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ONE
LOVE AND WAR

Nine-year-old Henry Knox entered the Boston bookstore, leaving his childhood behind. The boy, blond and tall for his age, could see shelves of books and boxes of fine stationery adorned with floral designs imported from London, along with writing materials, inkwells, quills, pamphlets, and writing paper neatly laid out for customers. His days of playing with friends or attending school would be replaced with the bookshop's chores and adult concerns over money and the support of his family.

His life had been turned upside down that year, 1759. His father, William Knox, a once-prosperous shipbuilder, left the family after his business collapsed in the midst of economic hard times sweeping the American colonies. Plagued by debt, the disillusioned Knox boarded a ship bound for St. Eustatius in the West Indies, leaving his family with no means of financial support. Henry was left to care for his mother and his three-year-old brother. His older siblings, John and Benjamin, had left home years earlier to earn a living as merchant seamen, never to return to Boston.

His mother, Mary Knox, pulled Henry out of Master John Lovell's prestigious Boston Latin Grammar School, an elite primer for students aspiring to attend Harvard College, and set aside whatever hopes she had for him to offer his labor to Messrs. Wharton and Bowes, who had taken over a fashionable bookshop from Daniel Henchman on the south side of Boston. Taking pity on the family, Nicholas Bowes agreed to hire Henry and provide him with whatever paternal attention and moral guidance the now-fatherless boy needed. Mary took solace that her son could continue his education in a bookstore, in an atmosphere of literacy and learning, frequented by the most educated and influential people in Boston.

His employers showed Henry around the store and pointed out the books that might be helpful in furthering his education—volumes on mathematics and history, Greek and Latin classics, and literature—telling him that he could take any home to study. His employers said they would tutor him in the craft of binding and repairing books and teach him everything about the trade. Henry was then put to work, running errands and doing chores around the shop, helping customers, and making deliveries.

He had been saddled with substantial responsibilities, but Henry accepted his role as provider with a secret pride, believing he needed not only to save his family from financial ruin but to reverse its downward spiral. The once-proud Knox name was still revered in Scotland, where his ancestors had descended from nobility. His lineage could be traced to William Knox, lord of Gifford, a manor near Edinburgh in the Scottish Lowlands. William had been the older brother of John Knox (1514–1572), the renowned Reformation preacher who furthered the Protestant movement in Scotland, turning the country predominantly Calvinist and gaining the enmity of the Catholic monarch, Mary Queen of Scots. Religious conflicts between Catholics and reformers drove many Scotch Presbyterians, including Henry's family, to resettle in Northern Ireland.

In 1729, Henry's father, seventeen-year-old William Knox of Derry, Ireland, a town near Belfast, sailed to America with a congregation led by the Reverend John Morehead. Reaching Boston in 1730, they established the Church of Presbyterian Strangers on Bury Street. The first names on the church's baptismal records were Knox and Campbell, the families of Henry's father and mother. William was a shipbuilder and merchant, and construction yards for vessels thrived along Boston Harbor. Because lumber and labor was plentiful in America, ships could be built 20 to 50 percent cheaper than in England. The colonies would soon produce a third of all British ships.

William bought a wharf along Boston Harbor to dock imported goods, a construction yard, and a picturesque two-story, wood-sided home with a gambrel roof and two fireplaces on Sea Street (later renamed Federal Street), near Summer, that overlooked the harbor. A picket fence bounded the property, and a garden provided vegetables.

When William began his courtship of Mary Campbell, his future looked promising. The couple exchanged wedding vows before the Reverend More-head on February 11, 1735. Henry was born in the family's prosperous home on July 25, 1750, the seventh of ten sons, of whom only four survived to adulthood: John, Benjamin, Henry, and his younger brother, William. An energetic child, Henry was fond of playing with toy soldiers. He and his boyhood friend, David McClure, who later became a prominent Connecticut clergyman, were intrigued that a man had tried to "fly" by jumping from the steeple of Boston's North Church, in what may have been an early demonstration of parachuting. The boys climbed to the roof of a small building owned by Henry's father and slid down a long ship oar to feel the sensation of an airborne flight.1

His parents recognized that Henry was intelligent and inquisitive. They applied for his admission to the Boston Latin Grammar School—founded in 1635, a year before Harvard College, by Boston Puritans—then under the direction of John Lovell, an educator considered "the pride of Boston's parents and the terror of its youth."2 The school was open to students from all social classes, and its alumni included Benjamin Franklin and Samuel Adams. For his admission exam, Henry read verses from the Bible before the stern-faced Lovell.

The school was a one-room brick building with a bell steeple on the south side of School Street, constructed in 1748 to replace a wooden structure from the opposite side of the street. The school bell rang at 7 A.M. to open classes in the summer and 8 A.M. in the winter. Instruction extended until 5 P.M. with an hour break at noon. After classes broke, Henry and the other students attended a nearby writing school. He studied Greek and Latin and was introduced to European history along with math and practical sciences. When snow covered the ground, Henry and his classmates, who included future patriot Josiah Quincy, brought sleds to school. After studies, the boys would coast down the incline of Beacon Street before heading home in the evening darkness.

Shortly after Henry's brother William was born in 1756, the family's finances began to collapse. The colonial economy slumped into depression, in part because Parliament passed a currency act in 1751 that prohibited the provinces from issuing paper money. The shortage of money led to a sharp drop in prices, and many businesses went bankrupt. William Knox's business failed, and he began to sell off his property. Items within their home began to disappear to satisfy creditors. When Henry was eight, his father sold the home in which he and his brothers had been born to move to cheaper housing. Within a year, his father had disappeared from his life as well.
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If Henry had ever wished to be rid of the drudgery of school, it was unlikely that he wanted to trade it for a job in a bookstore. Yet he harbored an ambition to distinguish himself and did not neglect his studies. During idle moments in the shop, he read, submerging himself in Plutarch's Lives of ancient Greek and Roman leaders. He enjoyed the romantic adventure of ancient battles and characters from antiquity. His knowledge of Latin from the grammar school enabled him to teach himself to read French and gain passable fluency in speaking. He read classic histories and philosophy.

Henry possessed a genial, gregarious personality, and he enjoyed dealing with customers: clergymen, merchants, seamen, mothers, and daughters. He especially enjoyed talking to veterans of the militia, who stirred his imagination with stories of battling French soldiers and Indians in the ongoing war for control of the Ohio River Valley, which had exploded into a world war between Britain and France. With rapt attention, he listened to tales of the unsuccessful expedition led by Massachusetts governor William Shirley to capture Fort Niagara in 1755 and the victorious siege of Louisburg three years later to protect the gateway of the St. Lawrence River. Henry must have imagined himself as a soldier, transformed from his obloquy to the heroic status of the men who showed their scars from these illustrious battles to the awe and hushed reverence of onlookers. Confined to a bookstore, he longed for adventure.

Whatever hope he harbored for his father to return and restore the family was dashed when he was twelve years old. Word reached Boston that William Knox had died in the West Indies at the age of fifty. The cause of death is unknown. Feelings of abandonment must have haunted Henry. Any child would have wondered if his father had thought about him and longed to see his son. Why had he not returned? Did his father realize that his son was supporting the family? Henry's memory of his early childhood, the comfortable home on Sea Street or playing at his father's construction yard, must have seemed as illusory as a dream.

Henry sought friends among the tough juvenile street gangs that fought for dominance of Boston's winding streets. He was taller than most boys his age, and he developed a muscular, athletic build. He enjoyed fighting, which provided him the chance to vent his conflicting emotions and the anger he felt over being abandoned by his father and put to work by his mother. Henry became part of a gang from the south side of Boston near the docks, boys whose fathers were shipyard workers and seamen and tavern owners. Their rivals came from the north end, on the other side of the Common, boys from families of merchants and mechanics and dockworkers. In tests of toughness, the gangs fought each other in bloody fistfights. Henry became the champion of his neighborhood and frequently took on the leaders from the rival gang. For at least three years, he was known as the best fighter in the area.

The opposing gangs engaged in a ritual parade on November 5, or "Pope's Night," which invariably led to a battle for dominance. Each gang marched from its neighborhood carrying effigies of the pope and the devil. When the columns met near Union Street, a fight erupted to capture each effigy and chase their defeated foes through the streets. During one of these processions, the south side's effigy was erected on a cart, which lost a wheel during the procession. Knox bent over, nudged his shoulder under the axle, and bore the weight of the cart as the march proceeded. Everyone began to talk about his unusual strength.

Yet inside the bookstore, the rough and aggressive Henry was transformed. He impressed customers with his pleasing personality, intelligence, and his politeness. Radical Whig leader Samuel Adams thought Knox was "a young gentleman of a very good reputation."3 John Adams, a young lawyer from Braintree who had recently opened a practice in Boston, thought Knox a "youth who had attracted my notice by his pleasing manners and inquisitive turn of mind." Some of young Knox's questions concerned the political controversies swirling around Boston over British tax measures, which began to cost the bookshop revenues and customers and greatly concerned his employers. In 1767, Parliament passed the Townshend Revenue Act, which placed a duty on tea, glass, red and white lead, paper, and paint in an attempt to raise £20,000 to pay the salaries of royal governors and crown officials as well as for British troops in America. In opposition to the measure, Samuel Adams spear-headed a Continental boycott of British goods. The bookshop canceled orders from London and saw a sharp drop in business.

Shortly before his eighteenth birthday, Knox took time off from his clerking duties to watch the local militia parade through town to celebrate the birthday of King George III. Governor Francis Bernard's troop of guards, whose ranks came from the sons of the leading families in Boston, led the vanguard of the procession, which included the town's regiment followed by a train of artillery under the command of Lieutenant Adino Paddock, a Boston chair-maker with a shop along Boston Common. Paddock had a reputation as an efficient, disciplined drillmaster. The soldiers mustered in King Street, where the riflemen fired three rounds. The artillery regiment responded with a booming shot from each of their new field pieces. The three-pound brass cannons, the pride of the town, had arrived in February aboard the ship Abigail. The Massachusetts general assembly had sent two aging cannons to London to make a cast for these new guns, which bore the insignia of the province.

Henry, impressed with the artillery company, which Paddock put through the choreographed movements of a mock battlefield engagement, decided to join its ranks. The company, proudly known as The Train, had formed in 1763 under the direction of Captain David Mason. Paddock, an ardent Tory with loyalty to the British, took over command in 1768. Unlike the governor's guards, the members of the artillery unit were not among Boston's leading families, but were mostly sons of south-end shopkeepers, shipyard workers, and blacksmiths, silversmiths, and cobblers. Although they were amateur soldiers, they had gained great proficiency thanks to instruction from a group of British gunners two years earlier. In the late autumn of 1766, a regiment of British artillery arrived in Boston on its way to Quebec. As it was too late in the season to proceed up the St. Lawrence River, the soldiers quartered in the militia barracks on Castle William Island, a fort in Boston Harbor, where they remained until the following May. Over the winter, the professional soldiers took the time to instruct and drill members of The Train in the intricacies of firing cannon with precision.

