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Preface

The Language of Conscience requires a systematic approach to balancing diverse interests harmoniously through an organizational concept recognizing that every man should grant to every other man the same rights and dignity that he personally desires, and must, through cultural ethics create a personal responsibility that accentuates the recognition of the broader impact of actions. Its enforcement mechanism is individual responsibility and the wisdom to understand the methods of creating strength rather than abandoning it.

In modern science, there is a continuing search for a unified theory that becomes the ultimate organizing principle of physics. Einstein’s Theory of Relativity governs the Heavens and the great objects while the Theory of Quantum Mechanics covers the atomic and small particles. While the two are obviously connected, the two sets of existing “rules” for large and small objects are not consistent. String Theory and other conceptual approaches are primarily based at how to bring together these two significant sets of physical rules in a unified theory. Such organizing theories set perspective and are critical because how you think about issues determines what you think about them.

In many ways, we have a similar situation in the concepts of the political science of government and the social science of the individual. We need to find an organizing principle that ties together the large-scale efforts and policies of government with the individual interests and incentives of the people that compose the state. The separation between government and the individual is in some ways similar to the Theories of Relativity and Quantum Physics because they are inherently related but are not fully coordinated or understood. However, physical science is exact; social science is a moving, evolving, emotional entity that is far more complex. It is the result of man’s free will. An appreciation of the common good and the Golden Rule may be the equivalent of string theory. To affect a proper organizing principle, a theory must create a system of rules within government that is easily understood and that recognizes the Moral Hazard of incentivizing riskless activity such that it dramatically changes the rules for individual responsibility and respect for personal dignity. It must help instill a culture of integrity within government to limit corruption and build confidence. It must create a simplified but realistic view of policy options so that an informed public gains wisdom and confidence. It must bring Harmony to the separate interests by ethics or the recognition of the impact of policies on all parties. Its critical role is to provide thoughtful rather than emotional choice to how critical issues must be balanced since this sets the stage for policy and ultimate destiny.

Confucius focused on preparing leaders for government in the hope that their moral and competent leadership would set the pattern by example for the masses. He did not focus on religion (man’s relationship with God) but a simpler morality (man’s relation to other men). These are two different levels of conscience, but you need to strengthen the morality even if you differ on promoting religion. Not to do so sacrifices the good for the perfect too often in the battle of conscience versus convenience. It must necessarily be a beginning organizing principle if you wish to bring change in today’s environment. As Sun Tzu noted, if you are to win strategically, you must carefully pick your battles or you have already lost. The level of complexity in the modern requiem is a method of simplification for change. Economics and politics are too complex; cultural approaches offer more promise.

The organizing principle must also help address the creation of an informed citizenry with a leadership component not of the elite minority alone but of a broader based localized class of “Uncommon Men” or Confucian “Gentlemen.” They can often create a culture that supports understanding of the necessity of the rule of law, the mutual obligation of morality, and the necessity of compassion and voluntary service to the common good. For it is the ultimate culture that passes values to the next generation, often not just as a thought process but also as a perceptive instinct of what is correct or incorrect. These type leaders often compose only 10% of a society, but because of their activism and leadership dramatically affect the culture and, through it, the law and philosophy of government. Since the talent to unify people when they are in very different groups will be increasingly important, it then is a necessity of any such cultural change to have an understanding of a common thought process and common values upon which to unify.

The Language of Conscience and the related writings basically are an attempt to explore this common thought process through a focus upon culture and how cultural values and their adaptability to change tend to either strengthen the bonds between groups or make them decline, and how societies prosper or fail in large part because of how well this bond is created. Conscience is defined by acceptance of individual responsibility. Conscience becomes the over-arching organizing principle by becoming the strategic design. Military procedure looks at four levels of thoughts—strategic, operational, tactical, and the use of techniques. Each is a part of the descending pyramid of actions. But they are all viewed by the organizing principle that defines them and creates the ultimate decision matrix. If society is to be directed by conscience, then the decision matrix is to give each man the same rights and dignities you want for yourself and defend the values you choose by what the common good provides each of us. Conscience is important because it is more definable than good versus evil, which has religious contexts. The ultimate issue is that some absolutes of behavior must exist for civilization to have order. Civilization creates natural rules to structure free will to commonly accepted limits—this is culture in its essence. Conscience at one level is between men and defines their morality or obligation to each other beyond the requirements of law. It can be a decision matrix that develops the law and its enforcement, the unenforceable but natural law of morality, and the developed appreciation of the practice of compassion and service that become the glue of a strong society.

