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 FOREWORD

WHAT PART of a book does a reader look at first? If you’re like me, you’ve already scanned the table of contents and the index. You might have read one or two articles whose titles were so irresistible that you had to turn right to them. Early on, you checked out the cover blurbs and the editor’s biography. If you’re one of the contributors, you no doubt looked yourself up in that list. And now you’ve come upon the foreword, which is supposed to be a short, introductory statement. I like to compare the foreword of a book to the appetizers section of a menu. Both should describe some tidbits to whet your appetite for what is to come: the main course. In this book, the main course is outreach.

Here are just a few of the entrées (or should I say entries?) you’ll want to sample:


	unconventional outreach—partners such as juvenile correctional facilities, newspapers, local parks or historical agencies, and employment centers

	teen outreach—homeschooled teens, student athletes, teen thespians

	multicultural, senior, and baby boomer outreach

	and don’t miss the articles on library anniversaries, beach outreach, a circus collection, and a library art gallery



When trying to come up with a synonym for outreach, you need look no further than the titles of the articles in this book. Connecting, delivering, partnering, collaborating, teaming up, joining forces, fostering engagement . . . these are a few of the words and phrases that describe the innovative, groundbreaking, and life-changing work being performed by today’s librarians.

Kathy Barco

Children’s Librarian, Albuquerque/Bernalillo County Public Library


 PREFACE

THIS BOOK is a mosaic of sixty-six articles by thirty-four innovative librarians from across the United States who share their successful outreach activities with the reader. These unpublished articles (1,900–2,100 words each) by school, public, academic, and special librarians and LIS faculty convey the effectiveness of outreach and the dedication, inventiveness, and enthusiasm of librarians. This book was compiled for library and information studies students as well as professionals already in the field.

Librarians tend to share, and this bodes well for outreach—even in times of economic stress, the creativity of librarians opens fresh paths to reach patrons in their communities. There was so much variety that it was a challenge to group the articles into chapters.

It was difficult to select from so many librarians willing to share their experiences, and every effort was made to include variety. Contributors were encouraged to provide two examples of outreach and to follow Gustave Flaubert’s advice to help busy readers: “Whenever you can shorten a sentence, do. And one always can. The best sentence? The shortest.”

The outreach activities are grouped in the table of contents and are also indexed by subject and author.

It has been a pleasure working with these creative librarians who are willing to share their outreach experiences. Librarians are indeed dedicated professionals, and it has always been an honor to be counted among them.


PART I

A Sampler of Outreach Programs
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BAKE A BOOK AND THEY WILL COME

Iona R. Malanchuk

WANT TO show just how sweet a good book can be? Try organizing an Edible Book Contest. A University of Florida library committee has been doing just that for the last six years with success. It is held in April in recognition of National Library Week, and there are only two rules of competition: each entry must be edible and must relate somehow to a book. Imagine colorful, detailed, and sometimes very large platters with an edible depiction of War and Peace, Cinderella, Charlotte’s Web, Treasure Island, Who Moved My Cheese?, The Grapes of Wrath, Memoirs of a Geisha, Eragon, Cloudy with a Chance of Meatballs, Beowulf, and so on. Other equally fascinating and creative book-related entries have included an edible book truck, edible bookmarks, and others. Almost everyone stays until the very end to applaud the award winners and watch as each proud participant takes her cake back home to share with family or friends.

A DIVERSE GROUP OF PARTICIPANTS

Reading enthusiasts need time to design and create their colorful and delicious entries, so the detailed planning and advertising for this annual University of Florida Libraries competition begins in January, three months ahead of the April contest. This outreach effort to the entire community is promoted in a website that identifies dates, times, and procedures and includes an electronic submission/entry form. E-mails announcing and describing the contest are sent to various departments and groups both on and off campus. The University of Florida Libraries home page and local media outlets promote this fun event and encourage participation with regular announcements. Individual committee members start to make personal contact with other library staff throughout the Gainesville community, with individual teaching and research faculty, and with patrons and schools in the area. We continue to have the support of many undergraduate and graduate students who are novice pastry chefs-in-the-making, and we benefit from the creative participation of very capable high school students enrolled in a local Culinary Arts Institute. The event is held outdoors, and so we inevitably attract curious people who are just passing by and are drawn to the large crowd of eager participants and supporters. This competition is a friendly one that ends with some students coming forward to say they were amazed by the creativity shown and asking when and how they might submit entries for next year.

LOCATED JUST OUTSIDE THE MAIN LIBRARY’S FRONT DOOR

In order to accommodate easy viewing of the cakes as well as the lines of people who wish to vote for their favorites, it is appropriate to set up the viewing tables just  outside the main library on a covered walkway. If it rains, the display of edible books is brought to an inside lobby area. Colorful banners are hung in various strategic locations across the wide expanse of lawn so that there is no doubt of the sponsorship of our library system and the advertised connection to our observation of National Library Week. Edible entries arrive the morning of the contest between 8:30 a.m. and 10:30 a.m. Cake viewing begins when the tables are first set up by 10:00 a.m. and usually lasts for about an hour. All entries are brought to a location within the library where two committee members record each and every book title and author as well as the participant’s name so that a brief, numbered information card sits in front of each entry during the viewing period. Judging and voting takes approximately forty-five minutes. The tabulation of votes is done by a separate, impartial group of volunteer library staff members. One year we relied on a group of six judges to select the award winners, but the next year we allowed voting by attendees.

