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  ENDORSEMENTS


  Tracey Armstrong is a leader. In his family, church, and community, he is making an impact. That’s the kind of man that I can follow. He will help you get where you want to go in the fulfillment of your destiny. Followership brings insight that we all need. Tracey brings a revelation that will build teams, grow organizations, and bless churches. Read it, meditate on it, and put it to use; it works.


  Casey Treat

  Christian Faith Center


  As someone personally influenced by Tracey’s teachings and leadership, I find that in Followership, he reinforces the idea that in order for us to really be effective leaders, we must first be followers … servants. Tracey keys in on the fact that only one title will make you successful …“well done good and faithful servant.” Tracey so pointedly reminds us as leaders that your followers will take on your characteristics, good or bad, … and reveals the truths about developing and replicating through great leadership—great followers! Every leader as well as every person called to serve (all of us) should read this insightful book.


  Joel Luce, CEO

  ABG Marketing and Business Communications


  It’s been a joy of mine to see Tracey’s journey, beginning with his young adult years, as he has developed into an outstanding person and great leader. His gifting and insight will challenge and sharpen you as you reach for the next level in your life and leadership.


  Kevin Gerald

  Champion Centre

  Tacoma, Washington


  The motivation, desire, and enthusiasm necessary to sustain change and growth within an organization requires a healthy relationship and balance between the leader and those being led.


  While the material on leadership today is indeed prolific, the available information on those who are intended to follow leaders is minimal by comparison. Tracey Armstrong is a fresh, vibrant voice in contemporary culture. He is an emerging leader with a great capacity for influencing change and growth in his own sphere as well as within the sphere of other leaders who look to him for cues to effective sustainability of the vision with which they have been entrusted.


  Tracey’s work in Followership provides essential, crucial insights and strategies for leaders to learn how to connect at deeper, more interpenetrating levels with those who follow their lead, and for the followers who take their lead. In fact, every leader needs those who can advance, refine, and execute their vision. The role that the followers play in any organization is tied to their participation at a level of advancement, refinement, and execution. As you read through these pages, you will discover the practical and strategic ways in which those who follow can make any organization achieve its intended greatness. I offer my highest accolades for Tracey’s willingness to put these truths on the printed page. Whether you follow or whether you lead, this book will add significant value to your journey.


  Mark J. Chironna, Ph.D.

  The Master’s Touch International Church

  Mark Chironna Ministries

  Orlando, Florida


  Followership brings a much needed fresh perspective to leadership’s clients—namely its followers! So much effort has been put into styles, methods, communicating, and even marketing the need of leadership, that seldom do we examine the actual leadership product. We ought to be producing good followers—who in turn become leaders who produce better followers. Tracey Armstrong, whom I consider both a mentor and one I mentor, has made the connection. Who’s teaching us how to follow? What good is leadership training if those being trained haven’t got a clue on how to follow? Followership is simply profound. Enjoy and explore the missing element no one is talking about, from someone who knows followership. Through my years of working with him and under him as a consultant to our organization, I know that his is the voice you must hear to connect the dots of leadership-followership.


  Phil Munsey

  Life Church

  Irvine, California
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  INTRODUCTION


  
    The officer on whose arm the king was leaning said to the man of God, “Look, even if the Lord should open the floodgates of the heavens, could this happen?” “You will see it with your own eyes,” answered Elisha, “but you will not eat any of it!” (2 Kings 7:2 NIV)

  


  E VERY ORGANIZATION HAS THREE major needs in its chart: a driver, a developer, and a detailer. In the book The E-Myth, these three functions are the entrepreneur, the manager, and the technician.1 The driver does exactly that: he or she drives the vision. The developer, who operates like a manager, develops and executes the vision. The detailer is the artist who produces the project. This is also seen in the Godhead. The Father says what He wants to happen, the Son administrates what the vision should look like, and the Holy Spirit manifests the vision. In order to be effective in ministry, business, sports, or family life, you must have these three in line and in unity. If you are what I call a leader-servant, someone who is called to execute the vision, you will fall into one of the above categories, and it is vitally important that you understand where you fit. The officer in Second Kings 7:2 was a developer. He should not have been trying to give directions in the meeting with Elijah; he should have allowed his leader to gain the full picture and saved his comments until the private counsel chambers. If he had not been so outspoken at the wrong time, he would have eaten with the rest of the city. A lot goes into being the man or woman upon whom the King leans.


