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We are not guaranteeing the end of all human rights crimes in Africa if you follow the advice in these pages. And we certainly do not claim to possess all the answers to the complex problems we address here. But we can be sure that if war criminals everywhere face an ocean of people with Braveheart-like commitment standing up in support of peace and human rights, the odds improve that the world will be a better and safer place for millions of people. So we dedicate this book to all the folks on the front lines of this fight, and to a future in which these most heinous human rights crimes no longer exist.

John and Don
May 16, 2010
Los Angeles, California
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Authors’ Note

We believe this book should be a living document, so we’ve created a place online—www.enoughmoment.org—where you can connect with others, see how to get involved, watch inspiring videos, write letters, sign petitions, and get realtime updates on what’s happening in the countries and crises we discuss. There’s a wealth of information there, including some amazing Enough Moments from Upstanders around the world. Share your Enough Moment with others, and read the inspiring things people are doing every day all over the world in the fight to end Africa’s greatest human rights crimes.

A portion of the authors’ earnings will be donated to the Enough Project (www.enoughproject.org) at the Center for American Progress in its efforts to end the human rights crimes discussed in this book.
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Introduction
   Don and John and the Enough Moment

Dateline, Las Vegas.

It is a few hours after the successful conclusion of another Ante Up for Africa charity poker tournament to raise funds and awareness for Darfur. Two years have passed since our first book, Not On Our Watch, was published. But it is the immediate future that consumes us on this boiling Las Vegas night: there is an impossibly short time before our next book is due to the publisher. If you are not reading this, it didn’t happen. The tape recorder is turned on …

JOHN PRENDERGAST: Buddy. The deadline for this book is coming at us like a runaway train, and we have the grand total of a vague outline. Some people hate endings. I seem to be unable to cope with beginnings.

DON CHEADLE: Well, nothing concentrates the mind like a crushing deadline. But, frankly, I really hate committing anything to tape.

JOHN: The post–Richard Nixon Syndrome? I can take lots of notes, and we can shut this thing off …

DON: Naah, let’s play through. It seems surreal that our last book came out two years ago.

JOHN: My God, my life is careening by. I’m a dinosaur, man.

DON: A fossil.

JOHN: A museum exhibit. So the idea here is that part of this book we can talk through, and part of it I can write. Our conversations can be the narrative spine that links the chapters together, the Mississippi River that winds its way through the middle of the book and keeps everything flowing. Branching off our conversations will be stories and testimonies of Upstanders from the wars’ front lines, from amazing everyday activists, and from celebrities and other prominent folks, as well as everything you ever wanted to know about why genocidal tactics and other human rights crimes are used and how we can stop them. Geez, I have the sudden, chilling feeling that it won’t work.

DON: Of course it will work.

JOHN: Who are you, the conductor of the Titanic string band?

DON: So can we hit rewind and tape over some of the parts of this conversation we don’t like?

JOHN: How many times a day do I wanna just hit the rewind button, extract my foot out of my mouth, and re-record? What a great thing to have in life. A much more pressing issue, however, requires reiteration. This publisher is gonna have to send the literary bounty hunters after us to get this book, brother, if we don’t get our act together.

DON: Umm, I thought you were kidding about this deadline?

JOHN: (Silence)

DON: This is the mother of all Hail Marys.

JOHN: We are going to redefine the concept of Hail Mary.

DON: No, this is the exact definition of a Hail Mary. I’m sure there’s an opt-out clause in the contract.

JOHN: Or at least some kind of extension based on incompetence or desperation, for which we qualify and will no doubt utilize more than once on this one. So much pressure. Is that tape really rolling? Can you check?

DON: It’s rolling. I pressed start. Someone had to take charge.

JOHN: Oh, it is moving … Oh, God …

DON: That tape is a metaphor for something. If we were real writers, we’d think of something insightful to write here.

JOHN: Real writers? I’m the nomadic son of a frozen foods salesman, and you’re Iron Man’s accomplice. I hope people aren’t expecting too many fancy metaphors from us. But we do have a purpose here that we’ve been talking about for the last few months now. The essence of our discussions has been this concept of the “Enough Moment.”

DON: Yeah, after all the “Never Again” speeches by all of these politicians, as genocide and other horrible human rights crimes continue, and all this attention for Darfur and the Congo and other places, we can’t just sit by and not respond to them. Enough is enough.