ENTICE THEM TO COME AND CELEBRATE NATIONAL LIBRARY WEEK

Because this contest is only offered in April and in conjunction with a celebration of National Library Week, we seize the opportunity to connect with other libraries throughout our area. Although we make sure that all participants receive some recognition, five prizes are awarded to the best entries in each of the following categories: Most Creative, Least Edible, Best Overall Fiction, Best Overall Nonfiction, and Best Children’s Book. Prizes are solicited by committee members during the preceding three-month planning period and come from popular local restaurants, bookstores, ice-cream parlors, and so on. Local businesses seize the opportunity to receive publicized recognition of their support for this library program via mention of their businesses on our website, banners, and in e-mails. The purpose of this joint venture by library staff, users, administrators, and other friends of libraries is to recognize and celebrate the necessary and valuable contributions that libraries make in their communities.

WE CONTINUE TO LEARN FROM EACH ANNUAL EDIBLE BOOK CONTEST

We continue to learn from our efforts and we revise our procedures as necessary. This past year we had double the number of cakes from the previous year, and we did not expect that many. Therefore, we needed to increase the number of people carrying the cakes from the holding area inside the library to the outside display tables. We needed additional display tables and taped-down table coverings that needed to be moved outside at the last minute.

Voting took longer and would have been easier if we had had the tabulators working in pairs. One person needs to unfold the ballot and read the award category and selected winner’s name while the other person records the vote. It may be more efficient to have a vote collection box at the end of each table and a solid deadline for casting the ballot.

Other essentials would include possibly having your committee brainstorm other award categories that won’t be confusing, such as Best Children’s Book, Best Adult Book, Most Creative, and possibly Least Appetizing. One year we had one cake that melted into a distorted, unappealing heap. Be sure to have enough trash bags to collect the leftover debris. All dishes need to have ownership identification and contact information on the bottom because some participants bring their entry and then leave for class or work or home. Each award presented should include recognition of the donating business. This basic courtesy may result in a repeat donation next year. Be prepared for complaining people demanding to know where exactly the contest was advertised because they “never heard about this” and “would have gladly entered the contest” if only they had known about it. This year we even publicized the event on Facebook and had a talented, artistic committee member design and touch up a chalk display on the sidewalk in front of the large and well-populated student union.

Something else that surprised us was the involvement of students from a local high school Culinary Arts program. Last year a number of these students entered an original cake in our competition, and they won the top prize in their category. This year the high school students were not able to compete, but the director of that program accepted our invitation to be one of our six judges, thereby continuing their support of our well-publicized contest. They have already indicated they will be back next year for our fourth annual Edible Book Contest, an event that many of our university people are looking forward to as well.
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ESTABLISHING A LIBRARY DOCENT PROGRAM

Mary H. Nino

THE KING Library Docent program, established in 2003, is a very successful program where trained volunteer docents serve as tour guides and share the wonderful facility, resources, and art of the Dr. Martin Luther King, Jr. Library in San Jose, California, with the public. The King Library, which was named the 2004 Thomson Gale/Library Journal Library of the Year, is a unique partnership between San Jose State University and the city of San Jose. Opened in 2003, the 476,000-square-foot building serves as both the university library and the main branch of the San Jose Public Library system. It is comanaged and operated by these two institutions and has been popular beyond expectation from opening day.

WHY THE LIBRARY ESTABLISHED ITS DOCENT PROGRAM

Although there are several joint libraries in the county, a joint venture on this scale had never been attempted before. A visionary community member who anticipated  the likelihood of many curious visitors approached the library dean and suggested establishing a docent program similar to museums. While the King Library is unique and larger than most, a docent program could be established on a smaller scale for any size library.

THE STEPS IN STARTING A DOCENT PROGRAM

Determine how the docent program can best help the library. It may be that the library is well established and does not often have requests for tours. Offering tours is a great marketing tool for both new and older buildings, however, and can rekindle interest in any long-established institution. Docents may be utilized in numerous other ways, too. Other possibilities include

• ambassadors or speakers at popular programs

• supporters at city council meetings

• assistants with school groups and visits

• outreach to senior or shut-in groups who can’t visit the building

INITIAL PLANNING

Establish a docent team or planning committee. This group should include a staff member who enjoys working with volunteers and is good with details and follow-up. This individual provides continuity and should be familiar with library practices and policies. Involving an energetic library supporter from the community, who has the time and connections, is also strongly recommended. Additional staff members can offer ideas and staff buy-in. This is essential because personnel in smaller organizations may feel threatened that the docents are usurping staff duties.

