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    Preface


    This book is both a testimony to the 20 Irish women who made a difference in society through their significant leadership contributions, and a book that can be used to teach aspiring leaders. We were inspired to write this book as we noticed frequent accounts in the media about women leaders who had begun their careers as nurses and went forward to make outstanding contributions in many aspects of Irish society, including the political and social service arenas. As nurse academics who have dedicated our careers to developing future leaders within the profession, we were in awe of those leaders who had made their mark outside of and within the profession. Thus we believe that not only students in nursing, but also future leaders in other disciplines, should learn from these powerful women leaders.


    We chose to profile the women leaders because we believe the societal stereotype of nursing as a subservient women’s profession is still strong. We wanted to directly address the ‘double glass ceiling’ that we believe many women in nursing face  that is, restrictions from both society and from the dominant medical profession. In particular, we want to encourage young leaders to chart new courses in their life’s work and to build on the holistic, caring, interpersonal skills that are at the core of their nursing preparation.


    We wish to acknowledge the women who were interviewed for these chapters, who gave generously of their time and energy. We are confident that their leadership profiles, their stories of success, and their advice to aspiring leaders will have a ripple effect for generations to come.


    We also acknowledge the chapter contributors, most of whom were new doctoral students in nursing, who undertook this project as one of their first assignments in a leadership class. At the time, they were uncertain where the journey would lead, but were willing to leap into their new role, charting the course as the first graduate students in a new professional doctorate in nursing in Ireland.


    Geraldine McCarthy and Joyce J. Fitzpatrick (Editors)


    

  


  
    1: Introduction: Perspectives on Leadership


    Geraldine McCarthy and Joyce J. Fitzpatrick


    Leadership is a familiar topic in management and professional courses. Theoretical and practical perspectives on leadership abound. From a review of internet sites, one can easily find a wide range of continuing education and self-help programmes designed to help individuals to gain beginning and advanced leadership skills.


    Leadership courses frequently are embedded in academic and professional degree programmes. As academics, we have taught leadership to hundreds of students. A kaleidoscopic view of leadership theories that are predominant in health sciences programmes include transactional and transformational models, principled-centred leadership, servant leadership, quantum leadership, situational leadership, and leadership practices.


    One of the most important components in understanding leadership is assessing one’s own values. Leaders and those who aspire to leadership should engage in self-assessment, not only to clarify their values but also to know what skills they currently possess and those that will require development and/or refinement. Through self-assessment exercises, leaders also can identify their competencies and determine the best fit in relation to prospective positions.


    Career planning is also important for aspiring leaders. Building on their self-assessment, aspiring leaders can select mentors to help them to round out their skills and abilities. While not all leaders would identify mentors in their career development, most identify influential persons who helped to guide their careers. The American College of Healthcare Executives (ACHE) offers several resources for developing mentoring relationships, both for the leader who is serving as mentor as well as for the protégé (ACHE, 2011). These resources include basic guides about the value and benefits of mentoring, the basics of mentoring relationships, and the creation of a career learning plan to extend beyond the mentoring relationship.


    One of the most comprehensive perspectives on leadership that has dominated the leadership literature in the last decade is the work of Kouzes and Posner (2008). Over a period of 20 years, Kouzes and Posner gathered the views of 75,000 people to determine the common characteristics of leaders. The top five characteristics identified were honest, forward-looking, competent, inspiring, and intelligent. Kouzes and Posner then developed the five actions that they considered key to successful leadership: model the way; inspire a shared vision; challenge the process; enable others to act; and encourage the heart. Further, they developed the Leadership Practices Inventory (LPI), which can be used to assess these leadership characteristics. The LPI has been used in research across a range of disciplines; it also can be used as a self-assessment tool for aspiring leaders.


    Another important leadership perspective is that of quantum leadership, developed by Porter-O’Grady and Malloch (2010). They identify key skills for leaders in nursing and healthcare; these include complexity, emotional competence, conflict management, and transformation skills. Further, these authors present a view that innovation should be a way of life for leaders. They also present key principles for the quantum leader (Malloch & Porter-O’Grady, 2009). These include: viewing the organisation as a complex mosaic; creating the broadest possible vision; managing information and dynamics; understanding the uncertainty and paradox of transformation; understanding both the formal and informal networks; and understanding the most important part of systems as their intersections (Malloch & Porter-O’Grady, pp. 1-19).


