (birth parents and
kinship caregivers) will receive counseling on legal options, including family planned care, power of
attorney, legal custody, kinship foster care, adoption, and permanent guardianship.

Educational Workshops — Clear Directions will use Relative Caregiver Program staff or other qualified
personnel to facilitate monthly workshops for relative caregivers on topics of concern to them, such as
(1) parenting skills; (2) problem solving within the family; (3) communicating effectively with the public
system; (4) responding to family emergencies; (5) creative ways to approach budget problems; and (6)
working with birth parents. Other kinship care-related workshops will be developed, as needed, to help
biological parents and kinship caregivers achieve the objectives of their case management action plan.

Information and Referral — Using existing networks of community, county, and regional human and social
services providers, Clear Directions will provide oral and written information and referral services
needed by kinship families, including services not directly provided by the regional Relative Caregiver
Program.

Respite and Recreation— Clear Directions will link kinship caregivers with all community, county, and
regional caregiver respite services in order to give the relative caregivers scheduled or emergency “time
off” from child-rearing responsibilities.

Cluster Meetings — Clear Directions will facilitate twice yearly cluster meetings for children, birth
parents, and relative caregivers in each county. A special event, such as a recreational outing to a park,
a trip to the circus, holiday party, or other seasonal event will be used as a venue to bring all families in
the regional Relative Caregiver Program together. Clear Directions will provide transportation, if needed,
in order to ensure high attendance rates.

Financial Assistance — Clear Directions will provide emergency one-time financial or start-up assistance
for family needs, such as security deposits, transitional child care assistance, and assistance with
purchase of clothing or furniture, so the family can adapt to taking care of the child. This assistance will
not be made available to families who are receiving any other type of kinship subsidy beyond the regular
child-only grant.

Material Assistance — Clear Directions will work with existing community and regional family resource
agencies to help families meet their basic needs of shelter, food, and clothing. Donated items from the
community will be the first source of material needs. Public housing and food and clothing banks will be
utilized to help stabilize families lacking basic needs. Where needed, one-time financial assistance will
be provided.

Access to Entitlement Services — All kinship caregivers will be given information on how to use Families
First, obtain food stamps, and utilize the TennCare system for child health care needs.

Exiting Services — Clear Directions will not place a time limit on Relative Caregiver Program services.
There is no participant graduation/exit process. Services will end when the child turns 18 years old or
when the goals and objectives of the Family Service Plan have been met — the family is stable.

Program Goals:

1) The Clear Directions Relative Caregiver Program will promote family stability for children who are
at risk or have been the victim of abuse and neglect by providing supportive services to them and the
relatives caring for them.

2) The Clear Directions Relative Caregiver Program will create a separate support network outside
the formal child welfare system of foster care.






OEBPS/images/9781118013878-fg1202a_opt.jpeg
OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

*1. Type of Submission: *2. Type of Application: *If Revision, select appropriate letter(s):
CIPreapplication CINew [ |
CJApplication [CIContinuation * Other (Specify)

[I1Changed/Corrected Application|JRevision |

*3. Date Received: 4. Applicant Identifier:

|Comp|eted by Grants.gov upon submission | |

5a. Federal Entity Identifier: *Bb. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|| 7. State Application Identifier:
8. APPLICANT INFORMATION:

*a. Legal Name: |

*h. Employer/Taxpayer Identification Number (EIN/TIN): *c. Organizational DUNS:

d. Address:

* Street!:
Street2:
* City:
County:
* State:
Province: |
* Country: USA: UNITED STATES
*Zip / Postal Code: |

e. Organizational Unit:

Department Name: Division Name:

{. Name and contact information of person to be contacted on matters involving this application:

Prefix: l:l *First Name:|

Middle Name: | |
* Last Name: |

Suffix

Title: |

Organizational Affiliation:

*Telephone Number: Fax Number:

* Email: |






OEBPS/images/tip_opt.jpeg





OEBPS/images/9781118013878-fg1704_opt.jpeg
Tonopah Animal Rescue Ranch Expansion Budget Summary for Supplies Expenses

Line Item Requested In-Kind Total Line Item Expenses
Supplies $36,000 $0 $36,000
Totals $36,000 $0 $36,000
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Risk Demographics

Durham
County

North
Carolina

Population

187,035

9,380,884

Reported injuries resulting from residential fires (2010)

4,587

13,456

Percent of population injured

2.5%

0.14%

In 2010, 60% of residential fires involved children under the age
of 18 years old (North Carolina Fire Marshal’s Office). Of those
60%, 10% were fatalities; in other words, in 5,000 fires, 3,000
involved children and, most devastatingly, 300 did not survive!
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Support Services for Birth Parents Including Legal Options Counseling — Clear Directions will refer birth
parents in need of psychological counseling and mental health support services to existing community
agencies that already provide family preservation/separation services. All families (birth parents and
kinship caregivers) will receive counseling on legal options, including family planned care, power of
attorney, legal custody, kinship foster care, adoption, and permanent guardianship.

Educational Workshops — Clear Directions will use Relative Caregiver Program staff or other qualified
personnel to facilitate monthly workshops for relative caregivers on topics of concern to them, such as
(1) parenting skills; (2) problem solving within the family; (3) communicating effectively with the public
system; (4) responding to family emergencies; (5) creative ways to approach budget problems; and (6)
working with birth parents. Other kinship care-related workshops will be developed, as needed, to help
biological parents and kinship caregivers achieve the objectives of their case management action plan.

Information and Referral — Using existing networks of community, county, and regional human and social
services providers, Clear Directions will provide oral and written information and referral services
needed by kinship families, including services not directly provided by the regional Relative Caregiver
Program.

Respite and Recreation— Clear Directions will link kinship caregivers with all community, county, and
regional caregiver respite services in order to give the relative caregivers scheduled or emergency “time
off” from child-rearing responsibilities.

Cluster Meetings — Clear Directions will facilitate twice yearly cluster meetings for children, birth
parents, and relative caregivers in each county. A special event, such as a recreational outing to a park,
a trip to the circus, holiday party, or other seasonal event will be used as a venue to bring all families in
the regional Relative Caregiver Program together. Clear Directions will provide transportation, if needed,
in order to ensure high attendance rates.

Financial Assistance — Clear Directions will provide emergency one-time financial or start-up assistance
for family needs, such as security deposits, transitional child care assistance, and assistance with
purchase of clothing or furniture, so the family can adapt to taking care of the child. This assistance will
not be made available to families who are receiving any other type of kinship subsidy beyond the regular
child-only grant.

Material Assistance — Clear Directions will work with existing community and regional family resource
agencies to help families meet their basic needs of shelter, food, and clothing. Donated items from the
community will be the first source of material needs. Public housing and food and clothing banks will be
utilized to help stabilize families lacking basic needs. Where needed, one-time financial assistance will
be provided.

Access to Entitlement Services — All kinship caregivers will be given information on how to use Families
First, obtain food stamps, and utilize the TennCare system for child health care needs.

Exiting Services — Clear Directions will not place a time limit on Relative Caregiver Program services.
There is no participant graduation/exit process. Services will end when the child turns 18 years old or
when the goals and objectives of the Family Service Plan have been met — the family is stable.

Program Goals:

1) The Clear Directions Relative Caregiver Program will promote family stability for children who are
at risk or have been the victim of abuse and neglect by providing supportive services to them and the
relatives caring for them.

2) The Clear Directions Relative Caregiver Program will create a separate support network outside
the formal child welfare system of foster care.
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Executive Summary: The Missouri Delta Telemental Health Project

Proposed initiative: Mid-South Health Services. (MSHS) in Ortonville (Oakland
County) will implement the Missouri Delta Telemental Health Project. This initiative
will serve as a case management information hub for Mobile Crisis Teams working
out of six mental health clinics in the Lower Missouri Delta, and six mental health
clinics in the Middle Missouri Delta, operated by Counseling Services of Eastern
Missouri (CSEM) in Forrest City. CSEM is an affiliate regional mental health services
provider.

This network will allow the Mobile Crisis Team to imput and access patient
information as well as connect to comprehensive mental health services informa-
tion, thereby expediting treatment approaches. MSHS's mission is to ensure
provision of comprehensive mental health services to all persons throughout its
service region.

Target population: The 12 clinics serve a 13-county, rural, isolated, and poverty-
laden populace in critical need of emergency mental health prevention an interven-
tion services. Over 40,000 residents will benefit from the Missouri Delta Telemental
Health Project.

