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Preface



It seems to be a cliché for authors to begin Gettysburg books by apologizing for writing yet another. Fortunately, this is not a recent development. As early as 1902, Lieutenant Colonel William A. Fox wrote in the New York Monuments Commission’s battle report: “Another history of Gettysburg may seem superfluous and presumptuous.”1 Fox’s history of the battle was written under the auspices of Gettysburg’s most influential participant: Daniel Edgar Sickles.

Major General Sickles is known to students of the battle for his controversial and unauthorized advance to the Peach Orchard on July 2, 1863, seemingly in defiance of Major General George Meade’s orders. Sickles’ participation in the battle lasted barely twenty-four hours, yet no single action dictated the flow of the second day’s combat (and much of the third day) more than his controversial advance. Common historical place names such as Devil’s Den, the Wheatfield, and the Peach Orchard might not exist today were it not for Sickles. One of Gettysburg’s most mythical moments, the last-minute defense of Little Round Top, would almost certainly have occurred quite differently were it not for Sickles. Whether the battle’s outcome would have been any different we will never know, but the history that occurred surely would have been significantly altered. As a result of his actions, no participant with the possible exception of James Longstreet has generated more controversy and hostility in Gettysburg’s “history.”

Sickles’ importance to Gettysburg transcends his one day of battle. He is reviled by many Gettysburg students for his post-battle participation in attempts to remove George Meade from command of the Army of the Potomac. The feud between Sickles, Meade, and their partisans are as much a part of Gettysburg’s history as the battle itself, and they added a considerable quantity of primary material (often inaccurate and self-serving) to the Gettysburg historical record. Sickles would return to Gettysburg many times during his remaining fifty years of life. These visits provided him numerous opportunities to give speeches and talk to news reporters, ensuring that his version of Gettysburg’s history would be perpetuated. On a positive note, he was a driving force in placing monuments on the field and in establishing Gettysburg National Military Park, even though he is more often remembered today for the financial misappropriations that led to his expulsion from New York’s monument commission.

When one combines his battlefield performance with his post-battle efforts, it is obvious that he stands as one of Gettysburg’s most monumental figures. Yet, typical battlefield visitors know virtually nothing about him, and what knowledge they do have is almost universally negative. There are only a handful of Sickles biographies in print, all of which are either dated or (sometimes) poorly researched. Only historian Richard Sauers has produced any significant full-length treatments of Sickles within the context of Gettysburg.

This book is not a traditional Sickles biography. His contribution to Gettysburg is its primary focus. Until now, no full-length work has attempted to provide a comprehensive view of Sickles and Gettysburg: what led him there, his actions on the field, the post-battle controversies, and his role in developing the National Military Park. The second day’s battle between Sickles’ Third Corps and James Longstreet’s Confederate First Corps necessarily slides into the spotlight, as does one of the battlefield’s most underrated and influential areas: the Peach Orchard. Sickles abandoned Cemetery Ridge because he preferred the terrain surrounding Joseph Sherfy’s peach orchard. Why?

As Lieutenant Colonel Fox predicted more than a century ago, some prospective readers may well believe another Gettysburg book is “superfluous and presumptuous.” For a small body of readers, this may be true. But a greater majority of well-meaning Gettysburg students have been trained by the novel The Killer Angels and motion picture Gettysburg to believe that July 2, 1863, is really the story of Joshua Chamberlain and Little Round Top. Dan Sickles has been relegated to the role of a stereotypical political general conspiring against George Meade to blunder away the battle for the Union cause. Sickles was considerably more three-dimensional than many recent Gettysburg works have influenced readers to believe. From the Federal perspective, for better or worse, Gettysburg’s second day was Sickles’ battle. Readers don’t have to like Dan Sickles, but as with any historical figure, an open-minded appreciation of his full character and actions, both positive and negative, will help them better understand the events that occurred around him.

A final reason for this book is that Dan Sickles remains one of the war’s most fascinating characters. He had many influential friends as well as enemies. He rose from Tammany Hall politics in New York City, to defendant in a sensational murder trial, to playing a pivotal role on the war’s greatest battlefield. He followed up those accomplishments with another five decades in the public eye as a controversial war hero and politician.

As long as Gettysburg produces such entertaining individuals, there should be no apology for writing and reading about them.





Acknowledgments

Although many Gettysburg historians personally despise Dan Sickles, I was still fortunate enough to receive much support and assistance during the completion of this project. The staffs of several institutions generously provided their time, access, and permission (where necessary) to use their materials: John Heiser at Gettysburg National Military Park, Tim Smith at Adams County Historical Society, Dr. Richard Sommers at United States Army Military History Institute (Carlisle Barracks, PA), John-Michael Muller at Yale University (Beinecke Rare Books and Manuscripts Library), Tammy Kiter at New York Historical Society, RA Friedman and the staff at Historical Society of Pennsylvania, Thomas Lannon and Laura Ruttum at New York Public Library (Manuscripts and Archives Division), Jane Cuccurullo from The Green-Wood Cemetery, Michael Rhode, Brian F. Spatola, and Kathleen Stocker at the National Museum of Health and Medicine, Armed Forces Institute of Pathology, Michael R. Ridderbusch at West Virginia University Libraries, and Laura Clark Brown at Wilson Library, The University of North Carolina at Chapel Hill.

Many thanks to fellow Licensed Battlefield Guide Jack Drummond and his wife Marianne who provided me with much of their own research material and have continuously supported my efforts. Thanks as always to my friend Charlie Householder for (very) critically reading a draft, providing photos, and for constantly challenging me during our years of battlefield hikes together. We don’t always agree on everything, but I do find the arguments useful! I am indebted to my friend Bob Gerber for navigating through the New York Public Library and for then suggesting my eventual publisher. Bob is also a member of the Phil Kearny Civil War Round Table and my gratitude to Joe Truglio, Vic Conversano, Norman Dykstra, Sylvia Mogerman, Ivan Kossak, and the entire gang for your support and enthusiasm over the years.

George Newton, who is a Licensed Battlefield Guide and author of Silent  Sentinels: A Reference Guide to the Artillery of Gettysburg (Savas Beatie, 2005), read an advance version of this book and made several corrections for which I am very grateful. Licensed Battlefield Guide Tim Smith assisted me in his role at the Adams County Historical Society and with his own insight on the attempts to re-bury Sickles at Gettysburg. Sue Boardman, who is a Licensed Battlefield Guide and also is co-owner of the Antique Center of Gettysburg, generously provided access to her large collection of battlefield photographs. Many friends also supplied their own research, photos, encouragement, and advice: Michael S. Bennett from Daniel E. Sickles Camp 3, Sons of Union Veterans of The Civil War, Jim Bowback, Sickles reenactor Richard “Red” Davis, Licensed Battlefield Guide Truman Eyler, Norm and Linda Gaines, Licensed Battlefield Guide Fred Hawthorne, Licensed Battlefield Guide Bobby Housch (and webmaster for www.gettysburgdaily.com), Emmitsburg-area historian John Miller, Mike Nuss, author and historian J. David Petruzzi, Sickles descendant John Shaud, Licensed Battlefield Guide Ellen Pratt, Licensed Battlefield Guide Phil Lechak, Jim Glessner, Eric Lindblade, Erik Dorr, Mike Noirot, John Hoptak, and Danny Roebuck. I would also like to acknowledge my Guide “mentor” Rich Kohr for helping to shape many of my perceptions of this battle, even if he seldom has a good word to say about General Sickles. (Rich, of course any errors in interpretation are mine alone.)

None of this would be possible without my publisher, Savas Beatie, and managing director Theodore P. Savas, who gave Sickles a home. His designer Ian Hughes gave the book its public persona with its striking jacket design. Marketing director Sarah Keeney, Veronica Kane, and Tammy Hall helped promote the book. I am thankful for all their efforts. Brad Gottfried, author of The Maps of Gettysburg (Savas Beatie, 2007) and The Maps of First Bull Run (Savas Beatie, 2009), among other works, greatly improved my battle narrative by providing maps. My appreciation to Andy Turner at Gettysburg Magazine, which published portions of this work in Issue #34 under the title “Sickles Returns.”

Most of all, I am indebted to my family—wife Michele, son Alex, and daughter Aimee—for tolerating the long hours (both at home and away) that went into completing this book and for allowing Dan Sickles to live with us for many years. In addition to moral support, Michele helped me with formatting, editing, indexing, and website development. It’s finally done!

James A. Hessler

January 2009





Order of Battle: The Third Corps at Gettysburg

Army of the Potomac

Maj. Gen. George G. Meade

Third Corps

Maj. Gen. Daniel Sickles / Maj. Gen. David Birney

1st Division: Maj. Gen. David Birney / Brig. Gen. J. H. Hobart Ward

1st Brigade: Brig. Gen. Charles Graham / Col. Andrew Tippin

57th, 63rd, 68th, 105th, 114th, 141st Pennsylvania

2nd Brigade: Brig. Gen. J. H. Hobart Ward / Col. Hiram Berdan

20th Indiana, 3rd, 4th Maine, 86th, 124th New York,

99th Pennsylvania, 1st, 2nd U.S. Sharpshooters

3rd Brigade: Col. Regis de Trobriand

17th Maine, 3rd, 5th Michigan, 40th New York, 110th Pennsylvania

2nd Division: Brig. Gen. Andrew Humphreys

1st Brigade: Brig. Gen. Joseph Carr

1st, 11th, 16th Massachusetts, 12th New Hampshire, 11th New Jersey,

26th Pennsylvania

2nd (“Excelsior”) Brigade: Col. Wm. Brewster

70th, 71st, 72nd, 73rd, 74th, 120th New York

3rd Brigade: Col. George Burling

2nd New Hampshire, 5th, 6th, 7th, 8th New Jersey, 115th Pennsylvania

Artillery Brigade: Capt. George Randolph / Capt. Judson Clark—guns: 30

1st New Jersey, Battery B, 1st New York, Battery D, 1st Rhode Island, Battery E,

4th US, Battery K, New York Light Artillery, 4th Battery






Introduction








Chapter 1

Murder!



Probably no participant journeyed to Gettysburg on a more colorful road than did Daniel Edgar Sickles. By 1863, he was already known as an attorney of questionable ethics, the product of corrupt New York politics, a former protégé of President James Buchanan, the defendant in a sensational murder trial, a friend of President and Mrs. Lincoln, and the highest ranking non-West Pointer in the Army of the Potomac. By the summer of 1863, Sickles had already experienced more peaks and valleys than most men witness in a lifetime.

Dan was born in New York City, the only child of George Garrett and Susan (Marsh) Sickles. His birth date is of some debate, a fact often unnoticed by Gettysburg scholars. The consensus among biographers is that he was born on October 20, 1819, although varying references (some provided by Sickles himself) range from 1819 to 1825. For example, his 1914 New York Times obituary states he lived “to almost 91,” implying an 1823 birth date. His military record claims he was thirty-nine in June 1861, suggesting an 1821 birth year. On at least one occasion, Sickles told newspaper reporters he was born in 1825; a posthumously published New York monument history concurred. The 1910 U.S. Federal census lists the date as “about 1826.” One theory for the discrepancy is that his parents may not have married until 1820, and that he post-dated his 1819 birth in order to downplay the stigma of being born prior to the wedding. Another, less scandalous, scenario is that other dates are the result of vanity or a failing memory. If we accept a birth year of 1819, Sickles was just shy of his forty-fourth birthday when he fought at Gettysburg.1
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A pre-Civil War image of Dan Sickles.

Library of Congress





There is little reliable information about Sickles’ early days. In later life, he talked infrequently of his prewar years; the focus was typically on Gettysburg and the Civil War. One accepted fact is that his father, George Sickles, was a real estate speculator who ended up quite wealthy. Around 1838, in order to prepare him for college, Dan’s parents installed him into the household of Lorenzo L. Da Ponte, a New York University professor and attorney, where Dan lived and studied. Professor Da Ponte’s colorful father was eighty-nine year old Lorenzo Da Ponte, who had been the librettist for three of Mozart’s operas and was the first Professor of Italian Literature at Columbia College. The elder Da Ponte was the household patriarch until he died in August 1838. Also residing under the same roof was the elder Da Ponte’s adopted daughter Maria and her husband, Antonio Bagioli, a successful composer and music teacher. Perhaps it was his exposure to the Da Ponte household that influenced Sickles’ lifelong love of theater and particularly opera. Given that Dan and Maria were the same age, there were rumors (as repeated in Frank Haskell’s memoir) that Dan and his future mother-in-law had a sexual affair. More important to Dan’s future was the fact that the Bagiolis had a child living under the same roof, an infant daughter Teresa who was born around 1836.2
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A woodcut of Teresa Sickles.

Library of Congress





When Professor Da Ponte died in 1840, Sickles broke down uncontrollably at the funeral. One witness said that Dan was overcome by a “spasm of grief” and “raved, tore up and down the graveyard shrieking and I might even say yelling, so much so that it was impossible for us who were his friends to mollify him in any measure by words.” His grief became so “aggravating” to the other mourners, who feared “his mind would entirely give way,” that he was forcibly removed from the cemetery. His remarkable outburst lasted nearly ten minutes. Only a few days later, however, the same friend found him to be excessively “light-hearted.” This episode reveals much about Sickles’ character. As the friend realized with great understatement, Sickles was “subject to very sudden emotions.”3

Sickles was no stranger to the law. As early as 1837, he was indicted for obtaining money under false pretenses. But after Lorenzo’s death, Sickles dropped out of school to study law under Benjamin F. Butler, a leading Democrat and attorney. Sickles passed the bar in 1843. During these years, he continued to gain a reputation for questionable practices. He was nearly prosecuted for appropriating funds from another man, was accused of pocketing money that had been raised for a political pamphlet, and charged with improperly retaining a mortgage that he had pledged as collateral on a loan. His exposure to Butler’s political connections, however, opened the door to a political career.4

His status as a lawyer, albeit one of questionable ethics, helped launch Sickles’ political career, which began in 1844 when he wrote a campaign paper for James Polk and became involved in New York’s Tammany Hall political machine. Sickles later liked to call himself “a tough Democrat; a fighting one; a Tammany Hall Democrat.” Not everyone was as impressed. “One might as well try to spoil a rotten egg as to damage Dan’s character,” scoffed New York diarist George Templeton Strong. Sickles’ political career was inextricably linked to stories about ballot tampering, theft, deceptive practices, and even brawls. One night, an angry mob burst into a Tammany meeting and threw him violently down a flight of stairs. (He managed to slow his fall by grabbing a banister and, although stunned and bleeding, was not seriously injured.) Still, his star rose, and in 1847 he was elected to the New York Assembly. He also found time for his only military association prior to the Civil War. As was common with prominent men of the era, Sickles joined the 12th New York State Militia in 1849, retiring from it in 1853 with the rank of major.5

Sickles continued to be active within the Democratic Party during the 1850s. He was a member of the Baltimore convention that nominated Franklin Pierce for the Presidency in 1852, and the following year he was appointed a New York City corporation counsel. Still a bachelor, he was gaining a reputation for fast and extravagant living. One contemporary admitted that Sickles “led the life of a very fast young man.” Money reportedly “poured through his fingers.” He became a “frequenter” of a Mercer Street bordello that was known as “the most select … and orderly establishment of a disreputable character in the city.” A prostitute named Fanny White ran the house, and according to her biographer, she reportedly “formed an attachment for Sickles and he became her protégé. It is stated that she paid his tailor’s bills, gave him jewelry to wear and kept him abundantly supplied with money.” While a member of the State Assembly, he was censured by his outraged colleagues for bringing her into the Assembly chamber. There were even rumors that he exchanged her services for campaign favors. If true, Dan Sickles may be Gettysburg’s only corps commander with “pimp” on his diverse resume.6

White soon learned that Sickles was bringing “his fascinating powers to bear on a certain Italian young lady” and, while in public one evening, White allegedly retaliated by beating him “unsparingly and unreservedly” with a heavy riding whip. White’s suspicions were accurate. The “young Italian” was Teresa Bagioli, whom the nearly thirty-three year old Sickles married in September 1852. The same girl Sickles had lived with when she was an infant was now a sixteen-year old student at a Catholic boarding school. Much to the objections of both his and her parents, they were married by New York’s mayor in a private civil ceremony. Why had a rising political star married a teenager? An anonymous family acquaintance later told the New York Times that “the consequences of this secret wedding soon made concealment impossible.” In other words, Teresa may have been pregnant. After eventually reconciling with their parents and the Catholic Church, a second ceremony was performed in March 1853 at the home of the Roman Catholic Archbishop. The exact date of their daughter Laura’s birth is unclear, but there is some contemporary suggestion that it occurred later in 1853, which would potentially leave the summer of 1852 (before the marriage) open as a conception date. There were also rumors of other children, which was not surprising given Dan’s reputation. One accusation held that Sickles was the natural father of James Gordon Bennett, Jr. In 1913, a New Jersey man named Alfred Molyneux had himself re-baptized as Alfred Sickles, and claimed to be an abandoned offspring of Dan and Teresa. Despite these colorful stories, history has recognized Laura as Dan and Teresa’s only child.7

Teresa’s pictures reveal an attractive dark-haired Italian. Six years into her marriage, as the wife of a congressman in Washington, she was described as “more like a school girl than a polished woman of the world” with a “sweet, amicable manner.” Conversely, while preparing Edgcumb Pinchon’s biography on Sickles, Pinchon’s researcher rejected the schoolgirl image, describing her instead as a “beautiful, voluptuous siren, without brains or shame” with a “lust for men” whom Sickles “loved to madness.”8

Now a member of Tammany Hall’s elite, in May 1853 Dan was offered a post as assistant to James Buchanan, the new American minister in London. Sickles initially declined the offer because the $2,500 annual salary “would hardly pay for my wine and cigars.” The initial rejection may have been simple posturing, for he soon reconsidered and won over Buchanan, who was impressed by Sickles’ “manners, appearance, & intelligence.” Sickles and Buchanan set sail for England in August 1853. Teresa did not initially accompany him (she was either in the late stages of her pregnancy or had a new infant to care for). Sickles did not travel alone, for the prostitute Fanny White apparently accompanied him.9

While in London, Sickles enjoyed wearing his New York militia uniform, and Buchanan did refer to him as “Col. Sickles.” Dan created an uproar, and embarrassed Buchanan’s diplomatic efforts, by refusing to participate in a toast to the Queen’s health on July 4, 1854. There were conflicting allegations that Dan brought Fanny to one of the Queen’s receptions and introduced the prostitute to Her Majesty. (An 1860 biography of White claimed that Fanny was “near succeeding it is alleged in obtaining an introduction.” Antagonistic New York papers, on the other hand, claimed that Sickles did successfully arrange the meeting.) By the time Teresa and new daughter Laura reached London in the spring of 1854, Fanny was back in New York. Teresa quickly became a favorite of Buchanan, a sixty-two year old bachelor, despite the fact that she was barely eighteen. Biographer Pinchon and his researcher were privately convinced that Teresa and Buchanan had an affair and that Sickles “understood it thoroughly, and worked the combination for all it was worth.” (Such a liaison would have been doubtful if Buchanan was a homosexual, as some historians believe.) Buchanan also became attached to his new aide, writing, “Sickles possesses qualifications … for a much higher place.” Although he admired Sickles’ abilities, Buchanan criticized Dan’s work habits, his handwriting (not a trivial complaint since this burdened Buchanan’s staff, who had to recopy Dan’s notes), and the fact that Sickles “spends a great deal of money.” In what would become one of Sickles’ lifelong habits whenever he was in a diplomatic assignment, he quickly grew tired of his role. “It would suit me better to stay away another year on account of the present condition of N.Y. politics,” Sickles wrote in June 1854, “but I am tired of London and of this mission.” Buchanan likewise was growing tired of Sickles’ preference for fast living over professional attentiveness, and they mutually agreed on Sickles’ resignation.10

Dan and Teresa returned to New York at the end of 1854, where it was evident that politics suited him better than diplomacy. He was elected to the New York State Senate in 1855, and was also named chairman of Tammany’s executive committee. Decades before he would help develop Gettysburg National Military Park, he organized a special committee that was instrumental in creating New York’s Central Park. Sickles did not create or champion New York City’s need for a great public park, but he helped consolidate advocates of the park, obtained consensus on a site, and assisted the governor in signing enabling legislation. His motives were not entirely pure, for he participated in a syndicate to purchase building lots near the park. Sickles freely admitted as much: “I foresaw visions of fortune for myself and associates in the not far distant future, when the park should be established.” Ultimately nothing came of the syndicate, but to his credit he continued to pursue the park’s development. Sickles enlisted the help of New York friend Charles K. Graham, a surveyor and former navy midshipman who had helped construct the dry docks at the Brooklyn Navy Yard. Sickles had Graham make huge “before and after” drawings of the proposed park, which Sickles used to help steer the bill through the state legislature. Sickles’ influence was strictly political; writer Frederick Law Olmsted and architect Calvert Vaux won the park’s landscape design contest, and construction was not officially completed until 1873. So it was with perhaps some overstatement that Sickles would later watch thousands enjoy the park and proudly admit, “I have a fatherly feeling for Central Park.”11

In the spring of 1856, Sickles decided to run for Congress and help promote Buchanan’s bid for the presidency. In a speech on Buchanan’s behalf, Sickles espoused the Democrats as “the only party that professed and practiced justice to all men … [and] offered the only ground for the perpetuity and salvation of the Union.” Candidate Sickles was physically described as, “not stout but well knit together, complexion fair, eyes blue and expressive, mouth firm, and his general bearing … thoroughly indicative of … unflinching determination.” He wore a full drooping moustache. His contemporaries noted his “fondness” for women and, despite the fact that he was married and starting a family, was considered “somewhat of a lady-killer.” The ever-critical diarist George Templeton Strong thought Sickles belonged “to the filthy sediment of the [law] profession, and lying somewhere in its lower strata. Perhaps better to say that he’s one of the bigger bubbles of the scum of the profession, swollen and windy, and puffed out with fetid gas.” It is fair to conclude that Sickles did not receive Strong’s vote when he was elected to Congress in November by a wide margin, the same election that resulted in Buchanan’s elevation to the presidency.12

Sickles arrived in Washington for Buchanan’s inauguration in March 1857. That spring, before his first Congress even opened, Dan was lobbying to have Charles Graham appointed as civil engineer at the Brooklyn Navy Yard while simultaneously arranging to have the current holder of the position fired. Dan declined the incumbent’s challenge to a duel, but one morning the man burst into Sickles’ room at the Willard Hotel and began to whip the new Congressman with a cowhide. During the ensuing struggle, Sickles grabbed the whip and the man fled. The attacker published a note in a New York paper, claiming Sickles’ “whole career has been a series of unparalleled debaucheries. Graduating from the worst sinks of iniquity in this city, he has led the life of a professional vagabond. In debt to everybody … he stands before the public … a disgraced and vanquished man.” Graham got his job. Sickles’ New York enemies kept him in the papers even while he shifted his attention to Washington. In October 1857, he brought a libel action against James Gordon Bennett when the New York Herald accused him of stealing from the Post Office—a felony.13

Dan and Teresa set up their household on the prestigious Lafayette Square, across the street from the Executive Mansion, and President Buchanan was a frequent guest. The annual rent of the fine home was $3,000, or roughly equal to his congressional salary. In addition to Dan, Teresa, and daughter Laura, the large household included several servants. Washington wives played an important role in their husband’s careers, and Teresa had significant social obligations. She was expected to attend or host a party nearly every day and night. It was not uncommon for available bachelors to act as escorts for married women when their politician husbands were unavailable. Dan was frequently focused on his rising career. He would later admit that an active political career “forces a good husband to keep bad hours.” Good husband or not, Teresa suspected that his extramarital affairs had never really ceased.14

It was during this time that Sickles met Philip Barton Key. He was born in 1818, four years after his father Francis Scott Key penned “The Star Spangled Banner.” In 1853, Philip was appointed United States Attorney for the District of Columbia. He married in 1845 and had four children before his wife died in the 1850s. Although he was considered tall and athletic, he claimed that his wife’s death shattered his health. He was increasingly unable to attend to his professional duties and committed most of his work to assistant Robert Ould. Key’s inattentiveness was openly questioned following his inability to prosecute a California Congressman for murder in 1856. The New York Times later criticized Key as being “indolent and unread to a degree almost beyond belief in one filling such a position.” But his supposed poor health did not prevent his attendance at Washington parties. One hostess called him “the handsomest man in all Washington … he was a prominent figure at all the principal fashionable functions; a graceful dancer, he was a favorite with every hostess of the day.” It was also said that “no man in Washington was more popular with the ladies.” Key and Sickles were introduced through a mutual friend. The former was worried that Buchanan might replace him, and the latter agreed to intercede on his behalf; Key was reappointed to his position.15

Key and Sickles quickly became friends. When Sickles was traveling or attending Congressional sessions, which was often, Key accompanied Teresa to social functions. Gossip, quiet and limited at the outset, began to grow. When Sickles learned that a clerk was spreading rumors that Teresa and Key had spent time together at an inn, Dan confronted Key, who vehemently denied the charge. Key managed to have the terrified clerk retract his story. Calling it “ridiculous and disgusting slander,” Key convinced Sickles that, “Here’s an end to this nonsense.” In fact, Key was a liar, and he and Teresa were having an affair. Sickles would be labeled by future historians as “The Congressman who got away with murder,” but Sickles’ vantage point was somewhat different. He had given Key, a man who now owed his professional position to Sickles, an opportunity to personally own up to the affair. Key responded by lying and continuing to meet with Teresa. While Sickles was in New York, he asked a friend to “look in on” Teresa while he was away. When the friend and his wife stopped by the Sickles home unexpectedly one afternoon, they discovered Teresa and Key alone in a study with a half-empty bottle of champagne. Sickles’ household staff recalled another evening when Teresa and Key had remained locked in the drawing room until the early morning hours. Dan, meanwhile, won a bitter re-election fight that fall among accusations from his opponent of voter fraud and questions of how a Congressional salary supported such a lavish lifestyle.16

Key’s and Teresa’s romantic relationship heated up. The pair began meeting in a rented house on Washington’s Fifteenth Street, a poor neighborhood only two blocks north of Lafayette Square. Inquisitive neighbors began to notice an unusually distinguished-looking man and woman using the house. Key also took to signaling Teresa from Lafayette Square by waving a white handkerchief while standing across from the Sickles’ residence. He used a pair of opera glasses to detect her signals from inside the house.17

Unfortunately for Key, on February 24, 1859, Sickles received a letter signed by “Your Friend R.P.G.” The note told Sickles about the house on Fifteenth Street, which Key rented “for no other purpose than to meet your wife Mrs. Sickles. He hangs a string out of the window as a signal to her that he is in and leaves the door unfastened and she walks in and sir I do assure you with these few hints I leave the rest for you to imagine.” One can only imagine Sickles’ reaction. Unsuccessful in his previous effort at direct confrontation, the aggrieved husband undertook a more discreet course of action this time around. The next day, Sickles went to the House of Representatives, flung himself onto a sofa in a state of emotional pique, and asked clerk George Wooldridge to investigate. Wooldridge questioned Fifteenth Street residents as well as Sickles’ household staff. Convinced the rumors were true, he reported his findings to the congressman.18

On the evening of February 26, Dan extracted a full confession from Teresa. She admitted, in writing, to meeting with Key in the Fifteenth Street house. “How many times I don’t know … Usually stayed an hour or more. There was a bed in the second story. I did what is usual for a wicked woman to do.” Teresa also did “not deny that we have had connection in this house [the Sickles’ residence], last spring, a year ago, in the parlor, on the sofa.” To add insult to injury, “Mr. Key has ridden in Mr. Sickles’ carriage, and has called at his house without Mr. Sickles’ knowledge, and after my being told not to invite him to do so, and against Mr. Sickles’ repeated request.” Teresa admitted that the confession had been “written by myself, without any inducement held out by Mr. Sickles of forgiveness or reward, and without any menace from him.” Historians have speculated on why Dan had the written confession prepared. The most cynical interpretation is that he intended to use the confession as a defense in case of violence. A more reasonable assumption is that the shrewd attorney intended to use it in a divorce proceeding.19

The next day, February 27, was a warm Sunday afternoon. Unaware of Teresa’s confession, Philip Barton Key approached the Sickles house several times, slowly twirling his white handkerchief as an apparent signal for Teresa. Dan had summoned his friends George Wooldridge and Samuel Butterworth, an old Tammany Hall crony who happened to be in town. Butterworth arrived to find Dan “lying on his face on his pillow, overwhelmed with grief.” Suggesting that Dan’s first thoughts were for himself, he melodramatically told Butterworth, “I am a dishonored and ruined man. I cannot look you in the face!” Sickles eventually pried himself away from his couch long enough to spot Key. “That villain has just passed my house! My God, this is horrible!” Butterworth tried to calm Sickles down, but Dan was convinced everything was public knowledge and that “the whole town knew it!” As their story later developed, Sickles supposedly asked Butterworth to go with him to the clubhouse across the square, where Key held membership, and determine if Key had rented any rooms for illicit purposes. It was an odd request, given that Sickles already knew the couple used the house on Fifteenth Street. Butterworth supposedly agreed and walked out of the house, later insisting that he had no idea that Sickles intended to harm Key. Before following Butterworth, Sickles armed himself with a revolver and a pair of derringers.20

It was now approximately 2:00 p.m., and Key was on the square’s southeast corner near Pennsylvania Avenue, across from the presidential mansion. When Butterworth approached from the Sickles house, Key greeted him with, “What a fine day we have!” After a brief exchange, Butterworth continued toward the club. Sickles rapidly approached along the same route, shouting, “Key, you scoundrel, you have dishonored my house—you must die!” Key thrust his hand into his pocket—did he have a weapon?—and moved toward Sickles. Sickles produced a gun and fired at close range. The first shot grazed Key. When he attempted to fire a second time, Key grabbed him and the two men began to struggle. Sickles’ gun was knocked to the ground. He turned and started to pull away when Key grabbed him from behind with both arms. Sickles broke free and pulled another gun out of his pocket.21

“Murder! Murder!” shouted Key as he backed away. “Don’t shoot!” He removed the object from his pocket—his opera glass—and threw it at Sickles. Just ten feet away, Sickles fired a second bullet. This one hit Key two inches below the groin. Key tried to grab onto a nearby tree, but slumped onto the ground at Sickles’ feet. Up to this point, Sickles had no way of knowing that Key was unarmed. Dan might very well have left his house expecting armed combat, and had he stopped now, he might have had a valid self-defense argument. Key’s act of reaching into his pocket could have given Sickles reasonable cause to believe that Key carried something more deadly than an opera glass. But the emotional Sickles could not stop. Instead, he pulled the trigger a third time. The gun misfired. He cocked the piece yet again, placed it on Key’s chest, and pulled the trigger again. This time the bullet entered below Key’s heart. Sickles placed the barrel next to Key’s head and squeezed the trigger once more, but once again it misfired.22

The numerous eyewitnesses in Lafayette Square surrounded the two men. Towering above the prostrate Key, Sickles demanded, “Is the scoundrel dead?” He repeated that Key had “violated” and “dishonored” the Sickles marriage. Butterworth, who had watched the shooting, led Sickles away while several others carried Key to the clubhouse. He died shortly thereafter from the fatal chest wound. Accompanied by Butterworth, Sickles surrendered himself. Before the congressman was led to jail he was allowed a moment with Teresa (as long as he promised not to hurt her), during which he confessed, “I’ve killed him!”23
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Dramatic newspaper re-creation of the Key murder.
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The murder of Philip Barton Key, and accompanying trial of Congressman Dan Sickles, had all of the scandalous elements expected to thrill the American reading public: adultery, politics, celebrity, and a handsome corpse. Newspapers across the country provided extensive coverage of the so-called “Sickles Tragedy”; the shocking killing was daily front-page news in large markets such as New York. Even in smaller markets such as Gettysburg, readers of the local Compiler were furnished with all details of the case, meaning that Gettysburg’s residents would have had the opportunity to know Sickles by reputation before he arrived there in 1863.24

An immediate and significant show of public sympathy broke out for the accused. As the New York Times reported on March 15, weeks before the trial opened, “there appears to be no second opinion as to the certainty of Mr. Sickles’ acquittal” but “national interest” arose from “the general desire to see the whole case fairly put, and the million scandals of mystery laid to rest by the plain facts.” Longtime Sickles critic George Templeton Strong recorded that the killer “has attained the dignity of a homicide.… Were he not an unmitigated blackguard and profligate, one could pardon any act of violence committed on such provocation.” It was readily apparent that, even to his enemies, adultery was a justifiable excuse for the crime. The defense team’s strategy was also telegraphed early. The Times reported two weeks before the trial opened that the defense would examine whether the “criminal connection” between Key and Teresa “excuses the slaying of the seducer by the husband’s hand.” The paper cited several recent precedents in Dan’s favor, including a Virginia case where a defendant had committed a similar murder and the jury acquitted him “without leaving the box.” Perhaps it was because of this support that when Dan was visited by a newsman in his cell on the eve of trial, the reporter was startled to “find him looking so well. His manner was pleasantly natural.” The overwrought emotionalism that had brought on the shooting was nowhere in evidence and the accused conversed easily on a variety of topics.25

Sickles’ many friends, including both his and Teresa’s fathers, were in evidence when the trial began on April 4, 1859. In a nineteenth century version of the legal “Dream Team,” Sickles had no less than eight high-powered attorneys representing him, led by James T. Brady. At least four of the lawyers, such as John Graham (brother of Charles Graham) and Thomas Francis Meagher, were close friends from New York. Although he was not the lead attorney, the defense team is best remembered for the presence of future Secretary of War Edwin Stanton. Mr. and Mrs. Stanton had been among the circle of dinner guests who had frequented the Sickles home. Of more importance was the fact that Stanton was widely respected for his knowledge of constitutional and civil law. The high-powered defense team was opposed by only one man. Robert Ould, Key’s assistant, had been elevated to District Attorney after Key’s murder. (Ould would later serve as the Confederacy’s Assistant Secretary of War and Commissioner for Exchange of Prisoners.) Key’s family and friends realized that Ould was over-powered and soon hired him an assistant. The courtroom was packed with spectators and newsmen from across the country when the doors opened for business.26