  Coach on the Floor


  If you are the one that the leader leans on and counts on to get it done, then this book is for you! I learned these principles from the men and women I served, but they are not everyday lessons, nor are they taught openly. I learned some things from growing up with world-class athletes, from my previous religious experiences, from business, and from serving my mentors. I learned that there is an etiquette in being a follower or a leader-servant. A leader-servant is someone who leads with a servant attitude and serves with a leader’s attitude. Our dilemma is that we have a lot of people who know how to lead and feel significant, yet we don’t have a lot of people who know how to follow and feel significant. We teach people leadership before we teach them followership. I looked up the word leadership in the dictionary, and it is there, but the word followership is not. I realize that all of the great lessons of leadership I have gained came from direct experiences of following, not from a book on leadership. In order to be a great leader, you must first become a great follower. Michael Jordan was a leader on the basketball court, but he was great because of his followership.


  When the Chicago Bulls basketball team regularly won championships, the coach, Phil Jackson, was asked, “What is the key? Michael Jordan, right?” “Yes, but not for the reason you may think,” he replied. “Not for the scoring?” the reporter asked. “No,” said Coach Jackson. “Not for playmaking?” “No.” “It must be for his defense?” “No,” Jackson responded to the reporter. “He was my coach on the floor. He executed my directions, the game plan, the way I wanted the team to play. He was the role model, the prototype player, and he ensured that the rest of the team modeled what I expected. He worked relentlessly to learn and elevate his play. He set an example for the team, being the last that left the floor in free throw practice and the first and last in and out of the weight room.”2


  Every leader needs a coach on the floor!


  This book is about the servant’s heart in an individual upon whom the king is able to lean. This is written for the person who believes in a leader and wants to walk alongside, assisting him or her in accomplishing the Father’s business. It is also for those who have the heart of a Jonathan or Joseph, who feel called to being a second man or woman serving with all of their heart the lead man or woman. This is for the future leader who feels that nagging inner itch of greatness, and for the leader who needs help developing followers. My goal for writing this book is to help you keep from making the same mistakes I made and to give you the necessary balance between ministry and leadership. I have written it specifically for the person upon whom the king leans—to help you understand what your leader really needs from you and how to follow with a leadership focus.


  No Reputation


  Jesus did not come into the earth to be a leader. He constantly made it clear that He was here under the authority of His Father. Jesus came as a follower with a leadership perspective.


  Jesus could have come in the same level as the Father, but He took a followership position with honor, to be an example of how we should live. Jesus was the ultimate leader-servant.


  
    Let this mind be in you which was also in Christ Jesus, who,being in the form of God, did not consider it robbery to be equal with God, but made Himself of no reputation, taking the form of a bondservant, and coming in the likeness of men. And being found in appearance as a man, He humbled Himself and became obedient to the point of death, even the death of the cross. Therefore God also has highly exalted Him and given Him the name which is above every name (Philippians 2:5-9).

  


  At first glance, leader-servants look like they are the leaders, yet they are the followers. They work hard at being so much like their leader that they take on the leadership characteristics of their leader. That is what Jesus did; He came in the form of man with the power and authority of God. Jesus humbled Himself and became obedient even to the point of death. The word became is very important to note. To become something takes much effort. Jesus put effort into becoming obedient, which means that He had a chance to not be obedient. The devil had a chance to be a leader-servant and decided that he would rather lead the whole thing than follow his Leader.


  Choose to be of no reputation. Choose followership and let God raise you up. God exalts the humble and throws down the proud! (See First Peter 5:5-7.)


  Endnotes


  1. Michael E. Gerber, The E-Myth: Why Most Businesses Don’t Work and What to Do About It (Pensacola, FL: Ballinger Pub. Co., 1985).


  2. John C. Maxwell, Winning With People: Discover the People Principles that Work for You Every Time (Thomas Nelson, 2005).


  PART 1


  SPIRIT LED


  CHAPTER ONE


  EMBRACE THEIR SPIRITUAL AUTHORITY


  M ANY OF US ARE familiar with the story of the centurion who sought Jesus’ help on behalf of his servant who lay sick. Jesus was impressed with the faith of the centurion; He knew that only a person with an understanding of submission and authority could have this kind of faith. We could examine this story from many angles regarding leadership. But let’s take a moment to look at the story of the centurion from a follower’s perspective:


  
    When Jesus had entered Capernaum, a centurion came to Him, asking for help. “Lord,” he said, “my servant lies at home paralyzed and in terrible suffering.” Jesus said to him, “I will go and heal him.” The centurion replied, “Lord, I do not deserve to have you come under my roof. But just say the word, and my servant will be healed. For I myself am a man under authority, with soldiers under me. I tell this one, ‘Go,’ and he goes; and that one, ‘Come,’ and he comes. I say to my servant, ‘Do this,’ and he does it.” When Jesus heard this, he was astonished and said to those following him, “I tell you the truth, I have not found anyone in Israel with such great faith (Matthew 8:5-10 NIV).