DEVELOP A JOB DESCRIPTION AND TRAINING PROGRAM

Develop a well-written job description with clearly defined duties and expectations for the docents. Include both a monthly hourly commitment and a minimum number of months that each docent will commit to the program. Schedule training sessions and determine equipment needs. As much as possible, engage the most appropriate person to present each training session. Training should be comprehensive, with well-planned agendas and attractive, up-to-date materials. This type of intensive training can help position the program as prestigious and a notch above regular volunteer positions. Docents want to feel knowledgeable and well prepared when interacting with visitors and being asked questions. Topics to consider when developing training include the following:

1. History of the organization and building

2. Information about the library’s parent organization—funding, lines of reporting, and so on

3.  Library philosophy, mission, and services—could also provide updates on upcoming library bond measures

4. Library departments and staffing—function, training requirements, day-to-day responsibilities

5. Behind-the-scenes tour—library trainees are often fascinated by what goes on in nonpublic areas of the library. Provide an opportunity for them to observe the whole operation and feel like they have specialized information and expertise.

6. Art—does the library have any significant or unique art? Provide background information on any visiting exhibits or speakers.

7. Safety and facilities—in the event of a building or medical emergency, what is the plan? Where are the exits, phones, restrooms, fire alarms, and security personnel located? Are docents’ emergency contact numbers readily available?

8. Technology—what kind of technology is available? Nuts-and-bolts questions such as “Is there Wi-Fi?” “How do I print?” or “How do I get on a computer?” may not be part of the tour, but familiarity with these services will make docents feel more prepared.

9. Communication skills—giving a good tour is an art. Docents should be coached in

• how to show welcoming behaviors

• how to keep a group together and engaged

• how to keep stragglers from slowing down the process

• how to avoid having the tour hijacked by a know-it-all or attention-seeking guest who wants to monopolize the group’s attention

10. Housekeeping—is there a secure place for the docents’ personal belongings? What is the process for calling in sick or getting parking validation if necessary?

11. Additional library services—what other areas could be promoted? Outreach to the disabled, literacy programs, special collections, classes, or innovative programming?

12. Practice tours—docents should be given the opportunity to do a training tour before working with a tour group.

RECRUITMENT

A well-connected and visible community member on the planning team can be a tremendous asset and can help determine the most effective places to advertise and to recruit for docent candidates. The library website is a great place to market the program and should include the job description, application form, and contact name and numbers. Local media outlets can also be utilized to spread the word. Retirement communities can be a good source of interested candidates. Descriptive brochures can be displayed prominently at library events.

STAFF SUPPORT AND SCHEDULING

Staff that help with training should make sure that the docents are introduced and feel welcomed. Docents who complete the training should receive identification badges and be treated with respect and appreciation for their willingness to share and promote the library. The staff member who serves as the primary liaison with the docents should handle tour requests and communicate with docents via e-mail. Available docents will volunteer for upcoming tours and the information is then entered into a Yahoo! Groups calendar (http://groups.yahoo.com), which is available for all docents to access. This staff member also handles record keeping and will compile an annual report on the program.

ADVERTISING

Initially, the King Library offered several tours each week. As the years passed, demand tapered off. We now offer prescheduled tours and one weekly tour. Tours are advertised on the library website, local newspaper, and through bookmarks that are available in the library, the convention center, and nearby hotels. In addition, the library utilizes a local organization’s weekly upcoming events newsletter and the online services craigslist (www.craigslist.org) and Artsopolis (www.artsopolis.com) to promote the tours.

RETENTION

One way to further involve docents is to have the more seasoned members serve as mentors for new docent trainees. Not only is their knowledge recognized and valued, but they can also offer encouragement for new trainees, getting them up to speed more quickly. In addition, the docent team will hold quarterly meetings, often a potluck lunch, where docents can socialize, make suggestions or share stories, and receive any new training or information. Not only do the docents enjoy getting together, but these gatherings provide a great opportunity to acknowledge their contributions. Once a year, a holiday appreciation luncheon is held, with service pins being awarded for each year of service.
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FRIENDS IN NEED

Involving Friends of the library in Community outreach Programs

Vera Gubnitskaia

STUDIES SHOW that adults who live below the poverty line often do not graduate from high school and many do not read well. Because the literacy level of children is closely linked to that of their parents, children from economically disadvantaged families often lack the necessary skills to enter kindergarten. The Head Start program was established in 1965 to address child development issues in low-income families. The program focuses on early literacy, kindergarten readiness, and parental involvement. Since its inception, the program has provided many educational benefits to families that live below the poverty line.

In Orange County, Florida, 10.5 percent of families with children under five years old live below the poverty line. It is clear that there is a need for the community to address issues arising from many children growing up in economically disadvantaged families. The Head Start program is one of the most important means of improving literacy and kindergarten-readiness level for children in a substantial portion of the Orange County population.

The Orange County Library System became involved with the Orange County Head Start program in the mid-1980s. The library staff worked with Head Start personnel and administrators to encourage bringing kids to the library and using it as one of Head Start’s resources. Staff also began scheduling regular outreach programs at the Head Start centers. This marked the development of a long-term, mutually beneficial partnership.