Prosecutor Ould’s indictment read that Sickles, “being moved and seduced by the instigation of the devil” had assaulted and murdered Key with “malicious aforethought.” Sickles pleaded “Not guilty” in a clear and firm tone. An observing reporter thought that he was “exhibiting no unusual marks of agitation” and throughout the trial, reporters generally found his demeanor to be unusually calm, even given his most “humiliating” circumstance. The first three days were spent on jury selection, and there was considerable difficulty finding impartial jurors. Several prospective candidates expressed the opinion that they would acquit if selected. By the second day of the trial, at least one reporter wrote, “I will not be at all astonished if Sickles is acquitted with the least trouble.” Sickles was said to exhibit “evident satisfaction at the popular expression in his favor.. . . ”27

Once jury selection was completed, Ould delivered an emotionally charged argument that Sickles, “a walking magazine,” had taken deliberate care in arming himself against Key, who had only “a poor and feeble opera-glass.” The prosecution called twenty-eight witnesses, many of whom had witnessed the murder. Butterworth was not called to testify, which seemed odd on two accounts: he had been with Sickles immediately prior to the shooting, and because his own story had a number of holes. Another witness who was not called was J. H. W. Bonitz, a young White House page who had been told to leave town by none other than President Buchanan. These exclusions raised questions as to whether political pressure was preventing the prosecution from vigorously pursuing the case. Teresa was also not called to testify; she spent the entire trial in seclusion and was soon sent to New York with Laura.28

Sickles’ lawyers decided they would throw the prosecutor off-stride by not making an opening argument until after the prosecution called its witnesses. As a result, the defense did not commence until April 9. Beginning with John Graham’s lengthy opening, Sickles’ team took the offensive and argued that adultery with another man’s wife was a crime, making Key a criminal himself, and that Sickles had a right to “protect” Teresa who was, in essence, his property. Sickles’ lawyers told the court that Dan’s discovery of the affair was tantamount to actually catching Teresa and Key in the act. Graham further argued that the recent discovery of the affair, compounded by seeing Key in front of his own house, had produced “mental unsoundness” sufficient to cause deadly violence. Sickles, Graham argued, became increasingly and intensely “mortified” until “his mind became diseased.” It was this final point, believed to have been originated by attorney James Brady, that made the trial noteworthy beyond its scandalous aspects. Although complete insanity was a valid and previously-established defense, the Sickles team argued before an American jury for the first time what would become known as the “temporary insanity” defense.29

The strategy required Sickles’ attorneys to argue strenuously in favor of admitting Teresa’s “habitual adultery” into evidence. Without proof of adultery, there could be no temporary insanity question. The prosecution naturally objected, and the admissibility question was argued for days. The judge finally ruled that Dan’s cries that Key had “violated his bed” were facts of the case, and thus the jury had to have the adultery explained. It was a significant victory for the Sickles team. The trial was no longer about simply murder, and in many ways it was no longer an insanity trial. Instead, Key and Teresa were now on trial for adultery. The defense produced forty-three witnesses whose euphemistic testimony described Teresa’s affair. Dan’s surprisingly calm demeanor cracked at this stage of the proceedings, and he had to be excused three times during testimony. After one particularly grueling session, he was described as “his vision quenched in scalding tears, his limbs paralyzed, his forehead throbbing as though it had been bludgeoned by some ruffian, and his whole frame convulsed.” Whether the courtroom histrionics were real or an award-winning performance, the jury witnessed firsthand a husband who was mentally unable to bear his wife with another man.30

The prosecution scored a minor victory when the judge refused to admit Teresa’s confession into evidence, but it appeared verbatim in newspapers nationwide. The confession was considered a lurid public disclosure for that era, and papers in San Francisco were censured for obscenity. Teresa was disgraced and permanently marked by the country as a ruined woman. “Those who have known her will grieve sorely at the necessity of giving her up as lost,” editorialized the New York Times. Had Dan approved of the confession’s publication? The Associated Press was “requested on the part of Mr. Sickles to state that he deeply regrets for many reasons, but particularly for the sake of his child, who must one day read the record of her mother’s shame, that the confession of Mrs. Sickles was published; the publication was contrary to his wishes and if it had been within his power he would have suppressed it.” Were his denials sincere? The confession’s mysterious publication was consistent with his life-long custom of using the newspapers, sometimes anonymously, to fight his battles. It was a pattern that woud repeat itself after Gettysburg.31

Ould attempted to retaliate by introducing Dan’s own “personal history” into evidence, including proof that he had also committed adultery throughout his marriage, such as meeting a “Mrs. Sickles” at a hotel in Baltimore. The hotel owner, however, was not allowed to testify. Many writers have commented on the apparent hypocrisy: the wife’s infidelity on trial, but not the husband’s. However, the defense needed to disprove malice and prove that insanity existed when the murder occurred. Dan may (or may not) have been temporarily insane when he killed Key, but his own adultery had not been the cause. For that reason, it was Teresa’s actions, and not his own, which were on trial.32

Stanton began the defense’s closing arguments on April 23. He described Teresa as a “wretched mother, the ruined wife, [who] has not yet plunged into the horrible filth of prostitution to which she is rapidly hurrying.. . . ” Stanton argued that although she was lost as a wife, Dan had actually rescued the mother of his child. Key’s death was a “cheap sacrifice” when compared to the fate from which Dan had saved Teresa and Laura. Stanton continued:


The theory of our case is, that there was a man living in a constant state of adultery with prisoner’s wife, a man who was daily by a moral- no, by an immoral power- enormous, monstrous, and altogether unparalleled in the history of American society, or in the history of the family of man, a power over the being of this woman … dragging her, day by day, through the streets in order that he might gratify his lust. The husband beholds him in the very act of withdrawing his wife from his roof, from his presence, from his arm, from his wing, from his nest, meets him in that act and slays him, and we say that the right to slay him stands on the firmest principles of self-defense.



Despite the novel concept of temporary insanity, Stanton’s “theory of our case” was actually a more mundane self-defense against the adulterer. James Brady continued the theme on April 26. In comparing Key’s white handkerchief as a “foul substitute” to “that star-spangled banner” of his “noble father,” it became “a solemn duty of the American citizen to protect his home against the invasion of the traitor, who … under the pretext of friendship, inflicts a deadly wound upon his happiness, and aims also a blow at his honor.” Brady warned the jury that Dan could not be convicted if any evidence had shown the murder to be justifiable.33

At the end of closing arguments, Judge Thomas Crawford instructed the jury to be “satisfied, beyond all reasonable doubt” of Sickles’ sanity and if there were any doubt then “Mr. Sickles should be acquitted.” More significantly, questions of insanity should be considered “at the moment” when the crime was committed. Judge Crawford basically validated the defense’s case: American jurors were now allowed to consider a defendant’s sanity at the moment a crime was committed, and to give the defendant the benefit of the doubt if any uncertainty existed. This legal landmark drew little public commentary from the press or legal experts. Adultery was the primary issue of the trial. It was the real key to the defense strategy—and it sold more newspapers.34

The jury deliberated for only seventy minutes before returning with a verdict of “Not Guilty.” Pandemonium and cheers broke out in the courtroom. “The verdict,” readers of the Gettysburg Compiler were informed, “seems to have been anticipated … The scene was a wild one and great enthusiasm prevailed.” While those in the courtroom lost control, the “only man apparently unmoved in this eruption” was Sickles himself. An observer noticed that he gathered “his nerves in a strong struggle.” So many people swarmed Dan to offer their congratulations that police had to escort him out of the court. Surrounded by his friends and father, he worked through cheering crowds, was placed into a carriage, and driven away. That evening, while Dan sought “repose,” James Brady invited the jury to a party at the National Hotel. The foreman expressed his gratitude that he had “lived to render such a verdict.” A reporter canvassed the jurors and confirmed that adultery, not insanity, had been the deciding factor: “in the absence of any adequate punishment by law for adultery, the man who violates the honor and desolates the home of his neighbor, does so at the peril of his life, and if he falls by the outraged husband’s hands, he deserves his doom.” The legal precedent, which everyone was talking about, was not temporary insanity, but rather that “when a man violated the sanctity of his neighbor’s home he must do so at his peril.” In the end, it was Key’s own adulterous actions, and not Dan’s mental state, that had ensured Sickles’ freedom.35

Most newspapers praised the verdict. Some wondered if the prosecution had not pursued the case energetically enough, since Sickles was, after all, “a fast friend of the highest officer in the nation.” The judge’s conduct was also questioned, with one paper going so far as to claim that “while Mr. Crawford is Judge, no member of Congress can be convicted of a criminal offense.” Such doubts were not the prevailing opinion. In general, the moral temperament of the era viewed Key in the wrong and Sickles as the sympathetic avenger. Unremorseful, Dan returned to the crime scene with two friends to graphically recreate the killing. He assured them that he had every intention to kill Key that day. Less dramatically, in later years Sickles was seen revisiting the square alone. He would gaze “earnestly” at Key’s old clubhouse window and then look across the square to his old residence. Alone at the spot where he had killed Key, the aging Sickles silently mused over the murder, undisturbed by passersby.36

The public’s appetite for Sickles news did not end with the verdict. At least one retailer in Baltimore thought that the Sickles name might be good for business. Picking’s Clothing company ran advertisements in the Gettysburg Compiler under the caption, “The Sickles’ Trial.” Picking’s reminded readers that the shooting of Key “created the greatest excitement. The people talk about it on the streets and in their houses, and look upon these tragedies as being unparalleled in history. So it is with Picking’s Clothing. …37

Speculation turned toward the presumably scandalous forthcoming divorce. It was reported that Mrs. Sickles “will resist any application of her husband for a divorce, and will furnish proof of infidelity on his part which will prevent any decree in his favor.” The New York Times wrote that the homicide had been committed due to “terrible provocation,” and that the verdict had been reached “in conformity with the best public sentiment of the land.” Nevertheless, it was now “expected that a decent regard for the proprieties of life … would have induced him to withdraw himself and his sad domestic story at once from the eye of the world.” Within only three months of the acquittal, however, shocking rumors began to circulate that the infamous couple had reconciled. In fact, they had corresponded extensively during the trial. The New York Herald circulated a story in July that their families had convinced them to salvage their marriage and, “it is said their love is greater than ever.” The New York Tribune reported “from various sources” that they were “now living … in marital relations as before.” America’s most notorious couple was indeed back together.38

The reconciliation turned public opinion resoundingly against Dan, and the verdict of innocence was now openly questioned. A correspondent for the Philadelphia Press argued that if Teresa “can be forgiven now [then] Key ought to have been forgiven in February … under the circumstances, as now developed, [Key] ought to have been spared.” The New York Sun editorialized with regret “that Mr. Key is not alive to witness Mr. Sickles’ restoration to sanity, and his full condonation of his wife’s ‘indiscretions.’” The New York Evening Post chimed in, “The inquiry everywhere now is, why Key was killed at all, or, having been killed, why such extraordinary efforts were made to screen the slayer.” Many of Dan’s friends understandably scrambled for cover. The Tribune was “assured that in taking this remarkable step, Mr. Sickles has alienated himself from most, if not all, of those personal and political friends who devotedly adhered to him during his recent imprisonment and trial.” The New York Herald fumed that Dan and Teresa were “representatives of a bad state of society, wherein political success and power are to be had at any sacrifice of personal honor and private morality.”39

Since every aspect of the story had played in the newspapers, it was probably no surprise when Dan used the press to respond to the relentless criticism. The response was vintage Sickles. Referring to a “recent event in my domestic relations,” the unapologetic attorney supposedly took on full responsibility for his actions. Gettysburg residents read Sickles’ side of the story in the July 25 edition of the Compiler. They could not have imagined that the unrepentant tone of the letter would be remarkably similar to speeches Sickles would make in their own town, on another topic, in the coming decades:


Referring to the forgiveness which my sense of duty and my feelings impelled me to extend to an erring and repentant wife … I did not exchange a word with one of my counsel upon the subject, nor with anyone else. My reconciliation with my wife was my own act, done without consultation with any relative, friend or adviser. Whatever blame, if any belongs to the step, should fall alone upon me.40



Sickles knew that his actions were perhaps “fatal to my professional, political, and social standing,” but “I have seen enough of the lives of others, to teach me that, if one be patient and resolute, it is the man himself who indicates the place he will occupy.” Sickles closed by appealing to America to “aim all their arrows” at him and to spare his wife and child.

Although Dan’s manifesto received some support, the overall response remained decidedly negative. Tireless critic George Templeton Strong speculated that Teresa “had a hold on him and knew of matters [that] he did not desire to be revealed.” Dan had “sacrificed all his hopes of political advancement and all his political friends and allies. He can hardly shew [sic] himself at Washington again.” He was now a political embarrassment rather than a rising star.41

The upshot of all this was that Dan Sickles remained uncharacteristically on the sidelines when he reported back to Congress on December 5, 1859. He had little influence, actively participated in few debates, and was ostracized by his colleagues. He remained dressed in “exquisite taste,” but he would enter the House “quietly from the side-door, and takes his seat on one of the sofas on the western side of the House, where, resting his head on his gloved hand, he remains seated, taking no part in the discussions- voting, when called upon, in a low voice. … He seems conscious that public opinion is greatly against him.” Southern diarist Mary Chesnut famously observed Sickles “sitting alone on the benches of the Congress. … He was left to himself as if he had smallpox. There he sat—unfriended, melancholy, slow, solitary, sad of visage.” When Chesnut asked why he was such an outcast, a friend sniffed that killing Key “was all right … It was because he condoned his wife’s profligacy, and took her back … Unsavory subject.” It surprised no one when Sickles declined to run for another term. It was a shockingly swift fall for the husband and wife who had arrived in Washington with so much promise only a few short years before.42

The rise and fall of Dan Sickles’ first tenure in Congress offers insight into both his character and his later battlefield performance. The Key murder remains his most well-known prewar accomplishment, overshadowing his otherwise lengthy political resume. But, as far as Gettysburg is concerned, the episode demonstrated that when under severe stress (as he would be again on the morning of July 2, 1863), Sickles’ reaction would likely be more emotional than thoughtful. The trial also provides an early example of the means Sickles would go to save himself when faced with public censure and potential humiliation. The Key scandal’s most lasting impact on Gettysburg was the fact that it drove Sickles out of Congress. The killing, acquittal, and reconciliation with Teresa ensured that Sickles would be looking for a new opportunity when the Civil War started. Such disgrace would have destroyed less durable men. Resiliency and re-invention would become hallmarks of Dan’s lengthy career.






Chapter 2

The Making of a First Class Soldier



Tensions had rapidly escalated over the slavery question during Dan Sickles’ tenure in Congress. “I saw this Republic drifting without a pilot on the stormy sea of revolution,” Sickles would recall of this period decades later. “Now it is plain to all that the day of compromises had passed away … Slavery would yield only to the sword.” On several occasions, Sickles later declared that Washington’s alcohol-fueled social circuit—the same one that had helped destroy his marriage—also played a large part in the growing tensions. During an 1862 recruiting drive, he accused prewar Southern legislators of frequently passing out drunk. “There never was a state that seceded that did not secede on whiskey.” Later, he elaborated on his bizarre views to a news reporter when he claimed, “The War of the Rebellion was really a whiskey war. Yes, whiskey caused the Rebellion!” Congress was “whiskey in the morning … then whiskey all day; whiskey and gambling all night.… The fights—the angry speeches—were whiskey.”1

As a Democrat in the prewar Congress, Sickles had traditionally voted with the Democratic Southern bloc, and considered it an “illusion” that the Union could be preserved by force. But his conciliatory attitudes changed when open hostilities erupted with the firing on the supply ship Star of the West in January 1861. He felt betrayed by the position in which Southern Democrats had placed his party, and he briefly transformed himself from outcast to firebrand. Speaking before the House of Representatives on January 16, 1861, an outraged Sickles called the Southern actions “unmitigated war” and announced that the “loyal” citizens of New York were “unanimous” for the Union. Regis de Trobriand, who would later serve as an officer under Sickles in the Army of the Potomac, wrote that the congressman was “Disgusted with the bad faith of his old allies, and irritated at the false position in which they had put the Democrats of the North; he considered his party as in duty bound, more than any other, to carry on the war … unto the complete triumph of the national government.”2

Because his last session of Congress ended in March, Sickles was back in New York practicing law as a private citizen when Southern artillery ringing Charleston harbor opened fire on Fort Sumter on April 12, 1861. As with so many aspects of Sickles’ colorful life, there are multiple versions about how he ended up in the army. The most popular account finds him drinking at Delmonico’s when his friend, Captain William Wiley, offered to raise a regiment if Sickles agreed to command it. In a postwar paper, Sickles claimed that he had enlisted fully expecting to serve in the ranks, but as he was getting ready to leave for camp, he was convinced by his friends “that I could better serve the cause by raising a regiment” and “thus rapidly was I advanced from the ranks to the grade of a regimental commander.” Sickles also loved to tell the story of how he met up with President Abraham Lincoln, who needed every “Democrat of prominence … right up in the front line of the fighting.” Lincoln assured Sickles, “I do not want you to serve as a private. I believe in pushing the Democrats who want to fight right up to the head, where everybody can take a lesson from their example. I want you to go out and raise some troops for service.” Whether the story is completely true—it seems preposterous to imagine a man like Sickles serving as a common private—there is little doubt that Lincoln needed the support of Democrats like Sickles; indeed, the two men would mutually exploit each other’s strengths for the remainder of the war. Sickles’ new military career was also aided when a friendly presence ended up within Lincoln’s administration. In January 1862, Lincoln named Sickles’ former defense attorney, Edwin Stanton, as his secretary of war.3

Sickles and Captain Wiley received permission to raise a brigade rather than a regiment, which was fortuitous for Sickles since colonels commanded regiments while brigadier generals commanded brigades. The excitement following the capitulation of Fort Sumter made it relatively easy to gather large numbers of men to a flag. Using speeches and calls to patriotic duty, the pair recruited about 3,000 eager enlistees, which Sickles promptly dubbed the “Excelsior Brigade” after the New York State motto (“Ever Upward”). Often forgotten today is that the original Excelsiors included company contributions from Michigan, Massachusetts, Pennsylvania, and New Jersey. Sickles’ notoriety carried with it a fair amount of baggage. One newspaper illustration mocked the brigade’s recruiting efforts by depicting an officer (whose pocket is being picked) soliciting lowly candidates in front of a liquor store in the city’s Five Points slums, alongside a sarcastic caption of “The Capitol is in danger[.] Sickles Brigade to the Rescue!!!”4 The historian of the Excelsior Brigade remembered the ridicule they were subjected to when they joined Dan Sickles’ outfit:


A person belonging to the Excelsior Brigade met with nothing but scorn and contempt from the majority of the people, and to be a member of the Sickles’ Brigade, was all that was necessary to exclude you from any society or company, and repeatedly have I felt the sting of such insults myself—no name was too bad for you; one would call you this and another would call you that, and even a person’s own relatives would censure him for joining such a Brigade as that of Daniel E. Sickles.5



Sickles overcame the bad press “by winning to himself the good will of his men, and so popular did he become, that no inducement, however strong, could have any effect toward turning them against him.” His old friend Charles Graham quit his post at the Brooklyn Navy Yard and joined, bringing 400 of his Navy Yard workers with him. What started as a pair of regiments—the Excelsior (or First Excelsior) and Jackson (Second Excelsior)—eventually swelled into three, and then five, regiments. (It would be several months before the regiments received their numeric New York state designations.) Although Sickles acted as the brigade commander, he was officially colonel of the First regiment. Graham eventually received command of the Fifth. A young Yale graduate named Joseph Hopkins Twichell was studying for the clergy when he enlisted in the Second Excelsior Regiment in April 1861. The Excelsior Brigade, Twichell observed, was “composed as it is of rough, wicked men.… ”6 Twichell was impressed when Sickles, an Episcopalian whom an acquaintance later remembered as being violently anti-Catholic, introduced his two chaplains (Twichell and First Excelsior chaplain Charles Bulkley) to the new brigade. “Had you heard this address, blindfolded,” Twichell wrote his family,


I am sure you would never have recognized the speaker as Danl. E. Sickles, i.e., if you had formed the opinion of him which the recorded events of his public life seem to [have] induced in most cases. His opening words concerning the power of God and the accountability of men and nations, might well have emanated from any pulpit in the land. His idea of the Christian ministry and its offices indicated that he had thought on the subject. In short, I could see no reason why Gen. Sickles, in theory at least, was not himself admirably fitted to undertake the Chaplaincy of his own regiments.7



After his opening remarks, Sickles “made another speech, better and more pious if possible than the last.” Among the spectators in the gallery was Teresa Sickles, but Bulkley warned Twichell not to mention it, “lest it might get into the papers.” Afterward, Bulkley asked Twichell to ride with Teresa and her mother to the Sickles home. Twichell refused. “Some how or other I had not the courage. I did not want to look the woman in the face … I expect to learn much more from Mr. B. concerning this sadly notorious family.”8

Problems arose when New York’s Governor Edwin Morgan gave in to pressure from state politicians who argued that too many of New York’s regiments were being drawn from the city. Morgan told Sickles and Wiley to disband all but eight of their companies, and the state hesitated to officially muster the Excelsiors into service. Sickles blamed it all on “unscrupulous partisans and a few newspapers that [said] troops raised by Sickles or other Democrats would march over to Jeff Davis in the very first battle in which they were engaged.” The result of such opposition was that Sickles’ brigadier general commission was not issued. Refusing to take no for an answer, Sickles headed for Washington to meet with President Lincoln and request that the Excelsiors be enlisted as United States Volunteers. Lincoln liked Sickles’ initiative and still needed fighting Democrats. “Gen. Sickles adopted this course rather than the ordinary one—through the state Gov’t,” Joe Twichell wrote on May 15, “in order to avoid the delays of red-tapeism to a certain extent, and to thwart some plans supposed to be set on foot by political opponents to hamper his movements.”9

The delays increased tensions in camp. The captains of at least two Excelsior companies filed grievances against Sickles in the State Supreme Court asking to be released from service. According to The New York Times, one captain complained that “his command were induced to join the Brigade by promises which had not been fully realized.” Another captain alleged that his men had borne all of their travel expenses from Pittsburgh, only to have Sickles place them under “officers from among his own City friends.” When the company tried to desert by ferry to Philadelphia, Sickles led a detachment with fixed bayonets down to the docks to keep them in camp. A lack of patience was not the only problem faced by the men. Sanitation was always an issue, as was alcohol abuse. Chaplain Twichell, however, was “pleased to observe that the General is flat-footed on the matter of temperance among officers—I do not say that he insists on total abstinence, but anything like getting tight he frowns upon.”10

Sickles was finally issued orders on July 20, 1861, stating that “as many of the regiments under your command as are accepted, mustered into service, armed and ready, be without delay put en route to Harper’s Ferry.” Lincoln needed troops, and on July 22, the day after the Federal disaster at First Bull Run, the brigade finally broke camp. Sickles and the first three regiments departed immediately, while the newer two regiments left shortly thereafter. In December, the War Department issued orders designating the Excelsiors as New York Volunteer troops and the five regiments were re-christened the 70th through 74th New York. Having raised a brigade, Sickles presumed his brigadier generalship was assured. Officially he was commissioned colonel of the First (Excelsior) Regiment of United States Volunteers on June 29, 1861, but in practice he was functioning as the general of the Excelsior Brigade, and the men treated him as such. He was nominated as brigadier general of volunteers on September 3, but in another political twist, the Senate delayed his confirmation for several months. With Sickles’ future rank in doubt, Private Alfred Oates of the Fifth Regiment wrote, “I do not know what they are going to do with Sickles.… We would not like to see him removed for he has always done well for us.” Ever the opportunist, Sickles used his time in Washington to further ingratiate himself with Lincoln and work on getting the promotion put through.11

When Sickles marched off to war, he left his friend William Wiley with the bill for housing, feeding, and supplying the men. The bill that came due, in Wiley’s estimate, totaled $283,000. He would later complain bitterly that Sickles had “marched off with three regiments, and paraded them before Lincoln, and said he had done all this out of his own pocket. There were piles of judgments against him in the offices.…He left me in the lurch.…I left him [Sickles] on account of it; denounced him then, and have done so since.” Sickles later admitted that all of his accounts were paid except a “not inconsiderable amount” for which the vouchers were allegedly lost when two of his aides-decamp were killed during the Peninsula Campaign. Although Wiley seems to have been left primarily on the hook, as late as 1877 Sickles was sued by a potential creditor for repayment. Sickles replied to the suit, not unreasonably, that such advances had been made “as a personal patriotic contribution” to the United States government, and not “for his personal benefit, nor upon his personal promise to repay the same.” In any event, he never mastered managing large amounts of money.12

Few imagined in late 1861 that Daniel E. Sickles had stepped into a new role that he would play for the remainder of his long life. With no military education or training, he probably gave little serious thought to a career in the army. It is with some irony, then, that his new public persona was that of war hero—an image he would carefully cultivate for the next fifty years.

Sickles has become synonymous with the label of “political general.” When applied to the American Civil War, the term characterizes officers who achieved their rank with little or no prior military training. Among many Civil War historians, the phrase has also come to imply military incompetence. Sickles was hardly unique in this regard, for the true test of battlefield competence involved more than a West Point education.

During the Civil War, the president commissioned generals, whose appointment was then subject to Senate confirmation. Political considerations, such as the general’s party, state, and ethnicity, were facts of life in the appointment process. Because Lincoln needed to retain and develop the support of Northern war Democrats, he appointed a number of prominent Democrats as generals. Examples include Benjamin Butler, John McClernand, John Logan, and eventually Dan Sickles. Ethnic appointments, which were believed needed to win support among distinct immigrant groups, included the Eleventh Corps’ Franz Sigel and Carl Schurz, along with “Irish Brigade” founder Thomas Meagher. Some of these men, like Logan, made excellent corps commanders. Many professional soldiers like Henry Halleck, however, despised the concept of raising a man from civilian life to a prominent position within the army. “It seems but little better than murder to give important commands to such men,” grumbled Halleck.13

It was often the performance of these men off the battlefield, rather than on it, that earned the disdain of their counterparts. Regis de Trobriand, a French immigrant and non-West Pointer himself, “knew a retired merchant of New York, filled with the vanity of wearing the uniform” who raised a regiment of cavalry and was commissioned a colonel. “His camp was near us; he was never there. On the other hand, he displayed his uniform continually on the sidewalks of Pennsylvania Avenue and in the bar-rooms of the great hotels. He was present at all the receptions at the White House … sustained by the double power of money and political influence, he was nominated brigadier-general … without ever having drawn his saber from the scabbard, he returned home, to enjoy in peace the delight of being able to write the title of ‘General’ upon his visiting-cards.”14

Sickles exhibited some of these characteristics. The Excelsiors spent late 1861 posted in lower Maryland locales, such as Budds Ferry, Piscataway, and Charlotte Hall, where future nemesis General George Sykes accused “a command [First Excelsior] under a Colonel [William] Dwight of Sickles’ brigade” of inflaming local anti-Union sentiments by “carrying away of slaves and horses and the destruction of private property.… Complaints of this command were universal.” Sickles used his proximity to Washington to frequently call upon the Lincolns. Through these visits and a mutual friend, Henry Wikoff, he became friends with another “outcast,” Mary Todd Lincoln. In December 1861, excerpts from Lincoln’s forthcoming speech to Congress were published in the New York Herald. The leak was considered so serious that a House Judiciary Committee opened an investigation. Wikoff eventually admitted to telegraphing portions of the speech to the Herald. How he received access to the speech remained unclear. It was widely believed that Mary Todd was somehow responsible. Sickles worked actively as Wikoff’s counsel and ultimately pinned the leak on long-time White House gardener John Watt. Watt testified that he had read the speech one day while strolling through the Executive Mansion and then repeated it verbatim to Wikoff. The House Committee was satisfied, Watt was later fired, and Wikoff and Mary Todd were officially cleared. Still, many considered the resolution suspicious and wondered what influence Sickles had exerted on Watt. If Mrs. Lincoln was actually the source of the leak, then Sickles had saved the Lincolns from an embarrassing scandal, and he probably expected that he would be repaid at some point in return. He frequently socialized with Mrs. Lincoln throughout 1862, and although the Lincolns and Stanton appeared to be in his corner, Sickles still needed a benefactor within the army, where there remained a divide between the old-time regular officers and the new political appointments.15

The “professional” general who would eventually have a profound effect on Sickles’ career was Joseph Hooker. Hooker was slightly older than Sickles, born in 1814, and was an 1837 West Point graduate. When George B. McClellan became General-in-Chief of the Armies of the United States in the fall of 1861, he began re-organizing his command. In the spring of 1862, the army’s Third Corps was organized and given to Major General Samuel P. Heintzelman. Hooker became one of Heintzelman’s three division commanders, and Sickles’ Excelsior Brigade was assigned to Hooker’s division. Although Sickles would later relate that he and Hooker became friends at first sight, Hooker was initially suspicious of his new subordinate who flaunted his relationship with Lincoln. In truth, the two large egos butted heads early on. In one instance during March 1862, when runaway slaves were seeking shelter in the army’s camps, Hooker issued orders permitting slave hunters to enter and search for their property. When Sickles was shown Hooker’s order, he ordered the slave hunters “out of the lines at once!” In 1879, after Hooker and Sickles had been friends for more than sixteen years, Hooker admitted, “When McClellan put him [Sickles] under me I objected, but McClellan said he knew of no one else that could manage him.”16

In March 1862, Sickles received what appeared to be a fatal blow to his military aspirations when the Senate declined his appointment as brigadier general. Lincoln had no choice but to revoke the submission. Sickles reverted to the rank of colonel. Sickles and his supporters were outraged, especially after Hooker elevated Colonel Nelson Taylor to command the brigade. Calling the order “illegal, unauthorized and unjust,” Sickles reminded Hooker that he was still the brigade’s senior colonel and should remain in command until replaced by a brigadier general. Hooker disagreed.17

Ironically, just as Sickles’ military career was floundering, the spring of 1862 offered promise for the Excelsiors’ first major combat action. During March, General McClellan transported his Army of the Potomac to the tip of the Virginia peninsula between the York and the James rivers. His plan was to drive northwest up the narrow strip of land and capture Richmond. Before departing the army to plead his case in Washington, however, Sickles experienced his first taste of enemy fire. Leading one of the campaign’s numerous reconnaissances, Sickles and a hand-picked detachment of the “huskiest and most reliable [men] that I could find” moved from Liverpool Point, Maryland, toward Stafford Court House, Virginia. Sickles later claimed he collided with two of General James Longstreet’s infantry regiments, though a contemporary news account stated the opposition was comprised of 600 enemy cavalrymen. “There was a hot fight,” wrote the former Congressman. “This was the first time that I or any of my men had been under fire. I was surprised when it was over and the Confederates had retired, evidently thinking we were the advance of a whole army. I was surprised that I had taken it so coolly. Mind you, I do not say this boastingly; simply as a man reviewing his sensations under certain conditions.”18

Immediately thereafter on April 6, Sickles pulled away toward Washington on a gunboat and issued his farewell to the Excelsior Brigade. “Protesting that this [Hooker’s] order is unlawful and unjust, I obey it because obedience to superior authority is the first duty of a soldier.…Whether we are separated for a day or forever, the fervent wishes of my heart will follow you forever on every field.” Chaplain Twichell hoped Sickles would be back. The officer, he wrote, “has gone to plead his case with the authorities. I hope sincerely that he will succeed, although the opposition is bitter and powerful.” The Excelsiors moved forward without him and on May 5, approximately one year after they first began to organize, Colonel Nelson Taylor led them into their first major combat at Williamsburg. Much of the battle was fought by the Third Corps, with the Excelsiors reporting a staggering 772 casualties in killed, wounded, captured, and missing. The baptismal bloodletting at Williamsburg was why May 5 was selected as the date for the annual Third Army Corps reunions that would be held for more than fifty years.19

While his men were fighting and dying on the Virginia peninsula, Sickles was busy in Washington trying to restart his brigadier nomination. He knew he could count on Lincoln and Stanton, and the New York newspapers. The former congressman worked allies in both Houses to build support, openly wondering if Maryland senators opposed him because he refused to allow hunting of runaway slaves in camp. On April 25, Lincoln re-nominated him for brigadier general. On May 13, eight days after Williamsburg, the Senate confirmed his nomination by the razor thin margin of 19-18. (The Excelsior Brigade historian believed the brigade’s gallantry at Williamsburg helped influence the vote, and was the “death blow” to Sickles’ political enemies.) Orders were officially issued on May 24 for “Brig. Gen. D. E. Sickles” to report to Hooker and once again take command of the Second Brigade of Hooker’s division, Third Corps. Dan was enthusiastically greeted by the men and expressed the “deepest sorrow” that he had missed the most recent battle. He somehow saved himself again. Sickles, finally, was a brigadier general.20

Within days of returning, General Sickles saw his first major combat at Fair Oaks (or Seven Pines). In Sickles’ absence, McClellan had moved the army up the Virginia Peninsula to the outskirts of Richmond. On May 31, Confederate General Joseph E. Johnston attacked Samuel Heintzelman’s Third Corps and General Erasmus Keyes’ Fourth Corps, both of which appeared isolated from the rest of McClellan’s army south of the rain-swollen Chickahominy River. Hooker’s division remained unengaged during the heavy fighting of the 31st, but Heintzelman moved it forward as a ready reinforcement when the Confederate attack was renewed on the morning of June 1. While Hooker was moving the division toward Heintzelman’s right, Heintzelman detached Sickles’ brigade and shifted it to the left (without Hooker’s knowledge) and issued orders directly to Dan during the ensuing fight. Sickles deployed the Excelsiors under fire, recalling that Rebel minie balls seemed specifically directed at mounted officers. By all accounts, including his own, Sickles acquitted himself well both offensively and defensively. “Gen. Sickles was enthusiastically cheered as the regiments passed him,” wrote Twichell. George McClellan specifically praised two bayonet charges by the Second Excelsiors in a message to Edwin Stanton. “The dashing charge of the Second and Fourth Regiments,” reported Sickles, “the cool and steady advance of the Third, occurred under my immediate observation, and could not have been surpassed.” But most importantly for the newly minted brigadier general, Hooker finally seemed to be warming up to him. Although he griped that Sickles’ detachment was “without my knowledge,” Hooker referred to Sickles as the brigade’s “gallant leader,” and “their intrepid chief.” Dan was still prone to go over Hooker’s head, however, and demonstrated as much when he presented a captured Confederate “omnibus” to corps commander Heintzelman as a gift. The Excelsiors reported seventy-four casualties in what was (with combined casualties exceeding 11,000) the largest Eastern Theater battle up to that point in the war. But the most significant impact of the battle at Fair Oaks took place on the Confederate side, when General Johnston was severely wounded and eventually replaced in command by Robert E. Lee.21
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While General Lee spent the next several weeks reorganizing his new army, McClellan accommodated his opponent by remaining in place. The Excelsiors spent much of the time on picket duty. On June 19, while riding at the front, Lieutenant Joseph L. Palmer, Sickles’ aide-de-camp, took a minie ball through the brain. Although Sickles was now ignoring his wife and daughter in New York, Sickles “mourned as for a son” over Palmer’s death, recalled Twichell. On June 25, the Seven Days Battles began when McClellan ordered Hooker and Philip Kearny’s Third Corps divisions to move aggressively along the Williamsburg Road in preparation for moving the Federal siege artillery closer to Richmond. Hooker’s morning attack faltered in large part because Sickles’ brigade, on the right of Hooker’s line, encountered difficulties moving through portions of White Oak Swamp, and then met heavy Confederate resistance on the right flank. Sickles and Colonel George Hall of the Second Excelsiors were reconnoitering the right when a heavy volley hit Hall’s line and caused part of the regiment (in Sickles’ words) to break “to the rear in disgraceful confusion.” Sickles called for the remaining men to hold their ground and “used my best exertions,” along with the help of nearby officers, to “rally the fugitives.” This was all “mortifying” to Sickles because it occurred in Hooker’s presence, but Hooker’s report noted Sickles’ “great gallantry in rallying a part of the Seventy-first New York Regiment and returning it to action after it had given way.” Darkness ended the fighting. After Oak Grove, the Excelsiors remained active throughout the Seven Days, reporting 308 casualties from June 25 to July 1 as General Lee took the offensive in an effort to destroy the Army of the Potomac or drive it away from Richmond. Sickles was earning his battlefield experience.22

