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WARNING:
THIS BOOK IS FOR MONKEYS

Your business attitude determines your potential for innovation, creativity, even genius, and success in your field. There are two basic business attitudes, which I call the “kitten” and the “monkey,” because of how each animal deals with stress and change.

If a small kitten is confused or in danger, it will do nothing but mew until its mother comes and carries it to safety. By contrast, a baby monkey will run to its mother and jump on her back at the first sign of trouble. The baby monkey then rides to safety, hanging on for itself.

This book can do little for people with the “kitten” attitude—those who cry for help when faced with a challenge or problem. Thinkertoys is designed for the “monkeys,” who are willing to work on themselves, work to develop their business creativity, and work on coming up with innovative ideas … and are ready to enjoy the very real benefits of that work.

If you have the “monkey” attitude and want a wealth of original ideas to improve your business or personal life, this book is for you. I invite you to take these Thinkertoys and use them to create the ideas you need to change your life. Thinkertoys are solid, creative techniques that show you how to get ideas. The rest is up to you.

(Hope for those with the “kitten” attitude: If you want to change, you will find the help you need in Chapter One, Original Spin, with exercises and encouragement for developing the “monkey” attitude.)


PREFACE TO THE NEW EDITION


“The general chooses the road to safety or to ruin.”

SUN TZU



Think about the trees along a wild and windblown lake. The pattern of these trees is so made that when the wind blows they all bend in concert, and all of the forces in the system stay in balance. The pattern of the bending trees, plants, and roots makes them all self-maintaining and whole.

Now think about a piece of land that is very steep and where erosion takes place. There aren’t enough trees to hold the earth together. It rains in torrents, and water carries the earth down streams, which form gullies. Here the pattern of the trees and plants is poor. The earth is not bound together because there are not enough roots or plants. Each time the wind blows or it rains, the erosion deepens. The pattern of this system is such that the forces that it gives birth to in the long run act to destroy the system. The system is self-destroying. It does not have the capacity to contain the forces that arise within it.

Nature doesn’t care if patterns are creative or destructive. What matters to nature is the way things self-organize, the way they cooperate to form coherent patterns. When you look at nature’s patterns, contents aren’t contained anywhere but are revealed only by the dynamics. With the trees, form and content are inextricably connected and can’t be separated. The healthy pattern of trees bending in concert creates harmony and beauty, whereas the other pattern is destructive and ugly.

It is the same with people. With the trees, it is the wind, rain, roots and erosion that form the patterns; with people, it is a common body of human behaviors from which patterns blend together to create the person. A positive self-image is like the pattern of the trees and wind and is self-maintaining and creative; a poor self-image is like the pattern of the gullies and rain and is self-destructive.

Take three blank sheets of paper and place them side by side a few inches apart. Leave the center one blank. On the right one draw a small diamond-shaped dot in the middle of the page. On the left one draw an irregular squiggle.
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Which sheet of paper is more like your real self? Which of the three sheets seem like a better picture of all of you, with all your hopes, fears, and weaknesses, as you are at this point of time. Which comes closest to representing the way you feel about yourself?

The majority of people choose either the squiggle or the blank sheet. Almost none chose the diamond-shaped dot. Yet, the sheet with the dot is the most centered and solid and has the most feeling and potential. The blank sheet feels empty and meaningless. The one with the squiggle creates an impression of disturbance and incoherence.

You may wonder if the descriptions are accurate. To convince you, let me propose a thought experiment. Suppose you are with the person you love more than any other person on the face of the earth. And suppose you just made the three pieces of paper we have been looking at. Imagine that you are asked to give the sheet of paper that most represents your love to the person. Which of the three do you give? Most likely, you will give the one on the right because it feels valuable, feels worth giving, and feels the most meaningful of the three.

The majority of us feel an emptiness and incoherence in our lives, which is why we think of ourselves as blanks or squiggles instead of diamonds. We know the diamond-shaped dot was what we wanted to select but, in some way, our sense of self made us feel unworthy, and so we rationalized why we selected the squiggle or the blank. It is the same way in life.