Goal: Provide remote mental health staff with critically needed mobile technology.

Performance measures: By the end of 2012, increase the number or residents
screened for mental health issues by 50% or more. By the end of 2010, increase the
number of Tier 1 crisis level clients referred for long-term mental health counseling
and treatment services by 50% or more.

Plan of action: Telemental health connectivity services are being proposed. The
service delivery approach allows for in-person communication between mental
health therapists and mental health patients. The technology proposed enables
field-based staff to communicate via wireless air cards from remote, rural county
locales to the Joneshoro hub to access the case management information
database. Therapists will be able to input current patient data on the spot and
retrieve the most recent medical and couseling information on patients in crisis.
Data flow will be interactive or two-way. The Missouri Delta Telemental Health
Project will address the life-saving and time-saving needs of mobile crisis teams
who must make informed decisions — in the field — on volatile, angry, and often
suicidal patients.
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Region IX Educational Innovations Timeline Chart, Year 1

Milestones

Year 1

Agency Responsible

1st Qtr.

2nd Qtr.

3rd Qtr.

4th Qtr.

Grant applicant/fiscal
agent duties

®

®

®

Region IX School
District (R9)

LEA planning and R9
coordination
Partner planning and R9

coordination

Implementation and

GRS ARG

®
®

S5,

R9 and State Board of

oversight Education
Teacher training, R9 and Texas State
certification, and University

professional
development

Student achievement

@ © e

R9 and the Gates

data collection @ Foundation
Teacher effectiveness @ R9 and the Gates
data collection Foundation

Student assessment
progress data collection

R9 and the State Board
of Education

Third-party evaluation

Qe

Texas Teacher’s Association
and Texas State University

Reporting of findings to
stakeholders

G5

R9 Board of Education

Dissemination

N/A

N/A

N/A

GGG ARG AS

R9 After-School Coalition







OEBPS/images/9781118013878-fgbc102a_opt.jpeg
BUDGET INFORMATION - Non-Construction Programs

OMB Approval No. 4040-0006

Expiration Date 04/30/2008

SECTION A - BUDGET SUMMARY
Grant Program Catalog of Federal Estimated Unobligated Funds New or Revised Budget
Function or Activity | Domestic Assistance Federal Non-Federal Federal Non-Federal Total
(a) Number (b) c) (d) (&) i (g)
| I § § I | I | I i I |
Tt
3.
4.
5.  Totals S $ $ $ $
SECTION B - BUDGET CATEGORIES

6. Object Class Categories - - GRANT PROGRAM F(gl)rTION OR ACTIVITY - Tl()é;ll
a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h) $

j- Indirect Charges $

k. TOTALS (sum of 6i and 6j) $ $ $ $ $
7. Program Income |$| ||$| | $| | |$| | $|

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97

Prescribed by OMB (Circular A-102)
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Smaller Learning Community (SLC) Program Grant Application
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Program administrator
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Program director
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Training Advisory Council
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Program director
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U.S. Department of Education - Office of Vocational and Adult Education
Smaller Learning Community (SLC) Program Grant Application
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(B) More intensive and individualized educational counseling and career and
college guidance
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and graduation
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(3) Implement accelerated learning strategies and interventions
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(4) Adequacy of resources, including adequate budget and costs directly related

Quality of SLC Project Evaluation
(1) Methods are feasible and appropriate for goals, objectives, and outcomes
(2) Collect and report accurate qualitative and quantitative data
(A) Measures of student academic achievement
(B) Other measures identified by KISD
(3) Methods of evaluation provide timely and regular feedback necessary for
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(4) Qualifications and relevant training and experience of the independent evaluators
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Funding Sources Receiving This Request

Potential Funder

Amount Requested

Date Request Sent

Status

Dollar Literacy Corporate Giving

$5,000

October 2010

Funded

Arizona Community Foundation

$50,000

November 2010

Rejected

APS Foundation

$5,000

December 2010

Pending

US Airways Community Relations

$2,500

January 2011

Pending

Boeing Corporate Giving Program

$2,500

February 2011

Pending

Valley of the Sun United Way

$5,000

March 2011

Pending
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Other Expenses
Line ltem Req d In-Kind Total Line Item Exg

Other $0 $506,480
Totals $0 $506,480
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Contracting Agency/
Service Start and End Dates

Services Provided

Cumulative
Quantitative Outcomes

Bulls Gap County CSA/2004—

In-home counseling

25 youths served

After-school therapeutic mentoring
Therapeutic visitation
Parent education

Present Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation
Parent education

Northwest CSA/2004—Present In-home counseling 45 youths served
Family preservation Ages 0-18

South Central CSA/2004—Present

In-home counseling

160 youths served

Emergency residential services
Transitional living services

Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation
Parent education
Flint and Caraway County CSA/ | Therapeutic client/family-centered 30 youths served
2005-Present services Ages 14-21

State of West Virginia Department|
of Health/2005-Present

After-school therapeutic mentoring

80 youths served
Ages 8-16

b. Inventory and description of existing community services and resources

Statewide Community Services and Resources: TennHelp; TennCare; Families First; West Virginia
Department of Children’s Services (adoption assistance); West Virginia Department of Human Services
(child-care referral, food stamps, child support services, blind and visually impaired services); Family
Resource Centers; West Virginia Resources Respite Guide; West Virginia Association for Child Care;
West Virginia Association of Mental Health Centers; West Virginia Early Intervention System; West
Virginia Infant Parent Services; West Virginia Department of Health; West Virginia Protection and
Advocacy, Inc.; West Virginia Task Force Against Domestic Violence; West Virginia Pathfinder Project
(disabled family and child self-sufficiency); Regional Intervention Programs; the Suicide Prevention
Network; Allendale University Child and Family Center; West Virginia Voices for Children (statewide
organization of families, professionals, business and community leaders, and government representa-
tives committed to improving and expanding services related to the emotional and behavioral well-being
of children); West Virginia Bar Association (county-based legal clinics and pro bono services for
low-income individuals); West Virginia Council of Juvenile and Family Court Judges (located in each
county of the state); West Virginia Area Agency on Aging and Disability (nutrition, medication, transpor-
tation, homemaker, and other senior support services in each region); West Virginia Department of
Transportation (regional elderly and disabled contracted transportation services and statewide
ride-sharing program); West Virginia Department of Education (adult basic education/GED completion
programs and vocational/technical skills training in each region); U.S. Social Security Administration
(Supplemental Security Income assistance); and West Virginia Department of Labor Career OneStop
Centers (employment and training services).

Mid-Mountain Region: Cheatham, Frontier, Dickson, Houston, Humphreys, Montgomery, Robertson,
Rutherford, Stewart, Sumner, Trousdale, Williamson, and Wilson Counties. Families First; Allendale
University Child and Family Center (technical assistance and identification of regional service providers
for children and families), West Virginia Department of Children's Services—Mid-Mountain Region
(directory of service providers); Regional Housing Authorities (housing assistance); and Head Start (early
childhood education and collaborative partners inventory).
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Supplies Expenses

Line Item Requested In -Kind Total Line Item Expenses
Supplies $36,000 $0 $36,000
Totals $36,000 $0 $36,000
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Support Group Child/Teen SMART Objectives:

1a) To increase incidences of relative care stability for relative caregiver and child/teen by 50% or more
by the end of the contract year.

2a) To increase participation in activity groups and cluster meetings by 50% or more due to child's/teen’s
influence on relative caregiver involvement by the end of the contract year. (When child/teen friendships
are formed, it will be the child/teen who constantly reminds the kinship caregiver of the need to see their
new friends at group support meetings and other planned events).

