[image: image]

[image: image]

[image: image]

Contents
 
 
 
 
 TITLE PAGE
 DEDICATION
 ACKNOWLEDGEMENTS
 INTRODUCTION
 PROLOGUE
ONE  Not from Guildford After All
TWO  Finishing School
THREE  St. John’s, Smokers, Networks and Friends
FOUR  The Seedy Flats
FIVE  The Origin of the Species
SIX  Making It
 Photo Insert
SEVEN  Hearing the Music
EIGHT  Whooshing By
NINE  Hippodust, Films and the Telly Saga
TEN  On Love
ELEVEN  More Books, Money and a Sense of Place
TWELVE  Last Chance to See
THIRTEEN  The Digital Village
FOURTEEN  Turtles All the Way Down
APPENDIX ONE  Twenty-five Years On
APPENDIX TWO  Chronology of the Major Works
APPENDIX THREE  Full Credits for the Radio Series
APPENDIX FOUR  Douglas’s Favourite Beatles’ Tracks in Order of Preference
 ENDNOTES
 ABOUT THE AUTHOR
 COPYRIGHT

For Susan

ACKNOWLEDGEMENTS
I would particularly like to thank Jane Belson for her help and big-hearted agreement to let me have access to Douglas’s papers. Jane and the other members of the family were patient with my clumsy questions when they were still shocked with grief. Janet Thrift, Douglas’s mother, was brave to face a biographer so soon after her son’s death and also deserves special thanks. In the diaspora of the Adams and Thrift families, Sue, Heather, Jane, James, Rosemary and Karena were generous with their time and invaluable insights in what must have been trying circumstances. Shirley Adams, from another branch of the family, gave me the benefit of her scholarly researches into the family tree. The Thrifts and Adamses are a remarkable lot.
Ed Victor, Maggie Phillips and Sophie Hicks at the Ed Victor Agency were unfailingly helpful. Pan Books was kind enough to let me look through its archives—my special thanks to Jacqui Graham for arranging it. Many others contributed interviews, or help with research, including Will Adams, Mary Allen, Sophie Astin, Nick Austin, Peter Bennett-Jones, Nick Booth, Trevor Bounford, Simon Brett, Jonathan Brock, Dr. Mark Bryant, Margo Buchanan, Michael Bywater, Jon Canter, Mark Carwardine, Maggie Crystal, Richard Curtis, Brian Davies, Professor Richard Dawkins, Sally Emerson, Don Epstein, Ken Follett, Susan Freestone, Jacqui Graham, Yoz Grahame, Peter Guzzardi, Bruce Harris, Richard Harris, Terry Jones, Michael Leapman, John Lloyd, Jim Lynn, Andrew Marshall, Simon Master, Reverend Ian Mackenzie, Debbie McInnes, Sonny Mehta, Isabel Molina, Michael Nesmith, Chris Ogle, Rick and Heidi Paxton, Geoffrey Perkins, Christophe Reisner, David Renwick, G.R. Roche, Kanwal Sharma, Martin Smith, Robbie Stamp and Caroline Upcher.
Published sources that were very useful were Neil Gaiman’s Don’t Panic and M.J. Simpson’s Hitchhiker’s Guide. They are essential reading for the serious buff; I have acknowledged them wherever they were the principal source of information. The Best of Days?, a collection of memories from Brentwood School and expertly published by the school itself, gave an insiders’ flavour of life there. The Greatest Sci-Fi Movies Never Made by David Hughes is grimly fascinating. Neil Richards’s Starship Titanic Guide is invaluable for navigating through the game and understanding the thought processes behind it. From Fringe to Flying Circus by Roger Wilmut is a lot of fun and helped to put the Cambridge Footlights phenomenon into perspective. My thanks to Punch Cartoon Library for permission to reproduce the Crum cartoon about hippos.
Douglas himself gave innumerable interviews, and a large proportion of them can still be found on the Internet. There are many websites, including the official one, on which information is posted by fans and then maintained and updated out of sheer enthusiasm. The World Wide Web is a very rich source for a researcher, but it is so diverse that it is only possible to acknowledge it in the broadest terms.
Finally I am grateful to Susan Webb for her help in transcribing the interviews and for her expert editing. The errors that remain are entirely mine.

 
 
 
 
 
A COMMENDABLY BRIEF
Introduction, 
BUT YOU MAY SKIP IT
IF YOU LIKE
Contemporary biography is the Area 51 of the literary world. There’s a lot of circumstantial evidence that it exists, but very few get to visit. The rest of us wonder what the hell is going on behind the perimeter fence.
Biography set in the past is less mysterious. Disappearing from sight, the writer tunnels through a mountain of research—emerging, dazzled by the light, years later with a book. If this contains some entertaining history, sixteen pages of attractive pictures, an argument about the subject that can be supported—perhaps with a little casuistry—from the documentation, and it doesn’t cost more than $24.95 ($35.00 if it’s a whopper), the book is acceptable.
Boswell said that writing his biography of Dr. Johnson was a presumptuous exercise. It is indeed an odd idea that you can squeeze someone’s life between the covers of a book. Writing about somebody of the moment who died suddenly, and far too young, is trickier still. There are many people over whose feelings the author can clodhop, and they will all have a different view of the person from the one offered. Some of those views will appear not to refer to the same person at all. The biographer will have to rely less on historical records and more on people’s fallible memories. (“Hmm,” they say, “it was 1982—no, I tell a lie, ’84—oh, the eighties anyway . . .”) The whole truth that the courtroom witness so recklessly undertakes to deliver is a notion that should be melted down for scrap and deleted from legal procedure forthwith. The whole truth is unknowable—it can only be lived and not described.
In the case of Douglas Adams the difficulty is compounded. First of all he was immensely clever and gave such good interviews that he was in constant demand. Every time you think you’ve had an insight into the man, it turns out that he had it first—and expressed it with more wit than any biographer could muster, though in the process he turned such revelations into suspiciously polished artefacts.
To complicate matters further, he was wildly exuberant about his interests. Despite being the finest comic author since Wodehouse, this enthusiasm did not embrace writing (which he did reluctantly, and with enormous anguish). Any biography also has to deal with the fact that he was an enormously prescient and creative thinker, and much of what he thought was never located on paper.
Douglas’s passions were lifelong; they resist any attempt to tidy them into phases. Why would he stop loving music because he discovered Apple Macs, for instance? Besides, as Kierkegaard said, life is lived forwards but understood backwards—thereby, in my view, imposing a subtle but misleading formalism upon a messy business. We human beings are rarely as consistent as characters in fiction from whom we expect a purposeful direction seldom achieved in real life.
With a straight chronology the word “meanwhile” would soon become tiresome. Douglas was not conventional. This book abandons a strictly chronological structure in favour of illuminating aspects of a brilliant, engaging and complex man. You will judge whether this works. My hope is that at least the book will be good company—like the man himself.

