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    This book is dedicated to Betty Harper, my supervising teacher during my student teaching assignment at Hillcrest High School in Simpsonville, South Carolina. Mrs. Harper showed me what a caring, enthusiastic, professional teacher looks like. She also encouraged me on a regular basis and helped me develop confidence in my teaching abilities.


    It is also dedicated to you, current and future teachers who want to be able to teach and inspire young people without having to rely on anger and intimidation to keep order in your classrooms.

  


  
    
      


      Preface

    


    
      I am currently on a mission. My mission is to help transform the way most teachers approach classroom management. The old ways of using anger and intimidation to discipline students are no longer effective, and our students are paying the price. A new era of student behavior demands a New Style of classroom management for teachers—one where organization, fairness, and clarity are the basis, not fear and intimidation. My goal is that teachers everywhere will learn to drastically lower the stress that accompanies poor management skills and unlock their gifts of teaching. I want to save our teachers and our schools from falling apart because of the unsuccessful classroom management techniques being used in many places.


      I had two main inspirations for beginning my study of classroom management. First, my study began a few years ago when I had three straight terms teaching a class that made me want to quit because of their misbehavior. The interesting thing about these classes is that there was very little extreme misbehavior taking place. There were no threats, no fights, and no weapons taken out. These classes simply had a high frequency of more simple misbehaviors. I tried to use intimidation and meanness to put a stop to the misbehavior, but this just caused me stress and had little effect on the students’ behavior anyway. I explored and experimented until I eventually developed the plan for classroom management that is described in this book. The plan worked so well for me and for other teachers at my school that some of them encouraged me to write a book about my experiences.


      My second inspiration for the book may be surprising. It comes from one of my favorite television shows, Supernanny. I have never had kids of my own, but I love this show. I have always been fascinated by discipline, whether in the classroom or in the home. The star of the show is Jo Frost, who goes into homes that are in a state of chaos because of out-of-control children. She observes the families and comes up with sensible discipline plans for them. The results are astounding, as the parents learn how to successfully bring order to their homes. What she does is not rocket science; she just teaches the families how to create an organized discipline plan.


      After discovering Supernanny, I thought to myself, “Wouldn’t it be great if someone could do the same thing that she does for families, but in classrooms instead?” My goal is to help totally transform the way teachers handle student behavior problems, either as a result of reading this book, or through individual training to help teachers develop effective discipline plans.


      The main objective for this book is not to turn teachers into great disciplinarians, although that can be a benefit of using the strategies being taught. The ultimate goal is to help teachers whose gifts for teaching are being hindered because of their inability to successfully manage classroom behavior. Maybe I can even help you.


      Happy teaching,


      Campbell (the Discipline Doctor)

    

  


  
    
      


      Introduction


      Why a Different Approach Is Needed: To Be (a Witch), or Not to Be, That Is the Question

    


    
      There are many more people with a gift for teaching than there are with a gift for classroom management.


      —Doug Campbell


      Early Days


      “And we would like to say good-bye to Doug Campbell. He did a good job for us, had some problems with classroom discipline . . .”


      Ugh. I cringed as I heard my principal saying those words at the faculty meeting at the end of my second year as a high school teacher. It was the spring of 1997, and I was leaving my job teaching social studies in South Carolina to teach math in North Carolina. How embarrassing. I did not consider myself weak in the area of classroom management, but it was definitely not a strength of mine at this stage of my career. I actually had only one mild incident of student misbehavior that year that involved the principal, but it was enough for him to associate me with having a problem.


      The principal was right, though. Classroom management was a weakness of mine. Yes, I did have other skills that were necessary for successful teaching, but this was definitely not one of them. After completing my secondary teacher certification and being halfway through a master’s degree in education, this glaring weakness still existed. Despite all of that training, I had had very little actual instruction in how to manage a classroom. I knew that there had to be a way to solve this great mystery. Twelve years would pass before I found any significant answers.


      The Revelation Comes


      Not long into my teaching career I made a comforting discovery. I found that I was not the only teacher having difficulty with classroom management. Everywhere I looked, teachers were facing the same challenges in their classrooms, many with unsuccessful results. Almost every teacher that I knew had some issue with student misbehavior. It did not matter what grade they were teaching, where they lived, or how wealthy the families were in the communities they taught. The challenges were the same.


      Of course, the severity of the problems that some teachers face is different from others, but the basic issues are the same everywhere. The main concern of most teachers comes down to one issue: “How do I handle student misbehaviors in my classroom?”