    In learning to lead, individuals must build networks and coalitions. They must understand the flow of the organisations in which they work, and the need for interfaces with the many others who also are part of the organisation, including those within the formal and informal networks.


    In summary, a number of models exist that describe and predict leadership characteristics and behaviours. In the following chapters, the contributors developed profiles of Irish women who have contributed to society and health, having begun their careers as clinical nurses. Each of the profiles includes the early influences and major life events that shaped the leader; the person’s vision for their life work; their competencies, strengths and values; the significant challenges that they experienced; opportunities that enhanced their success; their perspective on the characteristics of leaders; and their advice to aspiring leaders. Importantly, these profiles provide a snapshot in time of the significant contributions of these leaders.
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    2: Elizabeth Adams


    Patrick Cotter


    Do not underestimate people’s talents, abilities and skills.


    Elizabeth Adams is a Consultant, Nursing & Health Policy with the International Council of Nurses in Geneva, Switzerland. In addition, she is an Adjunct Associate Professor with Curtin University of Technology, Western Australia. She holds a Bachelor’s degree from University College Dublin and a Master’s degree in Nursing from Trinity College Dublin.


    She has previously held posts as Deputy Nursing Services Director, Health Service Executive, Ireland; Principal Nursing Officer, Department of Health, Western Australia; and Nurse Research Officer at the Office of the Chief Nursing Officer, Department of Health & Children, Ireland. In Western Australia, Elizabeth was involved in the introduction of advanced nursing practice, for which she received the Government of Western Australia’s Recognition Award for Excellence in 2009.


    Elizabeth’s areas of expertise include positive practice environments, workforce planning, strategy and policy development. She has presented and published in these and other areas, including nurse prescribing and advanced nursing practice. Through her various positions, she has had the opportunity to work with a number of national, European and international organisations.


    Early Influences


    Elizabeth identified her family as being the major early influence on her life and career. Eileen, Elizabeth’s paternal grandmother, was mother to 15 children and was described as a resourceful and innovative woman. May, Elizabeth’s maternal grandmother, had suffered significant health problems but, despite this, displayed both pride and resilience throughout her life. According to Elizabeth, it was a ‘privilege’ to have these women in her life.


    Her father, who worked for 49 years before retiring, also was a significant influence. Both of Elizabeth’s parents were very family-focused, directing all of their resources into their three daughters. Her parents encouraged all of their children to learn both music and dance; Elizabeth learned to play a number of musical instruments as well as learning dance. She felt that it was her parents’ goal that their three daughters would develop into well-rounded individuals.


    Elizabeth’s mother valued independence and prepared her daughters to be independent in life. Elizabeth described herself as shy but felt that her parents did not allow her to wallow in that shyness but encouraged her to function to her full potential in both life and work.


    Elizabeth is the middle child of the three daughters. She describes her elder sister as having an incredible imagination, one she shared with Elizabeth as a child. She described her younger sister as living life to the fullest and for the moment; she grabs hold of opportunities as they arise.


    Major Life Events


    One of the most significant events in Elizabeth’s life was being accepted into nursing.


    The influence of one nursing sister on Elizabeth’s practice, and ultimately her nursing path and leadership approach, is fondly remembered. From this experience, she developed an understanding of how impressionable young nurses are. She remembers how as a young nurse she worked with a ward sister who created a clear picture of expectations of staff. As a young nurse, she was empowered to care for patients. She believes that new nurses and midwives are the future of nursing and midwifery and feels that we must invest in creating for them a clear vision for the future of the professions.


    Elizabeth was influenced by the many senior nursing staff with whom she worked. She believes that they demonstrated professionalism and knew how to communicate effectively with the entire healthcare team. She places great importance on the value of senior members of the nursing and midwifery team, as she believes that these are the people who have developed and built many of the services that we have in healthcare today. She has learned that people are the most important factor in patient care and that the interaction within and between the healthcare team is dependent on people, with nurses and midwives, more often than not, in a central and pivotal role. Elizabeth believes in multigenerational nursing teams where there is a healthy composition of both senior and junior nursing staff, all contributing to patient care and the development of the nursing profession.


    Elizabeth recounted a number of traumatic events that have influenced her throughout her career, including working with patients following multiple traumas. These events emphasised the importance of being a skilled practitioner.