But even while in the field, Dan lost none of his taste for the lavish lifestyle that he had enjoyed in New York and Washington. When a steamboat arrived in camp loaded with supplies intended for the sick and wounded, Sickles was asked to transport the supplies to the hospitals. Ever the negotiator, he dickered, “I gave it on condition that my headquarters should be included in the sick list, entitled to one wagon load.” Thus Sickles was able to surprise Hooker, the Comte de Paris, Phil Kearny, and several others with a lavish banquet of chicken, ham, beef, fruits, vegetables, and “purple and… amber liquid.”23

Sickles did not stay long with his brigade. On July 16, orders arrived to “proceed to New York for the purpose of pushing forward recruiting for the regiments of his brigade.… The general commanding relies upon General Sickles to use his utmost exertions to hasten the filling up of his regiments and to rejoin his command at the earliest possible moment.” Because he spent the late summer of 1862 giving recruiting speeches, Sickles missed both Second Bull Run and Antietam. Perhaps the most amazing example of the rehabilitation of Sickles’ reputation occurred when some old backers in Tammany wanted him to run again for Congress. A relieved Twichell notified his family that Sickles “will decline nomination for Congress.… He is getting fixed in his new place most successfully and will probably serve himself, as well as the country, better here than in the warfare of words.” Hooker’s star was also on the ascendant. A press wire that read “Fighting—Joe Hooker” had been erroneously translated and appeared throughout the country as “Fighting Joe Hooker.” Hooker earned fully his nickname as a combat warrior, and was promoted to command the First Corps, which he led capably at Antietam.24

The enlisted men were not so kindly disposed to Sickles’ prolonged absence. “We began to think it is time Daniel was coming to his Brigade,” wrote the previously supportive Private Alfred Oates of the 5th Excelsior Regiment. “Colonel Graham and Daniel Sickles has only been with us in one fight and that was at Fair Oaks. The boys think more of Colonel Taylor than they do of Dan.” Sickles did not rejoin his brigade until early November. When McClellan did not organize a strong pursuit of Lee’s severely wounded Army of Northern Virginia following the heavy fighting at Antietam, Lincoln replaced him with General Ambrose Burnside. Burnside consolidated his army into three “Grand Divisions” of two infantry corps and attached cavalry. Hooker’s growing reputation as an aggressive fighter carried him into command of the Center Grand Division, which included the Third Corps and Fifth Corps. Several notable changes occurred in the resulting shakeup. Among them, New Yorker Dan Butterfield was given command of the Fifth Corps in Hooker’s “Grand Division,” and George Stoneman replaced Heintzelman as Third Corps commander.25

Sickles was given command of Joe Hooker’s old Second Division of the Third Corps. The advancement was astonishing given that only a few months ago his brigadier generalship was in serious doubt and he had done little fighting in the interim (although he had performed well when called upon). Ironically, his minimal battle experience did not hurt him. Although he missed Second Bull Run and Antietam, neither campaign showered much credit on the army’s participating officers. He had support in high places and his recruiting speeches made good copy in the newspapers, all of which furthered his reputation as a fighting War Democrat. While West Pointers such as McClellan and John Pope were proving disappointments on the battlefield, Sickles was working Washington insiders and the New York papers to create an image as a successful and battle-hardened general. Despite his lack of extensive experience, Excelsiors like Joe Twichell thought “Sickles is brave as a lion and is much admired for his judgment. He has the making of a first class soldier in him.…”26

This phase of his career, in which he transformed himself from a disgraced ex-Congressman, again highlighted Sickles’ ability to rise above adversity. Just as he had maneuvered his way out of a murder indictment, he sidestepped through a potential minefield of opposition to obtain his military aspiration. Regis de Trobriand, who would rise to the rank of brigadier general in the Union army, considered Sickles “in many ways a typical American”:


He has a quick perception, an energetic will, prompt and supple intelligence, an active temperament. Naturally ambitious, he brings to the service of his ambition a clear view, a practical judgment, and a deep knowledge of political tactics. When he has determined on anything, he prepares the way, assembles his forces, and marches directly to the assault. Obstacles do not discourage him, but he never attempts the impossible, and as he has many strings to his bow, if one breaks, he will replace it by another.

In him, ability does not exclude frankness. He likes, on the contrary, to play with the cards on the table with his friends and against his enemies… But let a friend deceive him, or an enemy cease to oppose him, then both become equally indifferent to him, and he goes on his way, troubling himself no further about them.… he rarely fails to make a good impression, even upon those who may be the least prepossessed in his favor.27



Although he did sometimes benefit from his father’s deep pockets, Sickles was still in many ways a self-made success. He made himself a leader, but not everyone believed the role fit him well. “I noticed when I first saw Sickles, I felt he was unnatural,” General Oliver Howard later commented. Many contemporaries commented upon, and sometimes ridiculed, his speech patterns. “I can always remember Sickles’ voice as he piped up,” recalled General Howard. W. H. Bullard remembered, “[an] old Clarion voice the boys knew so well.” Mark Twain described Sickles’ voice as monotonous, and in “perfectly constructed English… and as there is no animation in it, it soon becomes oppressive by its monotony and it makes the listener drowsy.”28

Sculptor James Kelly, who knew Sickles in the postwar years, was less charitable than Twain. Sickles, he wrote, “had a very bumptious air, and talked in a high falsetto voice with a pursing of the lips, an arching of the eyebrows and a tilting of the chin; with an over-articulation of his words, in an effort vulgarians give when they are trying to make the impression that they are very genteel.” Kelly found Sickles “a rather coarse man” and “it is peculiar about a man like that; when they try to appear refined, they become effeminate… when he talks, he talks like a sissy. The same as a girl when she puts on men’s clothes and tries to act like a man. She is apt to overdue it and talk like a randy man.”29

Sissy or not, the one inescapable criticism firmly directed against Sickles is that he was being given increasingly higher levels of responsibility without the commensurate experience. In assessing the performance of “amateurs” such as Dan Sickles, many “professionals” complained that these newcomers lacked the theoretical applications necessary to master the art of warfare. At the tactical level this was probably true, at least initially. There was little in civilian life to prepare Sickles for marching and maneuvering large bodies of troops under fire. It is also true that West Point graduates were more likely to be familiar with Antoine Henry Jomini’s writings, or had studied under the instruction of Dennis Hart Mahan, or had read Henry Halleck’s text Elements of Military Art and Science.

At a practical level, however, the professionals were often as ill-prepared as their new counterparts. The West Point curriculum generally favored topics such as engineering, mathematics, fortification, and army administration over actual strategy and tactics. Except for frontier garrison encounters against Indians, most professional generals had also not seen any combat since the Mexican War, and none of them had executed the large scale offensives of a Chancellorsville or of a Gettysburg. George McClellan was second in his West Point class, which prepared him to be an excellent organizer, but that did not translate into battlefield victories. Conversely, men such as future general-in-chief Nelson Miles performed well on the field but had never attended West Point. As a result, both amateurs and professionals had to adjust to the realities of this new war under fire, and a diligent citizen general such as Sickles could make up for the lack of education by studying his manuals on drill and tactics. Sickles certainly had the mental ability and aggressive spirit to excel as a regimental or brigade commander. But each successive promotion required an increased ability to coordinate and maneuver larger bodies of troops and to act more independently, but in cooperation with the army as a whole. As a result, Sickles’ rapid promotion to division command, and then again to corps leadership, would become his greatest military shortcoming.30

At the battle of Fredericksburg in December 1862, George Stoneman’s Third Corps consisted of David Birney’s First Division, Sickles’ Second Division, and Amiel W. Whipple’s Third Division. First Division commander David Bell Birney was born in Alabama on May 29, 1825. His father, James Birney, a prominent anti-slavery leader, was nominated for president in 1844. The well-educated younger Birney moved to Philadelphia to practice law and became a prominent member of the city. He was active in Philadelphia’s prewar militia, and although his militia unit never assembled for drill or parade, he volunteered its services when Lincoln called for troops in April 1861. The regiment later became the 23rd Pennsylvania (Birney’s Zouaves), and he entered service as their lieutenant colonel. Birney was elevated to brigadier general in February 1862 and received command of a Third Corps brigade in what later became Phil Kearny’s division. At Fair Oaks, Sickles’ battlefield baptism, Heintzelman complained that Birney’s brigade did not advance as directed. After the battle, Heintzelman brought him up on court-martial for disobeying orders. Kearny supported Birney against the charges, and Birney was (in Heintzelman’s words) “honorably acquitted.” When Kearny was killed in September 1862, Birney succeeded him to command of the division. He would lead the organization until the Third Corps was disbanded in 1864.31
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History has not always been kind to Birney. Theodore Lyman knew Birney after Gettysburg, and described him as a man “who had many enemies” due primarily to a “cold, covert manner.” Birney was a “pale, Puritanical figure, with a demeanor of unmovable coldness.” Still, Lyman thought Birney’s military advancement well-earned, for “we had few officers who could command 10,000 men as well as he.…I always felt safe when he had the division; it was always well put in and safely handled.” One of Birney’s men thought he could “act as a bust for his own tomb, being utterly destitute of color” and “as expressionless as Dutch cheese.” Gouverneur K. Warren, who could be hot tempered in his own right, claimed that he and Birney once drew swords in an argument over the right of way for their columns. Regis de Trobriand led a brigade under Birney at Gettysburg and became close with the general. De Trobriand considered Birney “a man of ability and education, a gentleman of excellent manners, as well as a distinguished officer.…[He] had inherited the patriotism of his father, but not his political radicalism.” Birney was senior to Sickles in division command, and had a longer resume of combat experience associated with the Third Corps than did Sickles. Birney’s First Division would see more fighting at Fredericksburg, while Sickles again had little action.32

Serving on Sickles’ staff at Fredericksburg was a fledgling young New York attorney named Henry Tremain. The well-educated Tremain was a former lieutenant and regimental adjutant in the 73rd New York. At Fair Oaks, Tremain served as the brigade’s aide-de-camp and acting assistant adjutant-general. It was upon Tremain, Sickles wrote in his report, “whom I relied for nearly all the staff duty in the field throughout the day.” Tremain was captured at Second Bull Run and sent to Libby Prison. Fortunately, he was quickly paroled and returned to service after negotiating a special exchange. He joined Sickles’ staff, and by the time of the Fredericksburg campaign had been promoted to captain. He would continue his affiliation with Sickles and the Third Corps for the remainder of his life.33

At Fredericksburg, Robert E. Lee’s two large corps of infantry under James Longstreet and Thomas “Stonewall” Jackson occupied a range of hills and ridges behind the city and guarded crossings along the Rappahannock River. Despite Lee’s strong defensive position, Burnside intended to cross the river and push on toward Richmond. In order to do so, he planned to build bridges across the river at three places—two opposite the city and another about one mile downstream. During the morning of December 12, Sickles was directed to follow George Getty’s Ninth Corps division across the center pontoon bridge. Late in the day, Hooker received orders to send two divisions to support Major General William Franklin’s left wing south of the city. After waiting all afternoon without crossing, Sickles and Birney’s divisions were instead marched downriver shortly before sundown. The night was dark and foggy. As the division bedded down for another cold night, Sickles spent the night walking among the sleeping soldiers. He was “inexpressibly sad,” he later claimed, because he knew that so many young men would “hear the last roll call” before another sunset. He finally wrapped himself in a buffalo robe and fell asleep by a camp fire.34

The battle that opened on the morning of December 13 was launched by Federal troops who had crossed the river the previous day. Relegated to the role of observer, Sickles watched while Federal forces assaulted Lee’s position on the heights and plain beyond the city, which “the enemy occupied in vast force, strengthened by elaborate works and defenses for infantry and artillery.” Sickles and Birney were waiting to support the Union left (Franklin) on the plain south of Fredericksburg while the right wing massed in and about the city before assaulting the heights above them. “The field of battle was veiled,” recalled Sickles, “as on the day before, by mists, made denser by the heavy fire, both of artillery and musketry, now becoming general along the line; yet it was easy to see that on the left we were gaining ground, and on the right our troops were gallantly moving up the heights against the enemy’s works.”35

Franklin’s attack force was arrayed to Sickles’ and Birney’s left front, and consisted of three divisions from John Reynolds’ First Corps under Abner Doubleday, John Gibbon, and George Meade. Early that morning, Reynolds informed Meade that his division would have “the honor of leading” the attack from the Federal left against the southern end of Lee’s long line. The objective was a wooded height occupied by Stonewall Jackson’s infantry. Between the Confederate-held heights and the plateau on which Franklin’s Left Grand Division was posted was a depression or hollow several hundred yards long through which Meade’s men would have to pass. “Owing to the wood, nothing could be seen of them,” George Meade wrote, “while all our movements on the cleared ground were exposed to their view.”36

Meade’s attack began around noon. His division advanced several hundred yards and exploited a 500-yard gap between two brigades of A. P. Hill’s division. The thrust smashed into Jackson’s line and caused a rupture that threatened to break the front wide open. Meade’s First Brigade met a severe fire in its front and artillery shells enfiladed its right. John Gibbon’s division had advanced on Meade’s right, but had failed to reach the heights. Meade’s other two brigades followed, but were not in a position to exploit the break or support his exposed position. Meade dispatched staff officers requesting support, but before help could arrive the Confederates counterattacked, hammering Meade on the front and flanks. Like so many Civil War offensives, Meade and Gibbon were driven back in confusion and with heavy loss. By about 2:00 p.m., Reynolds’ attack had failed.37

About 11:30 a.m., before Meade’s attack, Franklin ordered Stoneman to send one of his Third Corps divisions to support Reynolds. Stoneman selected Birney’s division to cross the river, leaving Sickles’ division behind “to hold itself in readiness to cross at a moment’s notice.” Birney reported to Reynolds, who ordered him to deploy his men “in the field in rear of General Meade’s division, as a support to the intended attack.” Stonewall Jackson’s batteries, which commanded the open field, punished Meade, Gibbon, and Birney’s exposed troops. Reynolds ordered Birney to retire, but the move was still underway when Birney received one and perhaps as many as three requests for assistance from Meade. When neither Birney nor Gibbon was able to lend direct assistance to the embattled troops, a furious Meade reportedly rode to the rear, found Birney, and verbally castigated him. Birney, however, was authorized to accept orders from Reynolds, not Meade. Reynolds credited Birney’s arrival “at this critical moment” with saving unsupported Federal artillery. When the Confederates counterattacked in force, Birney’s regiments hit them with a well-directed fire, took some prisoners, and drove Jackson’s infantry back to their starting point.38
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Shortly after 2:00 p.m., Sickles received orders from Stoneman to also move his division to the front. By the time Sickles arrived, Gibbon’s division appeared to have abandoned the field. Sickles formed two lines on Birney’s right, where the Confederates briefly threatened Sickles’ own right until a combination of sharpshooters and artillery secured the flank. Chaplain Joe Twichell watched a mounted Sickles directing some artillery fire “as unconcernedly as if riding before a plough.” The presence of Birney and Sickles strengthened Reynolds’ line. With the exception of skirmishing and some artillery fire, little of consequence occurred on the Federal left for the remainder of the battle. Meanwhile, on the Union right, Burnside continued with a series of futile assaults against Lee’s strong position atop Marye’s Heights.

Sickles’ men spent the night at their post in the cold darkness, while he and his staff discussed the day’s defeat over a fire. The exhausted Third Corps, like much of the Union army, spent the next two nights lying on the damp field without blankets and exposed to occasional picket fire. Stoneman and Franklin joined Reynolds in praising Birney, whose supporters later pointed out that he was in close proximity to Reynolds, was under Reynolds’ supervision, and received praise (and not censure) from Reynolds himself. Unfortunately, Sickles had not enjoyed a similar opportunity for battlefield honors. The casualties told the story: Birney suffered nearly 1,000 from all causes, compared to Sickles’ 100. Army-wide, the losses told a similar tale. Fredericksburg was an unmitigated disaster. The fighting claimed nearly 13,000 Federals in killed, wounded, captured, and missing, against only 5,300 Confederates. 39

In his report, Meade neither censured nor praised Birney, but he did acknowledge that he had requested Birney’s support early in the attack. Meade later explained that he had asked Birney three times to come to his assistance. Although Meade admitted that Birney arrived “just in time” to get his men out, Meade still thought Birney’s division “might have come up sooner than it did.” Writing privately to his wife on December 16, Meade blamed his failure on a lack of support and the enemy’s strong “redoubts.” Again in private correspondence, this time dated December 30, Meade turned his fire against his friend John Reynolds: “he knows I think he was in some measure responsible for my not being supported on the 13th as he was commanding the corps & had the authority to order up other troops—and it was his business to have seen that I was properly supported.… This is all confidential & for you alone.” (The passage was later omitted from the publication of Meade’s Life and Letters.) It was against Birney that Meade seems to have held the longest grudge. Seventeen months later, long after Reynolds had apparently been forgiven, Meade would tell his wife that he and Birney would “always” have Fredericksburg “between us.”40

This dispute between Meade and Birney may have planted the seeds of animosity between Meade and the Third Corps that blossomed at Gettysburg. Blaming other units for a lack of support was common practice following Civil War battles, but Birney never accepted Meade’s criticism. Birney blamed the fiasco on Franklin for “not sending more troops to the attack.” Nearby divisions, including Sickles’, did not attack “because all of us were under the supervision of officers who [would] not permit it.” A division commander “was a small part of the great army and has to act strictly under orders. I did well and thoroughly all that I was ordered to do.” Birney also admitted that while under fire, he had told a reporter that Meade’s Reserves “might run and be damned.” The heart of the dispute can be boiled down to this: Birney believed he had done all that was ordered, and Meade believed Birney could and should have done more.41

Birney’s law partner later wrote that Birney’s Fredericksburg conduct was often criticized “by officers of the army who had only heard one version of the story, and of comment in social circles, where General Birney and his accusers are both known.…” (Birney and Meade were both Philadelphians.) Criticism of Birney’s Fredericksburg conduct continues to make its unchallenged way into Gettysburg literature today. Regardless of who was in the wrong, the result was that Meade had made an enemy of a prominent general in the Third Corps—and the bitterness may have seeped its way into the ranks. When Meade assumed command of the Army of the Potomac on the eve of Gettysburg, one Third Corps officer wrote that Meade was disliked within the corps, especially by Birney.42

Fredericksburg’s bloody failure led inauspiciously into 1863 for Sickles and the Army of the Potomac. When Burnside was relieved on January 25, Abraham Lincoln promoted Joe Hooker to command the Army of the Potomac. Lincoln told Hooker that he considered him a “brave and skillful soldier,” but the President feared “that the spirit which you have aided to infuse into the Army, of criticising their Commander, and withholding confidence from him, will now turn upon you.” Charles Benjamin, who occupied positions within the Army and at the War Department, attributed Hooker’s rise to the exertions of influential men “who believed in, and hoped to rise with him.” Benjamin ultimately credited Hooker’s promotion to a faction that was interested in elevating Secretary of the Treasury Salmon P. Chase, a friend of Dan Butterfield, to the presidency.43

One of Hooker’s first orders of business was to settle on his staff. Hooker wanted Brigadier General Charles Stone as his chief of staff, but when Edwin Stanton refused Stone’s appointment, Hooker settled on Dan Butterfield. Butterfield was born in 1831 at Utica, New York, into a prominent family. His father, John Butterfield, was a pioneer in express transportation and a principal founder in what later became the American Express Company. Like Sickles, Butterfield was not a West Pointer. He graduated from Union College, worked for his father, and studied law. Butterfield had been active in the New York militia and mustered into service in May 1861 as colonel of the 12th New York Militia (the same unit in which Sickles had served in the early 1850s). More of an administrator than warrior, in 1862 Butterfield devised a special bugle call for directing brigades in battle, and also turned an old cavalry call into “Taps.” In early 1863, he published a manual entitled Camp & Outpost Duty for Infantry. Appointed a brigadier general of volunteers in September 1861, Butterfield led the Fifth Corps at Fredericksburg. Joshua L. Chamberlain, who had served under him, was once asked if Butterfield was a good soldier. “Yes, he was a fine disciplinarian. In battle he always took his place according to the Army Regulations—300 yards to the rear. I never saw him in at the head of the column or in advance of his line.”44

In late December 1862, after Fredericksburg but before Hooker assumed command of the army, Burnside replaced Butterfield and raised George Meade as the head of the Fifth Corps. (Both were major generals, but Meade was senior to Butterfield by eight days.) Butterfield resented being superseded, asking his friend Senator Henry Wilson “if anything can be done to save my command.” The change created lasting friction between Butterfield and Meade. In all probability, Butterfield’s new assignment as Hooker’s chief of staff was helped both by his connections with Salmon Chase and his growing friendship with Hooker and Sickles. “Hooker is ambitious & very susceptible of flattery,” Meade complained to his wife, and “Butterfield has been playing on the weaknesses.” Many of the professionals would learn to hate Butterfield in his new role.45

Like Butterfield, citizen soldier Sickles also rose in Hooker’s wake. The army was reorganized and General Stoneman was reassigned to command of the cavalry. Although Brigadier General Sickles had led a division during only one campaign—and had seen but little combat during that time—Hooker placed him in command of the Third Corps. The assignment was officially considered only “temporary” because Republicans in the Senate, still questioning his Democrat loyalty and probably his qualifications as well, resisted (again) in appointing him a major general. They refused to confirm him until March 9 (to rank from November 29). By the end of March, the “temporary” designation was removed from Major General Sickles’ corps command.46

One of the significant problems festering within the Army of the Potomac, passed-over officers such as Regis de Trobriand complained, was that the “list for promotion did not come from military recommendations.… The greater part were put there from outside recommendation, and, above all, by political influence.” As the highest ranking non-West Pointer in the Army of the Potomac—a distinction he would carry into Gettysburg—Sickles’ promotion to major general and command of the Third Corps was an amazing development even for that politically charged organization. Sickles succeeded by doing what he did best: latching onto prominent stars, in this case both Hooker and Lincoln, and convincing them that his aggressive temperament overcame his actual lack of experience. Not everyone was convinced. “Dan Sickles is a Major Genl. and commands a Corps in this Army,” an amazed Frank Haskell wrote. “Was he ever a man? Did he not have criminal intercourse with the mother of his wife [sic] for years before his marriage? Did he not shoot Key many months after the knowledge of the crime of his wife, and then take that wife back to his bed?” According to Haskell, the men would taunt Sickles by singing within Dan’s hearing, “Sickles killed a man/Sickles killed a man.…”47

Hooker initially retained Burnside’s “Grand Division” organization. Fifth Corps commander George Meade was given the Center Grand Division, which included Sickles’ Third Corps. The upshot was that for a few days in late January and early February, Sickles was under Meade’s direct command. What could have been a fascinating command structure (Meade as a middle man between Hooker and Sickles) was terminated on February 5, when Hooker abolished the Grand Division structure. Hooker’s immediate lieutenants were now responsible only for their own corps.48

If David Birney thought his combat experience, which exceeded Sickles’, warranted promotion to major general or command of his own corps, then he was sorely disappointed. Birney remained a brigadier general in command of the First Division. Brigadier General Hiram Berry also received a promotion to major general and was assigned to command Sickles’ former Second Division. Berry, thirty-eight years old, was another “amateur,” a former member of the Maine legislature and town mayor who was active in Maine’s local prewar militia. Berry had made brigadier general in April 1862 and led a brigade at Fredericksburg. Birney was particularly irritated by Berry’s promotion, since Berry had previously commanded a brigade in Birney’s division, and had now jumped over him to a higher rank. Though he may have been disgusted by the arrangement Birney accepted life under Sickles, who Birney thought “has many qualities to commend him as a soldier. I prefer him to mamby pamby Heintzleman who never had an original idea, a brave impulse, or a friendship in his life.” In short order, Sickles and Birney became friends.49

The Army of the Potomac marked time, waiting for the spring of 1863 to arrive. Sickles set the tone by throwing a huge New Year’s party, complete with a five piece band and a man who “chirruped like a bird.” “The programme was to first salute the General,” Chaplain Joe Twichell wrote, “then salute his victuals and drink.… Father O’Hagan and I… observed that rum was flowing freely.…” Regis de Trobriand, who had a great time, wrote that Sickles did things in “grand style” and “kept open house at his headquarters… The champagne and whiskey ran in streams. I wish I could add that they were used in moderation.”50

Contemporaries described Sickles as liable to drink to excess on social occasions, but was otherwise a moderate drinker. Hooker, however, was known for hard drinking, among other social vices. But for all his faults, Hooker was too good of a soldier to let drinking interfere with his duties. “Whatever may have been his habits in former times,” George Meade wrote, “since I have been associated with him in the army I can bear testimony of the utter falsehood of the charge of drunkenness.” Charles Wainwright, who would command the First Corps artillery at Gettysburg, confided to his diary, “I should say that his failing was more in the way of women than whiskey.” One brothel-filled section of Washington’s Second Ward had famously become known as “Hooker’s Division.” Sickles had never practiced marital fidelity while at home, and with Teresa exiled in New York, he must have especially enjoyed the winter serving under a man of similar interests.51

Sickles, Butterfield, and Hooker were now close friends, and each brought their own reputational baggage to the relationship. Hooker had his women and alcohol, and Sickles added murder (and more women) into the mix. Butterfield’s antecedents, however, were the most bizarre of the trio. As Washington Roebling explained, Butterfield in his youth “loved to see houses burn & was charged with having set many buildings on fire in Utica, N.Y.” It was this sullied trio that set the army’s social and morality standards in the months prior to Gettysburg. “The Army of the Potomac sank to its lowest point,” Captain Charles Adams famously complained. “It was commanded by a trio, of each of whom the least said the better.… All three were men of blemished character. During that winter (1862-3) when Hooker was in command, I can say from personal knowledge and experience that the headquarters of the Army of the Potomac was a place to which no self-respecting man liked to go, and no decent woman would go. It was a combination of bar-room and brothel.”52

One general who was decidedly excluded from this social calendar was the new Fifth Corps commander, George Meade. Already unpopular in the Third Corps and resented by the new chief of staff, Meade had no interest in their social vices and held the Regular soldier’s healthy dose of disrespect for amateurs like Sickles and Butterfield. Meade’s relationship with headquarters during the winter of 1862-63 had a decided impact on how men like Dan Sickles fought and remembered Gettysburg.

The happily married Meade was the professional and personal antithesis of Sickles. Meade graduated from West Point in 1835, and his front-line experience commanding troops under fire, first as a captain and then as a brigadier general of volunteers during the war’s early stages, exceeded Robert E. Lee’s. Meade’s bravery and commitment were never questioned (at least prior to Gettysburg), and he worked his way up through division command at Antietam and Fredericksburg before assuming the leadership of the Fifth Corps. Meade, wrote General Alexander Webb, was “utterly fearless [and] he never sent a man where he had not been himself.” When Hooker was promoted to army command, Meade told his wife, “I believe Hooker is a good soldier; the danger he runs is of subjecting himself to bad influences, such as Dan Butterfield and Dan Sickles, who being intellectually more clever than Hooker, and leading him to believe they are very influential, will obtain an injurious ascendancy over him and insensibly affect his conduct.”53

Another trait that set Meade apart from both Sickles and Butterfield was that he was a self-professed novice at politics. “I am completely fuddled about politics.… Either carry on the war as it ought to be, with overwhelming means, both material and personal, or else give it up altogether. I am tired of half-way measures and efforts… I am in favor of… a vigorous prosecution of the war with all means in our power.”54 Lieutenant Colonel Theodore Lyman, who later served Meade as a volunteer aide-de-camp, described his superior as . . .


a thorough soldier, and a mighty clear-headed man; and one who does not move unless he knows where and how many his men are; where and how many his enemy’s men are, and what sort of country he has to go through. I never saw a man in my life who was so characterized by straight forward truthfulness as he is. He will pitch into himself in a moment, if he thinks he had done wrong; and woe to those, no matter who they are, who do not do right.55



While Meade did not share Hooker’s, Sickles’, and Butterfield’s fondness for women and alcohol, his social exclusion was also at least partially due to his personality, which was less magnetic than any of the three men. There is no indication that Meade was the man anyone would turn to when looking for a good time. Assistant Secretary of War Charles Dana claimed Meade “was totally lacking in cordiality toward those with whom he had business, and in consequence was generally disliked by his subordinates.” A staff officer compared Meade to “a firecracker, always going bang at somebody near him.” General Webb, however, did not think Meade’s moniker as the “old snapping turtle” was the result of a bad disposition. Rather, in Webb’s view, Meade “thought too quick and expected others to think the same—without his source of information.” Meade’s correspondence suggests that he deeply felt the pressure of his increasing responsibilities. “I sometimes feel very nervous about my position, they are knocking over generals at such a rate.” Meade was also like many of the old Army Regulars who resented finding themselves at professional peer-levels with amateurs like the sullied newcomer Sickles.56

In mid-February, when Meade had trouble obtaining a leave of absence from Hooker, the frustrated old soldier complained that “I do not like his entourage. Such gentlemen as Dan Sickles and Dan Butterfield are not the persons I should select as my intimates, however worthy and superior they may be.” One month later, Meade was entertaining camp visitors when he decided to visit Hooker. “The General was, however, absent at a grand wedding which took place yesterday in camp, followed last night by a ball, and I understand another ball is given to-night by General Sickles. Not being honored with an invitation to these festivities, I did not go.” Even Chaplains Twichell and O’Hagan drank some wine at the event and found Sickles “most familiar and agreeable.”57

On March 17, the Irish Brigade celebrated St. Patrick’s Day. “Most of the general officers of the army,” wrote Second Corps staff officer Josiah Favill, “with their many lady friends, were invited.… Hooker looked superb, followed by a great crowd of staff officers and retinue of mounted ladies.” The Third Corps responded on March 27 with a party of its own. The master of ceremonies was none other than David Birney, the supposed “pale, Puritanical figure, with a demeanor of ummovable coldness.” The event received extensive newspaper coverage. According to the New York Herald, “Fighting Joe was there in his usual trim. Sickles was there, as suave and courteous as Sickles always is.” An attendee recalled that “General Sickles and staff reached the ground, and the platform commenced to fill. Prominent in the foreground were several real live women, be-silked, be-furred, and bonneted like those of a more civilized state.” Colonel Wainwright was more direct: “How they managed to scare up such a number of females I cannot imagine.”58

President and Mrs. Lincoln visited the army in early April. Birney thought the president looked as “gaunt as a spectre.” A banquet was held with Hooker and his corps commanders at Sickles’ headquarters. For once Meade was invited, and he labeled the affair “a very handsome and pleasant dinner.” Also in camp was Princess Salm-Salm, a circus rider and actress whose husband commanded the 8th New York. The princess must have been an impressive woman, for she makes an appearance in numerous Federal memoirs. With uncharacteristic understatement, Sickles admitted only that she was “youthful and attractive.” It was due to the princess that Dan nearly ran afoul of Mary Todd Lincoln. When he realized that the president was depressed over the war’s mounting casualties, Sickles tried to cheer Lincoln up. “I proposed to several of the ladies that they should kiss Lincoln, but there were serious objections,” he later explained. None of the ladies were willing to lead off until Princess Salm-Salm agreed. Once she began, the others quickly followed suit. “Lincoln, it is needless to say, enjoyed the fun.” Tad Lincoln, the president’s son, was present and relayed every detail to the First Lady. The next day Dan learned that Mrs. Lincoln was “very angry with me.” According to Butterfield, everyone at headquarters noted her “freezing coldness whenever Sickles was present.” Mary Todd reportedly told her husband, “As for General Sickles, he will hear what I think of him and his lady guests. It was well for him that I was not there at the time.” Sickles suffered through a decidedly awkward dinner with the Lincolns the next evening, during which he “saw at once how much I was out of favor.” Fortunately for Sickles’ social prospects at the Executive Mansion, the president joked his way out of the mess and peace was eventually restored.59

In between social events, Hooker succeeded in reorganizing and reinvigorating the demoralized army. One of Hooker’s most lasting innovations, visible today on nearly every Gettysburg Union monument, was the adoption of corps badges. During the previous summer, General Phil Kearny designed a distinguishing diamond-shaped patch of red flannel for his division’s soldiers to wear on their caps. The division now belonged to David Birney, and the men still wore the diamond to distinguish the “Kearny Division.” Dan Butterfield, in one of his administrative inspirations, suggested to Hooker that a similar unique badge be given “for the purpose of ready recognition of corps and divisions.” Hooker liked and adopted the idea. Since Birney’s division was in the Third Corps, Sickles’ entire corps retained the diamond, or “lozenge,” as its enduring corps symbol.60

As winter turned to spring, and the army prepared to embark on what would evolve into the Chancellorsville campaign, Sickles was optimistic that Hooker had improved “the discipline and morale” so that the army was “for its numbers, more efficient in all respects than it had ever been before.” Not everyone was as convinced. “Confidence enough is felt in Hooker, I think,” General Marsena Patrick told his diary on April 28, “but not a great deal in some of his Corps Commanders… Sickles& the most of his crew, are poor—very poor concerns, in my opinion.” Foreshadowing his own use of councils of war during the Gettysburg campaign, George Meade wrote ominously that Hooker “is remarkably reticent of his information and plans; I really know nothing of what he intends to do.” The secrecy might result in “important plans” being “frustrated by subordinates, from their ignorance of how much depended on their share of work.”61






Chapter 3

I Think it is a Retreat



Although the battle of Chancellorsville was fought two months before Gettysburg, what happened in May had a direct impact on the July battle’s tactics, personality conflicts, and even the eventual outcome. Unlike earlier battles, Sickles saw significant action at Chancellorsville, and he would carry the lessons he learned there into Pennsylvania later that summer.