JOHN: Exactly. So the point of writing another book is to focus on this concept of the “Enough Moment,” when a potentially perfect storm is gathering for real action in response to some of the worst atrocities in world history. For the first time we’ve seen the creation of an anti-genocide constituency, around Darfur, while the genocide was still happening. For the first time a global effort is being developed to counter rape as a war weapon, with the tip of the iceberg in the Congo. And for the first time we have a young people’s movement forming to protect other young people half a world away who are being forced to become child soldiers, in the attempt to stop the Lord’s Resistance Army. These are three of the most heinous and despicable ways to fight a war, and the objective of this growing movement is to eradicate their use from the face of the earth.

DON: And helping to fuel all these efforts is this incredible new engine: these social networking tools. Every day there are new innovations. You learn from a sixteen year old what the new thing is.

JOHN: And we aren’t done yet. Finally, we have an administration in Washington, a cabinet full of people who have really made a mark in their previous positions as vocal human rights advocates, as anti-genocide crusaders.

DON: From the president to the vice president to the secretary of state to the UN ambassador. We have had interactions with all of them, and we could see it firsthand, that all of them have been committed to doing much more to bring these nightmares to an end.

JOHN: And though we might have been inclined to give them a pass during the first year and a half on the job, by now they’ve all had sufficient time to adjust to their executive branch jobs and really live their principles. So if there ever were one, this is the Enough Moment, potentially, for these human rights issues. And that’s just on the macro level. There is also the micro level, the individual level. Anyone who has stepped up to become an advocate for other people in less fortunate circumstances has had his or her own personal Enough Moment. These Enough Moments originate from all kinds of things. Like when you see a picture that personalizes someone’s suffering, or you hear a story, or someone tells you about a particular issue.

DON: Or you see a movie, a TV show, or hear a song, and something registers. It could be for a million different reasons that it registers.

JOHN: You may have had a teacher or an experience as a kid that triggers some level of compassion and desire to act. Or it could have been a parent, or a role model.

DON: You heard the bell toll.

JOHN: Yeah, it’s like in that Sinatra/Denzel movie, when the chip gets switched on …

DON: Oh, yeah, The Manchurian Candidate, but in this case the light gets switched on for good instead of evil.

JOHN: The light goes on, and you are like, okay, now I gotta go and do something. I can no longer be a bystander. I have to become an Upstander, to use Samantha Power’s term. What I am going to do I may not know immediately, but I know I must do something. So these auditoriums full of people who show up for events and film screenings, for people who buy books like this, for people who come to rallies and demonstrations, for folks who get online and sign petitions and write letters to public officials …

DON: They all have had some kind of Enough Moment that led them to decide to be part of something bigger for something beyond themselves.

JOHN: It is fascinating to explore what makes people care about these issues. I think some people have their Enough Moment because they genuinely are driven or touched or affected by the suffering of others, and they feel in some way, shape, or form that there is some kind of responsibility …

DON: Cosmic responsibility …

JOHN: The concept of being my brother’s or sister’s keeper. And I think some people are driven by an imperative that is found in any faith to reach out and provide assistance to those less fortunate. Action is very clearly an essential element of any faith. I was just at a service on Sunday, and the sermon was all about the imperative to work for peace. And then, of course, there is the common security threat—you know, if we don’t deal with some of these issues, then they might bounce back on us. Whether it is terrorism, disease, or environmental degradation, the issue of enlightened self-interest also can be the catalyst for involvement.

DON: It will always be my hope that people will care beyond themselves, and they will want to do more. That’s going to be an imperative a lot more quickly than we think it is, as some of these problems that seem so far away are going to rebound back here on us. So we are going to need to link arms with people all over the world against a greater common enemy involving environmental destruction and the ensuing lack of resources, water, and food. I mean, we cannot continue to waste as we have as a world and expect that there will be no consequence. So you need to be able to flex the muscle of altruism and humanitarianism and brotherhood and fellowship in a very necessary way. Or you know, get a bunch of guns, and hunker down and hope you got enough people with you that you can stave off the masses when they come to try to take your stuff, because it’s one or the other—stand apart … united we …

JOHN: Hang together, or all hang separately.

DON: Exactly. Any one of those concepts. So I think that people will come to the realization that it’s not just necessarily saying “I want to stop genocide in Sudan” but rather “We HAVE to stop genocide. We have to stop rape as a war weapon, or it will spread and some day rebound directly on us.”

Ultimately, what are we doing this for? What’s the point? What’s gonna make some senator get off his ass, walk down the steps, get in his car, drive to the White House, and say, “No, I gotta get in now. No, move, I gotta talk to the president now.” “What’s the problem, senator?” “This is the problem, and we have to do something about it now.”

