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Introduction to the Lyra Series

THE LYRA SERIES IS DEAR TO MY HEART, partly because it was the first imaginary world I created for my novels and partly because it includes the first two novels I ever wrote, Shadow Magic and Daughter of Witches. I learned an enormous amount from writing those books.

I also learned a great deal from running Daughter of Witches through my very first critique group, the Scribblies. I was several chapters into the first draft when we started the group in 1980, so it was the first thing I submitted for comment, a chapter or two at a time. Shadow Magic had already been under submission to publishers for nearly two years. When it finally sold, I did run some of the revisions through the group, but I didn’t make any of the more drastic changes people suggested. I worried that I might turn the book into something the editor wouldn’t like; after all, she’d bought its original version. So I concentrated on the parts where the editor herself had requested changes (there were plenty) and left everything else pretty much alone.

Daughter of Witches was my first attempt at writing a single-character, tight third-person viewpoint, and I cussed my way through large portions of it as I tried to figure out how to get crucial information across to the reader when the viewpoint character wasn’t around for those scenes. By the time I finished it, I was more or less comfortable writing a tight viewpoint, and from then on it became very nearly my default.

I also chose to make Daughter of Witches an indirect sequel to Shadow Magic—that is, rather than continuing the adventures of the same set of characters, or even using a different set of people in the same region, I picked people who lived several thousand miles away, for whom the events that took place in Shadow Magic were, at most, distant and relatively unimportant or unrelated problems. I did this for three reasons. As a writer, I wanted to remind people that a world is an enormous place, especially when there aren’t phones or radios or TVs to quickly spread news and information. I also wanted to explore some themes and background events that just didn’t fit in the book I’d already written. A third, practical reason was that I’d started writing Daughter of Witches a good six months before Shadow Magic sold, and I had no guarantee that my first book would ever sell. I figured that nobody starts by buying Book #2 of a series, if Book #2 depends heavily on Book #1. But if I made my second book a related stand-alone, something that shared the background and world-building, but that didn’t actually need the first book to make sense, then even if Shadow Magic never sold, I could still market Daughter of Witches on its own.

Fortunately, Ace Books bought both titles, and was interested in more. The Harp of Imach Thyssel was my fifth book, and again, it was an indirect sequel, which set the pattern for the series. It was also the book that finally pushed me into quitting my day job to write fulltime. It was my first (and rather timid) experiment in writing multiple viewpoints—timid, because I didn’t quite have the nerve to do the kind of large, complex, braided storylines that really need a multiple-viewpoint structure. I ended up doing something more like a central storyline with sidebars, which worked well for the book, I think, but didn’t quite stretch me as a writer as I’d intended.

Next came Caught in Crystal, in which I tried to dig deeper into my main character and use flashback scenes for the first time. After the book was published, many readers asked if I’d actually written two novels and then cannibalized the first one for the flashback story in the second, so I guess the flashbacks were pretty convincing! The answer is no. I wrote Caught in Crystal as its own narrative; I hadn’t even used an earlier short story. The flashback sequences were written in order, as they came up during the present-day story. (“Present day” for this book was set roughly a thousand years prior to that of the first three Lyra titles, continuing the pattern of an indirect sequel.)

The last of the Lyra books (so far) is The Raven Ring, written over fifteen years ago. It fills in a little of the history between Caught in Crystal and the three other titles. I was trying to work from a careful outline, but I failed miserably; the story went off the rails in Chapter 7, when the main characters were attacked and one of them refused to just leave before the city guard got there. By the time they finished dealing with the cops, my heroine wasn’t about to leave town until she knew who was after her and why, which completely wrecked my plans for a chase-and-battles sequence as she and her friends made their way back to her mountain home. Instead, I ended up with a sort of medieval-urban fantasy.

I did work out the whole deck of Lyran fortune-telling picture cards at one point—all four suits, a set of Major Trumps and a set of Minor Trumps. (I really enjoyed making Taxes, one of the Minor Trumps.) Most of the cards never made it into the story, but I had a lot of fun figuring them all out.

About the same time as I was writing The Raven Ring, my publisher decided to reissue the first three Lyra books, and asked if I wanted to make any changes or edits. Daughter of Witches and The Harp of Imach Thyssel were in pretty good shape; I fixed a few awkward sentences, but that was about all. Shadow Magic was another story. The full manuscript had never been run through my critique group, and it showed. Furthermore, I felt that I’d finally learned enough craft to make it worth the time and effort to do a complete rewrite of my first novel. So I did, and I was much happier with the result.

Fast-forward a few years, to a mailing list in which a number of folks were discussing writing, editing, revising, and so on. One thing led to another, and I ended up sending the group a before-and-after version of the first chapter of Shadow Magic, so they could see what I meant when I talked about an extensive revision. A few years after that, I turned the before-and-after sample into a series of blog posts, showing the original text, my revisions, and my comments on what I’d revised and why.

When Open Road acquired the ebook rights, they asked me to edit the posts into an introduction to the Lyra series. Below is the latest version.

This is the first chapter of my first novel, Shadow Magic, which was first published in 1982 and then revised roughly ten years later for an omnibus edition. The strikeouts show words, phrases, and sentences that appeared in the original version but that I deleted on revision. The bold text indicates new phrases, and plain text shows what remained the same in both editions. My explanations of the changes appear in italics.

The caravan wound slowly through the woods along the riverbank and broke at last into the fields surrounding the city. Except for a few wooden shelters near the gates, the city itself was invisible behind massive walls. Not even the roof of a tower showed above the smooth grey stone.

Though they were now within sight of their goal, the dust-covered guards continued to ride restlessly up and down the long chain of wagons, watching field and forest narrowly for any sign of unusual activity. Travel here, at the western border of Alkyra, was relatively safe, but the Traders generally preferred not to take chances.

When the last of the wagons had entered the city, the guards relaxed at last. Their far-flung riding pattern contracted into small eddies of motion between the lumbering wagons. The iron-rimmed wagon-wheels were noisy, and conversation was minimal. The horses seemed to find the stone pavement, rough as it was, an improvement over the deeply rutted dirt road outside the city, and it was not long before the caravan had reached the wide courtyard of the inn.