  


  What did you see? Did you see that the centurion was able to subject himself to Christ because he was someone who understood authority? I have seen good people lose miraculous moments and divine opportunities by not submitting to the authority at hand because of differences in personality, opinion, or tradition. The centurion could have used many excuses for why he would not submit to Jesus. He could have excused himself for reasons of race or culture, because he was a Roman soldier, or because their belief systems didn’t match. If he had not been so desperate, he could have had this mind-set.


  Fortunately, he truly loved and had genuine care for his servant, which drove him to lay down all fears and prejudice to see his servant set free. This leads me to the next follower that I want to focus on. What kind of servant was the man or woman at the centurion’s home? I find it amazing that this leader was so desperate to see his servant helped that he was willing to break laws and cultural barriers. What kind of precious follower was he or she? The centurion couldn’t see himself without this servant. The thought of loss gave him the determination to save his servant at the expense of his own reputation. This is a man who was accustomed to telling his servants to go and to come, do this or that, and they would accomplish it. This type of servant is indispensable. I have some people on my team who cause me to pray, “God send me 100 more of these.” My wife and I would bend over backward for these servants. We are constantly looking for opportunities to bless, encourage, or promote them. There is a relationship between a leader and a follower in which the manner that the follower follows ministers immensely to the leader.


  I wish that I could have seen the heart of service that the servant had that would cause the centurion to go out of his way to find help. I can only speculate on why this man went the extra mile for his servant. I can only lean on a few Scriptures that help me understand. First, we reap what we sow; possibly the centurion was only doing what he had been reaping. Whenever someone does something good for me, I always want to repay his or her kindness with an act of kindness. Possibly the centurion was reciprocating the many years of service he had previously received from his servant. Or possibly the leader was driven by brotherly love. The Scripture says there is one who sticks closer than a brother, and that one is someone who shows him or herself friendly (see Prov. 18:24).


  I imagine that the servant found the perfect balance of respect for his authority, serving with confidence, loyalty, and love. The Bible tells us to let the greatest of all be the servant of all (see Matt. 23:11). Here we see the tables turned; the leader was served by someone great, which thus caused the leader to serve the greatest of all. Often following is seen as a place of weakness when in actuality it is the greatest place.


  
    But Jesus called them to Himself and said, “You know that the rulers of the Gentiles lord it over them, and those who are great exercise authority over them. Yet it shall not be so among you; but whoever desires to become great among you, let him be your servant. And whoever desires to be first among you, let him be your slave—just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many” (Matthew 20:25-28).

  


  Serving Out of the Greatness Within


  The gift of leading is found within serving. Serving must be done with the gift that is within. Every great person or leader has served, and it was the serving that released the gift of leading. There is greatness in each of us; the question is truly, “Are we willing to serve it out of us?” I understand more about what it is to lead from my days of serving. Still, to this day I find opportunities to serve. I serve my pastor, my mentors, my spiritual fathers, my congregation, my team, and especially my family. This enables me to recognize great future leaders through their current serving capacity. It also helps me stay fresh and free from being tainted by my place of authority. Never feel that a servant is weak. Again, Jesus says that serving is greatness. He never said that leading is greatness. I will take it even one step further by saying that we must serve our greatness: our God-given gifts and talents. We don’t serve from a place of greatness; we give out the greatness that we have within us to others who can benefit from what we carry within. Serve your God with the greatness within, serve your lead person with the greatness within, serve your community with the greatness within, serve your church (which is God’s answer to your city) with the greatness within, and serve your family with the greatness within.


  Submitting to authority is a sign of greatness. In the past I’ve had to submit to leaders who I thought were wrong at the time. Often I wanted to leave them and go to some other place where I thought a leader would be better for my future or life. Yet each time God challenged me to stay, to serve, to be quiet, and learn. I have received incredible rewards for obeying that challenge. Actually, after finding myself in their shoes later, I discovered why they did what they did. I did the exact things that I earlier disagreed with, and it has saved my ministry and family life! Often as servants we think that we totally understand the big picture. In actuality, we cannot fully appreciate the current picture unless we add to our understanding our leader’s position, pressure, responsibilities, and mission. Be a great person, serve the leader, and God will do great things for you and through you.