The Spring 1863 campaign opened with the armies of Joseph Hooker (130,000) and Robert E. Lee (61,000) locked in an apparent stalemate along the Rappahannock River around Fredericksburg. Lee’s Army of Northern Virginia had been significantly reduced by the detachment of much of James Longstreet’s First Corps for operations south and east of Richmond around Suffolk, Virginia. For Hooker and the Army of the Potomac, the time to strike had arrived. Rather than repeat General Ambrose Burnside’s attempt to attack Lee frontally, Hooker decided on a bold plan to turn Lee’s left flank. Hooker combined George Meade’s Fifth Corps, Oliver Howard’s Eleventh Corps, and Henry Slocum’s Twelfth Corps into a strong column that marched on a wide detour northwest upstream to cross the river beyond the Southern flank, turn back east, and strike Lee’s rear. John Sedgwick, meanwhile, commanded a diversionary column that remained in and around Fredericksburg. His mission was to keep Lee’s army pinned down there while Hooker turned his flank and George Stoneman’s Federal cavalry rode into Lee’s rear to threaten Confederate supply and communications lines. By stealing a flank march on Lee, Hooker hoped Lee would fall back (and so abandon his powerful river line and the Fredericksburg defenses), or stand and fight at a disadvantage (and be beaten where he stood).1

The Federal move began on April 27. By the 30th, Hooker’s main column was across both the Rappahannock and Rapidan rivers. Joined by Darius Couch’s Second Corps, the powerful flanking force began to concentrate beyond Lee’s left around the crossroads at the small hamlet of Chancellorsville about ten miles west of Fredericksburg. This portion of Spotsylvania County was known as the Wilderness because it was covered with dense secondgrowth woods laced with small streams, gullies, briars, and thick underbrush. Only a handful of large clearings worthy of the name dotted the landscape. Chancellorsville sat at the intersection of several roads, including the Orange Turnpike and the Plank Road, which ran east to Fredericksburg and so was the most direct route leading like a giant arrow toward Lee’s lines.

The first stage of the operation worked smoothly for the Federals. Lee became suspicious of Sedgwick’s “apparent indisposition to attack,” however, and on the 29th his cavalry commander, James Ewell Brown (Jeb) Stuart, confirmed Hooker’s river crossings. The pressing dilemma brought out the best in Lee, who reacted with his characteristic aggressiveness. He did not retreat, however, but instead decided to come out of his defenses and offer battle. Instead of doing so with his entire army, he violated one of the cardinal rules of warfare and divided his command in the face of superior numbers. The same night that Stuart brought him the information (April 29), Lee put Thomas “Stonewall” Jackson’s corps in motion to confront Hooker at Chancellorsville while the balance of his army remained in its Fredericksburg defenses to confront Sedgwick.2

Dan Sickles had originally been assigned to support Sedgwick, but at 1:00 p.m. on April 30, he received orders to report to Hooker at Chancellorsville. Sickles reached the commanding general about 9:00 a.m. on May 1 and was ordered to mass “my forces in the forest, near the junction of the roads leading to Ely’s and the United States Fords.” Captain Francis Donaldson of the 118th Pennsylvania was introduced to Sickles for the first time. The general was “leisurely sauntering” near Hooker’s headquarters. The captain found him “to be an affable, pleasant man, not at all distant or hard to approach, as would have been supposed by reason of his rank.” Sickles apologized, “I am sorry gentlemen that I have nothing with which to extend the hospitalities,” but a nearby officer produced a bottle of Drake’s Plantation Bitters, which the group socially drank (“strangled over the vile stuff” as Donaldson wrote.) Sickles, like most of the army, believed that Hooker’s plan had thus far been “conducted with perfect success…as to be a complete surprise to the enemy.”3

Neither army had an overwhelming desire to become entangled in the Wilderness because the thick undergrowth would restrict troop movements, limit the usefulness of artillery, and (in Hooker’s case) potentially neutralize his advantages in superior numbers and firepower. On Friday, May 1, with roughly 70,000 men under his direct influence, Hooker set out with three columns to push through the Wilderness and continue east toward Fredericksburg. Confederate detachments under Lafayette McLaws and Jackson intercepted the move. The collision that followed seems to have surprised the Federals. Hooker responded by ordering his men to fall back into the Wilderness toward Chancellorsville. Like many other officers, the withdrawal angered and bewildered George Meade, who later wrote,“[J]ust as we reached the enemy we were recalled [emphasis in original].” Not only had Hooker failed to get his army out of the Wilderness, but he had surrendered the initiative to his opponent.

Jackson, meanwhile, continued pressing the Federals, who started digging in for a defensive battle. As the Federal army’s new position coalesced, Hooker expressed concerns that Oliver Howard’s Eleventh Corps, which held the extreme right flank, was not fully secure. Hooker wanted the flank contracted and swung back to a more secure position, but Howard argued that it would demoralize the Eleventh Corps to fall back even farther. Although he agreed to build field fortifications, Howard declined any assistance.4

That evening near dusk, Lee and Jackson met near the intersection of the Orange Plank Road and Catharine Furnace Road, a little more than one mile east of Chancellorsville. After determining that Hooker’s left flank was securely fixed on the Rapidan River and well defended, the pair of Southern generals turned their attention to the Federal right. Neither general knew where Hooker’s right flank was situated, but cavalry intelligence brought in by Fitz Lee’s troopers suggested it was about two miles west of Chancellorsville, and therefore open to the possibility of being turned. Jackson’s chaplain, Beverly Tucker Lacy, knew the area well and confirmed that the local road system would allow the Confederates to swing in an arc south, west, and then north to outflank Hooker’s right. Lee divided his outnumbered army again, cleaving it into three widely separated pieces. His own direct command consisted of about 15,000 infantry and cavalry intended to hold Hooker’s attention in front of Chancellorsville. The force left behind at Fredericksburg under Jubal Early, about 12,400 troops, had orders to prevent John Sedgwick from capturing the heights above the town and opening a direct route into Lee’s rear. Jackson, meanwhile, accompanied by Stuart’s cavalry to screen the flanking operation, would lead a grand total of 33,000 men (infantry, artillery, and cavalry) to find and turn the enemy flank. Jackson’s tradition was to start his marches at first light, but circumstances delayed the column until 7:00 a.m. the following morning.5

Joe Hooker’s line that Saturday, May 2, extended slightly more than six miles in length. The Federal line fronted generally south and ran roughly east to west. Meade’s Fifth Corps held the left (east) side anchored near the Rapidan River. On Meade’s right was a slightly protruding salient near Chancellorsville occupied by two Second Corps divisions under Winfield Hancock and William French. Henry Slocum’s Twelfth Corps was next in line, forming the army’s left center. Sickles threw Brigadier General David Birney’s division on Slocum’s right, holding Hiram Berry’s and Amiel Whipple’s divisions in reserve. On Birney’s right, holding the army’s right (west) flank, was Oliver Howard’s Eleventh Corps. Howard’s outfit was the smallest corps in the army and his right ended along the Orange Turnpike with no natural feature anchoring the line. In military terms, the army’s right flank was “in the air.” Howard’s men, however, were the farthest Federals from the enemy and so seemed the least likely to see substantial action.6

About sunrise, Sickles and engineer Cyrus Comstock accompanied Hooker on an inspection tour of the Federal right flank. Sickles claimed that he accompanied Hooker because his proximity to Howard increased his own interest in the army’s right. According to Sickles, the soldiers demonstrated “irrepressible enthusiasm” for Hooker as they rode along the lines. When the party reached Howard’s sector they noticed several gaps in his front and reached the conclusion that his line was overextended. Engineer Comstock urged Howard to close the gaps, but he remonstrated. How could an enemy in any serious numbers come crashing through the tangled Wilderness from that direction? Some fortifying along his lines had already been done, but Howard had not yet refused his flank to make it more difficult to turn.7

By 8:00 a.m., the head of Jackson’s Confederate column had been underway for about an hour. Near the Catharine Furnace, the Furnace Road crossed a stretch of high open ground. Some three-quarters of a mile north was Hazel Grove, an important elevation occupied by David Birney’s division of Sickle’s Third Corps. Federal observers perched in trees began reporting to Birney that enemy infantry, artillery, and wagons were crossing the open space and moving west in the general direction of the Federal right flank. “About 8 o’clock Saturday morning I first saw the enemy’s column moving continuously across our front towards the right,” Birney later recalled. “It was in plain sight, with trains, ambulances.… ” Birney “immediately” passed these messages up was reported to me by General Birney. I had then returned to headquarters.” During that delay, Jackson’s men covered nearly another three miles.8





[image: images]





Hooker instructed Sickles to personally investigate the report. The Third Corps leader rode to Hazel Grove and “satisfied myself that it was a movement in great force.” When he reported as much to the army commander and suggested he bring up some rifled guns to shell the Confederates, Hooker agreed. Between 10:00 a.m. and 11:00 a.m., Judson Clark’s battery opened on the enemy, who double-quicked across the opening in the woods. The Southerners, boasted Sickles, were “vainly endeavoring to escape our Well-directed and destructive fire.” Jackson detached Colonel Emory Best’s 23rd Georgia Infantry regiment to remain behind and “guard the flank of the column in motion against a surprise.” While the remaining infantry scurried past the gap, orders were also sent for Jackson’s heavy corps train to take a more roundabout route to avoid the artillery fire.9

Hooker, meanwhile, cautioned Howard to prepare for a possible flank attack, since intelligence offered “good reason to suppose that the enemy is moving to our right.” Hooker also ordered Sickles to reconnoiter to the east where Lee had halted on May 1, but not to the south where Jackson’s column was spotted. Two regiments from Berry’s division advanced and drove back enemy pickets until they ran into solid Confederate defensive lines that triggered a sharp skirmish. Sickles later called the movement a “brilliant reconnaissance” that demonstrated for Hooker that the enemy on his left was still in place and ready for a fight.10

Other than warning Howard, Hooker appears to have done little to strengthen his army. Sickles, on the other hand, appeared characteristically aggressive. He reported enemy movements to not only Hooker but to Slocum and Howard, “inviting their cooperation” in case Hooker “should authorize me to follow up the enemy and attack his columns. At noon I received orders to advance cautiously toward the road followed by the enemy, and harass the movement as much as possible.” Sickles later claimed it was he who proposed to “strengthen” the reconnaissance, with the intention of gaining possession of the Furnace Road on which Jackson was marching and either cut off the enemy if they were retreating, or cut them in half if they were attacking.11

Sickles ordered Birney’s division forward, along with the support of Hiram Berdan’s U.S. Sharpshooters. Berdan’s men, with Birney in the rear, pushed south toward the 23rd Georgia’s skirmishers. It was now about 1:00 p.m., and while it may have appeared to Sickles, Berdan, and Birney that they were about to strike the enemy’s main flank, they didn’t realize that Jackson’s infantry column had already crossed the Furnace clearing. It was now about five hours after Jackon’s march was first detected. Colonel Best’s 23rd Georgia stalled Berdan and Birney long enough for the last of Jackson’s trains to turn off, but the Georgians were eventually overwhelmed and at least 276 were captured. The large cache of prisoners, Sickles later claimed, confirmed they were part of Jackson’s corps. The Southern captives estimated their fighting strength at approximately 40, 000 men. If Sickles indeed gained this intelligence, time was rapidly running out to make good use of it.12

Since Jackson’s column was actually turning south at the Catharine Furnace (before eventually turning north by west toward Howard’s flank), and since only wagons were still visible, Sickles reached a conclusion that would have lasting import on the battle. At 1:30, he reported to Hooker, “I think it is a retreat. Sometimes a regiment then a few wagons.… ” Later, when the error of this conclusion became apparent, he modified his opinion. In his report dated May 20, he wrote that “the movement indicated a retreat on Gordonsville or an attack upon our right flank—perhaps both, for if the attack failed the retreat could be continued.” Still later, he told the Congressional Committee on the Conduct of the War, “The direction which the enemy’s column took…was susceptible of two interpretations. It was, perhaps, a movement in retreat; for they had a large train with them, a great many wagons, and all arms, except cavalry, were in large force.” The other “interpretation,” of course, turned out to be the correct one: a flank attack that rolled up part of the Army of the Potomac.13

Sickles’ report that the Rebels were in retreat probably reached Hooker’s headquarters around 2:00 p.m. The report gained easy acceptance among prominent Federal officers. “I was deceived at the time of Jackson’s attack,” Oliver Howard later admitted, “and did believe, with all the other officers, that he was making for Orange Court House.” Sickles’ report served to reinforce Hooker’s hope that his plans were still proceeding successfully. Another event helped foster the same mistake. General Lee’s chief of staff, Colonel Robert Chilton, had earlier misinterpreted an order that started Confederates under Jubal Early and William Pendleton out of their Fredericksburg defenses. Federal observers passed the erroneous intelligence to Butterfield and Hooker that the enemy was abandoning Sedgwick’s front. The intelligence seemed sound all the way around and convinced Hooker. At 2:30 p.m., he sent his corps commanders a circular ordering them to be ready to move early the next day. At 4:10 p.m., Hooker telegraphed Sedgwick to seize Fredericksburg, and included this mistaken statement: “We know that the enemy is fleeing, trying to save his trains. Two of Sickles’ divisions are among them.”14

Around 3:00 p.m., Captain Alexander Moore of Hooker’s staff appeared at Howard’s Eleventh Corps headquarters with a message from Sickles. “I am advancing a strong line of two brigades to ascertain whether the enemy is retreating,” he wrote. “General Birney reports that he has reached a brigade of the enemy in rifle-pits, posted, as I think, to cover the retreating column. I will attack if the enemy is not stronger than the reports so far represent him, and occupy the road by which he is retreating. Please support my advance.” Howard, however, had received orders from Hooker to keep a strong reserve on hand and so declined Sickles’ request. Perhaps an hour later, Moore returned with a direct order from Hooker for Howard to support Sickles’ move. Reluctantly, Howard detached Francis Barlow’s brigade for the task, and decided to lead the brigadier to the scene himself. Barlow’s departure left the Eleventh Corps with fewer than 11,000 men. Federal artillery, which poured fire on what Sickles still referred to as “the retreating column of the enemy,” helped Birney gain the Furnace Road.15

Sickles had bigger plans than simply advancing Birney. He requested permission to make “a flank attack” on Jackson and asked that three regiments of Alfred Pleasonton’s cavalry, along with horse artillery, be sent to his support in order to launch a vigorous pursuit. As Pleasonton later recalled, “Sickles sent word that the Rebels were retreating towards Gordonsville.…Hooker sent for me, said he wanted an officer experienced in that part of the field.” When Pleasonton arrived near Hazel Grove, “Sickles sent word the enemy were retreating and ordered me to follow.” With infantry from the Eleventh and Twelfth corps, both Birney and Whipple’s divisions, together with Pleasonton’s cavalry, the Federal force gathered near the Catharine Furnace had swelled to nearly 25,000 men. By this time, Hooker was too preoccupied with supporting Sickles’ planned assault to give much thought to Howard’s Eleventh Corps and the army’s exposed right flank.16

With his typical self-confidence, Sickles “found every indication that looked to a complete success as soon as my advance could be supported.” Confederate resistance on his front had momentarily ceased, “and although our scouts reported a considerable force on the right and in front, it was evident that in a few minutes five or six regiments would be cut off and fall into our hands.” Sickles claimed that he was “about to open my attack in full force” when an aide arrived from Howard to warn him that Stuart’s cavalry was in his rear, Stonewall Jackson was nearby, and “our troops were retreating.” No sounds of a major engagement from the right-rear were audible, so an incredulous Sickles “felt very indignant at this communication; I utterly disbelieved it.” A few moments later another aide arrived “begging” Sickles to send a regiment of Pleasonton’s cavalry to Howard, adding “that his corps had given way, and that our right flank had been carried by the enemy, and that Jackson was in my rear.”

Unfortunately for the Federals, the reports were accurate. Jackson had successfully deployed approximately one-half mile opposite the Eleventh Corps’ right flank and attacked in depth across a broad front against Howard’s narrow wing. When Jackson’s infantry came bouncing out of the Wilderness against Howard’s unsuspecting soldiers, the Eleventh Corps broke and fled in wild disorder. Elements stood here and there and did their best to stem the tide, but the weight of the attack was too great to withstand. By the time Sickles learned of the growing debacle, Jackson’s brigades were pushing east using the Orange Turnpike as a guide.17

Sickles’ own attack plan was quickly abandoned. The collapse on the right happened so fast that he had barely sent staff officers to recall Birney and Whipple when hundreds of men from the Eleventh Corps appeared. Jackson’s infantry were quick to follow. “The fugitives of the Eleventh Corps swarmed from the woods and swept frantically across the cleared fields in which my artillery was parked,” Sickles wrote. “The exulting enemy at their heels mingled yells with their volleys, and in the confusion which followed it seemed as if cannon and caissons, dragoons, cannoneers, and infantry could never be disentangled from the mass in which they were suddenly thrown.” Sickles and Pleasonton readied their artillery to stop Jackson’s columns. After Howard’s “panic-struck hordes” had cleared Sickles’ front, Confederates stepped out of the woods and reportedly called out, “We are friends, don’t fire!” Pleasonton was not fooled by the ruse and the Union guns opened on the pursuers. Sickles praised Pleasonton’s actions in his report, and Captain James Huntington of Battery H, 1st Ohio Artillery, recalled that Sickles “warmly expressed his approbation” for the manner in which Huntington’s command held its ground. Birney’s division retraced its steps in the growing darkness to Sickles and Pleasonton. Birney found both generals deploying artillery and cavalry “with which they had managed to stay Jackson’s corps…and, in my opinion, saved the army from a great disaster.”18

Ignoring his own significant contribution to the presumption that Jackson was in retreat, Sickles later blamed the entire campaign’s failure to the “giving way” of the Eleventh Corps. Birney blamed the Eleventh Corps rout on its “disregard of rules of warfare, had its pickets too close to the main body, and was surprised by the sudden massed attack of the enemy on its right flank and rear.” Although Birney didn’t witness their flight, it was described to him “by officers who saw it, as disgraceful in the extreme.” George Meade also blamed the day’s misfortunes on the “bad behavior” of Howard’s corps. Second Corps staff officer Josiah Favill complained, “Howard’s men had stacked arms and were playing cards and loitering about without any thought of danger, when the enemy sailed right into them, driving them like flocks of sheep…deaf to all entreaties many of them actually ran right across into the arms of the very men they were trying to avoid. It was really ludicrous.”19

Most of Howard’s fugitives ran east down the Turnpike toward Chancellorsville. The sounds of the attack had not yet reached the Chancellor house. About 6:30 p.m., Hooker and two staff officers were on the porch when one noticed a commotion down the road. After studying it for a moment, the aide shouted, “My God, here they come!” Hooker, his staff, and headquarters cavalry vainly tried to halt the flight. Cavalry was usually effective at stopping stampeding infantry, but most of the army’s horsemen had been sent to support Sickles’ planned attack. Hooker’s only nearby infantry reserve was Hiram Berry’s Third Corps division, so he ordered Berry’s men to move to the front. The strongest motivation to stop running may have been Hooker’s order for the Twelfth Corps soldiers to shoot fleeing Federals. Whatever the reason, Howard’s men began to halt. Sickles would later boast that he and Pleasonton had “succeeded in checking Jackson,” but by 8:00 p.m., darkness, disorganization, exhaustion, and scattered Union defensive efforts had done more to slow Jackson’s attack than anything Sickles and Pleasonton had accomplished. Still, Sickles had held his ground when others had fled. In a stunning turn of events, about 9:00 p.m. Jackson was reconnoitering in front of his lines when he was accidentally shot by his own men. The general was carried from the field and died on May 10.20

Hooker patched together a line fronting north and west to block any further attempts by Jackson’s troops to drive up the Turnpike and Plank Road. The road was now straddled by both armies, with Jackson’s men to the west and Hooker’s soldiers to the east. Hazel Grove was still under Third Corps control and anchored by thirty-four guns, but was now a salient sticking out from Hooker’s main line. Perhaps still agitated by his lost opportunity at the Catharine Furnace, Sickles obtained permission for one of the boldest and most questionable of Civil War tactics: a nighttime attack. Theodore Dodge wrote that the objective was to recapture some guns, caissons, and portions of Whipple’s ammunition trains that had been left in the woods in front of Sickles, and to join his right with Slocum’s new line. The tactical aspects of the plan were rather simple: Birney’s and Whipple’s divisions would advance straight from Hazel Grove to the Orange Plank Road. “The plan was to charge into the woods with the bayonet,” wrote Regis de Trobriand, “striking down the enemy where we found him.” According to Birney, he received orders from Sickles about midnight “to attack Jackson’s corps with my division, driving them from the plank road and the small earthworks.”21

When the order came to move out, Birney’s nervous men fixed bayonets and stepped off. The Confederates were on their left and front. Once in the darkened woods, the Federal formations began to break up. Sporadic firing broke out, but no one was sure who was firing at what. Nerves added to the tension felt in every trigger finger, and before long the firing was wildly out of control, with some of it penetrating the backs of those walking in the front rank. Somehow, Sickles forgot to notify General Henry Slocum of his attack, so when he heard the shooting, the Twelfth Corps commander ordered Federal artillery at Fairview to fire into the moving masses. Some of Birney’s men shifted to the right and collided with Alpheus Williams’ divisional line (Twelfth Corps), a mistake that triggered the exchange of more friendly fire. So confused was the affair that the 3rd Michigan boldly captured a Twelfth Corps battery, and two regiments from Thomas Ruger’s Twelfth Corps brigade fired into one another. According to Abner Doubleday, a division commander in John Reynolds’ First Corps, some of Sickles’ men thought themselves surrounded and surrendered to Hiram Berry’s division. Private John Haley of the 17th Maine recalled that some of the officers were “so frightened that they couldn’t have told their names.” A rumor spread that Brigadier General J. H. Hobart Ward had been taken prisoner, but had instead ridden down two of his own men while fleeing for the rear.22

The attack fiasco came to a fitful end when Sickles’ two disorganized divisions made their way back to where they started. It was about 1:00 a.m. when Birney reported to Sickles that “we held the road and works, and had recaptured the artillery and caissons taken from us during the stampede of the 11th corps.” Sickles pronounced the exercise a success, but Theodore Dodge wrote that, despite a gallant attack, Sickles “overstated” the benefits, having recovered only part of Whipple’s trains and “one or two guns.” According to Charles Mattocks of the 17th Maine, “This midnight affair was a bad thing as we fought both Rebs and Federals.” In the end, the midnight offensive became just a footnote in a long and bloody day filled with deadly blunders. The attack was a fitting example of Sickles’ aggressive temperament overruling sound military judgment.23

Hooker decided to contract his lines on Sunday, May 3. Birney, Whipple, and more than thirty artillery pieces were still in the Hazel Grove salient. Although the bulge divided Lee’s forces into two separate wings (and so offered the Federals a small glimmer of hope of defeating Lee in detail), Fighting Joe was now thinking defensively. He may have feared that Sickles could be caught in a crossfire delivered by Lee to his rear (south), and Jackson’s corps to the front and left. A withdrawal, however, would mean giving up Hazel Grove, an open grassy ridge several hundred yards long. Confederate artillerist E. Porter Alexander described it as “a beautiful position for artillery.” If Confederate batteries occupied it, they could strike the Federal lines all the way to the Plank Road as well as the Federal artillery massed at Fairview, a high and open clearing just southwest of Chancellorsville. Almost certainly unaware of the significance of that key terrain feature, before daylight Hooker ordered Sickles to abandon Hazel Grove and march his two divisions and batteries to Fairview. Since Howard’s corps had been effectively wrecked as an organized fighting body, Sickles’ two divisions could be used to reinforce the main battle line. The decision to abandon Hazel Grove, many historians have argued, would have a profound influence on Sickles and his controversial actions at Gettysburg just two months later.24

Charles Graham’s Pennsylvania brigade (the same regiments that would occupy the Peach Orchard salient on July 2 at Gettysburg) comprised the rearguard with James Huntington’s Ohio battery. During the Federal withdrawal, James Archer’s Confederate brigade of A. P. Hill’s division attacked near daylight. The Southern infantry climbed over the undefended breastworks and quickly flanked Graham. Three of Huntington’s six guns were captured, prompting him to complain about the lack of infantry support. By 6:45 a.m., the Rebels occupied Hazel Grove. Jeb Stuart, who had replaced the wounded Jackson in temporary command of the Second Corps, recognized the terrain for what it was—an outstanding artillery platform—and immediately ordered Alexander to fill it with guns. Within a short time seven Southern batteries comprising twenty-eight pieces were unlimbered. Most of the Federal line, including Hooker’s headquarters at the Chancellor house, was within distant view. Alexander added fourteen guns along the Plank Road so that the Fairview position could be hit with converging artillery fire.25

When Stuart attacked, his infantry advanced from the west. Most of the assault struck the front of the Third and Twelfth corps. “Then began a desperate battle,” Regis de Trobriand remembered, “the brunt of which the Third Corps had still to bear.” Sickles thought that the “vigor and tenacity of the enemy’s attack seemed to concentrate more and more upon my lines near the Plank road and on my left flank.” Four of A.P. Hill’s brigades, now under Stuart’s command, smashed into Hooker’s line near the Plank Road, striking Hiram Berry’s division. A bullet struck General Berry while he was delivering orders. “I am dying,” he exclaimed to his staff. “Carry me to the rear.” The mortally wounded commander was taken to the Chancellor house, where he later died.26

After Berry’s fall, the Third Corps position experienced a near-crisis when Edward Thomas’ Georgians threatened to take Fairview in the flank and rear. At the height of the assault, Brigadier General Joseph J. Revere “shamefully” (in Sickles’ words) marched the Excelsior Brigade and a portion of two others off of the field to the rear. Revere claimed that his command was “broken” and “was almost without ammunition and quite out of rations,” and that he only intended to move “them down the road for the purpose of reorganizing and bringing them back to the field comparatively fresh.” Thomas fought his way within 800 yards of the Chancellor house before being driven back by a successful counterattack from William French’s Second Corps division. Sickles reformed the Excelsiors “under my own supervision” behind Fairview and relieved Revere, who was eventually court-martialed. In his report, Sickles emphasized that Revere had subjected “these proud soldiers for the first time to the humiliation of being marched to the rear while their comrades were under fire.”27

The attack continued. “The bullets ricocheted in our ranks,” Regis de Trobriand recalled, “shells burst around us, and the balls which passed over the first line found a mark in the second.” By midmorning, Williams’ Twelfth Corps brigades south of the Plank Road were out of ammunition and suffering heavy casualties. As Williams led his men to the rear, the Third Corps was ordered to replace them. When a colonel asked Sickles where they should go, Sickles shouted,“Fall in here with no reference to regiments, brigades, or divisions. You are all my men! We must hold this line if every man of us should fall!” Charles Graham’s brigade moved into the Twelfth Corps breastworks just in time to bear the brunt of an attack by Robert Rodes’ Confederate division. After intense combat, Stephen Ramseur’s brigade broke Graham’s line and threatened Fairview. Federal artillery in the sector began limbering up and hauling out.28

When Confederate gunner E. P. Alexander learned from Union prisoners that the Chancellor house was Hooker’s headquarters, he began raining artillery fire against the postion. “A converging fire of the enemy’s guns from front, right, and left swept the ground” near the Chancellor house wrote Josiah Favill, “round shot and shell filled the air about us, and confusion reigned supreme.” Colonel Henry Madill of the 141st Pennsylvania had his horse killed from under him and counted seven bullet holes in his coat. A lieutenant in the 3rd Maine was cut in two by a shell, his legs thrown to one side and his trunk to the other. Regis de Trobriand saw a caisson explode and an artilleryman burned “black as a negro. He runs shrieking toward the ambulances.” Amidst the chaos strolled Sickles, remembered de Trobriand, who “goes by in his turn at a walk, with a smiling air, smoking a cigar. ‘Everything is going well,’ said he, in a loud voice, intended to be heard.” Sickles lowered his voice and promised de Trobriand that he would receive a star for the May 2 midnight fight.29

Under attack by “heavy columns,”and having thrown in his final reserves, Sickles sent Major Henry Tremain to Hooker for reinforcements. Tremain arrived at the Chancellor house to find Hooker on the porch. Seconds later, a Confederate solid shot struck a nearby pillar. A portion of it smashed into Hooker, who dropped to the floor and, in Henry Tremain’s words, was “picked up for dead.”Hooker was still very much alive, albeit “senseless.”Tremain would eventually return to Sickles without instructions or support. Hooker was carried to a tent in the rear to recuperate. He was slowly regaining his senses when George Meade arrived and proposed an attack by his Fifth Corps on the Confederate left flank. Hooker refused.30

Sickles later boasted that with another corps in support, he could have not only counter-attacked but would have “carried the day.”He ultimately blamed the Federal debacle on Hooker’s wound and his being unable to send support. Sickles was careful not to publicly blame Hooker for forcing him to abandon Hazel Grove. Without support or communication from the commanding general, the enemy pressure forced Sickles to fall back toward the Chancellor house, which was now on fire. The fighting ex-congressman set up an initial line behind the smoking structure until Second Corps commander Darius Couch took temporary command and ordered Sickles to fall back another three-quarters of a mile with the rest of the army. Couch supervised the Federal retreat from Chancellorsville and formed a new ‘U’shaped line north of Chancellorsville, enclosing the U.S. Ford crossing of the Rappahannock. The Confederates captured Chancellorsville around 10:00 a.m., bringing the two converging Southern wings of the widely separated army together. To add final insult to injury, Lee countermarched several brigades east toward Fredericksburg and beat back an attempt by Sedgwick to penetrate his rear. The repulse of Sedgwick ended the disastrous Sunday for the Federals, backed against the Rappahannock and beaten on two fronts while their commanding general recovered from his stupor.31

Hooker remained committed to a defensive posture on May 4. Sickles lost his second division commander in two days when Amiel Whipple was mortally wounded by a Confederate bullet during a skirmish near Chancellorsville. He was taken to Washington, where he died three days later. Of Sickles’ original three division leaders, only David Birney survived. Sickles praised all three in his report for their performance during the disastrous battle: “The gallantry of Whipple was gracefully acknowledged by his promotion before his wound proved to be mortal. The dashing leadership of Birney has already received a like recognition. The chivalrous Berry proved but too soon how well he had deserved the highest rank in our service.… ”32

That night, Hooker assembled his commanders in his tent. Generals Sickles, Meade, Howard, Reynolds, Couch, Butterfield, and Warren were present. (Henry Slocum arrived as the meeting was ending.) The council was unusual because this was the first time Hooker had invited his subordinates to participate in the decision-making process. “Hooker” Darius Couch recalled, “stated that his instructions compelled him to cover Washington, not to jeopardize the army, etc.” Hooker essentially proposed two options to the group: a forward movement the next day or a retreat across the Rappahannock and an end to the campaign. “It was seen by the most casual observer that he had made up his mind to retreat,”concluded Couch.33

Hooker and Butterfield departed to allow the corps commanders the opportunity to discuss the options. According to Couch, “We were left by ourselves to consult, upon which Sickles made an elaborate argument, sustaining the views of the commanding general.” According to Warren’s recollections, Sickles professed that since he was not a professional soldier his view might carry less weight, but (ever the politician) he considered the matter more political than military. Sickles argued that the uncertainties were “against us,”a victory was “doubtful,”and that another battlefield defeat could endanger Washington. In the end, Dan did not think that a withdrawal “would be fatal.”34

Meade, Howard, and Reynolds were in favor of advancing. Meade expressed doubts that “we could get off our guns”in a retreat, and that the protection of Washington was a clichéd excuse and should not be considered. Couch voted with Sickles against an advance. That placed the corps commanders at three votes in favor of advancing and two votes for retreating. When Hooker returned and polled each general, Sickles raised an additional concern about the army’s supply and communication lines should an advance take place. Meade argued that the risk of withdrawing in the face of an aggressive enemy was actually greater than the risk of attacking. Hooker rejected Meade’s concerns on the grounds that Lee would be “only too glad to have us go back.”Hooker and his allies later claimed that in meeting Meade’s objections, Hooker could now count Meade in favor of a retreat. Hooker ended by informing the council that he would “take upon himself the responsibility of retiring the army to the other side of the river.”35

As the generals left the tent, John Reynolds blurted out, “What was the use of calling us together at this time of night when he intended to retreat anyhow?” On the morning of May 5, Hooker issued orders for the army to prepare to re-cross the Rappahannock. Ironically (given the criticism that would be directed against him after Gettysburg) it was George Meade who concluded that “Lee committed a terrible blunder in allowing us to come back; he might have destroyed us by a vigorous attack while we were retreating.”

