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To my wife, Michelle, 
who dreams with me and holds my hand through the fires, 
I love you.  

To my little son, Jack—
I hope you always dance, dream, 
and follow your heart.

Praise for The Automatic Millionaire
“The Automatic Millionaire is an automatic winner. David Bach really cares about you: on every page you can hear him cheering you on to financial fitness. No matter who you are or what your income is, you can benefit from this easy-to-apply program. Do it now. You and your loved ones deserve big bucks!”
—Ken Blanchard, coauthor of 
The One Minute Manager® 
“The Automatic Millionaire gives you, step by step, everything you need to secure your financial future. When you do it David Bach’s way, failure is not an option.”
—Jean Chatzky, Financial Editor, NBC’s Today
“Finally, a book that helps you stop sweating it when it comes to your money! The Automatic Millionaire is a fast, easy read that gets you to take action. David Bach is the money coach to trust year in and year out to motivate you financially.”
—Richard Carlson, author of Don’t Sweat the Small Stuff 
and Don’t Sweat the Small Stuff About Money
“David Bach’s The Automatic Millionaire proves that you don’t have to make a lot of money or have a complicated financial plan to get started—you can literally start towards your financial dreams today, in a matter of hours, with just one life-changing secret: Pay yourself first and make it automatic! Equally important, this book shows you how to simplify and automate your entire financial life.”
—Harry S. Dent, Jr., investment strategist 
and author of The Roaring 2000s
Praise for Smart Women Finish Rich and 
Smart Couples Finish Rich
“Smart Couples Finish Rich teaches women and men to work together as a team when it comes to money. Bach’s nine steps are powerful, yet easy to understand and fun to implement. The entire family can benefit from this great book.”
—Robert T. Kiyosaki, author of 
Rich Dad, Poor Dad
“David Bach is the one expert to listen to when you’re intimidated by your finances. His easy-to-understand program will show you how to afford your dreams.”
—Anthony Robbins, author of 
Awaken the Giant Within and Unlimited Power
“I know how hard it is to make a personal-finance book user-friendly. Bach has done it. Smart Couples Finish Rich picks up where Smart Women Finish Rich left off. . . . This is an easy, lively read filled with tips that made me smile and at least once made me laugh.”
—USA Weekend
“Smart Couples Finish Rich is a must-read for couples. Bach is a great financial coach . . . he knows how to bring couples together on a topic that often divides them.”
—John Gray, author of 
Men Are From Mars, Women Are From Venus
“Finally a book for women that talks about money in a way that makes sense. David Bach is not just an expert in managing money—he’s the ultimate motivational coach for women. I can’t recommend this book enough. It’s a must-read!”
—Barbara DeAngelis, Ph.D., bestselling author of 
Real Moments

INTRODUCTION
So you feel like you’ve started late? 
What if I told you it’s not too late for you to finish rich? That even if you’re in your thirties, forties, fifties—even your sixties and beyond—you’ve still got an opportunity to put your life on the right track financially and stop worrying about the future.
What if I told you it’s possible to “catch up” on saving for the future without taking HUGE risks?
What if I told you that, even on an ordinary income, in less than a few hours you could transform how you earn, how you save, and how you invest—to the point where you really could start late and finish rich?
What if I told you that there are simple strategies you can use to make more money than you do now without quitting your job, so that you can finish even richer than you would have if you had started early?
Would you spend a few hours with me? Are you ready to start late and finish rich?
—David Bach
IT’S ONLY TOO LATE IF YOU GIVE UP
                                
I’ll never forget the first time I met Harriet. She had come to me with a problem. The problem was that she was in her fifties, in debt, and hadn’t saved a dime. She was losing sleep, depressed, and extremely worried about her future.
Her story changed my life.
My coaching changed hers.
Now it’s your turn. . . .
Harriet was in the audience at one of my FinishRich seminars in Washington, D.C. I was just finishing up when she raised her hand and blurted out, “Can I ask you a really important question?” 
I could tell she had something serious on her mind. Her face had worry written all over it. 
“Of course,” I replied. “What’s the question?” 
She said, “David, I’m 52 years old and I’ve done everything wrong. I’m divorced and recently remarried, and am now working 45 hours a week to make ends meet. I’ve got literally nothing in savings, and I don’t know what to do. Last year I went to a financial planner. I paid him $500 to run a financial plan—and he came back and told me that in order to be able to retire in my sixties, I needed to start saving over $2,700 a month. Considering that after taxes I only take home about $3,500, his plan was ridiculous. You know what he said to me? He said, ‘Well, I’m sorry, but that’s what you have to do.’ I went home furious and then I got depressed.” 
Harriet sighed deeply. “Now I don’t know what to do. I’m losing sleep worrying that I’m going to wind up a bag lady someday. I don’t know how I’m ever going to catch up on my savings.” She looked at me bleakly. “What do you think? Is there any hope for me?”
IS THERE ANY HOPE FOR ME?
                                
Looking back at Harriet, I could literally feel her pain. And I wasn’t the only one. There was a strong sense of empathy in the room. My gut told me that a lot of other people in the audience were just as scared, hurt, and upset about their futures as Harriet was.
With that in mind, I answered Harriet as carefully as I could. “Of course there’s hope for you!” I said. “But before we focus on why you can and should feel hopeful, first help me understand your situation better. You had a meeting with a financial planner, you paid for his advice, and then you went home mad. So after you got home, what exactly did you do? Did you change anything about the way you were handling your money? Did you follow through on any of his advice?”
“DAVID, TO TELL YOU THE TRUTH, 
I DID NOTHING”
                                
Harriet shook her head. The appointment had been a year earlier, and the planner’s advice had upset her so much that she hadn’t been able to bring herself to do anything about her financial situation. She had come to my seminar trying to get remotivated to do something, but she still felt “stuck.” “It all just seems impossible,” she said.
IT’S NOT A SPRINT, IT’S A MARATHON
                                
I wasn’t surprised by how hopeless she felt. “Harriet,” I said, “if you’d never run a mile and I told you to run a marathon today, that would seem impossible, too, wouldn’t it? But you know how all long-distance runners start? They start by running just a block or two their first day of training. Actually, most don’t run. They just jog. And some don’t even jog. They just sort of walk fast. The point is, they start off going maybe two blocks, then three blocks, then a half-mile, then a mile, then a couple of miles. And before they know it, several months have passed and they’ve gone from being out of shape to being able to run a marathon.”
I looked around the room. “What smart runners don’t do is go out and try to sprint 26 miles the first day. They build up to it. Learning to save is a lot like exercise. If you’ve never exercised and I send you to the gym for three straight days and work you out for two hours a day, you’re going to fall apart and be sore. You need to build up gradually. It’s the same with saving. You don’t go from saving nothing to saving $2,700 a month. That’s absurd. You’ve got to start slowly. You need to keep it simple.” 
“HARRIET, CAN YOU SAVE $10 A DAY?”
                                
I looked back at Harriet. “Do you understand what I’m trying to say with this exercise metaphor?” 
She nodded slowly. “I think so.” 
“Good,” I said. “So let me ask you the big question—the question that’s at the bottom of all start-from-behind-and-finish-rich plans: Can you save $10 a day?”
Harriet looked surprised. “I think I could,” she began, “but—” 
I cut her off. “Come on, Harriet. You’re 52 and sitting here broke, right? You think you can save $10 a day? Or you WILL save $10 a day?” 
Harriet grinned in spite of herself. “I can,” she said with quiet confidence. “Ten dollars a day is totally doable.”
“Great,” I said. “That’s $3,650 a year. Now, what about your husband? Can you get him to save $10 a day?” 
“Well, that’s a whole other story,” she replied, her grin widening. By now, the class was laughing with Harriet. At the same time, however, you could also feel the energy of hope stirring. Everyone in the room was rooting her on, wanting her to succeed.
“Yes, I can get Bill to save $10 a day,” Harriet continued. “It won’t be easy, but I’ll make him.” 
“Okay, that’s $7,300 a year.” I walked over to the chalkboard. “Let’s assume you do this right. You pay yourself first, which I discussed earlier”—and which we’ll discuss later in this book—“you do it automatically so it doesn’t take discipline or a budget, and you put your money in a solid diversified investment that earns a decent rate of return. Let’s see what that would give you 20 years from now, when you’re 72 . . .”
And I wrote on the chalkboard:
[image: image]
I looked at Harriet. “Let’s say you averaged a 10% return, which is less than the stock market has averaged since 1926. It’s not guaranteed, but I can show you how to put the odds in your favor to make it happen. Putting in $7,300 a year, can you guess how much you’d have in 20 years?”
I turned back to the chalkboard. “I happen to know this figure by heart,” I said as I scribbled down a number, “because it comes up more often than you’d think.” 
Here’s what I wrote:
[image: image]
BUT WAIT, THERE’S MORE
                                