We are tacitly taught that we exist and just are the way we are. We have been taught that all people are true to their own genes, environment, and nature. We are conditioned to be objects. We are taught to be “me,” instead of “I.” When you think of yourself as “me,” you are limited. The “me” is always limited because it is a passive object, rather than an active subject. The “me” doesn’t act; it is acted upon by outside forces.

When you see yourself as an object, you believe how others (parents, teachers, peers, colleagues, and so on) describe you. You become that. You might want to be an artist, but others might tell you that you have no talent, training, or temperament to be an artist. The “me” will say, “Who do you think you are? You are just an ordinary person. Get real.”

Richard Cohen is the author of Blindsided: Lifting a Life Above Illness, and he lives a life defined by illness. He has multiple sclerosis, is legally blind, has almost no voice, and suffers chronic pain that makes sleeping difficult and leaves him constantly exhausted. Two bouts of colon cancer in the past five years have left his intestines in disarray. And though he is currently cancer-free, he still lives with constant discomfort.

Cohen worked as a producer for CBS until he was physically unable. Being precluded from many activities because of his chronic illness and physical disability initially left him feeling worthless. Friends and relatives encouraged him to seek professional help from psychologists, but he refused. He felt psychologists always focus on what’s wrong with you, explain why you feel worthless, and why it’s not your fault. He saw no value in this kind of treatment.

Cohen realized the inevitable consequences of his illness, but he also realized that he, and he alone, controlled his destiny. Cohen says, “The one thing that’s always in my control is what is going on in my head. The first thing I did was to think about who I am and how I could prevail. By choosing my feelings on a conscious level, I am able to control my mood swings and feel good about myself most of the time.” He cultivated a positive attitude toward life by interpreting all of his experiences in a positive way.

He said his life is like standing on a rolling ship. You’re going to slip. You’re going to grab onto things. You’re going to fall. And it’s a constant challenge to get up and push yourself to keep going. But in the end, he said, the most exhilarating feeling in the world is getting up and moving forward with a smile.

Richard Cohen is the subject of his life and controls his own destiny. People who live as subjects are wonderfully alive and creative. Once, on a rainy Sunday afternoon in a café in Old Montreal, I saw a woman rise from her table and, for no apparent reason, start to sing opera. She had a certain smile, and I knew she was perfectly at home with herself as she sang. She was wearing a great wide hat, her arms were flung out in an expansive gesture, and she was utterly oblivious to everything but what was in her and around her at that second.

As you read this, you may be thinking of people you know who are alive and people who are, in comparison, lifeless. This woman was wonderfully alive and self-creating. When you meet people like Richard Cohen or the woman in Montreal you get a vague feeling that you “ought to be” something more. You already know this feeling. You get this feeling when you recognize the thing in others that you long to be. The feeling that you ought to be like that seems so trivial, so fundamental that you dare not admit it to others. You long to become more alive and creative in your personal and business lives. The feeling for it is the most primitive feeling a person can have. The feeling for it is as primitive as the feeling for your own well-being.

It is not easy to put this feeling into words. The person who believes he is a subject is frank, open-minded, sincerely going ahead, facing the situation freely, and looking for ways to make things work and get things done. The person who believes she is an object is inhibited, pushed, driven, acting by command or intimidation, has a one-track mind, and is always looking for reasons things can’t be done or why things can’t work. They cannot deal with life as free and happy people; they are narrowed and enslaved by their attitude.

When you look at the behaviors of creative geniuses such as Leonardo da Vinci, Thomas Edison, Albert Einstein, Pablo Picasso, and so on throughout history, you will find that, like the patterns of the trees, the form and contents of their behaviors are inextricably connected and can’t be separated. Creators are joyful and positive. Creators look at “what is” and “what can be” instead of “what is not.” Instead of excluding possibilities, creators include all possibilities, both real and imagined. They choose to interpret their own world and do not rely upon the interpretations of others. And most importantly, creators are creative because they believe they are creative.