“No strategic advantage of any importance was gained on either side,” was what Sickles later concluded of Chancellorsville. His hindsight was essentially correct. Both armies essentially returned to their former positions along the Rappahannock. Lee had once again befuddled another Union commander, but the victory at Chancellorsville was a costly one for Southern arms. Stonewall Jackson would not survive his wounds, and thousands of irreplaceable casualties had been knocked out of the ranks. Southern losses totaled about 13, 000 men from all causes.36

Total Federal casualties topped 17,000, marking Chancellorsville as the army’s costliest battle up until that time. Despite the huge losses, Sickles correctly noted later that the army“still remained competent to win at Gettysburg, as it did win it.” While the corps under Reynolds and Meade had seen little action and suffered few casualties, Sickles’ Third Corps lost 4,124 men, second only to Sedgwick’s larger Sixth Corps, which suffered higher losses in six days of fitful fighting around Fredericksburg. The Excelsior regiments reported 250 casualties. Although there were some charges that Graham’s brigade had abandoned artillery on Sunday, and both Birney and Graham ridiculed Charles Collis of the 114th Pennsylvania for hiding behind a tree and then falsifying his report, in general the corps had fought well. The men knew that they, along with Slocum’s Twelfth Corps, had borne the brunt of stopping the Confederate attacks, and unlike Howard’s Eleventh Corps, had held their ground. “The quality of the fighting, with the exception of the 11th Corps, was better than ever before,” thought Chaplain Twichell. “Our corps fought well,”General Birney wrote, “my division as usual suffered terribly.…I am proud of them.” For as long as the Third Corps veterans lived they were proud of the role they had performed at Chancellorsville.37

Some historians have credited Sickles with a solid performance at Chancellorsville. Whatever success he enjoyed was really more of a reflection of the Third Corps’ fighting abilities than on Sickles’ first true test as a corps commander. His own specific performance was a harbinger of what would follow at Gettysburg. He fought aggressively, but demonstrated questionable military judgment. His misreading of Jackson’s “retreat” on May 2 contributed to a general lack of preparedness for Jackson’s flank attack (although Sickles’ conclusion that Jackson was retreating does not excuse Howard’s lack of readiness.) On the other hand, Sickles has been criticized for failing to organize a more “determined” assault against Jackson’s flanking column. The Third Corps leader was acting under instructions from Hooker to remain cautious. By the time he organized a potentially large scale assault, which would have included nearby infantry and cavalry, Jackson was already striking Howard.38

On the positive side of the ledger, Sickles and Pleasonton helped stop Jackson’s tidal wave after Howard had been routed. Even allowing for the usually exaggerated post-battle claims of the episode’s significance, of which Pleasonton in particular was accused, the defensive effort demonstrated Sickles’ fighting character: he was willing to stand his ground while others fled. The midnight attack on May 2-3 was vintage Sickles. A professional soldier probably would not have seriously considered launching a nighttime offensive in the Wilderness, but Sickles threw caution to the wind and ordered the attack anyway. The result, as we have seen, was a chaotic mess.

Gettysburg scholars routinely point to Sickles’ forced withdrawal from Hazel Grove on May 3 as the primary motive for seizing the higher terrain along the Emmitsburg Road at Gettysburg later that summer. His voluminous postwar writing and speeches suggest otherwise. Sickles was deeply influenced by Jackson’s flanking attack on May 2. At Chancellorsville, Lee had massed his forces on the Federals’ right flank and had almost swept the entire Army of the Potomac out of position. At Gettysburg, Sickles would hold the army’s left flank—determined to not reprise Howard’s role.

After Chancellorsville, George Meade insisted that he had favored an advance by the army and was particularly disappointed in Hooker’s collapse under pressure, “thus proving that a man may talk very big when he has no responsibility, but that is quite a different thing, acting when you are responsible and talking when others are.” Meade’s “only fear is that Hooker, goaded by the attacks that are now made on him, may be induced to take some desperate step in the hope of retrieving his waning fortunes.” Meade’s fears proved correct. Trouble began when criticism of Hooker predictably appeared within the press and inside the army’s ranks. Meade eventually had to deny a rumor that he saved the army when Hooker was wounded, but he was infuriated to see newspaper reports that Hooker’s retreat was due to “to the weak councils of his corps commanders. This is a base calumny,” he exclaimed. Pennsylvania Governor Andrew Curtin visited Meade on May 12, and drew the general into expressing “my disappointment at the caution and prudence” exhibited by Hooker “at the critical moment of the battle…and at the withdrawal of the army, to which I opposed.” Meade naively intended for his views to remain private, and was surprised when Hooker returned from Washington with word that Curtin was spreading stories that both Reynolds and Meade “had lost all confidence” in Hooker. An embarrassed Meade tried to explain that although Curtin had no right to use him in such a manner, Meade did essentially agree with Curtin’s story. “To this Hooker assented and expressed himself satisfied with my statement.”39

In reality, Hooker was far from satisfied. He probably believed that Meade was maneuvering for his job. The army commander confronted Meade on May

18 with the accusation “that Reynolds and myself had determined him to withdraw. I expressed the utmost surprise at this statement.… ” Hooker admitted that during the May 4 war council Meade had expressed the opinion that it was impracticable to withdraw the army, but since Hooker considered it “perfectly practicable to withdraw,” Hooker did not consider Meade in favor of an advance. Meade replied that this “was a very ingenious way of stating what I had said; that my opinion was clear and emphatic for an advance.” When Hooker refused to retract his opinion, Meade realized that he was now “at open war with Hooker.”40

On May 22, Meade asked the other corps commanders to share their recollections of the war council. John Reynolds agreed that “you were decidedly in favor of an advance in the direction of Fredericksburg…that you considered this army had already too long been made subservient to the safety of Washington.…This drew the remarks from General Sickles.” On the other hand, Oliver Howard replied to Meade’s inquiry: “I understood you at first to say that you thought it best to attack, for you believed a retreat would be disastrous. After General Hooker returned to the tent…and gave his decided opinion that he would withdraw the army in safety, I think you made no further objections, and, from something you said—what, I do not precisely recall—the impression I had was, that your opinion in favor of an attack was contingent upon the practicability of withdrawing the army to this side of the Rappahannock.”41

Sickles, who according to the Herald spent two hours “closeted” with Lincoln on May 16, responded to Meade on May 26. Before answering Meade’s question, Sickles peevishly lectured, “it will not be irrelevant to refer to the regret which I expressed, when the consultation began, that written inquiries or propositions were not submitted to the council.…If my suggestions, predicated upon the unsatisfactory mode in which the deliberations of the council were to be conducted, had not been disregarded, the issue of which you inform me could not have arisen.”42 Getting to the point, Sickles told Meade:


You expressed the opinion that General Hooker should attack the enemy; that a retrograde movement in his presence, flushed with the success of his flank attack, the retreat of Sedgwick and the reoccupation of Fredericksburg had become impossible. This opinion afterward yielded somewhat to other considerations; among these were our deficiency in supplies; our imperiled communications, the hazards of a general engagement with an enemy…the instructions which required the commanding general to protect Washington; and the consequences to the North which would follow disaster to this army. At the close of the discussion, my impression was that your original preferences appeared to have been surrendered to the clear conviction of the commanding general.43



And thus the council at Chancellorsville increased the strain on the already tenuous Meade–Sickles relationship. Events would bear out that Sickles’ response was a rare political mistake, for he unwittingly damaged further his relationship with his soon-to-be commanding general. Sickles completely misread Meade’s rising star within the army’s upper echelons of command, or Meade’s potential was unnoticeable. Although neither party knew it at the time, Sickles would return to this portrayal of Meade—indecisive and lacking force of decision—repeatedly for decades to come. Following Gettysburg, allies of both Sickles and Joe Hooker would attempt to convince the country that Meade intended to retreat from Gettysburg. Did the earlier Chancellorsville debate between Meade and Hooker serve as the genesis for this story?44

If Meade’s star was rising, Hooker’s was clearly not. The newspapers insisted that his days at the head of the army were numbered, and that his replacement would be none other than Dan Sickles. James Gordon Bennett of the New York Heraldcalled “the attention of President Lincoln to General Sickles as the man” to replace Hooker and that the defeat might have been avoided if Hooker had promptly supported Sickles’ attack on Jackson’s flank. Although Sickles had never attended a military academy, Bennett reminded readers that neither had Julius Caesar or George Washington. An appalled George Templeton Strong wrote in his diary on May 17 that a “trustworthy piece of information” from Washington indicated that “Sickles (!!!) is to succeed Hooker in command.…A very doubtful improvement, but there are judicious men who rate Sickles very high.”

There is no evidence to suggest that Lincoln ever gave serious consideration of Sickles for the command of the Army of the Potomac, but the New York politician’s ego must have swelled at the thought of not only being presented as a viable candidate for the command, but that he was being compared to other “amateurs” the likes of Caesar and Washington! Sickles’ remarkable recovery following the Key murder scandal continued.45






Chapter 4

No One Ever Received a More Important Command



Both armies struggled to reorganize in the wake of Chancellorville’s staggering casualties. Many might have shared the opinion of Captain Charles Francis Adams, who observed that “Sickles, Butterfield, and Hooker are the disgrace and bane of this army; they are our three humbugs, intriguers and demagogues. Let them be disposed of and the army would be well satisfied to be led by any of the corps commanders.” Joe Hooker, however, still held his job at the top of the army.

The most significant command change occurred when Winfield Scott Hancock was given charge of the Second Corps when Darius Couch resigned. The reorganization of Sickles’ Third Corps was made necessary by the death of two of his three divisions commanders, in addition to casualties suffered. The late General Whipple’s Third Division was broken up and folded into the other two divisions. David Birney was promoted to major general and retained command of the First Division. Birney considered the promotion bittersweet, for his commission was dated May 20; anyone with an earlier Chancellorsville-dated promotion would supersede him. Command of the Second Division was given to Andrew Humphreys, who replaced the late General Berry.1

Andrew A. Humphreys had led the Third Division, Fifth Corps, at Chancellorsville. Born in 1810, Humphreys was a Philadelphia native and an 1831 West Point graduate. His first assignments were in artillery and against Seminole Indians, but like many of the Old Army officers, he had little combat experience prior to the Civil War. Humphreys had briefly resigned from the army in 1836, and like George Meade, worked in civilian life as a lighthouse engineer before returning in 1838 with an appointment to the Corps of Topographical Engineers. Despite expertise in scientific disciplines, Humphreys bristled at the thought that he was anything but a soldier. “Why, anyone who knows me intimately, knows that I had more of the soldier than a man of science in me.” Humphreys steadily expressed his deep desire to command troops instead of serving in staff capacities. His first real experience leading large bodies of men under fire came at Fredericksburg. There, he led his Fifth Corps division in the last of six massive but futile assaults against Marye’s Heights, where his 5,000-man division suffered more than 1,000 casualties. Like most of the Old Army professionals, Humphreys could be profane and often was a strict disciplinarian. Assistant Secretary of War Charles Dana thought Humphreys was “one of the loudest swearers” he had ever met, a man of “distinguished and brilliant profanity.” Although Dana considered Humphreys to be without vanity, Humphreys’ personal correspondence suggests otherwise. On the eve of his new assignment to the Third Corps, he wrote of his former command: “It is acknowledged throughout this army that no officer ever did as much with troops of short term of service as I have done with these, and it is acknowledged at the same time that no one else would or could have done as much.”2
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Humphreys apparently welcomed his new Third Corps assignment. He was happy to be getting a more experienced division (which still included the Excelsiors), an outfit he considered “one of the best in the whole army.” Despite the constant profanity, when he was not in action Humphreys offered something of a scholarly appearance and was known to be “continually washing himself and putting on paper dickeys.” According to General Birney, Humphreys was “what we call an old granny, a charming, clever gentleman, fussy.… ” Humphreys, Warren, and Meade belonged to what Birney considered the army’s engineer clique. Meade was sorry to lose his friend from Fifth Corps, whom he considered “a most valuable officer, besides being an associate of the most agreeable character.”3

While the Third Corps reorganized, the Chancellorsville survivors came to grips with the heavy losses they had suffered. The field officers of Charles Graham’s brigade met and passed “resolutions conveying a sense of the severe loss they had sustained at Chancellorsville.” On May 11, Regis de Trobriand attended a “grand review of the 3rd Corps… The review was a beautiful sight, but in spite of its martial bearing, there was something sad, it was pierced by the ghosts of 4,000 of our men, left on the battlefield, that seemed to float above our decimated regiments.… But after all, you can’t make an omelette without breaking some eggs, and you can’t have a battle without breaking many heads.”4

Later in the month, a presentation of more than 400 “Kearny Badges of Honor” was given to Birney’s non-commissioned officers and privates for meritorious service at Chancellorsville. Sickles gave the presentation speech to a crowd that included Generals Meade, Birney, Humphreys, and Graham, among others. The New York Herald covered the ceremony as if it were a social event, pronouncing it “one of the happiest impromptu efforts of the season.”5

Shortly after the ceremony, Sickles left for New York on what was supposed to be a ten-day leave of absence “rendered necessary by the impaired state of his health,” reported the Herald. Sickles had, apparently, been wounded. “I received a serious injury at the battle of Chancellorsville,” he later testified. “I cannot perhaps call it technically a wound, but I received a contusion from a fragment of a shell, which affected my general health very seriously, and it became necessary for me to avail myself of a leave of absence for the benefit of my health; which leave I applied for about three weeks after we returned.”6

Dan returned home and spent most of June recuperating with Teresa and daughter Laura. Living quietly in the background, Teresa enjoyed none of the prestige that should have befitted a major-general’s wife. Her husband, though, was a celebrity again. The New York Board of Councilmen celebrated his return and the New York Times worried that he would be gone from the army too long as he has “proven himself a thoroughly competent and complete master of himself and his position.”7

The organizational challenges facing Robert E. Lee were heavier than those that fell upon Hooker’s shoulders. Filling the hole left by Stonewall Jackson’s death was on the minds of everyone associated with the Army of Northern Virginia. Lee eventually decided to restructure his entire army, dividing his two large corps into three. He promoted Richard Ewell to command Jackson’s Second Corps and A. P. Hill to command the new Third Corps. James Longstreet retained command of his First Corps, which had rejoined the army just after the Chancellorsville operations came to a close. Whenever and wherever the next battle was fought, Lee would wage it with a radically different command structure. Strategically, the costly Chancellorsville victory had accomplished little for Lee. Hooker’s army had escaped, and both sides were left in the same basic positions near Fredericksburg. Food and supplies for Lee’s army were running dangerously low in Virginia, while elsewhere, General Ulysses S. Grant was threatening the vital city of Vicksburg in an effort to cut off Confederate control of the Mississippi River. Later in May, Lee met with Jefferson Davis and Secretary of War James Seddon in Richmond to discuss the army’s next move. Despite reservations on Davis’ part, Lee convinced Davis and Seddon that a move north would pull Hooker away from Virginia, clear Federal troops from the Shenandoah Valley, and disrupt Federal campaigns in Virginia for the summer. Emboldened by the confidence of Chancellorsville, Lee and Davis agreed on a thrust north above the Potomac River. On June 3, Lee began withdrawing his army from its Fredericksburg lines.8

Hooker was aware of Lee’s movements as early as June 4. Unsure of Lee’s intent or final destination, Hooker began squabbling with Washington over his orders and troop dispositions. When the Army of the Potomac finally began moving in pursuit, the Third Corps (still without Sickles) broke camp about June 10. The days were long and sweltering, and the road dust laid several inches thick. One day the corps tramped thirty long miles. “I was completely exhausted when we finally halted,” wrote General Humphreys, who enjoyed the luxury of traversing the miles on horseback. While Sickles convalesced in New York, Lee moved north into Pennsylvania. The movement triggered a large cavalry battle on June 9 at Brandy Station, followed by a series of other actions at Winchester, Aldie, Middleburg, and Upperville. The new campaign was underway.9

Like every other Federal soldier, Fifth Corps commander George Meade knew nothing of Lee’s goals. What he was sure about was that if Lee could “destroy or cripple this army, he will have no opposition to his progress of invasion.” Meade was predisposed to fight a defensive battle, believing that if “they assume the offensive and force us into a defensive attitude, our morale will be raised, and with a moderate degree of good luck and good management, we will give them better than they can send.” But Meade was still on the outs with Hooker’s headquarters, and admitted that he knew “nothing of what is going on.”10

Even as the army marched and fought, rumors circulated over Hooker’s fate. “Meade or Reynolds seems to be the favorite… and either is respectable and would be a great improvement on the drunk- murdering- arson dynasty now prevailing of Hooker, Sickles, and Butterfield,” concluded Captain Charles Francis Adams. John Reynolds met with Meade during the march. According to Reynolds, he told President Lincoln that he was not interested in Hooker’s job. Although Meade considered Reynolds “a very good fellow,” there remained a bit of professional rivalry between the men. Both Meade and his wife resented the fact that Reynolds received command of his own corps before Meade (especially since Reynolds had missed several battles after falling asleep and being captured after Gaines’ Mill). Meade also harbored some resentment over Reynolds’ lack of support at Fredericksburg. Meade was “very glad” for Reynolds’ successes, but also resigned himself that Reynolds “is very popular & always impresses those around him with a great idea of his superiority & has had very strong friends.” As for his own prospects, Meade thought it unlikely that he would be named, “because I have no friends, political or others, who press or advance my claims or pretensions.”11

As the days of June passed, Hooker continued arguing with General Halleck about his orders, particularly those that mandated the Army of the Potomac cover Washington and Harpers Ferry. Hooker believed, erroneously, that he was outnumbered and so was unable to keep both locations covered while actively pursuing Lee’s army. He wanted Harpers Ferry abandoned, but Halleck refused to approve it unless “absolutely necessary.” Hooker, who had never fully accepted Halleck’s authority, asked to refer the matter directly to Lincoln and Stanton. Before receiving a reply, Hooker wired Washington on June 27: “My original instructions require me to cover Harpers Ferry and Washington. I have now imposed upon me, in addition, an enemy in my front of more than my number. I beg to be understood, respectfully, but firmly, that I am unable to comply with this condition with the means at my disposal, and earnestly request that I may at once be relieved from the position I occupy.”12

While Hooker was dueling with his superiors, Sickles was planning a return to the army. As late as June 17, the New York Times was reporting that Sickles would “not return, for the present” to the army, and the paper was lobbying instead for him to take command of all New York troops. A few days later in Washington, Captain James E. Smith (who was waiting to return to his own command, the 4th New York Independent Battery) ran into Sickles, “who directed me to be on the lookout, as he intended to start for the front when he could reach the army by rail, and that by so doing I could go with him.” On June 27, they departed Washington on a special train bound for the front. Their progress was slow because of a report that “guerillas” were raiding the countryside, but they reached the army at Frederick, Maryland, without incident about 1:00 am on June 28. One of the train’s passengers was Colonel James Hardie of Henry Halleck’s staff, but neither Sickles nor Smith knew the nature of Hardie’s business. “Hardie,” Sickles later complained, “who was the bearer of the order putting Meade in command, sat by my side from Washington to Frederick, chatting all the way, without revealing a word of his mission.”13

“My health was not restored,” Sickles claimed upon his return to his Third Corps, “and under the circumstances I should not have returned to the army for perhaps several weeks.” Sickles also noted that he would have missed the great battle had it not been for Hooker, who “sent me a message summoning me from New York where I was slowly recovering from a contusion received at Chancellorsville. He announced the coming battle, asking me to join my command instantly.” Supposedly against the advice of his doctors, Sickles arrived in Frederick in time to see his friend Hooker “sacrificed, on the eve of battle, by the action of Halleck.”14

At 3:00 a.m. on June 28, Colonel Hardie woke George Meade from his sleep by telling the Fifth Corps leader that “he had come to give [him] trouble.” Never the optimist, Meade’s first thought was that he was being relieved or arrested, but Hardie instead handed him an order from General Halleck placing Meade in command of the Army of the Potomac. Halleck’s orders included the line that, given “the circumstances, no one ever received a more important command.” Meade, assured Halleck, would “not be hampered by any minute instructions” and was “free to act as you may deem proper.” All of this was contingent upon Meade remembering “the important fact that the Army of the Potomac is the covering army of Washington.… You will, therefore, maneuver and fight in such a manner as to cover the capital and also Baltimore, as far as circumstances will admit. Should General Lee move upon either of these places, it is expected that you will either anticipate him or arrive with him so as to give him battle.” Halleck placed Harpers Ferry “under your direct orders” and also authorized him “to remove from command, and to send from your army, any officer or other person you may deem proper, and to appoint to command as you may deem expedient.… ”15

A “confounded” Meade reportedly “became much agitated, protesting against being placed in command of an army that was looking toward Reynolds as the successor.” Meade also expressed the “responsibility so heavily placed on him in presence of the enemy and when he was totally ignorant of the positions and dispositions of the army.” According to Hardie, Meade said “half playfully, ‘Well, I’ve been tried and condemned without a hearing, and I suppose I shall have to go to execution.’” Meade wired his acceptance to Halleck at 7:00 a.m. “[I]n ignorance of the exact condition of the troops and position of the enemy,” Meade determined to “move toward the Susquehanna, keeping Washington and Baltimore well covered, and if the enemy is checked in his attempt to cross the Susquehanna, or if he turns toward Baltimore, to give him battle.”16

At Chancellorsville, Meade had argued that the protection of Washington had become a cliché, an excuse against aggressive action. Now he had direct orders to “cover” both Washington and Baltimore, a directive that limited his ability to operate freely against Lee. Of more immediate concern was his lack of knowledge of the army’s disposition. Hooker had kept Meade “in total ignorance” of his plans. Once Meade accepted, Hardie notified General Hooker—who seems to have “construed favorably the delay in responding to his tender of resignation”—that his bluff had been called. The surprised general “could not wholly mask the revulsion of feeling.” Hardie, Meade, Hooker, and Chief of Staff Butterfield met to discuss the transfer of command. Although it was apparent to Hardie that “much coldness existed” between Meade and Butterfield, Meade asked the chief of staff to remain and brief him on the army’s condition. The information he received “shocked” him: the army was widely scattered. Meade’s stunned amazement prompted Hooker to retort “with feeling.” The meeting was tense throughout, due mainly to what was later described as “Hooker’s chagrin and Meade’s overstrung nerves.”17
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Among the first to offer Meade congratulations was First Corps commander John Reynolds. Outside of his own corps or circle of friends, Meade was not as well known as some of the other corps commanders. Frank Haskell, who served on the staff of another Meade friend, John Gibbon, observed that those officers who knew him “all thought highly of him, a man of great modesty, with none of those qualities, which are noisy and assuming, and hankering for cheap newspaper fame—not at all of the ‘gallant’ Sickles stamp.” Conversely, Captain Francis Donaldson of the 118th Pennsylvania wrote, “‘Old Four Eye’… appears to be a man universally despised in the Fifth Corps. He certainly cares very little for the rank and file.… ”18

When Sickles reported to Hooker sometime that morning, the latter “informed me that he had been relieved from command.” Sickles later claimed that the change in command “was no sooner announced” than he began to hear from friends “earnest remonstrances against my serving under Meade. They knew he was hostile, dating from several incidents in the Chancellorsville campaign.” Sickles wrote that he consulted with Hooker, who advised that “you cannot ask to be relieved on the eve of battle; wait at least until after the engagement.” (If the story is true, one wonders why Hooker did not heed his own advice.) After reporting to Meade, Sickles returned to his Third Corps as it was passing through Frederick.19

Unaware of the developments then in progress, General Birney had marched the Third Corps from Middletown, Maryland, to Frederick. Birney commanded the corps in Sickles’ absence, to the satisfaction of many officers including Regis de Trobriand. “We cannot desire anything better than to have him [Birney] as our chief in the next battle, probably within two or thee days.” However, Sickles’ return relieved Birney of corps command and returned him to command of the First Division.20

After meeting with Hooker, Meade had to decide upon a chief of staff. Dan Butterfield had made few friends in the position. Colonel Charles Wainwright, commander of the First Corps Artillery Brigade, called Butterfield a “little Napoleon” and thought he was “most thoroughly hated by all officers at headquarters as a meddling, over-conceited fellow.” Provost Marshal Marsena Patrick claimed Butterfield “thinks himself very smart, but is in reality nearly a fool about some things—I am utterly disgusted with him.” Sickles, on the other hand, considered his friend more than competent. “Meade’s [Gettysburg] campaign was shaped by Hooker’s movements and executed by General Butterfield.”21

There is little doubt that Meade wanted someone else in the job. He approached Andrew Humphreys, Gouverneur K. Warren, and Seth Williams about accepting the post, but each declined. Humphreys spent several hours mulling the offer, “which I desired not to do until after the coming battle, and circumstances admitted of my postponing a decision until then.” Humphreys, in his words, “declined or deferred” the offer. Humphreys’ response was somewhat disingenuous, for it gave Meade the impression that he was only “deferring” the decision. Humphreys wanted to command troops in the field and was hoping to one day lead a corps. He eventually accepted the offer after the battle, but only with the understanding that it was a temporary assignment.22

Rebuffed by his preferred candidates, Meade asked Butterfield to stay on as chief of staff; Butterfield accepted. Some have suggested that Butterfield was selected to retain continuity, but it appears more likely that Meade had few viable options. With hindsight, we know the retention of Butterfield helped guarantee Gettysburg’s post-battle controversies between Meade and the Hooker-Sickles-Butterfield axis. Butterfield would claim credit for nearly every significant decision made at headquarters, including the allegation that he obtained Hooker’s complete plans, which were in turn adopted wholesale by Meade. Whether or not there was any truth to the claims, months later Congress believed such stories enough to give Joe Hooker primary thanks for the Gettysburg victory.23

Meade’s first objective as commander was to get the army moving. From the immediate available information, he estimated that Lee’s Army of Northern Virginia was more than 100,000 strong. According to his reports, the army had crossed the Potomac and was moving up the Cumberland Valley. Meade decided to march north on a main line from Frederick to Harrisburg with his left and right wings spread as far as possible, keeping Baltimore and Washington covered, halt Lee’s advance toward Harrisburg, and bring on a battle “at some point.” Further developments would depend on what he could learn of Lee’s movements, but by June 29, the army’s seven infantry corps were moving north toward Pennsylvania. The weather was hot, some roads were dusty, and rounding up numerous drunken stragglers in Frederick was anything but easy.24

The Southern army was also advancing. Richard Ewell’s Second Corps led the Confederate advance into Pennsylvania, and by June 28 was preparing to move on the state capital at Harrisburg. General Lee, however, had lost contact with his main cavalry body under Jeb Stuart during the march north, and without reconnaissance reports from his reliable cavalier, Lee found it “impossible to ascertain [Hooker’s] intentions.” From a spy, Lee and Longstreet learned that the Federal army had crossed the Potomac and was advancing northward. The Federals threatened to reach Lee’s communication lines west of South Mountain. Although Lee was initially skeptical of the report, he decided to deter Hooker “from advancing farther west, and intercepting our communication with Virginia” by concentrating his scattered army “east of the mountains.” As a result, Lee ordered Ewell to fall back from Harrisburg and “either move directly on Gettysburg or turn down to Cashtown,” a small village about ten miles west of Gettysburg and slightly east of a key gap in the mountain range. If all went according to plan, Lee’s army would concentrate before waging a major engagement.25

By June 29, George Meade was at Middleburg, where he was pressuring the army for more rapid movement. Sickles and the Third Corps were to march to Taneytown. With the exception of Reynolds’ First Corps, the other corps were not moving rapidly enough to suit Meade. Hancock’s Second Corps was delayed leaving Monocacy Junction. The new Second Corps commander, always unsparing in his criticism, blamed the delay on “an irresponsible person at these headquarters, a clerk, who failed to deliver” orders. Meade suggested that the offending party be “brought to punishment” but did not rebuke his friend Hancock for the delay. That evening, Henry Slocum complained that someone else’s trains would prevent his Twelfth Corps from reaching the day’s objectives.26

The men of the Third Corps gave Sickles what Joe Twichell called “a most complimentary welcome” back on June 29. “Great cheers swelled along the lines as he rode by and all hands feel relieved at his return.” Still, the day’s frustrations spilled over at headquarters where Seth Williams, the army’s adjutant general, issued Sickles a dispatch at 7:00 p.m. “I am directed by the commanding general to inform you that the train of your corps is at a stand-still at Middleburg, and delaying, of course, all movements in the rear. He wishes you to give your immediate and personal attention to keeping your train in motion.” No reply from Sickles has been found. In contrast, Winfield Hancock at least attempted to explain his own Second Corps delay and sent Meade follow-up assurances that he would make up for lost time.27 If Sickles did not send similar assurances to his new commander, it may explain why Meade had Seth Williams dispatch a more prickly follow-up on June 30:


Commanding Officer Third Corps:

The commanding general noticed with regret the very slow movement of your corps yesterday. It is presumed you marched at an early hour, and up to 6 p.m. the rear of your column had not passed Middleburg, distant from your camp of the night before some 12 miles only. This, considering the good condition of the road and the favorable state of the weather, was far from meeting the expectation of the commanding general, and delayed to a very late hour the arrival of troops and trains in your rear. The Second Corps in the same space of time made a march nearly double your own. Situated as this army now is, the commanding general looks for rapid movements of the troops.28



The relationship between Meade and Sickles continued to deteriorate. Sickles had enjoyed a close relationship with Hooker’s army headquarters. Under Hooker, he could compensate for his relative inexperience through open communications that kept him in tune with the commanding general’s objectives. Now he was entering into Pennsylvania on the outside of headquarters, and as the campaign progressed his anxiety and indecision increased. While these dispatches from Meade probably demonstrate some level of personal animosity toward Sickles, a full reading of the June 30 headquarters correspondence reveals a new army commander increasingly cognizant of his mounting responsibilities and the likelihood of a major collision with Lee’s army in the very near future. (Meade even authorized the “instant death of any soldier who fails to do his duty at this hour.”) Sickles was not in a position to do anything but keep his corps moving. Events were transpiring rapidly on June 30, and Meade had more to worry about than just Dan Sickles.29

Lee’s scattered army, meanwhile, continued marching toward a concentration near South Mountain. That same morning Henry Heth, who commanded a division in A.P. Hill’s Corps, ordered Johnston Pettigrew’s brigade to “procure supplies at Gettysburg.” General John Buford’s Federal cavalry division had also been ordered to scout around Gettysburg. Buford entered the town from the south around 11:00 a.m., just as Pettigrew’s infantry was marching leisurely from Cashtown toward Gettysburg from the west. “Found everybody in a terrible state of excitement on account of the enemy’s advance upon this place,” Buford reported. Without any orders to engage the enemy, Pettigrew withdrew his brigade and retraced his steps to Cashtown. Buford now knew that a Confederate infantry force of unknown size was west of town. That evening, Heth reported the encounter to A.P. Hill. Unsure of the nature of the Union forces Pettigrew reported at Gettysburg, Hill sent word to Lee that “I intended to advance the next morning and discover what [is] in my front.”30

On June 30, Meade moved his headquarters to Taneytown. He assigned John Reynolds to “assume command of the three corps forming the left wing,” a move that gave him oversight of Sickles’ Third Corps, Oliver Howard’s Eleventh, and his own First Corps. By 9:45 a.m., Reynolds decided to move his corps “to Marsh Creek, about half way to Gettysburg. The enemy are reported moving on Gettysburg from Fairfield and Cashtown.” Eventually setting up his headquarters at Moritz Tavern, Reynolds directed Howard to be ready to move in on his left, in case Lee should make an advance from that direction.31

As the morning progressed, Meade became convinced that “the enemy are advancing, probably in strong force, on Gettysburg” and believed that he “has relieved Harrisburg and Philadelphia, and now desires to look to his own army, and assume position for offensive or defensive, as occasion requires, or rest to the troops.” Meade thought that Buford’s presence at Gettysburg should give Reynolds plenty of warning if the Confederates moved either in his direction or on Howard at Emmitsburg. If that happened, Meade promised Reynolds reinforcements from “the corps nearest to you, which are Sickles’, at Taneytown, and Slocum’s, at Littlestown.… If, after occupying your present position, it is your judgment that you would be in better position at Emmitsburg than where you are, you can fall back without waiting for the enemy or further orders. Your present position was given more with a view to an advance on Gettysburg, than a defensive point.”32

Believing reports from Reynolds that “the enemy has appeared at Fairfield, on the road between Chambersburg and Emmitsburg,” Meade decided to bolster his left (Reynolds and Howard) by sending Sickles to Emmitsburg and Hancock to Taneytown. Sedgwick’s Sixth Corps was also directed to move to Manchester on the army’s right. Meade had done well thus far by placing his army’s infantry (with the exception of Sedgwick’s Sixth Corps) and artillery all within ten miles of Taneytown and supporting distance of one another. “It is of the utmost importance that you should move with your infantry and artillery to Emmitsburg with all possible dispatch,”33 Seth Williams wrote Sickles. Meade sent Sickles another order at 12:45 p.m.:


The major-general commanding directs that you move your corps up to Emmitsburg. You will take three days’ rations in haversacks, 60 rounds of ammunition, and your ambulances. Your trains will remain parked here until further orders. General Reynolds’ First Corps, and General Howard’s Eleventh Corps, are between Emmitsburg and Gettysburg. General Reynolds will command the left wing, consisting of the First, Eleventh, and Third Corps. The enemy are reported to be in force in Gettysburg. You will move without delay. You will report to General Reynolds, and throw out strong pickets on the roads from Emmitsburg to Greencastle and Chambersburg. Mechanicstown, on your left, is occupied by a brigade of cavalry, with whom you will communicate.34



Meade still had the authority to issue orders directly to Sickles (rather than going through Reynolds the wing commander), but Sickles had different orders from Reynolds. Issued from Moritz Tavern on June 30, Reynolds directed Sickles to “camp upon Cat Tail Branch with your command, and for you to also send a staff officer to these headquarters… [and] to face toward Gettysburg, and cover the roads leading from Gettysburg.” Meade’s orders superseded Reynolds’ instructions, but given Sickles’ inexperience and lack of confidence in dealing with Meade, the latest orders simply confused him. He sent a request (written from Third Corps headquarters at Bridgeport) to Williams asking for clarification:


GENERAL: Inclosed please find communication from Major-General Reynolds. It is in accordance with my written orders, received from headquarters Army of the Potomac at 1 p.m., but in conflict with the verbal order given me by the general commanding while on the march. Shall I move forward? My First Division is about a mile this side of Emmitsburg.35



The episode probably did not increase Sickles’ confidence in Meade’s ability to issue clear and decisive instructions; nor would it have increased Meade’s confidence in Sickles’ ability to receive them. Not only did Meade bypass the wing commander, but he also gave orders directly to Sickles’ newest division commander, Andrew Humphreys, whose Second Division had reached Taneytown on the 29th. Around mid-day on the 30th, Humphreys received orders to march toward Emmitsburg. He also received an order to report to Meade’s headquarters before departing. When he reached Emmitsburg, explained Meade, Humphreys was to examine the ground “and see whether it would do to fight a battle there.” At this point, Meade was still considering any number of potential contingencies.36

Weary from the last forty-eight hours of exertion and the conflicting orders from Meade and Reynolds, Sickles sent a message to Reynolds at 7:45 p.m. indicating that he had gone into camp at Bridgeport along the Monocacy River, about five miles southeast of Emmitsburg and roughly halfway between Emmitsburg and Taneytown. The Third Corps march of June 30 had been a short one. Charles Mattocks in the 17th Maine wrote that the corps departed Taneytown at 1:00 p.m. and halted “near” Emmitsburg at 6:00 p.m. “By direction of the general commanding,” Sickles notified Reynolds, “I have gone into camp here [Bridgeport], countermanding a previous order to go to Emmitsburg, and am to await here further orders from headquarters Army of the Potomac.” One suspects that Sickles probably longed for Joe Hooker’s command as he settled down for the night.37