I put down the chalk and looked at Harriet. She was staring at the chalkboard, openmouthed.
“Now let me ask you something else,” I said. “Do you and your husband both work for companies that offer retirement plans like a 401(k) plan?” 
Harriet nodded. “Yes,” she said, “but we don’t use them.” 
“Do your employers have a policy of matching your contributions?” 
Harriet nodded again. “I think so. If I remember correctly, they both offer to match 50% of what each employee contributes.” 
“Okay, then scratch the number I just wrote down. In 20 years, you and your husband could have . . .” I went back to the chalkboard and wrote:
[image: image]
“Okay,” I continued, “at a 10% annual return for 20 years, that comes to . . .”
And I wrote:
[image: image]
At first, Harriet was shocked. Then she got mad. “Why didn’t the guy who I paid money to give me a plan explain it this way?” she asked angrily. “I would have done something a year ago. I mean, he made my situation seem impossible.” She was silent for a moment. “You know,” she said finally, “they should teach this in school. My whole life would have been different if I’d known this before.”
I nodded sympathetically. “You’re right,” I said. “They should teach this stuff to us in school, and I wish I knew why they didn’t. But the bottom line is not to waste time focusing on what you weren’t taught, didn’t know, or haven’t done. You are where you are, and it’s time to take action. So are you ready to get going?”
Harriet’s response was simple and heartfelt. “Yes,” she said.
The very next day, with a little coaching from me, Harriet had a plan in place. 
IT REALLY CAN WORK—AND LYNN ON 
THE OPRAH WINFREY SHOW PROVED IT
                                
Fast-forward a few years from that moment with Harriet in Washington, D.C. It’s January 2004, and I’m in a television studio in Chicago with Oprah Winfrey, doing a show about my book The Automatic Millionaire. Oprah is holding up a brokerage statement that shows an account worth $1.6 million. The account belongs to a woman sitting in the front row, Oprah says, and she invites the audience to guess which one. 
A moment later, an unassuming woman in her sixties stands up and joins us on stage. Her name is Lynn Hadley, and Oprah explains that she came to my first “Smart Women Finish Rich” seminar when she was in her early fifties, put a plan in place, and took action. Now here she is a decade or so later, having retired a multimillionaire.
Lynn is beaming with pride—as well she should. Although she got a late start, she didn’t let that stop her from taking action to catch up. She wasn’t poor when I met her, but she didn’t have a plan in place to really finish rich. 
I told her as much during our first appointment. “Lynn,” I said, “with what you have now, you won’t starve during your retirement. You’ll be able to enjoy the ‘early bird special.’ But you won’t be traveling to Europe or taking any cruises. If you want to finish rich, you are going to need a new plan of attack.” 
I made it clear to her that this new plan wouldn’t involve anything particularly fancy or complicated. It would all be based on common sense. The thing was, she would have to apply what I taught her. Not just pay it lip service, but actually do it. 
“The choice is ultimately yours,” I told her. “If you want to retire rich, we can work together to make it happen. I’ll guide you, but you’ll need to follow through. Otherwise, it won’t work.” 
Lynn was up to the challenge. “Tell me what I need to do, David, and I’ll do it,” she said.
Fewer than 10 years later, Lynn took early retirement—rich enough to do what she wanted to do when she wanted to do it. And getting there wasn’t all that difficult. In fact, the hardest thing Lynn had to do was what she did that first day we met: deciding—and then really believing—that it wasn’t too late for her to be able to change her destiny.
HALF OF ALL AMERICANS FEEL 
THEY ARE “STARTING LATE”
                                
As of this writing, there are more than two million copies of my FinishRich® books in print, translated into more than 10 languages. But for all the positive impact my previous books have had, I keep hearing from people who are afraid it is too late for them—people who didn’t start saving and investing while they were young and now fear they will never be able to get rich and realize their dreams.
The level of concern I’ve been sensing over the past few years has been so great that in the summer of 2004 I commissioned a nationwide survey by researchers at Temple University to find out just how worried Americans were about their financial futures and why.
*1 What the survey revealed was truly disturbing. 
THE START LATE FINISH RICH SURVEY 
(THE FACTS ARE IN!)
                                
If you are really worried about starting late, you should know you are not alone. Fully half of everyone we spoke to said they felt they were “starting late” when it came to saving for retirement. Indeed, only 56% said they were saving for retirement at all. As a result, two out of three believed they would have to continue working until they were at least 70, and 15% said they didn’t expect ever to be able to retire. 
Sadly, most of those surveyed had good reason for being so pessimistic. 
• Half of those surveyed had less than $10,000 in total savings (not counting the value of their homes).
• Three in 10 had less than $1,000 in savings. 
• Two-thirds reported having at least $5,000 in credit card debt, while a similar proportion said they used credit cards to cover daily expenses.
• Seventy percent of the respondents said they were living paycheck to paycheck!
Why do people owe so much and save so little? Roughly half of all the people we polled said they were concerned about their current level of savings but didn’t feel they could contribute any more because the cost of taking care of their families was too high and their incomes were too low. 
If any of this sounds familiar, you’ve come to the right place.
DESPITE WHAT YOU MIGHT THINK, 
IT’S NOT TOO LATE FOR YOU
                                
Please hear me: It is not too late for you!
I know it’s not. 
It’s really very simple. Whether you know it or not, there is a way you can spend less and save more—and if you do that, you can almost certainly start late and finish rich. And if you spend less, save more, and EARN more, you can definitely start late and finish rich—even richer than you might have if you’d started early.
Easier said than done, you say? Absolutely. But trust me—if you do it right, it’s not nearly as difficult as most people think. It’s certainly not impossible.
I’ve seen plenty of people do it.
And I know you can do it too!
THE “FINISH RICH” PHILOSOPHY 
                                
In this book, I will teach you how to transform your dreams into reality and fulfill your desire for financial freedom—in other words, everything it takes to make up for your late start. 
The “Start Late, Finish Rich” philosophy is based on the following beliefs:
• It’s not too late for you to become rich—if you start today.
• Even if you are buried in debt—there is still hope.
• You don’t have to make a lot of money to be rich.
• You don’t have to invest in stocks to get rich.
• You can get rich in real estate—by starting small.
• You can find your Latte Factor®—and turbocharge it to get rich.
• You can start a business on the side—while you keep your old job and continue earning a paycheck.
• You can spend less, save more, and make more—and it doesn’t have to hurt.
• You can and should reawaken your dreams—and go for them.
YOU’LL GET THE “START LATE” SYSTEM OF WEALTH-BUILDING TOOLS
                                
I’m giving you the “START LATE” System in this book. It will be just as simple and straightforward as my previous books, but because it is meant specifically for people who are starting late on the journey to financial security and independence, it covers subjects I’ve never covered before, among them:
• How to transform your debt into wealth
• How to get rich in real estate on the weekends
• How to start a home-based business—and increase your income on the side
• How to use my simple “Perfect Pie Approach™” to wealth—so that you catch up on getting rich without too much risk
• Why your dreams don’t have deadlines
What’s more, it includes dozens of stories of real people who started late and are living rich now. If they can do it—you can too! 
BOOKS DON’T CHANGE PEOPLE’S LIVES—
PEOPLE DO
                                