Support Group Child/Teen Outcomes:
e Decreased anger over separation from birth parent(s)
¢ Increased bonding with relative caregiver
¢ Increased sense of belonging and situation indifference (no longer feels stigmatized for living
with a relative versus biological parent(s))

Data to be Collected:

1) Demographic description of household, including ages, relationships of household members,
special needs, incomes, gender, and ethnic background

2) Information regarding prior placement

3) Reasons for caregiving arrangement

4) Information regarding birth parents, including status of relationship

5) Potential for permanent placement

6) Satisfaction of caregivers

7) Changes in legal status

8) Legal relationship of caregiver to children

9) Copies of legal orders

10) All other data relevant to SMART objectives and outcomes for overall program and
subpopulations served

Table 2 — Regional Relative Caregiver Program Implementation Timeline

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Sept/Oct/Nov Dec/Jan/Feb Mar/Apr/May Jun/July/Aug
Finalize contract with funding v
agency
Marketing/outreach/orientation v IV
Gaps assessments v v
Advisory boards formations v
Contract with family advocates
DCS community training (family v
advocates will also attend)
Resource manual development
Referral and intake process
Family Service Plan development
nformation and referral
Family Team Meetings
Caregiver Support Groups
Youth and Teen Support Groups
Children’s Activity Groups
Support services for birth parents,
ncluding legal options counseling
Educational workshops
Respite and recreation
Cluster meetings
Financial assistance
Material assistance
Access to entitlement services
Program SWOT analysis and
approach corrections
nvoices to funding agency v v v v
Reporting to funding agency v
(quarterly schedules and
evaluation plan outcomes)

Implementation Tasks
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AN
<
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<

AN ANAN RN ENENENEN
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Tonopah Animal Rescue Ranch Expansion Budget Summary

for Personnel and Fringe Benefit Expenses

Line Item Requested In-Kind Total Line Item Exp
Salaries $20,000 $20,000 $40,000
Fringe Benefits $5,600 $5,600 $11,200
Totals $25,600 $25,600 $51,200
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Staffing Pattern

Table 3 — Staffing Pattern

Program Assistant

family advocates.

funded grant proposals and
contracts, and determining type
of staff paperwork needed for
case management, reporting,
fiscal accounting, and other
reporting areas. Ability to
compile statistical and
qualitative evaluation results
provided by program staff.

Position Description Qualifications FTE
SALARIED Provides management and fiscal Over a decade of experience 0.2
Program oversight to all aspects of program | assessing and counseling at-risk
Administrator (1) implementation. youth and families who have severe
behavior problems, mental health
issues, problems with substance
abuse, and anger management
challenges, as well as those who
have been abused or neglected.
Knowledgeable about kinship care
goals, objectives, and outcomes.
Holds a master's degree in related
field.
INDEPENDENT Carries out day-to-day super- Experience and related 1.0
CONTRACTOR vision, outreach efforts, and education in implementing and or
Program monitoring tasks to ensure supervising family preservation less
Coordinator/ successful program or kinship care or other
Outreach Worker | implementation. reunification programs that
focus on keeping children out of
state custody. Knowledgeable
about kinship care goals,
objectives, and outcomes.
INDEPENDENT Assesses family needs, Licensed social worker with 1.0
CONTRACTORS provides easy to follow experience in child and family each
Family Advocate (3) | information, serves as an counseling, case management, or
advocate on behalf of the and small-group counseling less
family, assists in developing facilitation. Five or more years
Family Service Plan, facilitates of experience working with
Family Team Meetings, makes at-risk youth, birth parents, and
referrals, and conducts out-of-home placement
follow-up. situations. Knowledgeable
about kinship care goals,
objectives, and outcomes.
INDEPENDENT Provides clerical support to Experience in working with a 05
CONTRACTOR Program Administrator and nonprofit organization, reading

Plan to Employ Relative Caregivers —Clear Directions will employ relative caregivers,
part-time, who are enrolled in the program. Their role will be to facilitate group support
meetings (peer and child/teen, as well as lead the Children’s Group Activities, where deemed
appropriate by the case management staff [family advocates and program coordinator]).
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Table 2-1 Funding Plan Road Map

Funding Activity Support Percentages Person(s) Responsible
Curriculum development Corporate: 100% Director

for training programs

Training site host expenses Site host partners: 100% Director

Textbook and training
materials

Foundations: 100%

Contracted grant-
writing consultant
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“or Power Research Center

700 W. Main St.
Windy, Arizona 88888
(321) 888-8888; www.rprc.org

July 7, 2011

Ms. Elena M. Perez
Assisstant Vice President
Community Relations Manager

Mary Jones Randall Foundation
Mail Stop: NY LIMO3A

300 Broad Hollow Road
Melville, NY 11747

Dear Ms. Perez,

As founder and executive director of the Rotor Power Research Center, it is with urgency
that | submit this proposal for grant funding to your organization. This request seeks $45,000
for general operating support. A grant award will enable our highly qualified roster of
scientists and engineers to continue its work on the future of rotor power. Having received
over 50 awards from national and international departments and ministries of energy, the
center has produced research findings that have contributed in reducing the emissions of
multiple rotor-drive devices. Without our efforts, the condition of the earth’s ozone would
surely be worse than current estimates.

The Rotor Power Research Center is a private operating foundation holding an IRS (c)(3)
nonprofit status. The center was started in 2000 with an endowment of $500,000 that was left
by my father upon his death. Our board of directors recomended approach your foundation
because it shares a common purpose with the Rotor Power Research Center: forging into the
future to create environmentally friendly technology.

| will be presenting at the United Nations next month. During my visit, | will gladly set aside
time to meet with you personally to discuss the center’s work and how we might further
advance the research on rotor power. Please contact me at your earliest convenience to
confirm your availability. Of course, if we can’t meet face-to-face, | am always available by
phone at (312) 888-8888. The world's future lies in the hands of our potential funders.

With hope for advanced research to benefit the world,
Jamison

Jamison B. Smith-Harrison, Founder and Executive Director
Rotor Power Research Center

ATTACHMENTS
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Risk Demographics

Durham
County

North
Carolina

Population

187,035

9,380,884

Reported injuries resulting from residential fires (2010)

4,587

13,456

Percent of population injured

2.5%

0.14%

In 2010, 60% of residential fires involved children under the age
of 18 years old (North Carolina Fire Marshal’s Office). Of those
60%, 10% were fatalities; in other words, in 5,000 fires, 3,000
involved children and, most devastatingly, 300 did not survive!
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d. Planning processes used to develop program. Include any collaboration between courts, school
systems, community-based agencies, public agencies, and national kinship organizations.

In preparing the response for this grant application, Clear Directions founder Mary Glass sought input
and approaches from regional juvenile court judges, county departments of social services staff,
community-based human and social services agencies in each county, Allendale University Child and
Family Center staff, the West Virginia Department of Children’s Services, and national kinship care
professionals and organizations, including Grandparents Raising Grandchildren (University of Wisconsin
Extension Center), the Children’s Defense Fund (Dr. Marion Wright Edelman — Washington, DC), and
Casey Family Programs (William E. Casey Foundation — Seattle, Washington). The largest share of
regional-relevant input came from the juvenile court judges from throughout the region and from
previous Clear Directions family preservation clients (with successful outcomes).

e. Fundraising ideas and plans.

In 2006, Clear Directions retained the services of a grant writing consultant who has been assisting with
identifying public and private sector funding opportunities to sustain existing grant-funded programs as
well as to start new programs to meet the needs of West Virginia families and their children. Clear
Directions plans to work with the region’s advisory boards’ members to identify local and regional grant
and contract funding opportunities. Our organization is in the process of developing a long-range
strategic plan that will include a funding plan. Finally, Clear Directions will work with its board of
directors to identify the best types of fundraisers and recruit volunteers to plan and carry out fundraising
activities (golf competitions, black-tie dinners, and more).
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Program Measurable SMART (Specific, Measurable, Attainable, Realistic, and Timebound) Objectives:
1a) To demonstrate that supportive services help ensure permanent placements and reduce the need for
juvenile court jurisdiction and formal involvement in the child welfare system for 50% or more of children
in the program by the end of the contract year (will be measured using statistical analysis).

1b) To enable 90% or more of relative caregivers by the end of the contract year to recognize themselves
as resources for maintaining and strengthening family ties for the sake of the children in their care (will
be measured using pre- and post-attitudinal and awareness surveys).

1c) To establish collaboration, understanding, and cooperation among 100% of relative caregivers by the
end of the contract year that enables them to provide for and protect the children in their care (will be
measured by interim interviews, Family Service Plan notes, and staff observations).

2a) To increase the effectiveness and collaboration of family service providers in each county by 50% or
more by the end of the contract year through involving them in advisory boards and in the development of
the Regional Relative Caregiver Program Resource Manual (will be measured using pre- and
post-community collaborations assessment comparisons).

2b) To increase awareness among regional family services agencies by 50% or more by the end of the
contract year that relative caregivers are providing homes for children who are otherwise at risk of
entering the foster care or juvenile justice systems and being separated from their family network (will be
measured using pre- and post-caregiver awareness surveys).