Can you imagine a Vincent van Gogh bemoaning his failure to sell his paintings as evidence of his lack of talent? A Thomas Edison giving up on his idea for a light bulb when he failed 5,000 times? A Leonardo da Vinci who is too embarrassed to attempt much of anything because of his lack of learning? An Albert Einstein who is fearful of looking stupid for presenting theories about the universe as a patent clerk? A Michelangelo refusing to paint the ceiling of the Sistine Chapel because he had never painted fresco? A weeping and wailing Mozart blaming an unfair world for his poverty? A Walt Disney giving up his fantasies after being fired from his first job as a newspaper editor because he lacked imagination? A Henry Ford giving up his dreams after the experts explained that he didn’t have the capital to compete in the automobile industry? Or a depressed Pablo Picasso shuffling down the street with his head down, hoping no one notices him?

It’s impossible to be creative if you are negative. Most people presume that our attitudes affect our behavior, and this is true. But it’s also true that our behavior determines our attitudes. You can pretend or act your way into a new attitude. We choose to be positive or to be negative.

Every time we pretend to have an attitude and go through the motions, we trigger the emotions we create and strengthen the attitude we wish to cultivate. Think, for a moment, about social occasions—visits, dates, dinners out with friends, gatherings, birthday parties, weddings, and so on. Even when we’re unhappy or depressed, these occasions force us to act as if we were happy. Observing other’s faces, postures, and voices, we unconsciously mimic their reactions. We synchronize our movements, posture, and tone of voice with theirs. Then, by mimicking happy people, we become happy.

We do not choose to be born. We do not choose our parents. We do not choose our historical epoch, or the country of our birth, or the immediate circumstances of our upbringing. We do not, most of us, choose to die; nor do we choose the time or conditions of our death. But within this realm of choicelessness, we do choose how we shall live: with purpose or adrift, with joy or with joylessness, with hope or with despair, with humor or with sadness, with a positive outlook or a negative outlook, with pride or with shame, with inspiration or with defeat, and with honor or with dishonor. We decide what makes us significant or insignificant. We decide to be creative or to be indifferent. No matter how indifferent the universe may be to our choices and decisions, these choices and decisions are ours to make. We decide. We choose. In the end, our own creativity is decided by what we choose to do or what we refuse to do. And as we decide and choose, so are our destinies formed.
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What would you think of someone who said, “I would like to have a cat, provided it barked”? The common desire to be creative, provided it’s something that can be easily willed or wished, is precisely equivalent. The thinking techniques that lead to creativity are no less rigid than the biological principles that determine the characteristics of cats. Creativity is not an accident, not something that is genetically determined. It is not a result of some easily learned magic trick or secret, but a consequence of your intention to be creative and your determination to learn and use creative-thinking strategies.

The illustration below shows the word “FLOP,” which we all know and understand. Look at it again. Can you see anything else?
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Once we see the word “FLOP,” we tend to exclude all other possibilities, despite the strange shapes of the letters. Yet if you look at the “O” in flop, you can see a white “I.” Now if you read the white outlines as letters with the “I,” you will see the word “FLIP.” Flip-flop is the complete message. Once found, it seems so obvious that you wonder why you were, at first, blind to it.

By changing your perspective, you expand your possibilities until you see something that you were unable to see before. This is what you will experience when you use Thinkertoys. You will find yourself looking at the same information everyone else is looking at yet seeing something different. This new and different way of seeing things will lead you to new ideas and unique insights.

Thinkertoys train you how to get ideas. They are specific hands-on techniques that enable you to come up with big or small ideas; ideas that make money, solve problems, beat the competition, and further your career; ideas for new products and new ways of doing things.

The techniques were selected for their practicality and range from the classic to the most modern. They are divided into linear techniques, which allow you to manipulate information in ways that will generate new ideas, and intuitive techniques, which show you how to find ideas by using your intuition and imagination.