As the last wagon in the caravan rumbled into the courtyard of the Blue Heron Inn, Maurin Atuval allowed himself to relax. Theoretically, the safety of the trade goods had been the responsibility of the cargo masters since the wagons passed through the city gates of Brenn, and the other caravan guards had long since abandoned any pretense of patrol. Unlike his fellow guards, however, Maurin was himself a Trader, and could expect to share in the caravan’s profits—and losses. So he had continued to watch the wagons even after his duties were officially over.

As it stands, there’s nothing terribly wrong with the original opening—it’s a “zoom-in,” starting with a long view, slowly focusing down until we get to characters. But for an action-adventure that moves fast enough to have a kidnapping by the third chapter, it’s too slow. Also, in the original, we don’t get to an actual character until the end of the fifth paragraph, and the whole thing is in a sloppy omniscient viewpoint. So the original five paragraphs went, replaced by two that are a lot more specific and that have a specific viewpoint, that of Journeyman Trader Maurin Atuval.

The hypnotic rumble of the wagons gave way to a cheerful bustle of securing goods and stabling horses. Everyone took part, from the most exalted of the Master Traders to the lowliest apprentices. As each finished his appointed task, he went in search of friends or pleasure, depending on his inclination, and soon the courtyard began to empty.

Among those remaining was a tall, black-haired man in the utilitarian leather of a caravan guard, his skin tanned by the sun and wind of the trails to a deep bronze under its coating of grime. The uniform suited him well, and he carried himself with an easy confidence that proclaimed him a veteran despite his relative youth. He was checking the ropes securing one of the wagons when another man hailed him. “Maurin!”

The hired guards lined up near Master Goldar to receive their pay, while the Traders began the cheerful ritual of unloading and securing their goods. Maurin was hauling a bundle of white fox pelts to the storage room when someone tapped him on the shoulder from behind.

The dark-haired man at the wagon rope looked up. “Greetings, Har.” Har made a rude noise and looked at his friend with disfavor. Maurin turned his head to see who had accosted him. The two were of a height, but Har’s slight build, accentuated by It was a slender young man in the leather uniform of the caravan guards, made him appear smaller and younger than he was. An whose unruly shock of sandy brown hair made him look younger than Maurin knew him to be. added to the effect, and made the straight black brows and slightly tilted grey-green eyes more startling. “Har, what are you still doing here?” Maurin said. “I thought you would be away home by now.”

“I’ve been hunting all over for you,” Har said when Maurin made no response. “I invited you to visit when we got to Brenn; did you think I would forget? Haven’t you finished with that yet?”

The original description of Har is, again, not awful… but it stops the story dead in its tracks (and it hadn’t even really gotten going yet). I deleted most of it here, and stuck in references to the straight black eyebrows and green eyes later.

“I would have been, if I hadn’t had to stop and look for you,” Har said. “Here, give that to someone else. You’re done for the day.” He plucked the bundle of fox pelts from Maurin’s arms and set it on a nearby barrel.

“I’m just checking the knots,” Maurin replied. “Last stop we nearly lost three white fox pelts when the wind blew the canvas off, remember?”

Two things were wrong with this paragraph. First, the “remember?” was an obvious bit of maid-and-butler, as-you-know-Bob dialogue, something that the characters only say so that the readers can overhear and get clued in. And the event wasn’t particularly relevant to the plot, so why bother mentioning it? Second, “checking the knots” was the writer not thinking things through. Younger-writer-me had no clear idea what Maurin might be doing, and was impatient to get on with things, so she wrote down the first generic thing she imagined. Since the characters are unloading the wagons, though, checking the knots to make sure things don’t blow away doesn’t make much sense. If they’re unloading, Maurin should be, well, unloading stuff. So I changed the activity.

“You forget, I’m a Trader. I’m not done until Master Goldar says I am.”

Har grinned unrepentantly. “This is Brenn, remember?” he mimicked. “That can’t happen in town, and anyway the light stuff has all been unpacked. So won’t you come on?”

“I didn’t forget.” Har looked smug. “I’ve already checked with him, and you’re officially released. Unless, of course, you’ve changed your mind about accepting my family’s hospitality while you’re in Brenn.”

“A journeyman can’t leave the caravan without the permission of one of the Master Traders. You know that,” Maurin answered.

Maurin looked at his friend in consternation. “I never said… I mean, uh—”

“So let’s get it! They won’t deny it; there’s nothing more to do here.” As Maurin still hesitated, Har frowned. “I’m beginning to think you don’t want to come. I tell you, Maurin, you work too hard. Take the whole week and stay with us and relax for a change.” Har raised his straight black eyebrows. “What’s the matter? Isn’t the Noble House of Brenn up to your standards?”

“I don’t want Master Goldar to think I’m trying to curry favor,” Maurin admitted. “And what will your family think? “You’re not thinking,” Maurin said, letting his breath out in exasperation. “Look, it’s all right for nobles and journeymen to brush cloaks on a caravan trip, but your family isn’t going to appreciate you bringing home a mere journeyman. Even the Master Traders don’t visit stay with lords in town unless they’re invited.”

“Well, I invited you, didn’t I? That’s because they don’t get invited,” Har said. “They’d come fast enough if they were. And you don’t have to worry about my family; Mother won’t mind, and if she doesn’t, no one else will, either.”

“I’ll mind,” Maurin muttered, too low for Har to hear.

The original conversation was awkward and full of more maid-and-butler dialogue (a.k.a. “As you know, Bob”—people telling each other stuff they already know, for no good reason except to let the reader in on it). The revised version contains the critical bits (the invitation, the need for Goldar’s permission, Maurin’s reluctance) in other ways. The only remnant of maid-and-butler is the “You forget, I’m a Trader…” line, which is both in character and salvaged by the following line, “I didn‘t forget…” And in general it reads a lot more smoothly.

“There’s still Master Goldar.”

“Fear not, my friend,” Har said, striking a theatrical pose. “We shall yet win for you the freedom of the city, overcoming all objections of…” His speech was abruptly stifled by a heavy wool horse-blanket, thrown accurately over his head by the friend he was addressing. Har emerged a moment later, grinning broadly.

“At least there’s one good thing about being heir to a Noble House,” Har said as the two set off in search of the Master Trader. “I know more about protocol and persuasion than just about anybody. We won’t have any trouble with Master Goldar; you’ll see.”