2c) To increase the safety and well being of children in relative care by 50% or more by the end of the
contract year through mandated reporting of any further abuse or neglect (will be measured by interim
information and referral feedback, Family Service Plan documentation, judicial court reports, family
interviews, and staff observations).

Program Outcomes:
Over 50% of referrals to the regional Relative Caregiver Program will come from the West
Virginia Department of Children’s Services, the Department of Human Services, and the
regional juvenile courts.

e 85% or more of children serviced will stay out of state custody and will remain with a relative
caregiver who will assume and maintain responsibility and care for abused and neglected
children without involvement with the formal child welfare system.

e 15% or fewer children will enter state custody.

e 85% or fewer children will enter more-restrictive placements such as non-relative foster and
group care.

Support Group Caregiver Goals:

1) Caregivers attending support groups will develop a strong sense of belonging and involvement with
people who really care.

2) Caregivers will bond quickly and will willingly provide respite, transportation, and a “just being there”
attitude for each other emotionally.

Support Group Caregiver SMART Objectives:

1a) 60% of more of each county’s caregivers will attend the monthly group support meetings (will be
measured by monthly attendance rosters).

2a) 40% or more of each county’s caregivers will form their own respite and special needs support
network (facilitated by program staff) by the end of the contract year (will be measured by staff
observations and Family Service Plan documentation).

Suppon Group Caregiver Outcomes:

Increased awareness of how to provide a stable and safe environment for at-risk, abused,
and neglected children in their care.

e Reduced numbers of children entering state custody.

¢ Reduced numbers of children being placed in state custody after being placed in relative
care.

¢ Increased likelihood that relatives can assume and maintain responsibility and care for
abused and neglected children without involvement with the formal child welfare system.

Support Group Child/Teen Goals:

1) Support group activities will help children and teens heal from the impact/trauma/isolation of
separation from their birth parent(s).

2) Children and teens will meet in a venue where they can talk and bond with others who have had
similar experiences.
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c. Methodology, including mission statement, network’s approach, timeline, measurable goals, objectives,
and outcomes; how program will address unmet needs of families (not duplicate existing services);
staffing pattern; and plans to employ relative caregivers.

Methodology: Clear Directions will implement a Family-Centered Approach Network in the region. The
Family-Centered Approach is a process for delivering services to families in which families are
recognized as having unique concerns, strengths, and values. This approach offers strategies to build
and promote the strengths that families already have and to understand and improve the match between
the needs of children and their families with community resources and support. Parents and other family
members are involved as peers and collaborators rather than as clients. The relationship is based on
mutual responsibility and participation. Two-way communication and advocacy strengthen both the
community support network and family functioning. The key components include

¢ Creating partnerships and helping relationships

¢ Building the community environment

¢ Linking families and community support

Family-centered programs are planned to strengthen families so they nurture their children. The
programs recognize and build on family strengths and create working partnerships among agencies,
schools, and families to respond to needs of children.

Mission Statement: The Clear Directions Relative Caregiver Program will serve children who are at risk
or have been the victim of abuse, dependency, or neglect, and whose parents are unable to provide for
their care, by identifying appropriate and willing relatives to become caregivers.

Network’s Approach to Address the Unmet Needs of 200 Families in the Mid-Mountain Region of West
Virginia:

Marketing/Outreach — Clear Directions will work with regional judicial, human, and social services
agencies; faith-based organizations; and education providers to access existing child and family referral
networks. The program’s administrator, Mary Glass, will make telephone calls, develop and distribute
informational brochures, and issue public service announcements about the new Relative Caregiver
Program and its eligibility requirements, services, and regional contact information.

Plan to Collaborate with Local and Regional Community Agencies and Non-Duplication of Existing
Services — On notification of a grant award for the Relative Caregiver Program, Clear Directions will
implement the following plan in each county of the region:

Step 1 — Contact all existing child and family service agencies (human, social, faith-based, judicial, and
education) to provide orientation to the Relative Caregiver Program, Clear Directions’ role, and the
information and referral system process and logistics to ensure non-duplication of existing services.
Clear Directions will work with local partners to assess the gaps in services and will develop a
customized implementation plan for each specific county/region.

Step 2 — Develop regional advisory board consisting of staff from the regional offices of the Departments
of Children’s Services and Human Services, relative caregivers (enrolled in program services), and other
community stakeholders. Each regional advisory board will have 12 members. The Clear Directions
administrator, Mary Glass, will schedule and attend all regional advisory board meetings. Meetings will
be held quarterly.

Step 3 — Coordinate regional kinship care and other program outcome-related training for local public
entities connected with the Department of Children’s Services.

Step 4 — Develop, in collaboration with regional network partners, a Regional Relative Caregiver Program
Resource Manual. Clear Directions will also help agencies already having such a manual update
information and print new copies for program families.

Step 5 — Begin and monitor referral and intake process to ensure all approaches are culturally
competent.

Step 6 — With assistance from regional advisory boards, conduct quarterly strengths, weaknesses,
opportunities, and threats (SWOT) analysis to maintain program’s initial intent, approach integrity, and
families’ respect/confidence in interventions and services implemented.
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Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant *b. Program/Projec[

Attach an additional list of Program/Project Congressional Districts if needed.
| || Add Attachment || Delete Attachment ||Vievv Attachment |
17. Proposed Project:

*a. Start Date:l:l *b. End Date: I:l

18. Estimated Funding ($):

*a. Federal

*b. Applicant
*c. State
*d. Local

*e. Other

*f. Program Income
*g. TOTAL [

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[ a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
[ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[ c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)
O Yes O No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements

herein are true, complete and accurate to the best of my | ledge. | also provide the required ** and agree to

comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims

may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

1 ** 1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: [ ] *First Name: [ ]
Middle Name: [ ]

*Last Name: | |
Suffix:

*Title: [

*Telephone Number:|:| Fax Number:

*Email:

*Signature of Authorized Representative:|Completed by Grants.gov upon submission. | *Date Signed:{Completed by Grants.gov upon submission.

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102
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The Grant Writing Training Foundation Management Plan
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FTE
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foundation

Program director (1)
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Program director
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Program director
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Contractual Expenses
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Relative Caregiver Program (RCP) Grant Application Narrative
Region Proposed: Mid-Mountain, West Virginia

a. History/description of applicant agency

Clear Directions is a 501(c)(3) nonprofit organization founded by Mary Glass in 2001. The agency’s
mission is to provide quality services that reduce the number of children entering state custody in West
Virginia. This mission is set forth with the overall goal of playing a proactive role in helping youth become
productive citizens. Clear Directions seeks to enhance the quality of life for children and families by
providing individualized services with a therapeutic foundation. We at Clear Directions believe that all
children should be raised in a family environment, if at all possible, with their birth family or nearest
relatives. One full-time professional staff person, executive director Mary Glass, and 25 independent
contractors (counselors and therapists) carry out the organization’s mission and philosophy. Clear
Directions received its first contract with the Metropolitan Government of Heidelberg and Frontier County
in 2002. Since then, the organization has received multiple contract awards from throughout the State of
West Virginia. Table 1 shows the contract history and performance outcomes. In 2009, Clear Directions
served 175 youth and their families; in 2010, 250 cases were managed. Other major accomplishments
include
U Successful program administration has led to the agency’s rapid growth and statewide
recognition of service quality.
o Under the leadership of founder and visionary Mary Glass, Clear Directions has become a
model therapeutic intervention and prevention program for children and their families in 45
West Virginia counties. Mrs. Glass started the organization after more than a decade of
community-based social service experience in the Heidelberg area.
o Fewer than 7 percent of children enrolled in Clear Directions programs enter state custody —
a testament to the organization’s ability to keep families intact. Quality family preservation
services including kinship placements, in-home counseling, therapeutic mentoring services,
and therapeutic visitation between children placed in out-of-home settings and their parents
or caregivers result in family reunification.