      Most teachers know how to handle the extreme misbehaviors, like swearing, fighting, stealing, using drugs, and so on. There are clear protocols in place in most schools for handling these kinds of situations.


      But what about smaller issues like sleeping in class, excessive talking, and students getting out of their desks without permission? These minor misbehaviors can be much more disruptive and stressful for a teacher than the extreme issues. Why? Because most teachers do not have an effective plan in place ahead of time to handle them. As a result, teachers are forced to react on the spot without a prepared response.


      Each chapter will include a feature called “Old School/New School.” The Old School portion will describe a traditional strategy or idea about classroom management that is now outdated. The New School part will explain the new and improved approach.


      Old School: Good teachers have natural gifts for teaching as well as for classroom management.


      New School: Good teachers have natural gifts for teaching their subject but may not have natural gifts for classroom management.


      Despite what may be shown on television or in the movies, most teachers are not primarily worried by the possibility of drugs or violence at their school. They are more concerned about the feeling of not being able to handle the smaller disruptions that take place in classrooms every day. Without a plan in place, the result is a mismanaged classroom, resentful students, and a stressed out teacher.


      Top Concerns of School Teachers on Any Given Class Day


      
        	Will I have enough activities to occupy my students for an entire period?


        	Will my teaching be interesting and stimulating?


        	Will I know everything that I need to know?


        	Will my students learn?


        	Will my students like me?


        	Will my classes behave well?

      


      The unfortunate reality is that most teachers are left on their own to handle these kinds of problems. As I was, they are “thrown into the fire” and expected to be able to handle these difficult circumstances with very little training. This is why I am writing this book. I am going to uncover the secrets of dealing with these situations to help teachers everywhere master the seemingly elusive skills of classroom management.


      All teachers have natural abilities. Some have the gift of subject knowledge in math, science, language, social studies, and so forth. Others have a gift for public speaking and being entertaining. And a select few teachers have a talent for classroom management. This skill was not something that these teachers formally learned; the ability just came naturally to them. These people run their classes so smoothly that they seem to have been born to teach. The students do exactly what they are supposed to do, and they rarely, if ever, give the teacher a problem.


      In most cases these gifted teachers did not have any more training than the rest of us. What I did not realize early on, though, was that this natural talent was not nearly as common as I thought. In fact, I found out that most teachers do not have the gift for classroom management. Many of them would actually be tremendous teachers if they could only figure out a way to successfully manage classroom behavior. I discovered that many teachers have great skill within their subjects, but at the same time have unsatisfactory skills for controlling their classrooms. What an encouraging discovery. I was not alone!


      At the beginning of my teaching career, I quickly learned that my own management skills were average at best. I felt comfortable in the classroom, but there were a lot of situations that I did not feel equipped to handle. Even before I began teaching, I knew that my best skills were explaining math and relating to young people. Unfortunately, while these gifts could take me a long way in teaching, there was still something missing.


      Need for a Change


      I developed an interest in classroom management and discipline early on, probably as a result of my struggles as a first year teacher. I admit that I was jealous of the teachers who had a gift in this area. I knew there were secrets to successfully handling student disruptions; the trick was to find out what these secrets were. I read many books on classroom management and most of them said similar things:


      “Start the year being strict and then loosen up as you go.”


      “The only way to really keep a class in line is to act like a witch.”


      “NEVER let the students see you smiling, laughing, or having fun.”


      And so on. It seemed that the key to teaching was to be as grumpy and disagreeable as possible to make the students fall in line. Yuck. Not the most enjoyable way to spend thirty or more years of your life. Is this really the reason why we got into teaching—to wear ourselves out being cranky every day in an attempt to intimidate kids into following directions?


      This kind of authoritative approach may have succeeded with past generations but it has become outdated. In the past, young people were taught to respect adults. So when a teacher gave them a direction, the student complied and that was the end of it. But times have changed. We cannot assume that kids will automatically respect adults anymore, including their own parents. If a management plan is going to work today, it has to be reasonable and fair to students. They have to be convinced that the adult in charge is on their side, and they also have to know that the rules and consequences are in place for their benefit. If students do not believe that they are cared for, they will be much less likely to show respect.


      There are times when the old style of classroom management works in the short term, but the result is still an inefficient and resentful class. This is not the best way to maximize learning. This method of teaching will eventually make coming to work torturous and will often lead to burnout.