What is the gear that has to be shifted to make that happen? There has to be a political benefit to taking meaningful action for some politicians. How do we translate altruism into something that is maybe less idealistic and more visceral for the people we are asking to act, so that there is a reward, a real reward, and a recognition, for being an Upstander?

Because we, as ordinary citizens, can feel good just knowing that we have done something, that we have tried to do something. But I don’t think that is always what motivates politicians. I think there are many more people that they have to answer to, and there is sort of a bottom line in all the policies they put into place that has a big quid pro quo element to it and a big concern with staying in that seat of power for as long as they can. So in order to break through the barrier of inaction and inertia that exists in halls of power in D.C. and around the world, we’re gonna have to be more creative in going beyond the usual reasons why people care.

JOHN: Recently I was in Washington, and we had an event with a group called Invisible Children, which is an organization led by young people and focused on stopping the recruitment of child soldiers by the Lord’s Resistance Army of Uganda. We were having a lobby day.

So we get the word out, and we have no idea how many people are gonna be willing to fly or bus or drive to D.C. to be part of this thing on behalf of kids half a world away. Frankly, I’m thinking a hundred or so will straggle in on their own dime. I mean, they’re students, so this kind of unanticipated expense isn’t easy to absorb.

So I arrive at the auditorium that morning, and what do you know: there are 1,500 young people already there from all over the country, ready to descend on Capitol Hill. The number of congressional cosponsors for the legislation we had worked on quadrupled in something like six hours, because there is a light at the end of the tunnel. The bill ended up having the most cosponsors of any freestanding bill on Africa ever.

DON: When you and I went to northern Uganda a few years ago, nobody in the United States had even heard of the Lord’s Resistance Army.

JOHN: It’s incredible. So the point is that we have these growing people’s movements focused not on responding to the symptoms of human rights abuses but on ENDING genocide, on ENDING child soldier recruitment, and on ENDING rape as a war weapon. And we finally have a group of people in government whose careers have in part been committed to ENDING these scourges as well.

DON: And we need to remind them every day of their commitment.

JOHN: You ain’t kiddin’. But the news gets even better. It turns out that when political will is generated, and it is combined with smart, game-changing, inspired, effective policies, wars can end, and problems can get solved.

DON: You’re always talking about “blood diamonds.”

JOHN: Yep, perfect example. A multifront movement was created that sought an end to the connection between diamond purchases and terrible human rights abuses in places like Sierra Leone, Liberia, and Angola. When the political will was generated and consumer pressure got hot enough, corporations and governments did the right thing and filtered blood diamonds out of the interational market. And now, less than a decade later, all three of those countries are at peace.

DON: When you look at this history, the possibility for transformation can be dramatic. But supporting that transformation requires focus, attention, commitment, drive, and innovation.

JOHN: And imagination. People have to believe peace and justice are possible, and they have to imagine the roadmap required to get there. It was an Enough Moment for those countries and that issue. Now the time has come for the Enough Moment for the issues you and I have worked on together, some of the most dramatic human rights issues of the last century: genocide, child soldier recruitment, and rape as a tool of war.


CHAPTER ONE

Enough Is Enough

Building a People’s Movement Against Genocide, Child Soldier Recruitment, and Rape as a War Weapon

Ahuman wave in support of the world’s most forgotten people is building. We’re not surfers, but we love how surfers describe the perfect wave. The wave builds to a crescendo, you’re in awe of it, you approach and ride it, and it carries you safely home to your destination. The formation of this human wave was not predicted. A decade ago, few people even knew what a “Darfur” was, how our cell phones directly contributed to making Congo the most dangerous place in the world to be a woman or a girl, or who the “invisible children” of Uganda were. Ten years ago, an event regarding genocide or other crimes against humanity would have attracted perhaps a dozen or so hardy souls, wearing their sandals and psychedelic t-shirts, prepared, if necessary, to break out into a stanza or two of “Kumbaya.”

But today a strange and beautiful cocktail of hope, anger, citizen activism, social networking, compassion, celebrities, faith in action, and globalization are all coming together to produce the beginnings of a mass movement of people against these crimes and for peace. And this is happening at the very time that an American administration is populated by a number of people who have been the leading elected officials to have stood up against genocide, child soldier recruitment, and rape as a war weapon. We call the sheer possibility inherent in this confluence of factors the Enough Moment, and it means that our feeling that Enough Is Enough might actually get translated into real action for change.