Table 1 - Clear Directions Contract History/Major Accomplishments

Contracting Agency/ Services Provided Cumulative
Service Start and End Dates Quantitative Outcomes

Metropolitan Government of In-home counseling 250 youths served
Heidelberg and Frontier County/ | Family preservation Ages 0-18
2002-2005 After-school therapeutic mentoring
Mid-Mountain Community In-home counseling 300 youths served
Service Agency (CSA)/ Family preservation Ages 0-18
2003—Present After-school therapeutic mentoring

Therapeutic visitation
Parent education

Northwest CSA/2003—Present In-home counseling 55 youths served
Family preservation Ages 0-18
After-school therapeutic mentoring
Parent education

Hamburg County CSA/2003— In-home counseling 25 youths served
Present Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation

Parent education

Northeast CSA/2004—Present In-home counseling 115 youths served
Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation

Parent education
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Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

*Other (specify):

*10. Name of Federal Agency:

|NGMS Agency

11. Catalog of Federal Di ic Assi: Numk

CFDA Title:

*12. Funding Opportunity Number:

|MBL-SF424FAMILY—ALLFORMS

*Title:

MBL-SF424Family-AllForms

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

*15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Add Attachments || Delete Attachments”View Attachments
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The 5th Wave
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“The next time we get an additional round
of funding, don’t say angthing, You’re lucky
T convinced them that ‘Ka-Ching, Ka-Ching?
was Swahili for ‘thank you, thank you!”
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Funding Sources Receiving This Request

Potential Funder

Amount Requested

Date Request Sent

Status

Dollar Literacy Corporate Giving

$5,000

October 2010

Funded

Arizona Community Foundation

$50,000

November 2010

Rejected

APS Foundation

$5,000

December 2010

Pending

US Airways Community Relations

$2,500

January 2011

Pending

Boeing Corporate Giving Program

$2,500

February 2011

Pending

Valley of the Sun United Way

$5,000

March 2011

Pending
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The 5th Wave By Rich Tennant
CRITTENNANT

“Tell the Community Recycling Initiative that
T’ve received its proposal.”






OEBPS/images/9781118013878-fg1602_opt.jpeg
In -Kind Value

Resource Cash Committed
Grant Writing Training Foundation facilities, utilities, equipment, $25,000
subscriptions, and social marketing websites
Training Advisory Council members: 6 members x 10 hours monthly x $15,012
12 months @ $20.85 per hour*
Total resources to support funding request $25,000 $15,012

*independentsector.org; 2010 research on the Value of a Volunteer.
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Tonopah Animal Rescue Ranch Expansion Budget Summary

Line Item

Requested

In -Kind

Total Line Item Expenses

Salaries

$20,000

$20,000

$40,000

Fringe Benefits

$5,600

$5,600

$11,200

Subtotals

$25,600

$25,600

$51,200

Line Item

Requested

In -Kind

Total Line Item Expenses

Travel

$27,300

$0

$27,300

Subtotals

$21,300

$0

$27,300

Line Item

Requested

In -Kind

Total Line Item Expenses

Equipment

$38,000

$2,000

$40,000

Subtotals

$38,000

$2,000

$40,000

Line Item

Requested

In -Kind

Total Line Item Expenses

Supplies

$36,000

$0

$36,000

Subtotals

$36,000

$0

$36,000

Line Item

Requested

In -Kind

Total Line Item Expenses

Contractual

$24,000

$50,000

$74,000

Subtotals

$24,000

$50,000

$74,000

Line Item

Re tad

In -Kind

Total Line Item Expenses

q

Other

$0

$506,480

$506,480

Subtotals

$0

$506,480

$506,480

TOTAL BUDGET
SUMMARY

Requested

In -Kind

Total Expenses

Direct Costs

$150,900

$584,080

$734,980

Indirect Costs

$6,345

$0

$6,345

Total Project
Budget

$157,245

$584,080

$741,325
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The 5th Wave By Rich Tennant

14 NT

“You Know the rules, Cordell. Tt doesn’t count
unless it goes in the basket.”
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Collaborative Partners

Roles/Contributions to the
Target Population

Clark County Council for the Homeless

Point of entry for all McKinney-Vento
Homeless Assistance Programs

Columbia River Mental Health

Treatment and prevention services

Salvation Army

Shelter and crisis referral services

Community Services Northwest

Information and referral services

U.S. Department of Veterans Affairs

Entitlement services

VA Women's Medical Facility

Low-income health clinics

Clark County Volunteer Lawyers

Affordable legal aid services






OEBPS/images/9781118013878-fgbc104c_opt.jpeg
OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant I:l *b. Program/Project:l

Attach an additional list of Program/Project Congressional Districts if needed.

” Add Attachment || Delete Alta(hmentl | View And(hment|

17. Proposed Project:

*a. Start Date: *b. End Date:

18. Estimated Funding ($):

*a. Federal

*b. Applicant

*c. State
*d. Local

*e. Other

*f. Program Incomg|
*q.TOTAL

*19.Is Application Subject to Review By State Under Executive Order 12372 Process?

[] a.This application was made available to the State under the Executive Order 12372 Process for review on I:l
[ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[ c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes’, provide explanation.)

O Yes ONo

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements

herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims
may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[ ** | AGREE

**The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agenfy

specific instructions.

Authorized Representative:

Prefix: [ ] *First Name: [ ]
Middle Name] ]

*Last Name: | |
Suffix:

*Title:]

*Telephone Numberl:l Fax Number:

*Email:

*Signature of Authorized Representativé: Completed by Grants.gov upon submissfon. *Date Sigrked: Completed by Grants.gov upon submyssjon

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102
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Table 2-2

Tracking Multiple Funders

| Funder

Initial Deadline  Average Anticipated Status  Outcome
Approach/ Range of  Notification
Copies Funding  Date

1 E-grant Rolling Upto 90 days from
application/  annually $10,000 submission
1

2 Letter Junetsand  Upto 60 days
proposal/  December  $5,000 following
1 15annually deadline

3 Common April 1 Upto 60 days
grant annually $25,000 following
application/ deadline
13

4 Letter of Istofeach  Upto 30 days from
inquiry/1 month $15,000 submission

annually

5 Letter of Rolling Upto 90 days from
inquiry/1 annually $25,000 submission

6 E-grant December  Upto 90 days
applicaton/ 31 $100,000 following

1

deadline
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Other Expenses
Line ltem Req d In -Kind Total Line Item Exg

Other $0 $506,480
Totals $0 $506,480
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*Applicant Federal Debt Delinquency Explanation
The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number

of characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.
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Tonopah Animal Rescue Ranch Expansion Budget Summary

Line Item

Requested

In-Kind

Total Line Item Expenses

Salaries

$20,000

$20,000

$40,000

Fringe Benefits

$5,600

$5,600

$11,200

Subtotals

$25,600

$25,600

$51,200

Line Item

Requested

In-Kind

Total Line Item Expenses

Travel

$27,300

$0

$27,300

Subtotals

$21,300

$0

$27,300

Line Item

Requested

In-Kind

Total Line Item Expenses

Equipment

$38,000

$2,000

$40,000

Subtotals

$38,000

$2,000

$40,000

Line Item

Requested

Total Line Item Expenses

Supplies

$36,000

$0

$36,000

Subtotals

$36,000

$0

$36,000

Line Item

Requested

In-Kind

Total Line Item Expenses

Contractual

$24,000

$50,000

$74,000

Subtotals

$24,000

$50,000

$74,000

Line Item

Re tad

In-Kind

Total Line Item Expenses

q

Other

$0

$506,480

$506,480

Subtotals

$0

$506,480

$506,480

TOTAL BUDGET
SUMMARY

Requested

In-Kind

Total Expenses

Direct Costs

$150,900

$584,080

$734,980

Indirect Costs

$6,345

$0

$6,345

Total Project
Budget

$157,245

$584,080

$741,325
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Funder Initial Deadline  Average Anticipated Status  Outcome

Approacl/ Range of  Notification
Copies Funding  Date

7 Letter April and Upto 60 days from
proposal/  October $25,000 submission
5

8 Letter Quarterly Upto 45 days from
proposal/ $10,000 submission
10

9 Letter of May 15 Upto 45 days
inquiry/1 annually $15,000 following

deadline

10 Letter of Rolling Upto 60 days from

inquiry/1 annually $50,000 submission
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The 5th Wave By Rich Tennant
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“I'm not familiar with the funding process.
What do you think that means?”
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Staffing Pattern

Table 3 — Staffing Pattern

Program Assistant

family advocates.

funded grant proposals and
contracts, and determining type
of staff paperwork needed for
case management, reporting,
fiscal accounting, and other
reporting areas. Ability to
compile statistical and
qualitative evaluation results
provided by program staff.