    Vision for Your Life’s Work


    Elizabeth’s vision for her life’s work is to make a difference in the nursing and midwifery professions, especially in the area of clinical care through her work in policy development for nursing and midwifery, not only locally but also globally. Her vision is ultimately to affect a change in the care delivered to patients and their families.


    She believes that nurses and midwives need to move towards the centre of health policy development and should be able to speak in unity on issues affecting their professions as well as on the future evolution and development of the professions. She believes that there are no other health professionals who are better positioned or prepared for this work.


    Competencies, Strengths and Values


    Elizabeth identifies an ability to understand the socio-political environment and the clinical environment as a strength. Her ability to communicate, she believes, has allowed her to develop positive relationships not only across the professions but also with global organisations such as the World Health Organization and the World Bank. Competence, in terms of communication and socio-political awareness, has enabled her to demonstrate to these groups the full potential of the nursing and midwifery professions.


    Elizabeth also highlighted her ability to act ethically in all of her interactions with others, which she believes is essential in building and maintaining relationships. Learning from experience and using this in new situations, being able to adapt readily and having a people focus also are important strengths.


    Elizabeth believes that the most important resource in healthcare is the people who work in frontline care services.


    Elizabeth defined her own qualities as confident, trustworthy, positive, tolerant, analytical and committed. She believes that the leader needs to be confident and to set the direction for the followers. She believes her capacity for tolerance allows her to be accepting of others’ ways of doing things. She also believes that one of her strongest qualities is commitment; she is committed to delivering excellence in all that she does.


    Values espoused by Elizabeth include competence; understanding individuality; equality; responsibility; respect; dedication; diversity; loyalty; honesty; credibility; generosity; and empowerment.


    Characteristics of Leaders


    To be visionary; have an ability to create ideas and give direction; be inspirational; define goals; and plan direction.


    Leaders should use their leverage to achieve the goals of the group as well as assisting the members of the group in their work. The leader should be able to identify, nurture and develop the capabilities of others, allowing and facilitating the realisation of their abilities.


    Significant Challenges


    Having spent 17 years working in clinical practice, Elizabeth described her move into the Department of Health & Children in Ireland as the most significant challenge in her career. The nature of work in policy development was quite different to what she had become used to in clinical practice. Another significant challenge was the implementation of policy initiatives  for example, the introduction of Nurse Practitioners in Western Australia (in which she had a leading role).


    The experience and learning that Elizabeth gained from her involvement in this influenced her subsequent work. For example, she had a lead role in the introduction of nurse and midwife prescribing in Ireland for which legislation and practice changes in nursing and doctor roles was necessary. Elizabeth believes that the lessons learned, particularly those from Australia, shaped her and her team’s approach to implementing this important initiative in nursing practice in Ireland.


    Opportunities that Enhanced Success


    One of the most significant opportunities that Elizabeth availed of was to do something different when her contract with the Department of Health & Children ended. She decided to take some time out and travel to Australia without any set plan in place. Prior to travelling, she had met with senior nurses from the Department of Health in Western Australia when they visited Ireland. They were interested in her work in manpower planning. Within a few days of arriving in Australia, she was asked by the Chief Nurse’s Office in Western Australia to present her manpower research and subsequently was offered the opportunity to work with the Office of the Chief Nurse to develop and implement the role of the Nurse Practitioner in Western Australia. This opportunity, according to Elizabeth, is reflective of other opportunities that she has been open to throughout her career.


    She says she is not particularly ambitious but has been open to, and taken, opportunities as they have presented themselves. She does not believe that individuals should have a definitive five-year plan as it could be restrictive and lead to refusal to consider opportunities as they arise.


    Obstacles Encountered and Lessons Learned


    Elizabeth revealed that the biggest lesson that she has learned is to be absolutely inclusive. She believes that she has learned the importance of involving as many people as possible from the very beginning of any project or initiative. She has learned that others have alternative perspectives and opinions that deserve to be listened to and addressed through acknowledgement and discussion.


    Mistakes have been a rich source of learning for Elizabeth. She feels that, through mistakes, she has had the opportunity to improve and develop as a nurse in both practice and policy development. She places emphasis on the importance of sharing the learning from mistakes with others.