Whether because of Har’s vaunted diplomatic talents or for some reason of his own, the caravan master not only released the journeyman for the week, but went so far as to give him the freedom of the town for the entire month of the caravan’s stay in Brenn. The two guards set off, with Har making much of his own skill in achieving such a desirable result. Maurin pointedly ignored him until he changed the subject. By that time, the two had reached the wide avenue that led straight from the western gate of Brenn to the large stone building in the center of town. They turned away from the gates, and Har darted a sharp look at his friend.

“Now what are you shaking your head about?” he asked.

“That,” Maurin said, waving toward the building in front of them. Even from this distance, Styr Tel loomed above the jumble of homes and shops and inns. It bore little resemblance to the ornate palaces and castles of Alkyran nobles in other cities.

“What’s wrong with it?” Har demanded. “Hurry up; I don’t want them to find out the caravan’s in before I get there.” Har started toward Styr Tel. Finding no adequate reply, Maurin followed.

The entire business above really didn’t move things forward. It made sense that Maurin needed permission from the caravan master, but it wasn’t necessary to spend this many words on it. In the revised version, it was all covered by Har’s comment that he’s already arranged everything. Half a line instead of seven paragraphs.

It was obvious that the young nobleman meant to have his way, however uncomfortable it might make everyone else. And he was right about one thing: Master Goldar would never forgive Maurin if he turned down the opportunity to make a good connection with even a minor Noble House. Maurin resigned himself to a few days of awkward formality, and allowed Har to lead him away.

The above paragraph is part of changing the viewpoint from sloppy omniscient to tight third-person, which is why it’s entirely new. Maurin’s reactions were, in the original, supposed to be implied by the dialogue, but this is a whole lot clearer and gives the scene a consistent personal viewpoint.

The street was full of the cheerfully miscellaneous crowd of a trade city. At this hour, the streets were full. Peasants, guildsmen, merchants, and Traders jostled visitors and townsfolk alike. A man from Rathane in gaudy robes walked past the deadly, black-clad figure of an assassin from beyond the Mountains of Morravik. Three dark-skinned desert people bargained in loud voices with a man who spoke with the accent of Ciaron whose accent was Ciaronese. And everywhere there were men in soldiers’ dress. Some, like Har and Maurin, wore the leather of caravan guards, but many were dressed in the colors of the city. Several times Har and Maurin had to stop and wait while a band of soldiers marched by.

During the third such incident, Maurin looked at Har and said, “I have never understood why Brenn has so many more soldiers than the other trade towns. It isn’t that much more dangerous to be right on the border.”

Har laughed. “As well ask why a fortress has so many caravans passing through!”

Maurin frowned in puzzlement. Har looked at him. “You really don’t know?”

”If I did, I wouldn’t ask.”

”Unless you had some other reason,” Har grinned. “But I’ll tell you anyway. Brenn is both fortress and trade town, but it is a fortress first. My great-grandfather, Doramon, founded it about two hundred and fifty years ago, right after the Lithmern invasion was stopped at Eirith. The idea was to prevent the Lithmern from ever overrunning Alkyra again; Brenn sits right in the gap between the Kathkari Mountains,” he waved to the north, “and the Snake Mountains.” Har waved toward the south. “Nobody can get into Alkyra from the west without passing Brenn, so of course it became a trade town too. But it is still the first line of defense for northern and western Alkyra.”

The above conversation is backstory, none of which is needed here. It also makes Maurin seem stupid—he’s a Trader, so he ought to be very aware of both the politics and the dangers of the countries the caravan goes through, even if he’s still a journeyman. The bit about Brenn being on the border is the only really critical bit, and it’s covered in half a line in the next paragraph. The rest got moved in bits and pieces to wherever the information became necessary for the reader to know… sometimes many chapters later.

And over the cheerfully miscellaneous crowd, above the jumble of homes and shops and inns, loomed Styr Tel. The castle of the Noble House of Brenn looked every inch the border fortress that it was, but the high stone walls that were a reassuring presence to a Trader caravan concerned with raiders and bandits gave an entirely different impression to a mildly unwilling visitor. Maurin could not shake the feeling that he was heading for a prison.

Note that I moved the phrase “cheerfully miscellaneous crowd” to this point from the initial description several paragraphs back. I thought it works better as a summing-up of the (now) previous paragraph of description, rather than an introduction to the crowded streets. I also added more of Maurin’s personal reaction at the end of the description.

They had nearly reached Styr Tel, and Maurin found it easy to believe the place had once been a fortress. It was surrounded by a high stone wall, The castle had been set back from the houses of Brenn as if to prevent an attack from the upper stories of the homes and shops. Above the wall, two tall black towers rose to command a view of the entire city; from this angle, they were all of the Styr that could be seen. Time and custom had made a marketplace of the open area between the low buildings of the town and the walls of Styr Tel. Maurin and Har wove through the merchants and townspeople to the gates, ignoring the persuasive calls of the dealers. The guards recognized Har at once, and let him and Maurin through the gate without challenge. As they entered the courtyard, Maurin blinked in surprise. got his first close view of Styr Tel.

Black stone, polished smooth, filled his eyes. Styr Tel was made of it. The place was enormous; Maurin’s head bent back as he tried to see it all. He could easily imagine a company of troops vanishing inside without disrupting any of the gentler pursuits of the nobles who lived there. The lines of the building were clean and practical, but the dark stone gave it a dignity lacking in the airy palaces Maurin had seen in other cities. This was a strong place, an armored place, a home for a soldier. Maurin found himself admiring the man who had built it.

If you’ve been paying attention, you’ve noticed that I’ve been cutting out a lot more than I’ve been adding. The revised chapter is 1,024 words shorter than the original… and most of the folks who read it don’t even notice. Really. I’ve asked.

Cutting out so much description and unnecessary backstory right at the start did two things: it tightened things up so that everything moves along faster, which is better for the opening of this particular action-adventure novel, and it refocused the start of the story on the two young men and their friendship, which is crucial to the rest of the story. If I’d written a story about the caravan or the Traders, I’d have left in a lot more of this and tightened things up elsewhere… but I didn’t.

A long whistle from Har brought Maurin’s eyes down, and he As they entered the courtyard, Maurin blinked in surprise. The Styr courtyard was full of activity a maze of benches, chairs, trunks, and other furnishings. Servants were bustling about with buckets, rods, wound among the furniture, carrying buckets and stacks of cloth, brooms and articles of furniture. Everywhere people were cleaning, polishing and scrubbing; the atmosphere fairly air reeked of soap and the strong scent of Mindaran wood-wax was everywhere. Maurin’s foolish mental visions of dungeons and imprisonment fled, to be replaced by the alarmed thought that at any minute someone would demand help with the cleaning.