  I want to encourage you with a few sure truths from the Book of Hebrews, which will transform your life. There are many truths found in the Word of God about submitting to authority, such as Romans 13:1-5. But I want to show you the benefits of submitting, obeying, and following. Let’s look at Hebrews chapter 13:


  
    Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith (Hebrews 13:7 NIV).

  


  Remember when you first saw … Remember when you first … Remember when you…. Every memory has a feeling connected to it. When the Bible asks us to remember, God is trying to trigger a certain feeling, which in turn will do one of two things.


  In the case of remembering something favorable and positive, your positive feelings will create an emotional strength and confidence to proceed to the next instruction. In the case of remembering something that has injured you in the past, the feeling of conviction or correction will trigger a warning and hopefully prevent you from making the same mistake again. When God asks us to remember, He wants us to see, feel, and do something based upon the experience we are recalling. In this verse, we are challenged to remember our leaders: remember how they changed your life, remember how it felt to have someone speak into your life, remember how the Word of God transformed your thinking and changed your life choices and direction.


  Sometimes you have to remember what someone has done for you in the past in order to keep serving them in the future. I have had people say as they have left serving me, “You have changed my life,” or “I will never be the same.” They thought that the life-changing experience that I was instrumental in was finished, but they left prematurely, only to cycle through life over and over again without progress. Several times I have done the same thing. I misunderstood the situation and left my place of serving, only to return later in humility and repentance to learn more from that same leader. I have realized that if someone has taught me something once, they are positioned to teach me something again, as long as they don’t stop learning themselves. I did not always agree with everything that the leadership did, and I probably wouldn’t even to this day agree completely with all of their philosophies, but that doesn’t stop me from serving with them or serving them. It will never stop me from learning from them.


  I have found that leaders are making constant changes personally, culturally, emotionally, and organizationally. This often leaves them without the proper balance or even without the words to describe how they feel or what they are going through. No one goes through more changes than a leader, because leadership is all about results, which demands constant change in every way in character, passion, and knowledge. If you as a servant are not careful, you could have a hard time adjusting and flexing with your leader’s growth pattern and season of transition. During a season when you suspect that your leader is growing and transitioning, beware of judgments and unrealistic expectations. The best thing is to be watchful and prayerful; otherwise, you could be tempted to lose confidence in your leader. This is a grave mistake on the part of any servant. The leader will soon find his balance again, and the one who taught you and changed your life in the past will regain his confidence and yours as he feels your support and prayers. Transitioning from a lesser capacity to a greater capacity is a huge leadership shift for any pastor or businessperson.


  You can actually help your leaders through this season by encouraging them with your testimony again. Remind them how they have changed your life. This is a major part of being a servant worthy to lean on in times and seasons of transition. All leaders need dynamic servants during these critical times of change that are so necessary if they are going to reach their full potential.


  I realized that I needed my leaders again for the same life-changing words from God that had so impacted my life earlier. I try to keep these relationships nurtured because one word from the man or woman of God can transform my life again.


  I need to consistently remind myself of how the leaders that God sent into my life lived and how they are growing into their next level. I don’t want to be jealous or concerned that they are going to leave me behind, but I have made up my mind that wherever they go, I go, so that I can grow and reap the rewards of servanthood as Elisha did with Elijah. (See Second Kings 2:1-14.) When I have a struggle with them or their ideology, I remember how they have cared and the words that they have spoken over my life. I rehearse each spoken word in my mind and speak them out loud over my life. I remember these words whenever they are applicable to circumstances in my life or ministry. I remember the encouraging words and even the reprimands, which came only to make me a better person. I remember the preached words, which inspired me to live a godly and faith-filled life. Remember life lessons from your past, especially when your current situation is less than what you desire. This process will help you rekindle value into a relationship where value has been lost.


  Considering Your Leader


  The next thing that we see in Hebrews 13:7 is that we need to consider the lifestyle of our leaders. Take into account where your leader has been and where he or she is going. Is this where you desire to go? Is this how you desire to live? As a servant, it is your right to partake of the same favor and blessing experienced by the one you serve.


  When things are going well, consider how thankful you are to be where you are, doing what you are doing, with your co-laborers. To “consider” involves having gratitude for the past, present, and future opportunities. Consideration is also what happens when you red dot your skills and talents as part of a team, building a great work and organization for God.