A popular children’s puzzle shows six fishermen whose lines are tangled together to form a sort of maze. One of the lines has caught a fish; the problem is to find which fisherman it belongs to. You are supposed to do this by following each line through the maze, which may take up to six tries, depending on your luck. It is obviously easier to start at the other end and trace the line from the fish to the fisherman, as you have only one possible starting place, not six.

This is how I researched and developed Thinkertoys. Instead of presenting a catalog of all known creative techniques and abandoning you to puzzle out which ones actually work, I started with the ideas (fish) and worked backwards to each creator (fisherman). Then I identified the technique that caught the idea.

Some readers will feel that they profit more from the linear techniques and will discount the intuitive ones. Others will prefer the intuitive and discount the linear. You can produce ideas using both the linear and intuitive techniques, and should not limit yourself to one or the other—the more ideas you generate the better.

This book will change how you perceive your own creativity, while stripping creativity itself of its mystique. You will, perhaps for the first time, see endless possibilities stretching before you. You will learn how to:


	Generate ideas at will.


	Find new ways to make money.


	Create new business opportunities.


	Manipulate and modify ideas until you come up with the most innovative and powerful ideas possible.


	Create new products, services, and processes.


	Improve old products, services, and processes.


	Develop solutions to complex business problems.


	Revitalize markets.


	See problems as opportunities.


	Become more productive.


	Be the “idea person” in your organization.


	Know where to look for the “breakthrough idea.”


	Become indispensable to your organization.




Thinkertoys do not render the creative experience, they suggest it. To illustrate, let us imagine me drawing a rabbit on a blackboard. You say “Yes, that’s a rabbit,” although in reality there is nothing on the blackboard but a simple chalk line. The rabbit appears because you have accepted my motion that the space within the line suggests a rabbit. The line limits the content by suggesting a significant form.

I must stress that it is not enough to read the book—to create your own ideas, you have to use the techniques. Try to explain the joy of skiing to a bushman who has never left the desert. You can show him some skis and a picture of a snowy mountain, and perhaps get some of the idea across. However, to fully realize the concept of skiing our bushman must put on the skis and head down a mountain. If you merely read these techniques, you will have no more than a suggestion of how to get ideas. You’ll be like the bushman standing in the desert, staring at a pair of skis and a photo of the Matterhorn, with a small notion of what skiing might be.

Each Thinkertoy is a specific technique for getting ideas to solve your challenges. Each chapter contains a blueprint that gives precise instructions for using the technique and an explanation of why it works—including anecdotes, stories, and examples of how real heroes used each technique to produce ideas and breakthroughs. I call them heroes because they left behind a mark, a sign, an idea, an enterprise, a product, or a service that reminds us of their innovation.

I also use illustrations, puzzles, charts, and hypothetical examples to demonstrate how various techniques work. Some of these hypothetical examples present usable ideas for new businesses, products, and services. These ideas are the gold beneath the river of words continually rushing past.

Each chapter begins with an inspirational quote from The Art of War by the legendary master, Sun Tzu. Sun Tzu wrote his extraordinary book in China more than 2,400 years ago, but his principles are as applicable to creativity in business as in warfare. Long a classic for Japanese businesspeople, his book is now required reading at many leading international business schools. From Tokyo to Wall Street, business leaders quote and apply the principles of Sun Tzu.

This new edition contains new Thinkertoys “Lotus Blossom,” and “True and False,” updated examples, and an entirely new group-brainstorming section with several new techniques.

A friend of mine, Hank Zeller (an executive, entrepreneur, inventor, and poet), once described creativity this way: “When you realize that you just came up with an idea that betters anything that has been done, well, your hair stands up on end, you feel an incredible sense of awe; it’s almost as if you heard a whisper from God.”
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The first chapter in this section, “Original Spin,” will help you overcome your fears, doubts, and uncertainties about creativity. The second, “Mind Pumping,” provides exercises to help you start acting like an “idea person.” To be creative, you have to believe and act as if you are creative.

Look at the illustration below. It appears to be two straight lines, but you can create a third line. To do this, tilt the book away from you so that it is perpendicular to your eyes. Position it so that the cross point is in front of you. Cross your eyes slightly to focus on the cross point. Do you see the third line? (It should look like a short pin sticking up out of the page.)