Henry took his place among the ranks drilling under Paddock, learning how to load and fire a cannon and how to maintain it. He quickly realized that learning to be a competent soldier encompassed more than just valor, honor, and duty; there was an underlying, dispassionate science to military art. To build entrenchments and fortifications, he needed to learn engineering and geometry, as well as the calculus involved in gauging distant targets and firing guns with accuracy. He pored over the bookshop's volumes on military science, such as Sharpe's Military Guide, and borrowed books from the Harvard library. He had already spent years preparing himself for life as a soldier by studying French under the then-widespread belief that war with France would erupt again someday, and he had also familiarized himself with biographies of famous generals and by reading Julius Caesar's Commentaries. Knox longed to distinguish himself by earning military laurels. But unlike most militia at the time, he saw the need to apply in-depth study to the craft and take an analytical approach to battlefield tactics. He learned how to design fortifications that would protect musket men while allowing them a clear view of the field and providing vantage points to unleash enfilading fire in all directions. He learned the best ways to transport cannons weighing several tons, how to survey a position to find its topographical strengths and weaknesses, and where to place the most effective entrenchments. Within months, Knox became a skilled engineer and military tactician.

The political controversies between England and the colonists also provided Henry with opportunities to learn the craft of being a soldier. In August 1768, two ships sailed out of Boston Harbor bound for Nova Scotia. The governor of the province, Francis Bernard, let it be known that their mission was to transport troops of Irish regiments to Boston to occupy the town and quell agitation and resistance over Parliament's tax measures. On September 28, the ships sailed back into the harbor. On the first day of October, two regiments landed. Knox could watch the soldiers disembark and march in an impressive military parade along the length of Long Wharf, which led into town, with beating drums and glistening bayonets. Each man carried a cartridge box of sixteen balls, the allotment usually packed when entering enemy territory. The British battleship Hussar provided protective cover from the landing with seamen ready to open fire on any resistance from the townspeople, who could do nothing but watch in apprehensive silence.

The regiments took up quarters in unoccupied houses and public buildings in town. Knox watched the soldiers drill on Boston Common and Brattle Square to the sounds of an ear-piercing fife and the pounding of drums. The townspeople were incensed by the sight of the armed men. In the evenings, the Sons of Liberty, a secret Whig society that undermined British tax measures, played soothing and patriotic melodies on violins and flutes to calm residents.

Boston became an armed camp, and spectacles such as the public flogging of military deserters became frequent at the Common. The British commanders ordered that a cannon be placed directly in front of the Massachusetts Provincial House, which had been converted into a barracks. Knox watched the professional artillerists practice their maneuvers and carefully studied their movements. Like many in town, he seethed at this threat to his freedom.

As he entered adulthood, Knox was uncertain what his future held. He made tentative plans to open his own bookstore, but he placed this dream on hold until the boycott of English goods ended. Foremost on his mind was the support of his aging mother and younger brother, who by then was entering his teen years. Knox remained in the employment of Nicholas Bowes and supported the boycott, which caused deep tension and financial hardship in Boston. Henry was friends with several of the Sons of Liberty, including Benjamin Edes and Jonathan Gill, publishers of the Boston Gazette, and Paul Revere, the silversmith and sometime dentist.

On a cold winter Monday, March 5, 1770, Knox crossed the Charles River to visit friends in Charlestown. Returning home that evening, he walked through Cornhill along Boston's crooked and icy streets and was only a short distance from home at around 9 P.M. A fresh coat of snow had fallen, and the night was clear. Boston was without street lanterns; the only light came from a half-crescent moon and the glow from windows. Rumors had circulated for the past two days that residents should avoid walking the streets because soldiers had vowed to avenge a beating of several of their comrades by the workers at Gray's Rope manufacturing factory the previous Friday. Knox ignored such warnings. More than six feet in height and an able fighter, he had little to fear.

Only minutes before Knox was to pass by the customhouse and town hall, a British officer crossed King Street. A boy who served as a barber's assistant yelled at the redcoat, "There goes that mean fellow who had not paid my master for dressing his hair!"4

A sentry by the name of Hugh White, who had been involved in the fight at the rope plant, was stationed in front of the customhouse. He walked up to the boy who had insulted the officer and said, "Show me your face."5

"I am not ashamed to show my face to any man," the boy said defiantly.

The sentry struck him in the head with the butt of his musket, and the boy fell to the ground stunned before staggering off, yelling that he thought he would die from the blow.

A witness rang a fire alarm for the townspeople to run to the rescue. Knox, hearing the clanging bells, began to pick up his pace. A group of soldiers also rushed up Exchange Street. Seeing that there was no fire, the soldiers began to clear the streets, before gathering at their station near the town house. Officers ordered the men to their barracks at the main guard not far from the customhouse.

The injured boy returned with friends to taunt White and throw snowballs and ice. "There is the soldier who knocked me down!" he yelled, pointing to the sentry. The soldier felt threatened and outnumbered. As objects were hurled at him, he quickly loaded and primed his musket.

"The lobster is going to fire!" yelled one boy.

By then Knox had arrived at the scene and recognized a potential disaster. He ordered the boys to stop harassing White. A Tory who stood nearby thought that Knox did "everything in his power to prevent mischief on this occasion."6 Knox then turned to the sentry, warning, "If you fire, you must die for it." Under British law, any soldier who fired on residents without orders from the civil authorities was subject to capital punishment.

"I don't care!" White yelled to Knox. "If they touch me, I'll fire."

The boys continued to threaten and taunt the soldier. "Fire!" shouted one.

"Stand off!" the sentry ordered, and he retreated to the door of custom-house. Pounding on the door, he shouted: "Turn out, main guard!"7

A servant rushed from the customhouse up to the main guard and screamed to the soldiers, "They are killing the sentinel!"

The captain of the day, Thomas Preston, ordered a dozen men out. As Preston made his way toward the customhouse, townspeople lining the streets yelled insults and profanities. The soldiers fell out with bayonets fixed, knocking townspeople out of the way to get to the scene.

The sentinel was surrounded by at least ten townspeople as the soldiers arrived in front of the customhouse, and in minutes another fifty followed them up King Street. The servicemen pushed their way through the crowd, using bayonets and the butts of their muskets to clear a wedge, before lining shoulder to shoulder in a semicircle to protect the sentry. Knox raced to Preston and pulled on his coat to get his attention, pleading with him not to ignite the situation.

"Take your men back again," Knox demanded. "If they fire, your life must answer for the consequences."

"I know what I am about!" the captain shouted.

The soldiers began to load their muskets, and Knox saw some of the soldiers attack the townspeople with bayonets. He estimated that the crowd had grown to about eighty people. A group of about a dozen agitators began to taunt the men. "You are cowardly rascals," one resident sneered, "for bringing arms against naked men."

"Lay aside your guns, and we are ready for you," shouted another. "Come on, you rascals, you bloody backs, you lobster scoundrels, fire, if you dare. We know you dare not."8

As Knox was warning Preston to calm down, a British private named Hugh Montgomery was hit by a stick, which clanged against his musket and caused him to lose his footing. Rising, Montgomery yelled for his comrades to fire. Shots erupted in a flash against the darkness. Preston, standing near Knox, asked Montgomery why he had fired without orders. Before Preston received an answer, he was struck by a club and knocked down, submerged in the chaos of the panicked crowd.

Knox, at the foot of the town house, turned to see townspeople fall. A second round of shots discharged, then the frantic mob fled screaming in terror. Knox heard the people cry "fire, damn your blood," and could see the body of Crispus Attucks, a fifty-year-old black man, who had been struck in the chest by two balls and killed instantly. He saw John Gray, an owner of the rope factory, who had been hit with a fatal shot to the head. James Caldwell was hit twice in the back and died on the spot. Eight others were wounded, two mortally.

Of the eleven victims, only one had played a part in the clash with the soldiers. Knox was stunned. He had desperately tried to prevent the bloodshed. He had thrown himself in the midst of the conflict, risking his own life. As he stood looking at the crimson stains in the fleece-white snow, he heard church bells begin to ring. People poured out into the streets. Regiment drums sounded men to arms.

After the initial flight from the scene, townspeople dragged the wounded away as the infuriated British reloaded their muskets and lowered their sights. Preston stopped them from firing by striking their flintlocks with his hand.

"This is our time," one of his men exclaimed angrily.

Many of the residents were unaware that shots had been fired. Soon news of the shooting spread, and residents raced to the corner of King and Exchange streets, where they were horrified at the sight of blood and bodies.

"To arms! To arms!" Knox heard them cry. Many townspeople were ready to form battle ranks and drive the troops into the harbor.

A townsman told Preston that as many as 5,000 people were gathering at an adjacent street, inflamed by cries to kill the soldiers. Battle drums beat to produce a madding, thunderous chorus, and Knox could see residents crowd between the customhouse and the town house. The lieutenant governor of Massachusetts, Thomas Hutchinson, rushed to the scene and appeared on a balcony overlooking the crowd at about 10 P.M. He urged townspeople not to give in to angry passions and to trust that justice would prevail through legal means. He asked the British officers to send their troops back to the barracks. "The law," he pleaded, "should have its course." He said that he "would live and die by the law."

Magistrates then arrived, looking for witnesses to the shooting. Knox told them that he had seen the tragedy unfold. He gave an affidavit in which he stated that he had warned both White and Preston against firing and that by the time he arrived, no one was throwing snowballs or anything else at the sentry. Statements were taken until 3 A.M., and Preston and the other soldiers who fired their muskets were later arrested.

Knox was most likely among the 1,200 people who attended a town meeting at Faneuil Hall on Tuesday morning. There townspeople approved a statement demanding the removal of troops from Boston's borders. A committee of fifteen was chosen, led by Samuel Adams, who met with the lieutenant governor and Colonel William Dalrymple. They agreed to remove the Twenty-ninth Regiment, in which the accused soldiers served, but said the other regiment in town, the Fourteenth, would remain.

Knox watched as thousands of residents from the surrounding towns of Roxbury, Charlestown, Braintree, Dorchester, and Cambridge showed up in Boston, muskets in hand, ready to defend the town. The two regiments consisted of a mere 600 soldiers. By nightfall, it was likely that they would be surrounded by 10,000 colonists.

As tensions mounted, an afternoon town meeting was held. To accommodate the overflow crowd, the meeting was moved from Faneuil Hall to the Old South meetinghouse. The townspeople found the solution offered by royal officials of removing one regiment and maintaining another in Boston unacceptable. The cry went up, "Both regiments or none, both regiments or none." Another committee was chosen to issue the demand for the troops to vacate the town before the royally appointed lieutenant governor and Colonel Dalrymple. They agreed to withdraw the troops and station the soldiers in the barracks of Castle William Island in Boston Harbor. The evacuation would take two weeks. Knox took his part in a guard detail to stand watch over the town until the evacuation was complete.

On Thursday, March 8, Knox attended the funeral of four of the slain townsmen. Shops were closed and bells tolled in slow, solemn cadence not only in Boston but in neighboring towns. At 4 P.M., several hearses formed a procession on King Street at the scene of the tragedy. They proceeded up Main Street followed by 15,000 to 20,000 mourners, who marched four and six abreast through the narrow lanes. The Boston Gazette reported, "The distress and sorrow visible on every countenance, together with the peculiar solemnity with which the whole funeral was conducted, surpass description."9 The bodies were placed in a vault at the Granary Burial Ground, to be held until the spring thaw allowed for burial. Paul Revere was commissioned to produce an engraving showing a line of British soldiers firing on the inhabitants, which was widely distributed.

With the troops confined to Castle William Island, a sense of normalcy returned to Boston. When passions subsided, many residents realized that war had been narrowly averted, and Whigs and Tories tried to ease strained relations.