  The writer of Hebrews instructs us to investigate our leadership relationship. This advice is good at any place of serving, in the enjoyable times and especially in the not-so-enjoyable times. Look again! Look again and again at their outcomes. Look not only at what they do that results in success, but also at their failures. These are equally valuable lessons to be learned. This doesn’t mean to look at their failures with judgment in your heart; look at their shortcomings with grace and mercy as you seek to understand the pressures of leadership. Followers can make mistakes, and only a few will criticize them; yet, if a leader fails, almost all will criticize and mock. When you look again, look for the outcome of their character or the outcome of their joy, which is a fruit of the Spirit. Sometimes the outcome that we should look for is not a natural result but an emotional result or a confidence, a result from an increase in character. For example, a great leader and friend in my life is Pastor Phil Munsey. I have watched Phil for years lay down his life for the Gospel, sowing in one area and reaping in another. In his book Legacy Now he shares his inward battle of how it felt to be slowed down by the Sunday morning traffic of those who were headed to Saddleback Church, pastored by Rick Warren, a megachurch in the tens of thousands, while driving to his church of thousands. I have watched Phil maintain integrity and character while rejoicing with Rick as God blessed Saddleback. I have watched the way that Pastor Phil handled his personal struggles and how God has blessed him because he chose to rejoice instead of complain. God has blessed Pastor Phil with rich personal relationships with those who have, are, and will influence the world in a great way because of this same attitude that celebrates others’ advancement and promotion. The favor that he lives under is a sign of success, which has no quantification. The honor that God has given Pastor Phil by allowing him to be an influence in the lives of great influencers is bestowed because he has developed an inward character that is both attractive and admirable.


  Let’s look at a different version of the same Scripture. The New King James Version reads as follows:


  
    Remember those who rule over you, who have spoken the word of God to you, whose faith follow, considering the outcome of their conduct (Hebrews 13:7).

  


  This Scripture actually encourages us to follow their faith and consider their conduct. It doesn’t give us the freedom of following only when we agree with their conduct, but we must follow their faith and consider the fruit of their behavior. Following is a decision of faith and not emotion. It is a decision to live in the will of God. If your leader is a spear thrower, don’t throw spears back. Be led by the Spirit and directed by the words that you have heard. If your leader is a righteous man or woman, the Word of God commissions us to follow his or her faith, or confidence.


  Let’s go back to the previous version of Scripture that ends with the statement “imitate their faith” (NIV). A submitted person obeys what she knows is right by intentionally mimicking and imitating the faith of her leader. Imitate your leader’s righteous behavior, imitate his controlled emotions, and imitate his achievements. This is a great insight. When I read this Scripture, it gave me confidence to believe that as my leaders go, so I go. My service will be rewarded. It is my right to excel as they are excelling. I have laid down my life and dreams in order to assist them in reaching their dreams and whatever God is calling them to achieve. I believe that I now can partake in their blessings and the fruit of their anointing.


  When I went to Northern Ireland, I found myself pronouncing some of my words differently after a few days. Not on purpose but through association. When I returned to the United States, I found myself saying things that reminded me of being in Ireland. How much stronger would the accent increase if I did it intentionally! In the same manner you will have a certain level of success simply through associations, but how much more success would you experience through intentionally mimicking the anointing and faith of your leader? Those who have intentionally imitated my wife and I have grown and achieved beyond their peers in many ways. I believe that because I serve successful men and women of God I can operate in their anointing, as well as mine. That is one of the rewards of serving. We will look more closely at this concept in the last chapter.


  Uncommon Submission


  The only way to achieve true imitation is to live a life of obedience. Let’s move further down the chapter to verse 17. When I first read this Scripture, it gripped me:


  
    Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account. Let them do so with joy and not with grief, for that would be unprofitable for you (Hebrews 13:17).

  


  As I read this verse, I was hit with the overwhelming responsibility to submit to my leader in an uncommon way. On the flip side, I was convicted to watch over the souls of those whom I lead in an uncommon way; one day I will have to answer for them, hopefully with joy in my heart and not pain. I knew that I must become both a better leader and a better follower. I surely didn’t want those who would speak to the Lord on my behalf to have grief in their hearts as He asked them to tell Him about my obedience and submission. I want an awesome referral from my pastors as I enter into Heaven. I know that when I get to Heaven I will have to give God an account for the people who have moved from our ministry prior to their appointed time. God will ask me about their followership, and I will have to say I didn’t know them because they wouldn’t obey or submit to my authority. This will grieve God’s heart as well as mine as I give my report card. Hebrews 13:17 clearly shows us this prospect: “Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account.”


