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INTRODUCTION 

How can I become a better leader? That’s a question I ask myself every day of my life. I’m constantly searching for new things to learn and ways to grow. But sometimes the best way to learn is to return to the fundamentals. After all, that’s what championship coaches do when they want to sharpen the skills of their players, whether they’re rookies or seasoned veterans.

That’s what prompted me to go back to the Source, to the greatest leadership book ever written: the Bible. Every leadership lesson I’ve ever taught has been based on scriptural principles. Now in The 21 Most Powerful Minutes in a Leader’s Day, I’m bringing the leadership contained in the Bible to the forefront. By examining the lives of the Bible’s great leaders, we can learn more about leadership and apply the principles we learn to our daily lives.

This book is a leadership development tool. It’s not meant to be read through in a sitting. It’s designed to be consumed in daily bites and digested slowly, so put it someplace where you can conveniently read it five days a week.

If you go through the process as I’ve intended, you will spend the next twenty-one weeks working your way through the material. The book is organized around The 21 Irrefutable Laws of Leadership. Each week you will spend four days learning leadership from a different biblical figure. Every day focuses on one predominant leadership thought, contains a lesson learned from the biblical leader, and poses a question for you to meditate on all day long. The fifth day will help you change your focus from thinking about leadership to acting on it as you take steps to help you become a better leader.

I hope you enjoy the next few months living with some of the greatest leaders in mankind’s history—and with a few who should have been but weren’t. I’ve learned some wonderful leadership lessons from them, and I hope you do too.



Week 1

THE LAW OF THE LID


LEADERSHIP ABILITY DETERMINES A PERSON’S
LEVEL OF EFFECTIVENESS

Success is within the reach of just about everyone. But . . . personal success without leadership ability brings only limited effectiveness. A person’s impact is only a fraction of what it could be with good leadership. The higher you want to climb, the more you need leadership. The greater the impact you want to make, the greater your influence needs to be . . .

Leadership ability is the lid that determines a person’s level of effectiveness. The lower an individual’s ability to lead, the lower the lid on his potential. The higher the leadership, the greater the effectiveness . . . Your leadership ability—for better or for worse—always determines your effectiveness and the potential impact of your organization . . . To reach the highest level of effectiveness, you have to raise the lid on your leadership ability.

FROM “THE LAW OF THE LID” IN The 21 Irrefutable Laws of Leadership 



Day 1

Saul and David
 and the
 Law of the Lid

LEADERSHIP THOUGHT FOR TODAY:

Every person has the potential to become a leader.



Read 
1 Samuel 10:17–24; 13:5–15; 15:10–16:13; 17:32–18:16; 2
 Samuel 5:1–5; 11:1–5, 14–15, 26–27; 12:1–15

Looks can be deceiving. Sometimes we look at a person, and we assume that he has everything it takes to be a great leader. That was the case with Saul. Scripture tells us,

There was a man of Benjamin whose name was Kish . . . a mighty man of power. And he had a choice and handsome son whose name was Saul. There was not a more handsome person than he among the children of Israel. From his shoulders upward he was taller than any of the people. (1 Sam. 9:1–2 NKJV)

When the people of Israel asked for a king, God gave them Saul, and everyone expected him to be a great leader. But the people looked at his outer appearance while God looked at his heart. It wasn’t long before Saul, a man of power and potential, discredited himself and his leadership, and God chose a new leader in his place. He picked David, a man after God’s own heart.

TWO KINGS WITH DIFFERENT LEADERSHIP LIDS

Why did Saul fail as Israel’s king while David, who appeared to be weaker, succeeded? The answer can be found in the Law of the Lid: Leadership ability determines a person’s level of effectiveness. While David tried to become a better leader and had many lid-lifting experiences, Saul’s attitude kept the lid clamped down firmly on his leadership.

Leadership ability determines a person’s level of effectiveness.

Take a look at the similar paths the men traveled:

1. BOTH RECEIVED COUNSEL FROM GODLY MEN 

The anointing and opportunity given to Saul and David were strikingly similar. Both were anointed by Samuel, the last judge of the Hebrew nation. And both received the benefit of godly counsel—Saul received his from Samuel, and David from Samuel and later Nathan the prophet. But look at how different their reigns were as monarchs.

