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  INTRODUCTION


  Having character is usually taken to mean that a person is honourable, honest, reliable, truthful and responsible. In short, that the person has integrity. This is true to an extent but it does not go far enough, as this definition outlines only what characteristics are required to be a good and balanced person. This is as true for business personalities as it is for ourselves.


  A business leader must have honesty and integrity in dealing with his or her colleagues and customers. They also must have reliability, trustworthiness, courtesy and other forms of character. The true leader must be ethical and conscientious in all activities; otherwise people will not follow them and commit to them willingly.


  However, an entrepreneur displays another separate set of characteristics that define them as being entrepreneurial people. This set of attributes enables them to see opportunity, to develop, foster and nurture an idea or thought and to develop that thought into a viable business. These attributes often are regarded as some indefinable or intangible quality, one that is built into the psychology of the individual. They are perceived as a natural gift  a gift that cannot be learnt.


  This could not be more wrong. Most successful entrepreneurs readily admit to being average people with no special gifts or attributes. What they do exhibit is a determination and a willingness to try something, to work at it and to work on and develop their personal skills. They all demonstrate the capacity to learn how to get better.


  The characteristics of successful people are all learnt processes, not a preordained quality that somehow depends on our genetic makeup. From my experiences in writing the book, Grabbing the Oyster!, I have documented below a list of characteristics that all successful entrepreneurs exhibit to some degree. This list is not exhaustive and none of the points are exclusive to successful or established entrepreneurs. Conversely, successful people do not necessarily have to display any or all of these characteristics although, in my experience, this would be highly unusual  usually, successful people in all walks of life exhibit many or mostof these characteristics. These characteristics certainly provide food for thought for any would- be entrepreneur.


  I believe they provide an excellent yardstick by which to evaluate your personal position vis-à- vis preparing yourself to succeed in business. If you do not believe you can mirror some, if not all, of the traits as outlined below then perhaps it is time for some concerted critical self- evaluation.


  Successful entrepreneurs are neither unique nor especially gifted but they are special. They are special because they have made themselves special. They have worked on their skills. I believe that all of the core skills as exhibited by entrepreneurs are learnt disciplines.


  There is no secret to their success. It involves developing certain skills and a lot of hard work. Ibelieve that the characteristics as outlined below are just a number of the commondenominators between entrepreneurs.


  By developing these skills, you will not be guaranteed success in business. But you are guaranteed that you will be in a better position than you are now to achieve your goals.


  Through my seminars, I get to meet many senior business figures and successful entrepreneurs all over the world. They all exhibit some of the characteristics outlined below, although only one characteristic is common to all successful people. That characteristic is attitude. They all display a winning ‘can do’ attitude and most work hard on a regular basis on maintaining their winning attitude.


  [image: ]


  Develop a winning attitude yourself and learn the dual disciplines of planning (covered in Create Your Own Reality  ebook, CD, podcast or MP3 download available on my website) and sales (covered in Ask for the Order!  ebook, CD, podcast or MP3 download available on my website) and you will be well-placed to succeed in your business endeavours.


  1. POSITIVE OUTLOOK

  



  This seems to be the number one attribute of any successful entrepreneur. Whatever obstacles may come down the line, they maintain a focused positive attitude.


  It is interesting to note that their closest colleagues, personal assistants and senior managers all exhibit the same positive characteristic. In essence, successful entrepreneurs surround themselves with positive, focussed, energetic people. They surround themselves with people like themselves.
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  2. IMAGINATION

  



  Imagine what it is you want to achieve. What it would be like to achieve it. What the rewards are. Taste it, feel it, enjoy it, because you need to understand what your mission is.


  We all need to have an imagination; it is the driving force behind progress. Everybody has one, some try to suppress it, some ignore its importance and value to our development. Most people are happy to indulge in fantasies or imagine successful scenarios but they fail to act on their imagined goals. They do not answer the call to action.


  All successful people display an imagination, they have fantasised about bringing about certain successful outcomes and, most importantly, they have acted on these thoughts. As will be covered later, they have reacted to the call to action.
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  Imagination is more important than knowledge. (Albert Einstein)

  



  Where would the world be without the imagination of people like daVinci, Bell, Curie, Ford, Pasteur, Fleming or more recently Gates, Brin or Page? We all need to imagine. Successful entrepreneurs all imagine their ideas in fruition. Therein lies the difference; they dare to imagine and then dare to try to realise these ideas.

  



  Some people dream of great accomplishments, while others stay awake and do them … (Anon)


  3. UNWAVERING FOCUS

  



  Successful entrepreneurs all show the ability to remain completely focused on the job at hand. When they are at work, the job and people involved get their undivided attention. Some of our entrepreneurs in Grabbing the Oyster! said that if you are committed to the success of a project, you have to live with it.


  According to Liam Griffin, there is no nine-to-five in building a business. You must live with the business, foster it, nurture it and basically treat it as you would your family.


  All successful entrepreneurs demonstrate a willingness to stick with the project at hand, to focus on it as a goal to the exception of all else.