On April 12 in London, Parliament acknowledged the success of the boycott and repealed all the duties on imports to America except for tea. When news of the repeal reached the colonies, merchants began to relax the prohibition on British goods. By May, the tactic was abandoned in Albany, Providence, and Newport, followed by New York businessmen in July and by Philadelphia importers in September. By October 12, Boston merchants decided that it was futile to persist in barring British goods and agreed to return imports to their shelves. This was the moment that Knox had been waiting for. Finally, he could order books from London. He began his plans to open his own bookstore and leave the employment of Nicholas Bowes.
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Two weeks later, on October 25, Knox testified in the trial of Captain Thomas Preston. On the witness stand, he was questioned by prosecutor Robert Treat Paine. Knox reported that he had warned the accused officer not to allow his men to fire, an act that was deemed a capital offense, and that although the sentry was visibly shaken and afraid, he was not in danger. John Adams and Knox's former classmate Josiah Quincy provided legal defense for Preston. Upon cross-examination, Knox said that he heard people in the crowd yell, "Fire, damn your blood."10 In his closing argument, John Adams said that Preston could not have ordered the men to load because Knox had stopped him as he approached the scene, and by that time the men had already loaded their muskets. Conflicting testimony in the case led the jury to acquit Preston.

In the second trial over the massacre, which involved the eight soldiers who fired their muskets, Knox provided the same testimony. In December, six of these men were acquitted, while two were found guilty and given a light sentence. Suffolk County sheriff Stephen Greenleaf branded their right thumbs with a hot iron to denote their conviction. Preston sailed for England and was awarded £200 by the government for his troubles relating to the shooting.

Following the trial, Knox focused more of his attention on his plans for a bookstore. He found a suitable shop opposite William's Court in Boston, and he sent an order of £340 for books to Thomas Longman and Sons of London on April 22, 1771. Within eighteen months, his orders totaled £2,066 in value.

Four days after his twenty-first birthday, his friends, the publishers Edes and Gills, ran an announcement of the opening of Knox's store in the Boston Gazette: "This day is opened a new London Bookstore by Henry Knox, opposite William's Court in Cornhill, Boston, who has just imported in the last ships from London a large and very elegant assortment of the most modern books in all branches of Literature, Arts and Sciences (catalogues of which will be published soon) and to be sold as cheap as can be bought at any place in town. Also a complete assortment of stationery."11

Knox's shop became a favorite for Boston's fashionable set to lounge in and discuss the latest topics or literary offerings. Knox was young, well liked, and handsome. His genial personality and charm attracted young women, who in turn brought to the shop young men who might not otherwise be disposed to reading. His friend Henry Burbeck said that "Knox's store was a great resort for the British officers and Tory ladies, who were the ton [vogue] at that period."12

The leading lady in Henry's life, his mother, died that year, eleven days before Christmas, at the age of fifty-three. The cause of her death is unknown. As he laid her to rest, Henry could reflect on the tribulations of her life. She had endured ten pregnancies and watched six infant sons die; she had been abandoned by her husband and left to care for two children. But she had lived to see Henry grow into manhood and open his own business, and for him to gain a measure of respectability in Boston and restore the family's reputation. He could take solace that he had faithfully stood by his mother and saw to her needs in her last years. His only remaining family connection was his fifteen-year-old brother William, whom he put to work helping run the bookstore.

Henry's store quickly outgrew the property at William's Court. He moved to another location near the town house in the center of Boston. He posted notices around town, advertising that he also bound and repaired books, journals, ledgers, and other volumes at short notice and sold books in all languages, arts, and sciences along with a complete line of stationery. He competed with seven other bookstores in Boston and was inventive in advertising books using the novel idea of including blurbs from the literary magazine Critical Review.

When he was not tending his shop, Henry continued his military training. During periods of peace, colonists maintained militia companies ready to protect the frontiers against American Indian attacks and in anticipation of another war with France. In the case that such a war occurred, Henry believed colonists should be prepared. In 1772, he cofounded the Boston Grenadier Corps, an offshoot of Paddock's Train. Knox was second in command. The company designed and ordered tailors to make splendid uniforms, and Knox and orderly sergeant Lemuel Trescott drilled the men in the evenings, choreographing their movements and training them to load and fire cannons and perform battle maneuvers as well as to use a sword, bayonet, and musket. The Grenadier Corps literally stood above the rest; all of its members were taller than five foot ten inches and shorter than six foot two inches, which was Henry's height. By June 8, 1772, the corps was ready to parade its colors before Boston. The men marched before admirers who were impressed by their military bearing. Knox, at the head of the parade, stood tall, broad-shouldered, and dashing.

Knox also kept up his military training through a careful study of books, determined to take an analytical approach in spite of his love for pomp and parade. Not only did he continue to order textbooks on military science, he asked questions of those British officers who frequented his shop.
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Knox felt somewhat cloistered in the bookstore and spent his leisure in daily exercise and outdoor activities. He was close to his brother, and they often went hunting or fishing. Henry was a dedicated angler. The day before his twenty-third birthday, he boarded a small boat with his musket for a hunting expedition on Noodle Island in Boston Harbor. As he was exploring, his shotgun accidentally discharged, sending a blast of shot pellets through the fingers of his left hand. Knox winced in pain and gritted his teeth before summoning the strength to open his eyes to examine the wound, which was bleeding profusely. The pinky and ring fingers on his left hand were gone. His heart sank; one careless moment had left him with an irrevocable loss that could never be undone. He bound the wound and rowed back across the harbor to find two doctors to sew it up. Knox paid one of the physicians three guineas and the other five. He believed they had saved his life. He expressed his gratitude in a thank-you note, comparing himself to a mariner who had weathered a storm and who had emerged with "a firm respect and esteem for the means of his existence. So, Sir, gratitude obliges me to tender you my most sincere thanks for the attention and care you took of me in a late unlucky accident."13

He spent his birthday nursing the wound and trying to bear the pain. He was horrified to look at the injury and felt self-conscious about it. He took out a handkerchief and experimented with ways to hold it so as to veil his wound. For the rest of his life, Knox—even in portraits—would always be seen with a handkerchief wrapped around his left hand.

A few weeks after the accident, he appeared in another parade with the Boston Grenadier Corps as they marched through town in sharp military order to the staccato beat of drums. Henry's friend Burbeck noticed that "Lieutenant Knox appeared with the wound handsomely bandaged with a scarf, which of course excited the sympathy of all the ladies."14

Among those sympathetic was Lucy Flucker, one of the most fashionable young Tory women in Boston, who just days before had celebrated her seventeenth birthday. Watching the parade, she was transfixed by the tall, robust figure of Henry in uniform leading the column, and she immediately inquired about his identity.

Within days, Lucy showed up at Henry's shop and was delighted to find him kind, attentive, and all she had hoped for. He was equally smitten with her. She was a young woman of highly cultivated manners and tastes, blessed with beauty and, as a friend commented, a "bewitching face."15 She had social charm and wit, was known for her intelligence and, as another friend put it, "very fond of books, and especially the books sold by Knox, to whose shelves she had frequent recourse."16 She enjoyed social life, and because she was an eligible and attractive Tory lady, British officers vied for the attentions of her and her sisters at the frequent balls held around town.

Henry and Lucy were, however, from the opposite ends of Boston society. She was the daughter of Thomas Flucker, an affluent businessman who had served as the royally appointed secretary of Massachusetts since 1770. The fifty-four-year-old Flucker was a staunch, high-toned Tory with little patience for the radical element in Boston. He had served on the governor's council, the upper house of the legislature, which was patterned after the House of Lords, from 1761 to 1768 during the controversies over the Sugar Act, the Stamp Act, and the Townshend measures as resistance to Parliament grew.

But despite Henry and Lucy's social differences, a courtship developed, and soon both were expressing love to each other. She called him "Harry" and sympathized with his hard-luck past, the boy who supported his mother and brother at the age of nine, the loss of his father, the sacrifices he made in leaving school, and his dedicated effort to educate himself. She was not repelled by his mangled hand but instead viewed it as a war wound befitting a man of valor—even if it was only the result of a hunting accident.

Lucy also began to share Henry's political sympathies, which directly conflicted with the views of her own family. These differences became exacerbated as the gulf between Tories and Whigs widened in the late autumn of 1773, when news arrived that four ships transporting discount-priced tea that carried a three-pence-per-pound tax were being sent to America. This was an attempt by King George III and Parliament to tempt colonists to accept a British tax in which the cost was offset by the cheap price of the most popular drink in the colonies.

The first of these cargo vessels, the Dartmouth, arrived in Boston Harbor on November 28, 1773. By law, the ship had to be unloaded and the duty paid on its cargo at the end of twenty days, which in the case of the Dartmouth's tea fell on December 16.

To prevent the crates of tea leaves from being unloaded at some quiet moment or in the dead of the night, radical leaders appointed a twenty-four-hour guard to watch the vessel while they tried to work out a resolution that would send the tea back to England. Knox's Boston Grenadiers volunteered to take their turn to prevent the cargo from landing on American soil. As Henry stood watch on Griffin's Wharf, he realized that he was in firing range of a fleet of British battleships that flanked the Dartmouth. By volunteering for the guard detail, Henry publicly identified himself with the colonial cause and was in open and defiant opposition to the convictions and politics of Lucy's family.

Shortly before six o'clock on Thursday, December 16, 1773, the captain of the Dartmouth, Francis Rotch, reported to a town meeting of about 8,000 residents at the Old South meetinghouse that the governor and customs officials refused to allow him to send the tea back to England without the duties being paid. The cargo would be unloaded by authorities the next morning. Within minutes a large group of young men disguised as Mohawk Indians marched to the three tea-laden ships (the fourth had been wrecked on the rocks of Cape Cod) at Griffin's Wharf. They boarded and began to remove the crates, splitting them with mock tomahawks so water would saturate the contents. It is not known whether Henry Knox took part in what became known as the Boston Tea Party. It had been engineered by Samuel Adams and the Sons of Liberty, and those who took part were sworn to secrecy and for the most part did not know the other participants under their disguises.

Massachusetts governor Hutchinson believed war between the colonists and the British was now inevitable and that the inhabitants had gone too far to recede. Yet despite the political polarization in Boston between loyalists and radicals, Lucy stood by Henry.

Her father was greatly concerned over Lucy's infatuation with a young man who was not only her inferior in social standing, but a possible rebel who sought to undermine the authority of King George III, Parliament, and royal officials such as himself. To dissuade his daughter from an ill-considered choice in her heart's desire, he bluntly laid the future before her. Britain was intent on extending its authority in America and settling the interior regions toward the Mississippi, he told her. Additional governors would be appointed and most likely given noble titles. British political and military power would overwhelm those who resisted, and rebels such as Henry faced certain ruin or even worse. If she married this humble bookbinder, she could anticipate a future of poverty or perhaps be reduced to begging from friends for support. The gulf in social standing would mean estrangement from her family, including her dear sisters. One day she would undoubtedly watch as her siblings traveled in fine carriages and attended elegant banquets and enjoyed all that a life of privilege had to offer. And she, living in need, would begin to rank the wants of her purse above the yearnings of her sentimental heart.

Her father told her that if rebels such as Henry resisted British authority to the point of war, she would be married to a traitor and unable to hold her head with dignity as she walked the streets of her hometown. Her husband would be fighting against her brother, who was enlisted in the British army. Lucy's friends were equally discouraging, explaining that her love for Henry could cost her everything, including their friendships.

Yet Lucy's devotion to Henry had grown beyond infatuation into a devoted love. She realized that despite the sacrifices, she could not live without him, and she would forsake her world if she must.