Saul never really understood the nature of leadership. The day he was appointed king, he actually hid from the people. I believe he did that because he recognized his inability to lead. But after he tasted success in battle, he mistook his position as king for real leadership. Though he had the title, power, and crown of a king, he never moved the monarchy beyond a charisma-based judgeship. He was made a general, but he never attracted a large standing army. He created no organized government to preserve his gains. And when God no longer favored him, he thought the title of king entitled him to continue leading.

David, on the other hand, seized opportunities to grow in his leadership. He learned to be a warrior. He built a standing army and conquered his enemies. He chose a city and captured it to become the nation’s new capital, and then he built a lasting government there. Much of that he did before he sat on the throne. From the beginning, all the people of Israel and Judah loved him (1 Sam. 18:16). David attracted citizens, warriors, and leaders alike, and he led them well. As the result of his leadership, the people flourished.

2. BOTH FACED GREAT CHALLENGES

Every leader faces obstacles, tests, and trials. Saul and David sometimes faced the same ones. Take Goliath, for example. When the huge Philistine offered to fight Israel’s champion, both Saul and David heard the warrior’s challenge. Saul, Israel’s greatest warrior who rightfully should have faced the giant in battle, reacted by hiding in fear. But David, a mere boy, was eager to face the challenge and win honor for God.

What was Saul’s reaction? He offered David his armor. (Why not—Saul wasn’t going to be using it!) While others wait to see what’s going to happen, leaders step forward and rise to a challenge.

3. BOTH HAD THE CHOICE TO CHANGE AND GROW

The two men’s very different reactions when confronted with their shortcomings capture the two natures of Saul and David. When Saul disobediently made a burnt offering to God, Samuel rebuked him. The Scripture is silent on what followed. There is no record of sorrow or repentance by Saul. Instead, the narrative continues with Saul’s campaign against the Philistines. Evidently he kept going on the same course.

David’s reaction to his sin, on the other hand, was remarkably different. After David committed adultery with Bathsheba and sent her husband to his death, Nathan confronted him, and the king sorrowfully repented.

THE ONE WHO LIFTED THE LID

David’s interaction with Nathan is representative of his attitude during his life. He was never afraid to admit his shortcomings, ask for God’s forgiveness and blessing, and improve himself. It is the reason the lid on his leadership kept getting lifted higher and higher.

We can all learn from David. If we want to reach our potential and become the person God would have us be, then we need to lift the lids on our lives. That’s the only way we can go to the next level.

TODAY’S QUESTION FOR REFLECTION:

In your leadership, have you been more like David or Saul?



Day 2

LEADERSHIP THOUGHT FOR TODAY:

Every leader has lids.

Samuel said to Saul, “You have done foolishly. You have not kept the commandment of the LORD your God, which He commanded you. For now the LORD would have established your kingdom over Israel forever. But now your kingdom shall not continue.”

1 Samuel 13:13–14 (NKJV)

Every leader has lids on his life. Nobody is born without them. And they don’t disappear when a person receives a title, achieves a position, or is invested with power. The issue is never whether you have lids. The issue is what you are going to do about them.

THE LIDS THAT LIMITED SAUL

When God made Saul king of Israel, He removed all the external lids from the new ruler’s life. Saul received God’s anointing, took the position of king, and had the potential to become a great leader. But even though he had no external lids to his leadership, there still remained internal lids in Saul. There were many:

Every leader has lids on his life. The issue is never whether you have lids. The issue is what you are going to do about them.

• Fear. He began his reign by hiding among the equipment, and he was afraid to face Goliath.

• Impatience. He refused to wait for Samuel and presumed upon God by taking matters into his own hands when he offered the sacrifice that was to be presented only by a priest.

• Denial. After Samuel told Saul that he’d been rejected as king, Saul continued as though all was well.

• Impulsiveness. He was reckless and rashly made an oath that almost cost him the life of his son, Jonathan.

• Deceit. He used his daughter Michal as a bribe by offering her in marriage to David if he would fight the Philistines, but Saul’s real hope was that David would die in battle.

• Jealousy. He became enraged when the people compared him to David. From then on he kept a jealous eye on the man he considered his enemy.

• Anger.More than once he attempted to kill David with a spear as David played the harp for him.