  Humanity has fought so hard for freedom and independence that it wants to do away with the words obey and submit. It seems that with every turn of the earth, independence becomes more and more like lawlessness or rebellion. I believe that this will be the dividing line between worldliness and Kingdom building. The Kingdom of God, like all civilizations, must be built upon some form of hierarchy. Lack of order breeds chaos. Without a chain of command, we would be living in the Wild West.


  Everything that produces and grows must follow the laws of obedience and submission; churches, businesses, governments, schools, teams of any kind must have these two things. Even as I write these words obedience and submission, I feel that many will misunderstand my intentions. These words are not words of control but words of maturity, team spirit, and unity. For example, when I was young, I played on a peewee football team. One year the coach moved me from half back to wide receiver. I didn’t mind the move, but I didn’t take the change seriously, nor did I make the necessary changes in order to play the new position. Now the same plays meant something different to me in the receiver position. I knew what the halfback was going to do, but not the receiver. So when my leader needed me to be in the right place at the right time to throw the ball to me, I was not in position to receive the pass. Time after time this hindered the team from scoring because I was not positioned where the leader needed me to be. Had I studied and memorized the plays, it would have been an act of obedience for the team’s sake, not just toward the leader. If I would have run the routes that the plays prescribed for me, I would have been submitting to the team and not only to the leader. Obedience and submission are big picture words for big picture thinkers!


  When Hebrews 13:17 speaks of obedience and submission, it is actually encouraging us to become big picture thinkers and big team players. Much more rides on our victory than merely our egos or our feelings. You and I must learn the plays in the Kingdom playbook and run the patterns that have been strategically laid down for us to run. When we do, we will score a goal for the team, Team Kingdom of God.


  It’s All About Attitude


  
    Does the Lord delight in burnt offerings and sacrifices as much as in obeying the voice of the Lord? To obey is better than sacrifice, and to heed is better than the fat of rams (1 Samuel 15:22 NIV).

  


  Obedience is better than sacrifice—not because they are different actions. They actually may be the same actions: Abraham was obedient in offering his son Isaac as a sacrifice. Once he passed the test, God said, “Now I know what is in your heart.” Acts of obedience show what is in your heart; it’s a choice, it’s an attitude, and it may even be voluntary. In the Old Covenant, sacrifices were made out of necessity. Could it be that our attitudes are more important to God than our actions? Yes, yes, yes! While sacrificing, I could still have a bad attitude, and it may or may not affect anything. Yet, if I have a bad attitude while trying to obey, it will pollute my actions.


  You may have heard it said, “Your attitude affects your altitude.” I believe I can safely say from this Scripture, “My attitude affects others’ altitude.” “Let-[your leaders rule over you] … with joy and not with grief” (Heb. 13:17). Let them do so with joy, let them do so with chara (kharah’)—gladness, or calm delight.1 I am encouraged when I talk to a person who is happily married, and they are describing their relationship. Most often tears and huge grins accompany their loving and adoring words. As I see their joy, I say to myself, “They are really in love.”


  If God were to ask King David about the servanthood of Jonathan, how would David answer God? How would Paul report to God regarding Timothy? Would he answer with joy? Or would he be forced to answer with grief in his heart? How would Paul answer to the Lord for John Mark? We know that at one time, Paul refused to bring John Mark on a mission trip because he left them at a crucial time on a previous trip. Fortunately for John Mark, Paul gave him another chance to show himself approved and a workman for the Kingdom of God (see 2 Tim. 2:15).


  Showing Yourself Approved


  I have had to make the return home to leaders I left prematurely. I had to go back and make it right until they were willing to send me and not just release me or tolerate my leaving. I humbled myself even when I thought that I was right in leaving, and God has been rewarding me ever since. Now I am confident that my leader will stand before God and will give a strong account on my behalf. When I was finally released from these ministries, these ministries also sent me. My wife and I have decided that if our mentors, pastor, or church won’t send us, then we can’t go. Submission is a jurisdiction and authority issue, not a feeling or agreeing issue. I have had people submit to me one week and tell me the following week that God told them to leave, while asking for our release and sending. I will not be able to give them a recommendation from my heart with joy because their decision to leave was not a decision of authority and submission. Jesus must give an account of Judas as the son of perdition.


  
    While I was with them in the world, I kept them in Your name. Those whom You gave Me I have kept; and none of them is lost except the son of perdition, that the Scripture might be fulfilled (John 17:12).