Knox was also going through agonizing turmoil. Because of her father's opposition to their courtship, they were forced to meet in secret and arrange times to run into each other, or to attend dances and public events where they could steal a private moment. They passed notes that revealed their true feelings while maintaining a façade of polite friendship in public. Thoughts of losing her amid all the complications swirling around their courtship gave him moments of grief-stricken panic. They discussed marriage and entertained the idea of eloping. Lucy tried to win over her father, to have him see Henry as she saw him and consent to their marriage.

Henry wrote to Lucy on Monday, March 7, 1774: "What news? Have you spoken to your father, or he to you, upon the subject? What appearance has this [to our] grand affair at your house at present? Do you go to the ball tomorrow evening? I am in a state of anxiety heretofore unknown. I wish the medium of our correspondence settled, in order to which I must endeavor to see you, when we will settle it."17

He expressed his faith in her love: "My only consolation is in you, and in order that it should be well grounded, permit me to beg two things of you with the greatest ardency: never distrust my affection for you without the most rational and convincing proof—if you do not hear from me in a reasonable time, do not lay it to my want of love, but want of opportunity; and do not, in consequence of such distrust, omit writing to me as often as possible."18

Confronted with Lucy's fervent pleas, Flucker gave in and consented to the marriage. Henry and Lucy set a date to exchange vows for Monday, June 20, 1774. Her father wondered whether Knox's radicalism stemmed more from military ambition than political ideals. Through his influence as royal secretary of Massachusetts, Flucker secured Henry a commission in the British army as a lieutenant and then a captain. Knox was flattered but said he had to refuse the offer, which made Flucker acknowledge that Knox's convictions ran deep.

Even before the wedding, the predictions that Henry's business prospects would plummet seemed prophetic. News arrived in Boston in early May that Parliament had retaliated for the Boston Tea Party by passing a coercive port bill that forbade any commercial trade ships in Boston Harbor. Residents approved another boycott of English goods on Thursday, May 12. This would mean a sharp drop in business at Knox's London Bookstore, which dealt almost exclusively in items shipped from England. Henry was left holding the debt for his inventory while being unable to sell the items and satisfy his creditors. The London bookselling firm of Wright & Gill notified him that 5 percent interest would be tacked on to his £350 debt. This debt was over two years past due, forcing the firm to write to him: "It really hurts us to be under the disagreeable necessity of thus writing you."19 Yet despite the prospect of ruining his business, Knox spearheaded an "anti-consumption" league to help enforce the boycott.

The next day, Knox dressed in his militia uniform and marched with the Boston Grenadier Corps to the Long Wharf as British ships sailed into the harbor carrying four regiments of troops and General Thomas Gage, who was ordered to replace Hutchinson as the governor of Massachusetts. As Gage disembarked, he noticed Knox's company marching in precise military movements and commented that he was impressed with their military bearing. The British troops set up camp on Boston Common and began daily exercises.

As Henry and Lucy prepared for their wedding, he had to arrange for his business to survive the boycott. Knox expected the tactic to be effective in forcing a repeal of the Boston Port Act, as similar tactics had been in defeating the Stamp Act and Townshend revenue measures. On Monday, May 30, the day before the Port Act was to go into effect, he wrote to Wright & Gill: "If the act to block up this harbor should continue in force any length of time, it must deeply affect every person in trade here, and consequently their correspondents on your side of the water. But it is expected the British merchants will see their own interest so clearly as to induce them to exert their whole influence in order to get so unjust and cruel an edict repealed."20

On June 1, Knox, along with colonists throughout America, fasted and prayed for Boston as well as for the repeal of the Port Act—and in the hope of avoiding a war. The call for a day of fasting had come from the Virginia House of Burgesses led by Thomas Jefferson and Richard Henry Lee. Jefferson said the result was "like a shock of electricity, arousing every man, and placing him erect and solidly on his center."21

Thomas Flucker worked closely with General Gage to enforce the ban on merchant shipping in Boston Harbor. He and other loyalists also kept a close watch on the defiant Massachusetts General Assembly. Gage had the power to close the legislature down if radicals passed any measures to undermine British authority.

On Friday, June 17, a panting messenger arrived at Gage's office to report that the assembly was passing proposals to send delegates to the upcoming Continental Congress, slated for September, to address the standoff between the colonies and England. Gage frantically drew up an order to shut down proceedings and handed it to Flucker, who raced to the legislature only to find the doors of the session chambers bolted shut. In his frustration, Flucker read the order aloud to the closed door, surrounded by fellow Tories. By the time the assemblymen emerged, they had approved a bill that chose delegates to attend the congress: Samuel Adams, John Adams, the Massachusetts Speaker of the House Thomas Cushing, and prosecuting attorney Robert Treat Paine.

Flucker returned to Gage seething with resentment over the actions of men he deemed rebels to both the king and Parliament. He could not help but feel wounded by the thought that in three days, his beloved daughter Lucy would marry a known rebel sympathizer.

On Monday, June 20, at the height of the swirling controversy, as colonists continued to sign on to the boycott, as British soldiers daily marched through Boston streets and militia companies throughout the region prepared for war, Henry Knox and Lucy Flucker exchanged wedding vows. About a month later, he would be twenty-four years old, and she would turn eighteen, their birthdays just eight days apart.

A friend composed lines of verse for the ceremony in praise of Lucy's decision to risk a promising future for the considerations of her heart:

Blest tho' she is with ev'ry human grace,
The mein engaging, and bewitching face,
Yet still an higher beauty is her care,
Virtue, the charm that most adorns the fair.22

The marriage sparked deep disappointment in Lucy's family and friends. By ignoring their pleas, by standing by Henry as his prospects declined and as he stood in opposition to the most powerful empire in the world, she showed a strong independent streak rare in her social circle.

Their wedded life began in the midst of financial crisis. Henry had to balance his political feelings with concerns for his business. The memory of his father's failed business and the turmoil it caused their family was still fresh in his mind. He tried to maintain cordial commercial relations with both loyalists and Tories. When James Rivington, the New York bookseller and publisher of Rivington's Royal Gazette in New York, sent him five chests of dutied tea on Thursday, July 28, Henry declined the commission. He wrote Rivington: "I forgot my politics—or rather, I have none to communicate at present. Things seem to be pretty much at a stand, since I wrote you."

He reported that the troops in Boston seemed disciplined and for the most part tried to avoid triggering confrontations with inhabitants, who also wanted to avoid another incident like the Boston Massacre. But he noted that militias were growing in ranks and the boycott had spread throughout the New England colonies, even though it had been prohibited by General Gage. Knox could not help but let his politics show in writing Rivington: "The new acts for regulating this government will, I perfectly believe, make great difficulties. The people are in no disposition to receive an act pregnant with so great evils. What mode of opposition will be adopted, I do not know; but it is the general opinion that it will be opposed; hence the key to the formidable force collecting here."23

To further his own military education, Knox often watched the British soldiers drill. He noticed another keen observer of the troops, a thirty-two-year-old Rhode Island Quaker by the name of Nathanael Greene, who was destined to be the closest male friend of his life. Despite the pacifism of Greene's religious upbringing, he harbored an almost overwhelming ambition for military glory. He looked like anything but a soldier, walking with a pronounced limp that was believed to be the result of an accident when, as a boy, he fell from a roof while sneaking to a dance. Quakers are forbidden to dance, and this would not be the last time Greene defied the restrictions of his denomination.

Greene grew up in Warwick, Rhode Island, where he worked in his father's ironworks. He had an early interest in military life. In 1770, he moved to Coventry, Rhode Island, a sixty-mile horseback ride from Boston, to take over a foundry, and soon was elected to the colonial legislature. Three years later, he again defied religious sanctions by attending a military parade and as a consequence was turned out of the Quaker meeting. Undeterred, he organized a stylish militia called the Kentish Guards. Yet Green was denied a commission because of his game knee.

Sharing similar military aspirations as well as political sentiments, Knox and Greene became quick friends and spent hours discussing military strategy and tactics at Henry's bookshop or at Nathanael's Boston lodging, the Bunch of Grapes, which had become a favorite hangout of Whig leaders. Henry suggested several books on military science to him and was not impressed with Greene's knowledge, thinking him "the rawest, most untutored being I ever met with."24

Gage knew of Knox's reputation as a skilled military engineer and grenadier, and he gave orders prohibiting him from leaving Boston. Aware that he was under surveillance, Knox became cautious about what he said and who was listening. Paul Revere's commitment to the colonial cause had not yet come to the attention of authorities. When he visited Knox's bookstore and loyalists or British soldiers were browsing the shelves, Revere pretended to quarrel with Knox over work that had been commissioned by Henry for engraving or silverwork. They had fun with the ruse and shouted insults at each other. Their apparent animosity fueled gossip, and it was widely held that they detested and distrusted each other. British spies approached Revere, seeking information about the rebel bookseller.

Knox sensed that a conflict was coming. He quietly advised the rest of the grenadiers to leave town while they could. Almost all of his company left. Colonists began to slip out of Boston smuggling gunpowder, munitions, and military supplies. Knox tried to gain information about activities outside of Boston and became part of a network of spies. He heard that inhabitants were building up military stocks in cities around the region such as Quarry Hill, between Cambridge and Medford, and at Charlestown, in preparation for the advent of war. The same information came to the attention of Gage, and Tories became alarmed that many of their radical neighbors had closed their homes and disappeared. Boston lay on a round peninsula that at the time was nearly an island, connected to the mainland only by a 120-yard-wide isthmus called Boston Neck. British troops fortified the neck, mounted twenty-eight cannons along its length, and monitored traffic in and out of the city.

Knox's anxiety grew. Although he still entertained military ambitions, if he left Boston, he would surely be tracked down and arrested by royal authorities on charges of treason. He also had his business to consider; he desperately did not want to fail like his father. He was deeply in debt to London booksellers and had to weigh the needs of his young wife and eighteen-year-old brother. If he joined the ranks of the militia, he would be abandoning his wife, his brother, and his business, just as his father had once forsaken his family.

On the first day of September, Gage commanded 260 soldiers to march from Boston to Cambridge before sunrise, and to seize the powder from the town's community gunpowder magazine, and confiscate two cannons. When news of this order spread, thousands of militiamen raced to Cambridge to protest the taking of the items. No shots were fired as the British troops quietly removed the military supplies and commandeered the two field pieces. Wild rumors spread throughout the colonies. According to one report, six colonists had been killed in a desperate battle with British soldiers. According to a report that reached the Continental Congress in Philadelphia a week later on September 8, Boston had been cannonaded through the night and the town lay in ashes and heaps.

In October, a meeting of town leaders throughout Massachusetts approved a provincial congress to operate outside of royal authority, collect taxes, and raise militia companies. This was the first nonroyally authorized state government in the colonies.

Knox was uncertain what he should do. His business was suffering badly from the boycott and the economic strain under the British Coercive Acts or intolerable acts, which were passed as punitive measures in the wake of the Boston Tea Party and included the closing of the town's harbor. In November 1774, he wrote his book distributor in London, Thomas Longman, that he would abide by the boycott and that he was unable to meet his payments for shipments already received. "I had the fairest prospect of entirely balancing our account this fall; but the almost total stagnation of trade, in consequence of the Boston Port Bill, has been the sole means of preventing it, and now the non-consumption agreement will stop that small circulation of business left by the Boston Port. It must be the wish of every good man that these unhappy differences between Great Britain and the Colonies be speedily and finally adjusted. The influence that the unlucky and unhappy mood of politics of the times has upon trade is my only excuse for writing concerning them."25

He asked Longman to lobby for colonial interests, which were closely aligned with the book distributor's own. "I cannot but hope every person who is concerned in American trade will most strenuously exert themselves, in their respective stations, for what so nearly concerns themselves."