These are three of the great scourges of our world, of our time. Genocide, mass rape, and child conscription are the most deadly and diabolical manifestations of war, with the gravest human consequences imaginable. Nearly 10 million fresh graves have been dug as a result of these tactics in East and Central Africa alone over the last twenty years, and countless millions of refugees have been rendered homeless. Sudan and Congo, in fact, are the two deadliest conflicts in the world since the Holocaust.

The stakes remain enormous. And this is by no means an Africa-only phenomenon. The kinds of tactics used by warring parties globally are increasingly targeted at civilian populations who are usually defenseless and largely disconnected from the perpetrators of the violence. As a result, the ratio of civilians to soldiers who die at times runs as high as nine to one. Because of this targeting of civilians, over 100 million people died violent deaths during the twentieth century’s wars and genocides. This exceeds the death count of all pre-twentieth-century wars and massacres combined.

At this juncture of human history, and because of the distortion and delay in Africa’s own historical trajectory created by the European colonial era, it turns out that the global epicenter of this kind of targeted violence is currently playing itself out on African soil, with weapons that come largely from America, Europe, and Asia. And these are therefore the places most in need of a global people’s movement and smart U.S. policies to ensure an appropriate global response in support of peace.

This is also the continent we know best, and we have committed ourselves to making a difference there.

The Enough Moment


In times of tragedy the United States of America steps forward and helps. That is who we are. That is what we do.… When we show not just our power but also our compassion, the world looks to us with a mixture of awe and admiration. That advances our leadership. That shows the character of our country.

—PRESIDENT BARACK OBAMA1



Strong and true words indeed from President Obama. But words unmatched with deeds can sometimes be worse than no words at all. Politician after politician, and UN resolution after UN resolution, have made promise after promise to end these crimes without doing what is necessary to give their words teeth.

But now a politically potent constituency forming through mass campaigns is raising awareness of these crimes, and it’s time to translate intention into action. There is an increasing opportunity to democratize our foreign policy-making and to widen and deepen people’s stake in international issues. We’ve finally got a president and a cabinet that have made huge pledges to act. Before they took office in 2009, President Obama, Vice President Biden, and Secretary of State Clinton were all major anti-genocide campaigners in the U.S. Senate, as was U.S. Ambassador to the United Nations Susan Rice in her previous think tank capacity. They all have formidable track records, demonstrating that being a bystander has never been an option for them. Now in the executive branch, they have the opportunity to act.

Now is the time to make this our collective Enough Moment—the day when we say “Enough” to the atrocities happening to our brothers and sisters in these war-torn regions. We have the opportunity to say “Enough Is Enough” and have these words become something tangible.

Historically, when we have decided that we are indeed our brother’s and sister’s keepers, we have acted. There are cases around the world of this resolve, such as global efforts to stop genocides in Kosovo and in East Timor. Africa has its own examples:


	When a genocide was about to occur in northeast Congo in 2003, the world said ENOUGH and stopped it from happening by deploying a European-led force to protect people and disarm militias.

	When terrible wars fueled by blood diamonds ripped Sierra Leone, Liberia, and Angola apart, the world said ENOUGH and stopped buying the blood diamonds, which helped cut off the fuel for the war, providing the opening for the wars to finally end.

	When South Africa was ruled by a racist white supremacist government that put Nelson Mandela in Robben Island prison for decades, the world said ENOUGH, and governments imposed—at the request of the people of South Africa—biting comprehensive sanctions until the racist system and government were dismantled completely and Mandela was freed (and elected president).



Now it is the moment to say Enough death in Darfur. Enough rape in the Congo. Enough children turned into fighting machines in northern Uganda and the surrounding region. Enough.

———

JOHN: There are so many great examples and great stories in Africa that people hardly know anything about. There was this kid, Arnold, that I met on my last trip to Congo, who had been forcibly recruited a few times as a child soldier, but he escaped and he is now going to university. He went through all this counseling, and he recently started his own nongovernment organization (NGO), Youth and Human Rights, advocating for the importance of justice and accountability. Instead of succumbing to the crushing circumstances he had endured, the kind of trauma that would destroy most of us, and then instead of being a bystander, Arnold decided to stand up and be a leader. That is utterly remarkable.

DON: It was amazing when we were making Hotel Rwanda. In one of the scenes where women were being brutalized, a lot of the extras had actually been through it in real life. And I just remember asking one of the women, “How could you go through it again like this, even in a movie scene?” And she said, “It’s very important that the story be told again, and in the right way. And I want to be part of that.” And I was like, “Wow.”