Here I was just tightening things up, making them more specific, and again adding in more tight third-person viewpoint. Oh, and the paragraph break shifted between the old version and the new.

“Looks like we’ve arrived in time for spring cleaning,” Maurin observed as they threaded their way through the crowd.

A shout from the doorway ahead spared Har from responding to this obvious comment. A “Har!” someone shouted, and then a tall girl with pale gold braids hanging down nearly to her knees ran forward to throw her arms around the young noble. “Har, you’re back!” she exclaimed.

“Just barely,” laughed Har, swinging her off her feet in a wide circle. “We came straight here as soon as the caravan got in.” He set her gently back on her feet and turned. “Maurin, this is my sister, Alethia.”

“I am charmed,” Maurin said, bending low over Alethia’s hand. Privately he thought that The introduction was nearly unnecessary; there was no mistaking those tilted green eyes and straight black eyebrows. Alethia was clearly Har’s sister.

Alethia returned his courtesy absently, then and linked arms with her brother as they started again toward the house. “I’m so glad you got back in time for my party,” she said as they mounted the stairs. “But you could have sent some kind of warning, couldn’t you?”

“Party?” Har said blankly with studied blankness.

Alethia laughed. “You don’t even remember! I’m twenty tomorrow; it today is my birth eve.”

“Well, I didn’t forget entirely,” Har said. “I got something at our last stop in Karlen Gale. I’ll give it to you tonight, after I’ve unpacked.”

Maurin smothered a grin. When the caravan had stopped in Karlen Gale, Har had spent two precious hours of his free afternoon hunting for exactly the right gift for his sister’s birth eve party, and he had fretted ever since for fear they wouldn’t arrive in time.

“Thank you in advance—I think!” Alethia replied.

The conversation about the birthday present is… flat. The revised version has a lot more characterization for Har, adds characterization for Maurin, and by giving Maurin’s reaction, makes it a third-person viewpoint.

Then, turning Alethia turned to Maurin she and added, “You will You’ll come to the party join us too, won’t you?”

Caught by surprise, Maurin hesitated. He hadn’t anticipated being asked to any formal feasts…

“It won’t be more than dinner and songs, really; the Lords Armin and Gahlon are coming at the end of the week to talk to Father, and it would be hard to have two large feasts so close together.”,” Alethia said, almost as if she could read his mind. “But if you’d rather not—”

“Of course he’ll come,” Har said. “He’s staying for a week, at least.”

Once again, I added Maurin’s reactions; I also trimmed Alethia’s dialogue to make it sound more natural (“You’ll” instead of “You will,” for instance). I then took out the long and rather clumsy lead-in to the awkward and unnecessary conversation I deleted below.

“So that is why there is so much cleaning going on!” Har exclaimed. “What do Armin and Gahlon want to talk to Father for?”

His sister smiled mischievously. “I’m not supposed to know, so you’d better ask him. Something about the Lithmern raids, I think,” she added innocently.

“But the raids have practically stopped!” Har said.

“I know,” said Alethia, and grinned again. “You must tell me all about it after he explains to you.”

“What makes you think he will?” Har countered.

“Well, aside from being his son and heir, you’ve just come back from three months with the caravans, haven’t you? And your last stop was Karlen Gale, which is the only Free City anywhere near Lithra. So if Father wants to know about the Lithmern, who else would he talk to?”

“Staying for a week?” Alethia frowned. “Then one of you will have to sleep in the south tower; Father will want the north one for the Lords Armin and Gahlon, and—”

“Lord Armin and First Lord Gahlon are coming here? Together?”

“At the end of the week,” Alethia said, nodding. “And I’m not supposed to know why Father asked them to come, so don’t bother quizzing me until after Father explains it to you.”

“Father asked them?” Har repeated. “Allie, you’re making that up!”

The original version of the conversation is a little stiff and moves the focus to the raids a little too fast; it also has more “as you know, Bob” dialogue. The revised version sounds more like a conversation; nobody’s saying things anyone else knows, and it flows much better into the next bit.

“Who indeed?” “Unfortunately, she is not,” said a deep voice behind them, and Alethia jumped. The three turned to find a tall, dark-haired man of about forty-five of middle years standing in a doorway and smiling at them looking at them with a smile. “Father!” said Alethia and Har together.

The man’s smile deepened. “Welcome home,” he said to his son, and there was no mistaking the deep affection in his tone. For a moment they stood silent, then Har shook himself and turned to introduce Maurin.

“I am honored; I have heard a good deal of you, Lord Bracor,” Maurin said when the formalities were finished.

“Nothing too intimidating dreadful, I hope,” Bracor responded. “Come into my study where we can talk.” “Har, I realize that you have only just arrived, but I have some questions for you and your friend. Would you join me in my study?”

“Questions?” Har said. “Why?”

“Honestly, Har, sometimes you are thicker than Ceron’s treacle sauce!” Alethia said. “You just got back from a caravan patrol that ran about as close to Lithra as you can get without being raided, and you can’t think why Father would want to ask you questions?”

“The Lithmern haven’t raided anyone in months,” Har said.

“That’s what you—”

“Alethia.”

The girl broke off, looking faintly guilty. He turned toward Alethia and studied her for a moment. Bracor studied his daughter for a moment, then shook his head ruefully. “I don’t suppose you would like to go on and tell your mother that Har has returned?”

The new conversation above replaces the deleted dialogue. This flows more smoothly and the siblings’ back-and-forth covers the same ground more naturally. Moving the information from before-Bracor to after-Bracor also changes the focus just a bit. I don’t need to imply that Bracor is going to want to talk to Har about the caravan patrol, because Bracor already said he wants to ask some questions, which adds a smidgen more tension.

“Mother probably already knows,” Aletha said, and smiled.

“And you would rather join us.,” Bracor finished with an answering smile. “I don’t quite see why; you probably appear to know all about it everything I was going to say to Har already.”

“I know just enough to be interested, that’s all,” Alethia said. “Of course, I can find out from Har later, but it would be easier if you’d just let me stay. Har leaves things out sometimes.”

Har’s face reddened, and Bracor shook his head in mock resignation. “Very well, then, since you are so determined. Come.” He stood aside and let the others walk past him into the room, then entered and closed the door behind him.