The inhabitants around Boston suffered under severe economic hardships. They survived on a steady stream of donations from surrounding colonies of wheat, corn, flour, and other foodstock along with money. Provisions were smuggled in at night on small boats that crossed the Charles River and the back bay of Boston Harbor. Henry may have been broke, but he was not starving. Married life agreed with him, and his waist began to expand. He was still strong and energetic, but his physique became less athletic and more pear-shaped, and his weight began to rise to about 260 pounds, despite the boycott.

On the first day of February 1775, a Wednesday, a second Massachusetts provincial congress, which considered itself the legitimate constitutional government of the colony, convened in Cambridge and drew up plans to begin full preparations for war and build defenses to thwart British aggression. Dr. Joseph Warren, a prominent Boston physician and fiery patriot, was named to head the Committee of Safety. On Thursday, February 23, Warren was directed to ascertain the number of grenadiers from Paddock's old artillery company who could be "depended on to form an artillery company when the Constitutional Army of the Province should take the field, and that report be made without loss of time."26

Knox wondered if he should list himself among those who could be counted on. He considered abandoning his business and leaving it in the hands of his brother. He seemed to clutch at the hope that the boycott could work to prevent a war, as it had before. Knox also had to consider that British soldiers were no longer careful not to insult the colonists. The homes of patriots who had left Boston were looted and vandalized. Soldiers broke into the houses of noted radicals, shattered windows and destroyed furniture. Knox knew that his own business would be targeted. But his hope for peace diminished daily. News arrived that on Thursday, February 27, British forces landed at Salem and captured a colonial arsenal. No shots were fired.

The last advertisement for Knox's London Bookstore appeared in the Boston Gazette on Monday, March 20, 1775, touting copies of a pamphlet sent along by Rivington and written by a young student at King's College in New York named Alexander Hamilton. The ad said: "Just published and to be sold by Henry Knox in Cornhill, price 1 s. 6 d. The Farmer refuted: Or a more impartial and comprehensive view of the dispute between Great Britain and the Colonies, intended as a further vindication of Congress."

Knox had refused to carry Tory pamphlets, but he promoted Hamilton's piece, which proclaimed "[t]hat all Americans are entitled to freedom is incontestable on every rational principle."27

On the evening of Tuesday, April 18, Knox and others around Boston noticed that many of the British troops were not at their usual posts. Dr. Warren walked through the streets trying to find out if they were preparing to march. He sent for Knox's friend Paul Revere to carry a warning to radical leaders outside of the city. Warren suspected that soldiers were being sent to arrest Samuel Adams and John Hancock, who were staying at the home of the Reverend Jonas Clark in Lexington, a town about twelve miles north of Boston. Perhaps their mission was to destroy the storehouse of munitions in Concord, eighteen miles to the north. Word spread that the army was collecting boats along the back bay of Boston Harbor. Knox and others watched closely to divine British intentions. By 11 P.M., 700 soldiers had marched to the west side of town, where they began to climb into boats to cross the harbor. Within a couple hours, the troops formed ranks and began the march from Cambridge. Church bells rang, guns were fired, and flares shot into the night sky as patriots tried to rouse the inhabitants along the road to Lexington.

Early that Wednesday morning, Knox watched the Forty-seventh and Thirty-eighth regiments of about 1,200 Welsh soldiers, carrying light muskets and carting two cannons, leave Boston to support the mission, marching to the tune of "Yankee Doodle" to mock the colonists. Then news arrived that shots had been fired at Lexington between British soldiers under Major Pitcairn and the patriot militiamen. Seven colonial soldiers were killed and nine others wounded.

Knox's heart sank. The war so long anticipated had begun. He could no longer stay out of the conflict. He would have to abandon his business and sacrifice everything he had built and all that he owned. Lucy wanted to accompany him if he left the city. William agreed to stay and watch the bookstore, to try to prevent looters and vandals from destroying the shop.

By Thursday morning, British troops, many wounded, straggled back into Boston. A significant battle had erupted the previous evening in Lexington and Concord as the troops destroyed munitions, spiking two field pieces and throwing 500 pounds of cannonballs and 60 barrels of flour into the river. Samuel Adams and John Hancock had escaped capture. Almost 500 militia-men rushed to Concord's defense and fired at the British soldiers from every direction. After two hours, the king's troops were forced to retreat. On the way back to Boston, they were ambushed by a group of 150 colonists from the line of trees flanking the road. The British suffered nearly 300 casualties. The American loss was 90 men, including 8 killed.

Shortly after the battles of Lexington and Concord, Henry and Lucy dressed in disguises and prepared to sneak out of the city. With his size, however, there was little that Henry could do to hide his identity. Lucy sewed his sword into her coat. The couple said good-bye to William and, under the cover of darkness, slipped out of their house and headed for the waterfront, carefully avoiding the posted guards. If detected, they would be arrested and would spend the war in a British prison. They could even be hanged under charges of treason.

They reached the water safely, and Henry helped Lucy climb into a small boat. They pushed slowly from shore, under agonizing tension so as not to make a sound.

As Lucy watched Boston disappear in the night air, she could not help but wonder if she would ever see her family again, her sisters Hannah and Sally and her brother Thomas. She had forsaken everything for Henry and was about to accompany him to the war. Knox wondered how long his business could last. He knew that it almost certainly would be a casualty of the conflict. Everything he had achieved, rising as a fatherless kid from the tough streets of Boston to become a respectable owner of a popular business, was gone. As he rowed the boat across the river, the couple soon became enveloped in darkness, unable to see Boston behind them or the future in front of them.


TWO
TICONDEROGA

Henry planned to visit the camp of colonial militiamen surrounding Boston and find a secure place for Lucy to live. She pleaded with Henry to allow her to accompany him, but he was concerned about her safety amid the thousands of rowdy young militia soldiers and backwoods-men who filled the army's ranks. He accompanied her to nearby Worcester, where she was taken in by friends. Knox then walked to the Cambridge encampment, which was being called the "camp of liberty."1 In the aftermath of Lexington and Concord, the Massachusetts Committee of Safety put out a call for other provincial militias to aid in the siege of Boston. The force quickly grew to 13,600 men. New Hampshire sent 1,200, and Connecticut provided 6,000. Rhode Island planned to send another 1,500.

Knox quickly saw that the "camp of liberty" was a chaotic collection of hunters, farmers, unemployed seamen, and tyros. Many had little if any military training and lacked discipline or order. He found his way to the headquarters of Artemas Ward, who had been named commander in chief of the hodgepodge of militias. The forty-eight-year-old Ward had made his mark as a lieutenant colonel of the Massachusetts militia during the French-Indian War and had been appointed brigadier general in charge of the province's militia in 1775. Ill during the battles of Lexington and Concord, he had risen to take command of the siege of Boston and was frantically trying to organize the army before the British marched out and attacked. Ward was ecstatic to see Knox. Among the thousands of troops under his command, almost no one had any skill as a military engineer. Henry declined a specific commission and instead suggested that he might be more useful in helping design fortifications throughout the army. Ward agreed.

As Knox surveyed the camp around Boston, he realized that the patriot army had erected few obstacles to bar the British from taking the offensive. His first concern was building a line of defenses at Roxbury, a small town along the road leading from Boston Neck, the only land route out of the town. Knox drafted plans for a redoubt on a hill overlooking Roxbury and put men to work digging entrenchments and building fortifications that could help repel a British attempt to leave Boston or prevent enemy troops from circling around and flanking rebel musket men.

Knox walked throughout the camp and noticed men coming and going as they pleased. When he tried to assess the number of men fit for battle, he found that company commanders could only guess at the figures of troops they could depend on. There was no system to channel food and no allowance for hygiene. The camp stunk from the lack of sanitation. Many men had no rifles, and others had only fowling pieces that discharged buckshot. Fights broke out from rivalries within the mosaic of militias.

News arrived in camp that an expedition headed by Ethan Allen, a militia leader from Vermont, and Benedict Arnold, a Connecticut militia captain, had on May 10 captured Fort Ticonderoga in upstate New York and its rich supply of munitions, which included 78 serviceable cannons, 6 mortars, 3 howitzers, and 30,000 musket flints. Knox thought that the patriots surrounding Gage's 6,500 men in Boston were sorely in need of those supplies. But Ticonderoga was almost 300 miles away, and the ground in between was rugged, hilly forest.

Dr. Warren and the Committee of Safety also were concerned about the lack of training and skill in the American force and on May 16 recommended that Knox "be applied to for supplying the Colony Army with military books."2 Henry could do nothing to acquire books while Boston was occupied and could only recommend books from the library at Harvard College. When he could, he visited Lucy, who had moved into the crowded home of John Cook in Watertown, where the Boston Gazette publishers Benjamin Edes and John Gill also were staying. After the works at Fort Roxbury were complete, Knox helped train gunners. The American artillery received a boost when 12 cannons, 18-pound and 24-pound pieces, arrived with a company from Providence and four more large guns came with another Rhode Island unit.

Many of the soldiers were frustrated by inactivity. Patriot leaders had ordered Ward to attack only if the British fired first. On June 12, Gage posted an order declaring that all rebels who did not lay down their arms and swear an oath of allegiance to the crown would be deemed traitors. When it was learned that the British planned to take Bunker Hill, the strategic height overlooking Boston, the American commanders decided to seize the position first. Knox was sent to reconnoiter the sloping hill and the adjacent Breed Hill, which lay about 1,500 yards north of Boston across the Charles River on the Charlestown peninsula. As darkness fell on the evening of Friday, June 16, 1,200 militiamen marched to Breed's Hill to build a line of fortifications. The next day, the British crossed the harbor in 28 barges with about 3,000 men.

The battle opened when the British cannons on Boston Neck rained fire on the Knox-designed works at Roxbury. Knox responded with cannon fire and demonstrated his marksmanship with the heavy guns. Cannonballs came crashing around his men. It became quickly evident that the colonists were no match for the British firepower.

Knox was awed by the precision of the British gunners aboard the battleships, as the 68-gun Somerset, the 20-gun Lively, the 36-gun Cerberus, the 34-gun Glasglow, and other war vessels opened thundering fire on the Breed Hill redoubt. The redcoats mounted cannons on Copp's Hill, about a mile opposite of the American entrenchments, and sent accurate shots pounding the position. The patriot line atop the hill stubbornly held, however. Gage lost patience and ordered his gunners to level Charlestown. The English artillery from sea and land sent whistling shots against the buildings, which exploded into flying splinters. British soldiers lit the wooden structures on fire, and the town soon was aflame. The carnage was devastating.

Knox watched as the sea of red-clad troops formed a battle line and began the march up the green slope of Breed Hill. After the British neared the crest, a loud volley from colonial guns shredded their ranks and sent the British in retreat, stumbling among the tall grass and fallen bodies. The king's men made a second assault but were again repulsed by the muskets of colonials. On the verge of abandoning the battle, the British received news that the colonists were out of gunpowder. Gage saw his opportunity and ordered a bayonet charge. The Americans were not equipped with bayonets. The redcoats regained their composure to make one final attempt to take the hill. They raced to the top, stepping over their fallen comrades. The armies clashed in brutal hand-to-hand fighting, the British lunging their bayonets to spear the patriots. The Americans scattered in retreat, and the royal army gave up chase after a few hundred yards, too exhausted to pursue.