Prologue
“A towel is about the most massively useful thing any interstellar hitchhiker can carry. For one thing it has great practical value—you can wrap it around you for warmth on the cold moons of Jaglan Beta, sunbathe on it on the marble beaches of Santraginus Five, huddle beneath it for protection from the Arcturan Megagnats as you sleep beneath the stars of Kakrafoon, use it to sail a miniraft down the slow heavy river Moth, wet it for use in hand to hand combat, wrap it around your head to avoid the gaze of the ravenous Bugblatter Beast of Traal (which is such a mind-bogglingly stupid animal it assumes that if you can’t see it, it can’t see you), and even dry yourself off with it if it still seems clean enough.”
THE NARRATOR, FIT THE SEVENTH, 
The Hitchhiker’s Guide to the Galaxy
In the time of the Revolution, so the story goes, when the Terror was at its height, a French count, suitably disguised by scruffiness, made a run for the coast in order to escape to England. He was a cultured man, a flower of the Enlightenment, rational, charming and educated.
Just a few kilometres short of Boulogne and safety, he stopped to rest his horses and have a meal at a handy auberge. Even 200 years ago the roadside snack was treated with Gallic seriousness.
After a certain amount of large French small talk, the waiter got down to business. The dialogue went something like this:
“Dis donc, citizen. What would you like to eat? We can offer bread, some amusing cheese paysanne, and fresh eggs.”
“Thank you, citizen. The eggs sound good. Perhaps an omelette?”
“Of course, citizen. And how many eggs would you like in your omelette?”
Now, since birth the aristocrat’s family had employed a team of people to look after his every need. Anticipating a hint of nasal drip, a servant would appear with a fine linen handkerchief before the well-bred nose needed blowing. The number of eggs that normally went into an omelette was not a fact with which the aristocratic mind had ever had to burden itself.
“Um. Douze, thank you,” he said.
“Douze? Douze?” said the waiter, aquiver with revolutionary suspicion. “And what is it you do, citizen, may I ask?”
Doubtless the count did the French equivalent of dropping his aitches as he laboured to sound like a rough-hewn son of toil: “I’m a carpenter, innit, citizen, me old mate.”
But it was too late. The waiter had clocked the refined accent, and one look at the count’s soft hands, never sullied by manual work, gave the lie to the carpentry story. Nipping back into the kitchen, the waiter reappeared shortly with the chef, an enormous man equipped with a cleaver—a small preview of things to come.
Transported back to Paris, the count was swiftly guillotined.
Perhaps death is always absurd.
Douglas Adams was a comic genius and creative thinker, a highly complex man. His death, at the age of forty-nine, on 11 May 2001 in Platinum Fitness, a private gymnasium in Santa Barbara, was almost as daft, and really much sadder, than that of the comte.
He and his family had moved from London to Southern California two years before and had settled in Santa Barbara, or, more precisely, Montecito, a verdant village of Heinleinesque gated enclaves and huge houses looking like escapees from the set of Dallas. Douglas needed to be “on the Coast”—not so much a location as a state of mind having nothing to do with the seaside but everything to do with Hollywood. Finally, after several decades of false starts and uncertain flirtations, it looked as if the film of The Hitchhiker’s Guide to the Galaxy* 1 was going to happen.
Douglas loved it there. His wife, Jane Belson, enjoyed it too though she did suffer intermittent bouts of what long-term prisoners call gate fever. The affluent, cosmetically adjusted locals with those teeth that only Americans and people in television seem to manage, the Potemkin supermarkets with their rows of shiny technicolor fruit (tasting of nothing), and the endless days of dappled sunshine all contrived to give the place a certain unreality in her mind. “Sometimes it could be a bit Stepford Wives,” she observed. But Jane was happy that Douglas was happy, and she had put her own career as a barrister on hold because she could see how much her husband wanted the movie to happen. They were both delighted that their adored young daughter, Polly Rocket Adams, took to California with joyful exuberance.
In appearance, Douglas Adams was like some large, friendly marine mammal. In his opinion, Elaine Morgan’s* 2 idea that evolution had taken the hominids through an aquatic phase had more virtue than conventional wisdom was prepared to grant it. Douglas never claimed that his liking for water stemmed from mankind’s deep evolutionary past, though he certainly had an affinity for it. Exactly like the captain of the B-Ark on Golgafrincham, he took to his bath when stressed, and he regarded scuba diving as so pleasurable that it was bound to be illegal somewhere. He was huge, a smidgen over 6’5", left-handed, rather ill-coordinated, a little clumsy. He sometimes gave the impression of fitting awkwardly into the world. Eyes: brown; eyelashes: enviable—as long as a giraffe’s; face: often lit with a half-suppressed smile, for he had a prodigious sense of humour and found the world funny when it wasn’t tragic. He had a habit of looking into the middle distance and saying “um” when thinking. “Heroic” best describes his endowment in the nose department; his schnozzle was a mountain range of a thing.* 3 He once observed that if he swam on his back in the sea, parallel to a beach, everyone would run screaming out of the water.
Obviously, food and drink were put upon the Earth for his pleasure. He was extravagant with champagne. He had a particular weakness for Japanese restaurants, but his lifelong affair with all restaurants was disgracefully promiscuous. He was not put off even by the pretentious ones where every mouthful is a week’s wages. Not surprisingly, he was prone to putting on weight and he had been hit by late-onset diabetes, known as “Type Two” in the USA which boasts some of the most enormous bipeds on the planet (and where this form of diabetes has become almost epidemic). Douglas himself had been as heavy as 19 stone (266 lbs) but he had always succeeded in losing any excess. The diabetes was not acute and soon disappeared, but in 1999 he went on a round of medical checks—for he loved hospitals and doctors—and discovered that he had developed high blood pressure. He had reached that age when men used to rude health all their lives become uncomfortably aware that their bodies cannot do what they did at twenty.
An infamous writing block had persisted all decade, though he had found myriad interesting alternatives; to say he failed to write is like saying that Columbus failed to find India. Nevertheless, the missed deadlines—not quite an industry record, but impressive—were a source of anxiety, and occasionally despair, that had weighed upon him without remission.
Douglas’s Internet and computer game business venture had also run into the sand. All over the landscape there had sounded the thunder of giant wallets being slammed shut by men in suits. Historians of the future will look back on the last two decades of the twentieth century with fascination and bewilderment. Was it something we’d eaten? Enormously canny and prudent investors used their elbows as they ran to the front of the queue clutching thick wads of their own and, more usually, other people’s money in a headlong rush to finance telecom and dotcom companies. Many of these boasted business propositions that depended on markets and technologies that were yet to be called into existence. The Financial Times estimates that this global financial bubble wasted $1,000 billion of real cash in ridiculous investments.* 4
You may think: well, tough. All those acquisitive young men in the City with stripy shirts and spotty ties (to say nothing of those techies who could have been speaking Inuit for all the sense they made)—who cares if they lost a packet? After all, the Internet revolution threw up business ventures without number—some brilliant, some fathered by hope and greed. Presumably the ones with real merit survived while the crowds of dodgy ones melted away. But the truth is that many of those failed businesses were not nonsense; some were genuinely visionary and inventive. Douglas’s venture, originally called The Digital Village, was years ahead of its time.
But building a business is hard to do within the time limits demanded by your free-range western venture capitalist. Such creatures have an icy spreadsheet where their hearts should be, and their expectations for the return of some whole number multiple of the initial investment rarely extend beyond three years. As long as the share prices were rising, this short-term myopia did not matter, but as technology stocks ramped up from optimistic valuations to downright silly ones, eventually the overvaluation of tech stocks became unsustainable. When the high tide of money retreated and left thousands of enterprises flapping about on the beach like dying fish, the good suffocated along with the bad. Douglas’s enterprise was not spared.
During these years too, the film of The Hitchhiker’s Guide to the Galaxy was something that Douglas passionately wanted to be made. For nearly a quarter of a century the project had inched its way fitfully through a contractual maze and a development hell so capricious that even jaded Hollywood insiders smote their foreheads and sighed. Many times it had come to within an angstrom or two of greenlighting before, triumphantly, it found the right director and a workable budget. All seemed well at last, but then, in 2000, it foundered again.
Douglas had made lots of money. A rich author is paid in cash; his wealth is not tied up in the equity of some business, the value of which, as financial advisors sometimes forget to point out, can fall as well as plummet. A writer’s assets are built in and enviably portable: talent and fingers. But Douglas was never as rich as people imagined. He was self-indulgent and hedonistic—and extravagantly generous both to individuals and his favourite good causes. The concept of Treat was seldom far from his thoughts, and he applied it to others as well as self. Money was for pleasure. His talent for making it was more than matched by his genius for spending it.
For all his warmth and humour, Douglas was sometimes hard to live with, a trait often shared with very creative people. In many ways he was an emotionally fragile yet precociously brilliant child. Children can oscillate between joy and gloom with mercurial rapidity, and anyone who has spent time looking after them knows that nature, for sound Darwinian reasons, has programmed the little so-and-sos with a certain egotism. Douglas was romantic, warm, funny, exuberantly enthusiastic and possessed of a quite exceptional brain; he also had his demons, and could be depressed, self-absorbed, sulky and difficult.
But, despite all the problems, by 2001 things were looking up. Admittedly, the film was still in the Horse Latitudes and drifting, but it was at least afloat. Douglas, who now had a personal trainer, was being conscientious about getting himself fit. Physically he appeared to be in better shape than he had been for years. The weight was melting away. The diabetes had gone. The marriage, that had had its turbulent moments, was happy. He and Jane (who in their household was invariably the standard bearer for practical intelligence) had recently bought a beautiful house, redolent of rural England in its charm, which won a local prize for the excellence of its presentation. They found it much more sympathetic than their rented mansion where at any moment one expected a soap opera star with big hair and an improbable suit to appear. Also they had made some good friends in Chris and Veronica Ogle, a local Australian couple.
Polly was happy there too. She was tall for her age, earnest, pretty and bespectacled. The outdoors life suited her, she loved riding and had also made friends with the Ogle boys, particularly the seven-year-old Joshua. Tom, Chris’s youngest boy who was then five, was very fond of Douglas and missed him a lot when he died. “He had great farts,” he said, and indeed Douglas was capable of the odd duvet-billowing eructation. It always amused him; one of the most memorable definitions in The Meaning of Liff was the Affcot—the sort of fart you hope people will still talk about after.
The families were close. Chris is in the clothing business and successful in a field far removed from Douglas’s own, something that was probably good for Douglas as the media world operates in an orgy of self-regard that can become oppressive. Douglas and Chris otherwise had much in common: their love for their children, an enthusiasm bordering on the reckless for Apple Macs, Mercedes cars, and good food and wine. They even sported the same make of fine but obscure wrist watch (an Ulysse Nardin).
In 2000, the families had enjoyed a blissful holiday together in Fiji. Douglas, a keen diver, had been so overjoyed with the experience that he had to call someone to share it. (Throughout his life if he found something pleasurable he would encourage others to try it.) He was thrilled to learn that his state-of-the-art cell phone would work there, so he stood clutching his high-tech gizmo in thigh-deep water in a cove on a tiny island, and rang Sophie Astin, his assistant in The Digital Village. With a certain edge to her voice, she reminded a contrite Douglas that the world was round even for him. In London it was darkest night; she had been fast asleep. Later Douglas discovered that the coverage was so good because they were only twenty minutes away from Castaway Island where Tom Hanks had starred in the movie of the same name. Apparently, he had arranged for a local satellite relay to be installed so he could ring his agent. “What a pity,” Douglas said afterwards, with his writer’s magpie instinct for an anecdote, “that Tom Hanks had never made a road movie on the Pacific Coast Highway.” Mobile coverage is notoriously patchy along that route.
Above all, by 2001 the long pause between books had topped up Douglas’s creative batteries. Writing had always been difficult, but now he had a treasure store of new ideas and was buckling down to the long-awaited book with extraordinary application.
Douglas liked cars, and, following a disastrous young-man’s flirtation with Porsches, he developed a fondness for solidly engineered, luxury saloons like the Lexus or Mercedes. It amused him that they could look so respectable, but deliver an unnecessary quantity of horsepower if the driver were feeling daft enough. That final Friday, 11 May, he glided down to the gym in his Mercedes 500 as usual, in order to take some exercise and return home in good time for the arrival from England of his mother, Janet. She was already in the air, on a British Airways 747.
In the gym, Peter, his personal trainer, put him through a routine that had been especially devised for him—twenty minutes on an aerobic stair machine to be followed by stomach crunches. If you have tried a stair machine, you will know that pretty soon rivulets of sweat run like molten lead down your back; the thighs seem on the point of spontaneous combustion. But although the regimen was hard work, it was not dangerously excessive for a chap of Douglas’s age and general state of health. He wore a heart monitor and Peter was there to keep an eye on him.
It was Douglas’s habit to stop by after his exercise sessions at the Ogles’ house, handily just opposite Platinum Fitness. They’d have a coffee, boast about their children and shoot the breeze.
Chris Ogle relished Douglas’s appearances, looking righteously exercised, at his home. With the anguished clarity of retrospect he suspects that Douglas may have suffered a minor heart attack shortly before 11 May. After his session in the gym the week before he died, Douglas had as usual called by, but in an uncharacteristically distressed state. He was pale and very tired. He had to lie down, and he slept for hours while Chris busied himself preparing for a business trip to South Africa. Waking much revived, Douglas was still concerned about a slight tingling in his arm. However, his local hospital did some tests and could not detect anything serious. So it goes, as Kurt Vonnegut, an author much admired by Douglas, so aptly observed. So it goes . . .
But the health scare the previous week hadn’t put Douglas off his regime. So on this day, as usual, he had finished with the torture of the step machine, and was ready for the stomach crunches. The very term sounds mediaeval.
Hitchhiker’s Guide to the Galaxy fans will recall that Douglas attributed to the humble towel a miraculous potential for reassurance and utility. “There’s a frood who really knows where his towel is,”* 5 the Narrator observes with admiration. The role of the towel traces its lineage back to the summer of 1978 when Douglas and various pals were on holiday in Corfu. Douglas was supposed to be writing, but a certain amount of hedonism and frolicking on the beach also featured. Douglas’s towel—he needed one the size of a marquee’s groundsheet—was forever going missing. Perhaps it had some homing instinct for the sea, like a baby turtle. Finding it became synonymous with being a really together, cool kind of guy.
You may be touched to learn that, feeling faint from the rigours of the machine, Douglas picked up his towel from Peter and clutched it to himself before lying down on a bench. In these circumstances specialists advise that becoming horizontal may not be expedient, but the piercing clarity of retrospect takes no account of the reality of an enormous, sweaty man, probably feeling a little woozy, poised to topple like an uprooted tree.
He lay down. Peter glanced away for a second. When he looked back he thought that Douglas was messing about. Still holding on to his towel, he had rolled quietly off the bench. He had fainted. Peter called an ambulance, which efficiently speeded Douglas off to hospital. He never regained consciousness.
He had suffered a catastrophic cardiac arrest. Astonishingly—nearly instantaneously as it turned out, and mercifully without pain—his huge heart had failed him. Jane said he just stopped, like one of his beloved computers crashing and failing to reboot.
He was dead.
••••••
“I refuse to prove that I exist,” says God, “for proof denies faith, and without faith I am nothing.” “But,” says Man, “the Babel Fish is a dead giveaway isn’t it? It proves you exist, and so therefore you don’t. QED.” “Oh dear,” says God, “I hadn’t thought of that,” and promptly vanishes in a puff of logic. “Oh, that was easy,” says Man, and for an encore he proves that black is white and gets killed on the next zebra crossing.
Most leading theologians claim this argument is a load of dingo’s kidneys, but that didn’t stop Oolon Colluphid making a small fortune when he used it as the central theme of his bestselling book Well, That About Wraps It Up For God.
FIT THE FIRST, The Hitchhiker’s Guide to the Galaxy
It may seem odd to start with an account of Douglas Adams’s world view, but it underpinned much of what he did. It is a key—not The Key, as such things do not exist outside self-help paperbacks—to how he thought.
Douglas published his first piece of commercial writing when he was twelve. It was a fan letter to the Eagle,* 6 the smashing—and quite high-minded—boys’ comic. It was 1965, the year Churchill died and the Beatles released Rubber Soul. Wily Harold Wilson was Labour Prime Minister. The Vietnamese War had started in earnest with a massive build-up of American troops and the heavy bombing of North Vietnam. It would be six years before Intel developed the first silicon chip. Marijuana was still a gesture of defiance, not just a recreational option, and long hair on men was considered by some to be a dangerous threat to the fabric of society. It was the sixties: in the West a whole range of flukishly favourable circumstances conspired to produce massive social change and the most spoilt generation in the history of the world.
Little of this upheaval reached Essex, however, where Douglas attended a school that was proud of having cherished the same values since 1558. His contribution to the boys’ comic earned him ten shillings. In those days, before the decimal digits had fingered the eccentric British currency, ten bob (as shillings were known) was 50p in today’s money. It was an amount large enough to have its own pretty brown note; with it you could buy twenty 6d (old pennies) chocolate bars. Douglas’s letter, characteristically playful, described a state of high anxiety, the source of which—after some sneaky authorial misdirection—turned out to be the arrival of the Eagle itself.
Dan Dare was the Eagle’s most famous creation. An intrepid space pilot with a fine line in unflappability and cocked eyebrows, his origins lay in the fighter aces of the Second World War. Week by week Dan Dare, and his well-upholstered sidekick, Digby (what is it about heroes that they so often need a plump git as a foil?), would fight to save the universe from the evil attentions of the Treens and their mastermind, the Mekon, a small, green hominid whose vast cranium was swollen with malevolent intelligence. The Mekon travelled by anti-gravity saucer—which was just as well as it was by no means clear whether his spindly limbs would support the weight of that enormous head. The artwork, by Frank Hampson, was superb and mint copies of the comic are prized on the collectors’ market. Years later the Mekon reappeared oddly in Douglas’s life, played by Rick Wakeman, the legendary rock keyboard player, who performed as the malign alien in a production of The Hitchhiker’s Guide to the Galaxy at the Roundhouse, one of London’s largest venues for alternative theatre.
The Eagle fired the imaginations of a generation of British youngsters. It wasn’t just Dan Dare whose adventures took the readers off-planet. Nearly every week in the centre of the comic was a double-page spread, in full colour, of a machine cut away in three dimensions to reveal its inner workings. These were artefacts with glamour: ocean liners, locomotives, record-breaking cars, jet fighters and so on. Also, executed with the same matter-of-fact verisimilitude—as if such things existed already—there were interplanetary shuttles, space stations and starships. The Eagle just took it for granted that such marvels were coming, and so did its readers. The world did not stop at the corner shop, or even at the edge of the atmosphere.
Douglas loved that comic. He was a boy who lived very intensely in his own head. At twelve he was already six feet tall. As an adolescent, and later as a man, he did not fit comfortably into the world.
Schools in those days—and it lingers on still—were firmly in the grip of the idea that a profound dichotomy exists between Art and Science. The British educational system pivots around that great divide. Very few children understand that a decision at thirteen to drop, say, physics is an existential moment destined to affect their whole lives. Their thinking is more along the lines of, “What subjects do I like the most or tyrannize me the least?” From such factors as the scariness of the chemistry teacher are our futures determined.
C.P. Snow famously labelled this great divide the Two Cultures, and it has a long and ignoble history. Some commentators attribute Britain’s decline as a world power to the tradition that its best brains learned Latin and Greek with a view to doing something mandarin in the Civil Service, rather than studying trade, technology or engineering.
A cultured gent, the sentiment ran, was a bundle of sensibility, sustained in town by a distant estate, who could talk fluently on any subject without doing it much damage or, God forbid, giving offence. Even today you can meet Brits at dinner parties who can—amusingly—say nothing all evening, but who nevertheless are quite sure that you’re a better person if you appreciate quattrocento painting and have no clue how a television functions. John Brockman in the introduction to his book, The Third Culture, argues that such scientific illiterates are pitiably disabled when it comes to understanding how the world works.
Douglas was well educated, but caught in the traditional system. The fork in the road labelled Art in one direction and Science in the other later struck him as absurd. Why not go straight on? But at the time the system obliged him to choose and, with his love of language and his finely attuned ear for the rhythm of a sentence, it is not surprising that he took the arts route.
But in another time, or under a less rigid educational tradition, the river that carried him off to Cambridge could have swept him into the great sea of science. Douglas stood on the bridge between art and science, waving madly in both directions. Cultured and well-read scientists abound, but arts people who can define Planck’s Constant are rare beasts.
In his lectures, he was wont to observe that, in order to understand the human condition and how the world worked, in the nineteenth century you had to read the great novels of the time, but in the twentieth century the path to that kind of enlightenment came from reading science.
Douglas himself expressed it well in his response to a question about how his reading habits had changed:* 7
 