    Achieving a balance between work and home life is a challenge and ensuring that personal life is not subservient to her work life is difficult. She believes that she needs to learn how to achieve a better balance between life and work but it is a skill that is proving difficult to master.


    Advice to Aspiring Leaders


    Do not underestimate people’s talents, abilities and skills; do not have any boundaries; be open to ideas; and take advantage of opportunities as presented.


    The key is to harness the existing talent and direct it into developing the profession, caring for patients and communities.


    Aspiring leaders should have resilience and should not be afraid to take power and use it. Elizabeth believes that nurse leaders need to rebalance healthcare, where nurses and midwives have more influence over health policy.


    

  


  
    3: Mary Banotti


    Patricia Fehin


    I have been extremely lucky in meeting and being influenced by some quite exceptional people, but then I suppose I went looking for them.


    Mary Banotti is a former Member of the European Parliament (MEP) (1984 to 2004). She is currently the Honorary President of Health First Europe, a member of the International Centre for Missing and Exploited Children and has been Patron of the All Ireland Gerontological Nurses Association (AIGNA) since its establishment in 2009.


    Mary left Ireland in the 1950s to train as a general nurse in London. She subsequently worked as a Registered Nurse in the United States, Canada, England, Italy and Africa. While in Africa, she was recruited to give mass anti-measles vaccinations; it was here that she developed her lifelong interest in issues in the developing world.


    Mary returned to Ireland in 1970 to work as an occupational health nurse, and later, an industrial welfare officer within the Irish distilling industry. The 1970s represented a transitional stage in Irish life in which the women’s liberation movement was at its infancy. Mary became actively involved in a number of campaigns, including the setting up of the first refuge for women experiencing domestic violence and facilities for better treatment for alcoholism. She campaigned to change inequalities in Irish family law.


    Public service and politics are an inherent part of Mary Banotti’s life. Mary is a grandniece of Irish patriot Michael Collins, and her sister Nora Owen, is a former Minister for Justice in the Irish Government.


    Mary Banotti has been a prominent, respected elected official in Ireland. She ran for election to the Senate in 1982, for a Dáil by-election in 1983 and was elected to the European Parliament in 1984. She was narrowly defeated in the 1997 race to become the President of Ireland, finishing a strong second in a multi-candidate field. As a Member of the European Parliament, Mary worked on a variety of issues, including environmental and women’s rights, and served as the European Parliament President’s Mediator for Transnationally Abducted Children.


    Early Influences


    Mary grew up with her widowed mother and knew there was an expectation that each member of the family (her mother had six children under the age of 10 when her father died) would succeed in life. There was an absolute belief that every one of the children would receive appropriate training and education. Of her siblings, two are lawyers, one has a science degree and another has a successful career in industry. If her mother had not had a profession to fall back on, her children would have been put into care.


    Mary’s mother was a domestic science teacher. Her maternal grandfather believed everyone should have a profession or trade. He offered Mary’s mother the opportunity to study law but she refused the offer, stating that no one would consult a woman solicitor. Ironically, when she died, the then President of the High Court and the Minister for Justice (her daughter, Nora Owen) were at her funeral. On the day she was buried, Garrett FitzGerald (leader of the Fine Gael political party) said the occasion was a ‘celebration of gallant widows’. Mary herself says widows can be tough to live with but they are great role models.


    Mary’s mother was hugely influential in her life. While Mary initially wanted to be an actress, her mother encouraged her to study and achieve a qualification first. She worked initially in the National Irish Bank and, at just 18 years of age, left home to commence training as a nurse in England. Subsequently, Mary went to drama school in New York and had a minor career in acting there. Acting training was helpful in politics, particularly in relation to making presentations in the European Parliament.


    Two particular teachers at the Dominican Convent School in Wicklow were influential in Mary’s life. Sister Magdaline was a sophisticated woman for her time  a woman of the world with strong expectations of students and high standards. Sister Adrian was an intellectual who valued learning and communicated that to all her students.


    Nursing was Mary’s first exposure to women who were ‘bosses’ and she found that some were better than others in terms of how to get the maximum cooperation from less trained people. She quickly discerned who was good at leadership and why and who was bad and why.


    Major Life Events


    The death of her father was the first major life-changing event. It was a totally negative experience to a 10 year old who was the eldest of six children. Her father was a very funny man, an actor and a banker.