Position Description Qualifications FTE
SALARIED Provides management and fiscal Over a decade of experience 0.2
Program oversight to all aspects of program | assessing and counseling at-risk
Administrator (1) implementation. youth and families who have severe
behavior problems, mental health
issues, problems with substance
abuse, and anger management
challenges, as well as those who
have been abused or neglected.
Knowledgeable about kinship care
goals, objectives, and outcomes.
Holds a master's degree in related
field.
INDEPENDENT Carries out day-to-day super- Experience and related 1.0
CONTRACTOR vision, outreach efforts, and education in implementing and or
Program monitoring tasks to ensure supervising family preservation less
Coordinator/ successful program or kinship care or other
Outreach Worker | implementation. reunification programs that
(1) focus on keeping children out of
state custody. Knowledgeable
about kinship care goals,
objectives, and outcomes.
INDEPENDENT Assesses family needs, Licensed social worker with 1.0
CONTRACTORS provides easy to follow experience in child and family each
Family Advocate (3) | information, serves as an counseling, case management, or
advocate on behalf of the and small-group counseling less
family, assists in developing facilitation. Five or more years
Family Service Plan, facilitates of experience working with
Family Team Meetings, makes at-risk youth, birth parents, and
referrals, and conducts out-of-home placement
follow-up. situations. Knowledgeable
about kinship care goals,
objectives, and outcomes.
INDEPENDENT Provides clerical support to Experience in working with a 05
CONTRACTOR Program Administrator and nonprofit organization, reading

Plan to Employ Relative Caregivers —Clear Directions will employ relative caregivers,
part-time, who are enrolled in the program. Their role will be to facilitate group support
meetings (peer and child/teen, as well as lead the Children’s Group Activities, where deemed
appropriate by the case management staff [family advocates and program coordinator]).
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Equipment Expenses
Line ltem Requested In -Kind Total Line Item Exp

Equipment $38,000 $2,000 $40,000
Totals $38,000 $2,000 $40,000
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In -Kind Value

Resource Cash Committed
Grant Writing Training Foundation facilities, utilities, equipment, $25,000
subscriptions, and social marketing websites
Training Advisory Council members: 6 members x 10 hours monthly x $15,012
12 months @ $20.85 per hour*
Total resources to support funding request $25,000 $15,012

*independentsector.org 2010 research on the Value of a Volunteer.
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Grant Writing Training Foundation
2222 W. Valley View Blvd.
Mesa, AZ 85555
Voice: 555 -555-1212, Fax: 555-555-1213
E-mail: foundation@grantwritingbootcamp.us
Website: www.grantwritingbootcamp.us

July 1,2011

Dr. J. Carson Jones

Corporate Giving Fund Director
Association of Arizona Physicians
2323 W. Washington Ave.
Phoenix, AZ 85522

Dear Dr. Jones:

2 According to a recent survey conducted by the Arizona Health Care Providers Foundation, 40% of
Arizona’s licensed physicians are involved in medical research studies that range in cost from $10,000 to $2.5
million.

O 80% of physicians responding to the 2011 survey indicated that they are struggling to fund medical
research projects that have the potential of producing findings to reduce incidences of lifethreatening illnesses.

S 90% of these same physicians indicated that they have no proposal-writing skills and are struggling to
put together highly competitive grant application narratives; 96% report that they have not succeeded at receiving
grant funding!

The Grant Writing Training Foundation was founded in 2008 by a 35-year grant professional veteran, Dr. Beverly A.
Browning. Our purpose is to provide affordable training throughout North America. Training program descriptions
can be found on our website. The foundation is a private operating foundation and has very few reserves. All funds
contributed have and continue to come from the founder, Dr. Browning. When a group of Arizona physicians came
to Dr. Browning, they indicated a critical need for the training; however, they had no funds available to pay for a
large group training program.

Arizona physicians are in critical need of medical researchspecific grant writing training. A formal health-care-
provider-directed curriculum is lacking in all other training venues. Physicians are at the upper level of the education
ladder and should not be attending generic proposalwriting workshops aimed at teaching nonprofit staff members
and volunteers the basics of proposal writing. Arizona physicians need training in research proposal protocol so they
can quickly move from the grant -seeking process to thegrant implementation process.

The Grant Writing Training Foundation is requesting $20,000 from the Association of Arizona Physicians. This
gracious donation will enable 100% of the neededspecialized curriculum to be developed and delivered in a training
venue for Arizona physicians only (St. Luke’s Hospital has offered free classroom space). After the curriculum is
developed, | will work with the Association of Arizona Physicians to marketthe Medical Research Grant Writing
Boot Camp to your members. Th is one-day intensive training program will be held four times over a 12 -month
period. Your donation will enable 40% of our medical research physiciansto complete the Boot Camp. As director
of the Grant Writing Training Foundation, | am coming to the association because it is the only entity that
understands the challenges for medical research physicians. Yourfinancial support will move Arizona to the top
position in the nation for supporting the efforts of medical research physicians. Please call or e-mail me if you have
any questions or if you would simply like to meet me to discuss this need and request further. Our board is elated at
the possibility of a new and lasting partnership with the Association of Arizona Physicians! By the way, our
foundation would like to schedule the training in the next six months. Thank you, in advance, for expediting your
funding decision.

Awaiting your positive response,

Dr. Beverly A. Browning

Dr. Beverly A. Browning, Director

Attachments (5)

P.S. “Somewhere, something credible is waiting to-be knownw” — Dr. Carl Sagan
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Assuring Cultural Competency and Client Confidentiality in All Program Services — Cultural competence
is the capacity to relate with persons from diverse cultures in a sensitive, respectful, and productive
way. Sensitivity to a child and family’s culture will be emphasized and embraced by Clear Directions staff
throughout the child and family’s experience with the Relative Caregiver Program. Monitoring and
evaluation processes will be in place to improve levels of cultural competency in communications;
Family Service Plan goals and objectives; and all program services, publications, and activities. Clear
Directions has incorporated the following comprehensive procedures to protect the privacy of clients
who receive our services. The client has the right, within the law, to personal and informational privacy,
as is manifested by the following rights:

1. To refuse to talk with or see anyone not affiliated with Clear Directions.

2. To be interviewed in surroundings designed to ensure reasonable visual and auditory privacy.

3. To expect that any discussion or consultation involving the client’s case will be conducted
discreetly and that individuals not directly involved in the client’s care will not be present without
the client's permission.

4. To have the client’s record read only by those directly involved with the client’s care. Other
individuals can only read the client's record upon the client’s written authorization or that of a
legally authorized representative.

5. To expect all communications and other information pertaining to the client's care be treated as
confidential.

6. To understand that under certain conditions Clear Directions may be required legally to disclose
confidential information. This may occur if there is any evidence of child abuse, if there is evidence
one may harm others or oneself, or if a court orders that information be disclosed.

Family Advocacy/Family Service Plans for Short-Term Case Management— The region’s families will
have access to a family advocate (staff person) to help assess family needs; provide accurate,
easy-to-follow information; and serve as an advocate on behalf of the family with the school system,
courts, and other public systems — as well as help the kinship caregiver work with the biological
parent(s) and child. The Family Advocate will be the lead case-management team member for the Family
Team Meetings. Family advocates will make referrals to community services to address needs and
issues of the birth parent(s). Family advocates will also be responsible for implementing and managing
Family Service Plans that include goals to keep the child safe, assist the caregiver in providing the best
care for the child, and work with the birth parent(s) to maintain a positive relationship with the child. All
Family Service Plans will be developed with the input of the family member that is involved with the child.

Family Team Meetings — Clear Directions will use Family Team Meetings for making child welfare
decisions and developing meaningful child and kinship caregiver Family Service Plans. The Family Team
Meeting is based on family group conferencing concepts founded on the belief that the best way to aid
and protect children over time is to strengthen and support families in understanding and carrying out
their responsibilities. The intent of the Family Team Meeting process is to ensure the long-term
well-being of children through the provision of services and supports that complement the family’s
unique strengths, challenges, and goals. The process affirms family members as best qualified and most
knowledgeable about their needs. The monthly Family Team Meeting will provide family-focused plans
that meet the needs of the children and their families. The Family Team Meeting will also ensure that
children and families receive the best and most appropriate services and supports to promote long-term
changes. Through this process, the family advocate will engage the family and establish caring
relationships that are characterized by mutual respect and dignity. The product of the Family Team
Meeting will be a comprehensive Family Service Plan. The plan will identify each family’s risk factors
(problems, concerns, needs); behavioral objectives (goals: what the family wants to accomplish); plan
(how the goals will be accomplished); projected completion dates; and responsible parties.

Caregiver Support Groups — Clear Directions will have trained facilitators lead monthly kinship Caregiver
Support Group meetings, during which feelings, concerns, and problems facing relative caregivers will
be discussed.