  


  This was the accounting of Jesus to the Father of those whom He lost and those whom He kept. Jesus said the only one that He lost was the son of ruin or loss. No leader wants to say to God, I have lost the son of corruption. So often followers who start off right will end wrong because they become corrupted somewhere along the way. It may start off as a small disagreement with the vision, gossip, offense, or an unintentional embarrassment that sends the follower spinning into an uncontrolled frustration and dissatisfaction. The enemy is subtle in bringing his division. Don’t allow any thoughts or feelings to go unresolved, for it will fester into corruption every time!


  Your goal as a follower who desires to minister to your leader must be to give her joy in serving you as you serve her. If you create immediate joy in your leader’s heart and mind, she will be excited about giving an account of your unselfish service in helping her reach Kingdom goals. Every leader will have to give an account of those who serve. What they will say in that account is up to you. Your leader’s account of your submission will directly affect your future. The end of Hebrews 13:17 reads, “for that would be unprofitable for you.” The Kingdom of God has a very strong reward system; for good work a laborer is rewarded greatly. There is also a reward system for the lack of work and bad work. This Scripture admonishes us to beware of the way we obey and submit to our leaders; it encourages us to obey and submit in such a way that they will give a good report to God on the day of judgment for us, because they watch over our souls. We will be rewarded by this report. The question is whether our reward is one of gain. In the last part of this book, we will talk about the gainful reward now and in eternity for a laborer who lives obediently, submitted to spiritual authority.


  The Cost of Disobedience


  Let’s look at the destructive nature of disobedient and insubordinate attitudes. A verse in Samuel compares these mind-sets to the works of heathens:


  
    For rebellion is as the sin of witchcraft, And stubbornness is as iniquity and idolatry. Because you have rejected the word of the Lord, He also has rejected you from being king (1 Samuel 15:23).

  


  The power of disobedience is so potent that it corrupted everything on earth at the fall of mankind. Adam and Eve were not the only ones who suffered from the fall. But every kingdom that is upon the earth has been affected and must be saved. The Bible says that all creation was subject to corruption because of the fall of man (see Rom. 8:20).


  I appreciate the way the Message Bible presents 1 Samuel 15:23:


  
    Not doing what God tells you is far worse than fooling around in the occult. Getting self-important around God is far worse than making deals with your dead ancestors. Because you said No to God’s command, he says No to your kingship.

  


  Just think about this scripture for a moment. It would be better for a person to mess around with witchcraft than they should ever live in disobedience. Many people excuse their disobedience as a mere mistake and at the same time have a self-righteous attitude toward witches and warlocks. We must be careful to have a true evaluation of ourselves. The comparisons didn’t stop at witchcraft. The Message Bible compares self-importance or stubbornness to worshiping the dead. Most people would never think of worshiping the dead. Yet we often justify many different levels of stubbornness with statements like, “I will do it, but I will do it my way or in my time.”


  An act of rebellion would be not doing what is asked by authority or ignoring what was asked and pretending that you didn’t hear what was asked.


  2 Corinthians 10:6 says that we will be ready to punish disobedience once we have fulfilled our obedience. The word obedience used in that passage means attentive hearing. So we must be willing to punish all inattentive hearing once we have fully accomplished what we hear and know.


  In the Kingdom of God, authority is vitally important. Jurisdiction and reward for right and wrong deeds are vitally important for keeping order and peace. Obedience and submission are crucial to the growth of the Kingdom of Heaven.


  
    Therefore submit yourselves to every ordinance of man for the Lord’s sake, whether to the king as supreme, or to governors, as to those who are sent by Him for the punishment of evildoers and for the praise of those who do good. For this is the will of God, that by doing good you may put to silence the ignorance of foolish men — as free, yet not using liberty as a cloak for vice, but as bondservants of God. Honor all people. Love the brotherhood. Fear God. Honor the king (1 Peter 2:13-17).

  


  This makes it very clear that we obey and submit to every kind of authority for the Lord’s sake. We will open ourselves to the sin of lucifer if we forget why we choose to obey. We shouldn’t simply submit because we want to or because we agree with the situation, but we must submit because the Lord wants us to. We must avoid justifying a lack of submission or obedience because we have a different opinion than the ordinance of man as the Bible calls it; we must submit to the ordinance of man because it’s for the Lord’s benefit. We often want to benefit God by doing something significant or mighty, when He may get just as much or more glory from how we submit to the authority and ordinance of man which He put in place.