The majority of Saul’s lids had to do with his weak character. Unfortunately he was always more concerned with keeping up appearances than cleaning up his character. Even when he was rejected as king, Saul was most concerned about what others would think of him. He begged Samuel, “I have sinned; yet honor me now, please, before the elders of my people and before Israel” (1 Sam. 15:30 NKJV). Because he never removed the lids from his leadership, God had to remove him from the throne of Israel.

THE LIDS THAT DID NOT LIMIT DAVID

When you look at the life of David, you see that he also had many lids on his life, both internal and external:

1. HIS FAMILY

David’s limitations started at home. When his father, Jesse, was asked to gather all his sons so that Samuel could select the next king of Israel, David wasn’t invited to attend. His father overlooked and underappreciated him.

The same was true of his brothers. When David went to the battlefront to visit them, their contempt for him was clear. When David spoke out against Goliath’s blasphemous challenges, his brothers insulted him and told him to go home.

2. HIS LEADER 

Saul was continually trying to inhibit David’s leadership and effectiveness. When David offered to fight Goliath, Saul told him, “You are not able to go against this Philistine to fight with him” (1 Sam. 17:33 NKJV). Then he tried to put his heavy armor on the boy. Later, Saul declared that David was his enemy. For many years, Saul repeatedly tried to kill him.

3. HIS BACKGROUND

Saul came from a good and powerful family. His father is described as “Kish the son of Abiel, the son of Zeror, the son of Bechorath, the son of Aphiah, a Benjamite, a mighty man of power” (1 Sam. 9:1 NKJV). He was undoubtedly a landowner, leader in his tribe, and military commander during times of war. David, on the other hand, was from a family of poor shepherds. He is described as the son of “Jesse the Bethlehemite,” a man without lofty lineage or powerful position. And David wasn’t the eldest son. He was the eighth and youngest in his family.

4. HIS YOUTHFULNESS AND INEXPERIENCE

When David was anointed by Samuel, he was merely a boy, and he had no experience leading anyone or anything but sheep. When he stepped forward to fight Goliath, he was considered “only a youth,” and he had never fought in a battle. Time and again, people underestimated and disrespected him for those reasons.

Ultimately David became a great leader, yet it wasn’t because he had no limitations in his life. He achieved much because he became a lid lifter. And that’s the subject of tomorrow’s lesson.

TODAY’S QUESTION FOR REFLECTION:

What lids exist in your life?



Day 3

LEADERSHIP THOUGHT FOR TODAY:

Some lids can be lifted by the leader.

Saul clothed David with his armor, and he put a bronze helmet on his head; he also clothed him with a coat of mail. David fastened his sword to his armor and tried to walk, for he had not tested them. And David said to Saul, “I cannot walk with these, for I have not tested them.” So David took them off.

1 Samuel 17:38–39 (NKJV)

David was able to go far despite difficult circumstances and many limiting lids. Why? Because unlike Saul, he became a lid lifter. When you look at David’s life, you see a pattern of lid lifting that helped him to continue growing and keep going to the next level. And the lifting of a leader’s lids not only releases his personal potential but also lifts the lid on the potential of his people and the whole organization.

LIDS THAT DAVID LIFTED

1. DAVID LIFTED THE LID FOR HIMSELF FIRST

David’s life demonstrates the practice of demanding personal improvement first. Look at his attitude toward Goliath. Even though he had never fought in battle, he used his previous experiences as a shepherd as preparation. He had learned to use a sling, and he had faced attacks from a lion and a bear, both dangerous beasts much more powerful than he was. From those experiences he grew in valor, confidence, and faith. So on the day he faced Goliath—when he faced the lid of his inexperience in warfare— he lifted his lid.

To grow the organization, grow the leader.

People often ask me what it takes to grow an organization. And to that question I always give the same response: to grow the organization, grow the leader. Everything starts and ends with him. Because David first lifted his lid and grew, he removed what is the first and often the most limiting lid from the organization—the leader.

2. DAVID LIFTED THE LID FOR OTHERS CLOSE TO HIM

As soon as a leader lifts his lid, incredible things can start to happen. Before David arrived, the entire army of Israel stood in fear of the Philistines. They drew up their battle lines at the Elah Valley and listened to Goliath’s abuse every morning and evening for forty days! And what did Saul, their leader, do? He hid. Saul was a lid on the entire army of Israel.