I read much more science than novels. I think the role of the novel has changed a little bit. In the nineteenth century, the novel was where you went to get your serious reflections and questionings about life. You’d go to Tolstoy and Dostoyevsky. Nowadays, of course, you know the scientists actually tell us much more about such issues than you would ever get from novelists. So I think that for the real solid red meat of what I read I go to science books, and read some novels as light relief.
 
Human beings are born with a sense of wonder. Occasionally one encounters kids who seem destined to be tomorrow’s actuaries right from the off, but by and large it’s true. Babies burble with glee as they discover a new sensation. How they laugh when they discover that banging a saucepan correlates with a bloody awful noise. But somewhere on the path to adulthood the world becomes familiar and fades to grey. Is it routine that does us the mischief, or the cynical knowingness we call sophistication? We diminish; as we age the level of our world goes down as if we were goldfish in a slowly leaking bowl. Douglas, with his wild enthusiasms, resisted this shrinkage passionately.
He continued:
 
The world is a thing of utter inordinate complexity and richness and strangeness that is absolutely awesome. I mean the idea that such complexity can arise not only out of such simplicity, but probably absolutely out of nothing, is the most fabulous, extraordinary idea. And once you get some kind of inkling of how that might have happened—it’s just wonderful. And I feel, you know, that the opportunity to spend seventy or eighty years of your life in such a universe is time well spent as far as I am concerned.
 