After some time, the library felt that it would like to become more involved in promoting and developing family and early literacy. An idea was developed to supplement the practice of introducing children to books during story programs: give each child a book to take home, a book that had just been read to them. If children liked the program, they might ask their parents to read the book to them at home. This would allow us to achieve several goals: to develop children’s interest in books and reading and to encourage families to read together. The money issue came up, of course, because there were over 1,500 children enrolled in the Head Start program. A donation or a grant was needed to make this idea come to life.

Enter the Friends of the Library. Organized in 1947, the Friends of the Orange County Library System (FOL) is a volunteer organization that supports our library system. Friends of the Library runs the library bookstore and the Gifts and Greeting gift shop. With funds raised from sales, FOL donates books to some of the library-sponsored community initiatives, such as the Head Start initiative.

For the past ten years, FOL has contributed $6,500 annually to the Head Start programs and the book giveaway program. Each year, library staff select a book title that the library will purchase with these funds. The requirements for title selections are as follows:

The title should be readily available for purchase in large quantities.

The title should be available in paperback. Hardcover books are more expensive, and we are not able to buy them in sufficient quantities. Board books are often abridged, and we prefer to have full-length stories. In addition, preschool children in Head Start programs view board books as “baby books” and are not as excited as when they get “big kid” books.

Maximum per-copy cost should not exceed $5.99 (with the library discount, it usually comes to just under $4.00, which makes it possible for us to order large quantities).

The title should be “presentable,” that is, we should be able to use it in a story program for three- to five-year-olds. To achieve greater impact, we select books that we can act out, to make them more attractive to kids and encourage future family reading activities.

We give preference to titles that can also be found in a Spanish-language version. A total of 24.3 percent of the population in Orange County is Hispanic. When possible, we order one copy of the same title in Spanish for each Head Start’s library.

We give special consideration to titles that are available in oversized format. Large books make stories more visual and are ideal for preschool story programs.

The rest of the process goes in the following manner:


	The Youth Services staff select at least three titles to ensure that we have a backup in case our primary selection is not available in sufficient quantities.

	Our Acquisitions Department works with vendors to check which title is available in 1,600 copies and ensure that the total cost is covered by the FOL funds.

	The Youth Services manager submits an annual request to the Friends of the Library to include Head Start initiative funding in their budget. The budget is finalized at an FOL meeting, after which Youth Services and Acquisitions get a “go-ahead” to purchase materials.

	After materials are purchased, delivered, and processed, library teen volunteers attach a special label to each book to acknowledge FOL as a donor.



After all materials are processed, the Youth Services staff contact each Head Start center and schedule the date for story programs and the book giveaway. At the same time, they verify the correct number of children at that center to ensure that every child receives their book during our visit. Staff prepare and conduct programs that include books, songs, stories, and games. Members of FOL along with a representative from Library Community Relations and the library director visit at least two programs to observe the programs’ impact and participate in the book giveaway.

Head Start centers and the library enjoy several benefits from this partnership. The centers are able to introduce an additional free educational activity into their curriculum, ensure that each child receives a book recommended by a library expert, and enhance their curriculum. By promoting its services to over 1,500 kids, their families, and teachers each year, the library has an opportunity to increase the number of library card registrations, circulation numbers, door count, and program attendance. Last but not least is the positive impact of the initiative on the community that is achieved by increasing literacy levels and school readiness, developing lifelong reading and learning habits among low-income families, and raising children who are better prepared for success in the future.
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LIFESAVING LIBRARY OUTREACH

Felicia A. Smith

THIS CHAPTER describes a successful marketing promotion on the first day of class designed to increase awareness of library services among students in a creative manner.

Before creating promotional items, I answered the five Ws: Who, What, When, Where, and Why. For this promotion, the Who was undergraduate students at the University of Notre Dame. When creating our marketing plan, I conducted a literature review to ascertain what challenges libraries are facing nationwide. This dealt with the Why. In 2005 OCLC produced Perceptions of Libraries and Information Resources, which is a survey of over 3,300 library users, including nearly 400 college students, to gain a better understanding of trends relating to the information consumer and to libraries. 1

This left the two remaining Ws: the When and the Where. I decided to hand out my promotional materials on the first day of class, in front of DeBartolo Hall. As it is in real estate, “location, location, location” is everything in promotions. DeBartolo Hall contains two-thirds of the total campus classrooms, so I went to where the patrons were.

After writing the marketing plan and conducting the literature review, creating promotional items was quite simple and enjoyable. This particular promotion was made even easier due to budgetary constraints.

Step 1: Format and Content. I decided on a list of library services that could be read in less than one minute.

 Step 2: Creative Presentation of Facts. I learned as a child that it is not what you say but rather how you say it. In marketing classes I learned that consumers will ask, “What’s in it for me?” Consequently, I decided to use color fonts to add emphasis. In keeping with the different color theme, I added Life Saver candy rolls as a treat. Amazon.com had the best price online, so we ordered five hundred rolls of Life Savers for a total of $250.

Step 3: Quality Production. Production quality is vitally important to success. Therefore, I paid Kinko’s $180 to print glossy postcards on sturdier paper stock.

