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About the
Leadership Lessons from Life Series

 

The most important and significant things we learn about life are usually basic and fundamental lessons taught to us early on—lessons that we might have forgotten about, overlooked, or simply taken for granted. Even the most complicated leadership theory has as its source something we were taught when we were young. The Leadership Lessons from Life series is designed to remind us of this wisdom and help us apply it to our efforts to become better, more-effective leaders.

Each book in the series is devoted to exploring what we learn from significant people or events in our lives as it relates to our professional endeavors. Even the most challenging leadership and management situations can be changed for the better as a result of insights coming from unexpected sources. As you read each book, you will have a new appreciation for this simple wisdom and find new ways to apply the fundamental principles to your professional life and responsibilities.

Good luck in your never-ending learning journey. May this Leadership Lessons from Life series make the experience valuable and enjoyable.


Introduction

 

Each player on a championship professional football team knows what he is there to do and fully understands how he is expected to support the rest of the team. Each individual is an integral part of a well-designed, winning organization. Players step up when they are needed the most, and perform their jobs like champions.

This book will help you become a better leader as you think about what championship football teams can teach us about winning. Like the game of football, it is direct and to the point. You won’t find anything very fancy here—just good sound advice that will help you and the members of your team become more successful.

 


Each player on a professional championship team knows what he is there to do and how he is expected to support the rest of the team.



 

Keeping with Tradition

 

The history of an organization is important, because what we learn from the past sets the stage for things to come. Our accomplishments and the reputation we have earned because of them are the foundation of our success. If that success is to be more than just fleeting, however, we have to learn what the past has to teach us. Help your employees and customers learn about the organization’s history and traditions; this will help you and your leadership team better understand what you stand for and where you want to go.

Professional football teams are justifiably proud of their history and their great traditions. They honor their legendary performers and pass down stories of hard-won victories and narrow defeats, keeping their traditions alive as they prepare for new victories. But tradition alone won’t make you successful today; you have to build on that tradition by giving your best every day, no matter what kind of organization you play for.

 


Help your employees and customers learn about the organization’s history and traditions.



 

Legendary Leadership

 

Many owners and coaches of championship teams are considered legends in their own right. They contribute something just as important as the resources needed to build a professional football team: exceptional leadership.

There is no one formula for becoming a legendary leader. Just look at the many different ways owners interact with their teams: Some owners are directly involved with day-to-day operations, and are in on virtually every decision affecting the team. Others delegate all of the responsibility to the head coach and the general manager. Most owners fall somewhere in the middle.

No matter what role the owner chooses to play, he or she is pivotal to the team’s success, as are the top leaders in business organizations. Leadership is a great responsibility in and of itself; you are expected to make extremely difficult decisions, many of which have a direct effect on the team or company’s ability to reach the finals—not only in this season, but in seasons to come.

Ultimately, a team’s success or failure rests on the owner’s shoulders. It’s the same in companies: Leaders have to take risks, and some of those risks have the potential to put the future of the organization in jeopardy—or carry it to the playoffs. Legendary leaders also inspire, create, enthuse, support, and build. This book will provide some insight into how they do it.

 


Great leadership produces great teams.




Leadership Lesson #1

Work together as a team.

 

A football team can’t function, much less win, without believing in the importance of teamwork. Imagine what would happen if eleven individuals went out onto the field and each played their own game. Suppose players stopped blocking for one another, stopped assisting in tackles, and refused to run downfield to try to catch a pass. What if quarterbacks like the Patriots’ Tom Brady hogged the ball and tried to make all the plays themselves? It would be a free-for-all.

It takes teamwork to produce a championship team. Every member of the team has to make the team’s goals their numberone goal. Working together on a shared goal is what gives meaning to our individual efforts.

Unfortunately, the team concept is not nearly as well defined or accepted in many business organizations. Some are just now beginning to realize the importance of the team concept. Those that do not use teams tend to have divisions with goals or objectives that are different from the rest of the organization, and operate as if they are organizations unto themselves. In this scenario, one department or division of an organization might actually have competitive or counterproductive goals—obviously not the formula for a winning team! Everyone in the organization must focus on the same goal: to beat the competition, not compete within their own organization.

Try to imagine what it would be like if no one helped anyone else in your organization and people refused to work together to solve problems or share ideas or experiences. Suppose that each person was just out for him- or herself and didn’t care about what happened to anyone else in the organization. What future would you predict for your company? Don’t expect to beat the competition if you can’t work together as a team.

Leadership Questions

[image: Images]  How well does your organization work together as a team?

[image: Images]  How can teamwork be improved in your organization?

The answers to these questions and many others are in this book. Please read on.

 


Everyone in the organization must focus on the same primary goal: to beat the competition— not compete with co-workers.




Leadership Lesson #2

Learn from the players.

 

The players are the heart and soul of a team. Regardless of position or role, each individual player needs to share his or her experiences and knowledge to help the team be successful. At one time or another, most of us have had to sit on the sidelines and helplessly watch mistakes being made because we were not given the opportunity to prevent those problems from occurring in the first place.

The players on the field are usually in the best position to understand which changes need to be made on the next play. They are expected to warn their coaches if they see an opposing linebacker ready to crash through the line to sack the quarterback, or notice that an opposing receiver is not covered but is in a scoring position. Their input is critically important.

You must play your position as a leader to the best of your ability, no matter what kind of team you are on. Even more importantly, you must help other players perform their jobs. This is the true meaning of teamwork, and it is teamwork that separates winners from losers.

Leadership Questions

[image: Images]  What opportunities are there for direct reports and employees at all levels to contribute and participate in the decision-making process in your organization?

[image: Images]  How can their input help you make better-informed decisions?

 


At one time or another, most of us have had to sit on the sidelines and helplessly watch mistakes being made because we were not given the opportunity to prevent those problems from happening in the first place.




Leadership Lesson #3

Do not rely on superstars to get you through.

 

Superstars in pro football get a great deal of attention and publicity, as well as lucrative contracts and bonuses. They are truly exciting to watch, and can make a tremendous difference in the success of a team. Superstars are especially adept at what they do, and are usually the ones who make the key play that becomes the turning point in the game. They make a difference in the success of a team, but they can easily overshadow the accomplishments of less talented but equally deserving players.

Relying solely on the performance of the company superstar is a big mistake. What if that superstar gets hurt and can’t play in the next big game? Or leaves for a better job somewhere else? It’s a formula for disaster. Championship football teams prove over and over again how important it is to rely on the entire team roster—not just the superstars. If you aren’t confident that they can do the job just as well, it’s time you start preparing them for it.

Leadership Questions

[image: Images]  Do you rely too much on a single employee, division, or department for your success?

[image: Images]  What contingency plans do you have if your “superstars” are no longer able to stay in the game?

[image: Images]  What should you do so that you have other employees prepared to step in when you need their help?

 


Relying totally on the performance of superstars is a formula for disaster.






End of sample
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