JOHN: That is a strength that is just immeasurable, man. I remember this one Darfurian fellah that Samantha Power and I met on our first trip together into the rebel-held areas of Darfur. One night early on in our trip, out under a thousand stars, with everyone in their sleeping bags, this gentleman began telling us the story of Darfur and why his people are fighting for freedom. With a flashlight and his finger, he illustrated everything with drawings and diagrams in the sand. He spent hours on the nuances, the grievances, the rationale for what he argued is a just war in Darfur. The people in Darfur, he told us, are not helpless or passive victims. Most are struggling, indeed, but many are fighting for their rights and for peace. Under that starry canopy, he was telling us that there are REASONS for the conflict in Darfur, and therefore there are SOLUTIONS that the Darfurian people are trying to contribute to by supporting the rebellion with their sons and their sustenance. And the reason he said he was risking his life to travel with us is because the solution won’t come without telling the real story of Darfur to America and the world, and he is hoping that enough people in what seemed to him to be an indifferent world will stand up and lend a hand in the solution.

The good news is that over the last few years, there have been huge rallies, large numbers of people joining advocacy groups, lobby days, petition drives, massive postcard and letter writing campaigns, major congressional interest, and bold pronouncements by all the major candidates for president in 2008. And even our previous book became a top-five New York Times bestseller. It’s still available, by the way. I’m just saying.

DON: Please focus.

———

The task is clear. We as caring citizens need to catalyze and build an even bigger and stronger people’s movement for change. We need to assemble an unusual coalition and force better policies through popular demand. The political will for real change will come from the bottom up. This is our chance. There may never again be an opportunity like this. We must seize this Enough Moment, and seize it now.

Why This Book

Africa is a continent full of promise, with identifiable solutions to these human rights crimes. Genocide has, in some places, been successfully prevented or ended. Child soldier recruitment has, in some places, been stopped, and the children affected have been rehabilitated. Rape as a tool of war, in some places, has been neutralized. Wars have been resolved. Understanding that there are answers is empowering. Demonstrating that the answers usually involve partnerships between Frontline Upstanders in the war zones and Citizen Upstanders in the United States and around the world is crucial to showing that there is a connection between the activism of ordinary citizens and the ending of wars and massive human rights crimes.

If we can build a broader and deeper people’s movement against these kinds of crimes against humanity, our political system will become more motivated and effective in responding to and ultimately in preventing these crimes. Unless there is a political cost for inaction, we will get inaction. The growing people’s movement is attempting to create a political cost for inaction, for lip service, for turning away from people in need of a hand. We hope to see a world where the penalties for committing these atrocities are so severe and the diplomacy to prevent them so deft and automatic that their recurrence becomes a subject relegated to our museums and history books.

We want to ring the bell for the seven-alarm fire that is raging in Africa’s deadliest war zones. The 10 million deaths in the countries on which we are focused is a modern-day holocaust that demands a response. This book is the call to your Enough Moment.

People’s Movements

If we take a hard look at the last century, we see both politicians and great ideas come and go. But the ingredients that time and again have really changed the world are the people’s movements we know so well: the women’s movement, the civil rights movement, the labor movement, the peace movement, the environmental movement, the anti-apartheid movement. They all show how change is possible—even when conventional wisdom is stacked in opposition—when organized groups of people come together around an issue they care enough about to move aside the forces of the status quo.

Finally, for the first time ever, we have a popularly based anti-genocide movement. We have a growing chorus of voices focused on stopping the destruction of women in the Congo. There is a renegade, underground phenomenon, called Invisible Children, that is sweeping through college campuses and that is dedicated to finding a solution to the child soldier travesty in northern Uganda and the surrounding region. Building the scale and scope of these efforts provides a unique and historic opportunity to help alter the course of history in those areas.

When we hear about Africa, it is often in the context of war, genocide, or famine. These phenomena are not inevitable. They can be stopped, and even prevented. Enlightened government policies focused on solving these challenges have proven successful. Unfortunately, so much of the effort and resources are focused on the shocking symptoms of war, leading to multi-billion-dollar outlays for emergency aid and military observers. There needs to be an equal emphasis on dealing with the causes led by competent peace processes, which are perhaps the most cost-effective tool we have in the international arsenal for dealing with crises. The truth is, though, government action in support of addressing the causes that will lead to an end to these crises will be deployed earlier and be more consistent only when there is a larger and deeper people’s movement focused on ending these tragedies.