Headquartered that evening at Gettysburg, John Buford sent late word (after 10:30 p.m.) that A.P. Hill’s corps “is massed back of Cashtown, 9 miles from this place. His pickets, composed of infantry and artillery, are in sight of mine.” Buford also reported the nearby roads “terribly infested with roving detachments of cavalry. Rumor says Ewell is coming over the mountains from Carlisle.… ” Unsure of what Lee intended, Reynolds decided to advance his First Corps toward Gettysburg in the morning to support Buford and find out. Sickles and the Third Corps, as part of Reynolds’ wing, would presumably follow Reynolds to Gettysburg.38






Chapter 5

The Third Corps Marches in the Right Direction 



In the wake of assuming command of the Army of the Potomac, George Meade had skillfully managed to both advance into Pennsylvania and maneuver his army to cover Baltimore and Washington. By daylight of July 1, 1863, John Buford was in Gettysburg and his cavalry videttes were positioned west of town, having made arrangements for “entertaining” the enemy “until General Reynolds could reach the scene.” Oliver Howard’s and Dan Sickles’ corps were close enough to lend support, if needed. General Henry Heth’s Confederate division departed Cashtown for Gettysburg (to “discover” what was out in front) about 5:00 a.m. Sometime after 7:00 a.m., Heth’s advance collided with Buford’s cavalry outposts near Marsh Creek. A smatter of small arms fire broke the peacefulness of the early summer morning. The battle at Gettysburg was underway.1

In Taneytown, meanwhile, Meade instructed his engineers, including Chief Engineer Gouverneur K. Warren and Chief of Artillery Henry Hunt, to “look about and select some general ground…by which, in case the enemy should advance on me across the South mountain, I might be able, by rapid movement of concentration, to occupy this position and be prepared to give him battle upon my own terms.” His engineers discovered just such a location in Maryland along Pipe Creek between Middleburg and Manchester. Meade issued an order from Taneytown to his corps commanders on July 1 (known as the Pipe Creek Circular) outlining a plan to fall back to this line if the army was attacked.2

All things considered, Meade felt “satisfied that the object of the movement of the army in this direction has been accomplished, viz, the relief of Harrisburg, and the prevention of the enemy’s intended invasion of Philadelphia, &c., beyond the Susquehanna.”It was no longer Meade’s “intention to assume the offensive until the enemy’s movements or position should render such an operation certain of success.” If Lee assumed the offensive, Meade would “withdraw the army from its present position, and form line of battle with the left resting in the neighborhood of Middleburg, and the right at Manchester, the general direction being that of Pipe Creek.” If the move became necessary, Reynolds’wing, which included Sickles’Third Corps, would “deploy toward Middleburg.”Henry Slocum was given command of two corps with the intent of deploying in the middle of the line between Reynolds (on the left) and John Sedgwick’s Sixth Corps (on the right) at Manchester. Hancock’s Second Corps would be “held in reserve in the vicinity of Uniontown and Frizellburg, to be thrown to the point of strongest attack, should the enemy make it.”In the event of this action, the army’s “trains and impedimenta will all be sent to the rear of Westminster.” Significantly, Meade was leaving every option on the table: “The time for falling back can only be developed by circumstances.…Developments may cause the commanding general to assume the offensive from his present positions.… ”3

Subsequent events would prevent any of this order from being fully executed. Nevertheless, the existence of the Pipe Creek Circular caused Meade untold consternation. Meade’s enemies, including but not limited to Dan Sickles, manipulated the orders to support their premise that Meade never intended to fight at Gettysburg and was unworthy of credit for the victory. “The army was to fall back,” Sickles would tell the Joint Committee on the Conduct of the War in 1864,“and not to follow up the enemy any further; the general regarding the objects of the campaign to have been accomplished, and considering Washington, Baltimore, and Pennsylvania to have been relieved. The circular indicated a line of retreat.” Meade, however, testified the order was a “mere contingent…intended only to be executed under certain circumstances.”4

The Pipe Creek Circular never reached Reynolds, nor did he receive another message that Meade also dictated that morning. In the latter message, Meade noted that he “cannot decide whether it is his best policy to move to attack until he learns something more definite of the point at which the enemy is concentrating.”Asking for Reynolds’view, Meade thought that if “the enemy is concentrating to our right of Gettysburg, that point would not at first glance seem to be a proper strategic point of concentration for this army. If the enemy is concentrating in front of Gettysburg or to the left of it, the general is not sufficiently well informed of the nature of the country to judge of its character for either an offensive or defensive position.”Meade gave Reynolds the option to utilize General Humphreys at Emmitsburg to help evaluate the terrain’s potential for defensive or offensive operations.5
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Sometime before daybreak on July 1, Sickles ordered Henry Tremain to locate General Reynolds and obtain the wing commander’s orders for the Third Corps. Sickles had moved from Bridgeport to Emmitsburg early that morning. The Excelsior’s 72nd New York regimental history notes that the men arrived in Emmitsburg about 8:00 a.m. Sickles was still under the impression that the Third Corps was to remain near Emmitsburg. Tremain left for Gettysburg on horseback to seek out orders. As he approached the town along the Emmitsburg Road, he “heard a gun, then another. It was artillery.”Tremain found Reynolds and his staff below the town with James Wadsworth’s First Corps division rapidly approaching from the south. In his memoirs, Tremain claimed to have overheard Reynolds involved in some sort of an internal debate about where to form his men. When he met Wadsworth, Reynolds pointed to the west and instructed his division leader,“you had better turn off here.”The sounds of gunfire were increasing northwest of town.6

Turning his attention to Tremain, Reynolds instructed, “Tell General Sickles I think[emphasis in original] he had better come up.” There were no further instructions. As Tremain put it, “1,000 scenarios”raced through his mind. Frustrated that Reynolds did not provide more details, Tremain rode back to seek out Sickles near Emmitsburg. What Tremain did not know was that Buford’s troopers were fighting a dismounted delaying action against A. P. Hill’s advancing infantry and were slowly being pushed back toward Gettysburg. By 10:00 a.m. Reynolds was in process of committing his First Corps into battle on McPherson Ridge, a low ridge line west of the Lutheran Theological Seminary.7

Sickles’Third Corps, meanwhile, continued to concentrate near Emmitsburg. Humphreys met up with Sickles to determine whether the corps should remain there. When Humphreys was given the impression that “we should probably remain there some hours,”he left to to examine “the ground thoroughly in every direction,” as Meade had ordered him to do. His task would take some time, but when he finished, Humphreys was “not satisfied with the ground at all.”8

Around 11:00 a.m., Hancock’s Second Corps arrived at Taneytown, where Hancock reported to Meade’s headquarters. Meade explained what little he knew to Hancock, at best a general overview of the unfolding situation. According to Hancock, Meade “had made up his mind to fight a battle on what was known as Pipe creek…and that he was then preparing an order for that movement.” About thirty minutes later, Meade received his first positive intelligence of the Confederate movement on Gettysburg.9

About 11:30 a.m., one of Reynolds’ aides rode into Taneytown with an urgent verbal message from Reynolds: “the enemy are advancing in strong force, and that I fear they will get the heights beyond the town before I can.” Rather than planning for a withdrawal, Reynolds intended to “fight them inch by inch, and if driven into the town, I will barricade the streets and hold them back as long as possible.” Shortly thereafter, Meade received another dispatch from cavalryman John Buford (penned about 10:10 a.m.) indicating that A.P. Hill’s forces were driving “my pickets and skirmishers very rapidly.” Meade implied to Hancock that Reynolds’ presence at Gettysburg “was really a mask” to allow the Pipe Creek line to be occupied in the rear. But it turned out that the enemy started to march down…a little earlier than anticipated.” Buford and Reynolds delayed the enemy, in Hancock’s words, “until the commander of the army should come to some decision.”10
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At 12:30 p.m., Meade had Chief of Staff Butterfield draw up orders for Hancock. Fearing the “possible failure of General Reynolds to receive the order to withdraw his command by the route through Taneytown, thus leaving the center of our position open,” Meade directed Hancock to march

his corps to Gettysburg and cover Reynolds’ withdrawal. That plan changed abruptly about 1:00 p.m. when Meade received news that Reynolds had been killed early in the fighting. Hancock was already briefed on his plans, so Meade directed him to ride to Gettysburg and “assume command of the corps there assembled, viz, the Eleventh, First, and Third, at Emmitsburg. If you think the ground and position there a better one to fight a battle under existing circumstances, you will so advise the general, and he will order all the troops up.” It was 1:10 p.m.11

As Meade later pointed out, not only was Hancock “fully aware” of Meade’s plans, but Gettysburg was “a place which I had never seen in my life.” The army commander needed an examination of the ground performed to determine if there was a more advantageous position in the “immediate neighborhood” for the army to concentrate. Since Meade was still unsure where the army would ultimately concentrate, Hancock was given the momentous latitude to determine if Gettysburg was a better position than Pipe Creek.12

Launching Hancock toward Gettysburg raised the sticky matter of seniority. At that time, Hancock was junior in rank to every infantry corps commander except George Sykes. Even Dan Sickles, the ultimate amateur, outranked Hancock. When the Second Corps leader reminded Meade that both Howard and Sickles were his seniors, Meade assured him that the situation demanded as much: Hancock was acquainted with Meade’s views, and the army commander had the authority to appoint anyone to command as deemed “expedient.” Personally, the assignment did not trouble Hancock because he was “an older soldier than either of them [Sickles and Howard]. But I knew that legally it was not proper, and that if they chose to resist it, it might become a very troublesome matter to me.” Butterfield, who was also aware of the potential for trouble, instructed Hancock that Henry Slocum would take command when he arrived on the field. Hancock left Taneytown for Gettysburg around 1:30 p.m. He rode in an ambulance for the first two or three miles in order to review maps and acquaint himself with the country and, significantly, the proposed Pipe Creek geography.13

Meanwhile, Oliver Howard arrived in Gettysburg ahead of his Eleventh Corps and, when notified of Reynolds’ death, assumed command of both the field and the left wing. In one of the battle’s pivotal decisions, Howard “came to the conclusion that the only tenable position for my limited force was the ridge to the southeast of Gettysburg, now so well known as Cemetery Ridge. The highest point at the cemetery commanded every eminence within easy range.” At 1:00 p.m., Howard sent identical messages to both Sickles and Henry Slocum (whose Twelfth Corps was only five miles distant near Two Taverns) informing them of the engagement with Hill’s corps, and that Richard Ewell’s Second Corps was advancing toward Gettysburg from the north. Sickles was directed to forward Howard’s dispatch to Meade. At 1:30 p.m., about the time Hancock was leaving Taneytown, Howard sent his brother, Major Charles Howard, with another more direct message for Sickles: Reynolds was dead and Sickles should “move up to Gettysburg as rapidly as possible.”14

After his unsatisfactory meeting with Reynolds, Sickles’ aide Henry Tremain probably reached Emmitsburg between 11:30 a.m. and noon. He found Sickles resting his corps. As Sickles later put it, his men “had been severely marched for many days, and a great many of them were barefooted.” Tremain relayed Reynolds’ earlier order that the Third Corps should move forward. Sickles, however, did not immediately order his corps to move out. The politician- turned-general was still struggling mightily with Reynolds’ wing commander assignment, and was torn between seemingly contradictory orders from Meade and Reynolds. Sickles had never been in serious action before without the friendly oversight of Joe Hooker. His lack of independent experience was showing, and he was nearly paralyzed with indecision over what to do next.15

Tremain briefly departed to refresh himself. During his absence, Sickles decided to send another staff officer, Captain Alexander Moore, to Gettysburg. According to Moore, he departed Emmitsburg around 2:00 p.m. with orders to “communicate with General Reynolds.”Tremain, meanwhile, returned to find Sickles “pacing”and “reticent, having asked few questions.”The inactivity troubled the staffer. As Sickles saw it, he had received at least three conflicting orders from Meade and Reynolds. Was Sickles to hold Emmitsburg, be prepared to execute the Pipe Creek Circular, or rush to Reynolds’ support? The deadlock was broken shortly after 3:00 p.m. when Major Charles Howard arrived with the news that Reynolds was dead and that General Howard wanted the Third Corps marched to Gettysburg. “I, of course, considered the question very anxiously,”16 Sickles later told the Congressional Committee on the Conduct of the War:


My preliminary orders in going to Gettysburg [Emmitsburg] were to go there and hold that position with my corps, as it was regarded as a very important flanking position, to cover our rear and line of communication. Then on the other hand was this order of General Meade which I had received that morning, contemplating another and entirely different line of operations. Then there was this new fact which I assumed was not known to General Meade, who was ten miles or so distant. I therefore determined to take the principal part of my corps and move as promptly as possible to Gettysburg.17



According to Sickles’ 3:15 p.m. reply, this may have been the third communication he had received from General Howard (the record is ambiguous). “I have at this moment received a communication from an officer of your staff, and also two written communications, dated at 1 and 1.30 p.m. I shall move to Gettysburg immediately.” Sickles ordered Tremain to ride ahead and notify Howard. In line with Howard’s instructions, Sickles notified Meade of his movement.18 Still conflicted about the proper course of action, Sickles sent the following note to Meade’s Assistant Adjutant General, Seth Williams, at 3:15 p.m.:


A staff officer from Major-General Howard and a communication from him (dated Gettysburg 1.30 p.m.) has just reached me. A large force of the enemy has engaged him in front of Gettysburg. General Reynolds was killed early in the action. General Howard requests me to support him, and I shall march with my corps toward Gettysburg immediately, moving on two parallel roads. I shall be found on the direct turnpike road from Emmitsburg. I inclose communication from General Howard.19



Given the many uncertainties, before leaving for Gettysburg Sickles decided on a more prudent course than simply abandoning Emmitsburg. At 3:25 p.m., he addressed another note to Seth Williams informing him that he was leaving two brigades and two batteries near Emmitsburg. Given his doubts over Meade’s preference, this was a wise (and for Dan a surprisingly conservative) decision. Sickles considered the smaller force at Emmitsburg “ample” to protect that position since he now believed the enemy’s main body was in his front toward Gettysburg. Holding Emmitsburg were Regis de Trobriand’s and George Burling’s brigades, accompanied by James Smith and George Winslow’s batteries.20

At 3:30 p.m., David Birney received orders to report to Howard at Gettysburg. Sickles accompanied Birney, two First Division brigades (Graham and Ward), and two artillery batteries as the column moved toward Gettysburg along the main Emmitsburg Road. Somehow, no one bothered to notify General Humphreys that the majority of his division was also departing. Humphreys, who had been absent fulfilling Meade’s request to examine the terrain, returned about 4:00 p.m. and “perceived that some of the troops had left the ground. In my absence orders had been sent to march up to Gettysburg at once. I immediately followed on as rapidly as I could, and when I got to the head of the column I found that orders had been received between three and four o’clock to march at once.” Since Birney and Sickles were moving on the main Emmitsburg Road, Humphreys’ division (Carr and Brewster’s brigades), together with Seeley’s artillery, traveled on a parallel road about two miles to the west.21

Sickles later told Congress, “I therefore moved to Gettysburg on my own responsibility.” Many historians credit Sickles with, if nothing else, “marching to the sounds of the guns.” In later decades Sickles himself frequently claimed that he decided on his own hook to march to Gettysburg in defiance of Meade’s orders. Dan told an audience in 1890 that his orders from Meade “were to hold Emmitsburg at all hazards…based on the supposition that the enemy’s point of concentration would be at or near Emmitsburg, but no enemy was near…The situation of Howard, so pressed by superior numbers, was hard to resist. Why stay here in idle security, in formal obedience to orders?” Sickles made his decision and, “It must be said, at least, that the Third Corps marches in the right direction—toward the enemy.” Such talk created the image of an aggressive Sickles heading to Howard’s rescue, ignoring Meade’s orders to hold a position in the rear.22

Many Third Corps veterans accepted this aggressive portrayal. Thomas Rafferty of the 71st New York, for example, wrote this:


Here was a dilemma which might have perplexed a weaker man. In fact, another of our corps commanders, and one of the best of them, too, on receiving the same dispatch, refused to move his corps without an order from General Meade. [An apparent reference to Henry Slocum.] However, it did not trouble Sickles long. He obeyed the dictates of common sense, and at once hurried his corps forward to place it where it would do the most good…thus flatly disobeying the orders of his commander.

Sickles partisans admired their man’s apparent fighting spirit and most historians have followed suit by praising Sickles for moving toward Gettysburg. Modern historian Stephen Sears, for example, acknowledged that Sickles “was the one nonprofessional soldier in the quartet of Meade, Howard, Slocum, and Sickles who displayed the one spark of soldierly initiative in this situation.” It came too late in the day, “but at least he showed the initiative.”23



But does Sickles deserve such praise? Probably about three hours passed after Sickles received Reynolds’ order and before he began marching toward Gettysburg. Both Sickles’ and Tremain’s accounts were just vague enough to hinder accurate identification of the precise time Tremain delivered Reynolds’ order. David Birney’s report claims that Sickles ordered him to Gettysburg at 2:00 p.m.—or nearly ninety minutes earlier than he actually received his orders. Was the error an honest one or intentional?24

An even more cynical interpretation assumes that the entire portrayal of Sickles’ agonizing over the orders was, as another historian termed it, “pure theater.” Bill Hyde noted that the rapidly changing situation should have caused Reynolds’ orders to supersede any previous instructions, but then weakens his own argument by admitting, “it did not, of course, negate Meade’s previous order.”25

Sickles’ confusion was justified by a late afternoon order General Meade sent the Third Corps commander instructing him not to abandon Emmitsburg. When Meade learned of Howard’s order to send Sickles to Gettysburg, Meade had Butterfield fire off a note to Sickles at 4:45 p.m.:


The major-general commanding has just learned that General Howard has ordered you from Emmitsburg up to Gettysburg. General Hancock has been ordered up to assume command of the three corps—First, Eleventh, and Third. The general does not wish the approaches through Emmitsburg left unguarded, as they cover our left and rear. He desires you to hold on until you shall hear from General Hancock, leaving a division at Emmitsburg, as it is a point not to be abandoned excepting in an extremity. A copy of this will be transmitted to General Hancock. Please put yourself in communication with him.26



Unfortunately for Meade, Sickles had already departed for Gettysburg more than one hour earlier. Neither Reynolds nor Howard had suggested leaving a covering force at Emmitsburg. Unsure of Meade’s wishes, it was Sickles who had prudently left two brigades behind (which was only slightly less than the full division that Meade ordered.)

While all of this was transpiring, A. P. Hill and Richard Ewell’s Confederate corps crushed the Federal First and Eleventh corps and drove them off the fields north and west of Gettysburg. Sometime between 3:30 p.m. and perhaps as late as 4:30 p.m. (estimates of the exact time vary widely) Hancock arrived on Cemetery Hill where, together with Generals Howard, Warren, and Buford, he began rallying the defeated Union infantry and artillery on the high ground south of town. According to Captain Halstead of Abner Doubleday’s staff, the consensus was unanimous that Cemetery Hill was a “very strong position.” Hancock allegedly announced, rather dramatically if true, “Very well, sir, I select this as the battlefield.”27

After chasing the Federals through town, the Confederates did not continue on to Cemetery Hill. Nor did they launch an attack that evening on Culp’s Hill to the right of Cemetery Hill. Uncertain of the enemy’s strength or disposition, General Ewell read his discretionary orders from Lee accordingly and declined to continue the battle that evening. Whether the Confederates could have captured the high ground will never be known, but Hancock and Howard formed a defensive line there of perhaps 7, 000 infantry and cavalry, together with forty-three pieces of artillery.28

That evening, Lee and General Longstreet, commander of the Confederate First Corps, conferred on Seminary Ridge. According to Longstreet’s published postwar accounts, he proposed to “throw our army around by their left, and we shall interpose between the Federal army and Washington” and await an attack. Lee, however, surprised Longstreet when he responded decisively: “No, the enemy is there, and I am going to attack him there.” Although the day had been a stunning Confederate tactical victory, Lee found himself in something of a dilemma. The victory notwithstanding, he had allowed himself to be drawn into a major battle about ten miles east of South Mountain, which had successfully screened his army and protected his tenuous supply and communication lines stretching back into Virginia. Maneuvering in the presence of the enemy without most of Jeb Stuart’s invaluable cavalry to screen his flanks and front posed considerable dangers. Lee understood this dilemma when he determined that “A battle thus became, in a measure, unavoidable. Encouraged by the successful issue of the engagement of the first day…it was thought advisable to renew the attack.” It was a calculated risk that, after considering all options, Lee thought best to adopt. The only question was where to “renew the attack.”29

Meanwhile, General Hancock worked to strengthen the Union position. His immediate concern was the ground to the right of Cemetery Hill (Culp’s Hill and what later became known as Stevens Knoll), which he reinforced with artillery and First Corps infantry. Around 4:00 p.m., Hancock dispatched a rider with a verbal message for Meade that Cemetery Hill could be held until nightfall. To Hancock’s relief, Henry Slocum and his tardy Twelfth Corps finally began trickling onto the field after 5:00 p.m. Dan Sickles had not been the only Federal corps commander confused over how to react on July 1. Oliver Howard had sent repeated messages to Slocum to bring up his corps, which was only some five miles away near Two Taverns. Only now, after 5:00 p.m., was he reaching the front.30

At 5:25 p.m., Hancock sent Meade a written message indicating concern that the line’s left could be turned by way of Emmitsburg. “Slocum is now coming on the ground, and is taking position on the right, which will protect the right. But we have, as yet, no troops on the left, the Third Corps not having yet reported; but I suppose that it is marching up. If so, its flank march will in a degree protect our left flank.” With Cemetery and Culp’s hills relatively secure, Hancock had to deal with the army’s nebulous left flank. “[T]he immediate need of a division on the left was imperative,” he told Brigadier General John Geary, whose Twelfth Corps division arrived ahead of Slocum. General Geary reported, probably not accurately, that the enemy “was reported to be attempting to flank it, and cavalry were already skirmishing in front of that position.” Geary extended his First and Third Brigades “to a range of hills south and west of the town, which I occupied with two regiments of the First Brigade. These hills I regarded as of the utmost importance, since their possession by the enemy would give him an opportunity of enfilading our entire left wing and center with a fire which could not fail to dislodge us from our position.”31

Meade, meanwhile, sent Hancock a message of his own at 6:00 p.m.. “I thought it prudent to leave a division of the Third Corps at Emmitsburg, to hold in check any force attempting to come through there. It can be ordered up tonight, if required. It seems to me that we have so concentrated, that a battle at Gettysburg is now forced upon us, and that if we can get up our people and attack with our whole force, to-morrow, we ought to defeat the force the enemy has.” Meade notified Henry Halleck about the same time that the army was concentrating at Gettysburg.32

Within the next ninety minutes, Meade ordered the Fifth Corps, Sixth Corps, and the remainder of the Third Corps forward. A dispatch was sent at 7:30 p.m. to “Commanding Officer at Emmitsburg: The major-general commanding directs that the division of General Sickles’ corps ordered to remain at Emmitsburg move up to join their corps at the field in the vicinity of Gettysburg with the greatest dispatch.” Meade expected “the division to be up by daylight to-morrow.” At the same time, Meade also sent orders to bring up John Sedgwick’s large Sixth Corps, which had earlier been redirected toward Taneytown, “Your march will have to be a forced one to reach the scene of action, where we shall probably be largely outnumbered without your presence.” Meade’s army was not “largely outnumbered,” but this misconception would bring on the campaign’s most memorable forced march and influence Meade’s strategy throughout the battle.33

Some time during this period, Sickles’ staff officers began to arrive on Cemetery Hill. Captain Alexander Moore had departed Emmitsburg at about 2:00 to open communications with Reynolds. When he reached Gettysburg, he learned that Reynolds was dead, and instead met Howard, who was “anxious” to learn when the Third Corps would be up. Moore then raced back toward Emmitsburg, and met up with Birney leading his division forward, somehow missing both Tremain and Sickles who were ahead of Birney and already looking for Howard.34

Having apparently bypassed Captain Moore, Henry Tremain next arrived on Cemetery Hill. Tremain also didn’t record his arrival time, but was in advance of the Third Corps to notify Howard of Sickles’ approach. Tremain noticed “numerous stragglers” as he relayed Sickles’ message to Howard and Hancock. Tremain then sent an orderly back to conduct Sickles forward. “In due time a group of horsemen appeared with whom I soon recognized the standard indicating Third Corps headquarters.” It must have been near 7:00 as Tremain then rode out to guide Sickles in to Generals Howard and Hancock.35

“I made a forced march,” Sickles later claimed, “and arrived there about the time that General Howard had taken position on Cemetery Hill. I found his troops well posted in a secure position on the ridge. The enemy in the meanwhile had not made any serious attack upon him during my march. The arrival of my force seemed to reassure General Howard in the security of his position.” Given that Howard had spent much of the day awaiting both Sickles and Slocum’s arrival, Howard was probably relieved to see any help. Nevertheless, Howard’s gratitude at this arrival would become just one of the many favorite Gettysburg tales that Sickles would spin in later years; he would often imply (falsely) that his arrival saved the day for the Union cause. Someone was sent back to guide Birney and his two brigades into the lines. When he arrived, Birney massed his men in the rear between Cemetery Ridge and the Taneytown Road, but some straggling regiments (such as the 141st Pennsylvania) did not go into camp until “about dark.”36

With Slocum finally on the field, Hancock turned over command about 7:00 p.m. and began heading back toward Taneytown. According to Sickles, Slocum ordered the Third Corps to be “massed on the left of Cemetery Ridge.” Sickles was still interested in resolving his earlier conflicting orders from Meade, unaware that Meade had ordered the remainder of the Third Corps to come up from Emmitsburg. He was acutely aware that he had come to Gettysburg without Meade’s approval and undoubtedly felt some anxiety about his awkward relationship with his new commanding officer.37 At 9:30 p.m., Sickles decided to justify his actions, and also offer Meade a suggestion or two:


Before the receipt of your dispatch (dated 4:45 p.m.), four brigades and three batteries of my corps had advanced to the support of General Howard, and reached Gettysburg. I left two brigades and two batteries at Emmitsburg, assuming that the approaches through Emmitsburg toward our left and rear must not be uncovered. General Hancock is not in command—General Howard commands. My impression is, if I may be allowed to make a suggestion, that our left and rear are not sufficiently guarded. Nothing less than the earnest and frequent appeals of General Howard, and his supposed danger, could have induced me to move from the position assigned to me in general orders; but I believed the emergency justified my movement. Shall I return to my position at Emmitsburg, or shall I remain and report to Howard? If my corps is to remain in position here, I hope my brigades at Emmitsburg (and batteries) may be relieved and ordered to join me. This is a good battle-field.38



Over the ensuing years, when Sickles was again fighting the battle in various public forums, he repeatedly claimed that the intention of his message was to urge Meade to concentrate at Gettysburg. He also boasted that his march from Emmitsburg had been “against orders.”39 When testifying before the Committee on the Conduct of the War, Sickles claimed that his note had been prompted by a difference in opinion between the assembled corps commanders as to whether they should remain at Gettysburg:


I wrote to General Meade…begging him by all means to concentrate his army there and fight a battle, stating in my judgment that it was a good place to fight; that the position of General Howard was an admirably chosen one, and that the enemy would undoubtedly mass there in great force, and that in my judgment it would be most destructive to the morale of the army to fall back, as was apparently contemplated in his order of that morning.40



In reality, even a cursory analysis of Sickles’ message reveals that his primary goal was to justify his actions. Not only did Sickles not “urge” the concentration of Union forces, he actually offered to return to Emmitsburg if Meade disapproved of his move to Gettysburg. Ironically, even at this hour, Sickles’ observation that “our left and rear are not sufficiently guarded” revealed anxiety over the position that Sickles would fatefully occupy on the following day.

Around 11:00 p.m., still unaware that Meade wanted his entire corps at Gettysburg, Sickles and Birney ordered Charles Graham to return to Emmitsburg and assume command of those troops left behind. Graham’s instructions were as follows: “The position is of the utmost importance, as it covers the left and rear of this army, and must be held at all hazards.” Graham was also reminded to give special care to the corps ammunition and headquarters trains. If unable to hold Emmitsburg, Graham was told to retreat toward Taneytown. Graham departed Gettysburg in the darkness, but when about one mile from Emmitsburg, he was met by one of Meade’s aides with new orders to assemble the troops and “march to Gettysburg without delay.”41

Sickles received a late, and probably unplanned, dinner that night. On Cemetery Hill, the Evergreen Cemetery’s caretaker Elizabeth Thorn (her husband Peter was away in the service) was hiding in the gatehouse basement with her elderly parents and children. Sometime around sundown, a soldier entered and asked if she would make supper for General Howard. Thorn prepared the meal, assuming Howard would arrive shortly. Howard didn’t arrive until nearly midnight, however, and when he did he had Sickles and Slocum with him. Thorn seemed the most impressed with Howard’s presence, but with three generals in her company, she did not speak while they ate. After the meal was finished, Thorn returned to her basement. The family remained there until daylight, when Howard sent orders for them to leave.42

General Hancock, meanwhile, rode back to Taneytown and met with Meade about 9:00 p.m. In Hancock’s version of events, Meade had determined to fight at Gettysburg based “upon the representations I had made, and the existence of known facts of the case.” Hancock had also taken the precaution of ordering John Gibbon to halt the Second Corps “two or three miles behind Gettysburg, in order to protect our rear from any flank movement of the enemy” against Cemetery Ridge’s worrisome left flank.43

About 10:00 p.m., Meade departed Taneytown for Gettysburg. His party included his son, Captain George Meade, Henry Hunt, and an engineer from Warren’s staff, Captain William H. Paine. The group arrived on Cemetery Hill between midnight and 1:00 a.m., where they met a party that included Sickles, Howard, Slocum, and Warren. “Is this the place to fight the battle?” Meade asked Howard. According to Howard, he and Slocum were conferring with Meade near the cemetery gatehouse when Sickles, who had been lying down nearby,“piped up: ‘It’s a good place to fight from, Sir!’.” Meade was pleased that his generals were all in agreement on the position’s strength. “I am glad to hear you say so, gentlemen. I have already ordered the other corps commanders to concentrate here and it is too late to change.”44

When the meeting ended, Meade set out on a nighttime examination of Cemetery Ridge. His reconnaissance party included Howard, Hunt, and engineer Paine. Captain Paine sketched a map in the darkness and while in the saddle (apparently something he was good at), and marked the positions that Meade intended for each corps in the line. Meade ordered Paine to distribute the map to his corps commanders, and also instructed General Hunt to see that the artillery was properly placed. Hunt said that the moonlight inspection covered the Union line “so far as then occupied.” Howard recalled, “It was a very beautiful scene, but Gen. Meade did not see it. He was planning— planning.” Just north of Little Round Top, the officers turned around and headed toward Culp’s Hill.45

Robert Carter of the 22nd Massachusetts later pointed out the incredibly difficult situation within which Meade found himself at the close of July 1. He had never seen or been to Gettysburg, and the “very near-sighted” general had made this first examination in dim moonlight. New to command, Meade was “exhausted, mentally and physically, by the terrible strain which he had been under.” The reconnaissance was as thorough as one could expect, but it also poses questions as far as the Sickles controversy is concerned. How thorough an examination could have been conducted at approximately 2:00 a.m. by exhausted men in pitch darkness? Since Meade’s party did not ascend Little Round Top, how much of Geary’s position did they actually see? Did the Paine map physically place Sickles on Little Round Top? A surviving copy in the National Archives (if it is a battlefield copy) places the Sixth Corps on the far left of the Union line in front of the Round Tops, with Sickles’ corps to its right.46

Thanks to the skillful pre-battle maneuvering of his army, Meade also ended the day with a command that was either on the field or (with the exception of the still-marching Sixth Corps) would be within supporting distance about sunrise. The long and historic day was not yet over, for Andrew Humphreys and his two brigades were still en route from Emmitsburg. As discussed previously, Humphreys was moving from Emmitsburg to Gettysburg on a road that ran about two miles west of the main route Sickles and Birney had used. The division departed Emmitsburg without Humphreys about 4:00 p.m. When Humphreys caught up with the head of his column, he met the corps inspector general, Lieutenant Colonel Julius Hayden, and a local doctor who “acted as a guide for the route that General Sickles wished me to take.” The guides were a welcome insurance even though earlier that morning Humphreys had purchased a local map that included all of the surrounding roads.47

Sickles had not forgotten Humphreys’ division. In addition to Hayden’s presence, Humphreys apparently received at least two messengers from Sickles while en route. Sometime “about dusk, a staff officer from General Sickles gave me directions from him to take position on the left of Gettysburg when I got up.” Then when “about half way to Gettysburg,” Humphreys later testified,“I received a note from General Sickles, which had been written to him by General Howard, telling him to look out for his left as he moved up (on the main road I suppose was meant) from Emmitsburg.” This must have imbued Humphreys with extra caution since he was already two miles to the left [west] of the road that Sickles had marched along. “Just after this I met a person who had conducted a portion of the first corps up in the morning, and he told me that there were none of our troops on the west side of the Emmitsburg road.” When his vanguard reached a fork in the road that branched off to the right and united with the Emmitsburg Road, Humphreys decided to take it. Colonel Hayden, however, insisted that Sickles wanted Humphreys guided in by the way of the Black Horse Tavern, which was on the road from Fairfield and well west of the Emmitsburg Road.48






A skeptical Humphreys directed his brigades to close up and continue marching quietly through the darkness. According to one version, Humphreys rode ahead toward the tavern with a small staff. The innkeeper, Mr. Bream, told the party that thirty-six pieces of Rebel artillery had been seen on a nearby hill just before sundown, and he pointed out Confederate pickets. In his report, General Carr claimed his men marched within 200 yards of the enemy pickets without being discovered. In another more colorful version, Thomas Rafferty of the Excelsior’s 71st New York claimed the error was discovered only because “one of the bummers of my own regiment (I must admit we had our share of them) had been straggling from the line of march on a foraging expedition” and captured a “rebel bummer, who was on the same errand.”49

Humphreys later boasted that the enemy was “not aware of my presence, and I might have attacked them at daylight with the certainty of at least temporary success.” Choosing the wiser course of action, the wayward brigades retraced their steps and headed back from whence they had come. The exhausted men trudged along in the hazy moonlight until they could finally see the “extensive smoldering fires of some troops.” Humphreys had finally reached Union lines, and Sickles’ assistant adjutant general, Lieutenant Colonel Orson Hart, arrived to guide his men into position. When Humphreys informed Sickles of the “circuitous route by which I had come,” Sickles assured him that Hayden had been mistaken in guiding the division via Black Horse Tavern. “It shows what can be done by accident,” explained the division commander.