Douglas never ceased to perceive the world in all its strangeness—and the more he read science (and he inhaled it wholesale in volume) the more mind-buggeringly* 8 improbable it all appeared. The Krikkitmen in Life, the Universe and Everything had never seen the stars because their planet moved through an impenetrable cloud of dust. They were convinced that they were alone—if only because they could not see any universe to observe outside themselves. In this respect they had a lot more justification than we who are Earth-bound and refuse to look up. The night sky is heartbreakingly wonderful, and there’s more beauty and complexity if we look the other way, down the size scale.* 9 Unfortunately, the Krikkitmen suffer a spasm of xenophobia when they discover that there is life elsewhere—indeed that the universe is teeming with the filthy stuff. Their mission, with a sardonic backwards glance at the much-parodied opening words of Star Trek, is to seek it out and destroy it.* 10 Douglas’s view of the Krikkitmen would be similar to his view of people who resolutely decline to learn what science can tell us about the universe we inhabit.
Of life, the universe and everything, it’s life that’s such an extraordinary predicament of matter. As far as we can tell, it’s hugely outnumbered by inanimate material. Einstein said that the greatest mystery of the universe is that we can comprehend it. We struggle to describe how unlikely it is that some minute configuration of stuff on a speck of rock revolving around an undistinguished G-type star (in what Douglas called the unfashionable western spiral arm of the galaxy) should have stirred into life. For that stuff to evolve further to the extent that it became sentient is amazing. The fact that we human beings have compelling theoretical reasons to believe that we can make observations, and draw conclusions, that are relevant to the whole cosmos is improbable to such an extent that language can scarcely accommodate it. Douglas went through life shaking his head at the sheer implausibility that some organic molecule could self-organize into a stable form of slightly higher order, and eventually—via a process of great beauty but entirely without external purpose—turn into creatures as disparate as you, the reader, the possessor of the most complex thing we yet know of in the universe (the three-pound lump of human brain), and, say, a sulphur-metabolizing worm at a submarine volcanic vent. What is more, the journey took less than four billion* 11 years.
The process by which this happened is called evolutionary biology. It was one of Douglas’s intense enthusiasms and integral to his view of the world. Jokes about evolution abound in all Douglas’s books. The Vogons are the only creatures who decide to do without it (“Evolution,” they thought. “Who needs it?”), because they rectify their grosser anatomical inconveniences surgically.* 12 Remember the Haggunenons of Vicissitus Three, whose chromosomes were so impatient that they quite frequently evolved several times over lunch so that if they were unable to reach a coffee spoon they would mutate into something with longer arms?* 13 Or the cavemen from the early Earth who were outevolved by a bunch of telephone sanitizers? Think of his contention that coming down from the trees was a big mistake, or that our troubles began in earnest when we emerged from the sea.
Evolution had fascinated him from his schooldays. Intellectually the pump had long been primed for his friendship with Professor Richard Dawkins. It was a true meeting of minds when they got together in 1990. At one point, Douglas had even contemplated taking a mature student’s degree in zoology (it would have been one of his worthier displacement activities). Richard dissuaded him: Douglas was an inspired scientific generalist with an imagination far too effervescent for the sometimes grindingly repetitive nature of scientific procedure. His broad perspective would not be well served by the tight focus of a single discipline.
The notion of God had appealed to Douglas when he was a schoolboy. God is, after all, the solution—transmitted to us by culture and tradition—to those big questions that trouble an enquiring mind. Douglas had worked in the school chapel and sung his heart out in the choir. But his religious impulse was really a search for meaning—and that is by no means the sole prerogative of those immersed in the organized religions. Indeed, by the time he was a student, the institutional answers to the question of meaning had become irrelevant. Once you have the dimmest inkling of the scale of the universe, the idea that a huge one of us (we humans being made in His image) created it all in order to place us in it becomes preposterous. Douglas lost his faith, he said, at the age of eighteen, when he heard a street evangelist and realized that what was being said made absolutely no sense at all. The great French mathematician, Laplace, dedicated his Treatise on Celestial Mechanics to Napoleon. “Merci,” said Bonaparte, but then added that he was surprised that Laplace had made no mention of God. “Sire,” Laplace is supposed to have replied (only in French), “I found I had no need to avail myself of that hypothesis.”
Douglas had no need for the hypothesis either. Indeed, he agreed with his friend, Richard Dawkins, whose book, The Selfish Gene, had such an influence on Douglas when he read it years later, that there is something sentimental and self-deceiving about any notion that puts man centre stage. “Space,” after all, “is big. Really big. You just won’t believe how vastly, hugely, mindbogglingly big it is. I mean, you may think it is a long way down to the chemist, but that’s just peanuts to space.”* 14
Douglas was a radical atheist,* 15 and quite unequivocal about using the term. If someone had suggested that he take Pascal’s bet and recant on his deathbed to be on the safe side, he would have rejected such an indignity* 16 He really did mean “atheist” and not agnostic. The more he learned, the stronger his atheism became—but this was nothing as crude as replacing one paradigm with another.
One of the slanders frequently addressed to atheists is that their view of the world is mechanistic and reductive—a long, cold chain of materially determined consequences with each iron link of cause and effect stretching back to the Big Bang. Where in this account, argue the believers, is there room for spirit or free will? But Douglas thought that imputing such a position to atheists was absurd.* 17 The more you know about how the world works, the more astonishingly wonderful it becomes.
His way of looking at things is infectious.
For instance, you are reading a book, a rectangular block of laminated wood pulp. Some huge vegetable, probably grown in a Scandinavian monoculture where no birds sing, has been harvested so that its fibre can be chemically and mechanically treated to make paper. Oil-based pigment has been squeezed onto the paper by machines. The resulting black marks are intended to convey information using an invention, language, so creative that it can generate sentences like this one which has probably never been written before in the history of the species. With luck you will still find it intelligible. If the wood-pulp tree were still standing, you’d want to lean against it.
In terms of quantum physics, you and the book are mostly empty space consisting of infinitesimally tiny nuclei surrounded by clouds of electrons whizzing round in (relative to the nucleus) hugely distant and ultimately unknowable orbital clouds that nevertheless can only possess discrete values. The nuclei contain still smaller components, and their numbers determine what you’re made of. All but the very lightest elements in your body were synthesized in the thermonuclear hearts of stars and blasted into the universe by explosion. You’re at the bottom of the gravity well of a planet that is moving at nineteen miles a second around its solar central heating unit that is one star of about a hundred billion in the local system. Gravity is—by millions of orders of magnitude—the weakest of all the binding forces of the cosmos, but it weighs heavily on you because you’re so tiny compared to the mass of our planet. What’s more, you’re living in a thin envelope of dangerously reactive gases. You don’t give this a moment’s thought because, of course, you know all this is normal. Douglas didn’t.* 18
But Douglas was not wide-eyed about science. He would not believe any old tosh because it made for a frisson-inducing yarn. As a good positivist he thought that you had to be entitled to believe a proposition on the basis of proper evidence. In many interviews he was asked what he would have done if he hadn’t been a writer, a job at which he excelled but for which he was temperamentally one of the least well-suited people on Earth. His usual answer was software engineer/designer, a blend of science and technology that marries up extreme care with wild creativity. Douglas had no time for soggy science of the “Was God a chair-leg?/Aliens made the pyramids” variety. Rather like his beloved Bach, whose music conveys emotion while adhering to strict musical forms, Douglas believed that the appeal of science was all the greater if it were methodologically rigorous, careful and difficult. In his opinion:
 
Revolutionary changes to accepted models quite often come from outside the orthodoxy of any given discipline, but if a new idea is to prevail it has to be better supported in argument, logic and evidence than the old view, not worse. “Feel-good” science is not science at all. Science Fiction is a great territory in which to play with the kind of perspective shifts that lead to new discoveries and new realizations. But imagination tempered with logic and reason is much more powerful than imagination alone.* 19
 
Douglas Adams had a gift for making us look again at the world and see how strange it really is. You remember those quizzes in comics and magazines when something is drawn from an odd angle or photographed from an unusual perspective? The circle with a thin bar projecting diametrically from either side that turns out to be a bicycling Mexican wearing a big hat seen from above? Douglas’s writing pulls a similar trick.
There ought to be a unit of pleasure to describe that moment when a joke or a sudden insight makes you see something clearly in a way you had never thought of before. In Douglas’s honour such moments should be calibrated in Adamses, using the S.I. system. Femto-adamses for tiny but amusing surprises, right up to Tera-adamses for sickening lurches in world view. His ability to stand sideways on to the world, and think “that’s bloody peculiar” informs all his writing. He urged us to think differently, to take our eyes out for a walk.
Of course, very few live up there in the stratosphere of human thought all the time. Astronomers, their minds on the transcendent, live in torment in case a rival team publishes in the right scholarly journal first. It’s comfortingly human. Our minds may encompass infinite space, but we still worry about status, sex and the milk bill.
Douglas Adams did enjoy an intense inner life of the mind—while he wasn’t throwing parties and going to restaurants, that is. But his sense of wonder never left him.