We need to shift the paradigm away from simply responding to the symptoms of these wars to focusing on ending them. The best way to end genocide, child soldier recruitment, and rape as a war weapon is to end the wars in which these strategies run wild and to impose a significant cost on those who utilize these deadly strategies.

This is where you come in. People’s movements have two functions: to place pressure on our government to care about these kinds of issues that are often at the bottom of the list, and to ensure that our government is actually pursuing lasting cures for these crises, rather than just treating their symptoms. In other words, we don’t want just action. We want smart action.

There are reasons why the world hasn’t “saved” Darfur. The genocide there raged long beyond the time it could have been stopped. The reason is that the governmental policies that were pursued regarding Darfur were not focused on ending the crisis. Instead, the policies mostly addressed only the symptoms, which they treated with humanitarian aid and peacekeeping forces, for which billions of taxpayer dollars have been and are being spent. This symptoms-based approach represented a failure of nations like the United States, but it also represented the Darfur anti-genocide movement’s early overemphasis on UN peacekeeping troops, when the emphasis should have been on a peace deal backed by serious consequences for continued human right crimes.

Humanitarian aid is a necessary bandage, provided to keep people alive and address their acute emergencies presumably while solutions are being sought. Peacekeeping forces are sent in primarily to observe and report on the actions of the parties to a conflict or a ceasefire, sometimes before a peace deal has even been signed. Inexplicably, it usually takes years of a crisis burning before there are systematic attempts to END the crisis that generate the need for aid and peacekeepers. That is what the people’s movement must do: demand that government and UN policies be designed to focus early on dealing with root causes and ending these crises in a sustainable way. This Enough Moment today may be the best chance we will ever have to do so.

The people’s movements against genocide, child soldier recruitment, and rape as a war weapon are composed of people from all walks of life and from many different motivations. Students, faith-based groups, and a diverse constituency of concerned citizens throughout the world have come together to express the sentiment that the destruction of human life on the basis of identity, gender, or age is simply not acceptable in the twenty-first century.

Significant constituencies are being constructed for each of these major human rights crimes:


	The anti-genocide movement for Darfur (also marked by efforts to prevent further crimes throughout Sudan) continues to advocate in the United States and in other countries, and Humanity United’s Sudan Now campaign was constructed in mid-2009 to reenergize advocacy efforts of the movement and take them to the next level.

	There are rapidly expanding worldwide efforts to protect and empower the women of eastern Congo, who are subjected to violence more extreme than anywhere else globally. (The V-Day campaign led by Eve Ensler and the Enough Project’s Raise Hope for Congo campaign work on parallel tracks and cooperate closely.)

	Similar efforts have been expended to protect the children of northern Uganda and the surrounding region (the How It Ends campaign spearheaded by a partnership between Invisible Children, Resolve Uganda, and Enough) who have experienced the highest abduction rates in the world at the hands of the Lord’s Resistance Army.



In 2007, Gayle Smith and John founded the Enough Project to contribute to catalyzing this movement to focus on ENDING these kinds of human rights abuses rather than just responding to their symptoms with humanitarian aid, peacekeeping forces, and “Never Again” speeches and press releases. The Enough Project and other groups are attempting to create foreign policy literacy and trying to move the discussion beyond just getting involved to actual participation in tactics and strategy for change, especially when the “right” way is not always so clear. The objective is to not just shed light on the big policy solutions but to also help people understand why, and give people the tools for participating in an informed way. We want a smarter movement because compassion and dedication have exponentially more impact when they are applied strategically.

“What distinguishes the Enough Project is that it doesn’t say, ‘Hey, we’ve built this house, come and live in it with us,’ ” notes Karen Murphy of the organization Facing History and Ourselves. “Instead, Enough is showing people how to build it out, make it stronger. People feel prepared, inspired, successful, ready to take on something. Belonging is an essential human need. Enough provides that for these causes. You inspire people to say ‘I want to belong to that,’ or ‘I want to do that,’ and even ‘I can do that.’ People make this essential connection because they are informed and feel like they are part of something.”


“Obama’s Opportunity to Help Africa”

—George Clooney, David Pressman, and John Prendergast, Wall Street Journal, November 22, 2008



Rahm Emanuel, the White House chief of staff, recently reminded us that in the midst of crisis, there is great opportunity. For Congo and Sudan, we see three big reasons for hope.

The first is China. Because of China’s nearly $9 billion investment in the oil sector in Sudan, and its recent $5 billion deal for Congolese minerals, China increasingly has a vested interest in peace and stability in these two countries. President Obama could send a powerful message and take a meaningful step by sending a high-level envoy to Beijing, early in his first 100 days, to explore ways to work together to help bring peace to these African countries. With all that divides the United States and China, these are issues we can and should unite on.