This book is divided into five major parts, each covering an area of your finances that you need to address in order to start late and finish rich. 
Whether you read this book cover to cover or simply concentrate on the areas that seem really critical to you right now, I promise you this: If you act on what you learn, your life will change.
Books don’t change people’s lives. People change their own lives. The fact that you are reading this book right now is not a coincidence. There are literally millions of books out there right now that you could be reading. This one ended up in your hands for a reason. The reason is that you are ready to make some changes. 
So let’s get started. The new you is about to encounter a world of new and exciting possibilities. Let’s go have some fun together. In just a few hours I think you’ll be surprised by how far your thinking has come—and how ready you are to take action!
ONE FINAL THOUGHT 
BEFORE WE REALLY GET STARTED
                                
I believe you were put here for a reason. I believe you are special. I believe there is no one like you on this planet and that you were born with unique gifts, talents, and dreams. I know from experience that you may never have been told this—but that you feel it deep down inside of you. I promise you what you feel is real—and that the most important thing this book can do for you is help free you up to be who you really are meant to be. 
You may think this book is only about money, but you will learn that it’s really about a lot more. My mission is to free you to be who you were put here to be—and my experience has taught me that what holds most people back from their purpose in life are financial challenges. Break the financial handcuffs of living paycheck to paycheck, worrying about debt, and losing sleep over how you are going to survive financially in the future, and you will be able to focus on what is really most important to you. You are already rich inside—this book will help you reconnect with your inner gifts.
This book may be called Start Late, Finish Rich, but I know that inside you are already rich in spirit. All we need to do now is help you become materially rich so you can live the life you were meant to live. 
Let’s go—your future begins today.

[image: image]FREE! THE “START LATE, FINISH RICH” 
AUDIO PROGRAM
You’ll find this audio program on my web site at 
www.finishrich.com. It includes a new interview with me containing additional insights about this book. Enjoy!

PART ONE
IT’S TIME       
TO GET IT 


          CHAPTER ONE
SO YOU STARTED LATE— 
GIVE YOURSELF        
A BREAK ALREADY!
Of all the things people say to me after they’ve read my books, attended one of my seminars, stopped me in an airport, or called in to my radio show, there is one comment I hear more than all the others put together: 
“If only I had started saving when I was younger.”
SOMETIMES LIFE THROWS YOU 
A CURVEBALL
                                
While some of you may blame yourselves for not having started earlier, I also know that many of you are starting late not because you were shortsighted or lazy or irresponsible, but because life threw you a curveball. I hear from people all the time who are starting late because of divorce, death, illness, disability, bankruptcy, poor career choices, lack of education—and on and on. Either way, it’s time to cut to the chase. What’s done is done. You can’t go back and fix the past.
THE PAST IS OVER
                                
Oh, you say, if only I knew then what I know now, my whole life would be different.
Of course it would. But guess what—you didn’t know. Or if you did, you didn’t do what you knew you needed to be doing.
So it’s done. Finished. Settled. 
Sometimes life is unfair.
But that’s okay.
You can move on.
You can get over it.
Stop asking yourself why you didn’t do what you should have done. The real question is: What are you going to do about it now?
NO MORE SAYING, “IF ONLY”!
                                
For a long time now, you’ve been beating yourself up about what you haven’t done or should have done. Some of you have been beating yourselves up for your mistakes for decades. It’s unreal how tough we can be on ourselves. 
We all do this. I’m no exception. I can’t tell you how many times I’ve said to myself, “Oh, if only I hadn’t sold that house in Danville, California.” That house was the first house I ever owned. I bought it for $220,000 and sold it nearly five years later for $225,000. (Not exactly a Donald Trump real estate flip.) Today, that house is worth more than $700,000. 
If only . . .
Or how about this one? If only I’d bought Dell stock when I bought my first Dell computer. A $10,000 investment in Dell back in 1994 would have been worth $963,000 at the end of 2003.
If only . . .
I could go on and on. But none of it matters. What matters is that with all the amazing mistakes I’ve made over the years, I still managed to become a multimillionaire. That’s because rather than looking back, I focus on going forward. And here’s the bottom line: If you are not yet as rich as you want to be, stop focusing on what you haven’t done and start focusing on what you want to do. And if you’re not yet who you want to be, get over that, too. You can become the person you really want to be. You start by letting go of all of the old stories you keep replaying in your head like a broken record or scratched CD.
YOU CAN’T COULDA-WOULDA-SHOULDA 
YOURSELF TO WEALTH OR HAPPINESS
                                
You know what I’m talking about. So stop “shoulda-ing” all over yourself. It’s messy and makes you unhappy. I know. I’ve been there.
Instead, decide today—right now—to let it go. We all make mistakes. I’ve made them. You’ve made them. Your parents and friends have made them. We are all human. Mistakes hurt. But let’s not waste one more ounce of your energy, spirit, or time thinking about them, because all that will do is hold you back. 
Keep this in mind:
The past will continue to be your future 
if you drag it along with you!
THE FASTEST WAY TO LET IT GO
                                
Here’s an exercise I recommend you do. (Not this minute. Right now I want you to keep reading. But try it when you finish reading this chapter.) If you really want to get over something you regret, the fastest way to do it is to acknowledge the regret—and then burn it up. Literally.
Here’s what you do. Get yourself a blank sheet of paper and write down a list of as many of your personal “if only’s” you can think of. 
If only I had saved more money.
If only I hadn’t quit that job.
If only I hadn’t taken the job I have.
If only I’d had kids.
If only I’d not had kids.
If only I had bet on the Yankees.
If only I hadn’t bet on the Red Sox.
I’m serious about this. Really go to town with it. Free-flow. Let it all hang out. Be honest with yourself. You’ve been beating yourself up over this stuff for years, so you might as well as get it down on paper.
When you’re finished making your list . . . set fire to it! I’m serious. Light a match and BURN IT UP. Let all those damn “if only’s” turn into ashes. 
Have a “Goodbye If Only’s” party. Invite a friend over and do it together. Just make sure you burn your “if only’s” somewhere safe. We don’t want you setting fire to your house. If burning them seems too extreme, then just tear up your “if only’s” into little pieces and toss them in the garbage can.
YOUR BRAIN IS HARDWIRED, 
BUT IT CAN BE REPROGRAMMED
                                
The fact is that your brain is hardwired. You wake up each day, and for the most part you rethink 90% of what you thought about yesterday! Now think about that! It’s really quite amazing. You use the same words, you go through the same motions, and you often do the same things over and over and over again. What’s ironic is that we do the same things over and over and over again and then hope for a new result. This is called insanity! 
Watch a fly try to fly through a window sometime. The fly is hardwired to think that the harder it tries, the better its result will be. Well, you and I both know that the fly is not going to get through that window because it is impossible to fly through glass!
YOU REALLY NEED TO 
GIVE YOURSELF A BREAK
                                
I started off trying to convince you to give yourself a break because I know you really need it. 
The one thing I’ve learned from coaching so many people on their lives and money is that we are just too brutal on ourselves. And what do we do when we actually make some progress? We beat ourselves up for not doing everything perfectly.
Take it from me. You’ve been way too hard on yourself over the years. If a friend or relative ever said the things to you that you’ve been saying to yourself, you’d stop talking to them. You’d end the relationship then and there. You’d cut them out of your life.
It’s a fact that no one will ever be as tough on you as you are on yourself. So give yourself a break. 
Really.
OK, now let’s focus on what really matters: how money can help you buy your freedom. 