ONE
Not from Guildford After All
“The main problem which the medical profession in the most advanced sectors of the galaxy had to tackle after cures had been found for all the major diseases, and instant repair systems had been invented for all physical injuries and disablements except some of the more advanced forms of death, was that of employment.
“Planets full of bronzed healthy clean-limbed individuals merrily prancing through their lives meant that the only doctors still in business were the psychiatrists, simply because no one had discovered a cure for the universe as a whole—or rather the one that did exist had been abolished by the medical doctors.”
THE NARRATOR, FIT THE ELEVENTH, 
The Hitchhiker’s Guide to the Galaxy
It was half a century and a world away. In Britain, the 1950s were not famously colourful. If the nineties were a decade when everything had inverted commas around it, the fifties were like sitting through The Mousetrap over and over again in some church hall with rock-hard seats. You would say “as joyous as the fifties” about as often as you’d remark that something was as droll as a Bergman season.
Internationally, Eva Peron, “the mother of Argentina,” died in 1952. Great swathes of Africa were still under European colonial rule. The Korean War ended in 1953 having cost almost three million lives. President Eisenhower was in the White House (twice), while Americans got richer and their cars, already the size of cathedrals, became larger and finnier with every passing year.
British society was one of those bottles of fizz that feel as hard as teak until the top is unscrewed and the pressure released. Dr. Jonathan Miller, the director, writer and polymath, thinks that in many ways the fifties were a social extension of the thirties with habits of deference that did not change until a decade later.* 20 A certain strangulated gentility ruled, especially in the suburbs whose sprawl had been contained by “green belt” legislation just in time to prevent the whole of southern Britain below a line from the Wash to Cardigan Bay from becoming a housing estate.
Car ownership was only for the well-off. Television was grainy and black and white (405 lines to the screen and not today’s 625), and it was by no means universal. The sets themselves were huge brown boxes containing valves that took a minute to warm up and stored energy long enough for a strange white dot to fade slowly from the screen when the power was turned off.
Despite their room-crushing dimensions, TVs had hanky-sized screens in front of which free-standing magnifiers could be placed. There were two channels, and on the BBC continuity gaps were filled with footage of a potter’s hands shaping a clay vase. Spiffing chaps in dinner jackets or county women in evening dress would announce the next programme with voices of crystal-etching upper-class Oxbridge English.
The fifties were a time of damp gabardine macintoshes, ugly haircuts, hideously uncomfortable clothes, stodgy food, buildings of fashionable brutality inspired by scaled-up packets of cornflakes, and suffocating disapproval.* 21 Beneath the surface all was churning. Kingsley Amis’s Lucky Jim pierced the phoney moralizing with randy glee in 1954,* 22 and John Osborne excoriated the stultifying hypocrisy of it all in Look Back in Anger (1956). But on the surface an oppressive and paralysing respectability prevailed.
In Cambridge in early 1951, Janet Donovan met Christopher Douglas Adams, who was twenty-four at the time. Janet was a nurse at Addenbrookes, the famous Cambridge hospital. She was rather pretty, then as now a pragmatic woman with a sympathetic, no-nonsense manner. Despite being a staple of Mills and Boon romances, nurses tend not to be soppy. After all, if your daily routine consists of dealing with the ill and cantankerous public and its leaky orifices, soppiness could not survive for long. It was an unlikely liaison, but Janet was swept off her feet by the fascinating Christopher Adams. They quickly married (in Wisbech), and on 11 March 1952 Janet gave birth to Douglas Noël Adams, an infant hominid whose unusual intelligence would not be manifest for quite a while. Indeed, he was a markedly late developer in all but size, being a whopper even as a baby. Douglas’s first name has a certain dynastic inevitability. Later one of his stock jokes was that he (initials DNA) arrived in Cambridge nine months before J.D. Watson and Francis Crick worked out the double helix structure of deoxyribonucleic acid.* 23
When somebody as extraordinary as Douglas Adams appears, there’s a temptation to regard him as some kind of happy fluke, rather in the same way that townies imagine that meat never runs about a field but pops into being in sterile packs in huge supermarket refrigerators. But in both cases there is a long line of antecedents.
Doctoring was the family business, and it stretched back to the late eighteenth century. In four generations there were eleven male Dr. Adamses and one woman surgeon. It was a Scottish dynasty of tall, clever men, and one that combined considerable talent with a strong sense of obligation to the public good. Interestingly, quite a few of those Adamses also wrote books, some were inspired teachers and lecturers and nearly all of them—perhaps all, but the records are incomplete—seem to have had an appetite and a gift for public speaking.* 24
The great, great grand-daddy of them all was Alexander Maxwell Adams (1792–1860), who graduated from Edinburgh University and then practised in that city in Argyle Square, now the site of the Museum of Science and Arts. He left three sons who also became doctors. His great-grandson, also Alexander Maxwell Adams, author of a family history published in four parts by the Hamilton Advertiser in 1922, described him—somewhat obscurely quoting Thales* 25—as a man who “took time by the forelock.” He was a popular man, who did a lot of unpaid work for the poorer folk of Edinburgh.
This was what saved him one day in 1828 after a mob mistook him for Dr. Knox, the famous anatomist of Surgeons’ Hall, who had been innocently implicated in the Burke and Hare murders. You will remember that Burke and Hare were the notorious body-snatchers who robbed the graves of the recently dead in order to supply, cash on delivery and no questions, corpses to the local medical school. (You may wonder how much important medical knowledge was hard won in such iffy circumstances.)
Body-snatching was a lucrative business—and one in which unsurprisingly the anatomists favoured good, fresh material—so much so that Burke and Hare were tempted to regulate what the economists call the supply side, by not actually waiting for nature to take its course. They anticipated death, to the extent of murdering some of the rootless people in their own lodging house. Dr. Robert Knox had his suspicions aroused when he saw the body of “Daft Jamie” in the dissecting room, and raised the alarm.
Despite this, the doctor became something of a bogeyman. The mob, returning from despoiling his house, spotted Dr. Adams, mistook him for Knox, and decided to string him up from one of the large brackets used to suspend oil lamps, then the only means of street lighting. Dr. Adams’s expostulations were in vain, the rope was around his neck; it looked very bleak. A century later, Dr. Alexander Maxwell Adams (the fourth) was to describe matters, with that caution that marks a man of science, as “an unpromising position.” Suddenly one of the crowd shouted out: “What! Would ye hang the lang [tall] doctor o’ the south?” Dr. Adams’s practice was south of the Nor’loch.
Dr. Adams survived this flirtation with the grim reaper to live on as a well-respected Edinburgh doctor. He was the author of several textbooks, including A Treatise on Female Complaints, some pretty bad poetry, and a novel, Gamoshka, or Memoirs of the Goodwin Family. However, he was best known for Sketches from the Life of a Physician based on his experiences as a General Practitioner. It’s engagingly written, full of historically interesting detail and suffused with dry humour. For medical men and women it is rightly viewed as a minor classic.
His sons, Dr. Adams, Dr. Adams and Dr. Adams, were all highly regarded. William David had a distinguished career in Edinburgh. Alexander Maxwell (the second of that name) became Professor at Portland Street School of Medicine at the Andersonian University, Glasgow, and then practised in Lanark where he went on to become the Provost of Lanark, a job peculiar to Scotland that, as head of a municipal authority or burgh, carries a lot of responsibility.
James Maxwell Adams (1817–1899), the middle son, also took the road to Glasgow where he built up a large practice in medicine, with added toxicology and engineering.* 26 He invented the Adams Inhaler for Respiratory Diseases, not only more efficient than the previous model but much cheaper to manufacture. He composed many innovative scientific papers on such subjects as heating by gas. (British cities were black with soot from coal fires at the time.) In 1865 his subtle forensic work, which involved devising from scratch a lethality experiment with rabbits and a control group, contributed to the conviction of Dr. Edward Pritchard, who was accused of poisoning not only his mother-in-law but also his wife. The creepy Dr. Pritchard has the unusual distinction of being the last man to be hanged in Glasgow in public.
James was also a writer whose lively mind was manifest in the eclectic range of his publications. Sanitary Aspects of the Sewage Question was not one of his most commercial titles, but he also wrote about cruelty in lion taming, arsine poisoning, and the nutritional and chemical properties of wine. What is it, he wondered—inter alia—that makes the nose go a mottled cerise that betrays the imbiber no matter how excruciatingly tiptoeing his diction?
James was loved by his patients. In 1879, he was a shareholder in the Bank of Glasgow when it failed. Rather like a Lloyd’s Name he had unlimited liability, but in contrast to many Lloyd’s Names he paid up without cavilling even though he had to sell his house in the process. Astonishingly, a group of his friends and patients clubbed together and bought his house back for him, presenting him with the deeds in a fine silver casket* 27
To tell the tales of all the medical Adamses would take too long. Suffice it to say that when Douglas Kinchin Adams (1891–1967), Douglas’s grandfather and possibly the most brilliant doctor of them all, came along in 1891, the tradition of medicine and public duty was already firmly established.
Douglas Kinchin Adams, MB, ChB, MA, BSc, MD, FRCP, was another tall man of ferocious intelligence. “Kinchin” is unusual even in Scotland; it was his mother’s maiden name. Douglas K. Adams plunged into medicine with intellectual passion. He took his Bachelor of Medicine and Surgery degrees with honours, winning First Class Certificates in Midwifery, Surgery, Pathology and Medical Jurisprudence. Then he swiftly got his doctorate. While studying for his medical and surgical qualifications, he thought he’d also study for an MA and a BSc, both of which he acquired with distinction. He also proved his ability in research and practical medicine. In particular he refused to accept that neurological illness was unassailable, and as a result of his painstaking investigations he threw a great deal of light upon a group of nervous diseases called Generically Disseminated Scleroses (which include multiple sclerosis). His MD thesis on the subject won him the rarely awarded Bellahouston gold medal.
The Adamses always felt that they should give something back to the world, and Douglas Kinchin was no exception. Despite being a doctor and thus a member of a reserve profession able—indeed encouraged—not to go to war, he joined the Navy, in which he held a commission as a Medical Officer from 1914 to 1918, serving in the “X” Cruiser squadron, then on the flotilla blockading the Belgian coast, and finally on a battle cruiser. Twice he was torpedoed, but escaped with little harm. By the time Douglas Kinchin was twenty-eight, he’d packed in more living and more learning than most of us manage in a lifetime.
After the war he returned to Glasgow, where his medical career was touched once more by grace. Medical lectures are notoriously dull, being largely of the hip-bone-is-connected-to-the-thigh-bone variety, but with more Latin. Kinchin’s lectures at the University of Glasgow, however, were so coruscatingly brilliant that they attracted students and academics from other disciplines, prefiguring his grandson’s immense talent for public speaking in general and the gift of making complex ideas accessible in particular. For years, Douglas Kinchin was Consulting Physician to the Western Infirmary in Glasgow where he established a reputation and a consultancy practice that stretched extensively over western Scotland. Family legend has it that he lost his life savings in the crash of 1929 and the subsequent Depression, but wealth was not that important to him. Finding out how things worked was what motivated him.
The same could not be said of his son, Christopher. The need for money—not that he ever had any of his own—and the things it could buy ran through his life like molten lava.
The Philip Larkin School of Developmental Psychology (“They fuck you up, your mum and dad/They may not mean to, but they do”) embodies a certain melancholy truth. That’s why everybody knows those lines. Larkin goes on to say that the parents had been fucked up in their turn. You may think that this is a sad, almost biblical account of damage, like a rugby ball being passed down the scrum of generations. The sins of the fathers visited upon the children, and so on forever. One can only take comfort from the fact that in many families the chain of grief is broken.
We cannot know now what made Christopher turn out as he did. Partly from loyalty, and perhaps because it’s still too painful, Janet will not speak of him at all. “Controlling, difficult, overwhelming, sulky, clever, charming, and complex” are the adjectives most commonly applied to Christopher by those who knew him. Douglas’s own relationship with his dad was one of his inner demons that haunted him all his life.
It cannot have been easy for Christopher to have had a superman for a father, especially with the suffocating weight of tradition mapping out the path for the men in the family. If you cannot bear the burden of such a mythic mantle, you might take an ego-bashing which transmutes over the years into selfishness and sourness. Sons of famous fathers are known to have a tough time of it. Often they grow into perfectly pleasant and well-balanced adults, but some are never able to come out from their dad’s shadow. Think of William Burroughs’s son striving to be even more depraved than Pa (a tall order and a fatal aspiration), or of Evelyn Waugh’s remark about Winston Churchill’s son, Randolph. When told that he had undergone an operation for the removal of a small growth that turned out to be harmless, Waugh remarked: “How typical of medical science to find the only part of Randolph that is not malignant, and remove it.”
Possibly Douglas Kinchin was so busy that he did not have enough time left over for his children, but there is no evidence of this in the folklore of the family. Besides, Christopher, impressed, perhaps oppressed, by the family’s long line of brilliant and altruistic doctors, was strong-willed and determined to go his own way. Possibly Douglas Kinchin made his paternal disappointment with his son apparent, something that could have a wretched effect on a child, but details of Christopher’s childhood are obscure. It is known that he had an intense falling out with his elder sister, Pauline, for reasons now lost in the fog of time. It has been suggested that Douglas Kinchin’s marriage had its problems, and that the children had been forced to take sides between mother and father. Whatever the source of the schism, it went very deep. Even when Christopher was in his forties and living close to Pauline in Eardiston, near Birmingham, they had scarcely any contact.
Christopher was highly intelligent, but he found it difficult to settle to anything for long. At the time he met Janet he had just finished a degree course at St. John’s, Cambridge (where he had been from 1949 to 1951), and for reasons that remain obscurely complex he had embarked upon a course of divinity at Ridley College, the school of theology in Cambridge. He had no vocation for the church, and became very dissatisfied with it as an institution, yet he did have—something his son was destined to share—an extreme curiosity about whether there was any purpose to the world. St. John’s records suggest that he was ordained, but the Johnian Office there admits that their documentation covering that period is incomplete. There is no record in Crockford’s Clerical Directory of Christopher being ordained, nor anywhere else for that matter. Christopher’s friend, G.R. Roche, says that Christopher never used any kind of clerical title or made any reference to the possibility of being ordained, but interestingly they met when they were both doing community work for the charity Toc H, an organization started in the First World War that has Christian values at its heart.
Some of the family have speculated that Christopher fancied the social status and the licence to meddle that a churchman enjoyed in those days. In British society there have always been those prepared to use religion as a balcony from which to look down on the rest of the population. There may have been something in that notion, but it seems only right to give Christopher the benefit of the doubt. One source of his religious impulse seems to have been a much deeper spiritual restiveness. His lifelong friend, the Reverend Ian Mackenzie, a cleric of some celebrity, describes an extraordinarily intense and hallucinatory religious experience that he, Christopher and the distinguished physicist, Claude Douglas Curling,* 28 underwent in the mid-fifties. They were on a retreat to the famous religious community on the Hebridean island of Iona that was founded by St. Columba and revived in the twentieth century by George MacLeod, the charismatic preacher. Claude Curling was there lecturing about physics and the perils of nuclear energy. Ian was in his second year there visiting the Abbey, and Christopher had been seconded as a part-time helper (wearing his probation officer hat) to keep a pastoral eye on the many young volunteers who were on the island helping with the rebuilding work.
The experience they underwent on Iona was too complex to be encapsulated in a few paragraphs here—even if I understood it fully. It deserves a book to itself, and I am grateful to Ian Mackenzie for taking such trouble to recall it, place it in context and describe so carefully what aspects of it can be described. It seems to have involved what a materialist would call a shared hallucination and others a mystical vision. Ian Mackenzie says that what Claude Curling and Christopher Adams endured was so intense and strange that afterwards Christopher found it impossible to talk or write about it in prose, and instead wrote an epic poem in the heroic mode in his effort to convey something of what it was about. Ian himself says that his role was that of the rational man, the bearer of the cool intellect of the Church of Scotland, who kept them all grounded and sane. He’s always wondered—unnecessarily, surely—if he might have somehow held back the other two from some greater mystery.
Unfortunately, Christopher Adams’s poem is lost. Although the Reverend says it was theologically unsound, the gist seems to have concerned a fusion between mysticism and science and the eternal battle between good and evil. The conflict between reason and mystery is age-old; some commentators have found room for the ineffable in the horribly counter-intuitive ambiguities of quantum physics and the predominant role of the observer in systems on the atomic scale. (The latter is widely misunderstood to justify all kinds of wide-eyed nonsense. It is subtle enough to deserve better. In the everyday world of classical physics, the one we inhabit, observation is still the cornerstone of science.)
Of course, Douglas was just an infant when his father underwent this shattering experience, but Reverend Mackenzie recalls that Christopher was just bursting with it, and could talk about little else:
 