Most of the major block cuts, where I was deleting whole paragraphs or sections, are finished by this point, so I’m mostly revising for viewpoint, consistency, readability, characterization, and so on.

If I were revising it again now, I’d add some more of Maurin’s reactions to the later exchanges; he’s supposed to be the viewpoint, but he’s kind of gotten lost amid all the family bickering.

Bracor led them inside and up a long, spiral staircase to a pleasant, though simply furnished, room. Maurin was pleased to find that the cleaning frenzy in the courtyard had not completely stripped the castle of furniture; there were two benches and a footstool, in addition to a trestle table littered with parchments.

I knew rather more about the kind of furniture one would expect to find in a medieval castle when I revised than I did ten years earlier…

“I suppose Alethia has already told you what I wanted to talk to you about,” Bracor said when they were all seated inside.

Once they were all seated, Bracor looked at Har and said, “As Alethia has already guessed, I want to talk to you about the Lithmern.”

“Well, she did say something about Lithmern raids,” Har said, glancing at his sister. “But I don’t see the point; they’ve practically stopped.”

“I don’t see the point,” Har said. “The border has been quiet for months.”

“The Conclave of First Lords feels the same way, I’m afraid,” the Lord of Brenn replied tiredly. “But open raids are not the only thing to fear from the Lithmern.”

Har looked puzzled, then frowned suddenly. “Open raids? Are you saying you think they’ve been raiding secretly?”

Bracor continued. “Do you know that the Lithmern now control, either by outright conquest or by more subtle means, most of the countries to the north and west of Alkyra? They are far stronger than you may think.”

“Then why aren’t they raiding more instead of less?” Har said stubbornly. “If they thought they could get away with it, the Lithmern would be attacking every caravan that takes the northern trails!”

“Not every one,” his father said. “Only a few that they can loot completely.“It’s not speculation,” Bracor said. “I’ll wager your Trader friend knows what I’m referring to.” I mean.” Maurin looked at Bracor in surprise as Har and Alethia turned their heads.

Maurin looked at Bracor with surprise and respect. “You must have excellent sources to have uncovered that, my Lord,” Maurin said with new respect.

Har made a frustrated gesture. “What are you talking about?”

“Three caravans have disappeared completely in the past six months,” Maurin said.

“Disappeared?” Har asked skeptically. “How can fifteen or more wagons and sixty men just vanish?”

Maurin shrugged. They are certainly gone. No trace of men, horses, goods, or wagons has been found, not even the Traders’ family gear. And all of them were passing near Lithra. “If we knew that, we might be able to stop it. But the only information we have is that all three caravans were traveling near Lithra. At least, that’s where we think they were.”

“You don’t know?” “You aren’t sure?” Alethia asked.

“Caravan masters can be very secretive about routes and destinations, especially if they think someone else wants to cut in on their profits.” Maurin explained.

“But how could the Lithmern do it?” Har puzzled. “And why would they take everything that way?”

“How, I do not know,” Bracor said. “Why, I can guess. “The Lithmern have never made any secret of their raiding before,” Har said, his frown deepening. “They must have something new to hide.”

Har’s dialogue changes quite a bit. He’s supposed to be smart, and he’s been educated to be heir to Brenn, so rather than asking blatantly obvious questions in this conversation, I tried to make him a little smarter.

“I believe they wish to keep us in doubt of their numbers and their intentions,” Bracor said.

“Are you sure it’s not more than that?” Har said.

“Need they have more reason? Until now they have been afraid of Alkyra; they remember their defeat at Eirith too clearly to take chances with us. Now I think their fear is passing; they have been preparing carefully for years, growing stronger while we bickered among ourselves. But I think their fear is passing at last.”

Alethia stared at her father. “Then youYou think the Lithmern are planning to attack Alkyra!” Alethia said. she blurted.

“I do,” her father replied. “I have tried to tell the Conclave that, but they will not listen.”

“Your Regent—” Maurin began, but Bracor was already shaking his head.

“The, and the Regent has too little power to compel the lords, much less the Nine Families. We have kept them They have been safe too long. Oh, there are a few who suspect, who build their own forces, but Alkyra has no unity.”

“Can’t the Regent do anything?” Maurin asked.

“He never does,” Alethia said. “The Regent never does anything,” Alethia put in. “I think he’s afraid to offend the First Lords, because if he did they might decide to replace him if he tried to make them do anything.”

“Alethia is right,” Bracor said. “The Regent’s power authority depends on the good will of the Nine Families, and he knows it too well. The last regent was not a strong ruler, and he allowed his authority to be eroded by the nobles. We cannot look for help there.”

Baffled, Maurin shook his head. He would never understand the way stonebound folk managed their affairs. A Route Master who ignored the requests of even one of his Caravan Masters would not keep his position for another month.

“Then what are you going to do?” asked Har.

Bracor straightened. “Lord Armin of Lacsmer and First Lord Gahlon of Meridel will be coming arrive here in three days on a courtesy visit.” He smiled wryly. “Protocol has its uses, after all. They are actually coming to discuss an alliance among us to meet the threat of the Lithmern. If we can come to an agreement, Brenn will have some support against the Lithmern, even if the Conclave of First Lords does not act.”

“I do not know either of them,” Har said. “Do you think they will accept your proposal?”

Maurin shifted slightly, uncertain whether to speak his doubts or not. The noble families of Alkyra were notorious for both their independence and their irritability. Though Maurin knew nothing of the two men Bracor had named, he did not think the chances of an alliance were good.

“First Lord Gahlon is young, but he is dependable reasonable,” Bracor went on. “Armin has something of a temper, but things should go well if I can show him how great the danger really is.” Bracor He paused and looked sharply at Maurin and Har. “That is why I wish to talk to you; your caravan is the only one in the city which has taken the trade route just south of Lithra in the past month. So tell me about your journey.”

For the next hour, Har and Maurin talked, describing the cities and towns they had passed through. Bracor had many questions, from how many men-at-arms they had seen in the streets of Sormak to what welcome the Traders had received from the people in Karlen Gale. To Maurin’s surprise, Alethia did not grow bored; on the contrary, she listened intently and occasionally made a comment of her own. Alethia’s comments were more intelligent and informed than his small experience with noble ladies had led him to expect. She spoke and acted more like a tradeswoman than like one of the stonebound, and he began to wonder whether his stay with Har’s family might not be more enjoyable than he had expected.