The second reason for hope is the [president] himself. Mr. Obama has offered the world a renewed American commitment to global citizenship. In both Congo and Sudan, as is the case in countries around the world, there is an extraordinary eagerness to see this global phenomenon engage positively in their crises. However intangible, the president-elect’s ability to inspire and lead is as real as any other point of leverage. He can make the case for peace to those controlling the flow of money and munitions into Congo and Sudan. And he can raise the cost of continuing the status quo through multilateral measures to economically and politically isolate the spoilers.

The third reason for hope may be the most potent of all. The American public, especially our younger generation, is increasingly interested in what happens outside of our borders, and particularly in Africa. While we have all participated in our own way in building an advocacy movement around Darfur, it has been the high school and college students who have made Darfur a political issue too important to be ignored, and who are now preparing similar campaigns for Congo. It is these same young Americans who voted in large numbers for the new president. They are now ready to be led by a President Obama to build a safer world and a safer Africa.



Why Activism Matters

By mid-2009, many critics had looked at Darfur’s continuing crisis and pronounced activist efforts aimed at stopping it a failure.

Not so fast.

Activists helped put the issue on the map for politicians on both sides of the aisle in Congress and on the presidential campaign trail in 2008, forcing them to address a situation that would have otherwise been lost in a sea of competing domestic and foreign policy priorities. But activists have done much more than simply garner attention for this cause.

Let’s look at what has actually been accomplished in part due to activist efforts:

1. Saving Lives: It is no exaggeration to say that hundreds of thousands of Darfurians are alive today because of the anti-genocide activist movement. In the absence of the extraordinary global effort to shine a light on what is happening in Darfur, the death toll would have been far higher. Look back in history—to a time when there was not a mobilized and active anti-genocide constituency—at what the Sudanese regime did in southern Sudan during the twenty-year war there: tens and sometimes hundreds of thousands of southerners perished each time the regime cut off access for humanitarian aid, until the death toll reached two and a quarter million. There was never a strong enough public outcry in the United States or elsewhere to force politicians to confront the Sudanese regime in a way that would prevent large-scale deaths. But now, because of the globalization of the genocide prevention movement, it is impossible for the Sudanese regime to cut off the flow of aid in Darfur without a huge international outcry from activists, journalists, and governments. In the spring of 2009, when the regime threw out over a dozen aid agencies from Darfur, the response was swift and united, and although many of the groups weren’t allowed back in, the lost capacities were in part replaced as quickly as possible by other groups, thus avoiding a large increase in death rates. Additionally, activist-driven initiatives on the ground in Darfur—such as pressing for the establishment of focused patrols allowing women to collect firewood in the absence of a substantial peacekeeping presence around displaced camps and providing solar cooking stoves to reduce the number of trips outside protected areas—continue to save lives and reduce the rate of sexual violence.

2. Supporting Peacemaking: At the beginning of the Bush administration’s time in office, before the Darfur war erupted, many Christian organizations, human rights activists, and committed members of Congress pressed for a robust response to the deadly north-south Sudanese war. Particularly in response to the faith-based constituency, the Bush administration led a complex and protracted peace process that resulted in the Comprehensive Peace Agreement (CPA) in 2005 ending that war. Furthermore, Darfur activist efforts around the time of the 2006 Washington, D.C., rally resulted in President Bush’s sending a top diplomat to attempt to negotiate an end to the Darfur war. However, the negotiators’ poorly conceived proposals and hurried negotiations left the resulting deal dead on arrival. These two examples—though only one resulted in an actual peace deal—of activist-led pressure triggering government-led peacemaking efforts are promising illustrations of what activists have already helped to achieve for Sudan.

3. Indicting War Criminals: The Bush administration’s strong opposition to the International Criminal Court nearly doomed an effort by the United Nations Security Council to refer the case of Darfur to the court. However, a major push by activists and congressional allies led the Bush administration to step aside and let the referral pass. The resulting investigation has led to an arrest warrant for President Omar al-Bashir and other officials charged with war crimes and crimes against humanity, an important step toward real accountability.