Step 4: Manual Labor. I taped a Life Saver roll to each postcard using at least two layers of tape because I didn’t want them falling off. I also wanted to increase the time it takes to remove the candy from the postcard, allowing more time to read the text.

Step 5: Distribution. I stood directly in the middle of the entrance of DeBartolo Hall with my cart about twenty-five minutes before the start of the first class. Fortunately, I had had the foresight to place postcards on the railing leading into the building, in case some people were walking farther away from me, or I had a long line. This actually ended up being extremely helpful, especially when I needed to open a new box of cards or when a crowd of students converged on me at once. All the postcards were gone in fifteen minutes! This was an effective promotion, even though it is a simple idea.

The students said they loved Life Savers and asked, “Why would the library do this?” I explained that we just wanted to make sure they knew that we are here to help. They were genuinely grateful, and this achieved our marketing goal to evoke positive responses to library communications. In conclusion, it is vital to


	get patrons’ attention

	deliver a clear, concise message

	motivate students to absorb your message positively



It is essential to differentiate between promotions and marketing. Marketing requires an inordinate amount of analysis and planning. The following story is the best way to summarize the difference:

 

If the circus is coming to town and you paint a sign stating “Circus Coming to the Fairground Saturday,” that’s advertising.

If you put the sign on the back of an elephant walking through town, that’s promotion.

If the elephant walks through the mayor’s garden, that’s publicity.

If the mayor laughs about it, that’s public relations.

If the residents go the circus, you show them the booths and answer questions, and they spend money at the circus, that’s sales.

And if you planned the whole thing, well now, that is Marketing! (source unknown)

 NOTE

1. Cathy De Rosa, Perceptions of Libraries and Information Resources: A Report to the OCLC Membership (Dublin, OH: OCLC Online Computer Library Center, 2005).
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PLANNING A LIBRARY ANNIVERSARY CELEBRATION

Mary H. Nino

THE DR. Martin Luther King, Jr. Library, which was named the 2004 Thomson Gale/Library Journal Library of the Year, is a unique partnership between San Jose State University and the city of San Jose. Located in downtown San Jose, California, and opened in 2003, the 476,000-square-foot building serves as both the university library and the main branch of the San Jose Public Library system. It is comanaged by these two institutions and has been popular beyond expectation from opening day. Initially, the joint library concept met with considerable resistance and protest, particularly from university faculty. After five years, even the most die-hard skeptics have come around, and the library has become a source of university and civic pride. It is often pointed to as a model for collaboration and has fostered a desire for more resource sharing. Given this history and despite the fact that the King Library was only five years old, personnel from both the university and the public library system agreed that an anniversary celebration would provide an ideal opportunity for reflection, promotion, and congratulations. The event required considerable planning, staff time, and coordination. Several factors contributed to the successful execution of our event.

The following suggestions will guide libraries considering a celebratory event in their own communities.

1. Establish a Planning Team. Ideally, the group should include people with varied roles and skills who can interact well and who have the power to move the process forward. We included outreach and programming librarians, our marketing expert, and even representatives from our parent institutions. We agreed to meet regularly and assigned responsibilities and deadlines.

2. Clarify Goals and Objectives. What does the team hope to accomplish? Is the event designed to promote library services and visibility? Will there be a theme? Will the focus be on speeches and recognition, or will there be activities that might be of interest to families with children? Our team agreed that we would kick off the anniversary with a one-day event complete with dignitaries, tours, music, and dance performances and follow it with a monthlong celebration where we highlighted our usual programming.

3. Budget. How will this celebration be funded? The size and scale of any event is determined by financial support. The bulk of our funding was provided by our Friends of the Library, whose sponsorship was acknowledged on a free book bag that was passed out at the event. The San Jose Redevelopment Agency provided some additional funding, and local merchants provided cake. Various performing groups were willing to participate, and library volunteers assisted with logistics.

4. Scheduling. Ideally, planning should begin several months prior to the event. City officials, in particular, have very busy schedules and should be booked far in advance. If special performers, photographers, or caterers are being employed, contracts will need to be signed and approved. Time lines, action items, and deadlines should be shared and published so that important details don’t get overlooked. Our group used a Google Docs online spreadsheet that was easily accessible to all committee members and enabled us to track our progress.

5. Promotion and Marketing. This critical component will greatly contribute to the event’s success. Marketing materials should be attractive, professional, and comprehensive. Once our fifth anniversary graphic had been created, our team worked on collateral items such as bookmarks, invitations, banners, and a website presence. We developed press releases, fact sheets, and radio blurbs for the local media and distributed fliers at the library branches and local schools. An online guest book was established so that patrons could share their comments and congratulations. One patron’s appreciative online comment mentioned that he proposed to his girlfriend in the library, her favorite place in the downtown area.

6. Logistics. There can never be enough double-checking on details. Some things to consider:


	Will there be a need for a sound or projection system, and is there power close by?

	Who will set up the system and make sure it is working on the day of the event?

	Will there need to be security or emergency personnel on-site or on call?