He talked about it for breakfast, lunch and tea. Christopher had a personality almost too big for his body (and that was enormous). He was not a man to keep quiet about interesting things that happened to him.
 
It is not difficult to imagine Christopher booming away about his relationship with God while Douglas was still a sprat, and it is possible that Christopher and Douglas discussed Iona when Douglas was more of an age to understand. In its very abstraction it would have been a safer topic than any emotionally closer to home, but we can never know for sure. Douglas had little time for mysticism, but he was fascinated by the problem of how the complexity of the world could have emerged without the need for an Intelligent Designer. The link with his father’s mystical experience may not be as direct as their having a conversation, of course. It’s hard to see that there could be a Mysticism Gene (where is the reproductive or survival advantage?), but it is less tricky to see that deep curiosity may have a hereditary component.
Of course, ecstasy is far removed from academic theology. Nonetheless this aspect too may have appealed to another facet of Christopher’s character, a kind of philosophical jokiness—something later manifested in a hugely stylish form in Douglas. Divinity must be the only subject in which you can not only fail, but commit heresy. (“I’m sorry, Simkins, following your viva we’ve decided to burn you at the stake . . .”) There is almost a crossword-puzzling linguistic playfulness to the subject. Think of Anselm defining God into being by starting off with a definition (the greatest possible object of thought) and showing how the existence of the deity must follow. If it didn’t, you would face a logical contradiction; for you could imagine a being with all the supreme attributes, but if it lacked that of existence it would not be the greatest possible object of thought—and thus be inconsistent with the “agreed” definition.* 29 Christopher, clever and complex, enjoyed the niceness of such argument; he also cared about precise usage. With a pedantic friend, he formed the Amateur Syntax Club into which his many children and stepchildren were press-ganged. He was never slow to correct anyone’s grammar—including Douglas’s.
Christopher was a restive spirit. To the extent that theology entails a search not just for God but for meaning, this trait was one of the many he passed on to Douglas. Certainly at 6’4" he was the origin of his son’s prodigious size. Great height was more unusual then.* 30 Christopher had a long face, ample nose, high forehead and thick, black-rimmed specs. He was bearded in a way that gave him a wicked, piratical look. He wasn’t particularly handsome, and he had a short temper and could be appallingly rude, yet his aggression and vitality made him nonetheless attractive. His friend, the Reverend, describes him as looking like the actor James Robertson Justice, especially as the irascible medical consultant in the series of British films, based on books by Richard Gordon, that started with Doctor in the House. Christopher could also be charming and sociable, and his evident willingness to take charge must have been appealing to a woman if she were feeling vulnerable or insecure.
He also had a huge appetite for luxury—whatever his financial circumstances—and regarded the good things in life as his by right. He was an excellent cook, though a firm believer in the maxim that whoever cooks does not do the clearing up afterwards. He liked smart restaurants, rich food and fine wine—and this high living may have been a factor in his early death from liver cancer at the age of fifty-seven. Often amusing in company, but more morose in private, he was capable of intense and tenaciously sustained sulking if he did not get his own way. Sue, his first daughter, reports that “Dad could sulk for England.” Years later Douglas’s sister, Jane, used the same expression about Douglas.
Susan Adams, Douglas’s sister, was born three years after Douglas, in March 1955, at a time when her parents’ marriage was already under great strain. Sue is a pleasant, intuitive woman who has had her share of sadness; she is fiercely protective of her mother.
By the time Douglas was five, his parents’ marriage had fallen apart. The family was quite hard up. Janet, as the practical one, routinely faced choices that most of us, thank God, do not have to consider today. Food or shoes? Our generation is seldom put to this test, and we can scarcely imagine the unremitting preoccupation with making ends meet. It’s the drip, drip, drip of the Chinese water torture with each little increment of anxiety—not huge in itself—adding to the agony. Christopher was indifferent to such trivia. He would order his expensive pipe tobacco mixture from Dunhill because he liked it—and it was the kind of stylish eccentricity that marked a gentleman. Damn it, it was his due. Janet must have been in torment. Eventually their relationship deteriorated to such an extent that she was unable to endure matters any longer. Feeling that something needed to be done to bring home to Christopher the severity of the crisis, she walked out, taking the two children. So Janet, with Douglas (five) and Sue (two), moved in with Janet’s mother and father in their house in Brentwood, Essex, the dark interior of which had not been changed since its Edwardian construction.
Her mother, Grandmama Donovan, was born in 1900 and lived to be nearly ninety-two. She was a woman with a good heart, but she was not overly interested in the children and it must have been a strain having them in that house. She and Janet sometimes argued about whether Janet indulged them too much. Granny Donovan loved mankind in the abstract while nurturing a healthy animus towards people in particular. In many ways she preferred animals to human beings, and her house in Brentwood was an official RSPCA refuge for hurt animals and the distressed pets of gentlefolk. Rather like Poe’s Raven, for years the household had a pigeon that lived above the kitchen dresser—“Pidge,” they called it—who sat with broody, bird-brained patience forever trying to hatch a china egg. All the scruffy animals exacerbated young Douglas’s hayfever and asthma. His nose dripped for years. It wasn’t until he was in his thirties that he discovered how fascinating animals could be and even started to like them.
Grandpa Donovan was bed-bound and ill, an invisible presence pervading the household. Douglas and Sue scarcely saw him. Sue Adams recalls that, until he died, his bedroom door was always closed at the end of a dark corridor. It was forbidden territory.
Janet had to earn money, and she continued as a nurse in the local hospital, mainly working the night shift in order to see more of the children during the day. She is strong, but she must have been fighting off tiredness for years.
Douglas recalled very few memories of living with his granny, but as he said:
 