          CHAPTER TWO
IT’S ABOUT  
YOUR MONEY,  
IT’S ABOUT        
YOUR FREEDOM
If I could give you only one gift, it would be the gift of freedom. The gift to be the person you were put here to be. 
Why? Because you are a very special person. In fact, you’re unique. There is no one like you on the planet. You were put here for a reason, and I promise you it wasn’t to struggle through life. 
What does any of this have to do with achieving financial security and independence? In a word, everything. If you are worried about money and your future, it’s more than likely you’re not living as free a life as you want. And if you’re not living as free a life as you want, how can you be living the life you were put here to live?
YOU EITHER GET IT OR YOU DON’T
                                
It may not be politically correct to say so, but the brutal reality of life is that in almost every case, if you sit down and get honest with yourself, you will find that 90% of your problems can be fixed with money.
Yes, I know we’re supposed to believe that money doesn’t make you happy. There are entire schools of philosophy built on that premise. Well, here’s what experience has taught me: Money may not make you happy, but LACK OF MONEY can certainly make you miserable.
When all is said and done, the way you get your freedom is to buy it. You don’t lease it. You don’t wish for it. You buy it, and then you own it. 
THE HANDWRITING IS ON THE WALL
                                
In 2002 and 2003, the American Association of Retired Persons sponsored an in-depth study of baby boomers (people born between 1946 and 1964). It revealed some amazing things about their attitudes and experience. Perhaps its most significant finding was this:
Personal finance and work are among the 
least satisfying aspects of baby boomers’ lives.
Specifically:
• While higher-earning boomers tend to be more satisfied with their lives than lower-income boomers, only about 20% of all boomers (one in five) are satisfied with their finances.
• One in four says the worst thing about their lives right now is their finances.
• One in three names personal finances as the one area of their lives they would most like to improve.
• Lack of finances makes it hard for baby boomers to enjoy leisure activities.
• Higher education is no guarantee of financial well-being. Only 20% of college-educated boomers are satisfied with their finances. 
• Less-educated boomers are equally unhappy; only 22% of them said they were satisfied with their finances.
Perhaps the single most eye-opening finding of the AARP study is this:
In terms of their single largest ambition, both men and women mention dreams of an improved financial situation.
Read that again. The AARP surveyed thousands of baby boomers and found that their single biggest dream is to get their financial lives together.
Why? Because millions of them have put off saving—and now that they are getting older (and living longer), they’re realizing that they face a huge problem.
What’s the problem they face? Well, according to the AARP: 
When contemplating their personal finances, slim majorities of younger adults (58%) and boomers (54%) and just half of older Americans (50%) believe they are likely to reach their goals in the area of personal finances.
In other words, nearly half of us—old, young, and in between—DON’T believe we’ll be able to achieve our financial goals. What makes this finding so shocking is that the same AARP study found that most boomers and younger adults are confident about just about every other area of life. They believe their lives are bound to improve over the next five years in terms of relations with family and friends, mental health, religious or spiritual concerns, work or career, and physical health.
This is why it is so important for you to decide right now that even though you are starting late, YOU ARE GOING TO FINISH RICH. The race of your life is already on. You can continue to sit on the sidelines, moaning about how you should have gotten started last year or 10 years ago or 30 years ago. Or you can get up and start running.
NOW FOR THE GOOD NEWS
                                
OK, are you ready to be motivated? Well, consider this: We are totally blessed in this country. As a society, America has achieved more financially over the last century than the entire world has in all previous centuries combined. Our standard of living is higher, our life expectancy is longer, and our educational and recreational opportunities are greater today than they’ve ever been.
Within your lifetime, the wealth of the United States has increased by a staggering amount—jumping from about $6 trillion 50 years ago to some $30 trillion today. And while many people are broke and struggling, a whole lot of other people are LOADED. 
Indeed, never before in our planet’s history have so many people been so wealthy. According to Merrill Lynch & Co.’s 2004 World Wealth Report, the number of millionaires in the United States (which the report defines as people with at least $1 million in financial or liquid assets) jumped by 14% to 2.27 million in 2003. In other words, one out of every 125 Americans is now a millionaire. 
By way of comparison, back in 1900 there were fewer than 5,000 millionaires in the United States—or only about one out of every 15,000 Americans at the time. 
And it’s not just the number of millionaires that has increased. Since the 1960s, median household wealth in America has nearly tripled, growing from $29,000 in 1965 to $86,100 in 2001 (the most recent year for which data is available)—meaning that while half the nation’s households were worth $29,000 or less back in the 1960s, today half are worth more than $86,100. 
WHICH LIFE WILL YOU CHOOSE?
                                
When you contrast the bad news (the paycheck-to-paycheck struggle that kills freedom) with the good news (the phenomenal wealth and opportunity that is all around us), you begin to realize that life is not fair.
The fact is, you don’t get in life what you wish for. You get in life what you go for.
People choose their lives.
People choose their actions.
People choose their outcomes.
Life is a cause set in motion. 
And life is not over until you quit.
MEET SOME PEOPLE WHO 
STARTED LATE AND FINISHED RICH
                                
Before we get to the specifics of exactly how you can start late and still finish rich, I want you to meet some remarkable people. What makes them remarkable is not that they did something difficult. Rather, it’s that they discovered how easy it is to do something that most people think is difficult.
I hope their stories inspire you to really believe that it’s not too late for you. Because it isn’t.
$10 MILLION IN REAL ESTATE 
IN LESS THAN 20 YEARS!
                                
After my first appearance on The Oprah Winfrey Show in 2004, I was bombarded with e-mails. In just one week, I received more than 5,000. As my staff and I went through them trying to figure out which deserved an immediate reply, the address line on one message caught my eye: “Bob Biondi, San Francisco.” 
Wow, I thought. I’d always wondered how things had worked out for Dr. Biondi. 
Dr. Biondi was my first client when I was selling and leasing commercial office space back in the early 1990s. (This was before I became a financial advisor.) His building in Pleasanton, California, was my very first listing, and I’d always loved working with him and his wife.
I remember him telling me how he’d purchased a small duplex a few years earlier and how that had led to him owning this nice little historic building in downtown Pleasanton. I’d always been grateful for the opportunity to list that little building, and I wondered how he’d done with that investment over the years. 
So I picked up the phone and called him. Hearing his voice on the other end of the phone was like old times again. 
“David,” he said, “you were so great on Oprah. Mrs. Biondi and I are so proud of you. We always knew you’d do well.” 
“Well, thanks, Bob,” I replied, “but tell me about you guys. How have you done? Did you retire? Do you still own that great little building in Pleasanton?” 
“Oh, we sold that building a while ago—and, yes, I did retire. You know, David, real estate has been really great to us. In fact, today we have more than $10 million worth of real estate.”
I was surprised in spite of myself. From a little duplex to $10 million worth of real estate. It was nothing short of amazing.
“You know,” Dr. Biondi continued, “you were so right about the importance of planning my retirement. When we sold my medical practice, it was worth less than a half million. A lifetime of work, and my real-estate investments ultimately ended up being worth twenty times more than my practice. And my real estate keeps growing and paying me checks monthly!” 
Later on, in Chapter Nineteen, you’ll learn how you can do what Dr. Biondi did—namely, build a fortune in real estate on the weekends.
A SECOND MARRIAGE, A SECOND CAREER, 
A SECOND LIFE
                                
Gail and Richard came up to me at a book signing to tell me their story. They had gotten married when they were both in their late thirties. Each had two children from a previous marriage—and because of two tough divorces, they came together with a lot of love but no assets. To make matters worse, Richard lost his job just two weeks after their wedding. For her part, Gail hadn’t worked in more than 10 years. 
Just when things should have been starting for the better, they seemed to be growing steadily worse. Then Gail and Richard came across an inspirational book called Think and Grow Rich by Napoleon Hill. Motivated to start focusing on what they wanted out of life, they made an inventory of their dreams, goals, and values. Together, they decided that they wanted to start a business in which the whole family could participate. 
At first, they got jobs at a local candle shop. They worked hard, and eventually, Richard became the manager, while Gail opened a new store for the owner in a nearby neighborhood. Their kids also worked at the shops and held down other jobs (like paper routes). As a result, within seven years the family had saved enough money to be able to “go for it”—which, for them, meant buying their own candle shop franchise. 
They all continued to work hard, and a decade later, they owned five candle shop franchises. A few years later, Gail and Richard sold the businesses, walking away with more than $3 million. At the ages of 55 and 58, respectively, they were able to retire to Florida as multimillionaires. 
As Gail and Richard told me, it didn’t happen overnight, but it did happen. “We never lost sight of our American Dream to control our own destiny by being in business for ourselves,” said Gail. “Most important, we feel we’ve raised our kids to be hard workers. Two of them are already in business for themselves.”
If Gail and Richard’s story excites you, you’ll appreciate Chapter Eighteen, which explains how you can go about selecting and buying a franchise business. 
EVEN GRANDMAS CAN FINISH RICH
                                