4. Deploying Peacekeepers: Despite consistent pledges by Sudanese government officials that they would never allow UN peacekeeping troops in Darfur, over 15,000 troops were sent to be part of a UN and African Union combined force attempting to provide some measure of monitoring and protection to Darfuri civilians. Woefully inadequately equipped, this peacekeeping force was ill fated from the start as it was sent to keep a peace that didn’t exist. Activists were able to generate the necessary political will to get troops authorized and deployed, but in the absence of a peace deal, the effectiveness of the peacekeepers remains compromised. Nevertheless, many Darfuri civilians have been protected from further attacks simply because of the presence of these peacekeeping forces, directly attributable to activist pressures.

5. Removing Genocide from Stock Portfolios: A student-led activist initiative spearheaded by the Sudan Divestment Task Force and supported by the Save Darfur Coalition has resulted in numerous institutions’ selling their stock holdings of companies doing business with the Sudanese government and thereby helping indirectly to finance genocide. As of the Spring of 2010, over 60 universities and colleges have divested, along with 27 state pension funds and 23 cities.

Activism does matter. We know that ultimately the conflicts in Africa will be solved because of the efforts of African people themselves. But the rest of the world has a major role to play in promoting solutions. Our roles as interested citizens and activists are to urge our political leaders to invest in achieving peace and ending human rights atrocities and to remind these officials that doing so is in the political and strategic interests of the United States. These crises are complex, and they will not be solved quickly or without sustained negotiations and engagement between multiple parties. We must resist the temptation to jump at overly simplistic or ineffective solutions and proceed with appropriate humility, while continuing to act with the knowledge that our efforts as activists are a crucial component to achieving peace and ending human rights abuses in Africa.

In towns and cities around the United States hang banners that read: “Darfur, A Call to Your Conscience.” They are spot on. Responding to the crises of genocide, rape as a war weapon, and child soldier recruitment is fundamentally about our responsibility to affirm our belief in the value of human life and call on our government to promote policies that reflect our nation’s core values. The Save Darfur Coalition pulled together 180 organizations, and it has been at the center of keeping grassroots constituencies informed and active. On the student side, the Genocide Intervention Network oversees the student anti-genocide organization STAND as well as the Sudan Divestment Task Force, and it helped focus young people’s attention on the issue. Working with the Enough Project, these organizations were joined by many other localized groups—such as Jewish World Watch, the Massachusetts Coalition to Save Darfur, and the San Francisco Bay Area Coalition to Save Darfur—as well as faith-based organizations—like the National Council of Churches, the National Association of Evangelicals, the American Jewish World Service, and Religious Action Center for Reform Judaism—in the quest to bring an end to the suffering of the people of Sudan.

The increasingly interconnected nature of the world means that the well-being and security of Americans are inextricably linked to the lives of people thousands of miles away. Terrorism, insurgencies, organized crime, drug trafficking, infectious diseases, environmental crises, refugee flows, and mass migrations can spill over into neighboring states, destabilizing entire regions. Our world is often like a gigantic spider web: touch one part of it and you set the whole thing trembling.

It is increasingly understood that failed states or ungoverned regions can become incubators for extremism, terrorist recruitment, and other cross-border threats. The United States cannot afford to ignore these crises. But it shouldn’t ignore them anyway because achieving peace there could lead to positive spillover effects in the surrounding countries.

———

JOHN: More than anything else, it has been people’s movements that have altered the course of history. When you look back at the last century of American history, and our interaction with the world, the real shifts have usually occurred in response to growing tidal waves of popular resistance or support for some kind of monumental change. So an interesting argument here is that with most of these movements, there were huge social forces arrayed against change and in favor of the status quo.

DON: Yep, all these movements faced tremendous resistance, but to varying degrees, they have succeeded. An advantage today is that we’d be hard-pressed to find anyone who would say that he or she is for child soldiers.

JOHN: We don’t have a bunch of K Street lobbying firms in D.C. supporting genocide.

DON: Not openly anyway …

JOHN: Whoa, whaddya mean?

DON: I mean you don’t have to be explicit in your “complicit.” Special interests often dictate relationships among governments and/or corporations, and the result is silence or inaction in the face of some of the worst human rights crimes.

JOHN: Ahh, I see. That’s true, and that is precisely why we have to recruit as many people as possible to make as much noise as possible. We can’t have any illusions. This is a battle. There are forces that would use the most inhuman tactics to maintain power or to make money. You know, when we were working with some senators to introduce a bill on the Congo’s conflict minerals, the electronics industry spent $15 million to try to kill the bill before it was even introduced. But all those letters and e-mails and calls from voters convinced the senators to move ahead anyway. And now we have a bunch of senators who have become champions on this issue because it is right and because they heard from their constituents that the issue matters. This is a fight. And it is winnable.
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