It’s amazing the degree to which children treat their own lives as normal. But of course, it was difficult. My parents divorced when it wasn’t remotely as common as it is now, and to be honest I have scant memory of anything before I was five. I don’t think it was a great time, one way or another.* 31
 
It’s true, of course, that children have no way of knowing what is “normal” and, besides, it’s a word that is more useful for statistics than for describing human relations. Only when kids visit their friends’ homes or, with very sequestered upbringings, at college, do they find out that what is familiar to them may be unusual in the world at large.
It’s hard to judge the effect on the young Douglas’s imagination of this gloomy house full of damaged animals and a slowly dying grandfather. He was already a little withdrawn. The family legend is that he did not speak at all until he was four. Since this was when his mother and father were still together, perhaps in some way he felt the tension between them. Janet scoffs at this story of his silence, saying that he exaggerated it to make an amusing anecdote, but she was concerned enough to take him to Farnborough Hospital for an examination. Unsurprisingly, in view of Douglas’s later brilliance, the doctor was reassuring.
Janet does recall his first words which were uttered in the presence of some august Canon on a visit to the theological college. “Da . . . da . . . da . . . ma . . .” Was it going to be Dad or Ma, bless him? Then suddenly it came out: “Damn, damn, damn!” Later his infant burbling was even racier as he was given to saying “Bugger, bugger, bugger.” James Thrift, hearing this story, remarked that there was no doubt who Douglas’s mother was then.
Inductively speaking, the number of polymaths is too small to generalize about, though there is some research that suggests a connection between late blooming and creativity. Einstein, for example, was said not to have spoken until unusually late, and some commentators think that his slow progress contributed to his genius for he was still asking those fundamental childlike questions about how things work at an age when most of us have ceased to wonder. The great Victorian sage, Lord Macaulay, was also reported to be a slow developer, remaining obstinately silent until an aristocratic friend, enquiring after the infant’s recent cold, was surprised to hear a little voice pipe up: “Thank you, madam, the agony is abated.”
Such correlations are probabilistic at best. For instance, being left-handed, like Douglas, is also a factor that is associated with a greater number of writers, musicians, mathematicians and sporting prodigies than population distribution would predict.* 32 Sinistrality also touches upon the issue of the extent to which we humans are bio-robots, with gross characteristics determined by genetic inheritance, or free agents capable of rational choice. This immensely complicated question fascinated Douglas in later life.
Back in the early 1950s in Ridley College, it became obvious both to the teaching staff and to Christopher that he was not suited for the clerical life. They parted company without rancour, and Christopher took up teaching locally. But this was a calling for which his energy, sarcasm and impatience disqualified him temperamentally, and eventually he found a better role as a probation officer. Some of his family have speculated that it gave a degree of authority over his errant clients that appealed to his appetite for control, but whatever the motivation of this complex man he seems to have done the job effectively. Both Heather, Christopher’s daughter by his second marriage, and Sue recall that he communicated well with Borstal kids. Though he failed to apply the same skill to his own life, he brought to their problems a professional clarity. Towards the end of his life—for like all the Adams men he could speak well in public—he also gave lectures on probation work, and on that basis described himself as a management consultant. As Douglas himself remarked, “Dad and management [were] concepts that do not belong together.”
In July 1960, Christopher Adams remarried. Mary Judith Stewart, born Judith Robertson, was a widow. Her first husband, William Alistair McLean Beardmore Stewart, known as “B,” was unusually also her stepbrother. In 1944, as a Royal Air Force Officer, he had been killed on a disastrous mission to Norway. One of Judith’s brothers was killed shortly afterwards. Her mother had died when she was seven; her father had remarried, but had then died in tragic circumstances when Judith was eighteen. In contrast to a society in which many of us reach our fifties without any experience of mortality, Judith had been stalked by death since childhood.
Christopher’s new wife was also wealthy. Through family connections her money came from shipbuilding on the Clyde from the days when Britain was once a major shipbuilding power, and the Clyde was lined for miles with cranes and gantries, shipyards and slipways. Under Christopher’s influence, Judith came to have less and less to do with her own side of the family. It was as if she had to start her life over again with a new set of family relationships put in place for her. From the photographs Judith was a good-looking woman of the Scottish variety—slim, pale, handsome rather than pretty—with a look in her eyes suggesting vulnerability. She lived to be eighty, dying in 2000 only six months before Douglas.
By her first husband Judith had two daughters, Rosemary and Karena. Rosemary, the older, is now a trained therapist practising in Edinburgh. (By chance she also married a Stewart—Quentin, a lawyer specializing in intellectual property.) Rosemary was in her teens when her mother remarried, and she recalls being quite taken by surprise.
 
The way it happened was that my mother arrived at my boarding school a week before I was due to leave, which was unheard of because days out were strictly rationed. She was suddenly there, and she took me and my sister down to the cottage . . . We must have been in the car—and this chap was there, and the boot was open and there were suitcases in it. [He was] a big chap, dark, bearded. Anyway, hello, hello, who’s this? We went down to the cottage, and she sat on my bed and she said, guess what we’ve done. And I just knew, and said, you’ve got married. And that was it. We hadn’t known about it. So that was quite devastating really, absolutely devastating. It’s relatively recently—I suppose in the last fifteen years or so—that I’ve actually looked at it and dealt with it.
 
Certainly Rosemary Stewart believes that her mother was dominated by Christopher: “Mum was Christopher’s doormat.” Via their mother’s second marriage the girls found themselves inherited by this huge, complicated, overpowering man. As with many stepfather/stepdaughter relationships, it had its difficulties.
Karena, on the other hand, who was born after the death of her own father, was not quite so shocked at her mother’s remarriage. She recalls that her head was in the clouds for most of her teens. She had suffered badly from anorexia, a condition that predated the appearance of Christopher in her mother’s life. Her memory of her stepfather is that when she was very low he would sit and talk to her for hours on end. Of course, there can be an ambivalence about altruism (a means of control? fuel for your own self-esteem?), but it would be ungenerous not to recognize that Christopher helped Karena through her illness.* 33 It was another example of his talent for sorting out other people’s lives while being unable to sort out his own. However, Judith’s daughters found the relationship with their stepfather tricky, and it is perhaps no coincidence that they both married young and left home.
After their marriage, Judith and Christopher moved to “Derry,” a beautiful house in Stondon Massey. This pretty Essex village—more of a hamlet—is only ten miles up the road from Brentwood, where Sue and Douglas still lived with Mum and Granny. Their nearest railway station was in Brentwood itself and a car was essential. Christopher wanted a sports car, so Judith bought him a Sunbeam Alpine. This was not exciting enough, however, since what he really yearned for was an Aston Martin. Also at Judith’s expense, he was to have several in turn.* 34
J.G. Ballard said that we all inhabit an immense novel. In Christopher’s version, which he inhabited almost certainly as the only probation officer in the country with an Aston Martin, ownership of a fast car was undoubtedly part of a character he thought of as roguishly charismatic.
Christopher Adams was proud of his driving and intolerant of other drivers. Followed on one occasion along a narrow road by a motorist he considered too close, he stopped and opened the boot and suggested to the man behind that he might like to get in it. Apparently he was quite unambiguous about it. Christopher had passed a high-performance driving course which allowed him to display an HPC badge on the windscreen, and he was keen to point this out to lesser motorists. His cousin, Shirley, remembers how his car was once scraped in an irritating but minor prang in a supermarket car park. Christopher was beside himself with a disproportionate and frightening anger. Once, as a child, Sue Adams recalls falling asleep in the Aston when her father was driving, and waking up to find the landscape was whizzing by at a feverish lick. A glance at the speedometer revealed the truth: 145 mph. (It was partly for drivers like Christopher that Barbara Castle, when Minister of Transport in Harold Wilson’s Labour government, introduced the 70 mph limit on motorways—thus interfering with the individual’s inalienable right to be hosed away by nauseated firemen.) Sue Adams’s memory of the 145 mph moment is that she willed herself to fall asleep again.
All Christopher’s children and stepchildren found themselves somewhat displaced when, in 1962, Judith and Christopher produced their own child, Heather Adams. Christopher doted on her. She was the apple of his eye.
Meanwhile, in the other part of Douglas’s family life, he and his sister continued to live with their mum, their granny, the slowly dying granddad, and a floating population of sick animals. Every weekend, however, Douglas and Sue went to see their father and his new wife.
Stondon Massey is rural Essex at its poshest. “Derry” was a huge mock-Tudor affair with a sweeping drive, acres of lawn and its own tennis court. At one point Judith also had a flat in Kensington and some domestic staff to help out, a couple called José and Maria. It is odd, given how money expands one’s options, that Judith and Christopher should choose to stay in a house only ten miles from Brentwood, and Christopher’s first family.
It must have been strange for the kids, commuting between Brentwood and Stondon Massey, so close geographically yet parsecs apart financially and socially. What do you make of breakfast with devilled kidneys served in a silver chafing dish when you are used to cornflakes? Perhaps children do not draw clear conclusions at the time. There is film of Douglas, a tall, gawky schoolboy in dreadful shorts and a tie, with Sue Adams and little Heather, all playing together in the huge garden of the house in Stondon Massey. Douglas runs around, arms and legs all over the place, throwing a ball for the infant Heather, who was round and blonde and smiling, and he shows a touching protectiveness towards the girls from both households. Sometimes, when Judith’s two older girls were home from school, all the children were together. You have to wonder if the children quite understood where they all came from. Rosemary recalls her confusion when she first met Christopher’s other kids:
 
It probably wasn’t until after Christmas [1960] that my mother would have said to us, oh, by the way, Chris has some children and they are going to come on Saturday. It was quite bizarre—and I’d said, “Oh, right,” you know—in those days it was really sort of Andy Pandy. “Shall I make some sandwiches?” And I remember the first day we saw them, just looking at them. I remember where they were standing—very solemn, both of them. I don’t know, maybe I was very solemn too. And it was quite difficult to know—you know, what is the relationship?
 