Like Lynn Hadley, Dr. Biondi, and Gail and Richard, you too can start late and finish rich. It doesn’t have to be or seem impossible. 
Even grandmas can start late and finish rich.
Over the years, I’ve shared a lot of stories about my Grandma Rose Bach. An amazing woman, she helped me make my first investment at the age of seven. (I bought one share of stock in my favorite restaurant, McDonald’s.) 
On her thirtieth birthday, Grandma Bach made a decision that would change the destiny of my family for generations. The decision she made was that she wanted to be rich. 
Why was that a big decision? Because Grandma Bach was poor! Really poor. Renting a modest apartment, living paycheck to paycheck, always struggling to make ends meet. It wasn’t an easy road, but she was determined and smart. Her desire to be rich led her to listen and learn when it came to money, and over the next several decades, Grandma Bach became a millionaire—a self-made millionaire. Later, she taught my father, my sister, and me how to look out for investment opportunities. Following her practice of keeping alert to the opportunities that were all around us, we would each become millionaires in our own right (my sister and I while we were still in our thirties).
HOW A GAME OF BRIDGE LED GRANDMA 
TO A SIX-FIGURE WINDFALL
                                
My grandma was always on the lookout for investments. The big joke in our family was that Grandma Bach could find the silver lining in any problem—and also figure out a way to invest in it. 
Not all of grandma’s investments worked out, but then one day she came across a big one. She was playing bridge with her bridge club—and bragging about my dad (her son, the stockbroker)—when her friend Molly started talking about her son’s new business, a hardware store that the friend said was growing like crazy. 
That night, my grandma called my father to discuss investing in this new hardware store. My father wasn’t impressed. “There’s nothing exciting about hardware,” he said. “I don’t think you should invest.” 
Fortunately, my grandma didn’t listen to her wise son. Instead, she bought a bunch of shares in her friend’s son’s hardware company. I say fortunately because the company turned out to be a little outfit called Home Depot. (Molly’s son was Arthur Blank, the founder.) Within a decade, the shares my grandma bought were worth more than $500,000.
The next time Grandma Bach called my dad to discuss a potential investment, it involved a little company that sold office supplies. This time my dad listened and invested along with her. A good thing, too: The company was called Office Depot.
Later in this book, I’ll cover how to play bridge with the right group of grandmas and make a fortune.
Just kidding. (I wanted to see if you were paying attention.) But I do promise you that by the time you finish this book, you’ll be thinking differently about making money and building wealth—and that like my Grandma Bach, you’ll always be open to and on the lookout for the next great opportunity. 
BECOMING RICH IS A MATTER OF 
DECIDING TO BE RICH—AND ACTING!
                                
Over the course of this book, you will meet lots of real people like Lynn Hadley, Dr. Biondi, Gail and Richard, and my Grandma Bach—people who started late with ordinary incomes but nonetheless finished rich. How? By deciding to be rich—and then doing something about it. 
I’ll share with you how to go from wanting to be rich to actually being rich like these people. At the same time, this book will show you a proven system to regain control of your life—so you can start having more of one.
The interesting thing about finishing rich is that ultimately it’s not about the money. What it’s about is the feeling of freedom that comes from knowing you are doing something about your worries and fears—that you’re in control of your destiny, and not at the mercy of forces beyond your control. It’s about the satisfaction that comes with “buying back your life” from living paycheck to paycheck. It’s about having the security and independence to focus on LIVING MORE instead of just having more.
Having traveled the country and met tens of thousands of people at my seminars over the last few years, I’ve seen firsthand that what’s missing in most people’s lives today is not things—not money or stuff—but a life. Too many people (maybe you’re one of them) are working so hard to pay their bills and get ahead that their lives have gone missing. It’s time to change this. They—and you—deserve better.
Most people wish for a better life. Smart people learn, plan, and take action to get a better life.
PRINCIPLE PLUS ACTION EQUALS RESULTS
                                
From here on out, each chapter will end with a summary of the key principles we’ve just covered, followed by a checklist of specific actions you should take to implement what you’ve just learned. I’ve organized the book this way because Start Late, Finish Rich isn’t just about learning—it’s about learning and doing!
You want results. That’s why you spent your hard-earned money on this book. Well, to be perfectly honest, I can’t give you results. All I can do is coach you. You’re the one who must take action. 
So read the summary of the key principles below and then act on what you’ve learned. Particularly if you’re starting late, the only way you can live and finish rich is if you begin making it happen. The time to start is today.
KEY “START LATE” PRINCIPLES IN 
CHAPTERS ONE AND TWO
                                
• Give yourself a break: everyone makes mistakes—smart people learn from them. 
• The fastest way to get rid of regrets is acknowledge them . . . and “burn them up.”
• It’s not about the money—it’s about living the life you were meant to live.
• Money buys you freedom.
• It’s never too late to start.

FINISH RICH ACTION STEPS
Reviewing the principles we discussed in Chapters One and Two, here is what you should be doing right now so you can Start Late and Finish Rich. Check off each step as you accomplish it.
[image: image] Recognize that what matters is not what you “should have done” but what you now do.
[image: image] Do the “If Only . . .” challenge described in Chapter One. Make your list of “if only’s,” burn it or shred it, and let it go. If possible, do this challenge with a close friend or someone you love. Sharing the process will help someone else, bring you closer together, and motivate you both to support each other in the future.


PART TWO
SPEND LESS       



          CHAPTER THREE
FIND YOUR 
DOUBLE        
LATTE FACTOR™ 
The reality of life is that just about everyone in America makes enough money to be wealthy. That’s right. You read it correctly. Just about everyone makes enough money to be wealthy. Including people who are starting late. Including you. 
IT’S NOT HOW MUCH WE EARN, 
IT’S HOW MUCH WE SPEND!
                                
Over their lifetimes, most working people will more than likely earn more than a million dollars—maybe much more. So why aren’t we all rich? Why aren’t you rich? It’s simple, really. The problem isn’t our income; it’s what we do with our money once we get it. 
If there is one key concept on which everything else I have to say about finishing rich is built, it is this: How much you earn has almost no bearing on whether or not you can and will build wealth. 
YOU’VE BEEN PROGRAMMED 
TO SPEND WHAT YOU EARN . . .  AND MORE
                                
I know it sounds far-fetched—especially if you’re someone who is starting late on the journey to financial security and independence. But trust me, it’s true. The reason you feel behind the financial curve—the reason you haven’t been able to start saving and investing for your future the way you know you should be doing—is not that your income is too small. It’s that your outgo is too big. 
Are you rolling your eyes? I know—most people are convinced all their problems would disappear if, say, their income suddenly doubled. Chances are, you believe that, too. But if you do, you’re hurting yourself. 
WELCOME TO THE 
“NEVER GET AHEAD RACE”
                                
What happens when your income jumps? Tell the truth. Haven’t you already seen your income go up only to find you’re still living paycheck to paycheck? If you are at all normal, when your income jumps, so does your spending. It’s just a fact. We earn more, and then we spend more. Then we need to earn even more, and then we end up spending even more. 
This is what I call the “Never Get Ahead Race.” Take the case of Nancy, who described herself as a typical middle-class mother of two when I met and worked with her on a television show. We were discussing how she wound up owing $29,000 on her credit cards, and she told the audience: “We always think that the next raise that my husband receives is going to ease the pressure. But we watch each raise come and go without a noticeable difference.” 
That’s the American way: The more we make, the more we spend. And if we’re not careful, the more we owe.
INTRODUCING THE LATTE FACTOR
                                