	In the event of bad weather, what is the backup plan?

	Will there be a stage, podium, and additional chairs for the audience?

	Who is responsible for setup, and is there a diagram to follow?

	Will guest speakers need to be picked up, or are they responsible for their own transportation?

	What kind of decorations or flowers will need to be ordered or set up on the day of the event?

	Do any certificates, plaques, or programs need to be produced or ordered?

	Who will be handling introductions and master of ceremony responsibilities?

	Who will prepare a script or any pertinent background information?

	How will time management be handled?

	Are additional restroom facilities available?

	Does additional custodial help need to be scheduled?

	Do the event planners need to have cell phones or walkie-talkies?



If these tasks are discussed beforehand, the event should run far more smoothly. Our anniversary celebration was well attended and brought renewed attention and interest to the library. Typically, patrons would comment that they couldn’t believe five years had passed. The library has become so deeply embedded and appreciated by its users that it feels like it has always been there. This celebration was a nice reminder of how libraries contribute to and invigorate their communities.
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READING MATTERS IN MENTOR

library Services at the Pools and Beaches on Ohio’s North Coast

Lynn Hawkins

HERE ON the North Coast we make the most of summer, because the prevailing weather in northeast Ohio is often gray. July 2006 brought a string of beautiful days, and we bemoaned a dramatic drop in traffic and program attendance at the Mentor Public Library. I wondered about the possibility of taking storytime on the road by taking library services to the pools. Our patrons were there—maybe we should be, too! The city of Mentor operates three outdoor swimming pools. Civic Center Waterpark is an Olympic-sized pool on the government campus at city hall; Eleanor B. Garfield Pool is located about two blocks from the Mentor Public Library and adjacent to the Garfield Museum; and Morton Pool and Spraypark is in the Mentor Headlands area, several blocks from the Headlands Branch Library. Our Children’s Services Department enthusiastically supported the idea of following our patrons to the pools, despite the fact that we were operating on reduced service hours and with reduced staff after a painful levy loss. We faced another levy campaign in the fall and were aggressively marketing library services. Civic Center Waterpark attracts around 2,000 swimmers a day during the hot summer months, and the prospect of having a library presence at such a busy venue was extremely attractive. We placed a call to the city’s superintendent of recreation and proposed to read aloud to kids during the “all clear” pool break at 3:00 p.m. He responded enthusiastically to our proposal. We chose Wednesday because it is one of the busiest days at the pools, weather permitting.

“MORE BOOKS, MORE BOOKS!”

We necessarily started small due to our reduced staffing. Our pool debut took place at Garfield Pool because it is close to the library. The program is simple: one of our children’s associates arrives at the pool shortly before 3:00 p.m. and sets up shop in a designated shady spot. We try to locate close to the concession stand in order to accommodate those multitaskers who like a little snack with their stories. Costumes on the part of our staff are optional. When the whistle blows for the 3:00 p.m. pool break, the pool staff advertise the storytime over the public-address system. Kids and some parents make their way over to our staff with their towels and snacks, and they are a happy and interested bunch. Our staff wear big hats and library logo shirts. They have lots of enthusiasm for the program.

The first storytimes drew just a handful of kids and curious parents. We had started late in the summer, but we agreed with the city that the program had potential and we planned for an expansion in 2007. We now provide Storytime @ the Pools at all three city pools on Wednesday afternoons all summer long, and each session attracts crowds of over eighty kids during the pools’ break time. The city advertises the program in citywide Parks and Recreation mailings and on Mentor Channel 12, the city’s television channel. We advertise in our fliers and our newsletter. There is something really great about the visual of a group of dripping-wet kids chanting, “More books, more books!” The program has raised our profile in the community and exposed a new audience to our storytimes.

MENTOR READS

In 2006 district test scores in our schools were not as high as they could be. The discussion among area educators and parents citywide included the question of how to keep kids reading over the summer. Inspired by the success of our Storytime @ the Pools collaboration, the superintendent of recreation approached the Mentor Public Library with a new program proposal. He suggested that the library provide free, gently used books that have been canceled from our collection for the three city pools. The program is called Mentor Reads. The library has purchased an extra-large basket for each site, and our outreach coordinator culls through our canceled children’s books and donations for picture books and easy readers, labeling each with a big blue Mentor Reads sticker. The stickers instruct borrowers that they may either keep the book or return it to any city pool. A library staffer periodically checks the baskets over the summer months for restocking purposes. My daughter is a longtime Civic Center staffer, and she observed that the books were an instant hit with the kids, some of whom she said come from financially poor families and “have nothing, Mom.” She said they were thrilled to be able to keep a book. Here in Mentor it is easy to forget that there are families out there that are really struggling financially, and the Mentor Reads program is a reminder of how valuable our services can be in nontraditional venues. We have expanded the program to provide canceled magazines and paperbacks for “pool moms,” which they love; new life for our old items!