      Old School: If you want to have a well-behaved class, you must be serious, mean, and cranky to keep your students behaving well.


      New School: If you want to have a well-behaved class, you must have clear rules and reasonable consequences that account for all potential disturbances.


      At the end of my thirteenth year I decided to make it my mission to try to find a new and better way to handle classroom misbehavior. I am glad to say that more than twelve years after my old principal made the comments about my lack of discipline skills, I have accomplished my goal. I developed the ideas described in this book and I rarely have any stress about student behavior anymore. Classroom management no longer creates worry or concern for me. I am free to give my entire attention to other important aspects of successful teaching.


      Life is too short to have to rely on being cranky and mean to get results. An effective discipline plan will not only eliminate the need for this out-of-date strategy, but it will also allow teachers to relax and be themselves so that they can get more enjoyment out of teaching! So save your “wicked witch of the west” routine for your Halloween parties. How great would it be to be able to spend all your energy on making great lessons and not have to worry about potential class disruptions? I discovered that being good at classroom management is not a skill that teachers have to be born with. It can be learned. The time has come to try something different.

    


    
      Paraphrased from William Shakespeare’s Hamlet.
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      Choosing Rules


      Lawless Are They That Make Their Wills Their Law

    


    
      Yeah, I’ve been beaten up, but I’m not beaten. I’m not beaten, and I’m not quittin’.


      —from the movie Blackboard Jungle


      The Importance of Choosing Effective Rules


      As long as there have been teachers there have been classroom rules. Few would argue that a class could be run successfully without having some kind of guidelines for acceptable and unacceptable behavior. Even the most disruptive students recognize the need for these boundaries. Nobody wants chaos and disorder, at least not for the long term. If a class is to be run successfully there must be appropriate boundaries.


      The most important question, of course, is not if teachers should have rules, but what kind of rules should be used. When teachers are choosing rules for their classes, there are two questions that are most important: (1) How many rules should be chosen? and (2) What kind of rules should there be?


      1. How Many Rules Should Be Chosen


      The appropriate number of rules that a teacher should have can vary depending on the situation. Some teachers are more comfortable than others at establishing and enforcing rules. A general guideline for a wise number of rules to have is anywhere from two to ten. Teachers who are comfortable enforcing a large number of rules can even have more than this. In his book The Essential 55, author and teacher Ron Clark mentions having fifty-five rules for his classes!


      Contrary to popular belief, there is no magic ceiling for the number of rules that works best. Each teacher has a unique style that should not be limited by a maximum number requirement. Whatever the number of rules chosen, teachers should make that decision based on how willing they are to enforce all the rules they have selected.


      Teachers can usually predict the nature of their classes before they even begin. For instance, honors classes often have different discipline issues than basic level classes. This does not necessarily mean that honors classes are better behaved than basic level ones, however. The issues between the two types are just different. If a teacher has a feeling that a certain class may not behave well, it may be wise to choose a lower number of rules.


      This approach of choosing fewer rules may be the opposite of what seems logical. The reason to have fewer rules for the worst classes is that the teacher may not have the time or energy to focus on multiple misbehaviors. Only the most fundamental rules are important in this case. There is no time to get particular about rules of manners, for instance, when the teacher is just trying to keep the students from fighting. In the end, however, having too many rules is a better mistake to make than having too few. Eliminating some rules is always easier than adding them over the course of a school year.


      Teachers should not be afraid to be ambitious when it comes to establishing good behavior in their classrooms. When the consequences are reasonable, there are an unlimited number of potential rules that can be chosen. As a general guideline, teachers cannot have too few or too many rules as long as they are useful.


      Old School: Teachers should have a short list of rules, preferably five to ten.


      New School: Teachers should have as many rules as they want, as long as they are ready to keep up with them.


      
        Teacher TipStarting the Plan in the Middle of a Term


        The New Style of classroom management is designed for teachers to use from the first day of class. But what about those teachers who find out in the middle of their term that a change in classroom discipline is needed? In cases like this, teachers might want to make some adjustments when choosing their rules (consequences can generally stay the same). When starting a new classroom management plan in the middle of the term, teachers should usually choose as few new rules as possible.


        Hopefully, some rules for the class have already been established at this point. Even if these rules have not been enforced, it would still not be wise for a teacher to add too much to the preexisting rules of the class. One or two added rules should be plenty. These new rules should be for misbehaviors that the teacher absolutely cannot allow any longer. With just a few new rules to focus on, the teacher will then have a better chance of making sure these rules are enforced.