Finally, Bracor sat back. “That is enough for today, I think. I need some time to consider what you have told me before we continue; we can talk more tomorrow.” He rose and nodded as the two younger men stood and followed Alethia out. Once I have considered, we can—”

A perfunctory rap at the door interrupted him. A moment later, a tall woman with silver-white hair entered the room. She wore a simple gown of gray, trimmed with silver, and she moved like mist on the water. “Bracor, have you seen Tatia? She’s escaped from her nurse again.”

Bracor shook his head. “We’ve been in here for the past hour.”

“Then I won’t keep you longer from your business.”

“We’re done,” Har said. “Hello, Mother.”

“Welcome home, dear,” the white-haired woman said. “It is good to have you safe. But who is the friend you have brought with you?”

“Forgive me; I should have introduced you earlier,” Bracor said. “Isme, may I present Maurin Atuval of the Traders?”

“I am pleased to meet a friend of Har’s,” Isme said in her musical voice. Her tilted green eyes studied him for a moment, but the scrutiny was neither unfriendly nor unpleasant.

Perhaps Har had been right about his family’s reaction after all, Maurin thought as he made a courteous bow to the Lady Isme. Certainly none of them had shown even a hint of annoyance at the unexpected guest Har had foisted on them. Idly, he wondered where Isme’s native land was. He had never seen the combination of white-blond hair and tilted green eyes before, though after his time with the caravans he knew most of the peoples of Lyra.

“Journeyman Atuval is staying for a week or so, until the caravan leaves,” Alethia said. “I thought the big room in the south tower would be best for him, since those other lords are arriving at the end of the week.”

Isme nodded approvingly. “Very good. Now, if you and Har are finished with your father, perhaps you would help me hunt for Tatia while Har shows his friend to the room.”

Alethia made a face, but nodded and rose to her feet. One by one, the group followed Isme out.

In the first edition, there was one small scene after this, of Alethia coming down to dinner, but I deleted the whole thing and substituted the above interruption. I kept a few descriptive bits but as you can see, I rewrote most of the end of the chapter.

The rest of the book wasn’t edited quite as strenuously as this chapter, though there are certainly a number of scenes that were seriously reworked. The plot didn’t change at all but, as I’ve shown in this chapter, I reshaped quite a bit of dialogue and descriptions, often phrase by phrase.

—Patricia C. Wrede
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PROLOGUE

AFTER THE WARS OF Binding ended, the Four Races of Lyra—the catlike, furred Wyrds, the shimmering, sea-dwelling Neira, the proud, pale Shee and the quarrelsome, energetic humans—went their separate ways. For a long time, they were concerned primarily with survival, for the War had permanently altered the face of Lyra. The center of the main continent sank, creating an inland sea; the coastline moved miles inland in other areas; mountains rose and fell; the island of the Kulseth seafarers sank, taking with it one of the Talismans of Noron’ri and leaving an entire nation homeless.

The climate, too, had altered. Ice crept down from the north, threatening to destroy what little the wars with the Shadow-born had left untouched. Only the sorcery of the wizards of the isle of Varna kept the cold confined to the northern lands.

Slowly, civilizations began to emerge from the rubble. Rathane expanded south in search of more temperate weather, sowing the seeds of an empire that eventually encompassed most of the lands west of the new inland sea. The eastern countries recovered more slowly. It was not until 577 A.W.B. (After the Wars of Binding) that Kith Alunel signed the first of the trading treaties that eventually grew into the Estarren Alliance.

The people left homeless by the sinking of the central part of the continent were less fortunate. A few found homes on the islands of the newly created Melyranne Sea, while others merged with the peoples already living on either side. Most, however, remained in the north. As the climate cooled and the land became less hospitable, these folk took up a nomadic life. They called themselves the Thar, and they supplemented their hunting with occasional raids on the northernmost towns and villages of the more settled lands.

All four races mingled at least occasionally throughout the sprawling trading empire, and relations among them were generally cordial.

By 950 A.W.B. the northern ice was beginning its retreat, and the Varnan wizards could spare the time to look at the societies developing around them. They suffered a rude shock. The Estarren Alliance, with Kith Alunel at its center, had grown to dominate the East.

The Varnans saw the Estarren Alliance as a threat to their own position. In 1003 A.W.B. they invaded the mainland on the flimsiest of pretexts, intending to teach the upstarts their place. But the Varnans were badly outnumbered, despite their magic, and the war dragged on for over twenty years before finally spluttering out.

The Wizard’s War, as the Varnan-Alliance conflict came to be called, reawakened the mainlanders to the possibilities inherent in the magic they had lost during the years of struggle for survival. Wizardry became an obsession, particularly in the southeastern lands that had borne the brunt of the Varnan invasion. As the interest in magic intensified, the non-human races became more and more unpopular. They were looked upon with suspicion because they had not employed their presumed magical arts in the War. Relations between humans and the other races deteriorated, culminating in the murder of hundreds of Shee, Neira, and Wyrds at Darkwater in 1183 A.W.B.

The Estarren Alliance began to disintegrate. One after another, outlying countries and principalities recalled their representatives from the Senate in Kith Alunel. The few Wyrds and Shee remaining in such places either quietly left or were systematically persecuted in hopes of learning their supposed secrets. By the time of the Half-Day War between Varna and the Neira in 1517 A.W.B., the Estarren Alliance had collapsed completely into independent, squabbling countries. Virtually all of the nonhumans had left the southern lands or gone into permanent hiding.

The sinking of Varna by the Neira as the culmination of the Half-Day War added a new and unwelcome set of refugees to the population of the mainland. The Varnans had been feared and resented ever since the Wizard’s War, and their casual assumption of superiority had done nothing to improve their popularity in the years since. No village, city, or country was willing to welcome them, and the refugees were forced steadily northward. In 1533 A.W.B. they reached the mouth of the River Selyr and settled there, the first human inhabitants of the lands that eventually became Alkyra.

—From the introduction to A History of Alkyra, by Flindaran Kensal Sterren, Journeyman Historian of the Ciaron Minstrel’s Guildhall. Presented to Alethia Tel’anh Atuval in 3030 A.W.B. on the thirtieth anniversary of her coronation as Queen of Alkyra.
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Hearth and Sword



CHAPTER
ONE

THE TRAVEL-CHARIOT WAS BLACK and so were the horses that drew it. It came down the road silently, like a moving shadow or the fingers of death. Kayl pushed her brown hair out of her face with the back of one hand and made herself continue sweeping the stone step. Some Prefect with a macabre sense of humor, no doubt, or perhaps a wealthy merchant. Horses were rare in Mindaria; only a noble or an exceptionally wealthy tradesman would hire… Kayl’s thoughts froze as she realized that the travel-chariot was turning onto the hard-packed area that served as a courtyard for the inn.