It was about 1:00 a.m. when Humphreys’ men fell asleep in the shadow of a rocky hill that would one day become known as Little Round Top.50
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Postwar view of the Sherfy house, taken from the Emmitsburg Road (in the foreground) looking southwest.

Sue Boardman






Chapter 6

In Some Doubt as to Where He Should Go



The morning of July 2 started early for the two Third Corps brigades and artillery that had remained at Emmitsburg. The men had settled in for the night with instructions to be prepared for an early morning march to Gettysburg. Around 2:00 a.m., Regis de Trobriand received Meade’s orders to move to Gettysburg forthwith. Burling’s brigade, however, was well scattered to better protect nearby roads and, given the darkness, could not not be fully assembled until nearly 4:00 a.m. De Trobriand claimed it was “daylight” before they started, and the men hit the road without breakfast, with only ten-minute halts at the end of each hour to make coffee. “It was a weird night march,” wrote a member of the 2nd New Hampshire. “The consciousness of impending battle had by some subtle influence taken possession of the minds of the men.”1

John Buford’s cavalry division, along with Lieutenant John Calef’s artillery battery, had been posted during the night of July 1 along the Emmitsburg Road on the Union left. Buford’s specific location remains unclear, partially because a cavalry line was considerably more fluid and mobile than a static infantry line, but at least a portion of Colonel Devin’s brigade occupied the Sherfy Peach Orchard. (The 6th New York Cavalry’s battlefield monument says that they bivouacked in the orchard.) The reports of Pleasonton, Buford, and Devin all simply referred to a posting on the extreme “left” of the Union line. Colonel Devin wrote that on the morning of July 2 he “was engaged reconnoitering in rear of the enemy’s right,” meaning that he moved west of the Emmitsburg Road. A detachment from the 9th New York Cavalry ended up west of Pitzer’s Schoolhouse, and later claimed to discover Longstreet’s approaching column, but the acquisition of any significant intelligence is not reflected in reports filed by Buford or Devin.2

For that portion of the Third Corps already on the battlefield, Henry Tremain wrote that the Third Corps “had simply gone into bivouac, pretty much in the gloom of the evening [of July 1]” and that “neither the batteries nor the infantry were occupying any special posts selected for defense or offence. That awaited the light, and was now to be done.” The 141st Pennsylvania’s regimental history recorded that Humphreys’ division was posted “just north of… George Weikert’s house.” Birney’s division was to the left, “Graham’s brigade on the right of the division bivouacked in column by regiments, on a knoll in a field south of George Weikert’s house.… Ward’s brigade went into bivouac to the left and a little in front of Graham.” The 105th Pennsylvania’s historian recorded that when the sun rose on July 2, the left of Birney’s division rested “at the foot of Round Top.”3

The sunlight offered Sickles’ men ample opportunity to familiarize themselves with their new surroundings. Pickets were sent forward to the Emmitsburg Road, and Tremain noted that the “enemy’s pickets, too, were discovered to be stronger and nearer to us than had been supposed.” The 63rd Pennsylvania of Graham’s brigade spent the morning on picket duty on line with the Emmitsburg Road. Major John Danks wrote that they were initially placed onto the line at 10:00 p.m. on July 1, along the road with their left flank covering the Wheatfield Road. Danks reported that a concentrated picket firing began early the next morning against the right of his line. Sometime during the morning, the 63rd was pushed forward (west) to a fence that ran in rear of the Sherfy house parallel to the Emmitsburg Road. Between 11:15 a.m. and noon, several companies of the 105th Pennsylvania were also ordered onto the skirmish line in support of the 63rd, “which was keeping up a brisk fire on the skirmishers of the enemy.” The 105th also reported that the “fire from the enemy’s sharpshooters was severe.” Private Alfred Craighead, 68th Pennsylvania, also recalled, “Skirmishing commenced about nine o’clock on the morning of July 2, and gradually increased in severity until the battle opened in earnest.”4

The Joseph Sherfy farm sat at the intersection of the Emmitsburg and Wheatfield roads. Sherfy built the family’s two-story brick farmhouse, still standing today at the intersection’s northwest corner, in the early 1840s. Sherfy’s farm was considered average size for the area, approximately fifty acres, and had several outbuildings on the property. Sherfy was typical of many local farmers who were required by the hard and rocky Pennsylvania soil to supplement their farming incomes. His occupation in the 1860 census was listed as “Fruit Dealer” rather than “farmer.” The fruit resulted from a peach orchard Sherfy owned and operated on his farm. A young peach orchard directly across the Emmitsburg Road (east) from the farmhouse had been planted in a six-acre lot the previous year. The trees were not yet producing fruit, unlike Sherfy’s more mature four-acre lot directly at the Emmitsburg and Wheatfield Roads intersection. It was this mature lot that would forever become known as the Peach Orchard.5
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Postwar view of the Sherfy Peach Orchard looking toward the Round Tops.

Sue Boardman





Several properties were in proximity to Sherfy during the summer of 1863. Roughly west and south of Sherfy were the Warfield and J. Snyder farms. Warfield was a free black who owned a farm on the south side of the Millerstown Road, which ran perpendicular to the Emmitsburg Road and cut through Seminary Ridge just south of Sherfy’s land. Snyder was directly across from Warfield on the north side of the road. North and west of Sherfy were the farms of Jean Staub and Henry Spangler. Across the Emmitsburg Road, northeast of Sherfy was the farm of Daniel Klingle. Sherfy’s closest neighbor, directly across (on the east side of) the Emmitsburg Road at the northeast corner of the Wheatfield Road intersection was the elderly John Wentz. The original buildings disappeared long ago, but in 1863 the Wentz house stood approximately seventy-five feet north of the Wheatfield Road. Locals later remembered the home as being made of logs and weatherboarding. It was probably a one-and-one-half story structure, similar in size to the existing Leister or Bryan houses. Two outbuildings sat approximately 120 yards north of the house. The Sherfy’s less mature peach orchard ran about 250 yards north and about 150 yards east of the Wentz buildings.6

Given Sherfy’s location on the Emmitsburg Road, Union troops, including Sickles’ Third Corps, had passed by the property in large numbers on July 1. But it was the terrain surrounding the Sherfy and Wentz farms that interested both armies on July 2. The Sherfy farm sits atop an unnamed ridge intersecting the Emmitsburg Road. Sherfy’s peach orchard was about 580 feet above sea level, compared to Plum Run (near the base of Little Round Top) which is about 520 feet above sea level. (By way of contrast, Little Round Top is approximately 650 feet above sea level.) The Emmitsburg Road’s ridge was roughly halfway between, and somewhat parallel to, the Confederate line of battle on Seminary – Warfield ridges and Meade’s intended line on Cemetery Ridge. It was this elevation surrounding the Sherfy farm that would eventually catch Dan Sickles’ attention later that morning. He would eventually reach the conclusion that the position would offer the Confederates a potential artillery platform from which they could pummel the Union lines.7

In addition to the elevation’s potential artillery benefits, the terrain offered another advantage that was not lost on Third Corps officers. The Emmitsburg Road itself was one of only three major roads into Gettysburg that were still under Union control following the fighting of July 1. The other two roads, the Taneytown Road and Baltimore Pike, were of greater importance because they were behind Meade’s lines and thus served as potential supply and communication routes leading south. But the Emmitsburg Road had served as a means for the Union’s First, Third, and portions of the Eleventh Corps to arrive on the battlefield. The detachment of Sickles’ Third Corps left in Emmitsburg would be arriving on this same road later in the morning. Strategically, the road helped to cover Meade’s left flank and Union occupation of the Emmitsburg Road could potentially control the Confederates’ approach should Lee attempt to turn the Union left. With the exception of the occasional farm buildings and fences, the area leading from the Third Corps positions on Cemetery Ridge up to the road was generally open, allowing room for troops and artillery to maneuver.

Tremain’s July 1 role as messenger between Reynolds and Sickles had given him an opportunity to see the ground in daylight. In addition to the elevation along the Emmitsburg Road, Tremain expressed concern to Sickles about the Millerstown Road “that intersected the Emmitsburg highway, near Humphreys left picket; and I was ordered to tell General Birney to picket that road…as far toward the enemy as practicable and to keep [Sickles] fully informed.” Tremain eventually received a message from Birney that there were, as yet, no enemy forces on his left. Tremain passed the report on to Meade.8

While the Third Corps officers and men familiarized themselves with their corner of Pennsylvania, Meade positioned his army. The Second Corps, temporarily under the command of John Gibbon, moved up the Taneytown Road behind the Round Tops and began arriving on the field between 5:30–6:00 a.m. Meade initially ordered Hancock to place these new arrivals behind Cemetery Hill to support the Union right. It wasn’t until 7:00 or 8:00 a.m. that he ordered the Second Corps to form a line running approximately one mile south along Cemetery Ridge, with the Taneytown Road behind it. Gibbon was apparently told that, once his men were in position, Sickles would be on his left.9

Brigadier General James Barnes’ First Division of Fifth Corps had camped during the night only a few miles outside Gettysburg. His men reached Gettysburg about 7:00 a.m. Major General George Sykes, commanding Meade’s former Fifth Corps, reported that he “took position on the right of our line” and subsequently massed near a bridge over Rock Creek on the Baltimore Pike, “and within reach of the Twelfth Army Corps.” Sykes further reported that “while thus situated” he was “directed to support the Third Corps…with a brigade, should it be required.” At this time, only two of Sykes’ divisions, (Generals Barnes and Ayres) were on the field.10

In addition to Graham’s Third Corps detachment, which was still on the march from Emmitsburg, other elements of Meade’s army were still converging on Gettysburg as the morning hours ticked away. John Sedgwick’s large Sixth Corps was on a forced march from Manchester via the Baltimore Pike and would not arrive until later that afternoon. Meade’s artillery was also still coming together. According to Captain John Bigelow, commanding the 9th Massachusetts Battery, the Union Artillery Reserve left Taneytown at “early dawn” on July 2 and thought that it was “about eleven in the forenoon” before it arrived at Gettysburg “and was parked in the rear of Cemetery Hill.”11

While the army was concentrating, Henry Tremain claimed that the “Third Corps troops, except as to their picket lines, were yet unposted. They were in large part reclining where they had spent the night; and their location proved to be on low ground, easily commanded by the land in front, and running off to the left.” According to Tremain’s postwar memory, the men of the Third Corps “would be at the mercy of the occupants of the ‘high ground’ at the rear of the extreme left, as well as the possessors of the elevated land at the immediate front of the extreme left, i.e. the Peach Orchard. Indeed, this could easily be perceived when the morning mists had arisen.”12

In contrast to Tremain’s perceived inactivity, Henry Hunt wrote that “the morning was a busy and in some respects an anxious one; it was believed that the whole Confederate army was assembled, that it was equal if not superior to our own in numbers, and that the battle would commence before our troops were up.” Some demonstrations on Ewell’s front, along with the relatively short distance between Confederates in town and Federals on Cemetery Hill, suggested an attack against the Union right. Meade, in fact, entertained the idea of launching his own offensive from the Union right. “Early in the morning it had been my intention,” he later explained, “as soon as the 6th Corps arrived on the ground…to make a vigorous attack from our extreme right upon the enemy’s left.” Slocum would command the attacking column, which would have included his Twelfth Corps, along with the Fifth and Sixth Corps. Slocum and Warren, however, “reported that the character of the ground in front was unfavorable to making an attack,” and combined with the fact that the Sixth Corps would not arrive until early afternoon, Meade “abandoned my intention to make an attack from my right.” As Henry Hunt later wrote, with the proposed attack abandoned, “Meade postponed all offensive operations until the enemy’s intentions should be more clearly developed.”13

The primary advantages of Meade’s Cemetery Ridge position, as it continued to develop that morning, rested in the line’s shape and the fact that elevations were available to protect both the left and right flanks. After Hancock and Howard occupied Cemetery Hill the previous afternoon, Hancock wisely ensured that Culp’s Hill to the right was also occupied in order to protect against enemy movements in that direction. Since the fledgling Union line was still vulnerable to an attack at that time from the west and south (possibly via either the Emmitsburg or Taneytown roads), Hancock—and later Meade—curved the line south along Cemetery Ridge from Cemetery Hill toward Little Round Top. Chancellorsville was still fresh on everyone’s mind. Only two months earlier, Stonewall Jackson had collapsed an exposed Union flank. A successful defense of both Little Round Top on the left and Culp’s Hill on the right would be needed to prevent a repeat of that at Gettysburg. Meade’s position famously came to take the shape of a giant fishhook (the hook roughly consisting of the line from Culp’s Hill to Cemetery Hill and Cemetery Ridge). In addition to geographic anchors on each flank, the fishhook’s most redeeming feature was that it allowed Meade the advantage of interior lines. Meade could reinforce, communicate with, or coordinate movements from one end of the line to the other more quickly and easily than could General Lee, whose army would soon occupy a longer exterior line position. General James Wadsworth later explained the Union position’s benefits: “Every man in the army was available. The whole army was concentrated on about three miles square; the reserve was within thirty minutes’ march of any part of the line.” Meade’s troop movements further benefitted from use of the Taneytown Road and Baltimore Pike in the rear. Although neither army commander was absolutely confident of his enemy’s strength, we know today that Meade ultimately had more men arrayed on a shorter front than Lee. This was a significant, and perhaps the deciding, factor in the battle’s outcome.14

Although Meade devoted much of his attention to the right flank and rightcenter portions of his line (Culp’s Hill and Cemetery Hill), he did not neglect his left flank. Elements of Brigadier General John Geary’s Twelfth Corps division had been posted on the Union left flank, to the left of Sickles’ Third Corps, since about 5:00 p.m. the previous evening. Geary reported that he occupied a line “to a range of hills south and west of the town” until he rejoined the remainder of the Twelfth Corps on the Union right “at 5 a.m. on the 2d, having been relieved by the Third Army Corps, in obedience to orders from Major-General Slocum.” Colonel John Patrick of the 5th Ohio in Geary’s division reported that he had been ordered on July 1 “to the extreme left of our line, and occupied a hill covered with trees.” The 147th Pennsylvania was also placed under Patrick’s command in order to extend and increase their frontage. Patrick’s command remained there “until the following morning, when we received orders at 5 o’clock to return to the brigade.”15

If Geary and Patrick’s reports are accurate, then the Third Corps was ordered to replace them on Little Round Top sometime around 5:00 a.m. Meade didn’t yet realize that potential trouble was brewing on his left when he reported, “by 7 a.m…The Second and Third Corps were directed to occupy the continuation of the Cemetery Ridge on the left of the Eleventh Corps.”16 Sickles later told the Joint Committee on the Conduct of the War:


At a very early hour on Thursday morning [July 2] I received a notification that General Meade’s headquarters had been established at Gettysburg, and I was directed by him to relieve a division of the Twelfth Corps, General Geary’s division I think, which was massed a little to my left, and which had taken position there during the night. I did so, reporting, however, to General Meade that that division was not in position, but was merely massed in my vicinity; the tenor of his order seemed to indicate a supposition on his part that the division was in position.17



David Birney’s report supported Sickles’ account: “At 7 a.m., under orders from Major-General Sickles, I relieved Geary’s division, and formed a line, resting its left on the Sugar Loaf Mountain [Little Round Top] and the right thrown in a direct line toward the cemetery, connecting on the right” with Humphreys’ Third Corps division. Birney also placed a picket line “in the Emmitsburg road, with sharpshooters some 300 yards in advance.”18

“Birney had relieved the troops of Geary’s division and formed his line with his left resting near Little Round Top,” Captain George Meade later wrote. “The corps, as thus placed, was, with the exception that Little Round Top was not occupied, posted comfortably to General Meade’s instructions.” The exact details of Meade’s orders, the time they were delivered, and whether they were verbal or written, are unclear. Captain Meade was unsure, so he presumably did not deliver the original, and he later wondered if Sickles had received his orders when General Meade arrived on Cemetery Hill the previous night. “I had sent instructions in the morning to General Sickles…directing him to form his corps in line of battle on the left of the 2d corps,” General Meade explained to the Committee on the Conduct of the War.19 “I had indicated to him in general terms, that his right was to rest upon General Hancock’s left; and his left was to extend to the Round Top mountain, plainly visible, if it was practicable to occupy it.”20

Sickles, however, claimed that he was unsure of where he was to go because Geary was allegedly “massed” and did not occupy a specific line. Sickles’ critics, on the other hand, argue that he must have known Geary’s position, and was only inventing the claim that he was unsure of the position. Either Sickles was simply lying (as most parties assume) or there must be an explanation for the variance. The regimental historian for the 141st Pennsylvania compared the differing times reported by Geary (5:00 a.m.) and Birney (7:00 a.m.) and offered a potential explanation for the confusion. “Geary had moved about five o’clock in the morning, and Sickles did not receive his orders until an hour later, when being ignorant of the position Geary had held, and no officer being left to direct him, the order was imperfectly carried out.” However, General Meade claimed that Geary had sent a staff officer to Sickles, and that Geary only departed after “his patience was exhausted” by Sickles’ failure to relieve him. Private Robert Carter of the 22nd Massachusetts (who did not support Sickles’ actions) also believed Geary’s departure “misled” Sickles into not understanding Geary’s position, but added that one of Geary’s staff officers had “pointed it out to him.”21

With the Third Corps stretched south along Cemetery Ridge, at least to the foot of Little Round Top, Birney’s First Division held the left (south) and Humphreys the right (north). Lt. Col. Thomas Rafferty of the Excelsiors’ 71st New York thought the terrain in Birney’s front “was so faulty that it was impossible to occupy with any prospect of being able to hold it.” The low ground “was quite springy and marshy, and was covered thickly with a growth of stunted bushes…and masked by the woods and the broken and rocky ground in our front, affording most excellent positions and covers for the rebels to take possession of without risk, and attack us with every advantage in their favor.” Rafferty may be added to the list of men concerned that the Emmitsburg Road dominated this low ground, though he also admitted that the road itself “was overlooked and commanded by both the Round Tops.” Rafferty did not believe that Meade had personally inspected the position that Sickles was now ordered to occupy. “We were now on the original line which Meade says ‘he had designed us to occupy.’ How he came to design it I don’t know, as neither he nor any of his staff had ever seen it.”22

There is a possibility that Meade chose Sickles to guard the left flank because he considered it to be the least likely to receive an attack. Hooker had placed Howard on the right flank at Chancellorsville partially because he lacked confidence in the Eleventh Corps and believed that flank immune from an assault. Was Sickles deployed on the left at Gettysburg for the same reason? In later years, Sickles liked to tell the story that he had warned Meade of the left flank’s dangers and that Meade had supposedly responded, “Well, Sickles, do you think that the left is a vulnerable and dangerous place? Suppose you go over there and look after it.” Sickles’ assignment may simply have been “the luck of the draw,” a function of corps position at the close of July 1. But Meade certainly believed his right flank was most likely to see heavy combat, either offensively or defensively; he made sure that Slocum’s corps was reunited there and that both the Second and Fifth corps were nearby to reinforce Slocum. Meade probably thought the Third Corps was the least likely of his corps to do battle, at least on July 2, and with the exception of the Eleventh Corps, he probably preferred it that way.23

Sometime between 8:00 and 9:00 a.m., General Meade spoke with Captain George Meade, his staffer-son, outside army headquarters at the widow Lydia Leister’s farmhouse. The general instructed the captain to visit Sickles “to indicate to him where the general head-quarters [sic] were, to inquire of him if his troops were yet in position, and to ask him what he had to report.”24

Captain Meade rode down the Taneytown Road about one-half mile to Third Corps headquarters “in a small patch of woods on the west side” of the road. There, Captain Meade found only Captain George Randolph, chief of the Third Corps artillery brigade. Randolph told Meade that Sickles was worn down from the prior day’s exertions and was resting in a nearby tent. Randolph carried the message to Sickles and returned a few moments later to inform the captain that “the Third Corps was not yet in position, that General Sickles was in some doubt as to where he should go.” The staff officer presumed from Sickles’ response that the “previous instructions had evidently been sent and received.”25

At that moment, Captain Meade later wrote, he did not have precise knowledge of his father’s orders to Sickles, so he was unable to provide Randolph with any further clarification. Instead, he quickly rode back to the Leister house and reported to his father, who told him “in a sharp, decisive way” to return and tell Sickles to position the Third Corps “on the left of the Second Corps; that his right was to connect with the left of the Second Corps; that he was to prolong with his line the line of [Second] Corps, occupying the position that General Geary had held the night before.”26

Returning to Sickles a second time, the captain found Sickles’ tents “about to be struck, the general just mounted” and surrounded by several of his staff officers. This time, Meade spoke directly to Sickles, who informed him that “his troops were then moving, and would be in position shortly, adding something as to General Geary’s not having had any position, but being massed in the vicinity. He then rode off in the direction of the front.” As Captain Meade was about to depart, Randolph requested that General Hunt be sent out to review “some positions he had selected for artillery.” Meade set spur to horse and returned to army headquarters.27

Around 9:00 a.m., the remaining Third Corps brigades began to arrive from Emmitsburg under General Graham’s direction. The men left Emmitsburg sometime after 4:00 a.m. It took an unimpressive four or five hours to cover just nine miles. Graham claimed that as they approached Gettysburg, local citizens warned “that the enemy were advancing in heavy force on my flank.” As they neared the Sherfy peach orchard, Captain James Smith noticed that nearby fences had been cleared away and “the pickets and skirmishers were uneasy and kept up a desultory fire, little puffs of thin blue smoke dotting the plain before us, indicating quite distinctly the respective lines of the two greatest armies on earth.” After passing Sherfy’s, they turned off into the fields to the right, “towards the foot of” Cemetery Ridge where they reported to Sickles. According to Colonel Regis de Trobriand, he reported to Birney at 10:00 a.m. and was placed in line between Ward and Graham’s brigades. Burling was sent on to Humphreys’ division, where his men massed in columns rather than line and rested until nearly noon. Colonel Charles Merrill of the 17th Maine also noted that “already the pickets of both armies were busily engaged,” as did Lt. Col. Rafferty of the 71st New York. The skirmishing helped keep the tension high.28
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Modern view looking south from Birney’s morning bivouac. Photo taken near George Weikert farm. Little Round Top is visible on center horizon. Author





Rafferty later remembered that the ground between the western slope of Cemetery Ridge and the Emmitsburg Road was “divided into fields by stone fences, which we immediately proceeded to level all the way down and clear across to the Emmitsburg Road, so that we had a clear declivity all along the front of our division.” General Humphreys said that the order to clear the fences originated with Sickles. Humphreys seems to have done a thorough job clearing his front, but some have questioned whether Birney’s division was as active. Portions of fence near the Emmitsburg Road were not leveled because they were potentially within range of enemy pickets. Captain A. W. Givin of the 114th Pennsylvania later explained that fences remained near the north end of the Sherfy buildings because “Our pioneers were sent out to remove the fence and had partly chopped it down when they were compelled to desist by the heavy picket firing.”29

Captain Judson Clark of the First New Jersey Battery B reported that at “about 9.30 a.m.” Randolph ordered his battery “placed in line on the rise of ground midway between General Sickles’ headquarters [Trostle farm] and the peach orchard, on the Emmitsburg road, where we remained until about 2 p.m.” It is unclear why this movement was ordered, but one scenario is that Clark was ordered up to support the skirmishers along the Emmitsburg Road.30

Around 11:00 a.m. Sickles rode to army headquarters, where he finally met with Meade personally. “Not having received any orders in reference to my position,” Sickles later told Congress, he claimed that “conclusive indications” of an enemy attack on his front necessitated the meeting. “I went in person to headquarters and reported the facts and circumstances which led me to believe that an attack would be made there, and asked for orders.” Sickles, however, “did not receive any orders, and I found that my impression as to the intention of the enemy to attack in that direction was not concurred in at headquarters.” Even worse, he continued, “I was satisfied, from information which I received, that it was intended to retreat from Gettysburg.” Sickles elaborated that Meade’s “demeanor” gave him the impression that “he did not intend to fight the battle at Gettysburg if he could avoid it. General Butterfield…told me that orders were being then prepared for a change of position to Pipe Clay Creek.”31
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Modern view of the low ground north of Little Round Top that Sickles disliked. This view looks north toward Cemetery Hill (far horizon), with Cemetery Ridge on right. The woods on left block the view toward the west. Author





Sickles’ and Meade’s versions on these points differ sharply. Meade later claimed he gave Sickles orders at this 11:00 meeting. But Meade’s response, as recorded by his own son, raises doubts as to whether Meade actually had firsthand knowledge of Geary’s position. Captain Meade wrote that his father told Sickles “that he [Sickles] was to occupy the position in which he [Meade] understood that General Hancock had the night before placed General Geary” [emphasis added]. According to Meade, Sickles replied that “Geary had no position,” so Meade spelled it out once again: extend Hancock’s line and place his left on the hill later known as Little Round Top. After noting there was very good artillery positions “in the vicinity” and requesting assistance in posting his guns, Sickles asked if he had discretion to post his men according to his judgment. Meade replied, “Certainly, within the limits of the general instructions I have given you; any ground within those limits you choose to occupy, I leave to you.” According to Sickles, “I asked General Meade to go over the ground on the left and examine it. He said his engagements did not permit him to do that.” Sickles then asked for chief engineer Warren, but as he was also busy, it was agreed that General Hunt, the army’s chief of artillery, would accompany him. Meade later said that he thought Hunt’s role was to “examine and inspect such positions as General Sickles thought good for artillery, and to give General Sickles the benefit of his [Hunt’s] judgment.”32

Henry Hunt had spent much of the morning inspecting Union lines. When he returned to headquarters, “General Meade told me that General Sickles, then with him, wished me to examine a new line, as he [Sickles] thought that assigned to him was not a good one, especially that he could not use his artillery there.” Hunt’s inspections had covered both the Union left and right flanks. “I had been as far as Round Top that morning, and had noticed the unfavorable character of the ground,” recalled the gunnery officer. Hunt noted in his report that Little Round Top itself offered a “natural termination of our lines, [but the] broken character of the ground in front of the southern half of our line was unfavorable to the use of artillery.”33

According to Meade, Sickles needed assistance in posting his artillery. Contrary to Meade’s recollection, Sickles claimed the goal of having an officer from headquarters accompany him was to make “a careful reconnaissance of the whole position on the left, in reference to its topography and the best line for us to occupy.” Hunt’s account is a hybrid of the two. He wrote that he was to “examine a new line” in particular for artillery use. Hunt’s account, combined with Sickles’ request to have Warren (the chief engineer) accompany him, would seem to suggest that more was discussed than simply the posting of artillery.34
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Modern view taken from area north of Little Round Top and looking west toward Houck’s Ridge. The ridge and wood line block the view to the west and the Emmitsburg Road beyond. Author





Hunt accompanied Sickles on the ride toward the Third Corps position. Sickles pointed out the proposed line, which he described as running “from Round Top on the left, perpendicular to the Emmitsburg road, but somewhat en echelon,with the line of battle established on Cemetery ridge.” The new line proposed was actually in frontof Cemetery Ridge, but it did cover the Emmitsburg Road. Hunt knew that Sickles had marched from Emmitsburg without his artillery train on July 1, and he initially inferred that Sickles wanted to maintain control of the road until his train arrived.35

Since Sickles and Hunt were primarily evaluating suitable artillery positions, they must have discussed the portion of Cemetery Ridge that ran between Hancock’s left and Little Round Top. As Sickles told Hunt in 1886, it was “a low, marshy swale and a rocky, wooded belt unfit for artillery & bad front for infantry. Hence my anxiety to get out of the hole where I was & move up to the commanding ground.” While Sickles and partisans would later give several reasons for their advance off Cemetery Ridge, it is this reason—perhaps more than any other—that is frequently cited by historians. Sickles feared that this low ground would prohibit his artillery dispositions while being dominated by enemy guns along the higher Emmitsburg Road. Such an event allegedly brought forth the specter of a repeat of Chancellorsville’s Hazel Grove.36

Hunt later wrote that when they rode “direct to the Peach Orchard,” Sickles “pointed out” the Emmitsburg Road ridge that included Sherfy’s peach orchard “as his proposed line.” This proposed front for the Third Corps, as ultimately deployed later in that afternoon, posed problems in both length and shape. The essentially straight line along Cemetery Ridge, which Meade intended Sickles to occupy, was approximately 1,600 yards long. The Third Corps had roughly 10,675 effectives on the morning of July 2. Sickles later claimed that he lacked sufficient strength to man Meade’s proposed front. The the new position proposed by Sickles, however, was nearly twice as long (roughly 2,700 yards flank to flank). The Emmitsburg Road offered no topographical anchors on Sickles’ left, unlike the anchoring opportunities offered by the Round Tops on Cemetery Ridge. A primary advantage of occupying Little Round Top was that it formed a natural barrier from an attack against the left flank. When he moved forward, Sickles attempted to address this problem by refusing his left (Birney’s division) in a rough line running from the Peach Orchard toward the Round Tops. Sickles’ refused left lacked the manpower to reach the rocky hill, a distance of some one mile. As a result, it ended on Houck’s Ridge (property owned locally by John Houck). The southern end of the ridge is dominated by large boulders and popularly known as “Devil’s Den.” Devil’s Den lies roughly 500 yards west of Little Round Top, and it was here that Sickles was forced to anchor his left flank. By refusing Birney in such a manner, Sickles could effectively prohibit a Confederate attack directly up the Emmitsburg Road, but in doing so he also created an awkward right angle (or salient) at the Peach Orchard. The salient would be dangerously exposed to attack from two directions—the west and the south, simultaneously.37

Hunt noted another problem with Sickles’ proposal. At its farthest point, portions of the new line would be about three-quarters of a mile in advance of the remainder of Meade’s army on Cemetery Ridge. The distance from the Peach Orchard, roughly the center of Sickles’ new line, to Cemetery Ridge was approximately 1,500 yards. This would, in Hunt’s words, “so greatly lengthen our line—which in any case must rest on Round Top, and connect with the left of the Second Corps—as to require a larger force than the Third Corps alone to hold it.” Not only would Sickles need more men to cover a longer line, but the distance between Sickles and Cemetery Ridge would negate the advantages of Meade’s interior lines. Any reinforcements sent to Sickles would have to cover this increased distance.38

Despite these readily apparent disadvantages, Hunt believed that Sickles’ proposal had some merit. The ridges desired by Sickles “commanded all the ground behind, as well as in front of them, and together constituted a favorable position for the enemy[emphasis in original] to hold. This was one good reason for our taking possession of it.” (Significantly, however, a piece of terrain that clearly could not be dominated by the Emmitsburg Road ridge was Little Round Top.) Hunt also thought that the dangers of the dreaded salient angle could, in fact, be minimized. “It would, it is true, in our hands present a salient angle, which generally exposes both its sides to enfilade fires; but here the ridges were so high that each would serve as a “traverse” for the other, and reduce that evil to a minimum.”39

If Hunt’s postwar writing is any indication, he seems to have been most concerned about the gap between Sickles’ proposed right (which petered out along the Emmitsburg Road) and Hancock’s left (which remained anchored on Cemetery Ridge). Because of the northeast-to-southwest direction of the Emmitsburg Road, the distance from Sickles’ right near the Klingle house to Cemetery Ridge was just less than 1, 100 yards. One potential way to close the gap between the two corps would be to order the Second Corps to throw its left forward. Hunt, however, hesitated to endorse the move, partially because the woods west of the Emmitsburg Road and directly in front of the salient were not under Union control. Hunt knew “it would be difficult to occupy and strengthen the angle if the enemy already held the wood in its front.” Hunt told Sickles to reconnoiter the timber before taking any further action.40

About this point in the conversation, Hunt discerned artillery fire on the distant Union right. Believing he had performed his duty in accompanying Sickles, Hunt decided to ride back toward Meade’s headquarters rather than await the results of a reconnaissance of the woods. “As I was leaving, General Sickles asked me if he should move forward his corps. I answered, ‘Not on my authority; I will report to General Meade for his instructions.’” According to Sickles’ version, Hunt added that the position “met with the approval of his [Hunt’s] own judgment…[and] he said that I would undoubtedly receive” Meade’s approval.41

Rather than return directly to the right flank, Hunt decided to take an indirect route via Little Round Top, and so would see Sickles’ entire proposed line. In light of subsequent events, it was unfortunate that Sickles or an aide did not accompany Hunt. Although Hunt had supposedly already inspected the Union left that morning, it is obvious that there were still lingering questions in his mind about the lay of the terrain. “As I rode back a view from that direction showed how much farther Peach Orchard [sic] was to the front of the direct line than it appeared from the orchard itself.” Still more troubling was Sickles’ proposed left flank, which would be tangled amongst the rocks in front of Little Round Top. When viewing the proposed line from the Peach Orchard, Hunt had misjudged the position of Houck’s Ridge and had erroneously thought that it was continuous with Cemetery Ridge. Now examining the ridge more closely, he apparently realized for the first time that Sickles’ desired left anchor would be in front of Little Round Top. To make matters worse, the left flank at Devil’s Den would also be commanded by the “much higher Peach Orchard crests” if the orchard fell to the enemy, “and was therefore not an eligible line to occupy, although it became of importance during the battle.”42

Hunt seems not to have entirely favored Meade’s proposed line, thought the Peach Orchard had both strengths and weaknesses, and decidedly did not endorse Sickles’ proposed left flank anchor point. Which position, then, did Hunt actually prefer? The choice “would depend on circumstances,” explained Hunt. He continued:



The direct short line through the woods [Meade’s Cemetery Ridge position], and including the Round Tops, could be occupied, intrenched [sic], and made impregnable to a front attack. But, like that of Culp’s Hill, it would be a purely defensive one, from which, owing to the nature of the ground and the enemy’s commanding position on the ridges at the angle, an advance in force would be impracticable. The salient line proposed by General Sickles, although much longer, afforded excellent positions for our artillery; its occupation would cramp the movements of the enemy, bring us nearer his lines, and afford us facilities for taking the offensive. It was in my judgment tactically the better line of the two, provided it were strongly occupied, for it was the only one on the field from which we could have passed from the defensive to the offensive with a prospect of decisive results.43



The proposed lines offered a perfect example of the contrasts between Sickles’ aggressive temperament and Meade’s more conservative judgment. Sickles, however, did not command the army. That was Meade’s job. But with the Sixth Corps not yet on the field, Meade did not have the extra men to risk extending into an advanced position. Hunt later wrote that it would take both the Third Corps and the Fifth Corps to defend the proposed line. The latter organization was primarily acting as a reserve on the Union right until the Sixth Corps arrived, and Meade was unlikely to authorize a movement that would leave him with no reserve. The timing of the Confederate attack was also a factor. “Had he [Meade] known that Lee’s attack would be postponed until 4 p.m., he might have occupied this line in the morning,” wrote Hunt after the war, “but he did not know this, expected an attack at any moment, and, ordere d the occupation of the safe[emphasis in original] line.” A defensive battle was just as likely, and perhaps more likely, to win a victory than an offensive battle. “The additional risks of an offensive battle were out of all proportion to the prospective gains,” concluded Hunt.44

Unfortunately, many of Hunt’s objections were settled upon after he left Sickles at the Peach Orchard. If Hunt’s postwar writing is any indication, he probably gave Sickles mixed signals during their time together. Hunt’s objections became more firmly etched only after he had ridden the length of the proposed line, unaccompanied by Sickles. Even if Hunt had left Sickles with a favorable impression, one thing seems clear: he had not authorized Sickles to advance.45

Perhaps due to his concern for the artillery fire on the right, or perhaps because he felt his inspection responsibilities had ended, Hunt did not pass these additional objections along to Sickles. Instead, he returned to headquarters. Hunt later wrote that he briefly told General Meade that “the proposed line [by Sickles] was a good one in itself, that it offered favorable positions for artillery, but that its relations to other lines were such that I could not advise it, and suggested that he examine it himself before ordering its occupation.” Captain Meade wrote that Hunt advised that “if he [Hunt] were General Meade, he would not order troops out there until he had personally examined the line.” Hunt said that General Meade “nodded assent” and Hunt departed for Cemetery Hill. Once again General Meade received an indication that all was not well on his left flank, but he apparently did not act further on Hunt’s report. He probably assumed that Sickles would not be so presumptuous as to move an entire corps out of line without orders. Still, Meade had repeatedly been given warnings of Sickles’ uncertainty of where to deploy; he would have been wise to have given the matter more attention than he did.46

According to staffer Henry Tremain, “when we returned to Third Corps headquarters, the subject of posting the main line became a practical and imminent one. Moreover, a lively skirmish fire opened on Humphrey’s pickets, and betokened some activity on the part of the enemy…I was sent in that direction for a report.” From a picket post Tremain examined the enemy’s skirmishers. “It was too thick a line to be without significance to my mind. I did not like it, and reported on my return that the enemy were doing something behind their skirmish line; but what [it was] I did not know.” Lt. Col. Clark Baldwin of the 1st Massachusetts had spent much of the morning on the Union picket line. Around noon, he wrote, “from all appearances I was led to believe that the enemy were preparing to advance.”47

As the morning slipped into the afternoon, the Army of the Potomac’s left flank was in the hands of a corps commander who neither liked nor understood his position. Subsequent events would soon convince Sickles that the enemy attack was about to land squarely against him.