In what became known as the Battle of Bunker Hill, the British lost 1,150 men to 441 casualties for the Americans. Among the dead were many of Knox's friends, including Dr. Joseph Warren, who had received a commission as a general just four days earlier.

The defeat looked catastrophic for American hopes. Warren had been the most able of the American commanders, and the aging Ward was not up to the task of organizing the army. Optimism was renewed within a few weeks, however. General George Washington, whom the Continental Congress had named to replace Ward as commander in chief, arrived in the Cambridge camp on Monday, July 3, after a twelve-day journey from Philadelphia, accompanied by several New York militia companies and a troop of Philadelphia cavalry. Two days later, on Wednesday, July 5, as Knox walked on an errand to Cambridge, he met Washington and General Charles Lee, who asked him to accompany them to the Roxbury works. As they came upon the line of entrenchments and crescent-shaped batteries, Washington and Lee marveled at Knox's design and breathed a sigh of relief that someone in the disordered Continental Army knew how to build fortifications. Knox reported to Lucy in a letter the next morning: "When they viewed the works, they expressed the greatest pleasure and surprise at their situation and apparent utility, to say nothing of the plan, which did not escape their praise."3

Washington took an instant liking to Knox even though they came from very different worlds. The general, addressed as "Your Excellency," hailed from the pinnacle of hierarchical Virginia and was a wealthy planter with a large estate and hundreds of slaves. Knox came from the rough side of egalitarian Massachusetts. But they shared a rugged physical quality. Both were tall, energetic, active men. As Washington talked with Knox, he found that Henry possessed an analytical mind and sound judgment as well as a deep understanding of the army's shortcomings. The forty-three-year-old Washington, who was childless, surrounded himself with promising young men whom he treated as surrogate sons. Knox, who was just short of his twenty-fifth birthday, was pulled into this familial circle. From Watertown, Henry wrote in a July 9 letter to Lucy: "General Washington fills his place with vast ease and dignity." He added that he had to rush off to wait on the commander in chief. Two days later, he wrote: "The new generals are of infinite service in the army. They have to reduce order from almost perfect chaos."4

Washington believed that discipline and corporal punishment were needed to rein in the unruly troops. One soldier was given the penalty of twenty lashes for "abusive language to Colonel Gridley. The General confirms the sentence, and orders it to be executed after prayer time tomorrow."5

Another soldier received thirty-nine lashes for robbing the surgeon general of the army. After Colonel William Prescott was found guilty of "threatening and abusing a number of persons," a court-martial sentenced him to the humiliation of riding "the wooden Horse, fifteen minutes."6 Knox heartily approved of the army crackdown: "I think they are in a fair way of doing it."7

Knox was pleased to see that Nathanael Greene, the commander of three Rhode Island regiments, had arrived in camp. On June 22, 1775, Congress appointed Greene one of seven brigadier generals in the quickly fashioned Continental Army, with Green being the youngest.8 The record is unclear how Greene jumped from military novice to the youngest brigadier general in the patriot army in merely a year, and whether it was political connections or the result of his ardent study on field strategy, tactics, and engineering.

In Philadelphia, Massachusetts delegate to Congress John Adams believed the reorganization of the army did not include enough New England men among the officer ranks. He recommended to his colleagues that Knox, among others, should be appointed to a lucrative post such as quartermaster general, commissary of musters, or commissary of artillery. Some congressmen felt those appointments should be left up to Washington. Feeling a bout of regional pride, Adams wrote to the Massachusetts Committee of Safety on July 23 with a list of local men, headed with Knox's name, to support for promotion, who "are well qualified for places in the army, who have lost their all, by the outrages of tyranny, whom I wish to hear provided for. . . . They could be made Captains or Brigade Majors, or put into some little places at present I am very sure, their country would loose nothing by it, in reputation or otherwise."9

Washington, however, was already considering an appointment for Knox within the army. Henry regularly dined with him and generals Charles Lee, Israel Putnam, William Heath, Nathanael Greene, and Horatio Gates. Washington and Lee asked about Lucy and invited her to dine with them. On Friday, September 22, she attended a dinner at Washington's residence, where she displayed the charm and genteel manners that had once made her so popular among her Tory friends.

The next day, Knox was relieved that she had left the camp when the British artillery opened a cannonade on the American position. Henry was not impressed with these grenadiers, who were not as skilled as the gunners aboard the battleships who leveled Charlestown. He wrote to his brother on September 25 with a sense of bravado: "Let it be remembered to the honor and skill of the British troops, that they fired 104 cannon-shot at [our] works, at not a greater distance than half point blank shot—and did what? Why, scratched a man's face with the splinters of a rail-fence! I have had the pleasure of dodging these heretofore engines of terror with great success; nor am I afraid they will [hit me] unless directed by the hand of Providence."

In Congress, Samuel Adams and John Adams continued to push for New England officers in Washington's army. Other delegates complained about the apparent lack of qualified military men in Massachusetts suitable for promotion. On September 26, Samuel Adams wrote to Elbridge Gerry, a patriot leader in a town about 15 miles up the Atlantic coast called Marblehead: "Until I visited headquarters at Cambridge, I had never heard of . . . the ingenuity of Knox and [Josiah] Waters in planning the celebrated works at Roxbury. We were told here that there were none in our camp who understood this business of an engineer, or anything more than the manual exercise of the gun. This we had from great authority, and for want of more certain intelligence were obliged at least to be silent."10

Samuel apparently gave his second cousin John Adams the same information, for on Thursday, October 5, 1775, Adams wrote to John Thomas, a brigadier general stationed at Roxbury: "I beg your opinion in confidence of two gentlemen, Mr. Henry Knox and Mr. [Josiah] Waters, whether they are qualified for engineers and whether they have studied the sublime art of war, I mean fortifications and gunnery whether they are sufficient masters of those sciences to hold any considerable employments in that branch of the service."11

Thomas wrote Adams praising Knox's qualifications and recommended him for a commission in the army. On October 23, a congressional committee recommended that Knox be appointed a lieutenant colonel rather than a full colonel. When this news arrived in Cambridge, Knox was hurt by the slight. He wrote to John Adams: "I have the most sacred regard for the liberty of my country and am fully determined to act as far as is in my power in opposition to the present tyranny attempted to be imposed upon it—but as an honor is comparative, I humbly hope that I have as good a pretension to the rank of colonel as many now in the service, the declining to confer which by the delegates not a little surprised me. If your respectable body should not incline to give the rank and pay of colonel, I must beg to decline it. But I will do every service in my power as a volunteer."12

Knox held out hope for a commission, writing Adams that the commander of the artillery, stricken with poor health, was unpopular with his men. Henry expected that the commander in chief would soon reorganize the regiment's command and that he was a likely replacement as its leader. To Adams, he confided: "[The] other field officers of the regiment wish it and I have great reasons to believe, the generals too. . . . It ever appears to me to detract from the merit of a person when he takes the liberty to recommend himself—nothing but the flattering idea of being in a small measure assisting to free my country would induce me to do it."13

Washington, who was trying to transform the variety of provincial militia units into regiments of the Continental Army, wanted Knox as a key commander. On November 2, the general acknowledged his impact on fortifications throughout the army in a letter to Connecticut governor John Trumbull, explaining: "Most of our works which have been thrown up for the defense of several encampments have been planned by a few of the principal officers of the army, assisted by Mr. Knox."14

Washington's other major concern was shoring up the sagging Continental artillery regiment, which was under the command of the aging Colonel Richard Gridley, a veteran of the French-Indian War who had been commissioned by Congress as colonel of artillery on September 20.15

Congress also urged Washington "that an attack upon Boston if practicable was much desired." At a war council of his top commanders, all eight generals present disapproved of an assault. British cannons kept the army at bay, and the Continental artillery was inferior to the British in skill as well as in firepower. Furthermore, Washington received intelligence from John Hancock, president of the Continental Congress, that an American spy in London reported that a large number of cannons were being prepared to be sent to Boston along with 400 artillery soldiers.

Washington needed an energetic and resourceful artillery leader to replace the infirm Gridley. David Mason, the man next in command under Gridley, agreed to serve as a lieutenant colonel of artillery of the regiment if Knox was appointed colonel. Several gunners from Paddock's old Grenadiers agreed to serve under Knox. On November 8, 1775, Washington wrote to Congress: "The council of officers are unanimously of the opinion, that the command of the artillery should no longer continue in Colonel Gridley, and knowing of no person better qualified to supply his place, or whose appointment will give more general satisfaction, have taken the liberty of recommending Henry Knox."16

Contingent on congressional approval, Knox was to be promoted to the rank of colonel to lead the army's artillery corps without ever having served a single day as a private in the army. When Washington informed Henry that he was to take over the army's artillery, Knox teasingly asked where the artillery was. Washington admitted that there was almost none to speak of. As flattering as the prospect of promotion certainly was, Knox knew that a monumental task lay before him. America did not even possess a foundry to produce cannons and had, under colonial rule, been prohibited from building one. For decades, the colonies had relied on England to supply its militia with field pieces. The American army had but one artillery regiment of about 635 men and only about a dozen heavy guns.

Within a few days, a letter from Congress dated October 23 arrived that authorized cannons at Fort Ticonderoga to be procured for service at Cambridge. This was much easier decreed than done. The fort was 300 miles away from Washington's army, separated not only by distance but rolling hills, winding rivers, and lakes. The roads along the way were seldom used and not worn solid by heavy traffic, much less the tonnage of cannons. Although most of Washington's generals thought this solution offered no help at all, Knox proposed that he make the trip and bring the cannons back to Massachusetts. The commander's circle advised against the plan. It almost certainly would fail, and at a time when embarrassment to the army would hurt enlistments and embolden the British and Tories. The expenditure would divert badly needed funds to a hopeless cause. But Washington overruled the objections. He saw something in Knox, his energy, his ingenuity, and his determination, that made him believe the young man could overcome seemingly impossible obstacles.

Perhaps Washington thought of himself at the beginning of his own military career, twenty years earlier, when he was sent on a mission through hostile Indian country to forward the British demand that the French vacate forts and land within the Ohio Territory claimed by England. Washington had made his name and reputation by the mission and his subsequent report, which was widely published and praised. He also had to consider that Knox was a native of Boston and would be highly motivated to rescue his home-town, regardless of the personal costs.

As Knox began his preparations for the mission, Lucy expressed her unhappiness about the prospect of being separated from her husband. Pregnant and without her family, she would struggle just to survive. But she also understood that a continent depended on him not to fail. Henry promised to write as often as he could as a reminder that she was constantly in his thoughts.

In Philadelphia, Washington's letter recommending that Knox be promoted to colonel had not yet arrived when John Adams wrote to Henry on November 11: "I have been impressed with an opinion of your knowledge and abilities in the military way for several years, and of late have endeavored, both at camp, at Watertown and at Philadelphia, by mentioning your name and character, to make you more known, and consequently in a better way for promotion. It was a sincere opinion of your merit and qualifications, which prompted me to act this part and therefore I am very happy to be able to inform you, that I believe you will very soon be provided for according to your wishes, at least you may depend upon this that nothing in my power shall be wanting to effect it."

Adams continued to be obsessed with the poor ratio of New England commanders in Washington's army, and apparently he was embarrassed by criticism from his colleagues that his area lacked men with military know-how and engineering skills.