But as soon as David stepped in and exercised lid-lifting leadership by killing Goliath, he lifted the lid off the whole army: “When the Philistines saw that their champion was dead, they fled. Now the men of Israel and Judah arose and shouted, and pursued the Philistines . . . And the wounded of the Philistines fell along the road” (1 Sam. 17:51–52 NKJV). Israel’s warriors handed them a resounding defeat.

3. DAVID LIFTED THE LID FOR THE WHOLE NATION

In time, as David continued to exercise deep faith and sound leadership, he lifted the lid for the entire nation. That process began almost immediately as the people observed, “ Saul has slain his thousands, and David his ten thousands” (1 Sam. 18:7 NKJV).With David’s leadership, the people finally began to believe that with God’s favor, they could do anything. And Israel’s victories over its enemies grew. By the end of David’s reign, his kingdom solidified the regions of Israel and Judah, and also incorporated the powers of Edom, Moab, Ammon, and Zobah. The nation grew in power, and David’s kingdom was second only to that of his son, Solomon.

Everyone loves an opportunity. But many people want an opportunity to come to them before they start improving themselves to capitalize on it. They think, When I get the position, then I’ll start growing. That’s doing things backward. David had it right. He grew first, lifting his personal lids, and by the time his big opportunity came, he was ready for it. And when he was con- fronted with a lid that he couldn’t remove by himself, he allowed others to help him. More about that tomorrow.

TODAY’S QUESTION FOR REFLECTION:

What lids can you lift?



Day 4

LEADERSHIP THOUGHT FOR TODAY:

Few leaders let others lift lids in their lives.

Then Jonathan and David made a covenant, because he loved him as his own soul. And Jonathan took off the robe that was on him and gave it to David, with his armor, even to his sword and his bow and his belt . . . Now Saul spoke to Jonathan his son and to all his servants, that they should kill David; but Jonathan, Saul’s son, delighted greatly in David. So Jonathan told David, saying, “ My father Saul seeks to kill you. Therefore please be on your guard until morning, and stay in a secret place and hide. And I will go out and stand beside my father in the field where you are, and I will speak with my father about you. Then what I observe, I will tell you.”

1 Samuel 18:3–4; 19:1–3

There are times when leaders face a problem or limitation that they cannot remove on their own. When some leaders hit those lids, they give up, and they stop growing. That’s the beginning of the end for their organizations. But a few leaders, those with the courage and the humility to learn, get together with other leaders who are able to be lid lifters in their lives. That was the case for David, and the person who lifted the lid for him was none other than the son of Saul: Jonathan.

WHAT’S UP WITH LID LIFTERS?

Lid lifters always demonstrate three qualities that help others go to another level. They can always be counted on to . . .

1. LIFT UP OTHERS WITH THEIR WORDS

Lid lifters are encouragers. Scripture records that Jonathan and David made a covenant with each other:

Jonathan was true to his word and reported his father’s intention to kill David to his friend. But even before then, Jonathan had taken an active role in David’s promotion and well-being. When he gave David his robe, armor, sword, bow, and belt, he was making a statement. The royal robe would make David, a commoner, stand out among all the other people of Israel. And the giving of his armor not only equipped David, but also honored him and indicated Jonathan’s willingness to be vulnerable to him.

Speaking positive words to someone is fairly easy. It takes commitment to back up words with actions. Jonathan was willing to do that—even though he nearly lost his life.

2. RAISE UP OTHERS WITH THEIR ACTIONS

Jonathan constantly lifted up David. And he was an encouragement to David when his future looked darkest. He gave David hope and helped him find the courage to keep going despite his desperate circumstances.

Jonathan said to David: “The LORD God of Israel is witness! . . . If it pleases my father to do you evil, then I will report it to you and send you away, that you may go in safety. And the LORD be with you as He has been with my father. And you shall not only show me the kindness of the LORD while I still live, that I may not die; but you shall not cut off your kindness from my house forever, no, not when the LORD has cut off every one of the enemies of David from the face of the earth.” So Jonathan made a covenant with the house of David, saying, “Let the LORD require it at the hand of David’s enemies.” (1 Sam. 20:12–16 NKJV)

When Jonathan told David, “Whatever you yourself desire, I will do it for you” (1 Sam. 20:4 NKJV), he really meant it. And he backed it up with action.