      


      2. What Kind of Rules Should Be Chosen


      There are three categories of rules that successful teachers should use:


      
        	Rules that must exist in all successful classrooms


        	Rules for annoying behaviors that are not extreme


        	Rules that would make the classroom a paradise if followed

      


      Rules That Must Exist in All Successful Classrooms


      There are some rules that are fundamental to running a classroom successfully. For instance, students should not be able to do anything disrespectful that would disrupt the lesson or keep the teacher from teaching. Behaviors like fighting, profanity, arguing with the teacher, and so on would be in this classification. There is no place in a civilized classroom for these kinds of behaviors. Some teachers may even include excessive talking in this category.


      Examples of Essential Rules


      
        	No profanity directed at a person


        	No fighting


        	No physical violence or threats of violence


        	No disrespecting the teacher


        	No stealing

      


      All discipline plans should include these fundamental rules, regardless of the setting. Some of these may even be in the predetermined school rules. It is a very bad idea to allow students to break rules that already exist for the school. Regardless of whether or not teachers agree with a school rule, they should not intentionally allow it to be broken. Teachers who intentionally violate school rules not only disrespect the administration of the school, they also risk losing credibility with students.


      Rules for Annoying Behaviors That Are Not Extreme


      This category of rules can have a very dramatic effect on a classroom if implemented correctly. Once the essential rules are established, a teacher can then move on to having secondary rules. These are the rules for misbehaviors that a teacher may not like but are not necessarily a huge threat to classroom security. Teachers often neglect these kinds of rules because they have to spend all of their energy enforcing the essential ones. If they are comfortable enough handling the major issues, however, the nonessential rules can really be helpful.


      The nonessential rules are for misbehaviors that may seem minor compared to the others. Misbehaviors like telling someone to shut up, insulting other students, touching students, or sleeping in class would fit in this group of rules. Students who break these rules on an individual basis may not completely ruin a class, but when they happen enough times, they can still severely disrupt instruction.


      Examples of Nonessential but Still Necessary Rules


      
        	No sleeping


        	No insulting other students


        	No telling people to shut up


        	No touching other students


        	No gathering at the door before the end of the period


        	No talking unless you are helping someone


        	No excessive complaining


        	No talking about sex, drugs, or intended violence


        	No arguing/raising your voice against someone

      


      When the consequences for breaking these nonessential rules are reasonable, teachers can confidently include them in their classroom management plans. Having a student stay for an hour of detention or calling the principal for breaking one of these rules would not make much sense. Teachers who can successfully blend the essential rules along with the nonessential ones can really begin to turn their classrooms into very positive places.


      
        Teacher TipAllowing for Different Volume Levels


        Having rules for appropriate volume levels in class is always tricky. This is why it is important to be as specific as possible when setting up rules about noise level. There may be two or three different situations in class where different volume levels may be appropriate. Teachers should describe these different acceptable levels of noise in as detailed a way as possible. They can designate these levels however they want. The levels I use in class are as follows:


        Dead Quiet—Being as quiet as a dead person (meaning zero noise).


        Crime Level Volume—If another teacher who was not using the New Style wanted you to be quiet and you were trying to get away with talking, this is the volume level you would use.


        Lunchroom Volume—Free to be as loud as you want.

      


      Rules That Would Make the Classroom a Paradise If Followed


      When teachers figure out how to master the rules in the first two categories, they can then get ambitious and consider including a third category of rules. The third rule category is for behaviors that may seem to be so wonderful that it is unreasonable to even hope they can be included. These are rules for things that are nowhere near emergencies but that would make life paradise for the teacher if they were followed. Most teachers do not even consider making these kinds of rules because they never figure out how to effectively use the other types.


      The ultimate scenario for teachers would be to have little to no misbehavior at all in their classrooms. Contrary to what many teachers might think, this environment is attainable. Once the more essential rules are established, teachers can then also put the more ambitious ones into place. Examples of these kinds of rules are things such as no audible yawning, closing the door when walking in and out, or no huddling at the door before the bell rings.


      Once a teacher reaches a level of competency with the more serious rules, these rules can then also be included. This level of rule making is not necessary for a teacher to have a successful classroom management plan. It is more for those who are feeling comfortable with their plans already and want to take things to a mastery level of classroom management.