Maybe you’ve heard of the Latte Factor. It’s a concept I created based on the simple idea that all you need to do to finish rich is look at the small things on which you spend your money every day and see whether you could redirect that spending to yourself—putting five dollars a day away for your future, for example, rather than spending it on a fancy cup of coffee.
For most of us, there is no faster or more effective way to take control of your financial destiny than to find out exactly how much potential wealth you are squandering as a result of unnecessary spending on things like mocha lattes from Starbucks every morning on your way to work. But if you’re starting late, it may not be enough simply to cut out a couple of hundred dollars a month in wasteful spending. You may need to cut your spending by $1,000 a month or more, and that’s not likely to be possible if you focus solely on daily expenditures. 
What you’ve got to do is turbocharge your Latte Factor. You’ve got to look at more than just the daily extravagances that drain your resources and consider as well the weekly, monthly, and even annual extravagances that you could easily live without—things like premium cable channels, extra-fancy cell phones, new wardrobes every season, and overly lavish Christmas presents. 
Take the case of Sharon, whom I met on The Oprah Winfrey Show. I did a couple of shows with Oprah, in which we had real people come on and share their Latte Factors. Sharon was a sharp 37-year-old who earned $60,000 a year and had very little to show for it except for a big pile of bills. What we discovered when we looked into her finances was that her Latte Factor came to nearly $1,100 a month. About $250 of that was for manicures and massages, and I suggested to Sharon that she consider reducing the number of manicures and massages she had by half. “You don’t have to give them up entirely,” I said. “Just cut down a bit.” 
LOOK HOW MUCH MONEY 
YOU WOULD HAVE
                                
At that point, Oprah told Sharon she was going to show her how much she would have in 30 years if she followed my advice and took $125 of her manicure-and-massage money each month and, instead of spending it at the salon, invested it in a retirement account. As Sharon looked on openmouthed, they wheeled out a cart stacked high with real, hard cash—more than $282,000 in all! 
“This is how much money you’d have,” Oprah announced with a wide grin.
 “Oh, my God,” Sharon said, blinking in disbelief. She was completely blown away.
But we were only getting started. After showing Sharon how much she could amass simply by cutting back a little, we showed her how rich she could finish if she turbocharged her Latte Factor. Say if, instead of wasting $1,100 a month on unnecessary things (like premium cable channels and eating out several times a week and wine-and-cheese parties), she put it all in a retirement account. 
Do you have any idea how much saving $1,100 a month for 30 years can get you? If you invest it properly, you’d wind up with nearly $2.7 million. 
That’s right: All that “small stuff”—Sharon’s Latte Factor—was actually costing her $2.7 million! Not very small when you think about it, is it? 

LATTE FACTOR SUCCESS STORY
I’d heard about spending big money on the little things, but until you laid it out like this, I never realized how much money I’ve been wasting. Take today for example:
I was running late to work, so I had no time for breakfast at home (something that happens at least 3 times a week). I bought a bagel with cream cheese, coffee, and water bottle for the day.
Total for breakfast: $5.65
For the same reason as above, I bought the lunch “special” at work, which included a drink.
Total for lunch: $7.50
Now, I’m sitting here eating it, and imagining if I’d brown bagged it. I would have saved over $13 SO FAR TODAY!!! That’s at least $10 that I could have put into a retirement plan. Waking up a few minutes earlier in the morning is definitely worth a million dollars down the road.
Thanks,
Nancy Ocampo
Los Angeles, CA

MAKE A MILLION, SPEND A MILLION—
AT THE END, YOU’RE STILL BROKE
                                
The Latte Factor is not just about people who are getting started saving. It applies equally to poor, middle-class, and RICH people. We’ve all got a Latte Factor. Not long ago, in New York, I was invited to speak about my last book, The Automatic Millionaire, to an organization of very successful young entrepreneurs. To get into this group, you had to be under the age of 40—and you had to have started a company that was earning at least $1 million a year in gross revenues. The average was actually upward of $9 million a year. 
While I was honored to be asked to address such a successful group, I was also concerned that my message might not resonate with them. Considering how rich they all had to be, could they really relate to the Latte Factor? 
I mentioned my worries to a close friend of mine, and he laughed. “David,” he said, “many of these guys and gals aren’t actually rich.”
I must have looked surprised, because my friend started laughing again. “Seriously,” he said, “of the hundred people who are going to be in the room, how many of them do you actually think really are millionaires? Do you think any of them are like that couple you described in The Automatic Millionaire?” He was referring to Jim and Sue McIntyre, who managed to become genuine multimillionaires without ever earning much more than $50,000 a year their entire lives.
My first thought was that my friend was simply wrong. At least half of this group had to be millionaires. But then I thought about it some more, and the more I thought about it, the more I wondered. “New York City is a really easy city to have a really big Latte Factor, isn’t it?” I asked my friend.
“The world capital,” he replied.
NEW YORK CITY, 
HOME OF THE $21.50 LATTE
                                
With that in mind, I started my speech to the young entrepreneurs by discussing the Latte Factor and how in New York City you could easily spend $21.50 on your daily latte. They all laughed at that, of course. But then I got serious. “No kidding now,” I said to them, “how many of you here have ever paid $17.50 for a martini?”
Ninety percent of the people in the room raised their hands.
“And how many of you eat out five nights a week?” I continued. 
Eighty percent of the hands went up. 
“How many of you rent your apartment?” 
Seventy percent raised their hands.
NOW THE BIG QUESTION!
                                
“Okay, now here’s the big question,” I said, “and for this one I don’t want you to raise your hands. Just write your answer on the blank card we left on your plates. Excluding the value of your business and your home, are you worth at least $1 million?”
A small murmur went through the room.
“That’s right,” I said. “I’m asking how many of you have assets of more than $1 million—which is to say, how many of you are really liquid millionaires.”
The answer, when we tabulated it, surprised me. Here we were, in a room of very confident and successful company founders and CEOs, but when you measured how much they were worth (as opposed to how much their businesses might be worth), fewer than 20%, or one in five, were millionaires. 
IT’S GOT NOTHING TO DO WITH 
HOW MUCH YOU EARN
                                
I’m telling you this story because I’ve seen this sort of thing time and time again. I’ve worked with people earning $50,000 a year who swore they would definitely start to save when their incomes reached $100,000—only to reach that level and not be able to save because by then they were spending more than ever. I’ve seen that kind of person swear to change every year—only to wind up in middle age earning more than $500,000 a year yet still unable to make ends meet. I’ve also worked with successful business owners who never saved any money because they assumed that someday they’d be able to sell their business for a fortune—only to see their business collapse, and along with it, their financial security.
But then there are people like Jim and Sue McIntrye, whom I featured in The Automatic Millionaire. They earned a totally average income, never much more than $50,000 a year, but they made a point of watching where their money went. Instead of wasting it on “small stuff,” they saved it—and as a result, they became financially independent. They retired as multimillionaires, able to do what they want when they want to do it. Which is what I want for you.

LATTE FACTOR SUCCESS STORY
Every morning I should be taking the train to work, but instead I wake up late (an average of 3 to 4 days a week), and I end up taking a cab. So I took the $8 (cab ride) x three days a week—this equals $24 a week of wasted money. That equals $96 a month. That equals $1,152 a year. And that equals $11,520 a decade!! 
I took the train this morning!!
Patricia Pillot
Bronx, NY

Actually, I want to do more for you. I want to show you how to save more and how to grow your income, because the combination will make you unstoppable.
We’ll get to how you can increase your income later on, in Step Four. Right now, let’s focus on how to use the Latte Factor to help you save more. What you want to keep in mind at this point is that making more money isn’t the answer. At least not by itself. For this section of the book, the goal is simple:
CONTROL YOUR SPENDING AND 
EVERYTHING BECOMES EASIER
                                