If you believe you are creative and act as if you are creative, you will begin to create ideas, like the third line, out of anything.

The worth of the ideas you create will depend in large part upon the way you define your problems. The third chapter, “Challenges,” shows how to word problem statements so that the final statement has the feel of a well-hit golf ball.
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“To secure ourselves against defeat
lies in our own hands.”

SUN TZU



When you are depressed, your thoughts are quite different than when you are happy. When you feel rich and successful, your thoughts are quite different than when you feel poor and unsuccessful. Similarly, when you feel you are creative, your ideas are quite different than when you feel you are not.

Scientists have established that physiological responses can be consciously altered. You can condition yourself to trigger a particular chemical pattern in your brain that will affect your attitudes and your thinking in positive ways. This chapter contains some very simple exercises that will help you overcome your fears, doubts, and uncertainties, affirm your self-worth, and cultivate a creative attitude.

Nothing is more harmful to a positive creative attitude than fears, uncertainties, and doubts (FUDS); yet, most people let FUDS control their lives.

It is much more productive to learn to control your FUDS, to transform destructive negative attitudes into a new, positive reality. To do this, simply acknowledge the negative feelings and then focus your energies on what you want to substitute for them.

Suppose you are driving along and your oil pressure gauge comes on, warning you that your car is overheating. This is a negative indicator. However, you don’t ignore it, nor do you become paralyzed with fear. You simply stop at a service station, have it corrected, and drive on.

Following this incident, you do not look at the oil pressure gauge continuously when you’re driving, allowing the gauge to monopolize your thoughts. To do so would mean slow and erratic driving, if you had the courage to drive at all. So it is with your fears and doubts. You need to acknowledge them, and then replace them with positive thoughts.

Prescott Lecky, a pioneer of self-image psychology, developed a method that consisted of getting a subject to see that some negative concept of his was inconsistent with some other deeply held belief. Lecky believed that humans have an inherent need for consistency. If a thought is inconsistent with other, stronger ideas and concepts, the mind will reject it.

Lecky found that there were two powerful levers for changing beliefs and overcoming fears, convictions that are strongly felt by nearly everyone. These are:


	The belief that one is capable of doing one’s share, holding up one’s end of the log, exerting a certain amount of independence.


	The belief that there is something inside one that makes one equal in talent and ability to the rest of the world, and that one should not belittle oneself or allow oneself to suffer indignities.




One of his patients was a salesman who was afraid to call on top management clients. Lecky asked him, “Would you get down on all fours and crawl into the office, prostrating yourself before a superior personage?”

“I should say not!” the salesman replied.

“Then why do you mentally crawl and cringe? Can’t you see that you are doing essentially the same thing when you go in overly concerned with whether or not he will approve of you? Can’t you see you are literally begging for his approval of you as a person?”

The important thing to remember is that you do not have to change your personality or your life, or somehow make yourself into a new and better person in order to understand and replace your negative thoughts.

General George Patton was once asked if he ever experienced fear or uncertainty before battle. He replied that he often experienced fear before, and even during, a battle, but the important thing was “I never take counsel of my fears.”

TICK-TOCK

Tick-Tock is a very powerful exercise based on Lecky’s work that is designed to help you overcome your fears, doubts, and uncertainties. In Tick-Tock you write out your fears, confront them head-on, and then substitute positive factors that will allow you to succeed.


BLUEPRINT


	Zero in on and write down those negative thoughts that are preventing you from realizing your goal. Write them under “Tick.”


	Sit quietly and examine the negatives. Learn how you are irrationally twisting things and blowing them out of proportion.


	Substitute an objective, positive thought for each subjective, negative one. Write these under “Tock.”






Following are two examples of Tick-Tock exercises with sample negative and positive thoughts. The first addresses the fear of presenting a new idea to management; the second, the fear of producing a new product.