Although, as he pointed out to Knox, Adams "held a place in the Great Council of America," he needed intelligence from the American army. He asked Henry to provide "the name, rank and character of every officer in the army, I mean every honest and able one, but more especially of every officer, who is best acquainted with the theory and practice of fortification and gunnery. What is comprehend[ed] within the term engineer? And whether it includes skill both in fortification and gunnery—and what skillful engineers you have in the army and whether any of them and who have seen service and when and where."17 Adams also asked for a list of the best books on military science in the Harvard library.

Washington issued Knox orders on Thursday, November 16, to take stock of supplies in the artillery corps and to inventory its needs, then to proceed first to the New York Provincial Congress and then to Albany to procure and send supplies to Cambridge. He was then to go to Fort Ticonderoga in upstate New York or even as far as St. John's in Quebec, if needed, to gather as many cannons and as much munitions as he could cart back with him.

"The want of them is so great, that no trouble or expense must be spared to obtain them—I have wrote to General Schuyler, he will give every necessary assistance that they may be had and forwarded to this place, with the utmost dispatch," Washington wrote.18 He also wrote out a expense requisition for Knox to receive $1,000 in Continental currency, which had recently been authorized by Congress. In an afterthought postscript, the general reminded him not to forget flints for the muskets. The commander also gave him letters of introduction and a formal request for the New York Congress to give Knox "all the assistance in your power."19

Knox was provided with letters to present to General Philip Schuyler (future father-in-law of Alexander Hamilton), stationed in New York, ordering him to send much-needed supplies to Cambridge, including "powder, lead, mortars, cannon, indeed of most sorts of military stores. For want of them, we really cannot carry on any sort of spirited operation." Washington also reported that a train of British artillery had recently arrived in Boston along with reinforcements of men from five Irish regiments.20

In these letters, Knox was introduced under the title of "esquire" and as "an experienced engineer." A private citizen was in charge of the artillery of the fledgling Continental Army. Knox had no way of knowing this fact, but a day after he received Washington's orders and letters, 300 miles away at the Continental Congress in Philadelphia, the general's recommendation for his promotion was read. With the urging of John Adams, Congress approved, and the body's journal noted: "Whereas it is become necessary to appoint another colonel of the regiment of artillery, in the room of Colonel Gridley, on account of his advanced age . . . Henry Knox, Esqr. was unanimously elected."21

After taking account of the artillery regiment's needs, Henry said goodbye to Lucy and set off. He and his nineteen-year-old brother, William, who had managed to slip out of Boston after Henry's business had been vandalized, traveled on horseback and headed for New York City in their first extended trip from home. Most of the trees had shed their leaves, and the cool autumn air surely reminded Henry of the onset of winter and the difficulties he would face during the expedition. While passing through Marlboro, Massachusetts, they were caught in the most violent northeastern storm he had ever seen. They bunkered down in the pouring rain and chilling wind. After drying out, they resumed their trip.

Henry and his brother reached the northern army in New York City on Saturday, November 25. He was waited on by Colonel Alexander McDougal of the First New York Regiment. Like Knox, McDougal had been a merchant and shopkeeper before the war. Knox presented his letters from Washington, and McDougal said he would meet with the New York Provincial Congress over the matter but had no doubt that the commander and chief could, for the most part, be accommodated. He could not agree to send some of the heavy cannons but promised to provide several smaller field pieces along with shells and other munitions to Cambridge. To Knox's surprise, he discovered that a foundry for casting cannons had been completed in New York, and guns could be produced cheaper than imports.

On Monday, November 27, Knox wrote Washington with the news of an accessible foundry: "I very sincerely wish your excellency had been acquainted with this circumstance and charged me with a commission to have a number cast for the camp. . . . If you should think proper to have some done and will give orders to Colonel McDougal or some other gentleman of this city—the foundry will execute one in two days after he shall receive the orders—and in any number in proportion. He can also cast brass mortars."22

Knox explained to Washington that McDougal "gave such reasons for not complying with the requisition for the heavy cannons as would not be prudent to put to paper." It was likely that stripping the city of big guns would make it vulnerable to attack. That meant, Knox told Washington, that the army at Cambridge would have to rely on the big guns he could drag from Ticonderoga. Washington needed the most powerful cannons against the British battleships in the harbor and to reach Boston from the surrounding shores of the harbor.

Knox and his brother left New York City on November 28 and headed north along the Hudson River. A bitter winter wind blew across their faces, and on Monday, December 4, a heavy snowstorm began as they reached Fort George. The outpost sat on the south end of Lake George, a long, narrow body of water that stretched north for more than twenty miles to meet Lake Champlain. His destination, Fort Ticonderoga, was at the confluence of the two lakes. By 2 P.M., they had reached Fort George.

Knox decided to spend the night there and to set sail early in the morning. He was given lodging in a one-room cabin, which, due to a lack of space, he shared with a captured British soldier, Lieutenant John Andre, who was being escorted south to Lancaster, Pennsylvania, with others to await a prisoner exchange between the two armies. As Knox and Andre sat before the crackling fire, they developed an instant liking for one another. Knox was careful not to reveal his purpose for traveling to the fort and, dressed as a private citizen, appeared to have no military connection. Andre said that he was a member of the British Seventh Regiment, stationed at Fort Chambly on the Sorel River in Canada. Knox found that Andre loved literature and, like Knox, was an ardent student with a variety of passions. Under different circumstances they might have become good friends, and Andre's personality and intelligence left a lasting impression on Henry.

Knox rose early the next morning, December 5, to set out on the trip across the lake. He needed to sail his cargo across the water before it became capped with ice. Yet he also depended on cold, snowy, winter weather to set in for the overland journey. "Without sledding, the roads are so much gullied that it will be impossible to move a step," he wrote in a dispatch to Washington.23

At Fort Ticonderoga, Knox found guns ranging from 12-inch howitzers to 11-foot cannon that weighed 5,000 pounds apiece. The total weight of the load that he expected to drag to Boston was almost 120,000 pounds. Knox ordered the men at the fort to drag the massive load to the shores of the lake, where they were shipped aboard gondolas, bargelike scows, and dugout canoes, and then portaged a short distance to the northern tip of Lake George.

By three o'clock Saturday, Knox left William in charge of the slow, heavy-laden vessels while he climbed into a canoe and pushed off from shore, intent on hastening to Fort George to check on the sleds and oxen for the land leg of the mission. Knox reached the opposite end of the lake and Fort George on Monday, December 11, and contracted a local militia captain to round up 40 sleds that could carry 5,400 pounds apiece and oxen teams to pull them.
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Back in Cambridge, as he anxiously waited on news from Knox, on December 12 Washington received a letter, dated December 2, from John Hancock with Henry's commission as a full colonel enclosed.24 Washington immediately issued a general order that day that read: "The Honorable Continental Congress having been pleased to appoint Henry Knox Esqr. Colonel of the Regiment of Artillery, upon the new establishment; he is to be obeyed as such."25

Henry, at the far outpost of Fort George, would not hear of the promotion for weeks. His more immediate worry was the dropping temperature as he scanned the horizon for any sign of the boats from Fort Ticonderoga. He tried to push thoughts of disaster from his mind as he viewed the ice beginning to form on the surface of the lake; it could become impassible at any time. If a deep freeze descended, the mission would be completely stalled until a spring thaw. At 2 P.M. on Wednesday, December 13, he sent the crew of an express boat back up the lake to inquire about the delay. He soon received the news that a strong wind had beaten against the sides of a scow, which then foundered and became engulfed with water and sank. His brother William was on that scow. But a note from William soon arrived that the craft had gone down close enough to shore, with its gunnel above water, for the crew to bail out the vessel. They only waited for the wind to pick up to resume their trip. By Saturday, December 16, all the boats, along with his brother aboard the resilient scow, had arrived at Fort George. The cannons were unloaded, the crews brought them within the stockade walls of the fort, and Knox paid off the boatmen.

He then turned his attention to the sleds and teams of oxen and horses that Schulyer and Squire were rounding up. With the cannons safely over the lake, Henry welcomed the onset of winter weather and prayed for snow. He wrote to Washington on December 17 that the lake crossing took ten days, as he had expected, and the mission was on schedule despite the setbacks: "It is not easy to conceive the difficulties we had in getting them over the lake, owning to the advanced season of the year and contrary winds; but the danger is now past, please God, they must go." He expected by Wednesday to have 42 strong sleds and more than 160 oxen, and 500 fathoms of sturdy three-inch rope to haul the 43 cannon and 16 mortars as far as Springfield, Massachusetts, where he planned to get fresh animals for the final leg of the journey. He told Washington that he planned to follow a route through Kinderhook, Great Barrington, and on to Springfield, but the mission could not continue without another snowfall to provide a sufficient base to "make the carriage easy." Knox sanguinely predicted that the caravan could cover twenty miles a day and would arrive in Cambridge by New Year's Day to "present to your Excellency a noble train of artillery."26

Henry's thoughts had constantly been with Lucy during the mission, and he wrote her that day: "Had I the power to transport myself to you, how eagerly rapid would be my flight."27

Knox soon realized that he had to scuttle his timetable. No snow fell, day after frustrating day. On Christmas Eve, he left the teams with instructions to move out to Albany, usually an eight-day trip, as soon as the weather permitted. He traveled south on foot to Fort Miller, where a local judge procured a carriage that took him near Glen Falls. He proceeded to Saratoga and, by the afternoon, he saw to his elation that it was "snowing exceeding fast."

Henry awoke on Christmas Day at Ensing's tavern to view what he must have regarded as a holiday gift from heaven: a two-foot blanket of pristine snow. He braced himself for the bitter temperatures and wind, and headed for Albany, where he reached General Schuyler's headquarters by 2 P.M. on Tuesday, December 26. "I almost perished with the cold," he wrote in his journal.28

He and Schuyler rounded up sleds and transports for the next sixty-two-mile leg of the mission, destination Springfield, putting out a call and offering to pay anyone who sent sleighs and horses twelve shillings per ton hauled for each day of the trip. To Henry's dismay, the temperature began to rise, the snow started to melt, and the rivers began to thaw. On January 2, a day after Knox had told Washington that he would arrive in Cambridge, he still had most of the journey before him. In desperation, he ordered soldiers to pour buckets of river water over the ford in the Hudson to reinforce the ice, an effort that proved useless.

On January 4, he wrote to Washington: "The want of snow detained us some days and now a cruel thaw, hinders [us] from crossing the [Hudson] River, which we are obliged to do four times from Lake George to this town."29 He explained to Washington that "these inevitable delays pain me exceedingly as my mind is fully sensible of importance of the greatest expedition in this case." General Schuyler wrote Washington a letter in support of Knox, blaming the delay on "the uncommon mildness of the weather for several days past. One frosty night if not deferred too long, however, will put everything in order."30

To ease his anxiety, Henry wrote to Lucy late that evening. He had wanted to share so many sights along his journey with her. She would have appreciated the view of New York City, he thought, and he wished he could have shown it to her. "New York is a place where I think in general the houses are better built than in Boston," he wrote her. "They are generally of brick and three stories high, with the largest kind of windows. Their churches are grand, their college, workshop and hospitals most excellently situated and also exceedingly commodious; their principal streets much wider than ours. The people—why the people are magnificent; in their equipages, which are numerous; in their house furniture, which is fine; in their pride and conceit, which are inimitable; in their profaneness, which is intolerable; in the want of principle, which is prevalent; in their Toryism, which is insufferable, and for which they must repent in dust and ashes."31

Albany had only a third of the population of Boston, he wrote, about 5,000 to 8,000 people, whom he believed were "honest enough, and many sensible and polite." He closed the letter: "It is now past twelve o'clock, there I wish you a good night's repose, and will mention you in my prayers."32

The much-welcomed frost came on Saturday, January 6, and on Sunday the van of the procession of sleds headed out from Albany and crossed the Hudson, bound for Springfield. Schuyler jotted an excited note to Washington: "This morning I had the satisfaction to see the first division of sleds cross the river. Should there be snow all the way to Cambridge, they will probably arrive there about this day [next] week." Knox made a similar estimate of eight or nine days for the journey. He had inspected the ice and was careful not to test its strength too much. Almost all the cannons in the lead division were over when the last one crashed through the cracking surface, despite Knox's precautions. Ropes were secured to the cannon and it was rescued, with the assistance of many of the townspeople of Albany.