The modern world is one of rapid change driven by knowledge creation more than wisdom. Globalization creates powers in functions because consequences of actions are beyond the control of individual nations. Central banks must work together now to address economic crisis. Disease, terrorism, and corruption now know no borders. Power moves to an international elite that shape key factors of change or powers within society. That elite can easily manipulate their interests through the divisions and convenience of a world order unless a more uniform coordinated effort, at least in certain fields such as corruption, terrorism, health, trade, the environment, and other similar issues are jointly addressed by a common cultural imperative. But to succeed, such systems and forums need a base of sincerity and honor beyond meetings for appearances, which are often for self-hypocrisy or self-interest. Unless the world as a whole understands the need and value of rules of civilization, there is no force to constrain the power of international elites that are swayed by the arrogance and greed of power. Is it utopia to envision such an end? Probably so in the modern context, but time and crisis require ideas that may be more radical to reality. The issue is really what options exist. Terrorism and corruption are not strategic goals but tactics. We have to understand the ultimate issues even if we can only be partially successful.

To implement conscience in this environment requires a different approach that both understands the reality of what is faced, agrees on a decision matrix of organizational principles that can be publicized and accepted, and understands that ethics and morality have two operational theaters. One is the negative—to battle against corruption, tyranny, and terrorism—but the other is the creation of a culture of conscience that has the power to shape leadership. People will judge you positively to a degree for your ethics, but they often punish far more for negative ethics because of their self-interest when you lose their trust. The Internet and modern communication will greatly enhance this power of ethics, both using and abusing it. But it is limited if there is not a level of wisdom. Too much information today is superficial and of opinion with little depth. How information is presented will be critical. Our modern communication does not create a mindset for long thought as books used to provide, at least for the majority of the younger population. As our electronically based youth advance in age, what values will they have absorbed? How the communication takes place will determine much of what is retained and how it is put into context. “Learning games” may well be a salvation to conveying wisdom as well as knowledge. But the question exists whether such “games” develop the maturity necessary for wisdom. To Lao-tzu and the older Western character school this involved recognizing one’s inner weaknesses and demons and learning with effort to control them. Today education is more on self-appreciation. Conscience is the key concept to either if it is recognized or taught. It needs to again be the criteria of maturity.

This summary requires the creation of what Confucius called “Gentlemen” or my Father called “Uncommon Men.” Those who gained the wisdom of understanding the differences a few men with ideas could make by shaping the culture of times and leveraging the power of conscience through service and a culture of the common good. They lead by example and convey knowledge not just by words, but also by actions that create habits and prescriptive reflexes of thought and actions. They show the value of actions. My Father made a point to me that humility is a virtue and a good strategy. They demonstrate that good character is not weakness but is the ultimate strength. Wisdom is never abandoning strength but creating it.

From that culture the Triangles and method use of the concept helps organize the public policy arena for easier discussion and prioritizations of options as well as the Moral Hazard attached to them. The universities have in most cases left the teaching of the classics and the value orientation and context they provided. In part, this is because the modern competitive financial world requires very specialized skills. These materials then also move toward a simplified course like presentation that uses synthesis of the old great ideas with a modern public policy setting, to focus on creating an “educated person” of honor and strategic focus.
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Introduction

The only things that evolve by themselves in an organization are disorder, friction and malperformance.

— Peter Drucker

You cannot bring about prosperity by discouraging thrift. You cannot strengthen the weak by weakening the strong. You cannot help the wage earner by pulling down the wage payer. You cannot further the brotherhood of man by encouraging class hatred. You cannot help the poor by destroying the rich. You cannot establish sound security on borrowed money. You cannot keep out of trouble by spending more than you earn. You cannot build character and courage by taking away a man’s initiative and independence. You cannot help men permanently by doing for them what they could and should do for themselves.