Chapter 7

No Relation to the General Line of Battle



Robert E. Lee was initially unsure of his plans that morning. The evening before, Lee considered launching his main offensive from his left flank, against Meade’s right opposite Culp’s and Cemetery Hills. But Richard Ewell and his division commanders, especially Jubal Early, convinced Lee that the terrain in their front did not favor such an assault. Lee then proposed contracting his extended lines by drawing Ewell’s corps around to Longstreet’s right. This too was rejected by Early and company, who did not want to abandon their hard fought ground in the town. They argued that the best chance for success was an attack against the Federal left flank on Cemetery Ridge. Later that night, Lee told Ewell again that he wanted to move Ewell to Longstreet’s right. Ewell convinced Lee again, erroneously as events turned out, to leave him in position as he could carry Culp’s Hill. Lee could not have been happy that none of his subordinates seemed to want to attack the Federal position, but he was now moving toward planning an attack on Meade’s left as July 2 dawned.1

That morning, Generals Lee, Longstreet, Hill, Hood, and Heth consulted near Lee’s headquarters on Seminary Ridge. General Hood remembered Lee as being anxious to attack. “The enemy is here, and if we do not whip him, he will whip us.” But Longstreet remained hesitant, because “the enemy was found in position on his formidable heights awaiting us” and because he was missing his third division, George Pickett’s, which was still bringing up the army’s rear. In studying the visible portions of Cemetery Ridge, Lee and Longstreet had an imprecise knowledge of where the Union left ended. Without Jeb Stuart’s mobile cavalry to scout for him, Lee instead sent out several reconnaissance parties that morning. The most significant of these was led by a staff engineer, Captain Samuel Johnston, who probably departed with a small party between 4:00 a.m. and 5:00 a.m.2

Major General Lafayette McLaws, commanding one of Longstreet’s two available divisions, arrived at the head of his column on Seminary Ridge. Using a map, Lee told McLaws “to place your division across” or perpendicular to the Emmitsburg Road and “get there if possible without being seen by the enemy.” Lee’s objective would have placed McLaws just south of what would later be called the Peach Orchard. McLaws suggested that he would like to reconnoiter, but Longstreet, who was pacing nearby, refused to allow McLaws to leave his division. Longstreet pointed to the map and said, “I wish your division placed so,” running his finger in a direction parallel, rather than perpendicular, to the Emmitsburg Road. Lee disagreed. “No, General, I wish it placed just perpendicular to that,” or “just the opposite.” McLaws reiterated his request to scout with Johnston, but Longstreet again forbade it. Longstreet staffer Moxley Sorrel admitted that the First Corps leader did not approve of Lee’s plans and “failed to conceal some anger.” As McLaws remembered, “General Longstreet appeared as if he was irritated and annoyed, but the cause I did not ask.” McLaws “then went back to the head of my column and sat on my horse and saw in the distance the enemy coming, hour after hour, on to the battle ground.”3

Meanwhile, Captain Johnston was attending to his reconnaissance. Johnston claimed that he moved south along Willoughby Run, crossed the Emmitsburg Road in the vicinity of the Peach Orchard and “got up on the slopes of Round Top, where I had a commanding view.” On his return route, he claimed to have seen three or four Union troopers riding on the Emmitsburg Road. Lee was still in conference with Longstreet and Hill when Johnston returned to Seminary Ridge. Lee seemed surprised to hear that Johnston had reached Little Round Top. Lee instructed Johnston to join Longstreet and aid him “in any way I could.” Johnston thought it about 8:00 a.m. when his conference with Lee ended, and 9:00 a.m. when he joined Longstreet.4

Captain Johnston’s morning reconnaissance has confounded historians since 1863. How had he bypassed John Buford’s cavalry pickets along the Emmitsburg Road and then reached Little Round Top without seeing any sign of Sickles’ Third Corps or any other Federal troops? Whether he reached Little Round Top or mistakenly ended up on another hill is beyond the scope of this study. What is more important is what Lee learned from the mission. While Johnston’s scout did not discover the location of the Federal left flank, it did provide Lee with information as to where the flank was not, which may have convinced Lee that Meade’s line ended short of the Round Tops. Johnston’s mission helped to convince Lee to use Longstreet in a main attack to drive in the Federal left, while Ewell demonstrated against Meade’s distant right flank.5

Longstreet, however, did not get his troops (two divisions under Lafayette McLaws and John Hood) into motion until about noon. Their objective was to move into a position on the right of A. P. Hill’s Third Corps on Seminary Ridge less than three miles to the south. This would have placed them roughly opposite the left of Humphreys’ division front and the right of Birney’s. But after crossing the Fairfield Road, about 500 yards beyond the Black Horse Tavern, Longstreet’s command reached a small knoll that was visible to Union signal stations on Little Round Top. The divisions were forced to turn around and “counter- march” by another route that would eventually take them along Willoughby Run. During the maneuver, Hood’s division crowded into McLaws’ rear, causing some confusion. The new route was far from ideal and McLaws admitted there was “very considerable difficulty, owing to the rough character of the country in places and the fences and ditches we had to cross.”6

If Lee intended to repeat Stonewall Jackson’s stunning Chancellorsville flank attack, he must have been surely disappointed on July 2 at Gettysburg. Both Jackson (at Chancellorsville) and Longstreet (at Gettysburg) started with an imperfect understanding of where the Federal flank was located; but there were significant differences between maneuvering in Virginia and maneuvering in Pennsylvania. Jackson was aided at Chancellorsville by intelligence gathered from both Stuart’s cavalry and friendly locals. Longstreet had neither to help him at Gettysburg. Lee did assign Captain Johnston to assist in guiding Longstreet, but in a comedy of Confederate errors, Johnston claimed to be unaware of any such role and gave Longstreet no help. Unlike at Chancellorsville, Longstreet did not enjoy a dense tangled Wilderness to help screen his march, and he had to burn considerable time trying to avoid being seen by Little Round Top’s signal stations as he approached Sickles’ front. Also, unlike at Chancellorsville, Sickles insisted the enemy was getting ready to attack and not retreat.

As noted previously, when Henry Hunt visited Sickles at the Peach Orchard shortly after 11:00 a.m. he declined to endorse Sickles’ proposed movement. Part of his objection was because the woods west of the Emmitsburg Road were not under Union control. Hunt said it was he who advised Sickles to reconnoiter the woods before making any additional movements. Writing decades later, Henry Tremain suggested that the reconnaissance was ordered because the Third Corps officers feared that the Confederates would use the Millerstown crossroad to hit the left of any Third Corps troops or trains that might be arriving from Emmitsburg. Tremain wrote that his role as a courier on July 1 had given him ample opportunity to worry about this road, and he suggested that he deserved much of the credit for ordering the reconnaissance. Not surprisingly, both Birney and Colonel Hiram Berdan, whose U.S. Sharpshooters conducted the scout, later claimed the idea as their own. (However, since Berdan’s battle report indicates that he received the order from Birney, we can probably rule out Berdan as the source.) Whoever deserved the credit, Berdan received orders to “feel the enemy, and to discover their movements, if possible.” Only two months earlier at Chancellorsville, Berdan’s sharpshooters had led Birney into the unknown against Jackson’s moving column near Catharine Furnace. Now under different conditions, Berdan was called upon again.7

Berdan took four companies of his First U. S. Sharpshooters, approximately 100 men, and an additional 210 men of the 3rd Maine Infantry across the Emmitsburg Road to flush out the suspicious woods. Berdan reported, “I moved down the Emmitsburg road some distance beyond our extreme left and deployed the sharpshooters in a line running nearly east and west, and moved forward in a northerly direction parallel with the Emmitsburg road.” This description would have initially put them in Biesecker’s Woods south of the Millerstown Road, although Birney’s report stated that the group used the Millerstown crossroad itself to reach Warfield Ridge. Lieutenant Colonel Casper Trepp, of the First U. S. Sharpshooters, complained that whatever the actual route, their every move was “in plain view of the enemy… the enemy must have seen every man from the time we reached the road until we entered the woods.”8

While Berdan’s expedition less than stealthily explored the woods west of Sickles’ salient, Henry Tremain rode to General Meade’s headquarters with a status report. Tremain found Meade studying county maps in a “little room with a low ceiling in a small, old fashioned farm house.” Waiting in the room, Tremain became “embarrassed” as Meade refused to acknowledge his presence. After an indeterminable delay, Meade looked up with an inquisitive “Well, sir.” Tremain relayed his brief report to Meade, after which the general silently returned to studying his map. After yet another embarrassingly awkward pause, Tremain offered that “Gen. Sickles requested Gen. Meade’s orders about the Emmitsburg Road.” General Meade replied that “he would send cavalry to patrol it, and that orders had been sent to the trains.” A frustrated Tremain was dismissed and returned to Third Corps headquarters. Perhaps as a result of this meeting, at 12:50 p.m. Butterfield dispatched an order for the Artillery Reserve to “send a battery to report to General Sickles on the left.”9

Berdan’s group probably reached Pitzer’s Woods, “a dense wood” on the west side of the Emmitsburg Road, around noon. “We soon came upon the enemy,” Berdan reported, “and drove them sufficiently to discover three columns in motion in rear of the woods, changing direction, as it were, by the right flank.” Berdan and Trepp’s surprised men collided with three Alabama regiments (the 8th, 10th, and 11th) in Brigadier General Cadmus Wilcox’s brigade of R. H. Anderson’s division. Wilcox’s brigade was on the extreme right of the Confederate army, and Wilcox had orders to refuse his right flank against any potential enemy attacks. In bending back his line, Wilcox fronted southeast and south in the direction of the Peach Orchard and Pitzer’s Woods. Like his Yankee counterparts, Wilcox had been wary of his position and had ordered the 10th Alabama to occupy Pitzer’s Woods, and the 11th to form in line in the open field to the left. He ordered his two regiments to advance behind a line of skirmishers and it was while executing this movement that Berdan and Wilcox collided, giving the Union men the impression that the Confederates were advancing toward the Emmitsburg Road. The spirited firefight lasted for probably twenty minutes until Berdan ordered his men to fall back to the east side of the Emmitsburg Road. The U.S. Sharpshooters suffered some twenty casualties, while the 3rd Maine added another forty-eight.10

Most of the action was visible from the Union’s Round Top signal station. “Enemy’s skirmishers are advancing from the west, 1 mile from here,” Signal Officer A. B. Jerome wrote in a message to Butterfield at 11:45 a.m. Another, more ominous message, followed ten minutes later: “The rebels are in force, and our skirmishers give way. One mile west of Round Top signal station, the woods are full of them.”11

As noted previously, Buford’s cavalry and John Calef’s artillery had been posted on the extreme Union left, along the Emmitsburg Road, since the previous evening. The reports of both Colonel Thomas Devin and Lieutenant Calef indicate they deployed in Berdan’s support, whom Devin said “were engaged in my front.” But shortly thereafter, a blunder occurred within the Union command chain that would significantly influence Sickles’ eventual actions. Meade had issued orders for Buford to “collect all the trains in the vicinity of Taneytown and take them down to Westminster.” Buford’s two brigades on the field had performed hard service throughout the campaign, and on July 1 in particular. Although casualties had been relatively slight, as Captain Meade later pointed out, Buford’s horses through lack of forage and “loss of shoes from continuously hard work, were becoming unserviceable.” Believing that cavalry commander Alfred Pleasonton would bring in replacements, Buford’s cavalry was withdrawn in order to guard the trains and refit. The real error occurred when Pleasonton neglected to bring up any substitutes. The left flank of Meade’s army was now unprotected by any cavalry screen, a situation that justifiably alarmed Sickles when he learned of it.12
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	margin-bottom: 0%;	

	font-size: 100%;

	margin-right:4%;

	margin-left:4%;

	text-align:  right;

			}





.paraK	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	font-size: 100%;

	margin-right:4%;

	margin-left:9%;

	text-align:  justify;

			}





.para1	{

	display: block; 

	margin-top: 3%;	

	margin-bottom: 0%;	

	text-indent:5%;

	font-size: 100%;

	margin-right:4%;

	margin-left:4%;

	text-align:  justify;

	}



.paraE1	{

	display: block; 

	margin-top: 3%;	

	margin-bottom: 0%;	

	text-indent:7%;

	font-size: 100%;

	margin-right:4%;

	margin-left:4%;

	text-align:  justify;

	}



.paraE	{

	display: block; 

	margin-top: 1%;	

	margin-bottom: 0%;	

	text-indent:7%;

	font-size: 100%;

	margin-right:4%;

	margin-left:4%;

	text-align:  justify;

	}







.paraCenter	{

	display: block; 

	margin-top: 0%;

	margin-bottom: 0%;

	font-weight: normal;

	margin-right: 4%;

	margin-left: 4%;

	text-align: center;

	font-size:90%;

			}



.paraCenter2	{

	display: block; 

	margin-top: 3%;

	margin-bottom: 5%;

	font-weight: normal;

	margin-right: 4%;

	margin-left: 4%;

	text-align: center;

	font-size:120%;

			}





.paraCenterAA	{

	display: block; 

	margin-top: 5%;

	margin-bottom: 0%;

	font-weight: normal;

	margin-right: 4%;

	margin-left: 4%;

	text-align: center;

	font-size:90%;

			}







.paraCenter1	{

	display: block; 

	margin-top: 3%;

	margin-bottom: 0%;

	margin-right: 4%;

	margin-left: 4%;

	font-weight: normal;

	text-align: center;

	font-size: 90%;

			}



.paraCenterA2	{

	display: block; 

	margin-top: 3%;

	margin-bottom:3%;

	text-align: center;

	font-weight:normal;

	font-size: 90%;

	text-indent: 0%

			}





.paraCenterA	{

	display: block; 

	margin-top: 0%;

	margin-bottom: 3%;

	margin-right: 0%;

	font-weight: normal;

	margin-left: 0%;

	text-align: center;

	font-size: 90%;

			}



.paraCenterA1	{

	display: block; 

	margin-top: 7%;

	margin-bottom: 3%;

	margin-right: 0%;

	font-weight: normal;

	margin-left: 0%;

	text-align: center;

	font-size: 140%;

			}



.paraCenterP	{

	display: block; 

	margin-top: 3%;

	margin-bottom: 0%;

	margin-right: 0%;

	font-weight: normal;

	margin-left: 0%;

	text-align: center;

	font-size: 160%;

			}



.paraCenterP1	{

	display: block; 

	margin-top: 2%;

	margin-bottom: 0%;

	margin-right: 0%;

	font-weight: normal;

	margin-left: 0%;

	text-align: center;

	font-size: 120%;

			}





.paraNoIndent	{	 

	display: block;  

	margin-top: 0%;	 

	margin-bottom: 0%;	

	text-indent:0%;	 

	margin-right:4%; 

	font-size: 100%; 

	margin-left:4%;	 

	text-align:  justify;

			}

.paraNoIndentK	{	 

	display: block;  

	margin-top: 0%;	 

	margin-bottom: 0%;	

	text-indent:0%;	 

	margin-right:4%; 

	font-size: 100%; 

	margin-left:9%;	 

	text-align:  justify;

			}



.paraNoIndent1	{

	display: block; 

	margin-top: 5%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

			}



.paraNoIndent2	{

	display: block; 

	margin-top: 2%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

			}





.paraNoIndent31	{

	display: block; 

	margin-top: 3%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

}

.paraNoIndent3	{

	display: block; 

	margin-top: 2%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

}



.paraNoIndent3_3	{

	display: block; 

	margin-top: 1%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:9%;

	text-align:  justify;

}





.paraNoIndent3_31	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:9%;

	text-align:  justify;

}







			



.smallcaps {

	font-size: 70%;

}

.smallcaps1 {

	font-size: 80%;

}





.spaceBreak	{

	display: block; 

	margin-bottom: 0%;

	margin-top: 3%;

        text-align: center;

	text-indent: 0%;

			}



.spaceOrnament	{

	display: block; 

	margin-bottom: 4%;

	margin-top: 4%;

	text-align: center;

	text-indent: 0%;

			}



.stanza	{

	display: block; 

	margin-bottom: 0%;

        margin-top: 4%; 

        text-indent: 0%;

			}



.subscript	{

	vertical-align: sub;

			}



.superscript	{

	vertical-align: sup;

			}



.table	{

	display: table;

	font-size: 90%;

	margin-top: 2%;

	margin-right: 4%;

	margin-left: 4%;

	text-indent:0;

	}



.tableX	{

	display: table;

	margin-top: 1%;

	margin-right: 4%;

	margin-left: 4%;

	text-indent:0;

	}

.table_1	{

	display: table;

	margin-top: 2%;

	margin-right: 4%;

	margin-left: 9%;

	text-indent:0;

	}

.table_12	{

	display: table;

	margin-top: 0.5%;

	margin-right: 4%;

	margin-left: 9%;

	text-indent:0;

	}

.table_11	{

	display: table;

	margin-top: 1%;

	margin-right: 4%;

	margin-left: 12%;

	text-indent:0;

	}



.table1	{

	display: table;

	margin-top: 0%;

	margin-right: 3%;

	margin-left: 3%;

}

.table1_1	{

	display: table;

	margin-top: 1%;

	margin-right: 3%;

	margin-left: 3%;

}

.table111	{

	display: table;

	margin-top: 1%;

	margin-right: 3%;

	margin-left: 7.5%;

}



.table1_1a	{

	display: table;

	margin-top: 1%;

	margin-right: 0%;

	margin-left: 0%;

}



.tableTitle	{

	display: block;

	margin-top: 1%;

	margin-right: 0%;

	margin-left: 4%;

	text-align: left;

	margin-bottom: 0.5%;

		}



.font2	{

	display: inline;

	margin-top: 0%;

	font-size: 90%;

	margin-right: 0%;

	margin-left: 0%;

	text-align: left;

		}

.font21	{

	display: inline;

	margin-top: 0%;

	font-size: 80%;

	margin-right: 0%;

	margin-left: 0%;

	text-align: left;

		}



.td	{

	display: table-cell;

			}





.titlePage	{

	display: block;

	page-break-before: always; 

			}



.titlePageAuthor	{

	display: block; 

	margin-top: 0%;

	margin-bottom: 0%;

	text-align: center;

	text-indent: 0%;

	font-size: medium;

	font-weight: bold;

			}



.titlePageAuthor1	{

	display: block; 

	margin-top: 0%;

	margin-bottom: 40%;

	text-align: center;

	text-indent: 0%;

	font-size: x-large;

	font-weight: bold;

			}



.titlePageCity	{

	display: block; 

	margin-top: 0%;

	margin-bottom: 0%;

	text-align: center;

	text-indent: 0%;

	font-size:  10pt;

			}







.tr	{

	display: table-row;

	border-width: 1pt;        /* sets border width on all sides */

	border-bottom-style: none;

	border-top-style: solid;

	border-right-style: none;

	border-left-style: none;

	border-color: black;

			}



ul.unOrderedList	{

	display: block;

	list-style-type: none;

	margin-left: 4%;

	text-indent: 0%;

	margin-right:4%;

	margin-top: 1.5%;

	margin-bottom:1.5%;

			}





.underline	{

	display: inline;

	text-decoration: underline;

			}

.verse	{

	display: block;

	margin-top: -0%;

	margin-bottom: -0%;

	text-align: left;

	margin-right: 10%;

	margin-left: 17%;

	text-indent: -5%;



        }



.xrefURL	{

	display: inline;

        color: blue;

	



			}

.para3	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 90%;

	margin-right: 7%;

	margin-left:0%;

	text-align: left;

			}



.space1	{

	margin-top: 0%;

	margin-bottom: 0%;

	margin-right: 4%;

	margin-left: 0%;

	font-size:100%;

	text-align:  justify;

	}





.space	{

	margin-top: 0%;	

	margin-bottom: 0%;	

	margin-right: 2%;

	margin-left: 0%;

	font-size:100%;

}







.font	{

        display: inline;

	color: rgb(128,128,128);

		

}

.font01	{

        display: inline;

	font-size: 80%;

	margin-top: 0%;

	margin-left: 0%;

	margin-right: 0%;

	margin-bottom: 0%;

		

}



.fontZZ	{

        display: inline;

	font-size: 65%;

	margin-top: 0%;

	margin-left: 0%;

	margin-right: 0%;

	margin-bottom: 0%;

		

}



.font011	{

        display: inline;

	font-size: 100%;

	margin-top: 0%;

	margin-left: 0%;

	margin-right: 0%;

	margin-bottom: 0%;

		

}

.font10	{

        display: inline;

	font-size: 80%;

	margin-top: 0%;

	margin-left: 0%;

	margin-right: 0%;

	margin-bottom: 0%;

		

}





.font1	{

      

page-break-before: always;

	display: inline; 

	background-color: #000000;

	color: rgb(254,252,252);

	font-weight:bold;

	font-size: x-large;

        	

}



.font3	{

      

	page-break-before: always;

	display: inline; 

	background-color: #000000;

	color: rgb(254,252,252);

	font-weight:bold;

	font-size: x-large;

	text-align: right;

	margin-left: -5%; 

	margin-right: 7.7%; 

        	

}





      

.chapterHeadB1 {

	display: block; 

	margin-bottom: 1.5%;	

	margin-top: 8%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: left;

	text-indent: 0%;

	font-size: 110%;

	font-weight: bold;

	color: rgb(77,77,77);

			}









.box	{

	display: block;

	text-indent: 0%;

	margin-top:2.5%;

	margin-bottom: 2.5%;

	margin-right: 4%;

	margin-left: 4%;

	background-color: #E6E6E6;

        border-width: 1pt;        /* sets border width on all sides */

	

			}



.box2	{

 display: block; 

 margin-top:1%;

 margin-bottom: 3%;

 margin-right: 5%;

 margin-left: 5%;

        border-style: solid;

        border-width: 1pt;        /* sets border width on all sides */

        border-color: black;

	background-color: #DADBDD;

	color: rgb(0,0,0);

}









.contentsEntry2	{

	display: block; 

	margin-top: 2.1%;

	margin-bottom: 0%;

	margin-right: 5%;

	margin-left: 2.5%;

	text-indent: 0%;

	font-size: 100%;

	text-align: left;

		}



.contentsEntry3	{

	display: block; 

	margin-top: 4%;

	margin-bottom: 0%;

	margin-right: 4%;

	margin-left: 2%;

	text-indent: 0%;

	font-size: 100%;

	text-align: left;

		}



.chapterTitle1	{

	display: block; 

	margin-bottom: 6%;	

	margin-top: 8%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: left;

	text-indent: 0%;

	font-size:200%;

	font-weight: bold;

			}





.chapterTitleA	{

	display: block; 

	margin-bottom: 5%;	

	margin-top: 25%;

	margin-right: 0%;

	margin-left: 0%;

	text-align: center;

	text-indent: 0%;

	font-size:140%;

	font-weight: normal;

			}



.chapterTitleP	{

	display: block; 

	margin-bottom: 0%;	

	margin-top: 25%;

	margin-right: 0%;

	margin-left: 0%;

	text-align: center;

	text-indent: 0%;

	font-size:160%;

			}





.boxTitle	{

	display: block; 

	margin-bottom: 2%;	

	margin-top: 3.5%;

	margin-right: 3%;

	margin-left: 3%;

	text-align: left;

	text-indent: 0%;

	font-weight: bold;

	font-size: 110%;

	}



.listItem2	{

        display: list-item;

	text-align: justify;

	margin-right: 4%;

	margin-top: 0.8%;

	margin-left: 6%;

	text-indent: 0%;

		}





.listItem3	{

        display: list-item;

	text-align: justify;

	margin-right: 3%;

	margin-top: 0.8%;

	margin-left: 2%;

	text-indent: 0%;

		}





.fontA	{

	display: block; 

	margin-top: 2%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:0%;

	font-size: 100%;

	margin-left:0%;

	text-align:  left;

}



.fontB	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:3%;

	font-size: 100%;

	margin-left:0%;

	text-align:  left;

}





.fontB1	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:2%;

	font-size: 100%;

	margin-left:0%;

	text-align:  left;

}





.fontB2	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:1%;

	font-size: 100%;

	margin-left:0%;

	text-align:  left;

}





.chapterHeadB2 {

	display: block; 

	margin-bottom: 1.5%;	

	margin-top: 0%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: left;

	text-indent: 0%;

	font-size: 105%;

	font-weight: bold;

color: rgb(77,77,77);

			}





.listItem5	{

        display: list-item;

	text-align: justify;

	font-size:90%;

	margin-right: 0%;

	margin-top: 0%;

	margin-left: 0%;

	text-indent: 0%;

		}

.chapterHeadD	{

	display: block; 

	margin-bottom: 1%;	

	margin-top: 2%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: left;

	text-indent: 0%;

	font-size: 105%;

	font-weight: bold;

			}





.paraNoIndent5	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 2%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

			}

.table2	{

	display: table;

	margin-top: 2.5%;

	margin-right: 3%;

	margin-left: 3%;

	border-width: 1pt;        /* sets border width on all sides */

	border-bottom-style: none;

	border-top-style: none;

	border-right-style: none;

	border-left-style: none;

	border-color: black;

	}







.indexEntry1	{

	display: block; 

	margin-top: 0%;

	font-weight:     normal;

	text-align:     left;

	margin-bottom:     0%;

	margin-left: 4%;

	margin-right:4%;

	text-indent: 2%;

	font-size: 70%;

			}

.indexEntry2	{

	display: block; 

	margin-top: 0%;

	font-weight:     normal;

	text-align:     left;

	margin-bottom:     0%;

	margin-left: 4%;

	margin-right:4%;

	text-indent: 4%;

	font-size: 70%;

	}



.indexEntry3	{

	display: block; 

	margin-top: 2.2%;

	font-weight:     normal;

	text-align:     left;

	margin-bottom:     0%;

	margin-left: 4%;

	margin-right:4%;

	text-indent: 0%;

	font-size: 70%;	

	}









.width	{

	display: table;

	margin-right: 1%;

	margin-left: 3%;

	font-size: 90%;

	}







.altPara0{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:-3%;

	text-align:justify;

	margin-right:5%;

	margin-left:3%;

				}



.indexEntry4	{

	display: block; 

	margin-top: 3.7%;

	font-weight:     normal;

	text-align:     left;

	margin-bottom:     0%;

	margin-left: 4%;

	margin-right:4%;

	text-indent: 0%;

	font-size: 70%;		

	}



.chapterHeadB3 {

	display: block; 

	margin-bottom: 1.5%;	

	margin-top: 7%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: left;

	text-indent: 0%;

	font-size: 90%;

	font-weight: bold;

			}



.footnotePara	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:5%;

	margin-right:4%;

	font-size: 90%;

	margin-left:4%;

	text-align:  justify;

			}

.paraA_2	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 0%;

	margin-left:0%;

	text-align: left;

	}



.paraA	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 0%;

	margin-left:0%;

	text-align: justify;

	}





.paraB	{

	display: block; 

	margin-top: 5%;	

	text-indent:5%;

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 4%;

	margin-left:4%;

	text-align: justify;

	}

.paraB1	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 8%;

	margin-left:0%;

	text-align: justify;

	}



.para2	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:5%;

	margin-left:11%;

	text-align:  justify;

			}

.paraA1	{

	display: block; 

	margin-top: 3%;	

	margin-bottom: 0%;

	font-size: 90%;

	margin-right: 8.5%;

	margin-left:0%;

	text-align: left;

	}



.paraC	{

	display: block; 

	margin-top:1%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 6.5%;

	margin-left:0%;

	text-align: justify;

	}



.altParaNoIndent1	{

	display: block;

	margin-top: 1%;

	margin-bottom: 0%;

	text-align: justify;

	margin-right: 4%;

	margin-left: 7%;

	text-indent: -3.8%;

		}

.paraD	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	font-size: 80%;

	margin-right: 4%;

	margin-left:0%;

	text-align: justify;

	}

.paraDS	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	font-size: 80%;

	margin-right: 4%;

	margin-left:0%;

	}

.paraDSS	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	font-size: 80%;

	margin-right: 35%;

	margin-left:0%;

	}



.paraDZ	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	text-align: justify;

	font-size: 60%;

	margin-right: 0%;

	margin-left:1%;

	}

.boxText1	{

	display: block; 

	margin-bottom: 0%;	

	margin-top: 2%;

	text-indent: 5%;

	text-align: justify;

	margin-right: 5%;

	font-size: 90%;

	margin-left: 5%;

			}



.boxText2	{

	display: block; 

	margin-bottom: 0%;	

	margin-top: 5%;

	text-indent: 5%;

	text-align: justify;

	margin-right: 5%;

	font-size: 90%;

	margin-left: 5%;

			}



.table3 {

	display: table;

	margin-top: 0%;

	margin-right: 5%;

	margin-left: 3%;

	border-width: 1pt;        /* sets border width on all sides */

	border-bottom-style: solid;

	border-top-style: solid;

	border-right-style: none;

	border-left-style: none;

	border-color: black;

	font-size: 100%;

	}



.table4	{

	display: table;

	margin-top: 2%;

	margin-bottom: 2%;

	margin-right: 0%;

	margin-left: 15%;

	font-size: 100%;



		}

.para4	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 1%;	

	text-indent:0%;

	margin-right:3%;

	margin-left:5%;

	font-size: 80%;

			}





.endnote{

	display: table;

	margin-top: 0%;

	margin-right: 0%;

	margin-left: 4.5%;

	font-size: 100%;

	text-align:justify;

	

}

.table0	{

	display: table;

	margin-top: 0%;

	margin-right: 5%;

	margin-left: 17.5%;

	border-width: 1pt;        /* sets border width on all sides */

	border-bottom-style: none;

	border-top-style: none;

	border-right-style: none;

	border-left-style: none;

	border-color: black;

	font-size: 100%;

	}



.paraNoIndentA	{

	display: block; 

	margin-top:3%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 100%;

	margin-left:4%;

	text-align:  justify;

			}



.box1	{

	display: block;

	margin-top:3%;

	margin-bottom: 3%;

	margin-right: 5%;

	margin-left: 5%;

	background-color: #E7E7E8;

        border-width: 1pt;        /* sets border width on all sides */

	

			}



.boxTextNoIndent0	{

	display: block;		

	margin-top: 0%;

	font-size:90%;

	margin-bottom: 0%;

	margin-right: 4%;

	margin-left: 4%;

	text-align: justify;

	text-indent: 0%;

			}



.tableA	{

	display: table;

	margin-top: 3%;

	margin-right: 4%;

	margin-left: 4%;

		}



.tableB	{

	display: table;

	margin-top: 1.8%;

	margin-right: 4%;

	margin-left: 5%;



		}



.tableB11	{

	display: table;

	margin-top: 2%;

	margin-bottom: 2%;

	margin-right: 4%;

	margin-left: 9%;



		}



.paraNoIndentB	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;	

	text-indent:0%;

	margin-right:4%;

	font-size: 80%;

	margin-left:4%;

	text-align:  justify;

			}



.tableC	{

	display: table;

	margin-bottom: 0%;

	margin-top: 0%;

	margin-right: 6%;

	margin-left: 2.5%;

	font-size: 90%;

	}



.boxTextA	{

	display: block; 

	margin-bottom: 0%;	

	margin-top: 0%;

	text-indent: 5%;

	text-align: right;

	margin-right: 5%;

	font-size: 90%;

	margin-left: 5%;

			}

.paraF	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 4.5%;

	margin-left:0%;

	text-align: left;

	}



.paraG	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 2.8%;

	margin-left:0%;

	text-align: left;

	}

.paraHa	{

	display: block; 

	margin-top: 0%;	

	margin-bottom: 0%;

	font-size: 100%;

	margin-right: 0.9%;

	margin-left:-4%;
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