The rasping of the cicadas was suddenly loud in her ears. She forced herself to breathe. “It’s a customer,” she said under her breath. “Just a customer.”

The customer’s chariot halted just in front of her in a cloud of dust. Kayl knew immediately that this was no aristocrat’s whim; she could feel power emanating from the chariot, pulling at the old bond— She cut the thought off as she realized where it might take her, and waited.

The driver jumped down from his seat and pulled back the curtains that hid the interior of the chariot. With a rustle of movement, a tall woman emerged. Her robes were black, her hair was black, and her eyes were the color of midnight. On her right hand she wore a ruby ring the color of blood, on her left an emerald green as poison, and in the hollow of her throat, suspended from a chain as thin as a spider’s web, hung a tiny silver skull with diamond eyes.

“You have a room,” the visitor said, and her voice was dark music.

Kayl moistened lips that had gone suddenly dry, but her voice was steady. “Five pence the night, lady. Seven if you want an evening meal.” Then she remembered the driver. “That’s each.”

The woman raised a perfect eyebrow. “The last three innkeepers charged nothing at all.”

“They don’t have Prefect Islorran’s tax to pay, lady.”

“You mistake my meaning.” The woman studied Kayl for a moment more, and slowly her lips widened into a smile. “I shall take a room. One week, at the price you named. After that, we shall see.” Without waiting for Kayl’s response, she turned and gave an order to her driver. He nodded and sprang back up to his seat; a moment later, the travel-chariot drove back the way it had come.

The woman turned and held out a hand. Automatically, Kayl extended her own, and seven thin copper coins dropped into it, one after the other. Kayl stared at them, then slowly closed her fingers around them. “This way, lady,” she said, and went into the inn. She did not have to turn her head to see whether her unwelcome guest was following. Though she heard no sound but her own footsteps, she could feel the woman’s presence like the heat of a fire on her back.

Inside, Kayl’s rope sandals made a hissing noise against the stone floor as she circled the hearth in the center of the room. She crossed between the tables to the foot of the stairs. As she started up, she heard the woman’s musical voice once again. “And do you wish no name to put on your board?”

Kayl turned and met the woman’s gaze. “Whatever name you wish to give, lady,” she said with a touch of sarcasm.

“I am Rialynn, called Corrana of the Sussewild.” A smile flickered over her face and was gone. “Corrana will do, I think, for your guest record.”

Shaken, Kayl nodded and turned away. The woman had given her true name; Kayl had felt the pull of it, and she was certain. Corrana—or Rialynn—was a sorceress. And she had studied magic with the Silver Sisters, though she did not seem to be one of them. No other wizards placed such dangerous power in their names. But why would such a one trust a mere innkeeper? Especially if she knew that Kayl…

“This is your room, lady,” Kayl said, deliberately flinging open the first door in an attempt to interrupt her train of thought. “You’ve paid for an evening meal; it’s served at the seventh hour, downstairs in the main room.”

The woman called Corrana smiled and moved inside. “I will be there,” she said, and closed the door behind her.

Kayl stood staring stupidly at the wooden planks, then turned and started down the stairs. The routine tasks of running the inn would be a comforting distraction from fruitless wondering about her enigmatic customer. She hoped.

The door banged below. A boy’s voice, breathless with running, called, “Mother? Mother!”

Kayl’s ears caught the undercurrent of fear being sternly suppressed by eight-year-old pride. Habit and instinct combined to set her personal worries aside at once. “I’m here, Mark,” she said, taking the last few steps two at a time. “What is it?”

Mark stood by the outer door, holding a bronze-bladed dagger in his right hand. His thin chest heaved in panting breaths, and his blue-gray eyes darted around the serving room. Kayl’s gaze followed his, but she saw no signs of danger. Mark straightened from his fighter’s crouch when he saw Kayl, but his eyes remained wary. “Mother! You’re all right?”

“Of course I’m all right,” Kayl said. “Why shouldn’t I be? And how many times have I told you not to come banging through the door like that? You’ll scare away what few guests we have.”

The familiar scolding was even more reassuring than Kayl’s presence. The last traces of tension left Mark’s shoulders, and he shoved the dagger into a sheath at his belt. “I was in a hurry,” he said defensively.

“And why was that?”

“Tully said he saw the death-coach drive right up to the inn! I thought—” Mark stopped and eyed his mother warily.

“You thought it was coming for your aged mother and you came running home to defend me, hmmm?”

Mark looked down, and nodded. “I guess it wasn’t very smart,” he offered.

Kayl snorted. “Not at all. Brave, perhaps a little, but not smart.”

“Really?” Mark’s head came up. “You really think it was a brave thing to do?”

“Were you scared?”

“No!” Mark said indignantly. Kayl looked at him, and his eyes dropped. “Well, maybe a little.”

“If you were afraid and you came in anyway, you did a brave thing,” Kayl said. “That’s what being brave means.”

Mark considered. “But you said it was a stupid thing to do.”

“Being brave doesn’t automatically make you smart,” Kayl said. “They’re two different things.”

“You mean I have to be both? At the same time? That’s not fair!”

Kayl laughed and rumpled Mark’s blond hair affectionately. “Lots of things aren’t fair. Enough talking; we’ve a new guest and there’s work to do.”

“A new guest?”

“Tully saw her arriving.”

“In the black coach?” Mark cast a dubious look at the stairs, as if he expected a Wyrm to appear around the corner at any minute.

“It was just a travel-chariot. Now, you go and—”

“Where is she?”

“Mark! Don’t interrupt. She’s in the room at the head of the stairs, and you’re going to take up water right away.”

“Do I have to?”

“Yes, you have to. Go on!”

Mark left, looking much put-upon. Kayl watched him until the rear door of the inn closed behind him—with a bang—and shook her head. Mark would never make an innkeeper. He might become a good fighting man, if he could only control his impulsiveness long enough to survive the learning. And if Kayl could find a way of training him. Dara, on the other hand…

“Mother?”