— Attributed to Abraham Lincoln

Early in law school I was taught the importance of the concept that how you think about an issue often determines what you think about the issue. It is the thought process that shapes the information into the logical conclusion. All of us are familiar with the concepts of perspective by which a glass is looked upon as half full or half empty or the focus on the donut or the donut hole. It is these different perspectives of thought that create the greatest problems in trying to bring about unity, and thereby decisions which do affect the future of an individual, a nation, and civilization. Decisions that involve the personal consequences often determine where you stand on an issue. In the case of the half full glass, are you drinking or pouring? But if you broaden an issue to reveal more personal benefits, compromise is often easier. In the military, if you have a problem that is unsolvable, you can try to make it larger to provide a different perspective. If a problem is locked on political and economic grounds, the addition of culture may impact the process. A system from a mountain top perspective often beats a perspective from within the valley of trees. If you assess the facts and verify them to the most accuracy possible, you often remove much of the opinion, and you find far more agreement. If you prioritize the importance of the remaining issues, it additionally brings focus. If you put it into the context of a moving trend it refines options. It does not remove emotion or self-interest, but it mitigates it. An example is the issue of educational funding which brings arguments of equity and excellence. Do you put ten different books in one great library of research for excellence or the same book in ten libraries for equity that more people learn? Both concepts are important and are argued. But the ultimate question would be “Which balance between them most helps the competence?”

The most significant issue in modern American politics as well as the new “Harmonious Society” of current Chinese vision is the similar balancing choice between inequality of income and overall economic growth. Pressures on the middle class in America or the rural poor in China are critical issues for the governments as well as a necessary policy for very strong economic growth to raise the overall standards of living for stability. How to do both is complicated, because helping the poor or reducing pressures quickly is normally based on a redistribution of income through taxation while increasing overall standards is usually best served by the creation of incentives. Redistribution policies can easily impact these incentives, so finding the appropriate balance is never on an extreme, but requires facts and very measured judgment of effects of imbalances on either side. Too much tax and redistribution is damaging to culture and politics. Compromises can often focus on solutions like increased opportunities with directed specific help that do the most good and least damage. The issue is whether the approach is emotional or thoughtful since you would likely set differing results.

Political leaders all complain about the various problems that we face, but they are the ones in power who often can make the changes. The difficulty in getting a decision made is building a majority consensus. Consensus in government is often a result of consensus in the people. As Bastiat noted, the law does not provide the culture, but the culture provides the law. The Medici’s understood the same principle. It is the will of the people by their action or their inaction that is the determinate. If there is a core problem that has to be addressed in solving the many problems of the world, it needs to be the promotion of thought rather than reaction to emotion. Or said in a different way, it needs to be based not on focused knowledge, which is rapidly changing technologically, but on wisdom which is the process of how that knowledge is effectively prioritized and used. While this is conceptually pure, it is improbable except that circumstances may demand it. But at the least, the third great physics theory of the last century, Chaos Theory, makes clear how small changes in systems can, over time, have great effect. You often do not bring immediate change but work through conscience for patient change.

Perhaps the best way to address that concept is to have people understanding the same information and having them with a joint motivation to get a decision made. Self-interest is very different from its extremes of greed and corruption and that is a critical point. It is limited by one’s values. You will not easily change the status quo until crises and potential disaster move change forward by necessity. But what change? How soon you recognize impending crises, allows you more appropriate time to adapt. This requires common understandings of the basic realities of the moment, the options, and the responsibilities of all concerned.

As far as understanding the same materials, I would point out that many people are more in agreement than you would normally think, but they simply have been shown too little of their common areas of agreement and often too many of their differences. In understanding the thought process of The Language of Conscience, it is essential to understand its goals from a strategic perspective. I think the best way to explain the logic of its thought process would be to take an old speaker’s example to make a very clear point. If I were to ask four people each to take a position, one in the center of each wall of a square room, and I stood in the middle of that square room and held up a mirror, when I asked each of them to describe what they saw they would see the same object but one would describe it as a reflection, another would describe it as a blank back, and two would describe the relatively indistinct edges. These different perspectives would represent the knowledge of the object. If I then undertake the process of slowly turning the mirror when each side sees what the others saw, it begins to accumulate enough knowledge of the true perspective of the object to allow discussion. That process is the acquisition of knowledge.

The next level would be the acquisition of wisdom. This brings the question of knowledge and wisdom into focus. Normally we attempt to generate great amounts of knowledge to seek wisdom. But often when we have too much knowledge, then instinct and common sense of what is important become the true wisdom. That wisdom can allow us to look at what we want to achieve and the goals that we need and engineer back for the specific knowledge that helps us to achieve it. Knowledge built the atomic age; wisdom is how we decide to use it. In The Language of Conscience, conscience and character are the necessities for a stable and harmonious world, and that we must find knowledge and perspectives of wisdom to achieve it by a process that turns many mirrors. It is not just an issue for individuals, but is an approach that needs to be taken by nations internally and by efforts between nations globally.