The point of the Latte Factor is not to get you to stop ordering grande mocha lattes at Starbucks. I happen to like Starbucks, and I’ve been known to order the occasional fancy coffee myself. The point of the Latte Factor is to make you aware of how much money you are wasting on little extravagances—and how rich you could become if, instead of wasting all those dollars, you put them to more productive uses. It doesn’t matter if you earn what you think of as a small paycheck. Regardless of how big or small your income may be, the Latte Factor can make a real difference in your life. And for people who are starting late, it is nothing short of essential.
So what exactly is the Latte Factor?
When People magazine wrote about the Latte Factor a couple of years ago, they summed it up this way: 
“A latte spurned is a fortune earned.”
As I’ve recounted in my earlier books, I originally got the idea a little over 10 years ago when a young woman in an investment course I was teaching challenged my suggestion that all anyone needed to finish rich was to put aside $5 to $10 a day. Her name was Kim, and her point was simple. For people who live paycheck to paycheck, she told me, saving $5 to $10 a day simply wasn’t possible.
I knew Kim was sincere, but I also knew she was wrong, and to prove it, I asked her to take me through her expenses for a typical day. As it turned out, we didn’t even have to go past 10 A.M. to find plenty of potential savings. Her morning routine was something like this:
[image: image]
“So, Kim,” I told her, “we’re not even at lunch yet and you’ve spent more than $10. And truth be told, you haven’t really had anything to eat yet!” 
Even Kim was willing to admit this was pretty ridiculous. But she was really shocked when I showed her how much these small luxuries were actually costing her.
 “Let’s say, for the sake of argument, that today, this very day, you started to save money,” I said. “I’m not saying you cut out all your spending—just that you reduce it a little. Let’s say you realized you could save five dollars a day. Can we try that? Just $5 a day, okay?”
Kim nodded.
“Now you are . . . how old?”
“Twenty-three,” Kim said. 
I pulled out my calculator and punched in some numbers. Figuring a 10% annual return, which is what the stock market has averaged over the last 50 years, I worked out that if, instead of buying her latte and muffin every morning, Kim put $5 a day into a retirement plan, by the time she was 65, her nest egg would be worth nearly $1.2 million.
“And that’s actually a lowball estimate,” I told her. “As I recall, you work for a company that matches employee contributions to a 401(k) plan. That’s right, isn’t it?”
Kim nodded. 

LATTE FACTOR SUCCESS STORY
Tara Richards
Hanford, CA

“Well, if your company matched just 50% of what you put in, you’d actually be saving close to $3,000 a year. And by the time you’re 65, that would add up to”—I punched some more figures into my calculator—“roughly $1,742,467!” 
At this point, I could see the imaginary lightbulb go off over Kim’s head. “David,” she said finally, “are you trying to tell me that MY LATTES ARE COSTING ME NEARLY TWO MILLION DOLLARS!”
And so the Latte Factor was born.
BUT I DON’T DRINK LATTES, 
AND I’M NOT 23
                                
Kim was lucky. She learned about the Latte Factor when she was young enough to make it work for her with virtually no impact on her lifestyle.
But what if her spending habits weren’t so easy to rein in? What if, say, she wasn’t the kind of person who went to Starbucks every morning? And what if she hadn’t been 23 when she turned up in my investment course? What if she had been 33? Or 43? Would the Latte Factor have been of any use to her then?
Let’s take the question about Kim’s age first. There’s no getting around it: It’s a lot easier to finish rich when you start early. But just because you’re starting late does NOT mean you’re doomed to fail. All it means is that you are going to have to work harder at saving and investing. Kim can look forward to piling up millions merely by putting aside $5 a day, or $150 a month, because she’s got 40 years or more before she reaches retirement age—plenty of time for the miracle of compound interest to work its magic. If you’re in your thirties or forties or fifties and you’re just getting started saving and investing, there will be less time for compound interest to grow your nest egg for you. So you’ll need to sock away a lot more cash than Kim. You’ll need to turbocharge your Latte Factor.
How much more will you need to put aside? The following table should give you an idea. 
[image: image]
There’s good news and bad news here—though, to my way of thinking, the good news far outweighs the bad. The bad news is that if you’re, say, 40, you’ll have to put away roughly four times as much money as an early starter like Kim in about half the time to wind up with a nest egg comparable to hers. The good news is that even if you’re starting very late, you can still amass quite a respectable amount of money. 
Say you’re 50 and married, and both you and your spouse are employed. If each of you were to decide today to start investing an extra $15 a day in your respective retirement accounts at work, that would amount to an additional investment of $900 a month. Multiply that by 12 and we are now talking about a yearly increase in savings of $10,800. If you continue putting money away at that rate for 20 years, the results could be truly phenomenal.
Let’s assume you invest the extra money in a growth-and-income portfolio consisting of 75% stock-based mutual funds and 25% short-term bonds. (I’ll explain exactly how you do this sort of thing later on in the book.) With this sort of mix, it’s not unreasonable to expect to earn an annual return of around 10%. (It’s not guaranteed, but that’s what these investments have averaged over the last 25 years or so.) By the time you and your spouse reach 70, your extra savings should total nearly $700,000. And if your employers have a policy of matching, say, 50% of your retirement-plan contributions (which many companies today do), your total would be roughly $1,025,148. Any way you cut it, this represents a significant extra cushion for retirement. 
The fact is, most people overestimate what they can do financially in a year—and underestimate what they can achieve financially in just a decade or two.
INTRODUCING 
THE DOUBLE LATTE FACTOR
                                
Big deal, you say. I don’t waste 5 or 10 bucks a day at Starbucks—let alone $30 or $40—and by the looks of that chart, unless I can start saving more than $1,000 a month, I’m not going to make it. Where am I going to get that kind of money?

LATTE FACTOR SUCCESS STORY 
I found my Latte Factor. It is lottery tickets. I spend $9 twice a week, that’s $72 a month and $864 a year, and I’ve been doing this over 10 years—at least $8,640. 
And how much have I won back? Probably under $200.
Diane Jodzio-Willson
Longmont, CO

A woman named Audrey made exactly that point at a recent seminar I gave. “I love all those cute ideas for eliminating wasteful little luxuries,” she said, “but I’m 50 and cutting out muffins and lattes only goes so far. I mean, sure, it can help, but your Latte Factor just isn’t going to be enough.”
At which point a man across the room yelled out, “Well, lady, if the Latte Factor isn’t enough, maybe you should try a Double Latte Factor!”
Everyone laughed, including Audrey, but the point was a good one.
Let’s face it. If you are really starting late, you’re not going to be able to catch up just by cutting out regular lattes. You’re going to need to double up on your savings—and that means digging deeper into your spending. You’re going to have to attack your Double Latte Factor™. 
THE DOUBLE LATTE FACTOR™
                                
What’s the Double Latte Factor? It’s all those fixed, recurring expenses we incur as a result of buying or signing up for all those modern conveniences and services now considered absolutely essential that everyone somehow survived perfectly well without until maybe five or ten years ago—things like satellite TV, cell phones, DVD subscriptions, health club memberships, giant pickup trucks (when you live in the suburbs!), bottled water deliveries, two cars when you only need one, that sort of thing.

LATTE FACTOR SUCCESS STORY 
After reading The Automatic Millionaire, I realized that I have my own Latte Factor. Four days a week I would eat at McDonald’s on my lunch break. My meal cost me $4.76 every day. That turned out to be over $19 per week, $76 per month, and $913 per year. So I have now cut that out of my life and I am packing my lunch. I am taking my newly found $913 per year and I’m investing it into my ROTH IRA. I am 23 years old and my outlook on money has completely changed after reading this book.
Brian Lowe
Miamisburg, OH

Nancy and George, a wonderful couple with two kids I met doing a financial makeover on television, were a great example of the Double Latte Factor. Though they earned a decent living, Nancy and George were drowning in credit card debt. 
In our discussion about how they could get out from under that burden, I introduced them to the Latte Factor. Nancy wasn’t impressed. “We aren’t latte people,” she told me. “We don’t get a coffee every day. We don’t get a muffin every day.”
That was true. But that didn’t mean there wasn’t some fat in their spending. As we worked it out, beyond the basic necessities like rent and groceries, Nancy and George were spending $500 a month on dinners out, $272 on lunches out, $80 on satellite TV, $80 for a cell phone, $45 on a high-speed Internet connection, and $150 on other phone charges. Right there, you had $1,127 going to things they didn’t really need—nearly $40 a day in nonessential spending. 
Many of these expenditures were for things they really liked and didn’t want to have to give up. But when they saw this spending for what it was—an extravagance that was red-lining their financial lives and causing them sleepless nights—they reconsidered their attitude that they weren’t “latte factor” people, and they agreed to cut back on some of the extras.
So maybe you don’t spend $5 every morning on a latte and muffin. Maybe you’re a smoker. In New York, where I live, a pack of cigarettes costs $7. You do the math. 
Actually, I’ve already done it. It came up during another television money makeover I did for a couple named Melissa and Bill who were $92,000 in debt. Looking for nonessentials we could cut from their spending, Bill volunteered that he smoked a pack a day. “Well, just from the money you’re currently spending on cigarettes,” I told him, “you could probably build yourself a nest egg worth more than $500,000. Not to mention the fact that if you quit, you’d stand a much better chance of actually being alive to enjoy your money when you retire.”