HITTING THE BEACH WITH LIBRARY LOOT

What seemed like a natural next step was to target the two beaches in our community, Overlook Beach Park and Headlands Beach. We approached Lake Hospital Systems, our local hospital, to partner with us on our Beach Reads program and asked the hospital to provide sunscreen samples. We also arranged for sunscreen donations from the American Cancer Society, which added a small flier on safe sun exposure. The Beach Reads program advertises library services through the distribution of bags that hold a gently used paperback, the library newsletter, and sunscreen. The paperbacks are donated or are canceled from our collection. On Friday afternoons during the summer months, two of our staff walk the beaches and hand out bags to delighted adult beachgoers. Staff reported that they really liked to see the surprised smiles of folks at receiving “free” books. The bags are clear plastic handle bags with our logo imprinted on them, so our staff can see the contents. Many people are happy to tell us what they like to read, and our staff obligingly looks through the bags for a particular genre to match a requester’s reading interest. We had originally hoped to borrow a golf cart from the city golf course and drive down the beach with our loot. The city was happy to loan the golf cart, but the Ohio Department of Natural Resources doesn’t want librarians driving on its beaches. So our Outreach Department staffers brave the hot sand on foot. Next summer our staff along with volunteers plan to “storm the beaches” as part of an in-service session for our staff on the topic of outreach services. Our beaches and pools attract many people from outside the community, but one of the great things about Ohio public libraries is that any resident in the state can obtain a card at any public library in the state. We are happy to promote reading to community members and visitors alike!
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SMALL GRANTS CAN HAVE BIG REWARDS

Chelsea Dinsmore

THERE IS an attitude, common to many institutions, that small grants just aren’t worth it. They take time to prepare and submit, and then they take time to administer. Many business officers will tell you that anything under a thousand dollars and you hardly break even, and really, who would be interested in less than $10,000 anyway? I was unaware of this commonsense approach to grants when I put in my first proposal. It wasn’t all that small, and I have since applied for smaller amounts, but I have found these to be entirely worth the effort. Small grants offer a unique opportunity to build relationships, network, and advertise.

WOW; OR, WHAT CAN YOU GET FOR $150?

When a group of University of Florida (UF) librarians wanted to try a new approach to orientation programs, we had to find monies to cover refreshments and prizes. The UF Libraries are state funded, and state funds cannot generally be used for giveaways and consumables. We found out about a mini-grant program run by the UF Dean of Students Office to support “Weeks of Welcome” programming (WOW) for freshmen and other new students. We applied for a grant and received $150, which bought a dozen sand pails for pirate loot and inflatable alligator floats (Go Gators!) for prizes, in addition to other prizes and decorations. More important, our events appeared on a calendar poster that was sent to every entering freshman and all faculty and staff. Moreover, it put the library on the dean of students’ radar as an active campus participant for future events.

LET’S TALK ABOUT PARTNERSHIPS!

In 2005 I applied for an American Library Association and Nextbook Let’s Talk about It: Jewish Literature, Identity and Imagination program grant because it seemed appropriate for our institution. For a seven-page narrative application form, you could receive $1,500 (at the time). You were encouraged to include letters of support, however, and partnerships also rated highly on the grading scale. The county library district was running an earlier iteration of the program, and I sought advice and a letter from their project manager. I also sought support and partnership from the UF Center for Jewish Studies (CJS) and Hillel at UF. The CJS agreed to partner with us and offered to provide refreshments as their part of the deal. Hillel gave us free use of their lovely new library space (the main UF library was undergoing renovation at the time) and a deep discount on their catering rates. With such solid community support, our proposal was successful. This also meant that our programs went up on the Hillel calendar of events and out in the CJS newsletter to alums and supporters. Hillel also began publishing a student newspaper at about the same time we ran this program and gave us a good deal on a series of ads.

In 2007 I applied for another two rounds of the Let’s Talk program. Grant awards now totaled $5,000. This time I partnered with the public library but still asked for letters of support from the CJS and Hillel, who obliged and also gave us the same advertising assistance as before. This time the public library also put us on their calendar of events and provided a special-events blurb on their website. Putting the packet together the second time was much easier because I knew what was needed and I already knew who to call on for letters and help.

ON THE FRONT LINES

In 2008 I saw a call for applications for an American Library Association/Public Broadcasting Service pilot grant program. The grant amount in question was only five hundred dollars, but it involved screening episodes of PBS’s Frontline World program on the topic of social entrepreneurship. The University of Florida had recently set up a new certificate program on social entrepreneurship, and several DVDs of the program came with the grant. I worked to set up a partnership with the public library, and I found a faculty member who is passionate about “social e.” I also discovered that the Dean of Students Office runs a program to encourage students to get involved in their local communities, which fit in with the goals of the grant perfectly. The program had a very short deadline, a very short program window, and an equally short reporting window. I used the grant money for refreshments (because nothing pulls in students like free food), as well as two series of DVDs on the topic of social entrepreneurship and community involvement for the library. Because I already knew people in the public library and the Dean of Students Office, I only had to build one new relationship to pull off this grant.