To have public policy that is successful you must have the support of the people and that is often impacted by its activist members who become leaders. Stability has a lot to do with how the people and their leaders perceive their personal dignity, which is a cultural, economic, and political judgment of their status and future in society. How do they view their position in life? The level of sacrifice they will accept, the amount of change with or without crisis, and the support of the existing structure rest on an ever-changing social balance. Where a society stands in these areas and where it is headed matters.

The Triangles were designed as a process to explain the Western cultural concept of Enlightened Conservatism. In the preceding books of The Language of Conscience Series (The New Legacy, The Language of Conscience, Instilling Values in Transcending Generations, and Understanding Enlightened Conservatism) and the website, www.thelanguageofconscience.com, the process evolved and was incorporated as an explanation of how to compare Western societal systems with Eastern systems and Latin American systems. It rests in large part upon an observation made by Frederick Bastiat in his book, The Law, which notes that it is the culture that gives us the law, not the law that gives us the culture. It looks to the fact that culture is shaped by many different characteristics that interconnect and affect each other. It involves compassion not unlike the approach of Alex de Tocqueville in his book, Democracy in America. To understand the movements in a single culture you must look at these components, and to understand the comparison of cultures you need the equivalent of a Rosetta Stone that has similarities between cultures. The major similarities between them can best be judged by looking at forces, which are the enlightenment of education, technology, and similar drivers, and the status quo of economics, politics, and culture, which is often strongly established and thereby conservative.

From these comparisons, Enlightened Conservatism was an approach that noted that the balance between these two within a society was often found in the concept of individual dignity and how satisfied people were with their position. For it is the people’s sense of their position that gives stability or instability to a society. As previously noted, there are three powers that do much to shape that impression of individual dignity. They are economics, politics, and culture. They are common in all societies. Marx and Engels addressed them in the Communist Manifesto in noting that the method of production (economics) drove the nature of society (the culture), which directed the intellectual thought (the politics). I learned the same characteristics from my mentors in Western politics, which focused on economics, politics, and media (the reflection of culture). So understanding each of those factors lets you look at the component parts of others. The military and judiciary are but extensions of politics. Environmental and health issues are a combination of economics, politics, and cultural values. Each type of issue normally reflects differing levels of prioritization of each as such politics is often the reflection of differing proportions of morality (culture) and economics. Criminal law more morality, tax law more economics, for example. The three are basics that are appropriate to simplify discussion.

But to argue the specifics of change for an issue such as healthcare or the environment many focus on the symptoms. Not to address the interconnection of the uninsured to economics means you are not serious. If you are serious about change, how you go about presenting your options and your depth of thought tells much about you. It also determines if opponents will look at you as serious enough to warrant discussion. In order to add more knowledge to the component parts, the Triangles also added three approaches that were necessary to help bring forth decisions. The most significant was analytics in the belief that truth comes from facts and that you needed a necessary amount of knowledge and an effective decision process. The next critical approach was measurement or prioritization of the information as to which ideas are more important than other ideas to the ultimate consequences. These prioritizations are subjective and bring the question, what or whose values need be addressed? The final criteria needed to be trends to understand the direction in which change was occurring and what effects that would have on future generations since decisions needed to be made not just in the immediate but needed to look with future consequences. Context matters, demographics are an ideal example. Deficits are simply delayed taxes that must be analyzed as such. These were the ranges of knowledge that needed to be involved within the process, the addition of the perspective of conscience, or responsibility, shape this perspective for wisdom.

The final levels of the Triangles dealt with the importance of culture. Second to my religion and my education within the universities, some of the greatest impacts upon me have been the Boy Scouts in my youth and the time that I spent in the United States Navy. Both had core commitments. The Navy’s were the most focused. Their core commitments were Honor, Courage, and Commitment. Those speak to the creation of a culture. It is the culture of an institution that drives it. You can put in numerous guidelines for ethics and for behavior, but unless the culture of the institution promotes those beliefs sincerely very little can be accomplished. Economics often looks to rich versus poor in decisions, politics looks to right versus left or (small versus big government), but culture looks to conscience versus convenience. Conscience is caring for others and the future where convenience is focused on self-interest and the present. Conscience uses honor and individual responsibility as its tools; while in its extreme, convenience often uses terrorism and corruption. If you look at conscience and convenience at each end of a line, too often the rules of ethics and law are placed in the center to stop the worst behavior of convenience. This only addresses half the problem. The creation of a culture that actually produces a positive conscience is what is truly changed. It requires positive effort over time to teach people, particularly the youth, what values matter and must be taken forward. If you do not have positive change in the culture, you get deterioration or decline. Civilization, and the perceived rules that govern it, are the global evaluation of cultural values. Civilizations go up or down. Rome and China are prime examples of these trends historically.