    Other life influences were her sister’s death and her own love affairs that did not last.


    Mary says she is extremely proud of her nursing background and about how much she knows about nursing and medicine. This has been hugely beneficial to her, especially in the European Parliament on issues relating to health.


    Mary worked in Canada where she was treated as a professional woman  this was totally different to how she had been treated in London as a student nurse. She remembers one reference she got from a nursing manager in Canada, which said, “Mary O’Mahony has a great many interesting aspects to her life which she brings to the benefit of her patients”. She thinks a reference from the London training hospital might have stated that she was “not serious enough ... not a good nurse ...”.


    Mary was in the United States during the civil rights movement in the 1960s, just after President Kennedy was assassinated  an exciting and interesting time. She worked at Columbia Presbyterian Hospital in New York City. A number of people she met were politically active and she became politically active as well.


    A major positive event was a trip to Kenya as part of a team to administer vaccinations for measles. In 1966, she worked in a hospital where there were huge advertisements for Pepsi Cola with pictures of Pepsi Cola being fed to a baby. Twenty years later, when she was a member of the European Parliament, a controversy developed about baby formula and the influence of the pharmaceutical industry in contrast to encouragement of breast-feeding. Her experience in Kenya made her comfortable about her perspective as she had seen firsthand how difficult it was for nursing staff in Kenya to promote healthy living in the face of advertising. Also, in Kenya, nurses were primarily medical assistants, usually men, with one year’s training. This experience in Kenya helped her to focus her attention on the need for professional preparation of nurses and other medical personnel. Mary’s experience as a nurse in the developing world also helped with other issues that arose in the European Parliament  for example, family planning and HIV/AIDS.


    Mary returned to Ireland in 1970 after her marriage broke up and, with the challenge of bringing up a child alone, she got involved in the women’s liberation movement. This involvement was precipitated by a feeling of how important it was and how few rights Irish women had.


    Vision for Your Life’s Work


    Mary’s vision was to give as much support as possible to women but to emphasise also that they have to learn to cope with failure.


    She would like to be remembered as a good mother, an energetic and effective politician, and as someone who had overcome failure and difficulty enough to make a contribution to the life of her country.


    Competencies, Strengths and Values


    Mary described herself as intelligent, widely-read, courageous, a risk-taker, a good communicator, a clear thinker, and well-organised.


    She holds respect for people, family and friends, and a belief in service. She believes that all have a responsibility to serve fellow human beings. She feels this commitment to others was an important characteristic of the Ireland she grew up with. Her belief in service continues, as she is involved in the community, with Meals on Wheels and as Chairperson of the Irish Centre for Abducted Children (a telephone helpline).


    Characteristics of Leaders


    According to Mary, a leader is one who is intelligent; believes what they are doing is worthwhile and important; has a vocation for the post; is prepared to take responsibility and learn how to be effective; and is courageous, well-organised and well-informed.


    Significant Challenges


    Being an insulin dependent diabetic (for 35 years) has brought challenges (including cardiac problems), which were resented initially but were managed and allowed Mary’s election to public office. Back pain is a problem now, which initially developed while practicing nursing.


    Dealing with prejudice (including racial) has been a challenge, as was waiting until her daughter was 15 years of age before entering politics. She found that any woman with a young family who enters political life must have an extremely supportive husband/ partner/family. Mary pretended for a long time that it was all possible, but found that this was not the case. Rather the support of others was necessary.


    Opportunities that Enhanced Success


    Mary says that being born at the right time and being in Ireland at the right time were opportunities that enhanced her success. She also feels that she was lucky to have had a good education and training. In particular, nursing, which is an intrinsic part of what she is and does, prepared her for being resilient. For example, resilience is necessary when seeking a nomination to be a candidate for election in politics and, once elected, being determined to stay elected.


    Fluency in Italian and French also provided opportunities and proved helpful in getting to know international colleagues in political life.


    While in the European Parliament, Mary had the opportunity to volunteer and become a member of the Petitions Committee, which had a remit in relation to abducted children. Her own child had been abducted so she understood the issues involved. Child abduction was not a political issue at that time but she managed to make it one.


    Advice to Aspiring Leaders


    Mary advises aspiring leaders to take risks; learn from failures; be realistic; appreciate your friends and family; embrace life; and be political.
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