	TICK-TOCK #1



	TICK      
	TOCK



	Presenting this idea is pointless. Management is more experienced and skilled than I am, and they probably thought of this before.      
	This is all or nothing thinking. The idea doesn’t have to be a blockbuster—big endings come from small beginnings. Reverse roles; if I owned the company, wouldn’t I want all the ideas I could get? I will write down all my self-doubting thoughts and refute them.



	The idea is so nontraditional I’ll be a laughingstock if I suggest it.      
	Even if the idea is rejected, people respect and admire those who are creative in their work and who are constantly trying to improve the current situation. No pain, no gain. The riskier the idea, the greater the potential for rewards.



	I never had a new idea in my life. My best chance is not to take chances.      
	I assume my negative feelings necessarily reflect the way things are: I feel it, therefore it must be true. My real problem is a false image of myself: Would my company have hired me if they were as negative about me as I am?



	My last idea failed miserably and Tom’s didn’t. I’m afraid to take another chance.      
	I exaggerate the importance of things (my failure, Tom’s success). Thomas Edison once said that the only road to success was through failure. The only crime in life is never having tried. Instead of trying not to be wrong, try to be right.



	Tick-Tock #2



	Tick      
	Tock



	I’ll never be able to do it.      
	Just do a little bit at a time and get started. There’s no reason I have to do it all on a crash schedule.



	I’ll probably screw it up and fail miserably.      
	It doesn’t have to be perfect. I might learn something, and imagine how I’ll feel when it’s finally finished. I have a good track record of doing things well. If I concentrate on the project, my attitude will improve.



	I can’t discipline myself. I have no self-control. I won’t be able to manage my time on my own.      
	I must have self-control because I’ve done well in other things. Just work on it as best I can as long as I can. I have as much self-control as anyone I know. The project is so important and the benefits so tangible that time management will be more fun than a problem.



	What’s the point in doing all that work? I’ll never find a company to market it.      
	I have no way of knowing that. Give it a try. Some company will be interested. Besides, you can learn things even if someone rejects it. Where there is a will there is a way. If I believe in it, others will as well. It’s a question of finding the right company.
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At first, the figures above look strange and meaningless. Because you are mentally conditioned to look at black shapes and figures, you ignore the white shapes in between the black ones. However, if you focus on the white shapes, you can see the words “FLY” and “Win.” The white shapes become dominant and the black ones recede in importance.

In Tick-Tock, your negative thoughts will recede like the black shapes as your positive thoughts become dominant. Once you have used Tick-Tock for some time, you will find yourself mentally replacing negative thoughts with positive ones “on cue,” so to speak. When you experience doubts or fears, you will automatically use them as a signal to look for the “white” thoughts.

HOW TO SPIN THE ORIGINAL SPIN

Years back, a group of scientists visited a tribe in New Guinea that believed their world ended at a nearby river. After several months, one of the scientists had to leave, which involved crossing the river. Safely across the river, he turned around and waved. The tribesmen did not respond because, they said, they didn’t see him. Their entrenched beliefs about the world had distorted their perception of reality.

The CEO of a major publishing house was concerned about the lack of creativity among his editorial and marketing staffs. He hired a group of high-priced psychologists to find out what differentiated the creative employees from the others.

After studying the staff for one year, the psychologists discovered only one difference between the two groups: The creative people believed they were creative and the less creative people believed they were not. Like the New Guinea tribesmen, those who felt they were not creative had a distorted perception of reality. These employees had lost their original spin.

The psychologists recommended instituting a simple two-part program designed to change the belief systems of those who thought they were not creative. The CEO agreed, and within a year, the uncreative people became many more times creative than the original creative group. Once their attitudes changed, they began to pay attention to small and large challenges and to flex their creative muscles in extraordinary ways. The following year, this group generated many innovative programs and blockbuster books. These people regained their original spin and began to transform themselves and the world around them.

The first part of this extremely effective program addressed self-affirmation; the second part dealt with creative affirmation.