  
    Let every soul be subject to the governing authorities. For there is no authority except from God, and the authorities that exist are appointed by God. Therefore whoever resists the authority resists the ordinance of God, and those who resist will bring judgment on themselves. For rulers are not a terror to good works, but to evil. Do you want to be unafraid of the authority? Do what is good, and you will have praise from the same. For he is God’s minister to you for good. But if you do evil, be afraid; for he does not bear the sword in vain; for he is God’s minister, an avenger to execute wrath on him who practices evil. Therefore you must be subject, not only because of wrath but also for conscience’ sake. For because of this you also pay taxes, for they are God’s ministers attending continually to this very thing. Render therefore to all their due: taxes to whom taxes are due, customs to whom customs, fear to whom fear, honor to whom honor (Romans 13:1-7).

  


  WOW! Believers all around the world are in danger of bringing judgment upon themselves by resisting the ordinance of God. Isn’t it interesting that in this scripture the ordinance of man is now referred to as the ordinance of God? Becoming familiar with authority is very dangerous. In the same manner being afraid of authority is dangerous. You may ask, “Why?” Because authority is in place to protect the just from the unjust, if you are just, you will be at peace with the ordinance of God. If you are unjust, then you should be afraid. God gives us authorities in our lives to minister as avengers against all who practice unrighteousness.


  The way you and I submit actually reveals our conscience. Our submission not only benefits the Lord but it also benefits our conscience. And let me tell you, there is no better living than living with a clear conscience.


  In a society where ministers are trying to be relevant, parents are trying to befriend their kids, and officials are getting very little respect, the word honor is getting very little time on our lips. We must bring honor back to our homes. If we don’t honor earthly authority such as parents, ministers, or officials, how could we really honor God? I believe that if Adam and Eve had shown greater honor for God, they would have heeded His words and would have placed so much importance on what He said that no one would have been able to mislead them. I believe that we must honor God by submitting to the ordinance of man for the Lord’s sake and the benefit of our conscience.


  True Authority


  A righteous person understands that God has placed all leaders or authorities in the position that they hold for reasons that only He understands. The key for us is to honor God by honoring His ministers to whom He has given jurisdiction. When God speaks, He deals in the realm of jurisdictional authority. When God speaks to a family, God wants to speak to the head of the house. In cases such as a single mother or father, God speaks to the head in the house. God desires to speak to the man of the house, but He desires to speak to the rest of the household as well. God speaks to my wife as much or sometimes even more than He does to me. Yet God doesn’t bypass my authority in the house to speak to my wife without letting me know the direction that He is setting. God speaks to me as the head of the house, and at the same time speaks to my wife as the heart of the family. The head cannot make good decisions without including the heart. When the head of the house and the heart of the house come together to hear God’s direction, it is a powerful thing to see true authority take its place and rule the family together. Ultimately, as the man of the house, I am accountable for the decision that we make as a team.


  True authority never wants to control or manipulate. True authority desires to partner and team up with others in order to maximize and multiply their strengths for a better result.


  When God speaks to the local church, He wants to speak to the head of that local church and the team He has gathered to lead. God doesn’t speak directionally to anyone and everyone in the church regarding the direction of the organization. If He does share something with the rest of the congregation, it is for the sake of prayer, fasting, and following. The purpose is not for splitting, separating, or leading sheep away. Things go desperately wrong when the line of authority gets blurred. You may have a sense of the direction as a follower, but God will still demand obedience, honor, and submission from you until you are asked to take the lead by the leader on the job.


  A Joyful Relationship


  I like the way Hebrews chapter 13 ends: “Greet all those who rule over you, and all the saints” (Heb. 13:24). After all of the communication on how to relate to authority as an obedient and submissive worker in the Kingdom, this chapter finishes with a clear picture that obedience and submission should not destroy the approachability and accessibility of the leader. This shows that a leader-follower relationship should be a relationship of joy and enthusiasm, not a relationship of intimidation or control. I take pleasure in the greeting of co-laborers who enjoy serving with us in ministry. Their eyes brighten up and smiles come upon their faces when they see my wife and me. In return, Nathalie and I enjoy seeing them; their greetings change our countenance. The Bible says it this way:


  
    A merry heart makes a cheerful countenance, but by sorrow of the heart the spirit is broken (Proverbs 15:13).

  


  
    As iron sharpens iron, so a man sharpens the countenance of his friend (Proverbs 27:17).

  


  With this in mind, be aware of how you greet your leader. Your greeting can encourage them or discourage them. If you truly desire to minister to your leader, consider how you would want to feel if someone that you were leading greeted you. To minister to them is to serve them. Serve them with your intentional joy, your overcoming confidence, the surety of loyalty, your “whatever-it-takes-faith,” and a “go-the-extra-mile-attitude.”


  Endnote


  1. “Chara;” http://www.studylight.org/lex/grk/

  view.cgi?number=5479.
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