Youth and Teens Support Groups — Clear Directions will facilitate monthly support groups for youth and
teens (at the same time and place as the Caregiver Support Groups are held) in each county to provide
children an opportunity to express their fears, problems, situations, and thoughts about kinship care and
their biological parent(s).

Children’s Activity Groups — Clear Directions will facilitate monthly Children’s Activity Groups in each
county to provide an opportunity for kinship care children to build a sense of community and belonging
with other children in relative care and to address attachment issues evolving from separation, loss, and
grief. The Children’s Activity Groups will be provided for children of all ages in relative care.
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Collaborative Partners

Roles/Contributions to the
Target Population

Clark County Council for the Homeless

Point of entry for all McKinley-Vento
Homeless Assistance Programs

Columbia River Mental Health

Treatment and prevention services

Salvation Army

Shelter and crisis referral services

Community Services Northwest

Information and referral services

U.S. Department of Veterans Affairs

Entitlement services

VA Women's Medical Facility

Low-income health clinics

Clark County Volunteer Lawyers

Affordable legal aid services
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Grant Writing Training Foundation
2222 W. Valley View Blvd.
Mesa, AZ 85555
Voice: 555-555-1212, Fax: 555-555-1213
E-mail: foundation@grantwritingbootcamp.us
Website: www.grantwritingbootcamp.us

July 1, 2011

Dr. J. Carson Jones

Corporate Giving Fund Director
Association of Arizona Physicians
2323 W. Washington Ave.
Phoenix, AZ 85522

Dear Dr. Jones:

S According to a recent survey conducted by the Arizona Health Care Providers Foundation, 40% of
Arizona’s licensed physicians are involved in medical research studies that range in cost from $10,000 to $2.5
million.

2 80% of physicians responding to the 2011 survey indicated that they are struggling to fund medical
research projects that have the potential of producing findings to reduce incidences of life-threatening illnesses.

2 90% of these same physicians indicated that they have no proposal-writing skills and are struggling to
put together highly competitive grant application narratives; 96% report that they have not succeeded at receiving
grant funding!

The Grant Writing Training Foundation was founded in 2008 by a 35-year grant professional veteran, Dr. Beverly A.
Browning. Our purpose is to provide affordable training throughout North America. Training program descriptions
can be found on our website. The foundation is a private operating foundation and has very few reserves. All funds
contributed have and continue to come from the founder, Dr. Browning. When a group of Arizona physicians came
to Dr. Browning, they indicated a critical need for the training; however, they had no funds available to pay for a
large group training program.

Arizona physicians are in critical need of medical research-specific grant writing training. A formal health-care-
provider-directed curriculum is lacking in all other training venues. Physicians are at the upper level of the education
ladder and should not be attending generic proposal-writing workshops aimed at teaching nonprofit staff members
and volunteers the basics of proposal writing. Arizona physicians need training in research proposal protocol so they
can quickly move from the grant-seeking process to the grantimplementation process.

The Grant Writing Training Foundation is requesting $20,000 from the Association of Arizona Physicians. This
gracious donation will enable 100% of the needed specialized curriculum to be developed and delivered in a training
venue for Arizona physicians only (St. Luke’s Hospital has offered free classroom space). After the curriculum is
developed, | will work with the Association of Arizona Physicians to market the Medical Research Grant Writing
Boot Camp to your members. This one-day intensive training program will be held four times over a 12-month
period. Your donation will enable 40% of our medical research physicians to complete the Boot Camp. As director
of the Grant Writing Training Foundation, | am coming to the association because it is the only entity that
understands the challenges for medical research physicians. Your financial support will move Arizona to the top
position in the nation for supporting the efforts of medical research physicians. Please call or e-mail me if you have
any questions or if you would simply like to meet me to discuss this need and request further. Our board is elated at
the possibility of a new and lasting partnership with the Association of Arizona Physicians! By the way, our
foundation would like to schedule the training in the next six months. Thank you, in advance, for expediting your
funding decision.

Awaiting your positive response,
Dr. Beverly Browning
Dr. Beverly Browning, Director

Attachments (5)

P.S. “Somewhere, something credible is waiting to-be knownw” — Carl Sagan
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Tonopah Animal Rescue Ranch Expansion Budget Summary for Contractual Expenses

Line ltem
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Support Group Child/Teen SMART Objectives:

1a) To increase incidences of relative care stability for relative caregiver and child/teen by 50% or more
by the end of the contract year.

2a) To increase participation in activity groups and cluster meetings by 50% or more due to child's/teen’s
influence on relative caregiver involvement by the end of the contract year. (When child/teen friendships
are formed, it will be the child/teen who constantly reminds the kinship caregiver of the need to see their
new friends at group support meetings and other planned events).

Support Group Child/Teen Outcomes:
e Decreased anger over separation from birth parent(s)
¢ Increased bonding with relative caregiver
¢ Increased sense of belonging and situation indifference (no longer feels stigmatized for living
with a relative versus biological parent(s))

Data to be Collected:

1) Demographic description of household, including ages, relationships of household members,
special needs, incomes, gender, and ethnic background

2) Information regarding prior placement

3) Reasons for caregiving arrangement

4) Information regarding birth parents, including status of relationship

5) Potential for permanent placement

6) Satisfaction of caregivers

7) Changes in legal status

8) Legal relationship of caregiver to children

9) Copies of legal orders

10) All other data relevant to SMART objectives and outcomes for overall program and
subpopulations served

Table 2 — Regional Relative Caregiver Program Implementation Timeline

- 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

il L Sept/OctNov_ | _Dec/dan/Feb | Mar/Apr/May | Jun/duly/Aug
Finalize contract with funding v
agency
Marketing/outreach/orientation v v v
Gaps assessments v v v
Advisory boards formations v v
Contract with family advocates v
DCS community training (family vi|iv]iv]|viiv]|v|Iiv]v
advocates will also attend)
Resource manual development v iv
Referral and intake process v | v v | v v | v v
Family Service Plan development v | v v | v v | v v
nformation and referral v | v v v v | v v v | v v
Family Team Meetings vivi]iviv]ivIiv]v v ] v |v
Caregiver Support Groups v v | v v | v v £ | & v
Youth and Teen Support Groups v v | v v | v v v | v v
Children’s Activity Groups v v | v v | v v v | v v
Support services for birth parents, v iv]iv]iv]iv]iv]v]v]v
ncluding legal options counseling
Educational workshops v v |v v | v v v | v v
Respite and recreation v v [ v v | v v v v v
Cluster meetings v v
Financial assistance vivi]iviv]ivIiv]yv v ] v v
Material assistance v [ v v | v v [ v v v v v
Access to entitlement services viv viv v v v v |V
Program SWOT analysis and vi]viviivi|vv]|~“
approach corrections
nvoices to funding agency v v v v v | v v | v v v | v v
Reporting to funding agency v v v v
(quarterly schedules and
evaluation plan outcomes)
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Relative Caregiver Program (RCP) Grant Application Narrative
Region Proposed: Mid-Mountain, West Virginia

a. History/description of applicant agency

Clear Directions is a 501(c)(3) nonprofit organization founded by Mary Glass in 2001. The agency’s
mission is to provide quality services that reduce the number of children entering state custody in West
Virginia. This mission is set forth with the overall goal of playing a proactive role in helping youth become
productive citizens. Clear Directions seeks to enhance the quality of life for children and families by
providing individualized services with a therapeutic foundation. We at Clear Directions believe that all
children should be raised in a family environment, if at all possible, with their birth family or nearest
relatives. One full-time professional staff person, executive director Mary Glass, and 25 independent
contractors (counselors and therapists) carry out the organization’s mission and philosophy. Clear
Directions received its first contract with the Metropolitan Government of Heidelberg and Frontier County
in 2002. Since then, the organization has received multiple contract awards from throughout the State of
West Virginia. Table 1 shows the contract history and performance outcomes. In 2009, Clear Directions
served 175 youth and their families; in 2010, 250 cases were managed. Other major accomplishments

include

Successful program administration has led to the agency’s rapid growth and statewide
recognition of service quality.

Under the leadership of founder and visionary Mary Glass, Clear Directions has become a
model therapeutic intervention and prevention program for children and their families in 45
West Virginia counties. Mrs. Glass started the organization after more than a decade of
community-based social service experience in the Heidelberg area.