SELF-AFFIRMATION

To increase your self-affirmation, get in the habit of remembering your successes, your good qualities and characteristics, and forgetting your failures. It doesn’t matter how many times you have failed in the past; what matters is the successful attempt, which should be remembered and reinforced. A successful salesperson, for example, must be willing to fail in closing an order several times before succeeding once.

Success breeds success. Small successes are stepping-stones to greater ones. The first exercise is to write and maintain a self-affirmation list.

Record all the things you like about yourself—your positive qualities, characteristics, and traits. Include the successes you have had in every area of your life: work, home, school, and so on. Keep adding to this list as you think of more things and as you accomplish more. Acknowledging yourself, your abilities, and your own unique qualities will encourage you to get moving.

If you make a practice of remembering your successes and good personal qualities and paying less attention to your failures, you will begin to experience more success than you would have thought possible. Imagine a person learning to hit a baseball. At first, he will miss the ball many more times than he hits it. With practice, his misses will gradually diminish, and the hits will come more frequently. If mere repetition were the key to improved skill, his practice should make him more expert at missing the ball than hitting it. However, even though the misses outnumber the hits, he hits the ball more successfully because his mind remembers, reinforces, and dwells on the successful attempts rather than the misses.

CREATIVE AFFIRMATION

The second technique the psychologists used is a deceptively simple yet incredibly powerful technique that uses written affirmations to cultivate and reinforce the belief that you are a creative person.

Human beings act, feel, and perform in accordance with what they imagine to be true about themselves and their environment. What you imagine to be true becomes, in fact, true. Hold a given picture of yourself long and steadily enough in your mind’s eye and you will become that picture. Picture yourself vividly as defeated and that alone will make victory impossible. Picture yourself vividly as winning and that alone will contribute immeasurably to success.

To visualize yourself as creative, affirm that you believe it to be true. An affirmation is a positive statement that something is already so. It can be any positive statement, general (“I am creative”) or specific (“I am always in the right place at the right time, engaged in the right activity in order to get ideas”). Take a few minutes and write down several different affirmations about your creativity.

Now, take one of these affirmations and write twenty variations of it, using the first, second, and third persons. For example, “I, Michael, am a creative person. Michael is a creative person. Michael, you are a creative person.” “I’m truly creative. Michael is the most creative person in the group. You, Michael, are gifted with creativity,” and so on.

As you write, take your time and really ponder each word as you write it. Keep changing the wording of the affirmations.

Whenever you feel negative thoughts, write them on the other side of the page, or on a separate piece of paper. For instance, you might write, “Michael has not had a new idea in two years. Others do not feel Mike is creative. Michael is too dull to think up a good idea. I’m too old to be creative. I’m not educated enough to come up with good ideas.” Then, return to writing your positive affirmations.

When you’re finished, look at the negatives. These are your obstacles to being creative. Nullify the negatives by writing additional, specific affirmations to address the negatives. For the negatives above, you might write, “Michael has new ideas every day. Others do not know Michael well enough to make a judgment. Michael is an exciting person, not a dull one. Most inventors and big idea people do not have much formal education,” and so on.

Write your affirmations about being creative every day for five days. During this period, the negatives will almost certainly stop; at that point just continue writing the positive affirmations, until you no longer feel the need.

Read the following words.

[image: ]

Anyone can see that these letters spell out “THE CAT,” right? But look more closely. If you examine the “H” and the “A,” you will see that they are identical. Your perception of the word was influenced by your expectations. You expected to see “THE” and not “TAE,” and “CAT” and not “CHT.” This expectation was so strong that you influenced your brain to see what you expected.

In the same way, when you expect to be creative you will influence your brain to be creative. Once you believe you are creative, you will begin to believe in the worth of your ideas, and you will have the persistence to implement them.

SUMMARY

Each one of us must affirm our own individual creativity. Although many facets of human creativity are similar, they are never identical. All pine trees are very much alike, yet none is exactly the same as another. Because of this range of similarity and difference, it is difficult to summarize the infinite variations of individual creativity. Each person has to do something different, something that is unique. The artist, after all, is not a special person; every person is a special kind of artist.
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