  4. VISION

  



  Successful people exhibit an ability to visualise where they want to be, and what it will be like to be there. Whenever or wherever they see an opportunity, they always ‘Begin with the End in Mind’.


  They imagine the goal and the actual situation that would entail when they realise these goals. This is a topic that, in my opinion, merits much exploration. It is covered in detail in my ebook and the CD or MP3 download of Create Your Own Reality.


  Successful people in every walk of life possess both an imagination and an ability to visualise exactly what they wanted to achieve. This is a never-ending process, as once a certain goal is realised, the goalposts move and the process starts once again. Denis Desmond once articulated this point perfectly to me when he spoke about the buzz he gets after a successfully-promoted concert. There is an adrenalin rush when such a project is successful, perhaps even some celebration and then, the next morning, the realisation sets in that another concert or gig is imminent and he must focus on achieving this success all over again.


  This ability to thrive under pressure without becoming stressed is a key attribute of successful entrepreneurs. They manage pressure and most certainly do not let it develop to the point that it becomes stress in the medically-negative sense of the term.


  Stress is an unavoidable consequence of life and, especially, of business life. Stress was identified and christened in this sense by Hans Selye who noted that ‘without stress, there would be no life’. Successful people are able to manage stress and turn it to their advantage. They turn it into an energy that keeps them focussed. They are able to achieve this focus because they all are able to relax and understand the importance of relaxation. This is not work-life balance in the conventional sense rather it is their ability to enjoy their work. They love what they are doing.


  Denis Desmond absolutely loves his job, promoting some of the biggest names in world entertainment. It is implicitly understood in his world that some promotions may not be a financial success and the pressures that come with large-scale productions are part of the job. He has conditioned himself to enjoy the whole package, including the difficult times. Hence he does not do stress but he most certainly thrives under pressure. This, I believe, is the crucial difference between stress and pressure.
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There is no secret to their success. It involves developing certain skills and a lot of hard work. I
believe that the characteristics as outlined below are just a number of the common
denominators between entrepreneurs.

By developing these skills, you will not be guaranteed success in business. But you are
guaranteed that you will be in a better position than you are now to achieve your goals.

Through my seminars, I get to meet many senior business figures and successful
entrepreneurs all over the world. They all exhibit some of the characteristics outlined below,
although only one characteristic is common to all successful people. That characteristic is
attitude. They all display a winning ‘can do” attitude and most work hard on a regular basis
on maintaining their winning attitude.
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Develop a winning attitude yourself and learn the dual disciplines of planning (covered in
Create Your Own Reality — ebook, CD, podcast or MP3 download available on my website) and
sales (covered in Ask for the Order! — ebook, CD, podcast or MP3 download available on my
website) and you will be well-placed to succeed in your business endeavours.
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INTRODUCTION

Having character is usually taken to mean that a person is honourable, honest, reliable,
truthful and responsible. In short, that the person has integrity. This is true to an extent but it
does not go far enough, as this definition outlines only what characteristics are required to be a
good and balanced person. This is as true for business personalities as it is for ourselves.

A business leader must have honesty and integrity in dealing with his or her colleagues and
customers. They also must have reliability, trustworthiness, courtesy and other forms of
character. The true leader must be ethical and conscientious in all activities; otherwise people
will not follow them and commit to them willingly.

However, an entrepreneur displays another separate set of characteristics that define them as
being entrepreneurial people. This set of attributes enables them to see opportunity, to
develop, foster and nurture an idea or thought and to develop that thought into a viable
business. These attributes often are regarded as some indefinable or intangible quality, one
that is built into the psychology of the individual. They are perceived as a natural gift - a gift
that cannot be learnt.

This could not be more wrong. Most successful entrepreneurs readily admit to being average
people with no special gifts or attributes. What they do exhibit is a determination and a
willingness to try something, to work at it and to work on and develop their personal skills.
They all demonstrate the capacity to learn how to get better.

The characteristics of successful people are all learnt processes, not a preordained quality that
somehow depends on our genetic makeup. From my experiences in writing the book,
Grabbing the Oyster!, T have documented below a list of characteristics that all successful
entrepreneurs exhibit to some degree. This list is not exhaustive and none of the points are
exclusive to successful or established entrepreneurs. Conversely, successful people do not
necessarily have to display any or all of these characteristics although, in my experience, this
would be highly unusual — usually, successful people in all walks of life exhibit many or most
of these characteristics. These characteristics certainly provide food for thought for any would-
be entrepreneur.

Ibelieve they provide an excellent yardstick by which to evaluate your personal position vis-a-
vis preparing yourself to succeed in business. If you do not believe you can mirror some, if not
all, of the traits as outlined below then perhaps it is time for some concerted critical self-
evaluation.

Successful entrepreneurs are neither unique nor especially gifted but they are special. They are
special because they have made themselves special. They have worked on their skills. I believe
that all of the core skills as exhibited by entrepreneurs are learnt disciplines.
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