      Examples of “Paradise” Rules


      
        	No audible yawning


        	No leaving the door open when entering or leaving the classroom


        	No getting out of your seat without permission


        	No speaking without permission


        	No sitting on the top of desks


        	No reacting when someone else is punished


        	No tattling


        	No noise when passing in papers

      


      How Rules Today Should Be Different from Those of Years Past


      One of the fundamental ideas of this book is that students and classrooms are different now than they used to be. The selection of rules is no different. Since teachers in previous years have often relied on intimidation and parent phone calls to regulate their classrooms, they also required different kinds of rules. The New Style teachers who do not rely on intimidation have to make an adjustment to their rule-making process.


      For whatever reasons, the existence of good manners has declined in our culture, especially among young people. As a result, teachers today would be wise to include rules that address manners. Forty or fifty years ago, teachers did not have to even consider some of the issues that exist today. The reason for discussing this occurrence here is not to assign blame on anyone for the decline of manners, but to point out that this decline does exist and that teachers must face it and deal with its impact.


      In past years, teachers may not have had to deal with students who talked about sex, drugs, and violence. They may not have had students who were used to casually and frequently telling each other to shut up. The list of bad manners occurring today goes on and on. Today, poor manners are often no concern for students. In fact, they may not even realize that their manners are bad. Teachers today must often do more than just teach their subject. Lessons in manners can be just as valuable as reading, writing, and arithmetic for today’s young people.


      
        Personal ExperienceMistakes in Choosing Rules Early in My Career


        Early in my career I remember asking a veteran teacher what rules he used in his classroom. His answer was something like “1. Be Respectful. 2. Be Safe. 3. Be Responsible.” Eager to be successful with classroom management, I immediately copied his list of rules and used them in my classes. What I discovered, however, is that my classroom management was not effective when using them.


        I am not insulting his plan or saying that it was wrong for him to use. If that was all he used, he was most likely one of the few teachers who have a natural gift for classroom management. For those lucky few who are naturals, they do not really need to be specific or detailed when it comes to choosing rules and consequences. For the majority of us, however, who do not have the natural gift for classroom management, the behavior in our classes will usually fall apart if our chosen rules are too vague.

      


      Choosing Rules That Fit a Certain Personality


      One of the main points of the New Style is that it allows teachers to adjust their plans according to their own personalities. The goal is not to create some kind of cookie-cutter teacher that everyone should mold into. The best teachers are those who let their personalities show in their classrooms. Teachers who try to be someone else are asking for serious problems. Having to “fake it” too much will eventually wear a teacher out.


      If teachers do not have to rely on the traditional method of intimidating students, they can be free to have any persona they want to have in the classroom. They can choose to be strict, relaxed, humorless, friendly, or whatever works best for them. Most teachers are usually some combination of all of those characteristics.


      Once teachers get settled into their teaching persona, the rules they choose should be developed from their own personal character traits. Teachers who want to be strict can implement as many rules as they like and enforce them as often as they like. The ones who do not want to be as strict can still use the New Style and set their own patterns for what is acceptable. This flexibility is one of the beauties of the New Style of classroom management.


      Old School: Teachers should never crack a smile for the first few weeks and then slowly get friendlier as the year progresses.


      New School: Teachers should make an honest assessment of their personalities and adjust their discipline style accordingly.


      The goal of the New Style is not to force every teacher into being strict and having a classroom in a perpetual state of dead quiet. The idea is to give teachers the freedom to run their classrooms how they want them to be run. The key is that teachers have the power! There is no rule that says teachers have to be strict to have a successful classroom. They should do what works best for them. With this New Style of classroom management, teachers decide exactly what is acceptable and what is not. These teachers can draw their own boundary lines. As long as teachers are reasonable and have good communication with students, they will generally have the freedom to act as they choose.


      Key Points


      
        	All classes need rules of some kind to be effective.


        	Teachers should not be limited in the number of rules they choose. The amount of rules chosen should reflect the number of rules that they are willing to enforce.


        	Rules need to fit the norms of society. Ones that may have been appropriate fifty years ago may not work today, and vice versa.


        	Clarity is very important when choosing rules. Teachers should not try to implement rules that are not clear and easy to measure.


        	Some rules are more essential than others. Teachers should figure out what behaviors they absolutely must have for a successful class and then build their rules from there.


        	All teachers do not have to be strict and mean to be effective. The key is for teachers to figure out how strict they should be to fit their personality.

      

    


    
      Quoted from The Two Gentlemen of Verona.
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