3. GIVE UP SO OTHERS CAN GO UP

It’s one thing to give encouragement and resources to people in order to lift them up. But it’s another to sacrifice for them so that they can go to another level. Yet that’s what Jonathan did.

As Saul’s eldest son, Jonathan was the next in line for the throne of Israel. Jonathan should have hated David, the man God had anointed to displace him. But Jonathan was willing to give up everything for his friend:

David saw that Saul had come out to seek his life. And David was in the Wilderness of Ziph in a forest. Then Jonathan, Saul’s son, arose and went to David in the woods and strengthened his hand in God. And he said to him, “Do not fear, for the hand of Saul my father shall not find you. You shall be king over Israel, and I shall be next to you. Even my father Saul knows that.”
So the two of them made a covenant before the LORD. (1 Sam. 23:15–18 NKJV, emphasis added) 


Jonathan, whom anyone would expect to be a heavy lid on David’s life, was instead determined to be his lid lifter.

Jonathan, whom anyone would expect to be a heavy lid on David’s life, was instead determined to be his lid lifter.

Without Jonathan’s help, David would never have survived and made it to the throne.

There are some lids in life that you can’t lift on your own. Sometimes, as in the case of David, a lid lifter looks for you. Other times, you have to go out and find one. But no matter what, if you want to go to the highest level, you can’t get there alone.

TODAY’S QUESTION FOR REFLECTION:

Who are the lid lifters in your life?



Day 5

Bringing the Law to Life

TAKING IT IN

Think about the following statements:

1. Every person has the potential to become a leader.

2. Every leader has lids.

3. Some lids can be lifted by the leader.

4. Few leaders let others lift lids in their lives.

How aware are you of the various lids in your life? What is your attitude concerning them? Are you taking responsibility for lifting them as David did? And are you willing to be humble and vulnerable enough to allow a lid lifter into your life?

SORTING IT OUT

If you’re not sure where you stand when it comes to understanding and applying the Law of the Lid, visit the Web site www.maximumimpact.com/OnlineTools/Assessment.aspx to take a free twenty-five-question assessment quiz that will help you measure your ability.

PRAYING IT THROUGH

Use the following words to begin your time of prayer:

Dear God, I want to be a better leader. Give me a teachable attitude. Then show me the lids in my life. Reveal my character flaws to me, and help me to repair them. Show me where I need to grow. And as I come up against lids that are outside me and beyond my control, please send me a lid lifter like Jonathan. I place myself in Your hands. Amen.

LIVING IT OUT

Take some time today to write down all the lids you detect in your life. Start by focusing on internal characteristics, which may include character qualities, leadership skills, and relational capabilities. Then move on to list external lids, which may be related to your circumstances, age, and so on.

Now sort the lids into three categories: (1) lids I can lift (plan how you will address these needs personally); (2) lids others can lift (look for mentors to help you with them); and (3) facts of life (get used to them because you can’t change them).

PASSING IT ON

Which one leadership concept, insight, or practice that you’ve learned this week will you pass on to another leader in the next two days?



Week 2

THE LAW OF INFLUENCE 

THE TRUE MEASURE OF LEADERSHIP IS INFLUENCE— NOTHING MORE, NOTHING LESS

Leadership is influence—nothing more, nothing less. When you become a student of leaders, as I am, you begin to recognize people’s level of influence in everyday situations all around you . . . One of the people I admire and respect most as a leader is my good friend Bill Hybels, the senior pastor of Willow Creek Community Church in South Barrington, Illinois, the largest church in North America. Bill says he believes that the church is the most leadership-intensive enterprise in society . . .What is the basis of his belief?Positional leadership doesn’t work in volunteer organizations . . . In other organizations, the person who has position has incredible leverage . . . in the form of salary, benefits, and perks . . . But in voluntary organizations, such as churches, the only thing that works is leadership in its purest form. Leaders have only their influence to aid them. And as Harry A. Overstreet observed,“The very essence of all power to influence lies in getting the other person to participate.” Followers in voluntary organizations cannot be forced to get on board. If the leader has no influence with them, then they won’t follow.

FROM “THE LAW OF INFLUENCE” IN The 21 Irrefutable Laws of Leadership 





End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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