LATTE FACTOR SUCCESS STORY 
This year to date, we have already spent $3,110.97 on dining out. That is $444 per month. We have not gone out to eat since we began reading your book! We are excited now about saving instead of wasting.
Susanna and Todd Hanrath 
Ann Arbor, MI  

Here’s how it works. If you’ve got a pack-a-day habit, that’s $2,555 a year literally going up in smoke. If you’re 35 and, instead of spending that money on cigarettes, you start putting it into investments that earn 10% a year, you’d have nearly $475,000 by the time you reached 65—more than $712,000 if you get that 50% match from your employer. In other words, kicking the habit will not only help you live longer, it could also make you rich.
[image: image]
DO YOU REMEMBER WHERE 
YOU USED TO GET YOUR WATER?
                                
Bottled water has to be the funniest Latte Factor of all, because it wasn’t too long ago that just about all of us were very happy getting our water for free from a tap. In fact—we still can! Yet Americans currently spend more than $6.5 billion a year on the stuff. In fact, bottled water costs you a lot more than that. Just look at the following table:
[image: image]
BOTTOM LINE: IT’S NO JOKE
                                
Whether we’re talking about lattes, cigarettes, bottled water, or any other unnecessary extravagance, a few dollars a day really can add up to a fortune. It may not seem like much. Hey, it’s only a few dollars, right? Well, multiply a few dollars a day by 365 days a year. Before you know it, you’re talking about real money. And the truth is, we all do this. I mean, really stop for a second and be honest with yourself.
The sooner you figure out your Latte Factor—that is, identify those unnecessary expenditures—the sooner you can start eliminating them. The sooner you do that, the more extra money you’ll be able to put aside. And the more extra money you can put aside, the better your chances of finishing rich. 
SAVE EVEN FASTER BY FINDING YOUR 
DOUBLE LATTE FACTOR
                                
By the same token, you can transform your finances by eliminating all your nonessential fixed expenses, like the gym membership you don’t really use and the extra cable boxes you insist on having even though you only watch TV in the living room—in other words, your Double Latte Factor. You may find that cutting back on just one or two things, such as cable TV service or cell phones, can literally put thousands of dollars back in your pocket over the next 12 months. And as we’ll soon see, the impact of doing that on your life and your future can be awesome.

A DOUBLE LATTE FACTOR TIP
I’m really not trying to be a Scrooge here. I know you may not be ready to cut out your cell phone or your cable television. But just consider the possibility that your current Latte Factor expenses could be reduced. You may love Starbucks coffee. I certainly do, but I buy my Starbucks coffee by the pound at the grocery store and brew it myself at home. A $10 bag will last me nearly three weeks. This easily saves me $3 a day. That’s $100 a month, or nearly $1,200 a year. 
You can also save money on your cell phone without having to give it up. As I was researching this chapter, I called Verizon to check on my cellular plan. In five minutes, I cut the fixed cost of my phone bill by $50 a month—and increased my allowance of minutes by 500. That’s a savings of at least another $500 a year. Michelle and I also called the local phone company and found a better deal for our home phones that will save us $35 a month, or another $420 a year. In 30 minutes, I saved nearly $1,000 a year with two phone calls. 
What about you? Just think about it—and then try it. You may be shocked to see how much money you can save in minutes!

NO PAIN, NO GAIN
                                
I’m a positive thinker. I have a term for negative people who seem to enjoy raining on other people’s parades. I call them “dream stealers,” and I try to avoid them. All the same, there is nothing to be gained trying to pretend some things are easier than they really are. So let’s be honest. Starting late makes it harder to finish rich. That’s a fact. 
But here is another fact:
Starting late does NOT mean you’re 
doomed to a scary, uncertain future. 
To put it positively, even though you’re starting late, you still can finish rich. But you’ve got to be serious about it. You’ve got to be willing to take a clear, hard look at the way you live and then make some changes—changes that will probably involve giving up some things you enjoy, like going out to dinner a few times a week or subscribing to a picture-phone service from your cellular provider. 
But face it—anything worthwhile is worth a few sacrifices. And what could be more worthwhile than giving yourself a future of financial security and independence? 
DOCUMENTING YOUR LATTE FACTOR
                                
So how much money are you wasting every day? Or to put it another way, what’s your Latte Factor?
You can make a rough guess, but my experience is that it’s much more effective to actually document how much cash you squander on nonessentials. There is something about seeing it written down in cold, clear figures that can motivate you to make changes in the way you spend that you wouldn’t normally make.
So here’s what I suggest: Make a copy of the Double Latte Factor Challenge™ form in Chapter Two and track your expenses for one day. Take the form with you everywhere you go tomorrow and write down every penny you spend throughout the day. 
And when I say everything, I mean everything: every purchase you make in cash, with a credit card, or by writing a check. If you put a lunch on your Visa card, write it down. If you pay a $3 toll to cross the George Washington Bridge, write it down. If you use your debit card to pay for your groceries at the supermarket, write it down. If you give 53 cents to a homeless person in the street, write it down. I promise you, it is truly stunning to see in black-and-white just how much you spend—and on what—over the course of a single day.
Once you’ve done this, add to the form all your fixed monthly expenses that could either be reduced or cut out entirely. The idea, of course, is to find out how much of the total isn’t absolutely essential. This should be a little easier than documenting your regular Latte Factor, since you probably get bills for most of your fixed expenses (like rent or mortgage, car payments, Internet service, cell phones, and cable or satellite TV). Just make sure you’re honest with yourself about this. Really look at your checking account and credit card bills, and find out who’s attached themselves to your monthly income. I think you may be shocked to realize how many people are on your household “payroll.”
If you can bring your Double Latte Factor under control in the next few weeks, you’re going to find some serious extra money in your pocket that you never knew you had.


[image: image]TAKE THE DOUBLE LATTE FACTOR CHALLENGE—AND WIN A 
~ FREE LATTE MUG ~
Since making a similar offer in The Automatic Millionaire, I’ve received thousands of success stories from readers around the world. It’s a simple idea that is really working. I urge you to visit my web site at 
www.finishrich.com and read how the Latte Factor is changing the lives of people just like you. Maybe their stories will inspire you. Maybe your story will wind up inspiring someone else!

[image: image]
IS THIS TRIP NECESSARY?
                                
I remember my Grandma Bach telling me about how, during World War II when they had gasoline rationing, there was a billboard slogan you’d see everywhere: “Is This Trip Necessary?” The idea was to remind people not to waste fuel. 
I’d suggest a similar question you should always ask yourself if you’re starting late on the road to finishing rich: “Is This Purchase Necessary?” 
Unless you can answer that question with an absolute, unequivocal “Yes,” DON’T BUY IT! Whatever it is. If you can live without it, try to live without it . . . or at least try to cut back on it. This is what I mean by turbocharging your Latte Factor. 
KEY “START LATE” PRINCIPLES IN 
CHAPTER THREE
                                
• The secret to finishing rich is not earning more; it’s spending less. How much you earn has almost no bearing on whether or not you can and will build wealth. 
• “Small” expenditures can add up very quickly into some amazingly large amounts.
• If you’re starting late, you need to find your Double Latte Factor.
• Most people underestimate what they can achieve financially in a decade or two; you’d be amazed how big a nest egg you can create saving just $10 or $20 a day.

FINISH RICH ACTION PLANS
Reviewing the principles we discussed in Chapter Three, here is what you should be doing right now so you can Start Late and Finish Rich. Check off each step as you accomplish it. 

[image: image] Recognize that what matters is not how much you earn but how much you spend. 

[image: image] Study the table in the "But I Don't Drink Lattes. . ." section of this chapter or use the Latte Factor Calculator at 
www.finishrich.com to see how much saving a few dollars a day can transform your future—even if you are starting late.

[image: image] Take the Double Latte Factor Challenge. For just one day, take a copy of the previous form everywhere you go and use it to track everything you spend. Then add all your fixed monthly expenses that could either be reduced or cut out entirely.

[image: image] Decide immediately that you can live on a little less and start to save right now.
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