CONCLUSION

Small grants are annoying to administer. I routinely offer my business office chocolate, by way of apology, when there has been some paperwork snafu or confusion over one of my small checks. However, I believe that the benefits to my library far outweigh the inconvenience. The networks I have built make it easier to obtain support for larger projects down the road. I have built up trust with local colleagues who know I will follow through on projects and offer my support to their efforts in return. This becomes my contribution to meeting an institutional goal of internal and external collaboration.
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USING A DIGITIZATION PROJECT TO PRODUCE A BOOK FOR COMMUNITY OUTREACH

John R. Burch Jr.

CAMPBELLSVILLE UNIVERSITY marked its centennial in 2007. To celebrate this momentous event in the institution’s history, University Archivist Tim Hooper and I wrote a photographic history, entitled Campbellsville University, that was published by Arcadia Publishing as a volume in its Campus History Series. Since its publication, the book has proven to be a much more effective community outreach tool than we ever envisioned.

Besides the stated purpose of the book, we did have a number of goals that led us to initially propose undertaking the project to our administration:

1. We saw the book project as a means to inventory the photographic images housed in the A. B. Colvin Baptist Collection and Archives Room in Campbellsville University’s Montgomery Library.

2. The book project promised to allow us to experiment with various digitization technologies that the project necessitated we obtain. After the completion of the book, we could then use the equipment and skills gained to digitize other collections housed in the archives.

3.  We wanted to show our appreciation of the administration’s support of the library, especially because they had just established an archival facility as part of a recently completed renovation of our main library. Thus, we decided to donate all of our royalties to Campbellsville University.

As we began to inventory the existing photograph collections housed in the archives, it quickly became obvious that we did not have enough photographs to adequately capture Campbellsville University’s history. This was not a surprising development, considering that it took the university more than ninety-five years to establish an archival facility to preserve its history. To address this problem, we began scouring the campus for photographs that existed but had not been placed in the archives. We found the greatest number of images in two offices, Public Relations and the Sports Information Department. The photographs and negatives were primarily stored in plastic tubs, file cabinets, and closets. The rooms in which they were stored were not climate controlled, and thus obvious deterioration could be observed by the naked eye. When the individuals in charge of the photographs discovered that we wanted to add their images to the archives’ photograph collection, they graciously allowed us to digitize all of their work. Furthermore, they committed to sending us photographs in the future. If we had not needed photographs for the book, we probably would not have established an ongoing partnership with the two departments on campus that regularly took photographs of events around campus. Thanks to these partnerships, our photograph collection was more than doubled and continues to grow.

Once we had enough images to work with, we found another problem. We did not know the identity of many of the people that were pictured. We made educated guesses as to when the pictures were taken and then located people who were on campus during the respective periods and asked them for help. Many people gave us their time and knowledge generously. After hearing of our interest in preserving Campbellsville University’s history, some of these individuals even donated materials to the archives that we did not know had even existed.

In compiling the book, we opted for a chronological presentation. This allowed us to divide the book up into sections capturing the school in its various phases of existence: an academy with a normal school attached for teacher education, a junior college, a senior college, and a university with a range of graduate programs. Within each section, there were an abundance of pictures of buildings, longtime faculty members, top administrators, and trustees. These were apparently the types of pictures that tended to be preserved by the institution. Hooper and I had to make a conscious effort to remember to include images of everyday student life. After looking at photographic histories prepared by other educational institutions, it was apparent that it is fairly common to forget the ordinary students and the flavor of everyday life on campus as one chronicles the evolution of an educational institution.

With the publication of the book, we thought we had marked the effective end of the project. Our goals had been achieved, and we had produced a work that Hooper and I, as well as the Campbellsville University administration, were proud of. It quickly became apparent that we had underestimated the value of the book project. In producing the book, we had forged new partnerships with several campus departments and constituencies. With the publication of the book, partnership opportunities within our region quickly emerged.

Although our book focused on the history of Campbellsville University, it was also a record of the development of Campbellsville, Kentucky. As the book began circulating in the community, people began to approach the library staff with questions about our holdings concerning the local area and offers of materials we might be interested in. This allowed us to engage local people in conversations about the availability of other forms of media, such as audio and video, that chronicled our service area’s history, which we were also seeking to preserve. Hooper constantly demonstrated our digitization equipment to interested parties, which allowed people to see how they could help us collaboratively build a collection that would be available for use by the general public. The influx of materials in more formats than we anticipated led to the acquisition of even more digitization equipment so that we could adequately preserve what has been donated to the archives. Despite the costs of the software and hardware needed as the initial book project evolved into the development of a community photographic collection, we encountered no difficulties in securing funding from our administration because they were hearing from people around the community about the value of the work that was being done in the archives.

The partnerships formed through the book project and its aftermath will continue to be a major focus for the Montgomery Library for the foreseeable future. Partnerships with local historical societies are in discussion phases, and we anticipate digitizing their photographic collections within the next couple of years. The digitization project that is currently taking up the majority of our time is a partnership with our local newspaper, which is described elsewhere in this volume. Because our archives staff consists of two full-time people, assisted by work-study students, it is easy to envision that the partnerships that have already been developed with the community have the potential to keep them busy for at least the next five years.
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