Kayl turned. Dara was peering around the edge of the front door, her brown eyes wide. “What’s the matter with you?” Kayl said crossly.

Dara flushed and stepped inside. She tossed a long strand of dark, fine hair defiantly over one shoulder and said, “I saw a black chariot stop here, and, well…”

“Not you, too.” Kayl rolled her eyes. “It was just a guest.”

“Oh.” Dara studied Kayl. “You’re sure?”

“Of course I’m sure,” Kayl said with what she hoped was sufficient firmness to discourage further questions. Dara was four years older than Mark, and far more perceptive.

“Huh.” Dara scowled. “I thought that it might at least be somebody special.”

“Special in what way?”

“Oh, you know. One of Father’s friends, from before.”

“I hardly think any of your father’s friends would come looking for him five years after his death,” Kayl said sharply. Dara was closer to the truth than she could suspect, though it was not her father’s past that was the problem.

“Well, who is it then? Driving around in something like that and scaring everybody.”

“She calls herself Corrana, she’s paid for an evening meal, and you’re going to run over to the market and get what we need to feed her decently. That’s all you need to know right now.”

Dara groaned. “Errands? But, Mother, I went last time. Can’t Mark—”

“Mark’s drawing water for the new guest. Do you want to trade chores with him?”

“No.”

“All right, then. Get greens and a little meat, if you can find any that’s not too dear. And we’ll want more bread; stop at Brazda’s on the way back and see if she has extra today.” Kayl handed Dara three of the copper pennies Corrana had given her. “Oh, and while you’re out, try to let a few people know that I haven’t been killed or cursed or carried off. One customer won’t even begin to pay Islorran’s tax, especially if she drives everyone else away.”

Dara’s eyes narrowed in sudden thought. “That’s right, people will be worried. I’d better go right away.” She shoved the coins into her pocket and darted for the door.

“Dara!” Kayl waited until Dara turned to face her. “You are not to go telling stories to Jirod to lure him out here tonight. Do you understand?”

“I wasn’t going to do anything like that!” Dara said. Her tone was unconvincing, and her eyes slid away from Kayl’s face.

“No?”

“Well, all right, but what difference would it make? He’s bound to hear about it sooner or later.”

“At least if someone else tells him, I won’t have your matchmaking to contend with.”

Dara flushed. “Mother!”

“If you want to be successful at that sort of thing, you need to learn a little subtlety,” Kayl went on relentlessly. “Did you really think I hadn’t noticed?”

“You never said anything.”

“I’d hoped you would think better of it. And I’m saying something now.”

“Well, you ought to get married again,” Dara said defensively.

“If I ever decide to remarry, I’ll choose my own partner, thank you.”

“Jirod’s nice.”

“Yes, he is. And he’s a good friend. But I’ve no interest in him as a husband, and I’d rather not have to tell him so to his face just because my daughter thinks we’d make a good match.”

“But there isn’t anyone else in Copeham!”

“Then I won’t marry. It’s my affair, after all.”

Dara’s eyes fell. “I suppose so.”

“Now, promise me you’ll stop this nonsense with Jirod once and for all.”

“Well…” Dara sneaked a glance upward. “Oh, all right. I promise.”

“Off with you, then.”

Dara nodded, looking considerably subdued, and left. Kayl sighed as the door closed behind her daughter, feeling the familiar guilt rising inside her. Not having a father was hard for the children. Perhaps she should remarry, for their sakes. Jirod was a kind man, and he had made no secret of his admiration for Kayl. He was quiet and steady, too; he would be good for Mark. Yet, much as she liked the thoughtful farmer, she never seemed able to bring herself to encourage him. Or any of the other eligible and semi-eligible men of Copeham Village, for that matter.

She chalked Corrana’s name on the slate by the stairs, then picked up the broom she had left by the door and went out to finish her sweeping. Perhaps the real problem was that she’d never met anyone else like Kevran. She smiled sadly, remembering the laughter in his face and the warmth of his touch. Five years had done much to dull the pain of his loss, but his memory was still clear in her mind. The time they’d had together had been worth the price they’d paid, and neither of them had regretted it.

But she’d never found another man worth giving up… what she had given up for Kevran. And she could never be content with less, even now. Kayl scowled and gave the step one final brush with the broom, then went back inside. She hadn’t thought even obliquely of the days before her marriage in years. It was the fault of that woman, Rialynn, Corrana, whatever she called herself. She had no right to come here, stirring up things Kayl had no wish to remember.

Kayl paused, turning that thought over in her mind. No wish to remember? They had been good times, despite their bitter ending, and Kevran had shared some of them with her. Why was she so afraid of them now? Absently, she set the broom in its corner. Mark had already brought the water in; she could tell by the irregular trail of drops he had left in his wake. She would have to remind him again to be more careful.

She went into the kitchen to prepare for Dara’s return. The distorted image of herself in the bottom of a dented brass pot was oddly disturbing today, though she had seen it every afternoon for… how long had she had that pot? Kayl shook herself. She was trying to avoid thinking, she realized, and doing a pretty poor job of it. All right then, face the question and answer it. Why was she so disturbed by Corrana’s appearance?

The answer came almost as soon as the question had been phrased. She was afraid of the disruption the woman’s arrival might bring to her orderly way of life. Kayl stared at the kitchen wall for a long moment, appalled. When she had begun to cling to the somewhat dubious security of life as an innkeeper in a small Mindaran village? She had wanted more, Kevran had wanted more, once. And how had she not noticed what was happening to her?

Her mind ran quickly through her years here, pointing out the little changes in attitude that had summed to such a terribly unwelcome total. The difficulty of being accepted by the villagers when they first arrived; the comfort of having a place that was theirs; working side by side with the villagers the time the river had threatened to flood; Dara’s birth, and the nameless child who had died, and Mark; Kevran’s death of the summer sickness; the struggle to be both mother and father to two small children; the growing acceptance by the village in the wake of Kevran’s death; the wanderers who didn’t pay their bills or tried to intimidate her into lowering her prices; the rising taxes Islorran demanded. So many things, and so small.

And there was nothing she could do about it now. She was what she was; the years had shaped her as surely as a smith shaped steel.

The rear door banged. Kayl snatched up a cleaver and an onion, and began to chop. Mark knew that her eyes always watered when she chopped onions; even if he noticed, he would not ask his mother why she was crying over the kitchen pots.
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