At 8 A.M. Monday, January 8, Knox was again at the river supervising each crossing. Along the shores, inhabitants and soldiers watched throughout the day, many holding their breath as each team inched across the precarious bridge of ice. Teamsters walked the animals slowly to prevent the hammering of hooves on the fragile ice, but they still needed to move with enough celerity and momentum to tow the weighty cargo. The teams had to work hard against the slippery surface. At the completion of each successful crossing to the east side of the Hudson, onlookers cheered, and heads shook almost in disbelief. Knox wrote thankfully in his journal that the teamsters had "proceeded so carefully that before night we got over twenty three sleds."

Thanks to a continued cold front, most of the sleds crossed the river the next morning, and at noon Knox rode on ahead, traveling south about fifteen miles on the Old Post Road to pass through Kinderhook and then continuing another nine miles to Claverack, on the edge of the Berkshire Mountains. He decided to ride to the snow-covered crest of one of the highest elevations and see if he could spot the teams behind him. He noted that he could "have almost seen all the kingdoms of the earth."

The next stretch of the trip was over a difficult twelve-mile stretch of mountainous passes through the Berkshires and a dense pine forest called Greenwoods. The animals quickly became exhausted. It seemed "almost a miracle that people with heavy loads should be able to get up and down such hills as are here," Knox noted in his diary. Many of the teamsters became discouraged. It took Henry "three hours of persuasion" and cajoling as he appealed to the teamsters' patriotism and stoked their desire for these guns to avenge the sufferings inflicted by the British before the teams were moving again.33

After emerging from the mountains and forest, the trekking was somewhat easier along an old American Indian trail. When Knox arrived at West-field, Massachusetts, ten miles short of Springfield, inhabitants came out to see the curiosity, bring food, cider, and whiskey for the crews. Many local militia leaders turned out to meet Knox; in fact, they all seemed to boast of leading one company or another. Knox commented, "What a pity it is that our soldiers are not as numerous as our officers."34 Knox agreed to unleash some fireworks and directed the men discharge an eleven-foot, twenty-four-pound cannon to entertain the local residents.

Knox rode ahead and reached Cambridge on Wednesday, January 24, to report to Washington, who was overjoyed to hear that the artillery would arrive in the next few days. Knox finally learned that his appointment as a full colonel had been approved by Congress and he would head the army's artillery corps of 635 men. His mission had taken twenty-four days longer than his prediction on December 15. Instead of fifteen days, the return trip took forty days, and the entire mission stretched for about fifty-six days. The rest of the train reached Framington, about ten miles from Washington's camp, on January 25. John Adams, who was dining nearby with Elbridge Gerry, heard about the procession and went to see it. He excitedly scribbled down an inventory of the load: "nine eighteen-pounders, ten twelves, six to nine pounders, three thirteen-inch mortars." He wrote in his diary that the sight made his dinner that night taste "very agreeably."35 His support for Knox's promotion in the Continental Congress had not been misplaced, and Henry was already producing significant results. Washington's faith in Knox had been reaffirmed as well. As a token of his appreciation, Washington sent an invitation on Thursday, February 1, for Henry and Lucy to join him and Mrs. Washington for dinner the following day. Lucy had been bored and lonely during the two months of her husband's absence and was ecstatic over a social invitation. At 2 P.M., she and Henry were received by the Washingtons. Martha, who came from an affluent family atop the social hierarchy of Virginia, instantly took to the pregnant Lucy and was pleased at her vivacity and cultivated manners.

Knox had little time to recuperate from his exhausting mission and immediately went about putting the army's artillery in order. He decided that the forty-three cannons and sixteen mortars taken from Ticonderoga did not completely fill his needs. He wrote to General Charles Lee, who had headed to New York City, with a requisition for more guns. He was pleasantly surprised to learn that shortly after he had left camp on his mission, the American can ship Lee captured the British transport Nancy outside of Boston. The vessel was laden with military supplies, including 3,000 shells for twelve-pound guns and 4,000 shells for the six-pounders. The spoils also provided the army with 10,500 flints, 2,000 muskets, and a supply of musket balls. But for all of Knox's efforts over the past two months, his artillery supplies lacked one critical component: powder. The cannons were useless without it.
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Knox accompanied Washington and his staff on Sunday, February 11, as they rode beyond the Roxbury works and ventured up Boston Neck to get a glimpse of the enemy defenses. They dismounted and had walked about half a mile when they spotted a British officer riding hard in their direction. Cannon fire erupted from the British fortifications as the Americans raced back to their horses. No one was injured. Knox along with Washington and his men must have berated themselves for this reckless bit of daring. Had the commander in chief, his staff, and his top artillery commander been killed or captured, the damage to the American cause would have been catastrophic.

Washington felt tremendous pressure from Congress and many leaders around the country to order a strike at Boston. He also was desperate to attack and felt a golden opportunity was slipping away. Because of the small amount of powder on hand, he thought that an artillery bombardment would be ineffective and would destroy sections of the town without dislodging the British. Instead, he favored taking advantage of a strong track of ice that lay across the harbor between Dorchester Heights and Boston, where his soldiers could march into the city and avoid the fortifications and cannons at Boston neck. He believed they needed to strike quickly before the king's troops received reinforcements, which were expected any day, and estimated that he had a superior force of 8,797 men fit for duty and another 1,405 available against 5,000 British regulars in Boston. At a council of generals on Friday, February 16, Washington urged "that a stroke well-aimed at this critical juncture might put a final end to the war and restore peace and tranquility so much to be wished for."36 But his generals disagreed and wanted to wait for powder for Knox's guns and additional militia troops from other states. Only half of the anticipated men promised by other colonies had arrived.

Washington wrote pleading letters to other colonies, such as Connecticut, that had not sent the amount of powder that had been pledged, along with an admonition to Congress to supply the deficiency of military supplies. On February 18, Washington told Knox that Connecticut was sending 3,000 pounds of powder, which Henry said would provide his guns with enough ammunition to force the king's men from the city. The critical point of his plan was for the army to take Dorchester Heights, which overlooked Boston Harbor. His aim was to mount his big guns on the heights to attack the royal battleships. By February 26, while the army waited for the powder, preparations were underway for a major attack. Knox readied his guns to fire on the city from three sides: Roxbury from the south, Lechmere's Point from the north, and Cobble Hill from the west. On Saturday, March 2, Knox ordered his men to begin a cannonade of his hometown. Shells whistled into the town, panicking inhabitants. Soldiers and townspeople scrambled for any kind of cover. "The shots and shells were heard to make a great crashing in the town," the Pennsylvania Journal reported.37 The British opened fire from batteries at the neck and along the west side of Boston.

The American troops, meanwhile, watched from behind their entrenchments to see if the British would march out of Boston in an attempt to stop Knox's guns. The bombardment was a diversion, however; Knox planned to level a more serious blow. On Monday evening, March 4, as the cannons blazed uninterrupted, 2,000 men under the command of General John Thomas marched to Dorchester Heights. Under Knox's direction and with the help of 400 oxen, the heaviest guns from Ticonderoga were hauled up the hills and mounted in a position to strike at the city and the battleships in the harbor. Entrenchments were dug throughout the night, and by morning the guns were afforded secure spots from enemy fire. Washington wrote enthusiastically to Congress that this tactical victory was "equal to our most sanguine expectations." An American captain who slipped past the British posts to escape occupied Boston during the confusion of the attack reported that the "bombardment and cannonade caused much surprise in town as many of the soldiery said they never heard or thought we had mortars or shells."38 The mission to Ticonderoga had been completely undetected by the British.

Knox's artillery corps continued to shell Boston on Tuesday, the missiles ripping through houses, sending chunks of brick and splintered wood flying. A British admiral spotted the new works on Dorchester Hills and immediately recognized the danger to the fleet and the royal army. He sent an urgent message to General William Howe, who had taken over command in Boston from Gage the previous October. Howe immediately ordered an attack on Dorchester Heights and sent men aboard marine transports to Castle William Island in preparation to launch the assault. But a furious wind sprang up and continued through Wednesday, preventing the British from landing troops on the shores surrounding Dorchester. During that time, Knox continued to direct the mounting of additional cannons on the works, and Washington sent thousands of troops to support the position. When the wind died down, Howe realized "that I could promise myself little success by attacking them under such disadvantages; wherefore I judged it most advisable to prepare for the evacuation of the town."39 The troops on Castle William returned to Boston to pack for the retreat. Many felt bitter about the order to move out; throughout the siege, their commanders had promised that reinforcements would arrive and that they would destroy the American army and conquer Massachusetts in the spring. Now, just days before help was to arrive, the regulars were forced to accept defeat. Knox's Ticonderoga mission provided the Americans with punishing firepower. The British battleships could no longer remain safely in the harbor.

At eight o'clock on St. Patrick's Day, March 17, Knox watched a flotilla of small boats in the harbor loaded with soldiers heading for seventy-eight ships that appeared on the horizon. More than 8,900 soldiers and 1,100 loyalists left town to sail for Nova Scotia. Among the fleeing population was Henry's former teacher at the Boston Latin Grammar School, John Lovell. In recent years, Lovell and his patriot son had differed in their views on the Anglo-American conflict and had taught at separate ends of the one-room school, each proclaiming the justness of his side. His son had been imprisoned by the British during the occupation. Also among those leaving was Adino Paddock, who led Knox in the artillery company the Train and had remained a loyal Tory. Most disheartening for Lucy Knox was that her father, Thomas Flucker, who remained the royal secretary of Massachusetts, boarded a ship along with her mother and sisters, never to return to America.

Shortly after the last of the British soldiers left, American troops marched in and took possession of Boston "in the name of the 13 United Colonies of North America."40

In large part due to Henry Knox, Washington could claim his first victory of the American Revolution and report "with the greatest pleasure" to Congress the liberation of Boston.41 No one played a more critical role in the triumph than Knox, who not only overcame remarkable obstacles in dragging the cannons from Ticonderoga to enable the success but also commanded the artillery corps that secured victory. The triumph remains one of the most significant military victories in U.S. history, for it boosted hopes for independence in that heady spring of 1776 at a time when provincial congresses were deciding whether to authorize their delegates to the Continental Congress to support a break with England; it quieted claims that the British military could not be defeated; and it came at a time when many delegates to the national Congress had not yet left for Philadelphia and were canvassing their constituents about their feelings toward independence. When he asked Virginians, Thomas Jefferson found that "I may safely say nine out of ten are for it."42

Without the victory at Boston, support for nationhood would have seemed a hollow cry based on unrealistic expectations. By forcing the British out of this stronghold, the Americans showed they could indeed fight against the world's most powerful army. The triumph gave them something to build their hopes on, and thoughts of defeat were pushed aside for the season. Henry Knox had not only played a leading role in liberating his hometown of Boston, but he had given the impetus for Americans to support liberating their land from British rule and push toward independence and nationhood.
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