Fewer than 7 percent of children enrolled in Clear Directions programs enter state custody —
a testament to the organization’s ability to keep families intact. Quality family preservation
services including kinship placements, in-home counseling, therapeutic mentoring services,
and therapeutic visitation between children placed in out-of-home settings and their parents
or caregivers result in family reunification.

Table 1 —Clear Directions Contract History/Major Accomplishments

2003—Present

After-school therapeutic mentoring
Therapeutic visitation
Parent education

Contracting Agency/ Services Provided Cumulative
Service Start and End Dates Quantitative Outcomes
Metropolitan Government of In-home counseling 250 youths served
Heidelberg and Frontier County/ | Family preservation Ages 0-18
2002-2005 After-school therapeutic mentoring
Mid-Mountain Community In-home counseling 300 youths served
Service Agency (CSA)/ Family preservation Ages 0-18

Northwest CSA/2003—Present

In-home counseling

55 youths served

After-school therapeutic mentoring
Therapeutic visitation
Parent education

Family preservation Ages 0-18
After-school therapeutic mentoring
Parent education
Hamburg County CSA/2003— In-home counseling 25 youths served
Present Family preservation Ages 0-18

Northeast CSA/2004—Present

In-home counseling

Family preservation

After-school therapeutic mentoring
Therapeutic visitation

Parent education

115 youths served
Ages 0-18
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Contracting Agency/
Service Start and End Dates

Services Provided

Cumulative
Quantitative Outcomes

After-school therapeutic mentoring
Therapeutic visitation
Parent education

Bulls Gap County CSA/2004— In-home counseling 25 youths served
Present Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation
Parent education
Northwest CSA/2004—Present In-home counseling 45 youths served
Family preservation Ages 0-18

South Central CSA/2004—Present

In-home counseling

160 youths served

Family preservation Ages 0-18
After-school therapeutic mentoring
Therapeutic visitation
Parent education
Flint and Caraway County CSA/ | Therapeutic client/family-centered 30 youths served
2005-Present services Ages 14-21
Emergency residential services
Transitional living services
State of West Virginia Department| After-school therapeutic mentoring 80 youths served
of Health/2005-Present Ages 8-16

b. Inventory and description of existing community services and resources

Statewide Community Services and Resources: TennHelp; TennCare; Families First; West Virginia
Department of Children’s Services (adoption assistance); West Virginia Department of Human Services
(child-care referral, food stamps, child support services, blind and visually impaired services); Family
Resource Centers; West Virginia Resources Respite Guide; West Virginia Association for Child Care;
West Virginia Association of Mental Health Centers; West Virginia Early Intervention System; West
Virginia Infant Parent Services; West Virginia Department of Health; West Virginia Protection and
Advocacy, Inc.; West Virginia Task Force Against Domestic Violence; West Virginia Pathfinder Project
(disabled family and child self-sufficiency); Regional Intervention Programs; the Suicide Prevention
Network; Allendale University Child and Family Center; West Virginia Voices for Children (statewide
organization of families, professionals, business and community leaders, and government representa-
tives committed to improving and expanding services related to the emotional and behavioral well-being
of children); West Virginia Bar Association (county-based legal clinics and pro bono services for
low-income individuals); West Virginia Council of Juvenile and Family Court Judges (located in each
county of the state); West Virginia Area Agency on Aging and Disability (nutrition, medication, transpor-
tation, homemaker, and other senior support services in each region); West Virginia Department of
Transportation (regional elderly and disabled contracted transportation services and statewide
ride-sharing program); West Virginia Department of Education (adult basic education/GED completion
programs and vocational/technical skills training in each region); U.S. Social Security Administration
(Supplemental Security Income assistance); and West Virginia Department of Labor Career OneStop
Centers (employment and training services).

Mid-Mountain Region: Cheatham, Frontier, Dickson, Houston, Humphreys, Montgomery, Robertson,
Rutherford, Stewart, Sumner, Trousdale, Williamson, and Wilson Counties. Families First; Allendale
University Child and Family Center (technical assistance and identification of regional service providers
for children and families), West Virginia Department of Children's Services—Mid-Mountain Region
(directory of service providers); Regional Housing Authorities (housing assistance); and Head Start (early
childhood education and collaborative partners inventory).
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Grant Writing Training Foundation

650 W. State St.

Jefferson, Arizona 98765

(321) 888-8888; www.bevbrowning.com

LETTER OF INQUIRY
December 8, 2011

Ms. J. Edith Price

Grant Manager

The Best Foundation Ever
7889 W. Money Dr.
Bullhead City, AZ 85232

Dear Ms. Price:

The Grant Writing Training Foundation is a 501(c)3 private operating foundation located in
Arizona. As director, | am writing to invite your organization to be a financial stakeholder in the
foundation’s mission to provide affordable training programs.

Annually, the foundation is approached by approximately 40 nonprofit organizations of small- to
mid -size that want to host a Grant Writing Boot Camp at their location. The typical potential site
host is an intermediary agency like the United Way or the state -level Association of Nonprofits.
Given this discouraging economy, board members, volunteers, and inexperienced staff members
at many organizations are all given the task of grant writing; few, if any, have experience and
know how to begin this massive technical process.

Our board realizes that the foundation cannot financially afford to accept all invitations for
training partnerships; however, with your assistance, we can at least develop a productive
training schedule to meet the demand for our programs. The foundation’s goals are to deliver
high-quality training programs nationwide ; identify opportunities for partnering with other
nonprofit organiza tions to deliver regional training programs; and to develop a registration -
sharing agreement with nonprofit site hosts to make affordable training programs a win/win
situation.

Other nationally accredited grant-seeking and proposal-writing training programs are often three
to five days inlength and charge $1,000+ per registrant. Feedback from previous attendees at
these types of workshops (survey conducted annually for past five years by the foundation)
shows that the trainer is reading from a script and unable to answer critical questions on the
spot. In addition, the elongated training time frame is not appealing for anyone who has to take a
full week off from work at his or her employer’s expense. The Grant Writing Training
Foundation’s two - day Grant Writing Boot Camp is comprehensive, compressed, and
internationally accredited by Certified Fund Raising Executives International. Registrants
receive 14 continuing education units, a Grant Writing For Dummies reference book, and a
notebook full of writing exercises and resources. Our board is asking you to consider
underwriting at least 10 Boot Camps next year at a cost of $10,000 each (20 registrants will
attend free -of-charge).

If you cannot consider awarding grant funds at this time, the board is asking for technical
assistance in connecting with statelevel nonprofit associations, councils, and foundations that
might be potential site hosts.

Waiting to hear from you,

Dr. Beverly A. Browning

Dr. Beverly A. Browning, Executive Director
Grant Writing Training Foundation
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Executive Summary: The Missouri Delta Telemental Health Project

Proposed initiative: Mid-South Health Services (MSHS) in Ortonville (Oakland
County) will implement the Missouri Delta Telemental Health Project. This initiative
will serve as a case management information hub for Mobile Crisis Teams working
out of six mental health clinics in the Lower Missouri Delta, and six mental health
clinics in the Middle Missouri Delta, operated by Counseling Services of Eastern
Missouri (CSEM) in Forrest City. CSEM is an affiliate regional mental health services
provider.

This network will allow the Mobile Crisis Team to imput and access patient
information as well as connect to comprehensive mental health services informa-
tion, thereby expediting treatment approaches. MSMS's mission is to ensure
provision of comprehensive mental health services to all persons throughout its
service region.

Target population: The 12 clinics serve a 13-county, rural, isolated, and poverty-
laden populace in critical need of emergency mental health prevention and
intervention services. Over 40,000 residents will benefit from the Missouri Delta
Telemental Health Project.

Goal: Provide remote mental health staff with critically needed mobile technology.

Performance measures: By the end of 2012, increase the number of residents
screened for mental health issues by 50% or more. By the end of 2010, increase the
number of Tier 1 crisis level clients referred for long-term mental health counseling
and treatment services by 50% or more.

Plan of action: Telemental Health Connectivity services are being proposed. The
service delivery approach allows for in-person communication between mental
health therapists and mental health patients. The technology proposed enables
field-based staff to communicate via wireless air cards from remote, rural county
locales to the Joneshoro hub to access the case management information
database. Therapists will be able to input current patient data on the spot and
retrieve the most recent medical and counseling information on patients in crisis.
Data flow will be interactive or two-way. The Missouri Delta Telemental Health
Project will address the life-saving and time-saving needs of mobile crisis teams
who must make informed decisions — in the field — on volatile, angry, and often
suicidal patients.
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