Christopher and Janet could not, or would not, bear to see each other so Grandmama Donovan helped in the mechanics of moving the children around for the weekends. Sometimes she and Judith would meet up at a bank in Ongar for a handover reminiscent of the Cold War spy exchanges, and indeed she and Judith struck up a good relationship. Karena remembers that Granny Donovan was quite often to be seen in “Derry.” Christopher refused to speak to Janet; their silence endured for decades. (When Sue Adams got married, it took a lot of negotiation to get Christopher to attend.)
Douglas’s attitude to money, when he later made a lot of it, must have been influenced by his early knowledge of just how it bought comfort and goodies. Karena remembers her mother once remarked that Christopher and Douglas were far too alike to get on. Certainly Douglas shared with his father an utter lack of pragmatism, along with an awesome appetite for treats. At his memorial service he was retrospectively teased for once being found to have eight horrifically expensive cameras in the back of his car. But unlike his father, Douglas did not let his life pivot around money for its own sake; to him it was just a means to an end. Fun and access to interesting experiences were the main goals—and, being by nature delightfully generous, he was also keen that friends and loved ones should share such pleasures.
Judith’s own considerable wealth was deployed unstintingly on behalf of her husband and, interestingly, all the children, including Christopher’s children by his first marriage. She set up a trust fund for all of them, with Christopher’s friend from Toc H, G.R. Roche, as one of the trustees.
One national slander against the British is that we are not very good with children. As generalizations go, this is tosh, but for a certain caste of British society there was a time when some of the emotional complexities of raising kids were thought to be best resolved by sending them to boarding school. Both Douglas and Sue went to fee-paying schools paid for by Judith. Douglas attended Brentwood, starting with its prep school, Middleton Hall. Sue went to Felixstowe College, as subsequently did Heather Adams. Given how eye-wateringly expensive it is to see three kids through the thirteen years or so of education at private schools, it is especially beneficent when two of them are not your own.
Why did Judith do it? Rosemary says her mother had an acute sense of fair play and duty, and by all accounts she was a very decent person. Perhaps Christopher might also have put pressure on her. You can imagine conversations along the lines of, “They’re my children, but it’s you who’s got the money, so of course it’s up to you . . .” The evidence suggests, however, that Judith paid simply because she felt it was the right thing to do on behalf of all their children. What Janet felt about her kids being educated on the ticket of Christopher’s rich second wife is an interesting question. But she is nothing if not practical, and obviously she wanted the best for her children.
In 1964, Janet also remarried, a local vet called Ron Thrift, a man for whom there seems to have been nothing but affection and respect. On his death from cancer in 1991, aged only fifty-nine, the entire community attended a memorial service. When he moved to Shaftesbury in Dorset to set up a new practice, Janet went with him, while Douglas and Susan continued at Brentwood School and Felixstowe College as boarders. Ron, however, took an interest in Janet’s kids by her first marriage and did his best to look after their welfare.
Soon after their marriage, Ron and Janet produced a son and a daughter of their own. The elder, Jane Thrift, whom Douglas loved with a fierce fraternal protectiveness, is known in the family as Little Jane, to distinguish her from Big Jane, i.e. Douglas’s wife Jane Belson, who’s striking for her elegance but also, at six foot, for her height. (Confusingly, while Douglas and Big Jane were tacking, yacht-like, through storm-force seas towards their eventual marriage, there was also a Wrong Jane as opposed to Right Jane.) Years later, Little Jane was to live with them in London where a flat was created for her in the basement of their large and beautiful house in one of Islington’s finest Georgian terraces. Little Jane, like her mother, eventually trained as a nurse, before deciding, very much under Douglas’s influence, that life had more to offer her.* 35
Little Jane’s full brother, James Thrift, now runs a business with his wife, Bronwen, in the West Country bringing the virtues of good design to a local market. His dry sense of humour is very reminiscent of Douglas—which, even allowing for it as a family trait, is not surprising, since Douglas’s size and personality must have had a striking effect on a young lad. Douglas saw a lot of his two new half-siblings, dividing the holidays equally between his parents’ families. Christopher and Janet at that time were still not exchanging a syllable with each other. Geographically, too, there was now quite a distance between them to be covered. Even these days, Essex to Dorset is not an easy journey—and sometimes it was one that Douglas made as a hitchhiker. (Once or twice he also rode a much too small motorbike with his knees sticking out like parachute brakes.) The sense of commuting between different worlds must have continued as acute as ever.
To recap: Douglas had one full sister, Sue Adams; two stepsisters, Rosemary and Karena; one paternal half-sister, Heather Adams; and two maternal half-siblings, Jane and James. In later life he made strenuous efforts to get them all together as adults—perhaps to recreate a family that he had missed as a child.
As for his relations with his dad, we can only speculate. Heather Adams, who now lives in the Canary Islands with her husband and their two children, is sophisticated and articulate, like all the Adams children of that generation, but a certain caution comes into her voice when talking about her father. She recalls that Douglas’s relationship with Christopher was always immensely fraught, but that the two men were never able to talk about it.
Nonetheless, when Douglas was in his teens his father did sometimes take him in the Aston Martin on extravagant holidays abroad. This in itself must have been a bit galling for Rosemary and Karena, since their mother had always been careful with money, not out of meanness but from anxiety. Christopher’s love of spending, on the other hand, may have helped to bring him and Douglas together, but it appears that in their anguished, perhaps curiously British way, their conversation always avoided any subject of the slightest emotional importance. No matter how well Christopher communicated with the delinquents in his professional charge, between him and his only son the tension of things left unsaid lasted all their lives.
Frustration dogged Douglas’s relationship with his father even as death finally crept up on Christopher in co-respondent’s shoes in 1985, regardless of the fact that, like his son, Christopher was concerned about his blood pressure and started going to a gym in the last decade of his life. When it was clear that Christopher was dying, Judith summoned the family to his bedside in Droitwich Hospital. Douglas had flown back from the States the previous day. The vigil must have been harrowing, and the family members took it in turns to leave the room and lie down for a while. When Christopher chose the moment to depart, it was during his son’s brief absence. Douglas was devastated. “Bloody typical,” he said, “bloody typical Dad—waited till I was out.”
Christopher Adams and Douglas were so similar in size and appearance that Douglas said that seeing his father laid out in death was like looking at his own dead body. Christopher, returning to his roots, left instructions that his ashes were to be thrown in Loch Fyne.
Five years later, The Deeper Meaning of Liff was published. Co-written with John Lloyd, it’s a brilliant attempt to save all those unemployed concepts from hanging about and getting into mischief when they really need a respectable word to settle down with. Characteristically, Douglas turns the anguish that he must have associated with Droitwich into a joke about misconstruing intentions:
Droitwich (n)
A street dance. The two partners approach from opposite directions and try politely to get out of each other’s way. They step to the left, step to the right, apologize, step to the left again, bump into each other, and repeat as often as unnecessary.
 
Nobody knows for sure how much his father meant to Douglas. Jane Belson confirms that he always found that relationship very difficult, adding what a pity it is that there was nobody who ever told the young Douglas that he was clever, and that it was all right to be so. In some English households there was a notion—now mercifully extinct—that praising children too fulsomely, or, indeed, at all, might induce personality disorders. It is such a pity that Christopher, a complex man full of anger and unresolved conflicts, who spread havoc through two generations, was never able to say: well done, son, you’ve done brilliantly, I’m so pleased. Douglas went through his life without ever hearing the words he needed to hear from his father. Some family members think Christopher would have been jealous of Douglas’s fame, yet he was without a doubt immensely proud of his son. The trouble is: he never let on.
There has been research that suggests that fathers are important to a child’s development of self-esteem. According to these theories, even if the relationship between mother and father is like something out of Strindberg on a bleak day, just having a dad around is good news. This is contentious work, however, and particularly irritating to those for whom the idea that children are resilient is a key component in an ideology that grants a licence to adults to look for happiness where they fancy. In Douglas’s case, his father was around, and available—albeit ten miles up the road with a new family in a different universe.
In Douglas’s archives there is a complete run of Aston Martin magazines that Douglas either collected at the time or inherited from his father. There’s also a black and white photograph of Christopher Adams putting petrol into the unmistakeably elegant flank of a DB5. Douglas must have been playing with an enlarger and some photographic paper, for this image has been printed—sometimes cropped in a slightly different way—again and again and again.
Douglas Adams did not go through life scarred by his childhood. He was fond of his extended, albeit unusual family, and he adored his mum. Yet, sometimes, in later life, he was assailed by profound bouts of insecurity, and he could sink into a kind of dark, inner emptiness for days. He could be quite childlike and mawkishly self-absorbed, but then that is not uncommon with writers whose solitary art can be lonely, especially if they are, like Douglas, people who need company.
To some extent the public Douglas, the wildly creative jolly green giant, was a mask. But in a sense we all play the role of ourselves in the world, so any word that suggests something to be put on and taken off at will is quite the wrong one. Man and mask are inextricably melded together. As a child, Douglas lived a great deal in his head. Fortunately for the rest of us, that turned out a wonderful place to be.
Emotionally, Douglas was as large as his giant frame, and he made correspondingly huge demands on those close to him. Sometimes he wept, a gift lost to many men, and sometimes he displayed the emotional intelligence of a refractory brick on a not particularly sensitive day. But most of the time he was the inventive, funny, extravagant lunk who inspired such affection in those around him. And if there were some psychological itch that he could never quite scratch, the world should be grateful, because it made up part of his genius.
Publishers know that writers with a lot of craft can be counted on to deliver a competent book, but the best books, the ones that shimmer on the page, grow like pearls from some internal irritant. Douglas Adams would always have been clever and funny, but it’s doubtful that he would have given the world so much if Mum and Dad had been a happily married nurse and teacher living lives of stodgy contentment in deepest Essex.
 
Zaphod couldn’t sleep. He also wished he knew what it was that he wouldn’t let himself think about. For as long as he could remember, he’d suffered from a vague nagging feeling of not being all there. Most of the time he was able to put this thought aside and not worry about it [ . . . ] Somehow it seemed to conform to a pattern that he couldn’t see . . .
The Hitchhiker’s Guide to the Galaxy, Chapter 14
All writers put themselves into their work—how could they not?
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