Within history many believe that man is inherently evil. The realists such as Machiavelli, the Legalists of China, and The Science of the Thick and the Black of the Orient all look at man from different periods of time in which such logic might well have been appropriate. The idealists that believe that man can be redeemed because of a spark of conscience within him include many such as Christ, Confucius, Aristotle, and Socrates. They looked to virtue as the goal of life, which is in essence, conscience and the responsibility it brings as the organizing decision force. But conscience is greatly affected by the environmental culture of the time. If it is not sensitized and appreciated, it is easily rationalized to a minor component of correctness rather than a peer affecting life direction system that organizes one’s satisfaction levels and values. No one has perfection, all of us constantly battle the demons of convenience, but the maturing of conscience is achieved when we gain control of our internal values and choices. If a majority of others do so as well, we get the culture and the system. So the issue is how we learn to instill these values and give the necessary education and strength to the next generation. Weakness yields to convenience, not strength, and it is a distinction often lost in our current political correctness.

A culture moves back and forth in time frames as conscience and convenience battle with each other for supremacy. Some men say there is no natural goodness to be redeemed, but I think Mencius, a developer of Confucian doctrine, noted it best when he talked about the parable of a mountain. The mountain was covered with trees but was located next to a city. The people from the city came and cut down the trees for wood. Then the goats grazed the mountain eating all the new vegetation that came up. The mountain was then bare and all people seeing it in later years said that it was barren. However, if you removed the pressure upon it and created an environment so vegetation could grow, the mountain would change. The conscience of man can be repressed by the culture formed or it can be recreated by it. That is the purpose of trying to devise a system of thought that helps make positive decisions on an ethical basis, which can allow differing civilizations and differing people to make decisions for a common good and appreciate that it is in their personal interest as well. This requires sensitivity to conscience and morality. It is a cultural ethics not an individual issue of political correctness. In each culture these are forces for conscience and convenience battling. The winner depends on how the culture prioritizes its value and thus its rewards. Many say modern times diminish that inner spark of conscience, but the response of Americans after the attacks of September 11th, the worldwide response to the tsunami in Southeast Asia, and the incredible domestic response within China after the Wenchuan earthquake show its existence. The response, particularly in China shows the cultural power of civic spirit. It is the development and enhancement of this spirit that returns acceptance, responsibility, and conscience through a culture of service.

To Confucius a man needed to be humble because if he was arrogant, you could teach him nothing for his mind was full. He taught the morality of obligation and public service. Socrates felt that discussions were of little benefit unless one understood ethical behavior and was very clear in what was conveyed. He believed that if people once knew virtue it became impossible not to follow virtue. That is why the Triangles focus on the creation of a culture focused on virtue. That culture helps orient the public policy.

The third levels of this creation of culture involve three very significant judgment criteria for cultures themselves that need to be measured and promoted. Developing these instill the training for competence and the values for wisdom. The first is the importance of the rule of law and discipline within society as to how fairly the law is imposed. The law is what is driven by the changes in the values of the culture and what specific things are appreciated and understood. Changes in economic systems, as is taking place in many countries, put increasing pressure on the creation of this body of law because the fairness within the culture allows the competition to drive the economic markets and only works well when they have true competition. The rule of law is what all agree to as the common standard that must be enforced. It grants not only the cultural personal dignity, but also the economic framework and the political stability. Its strength gives “face,” image, or definition to the ultimate values for how others perceive the culture. To what will we commit ourselves to protect for others to maintain that protection for ourselves?

The second culture is more unenforceable by law but is enforceable by the culture itself. It is what is expected between men—the Golden Rule of Christ, the Silver Rule of obligation of Confucius. It is the rules of obligation of what every man owes every other man. It is the morality of the culture, the obligations of a “Gentleman” of Confucius. It is the honor of service organizations. If it is strong, it represents the cohesive power of the people that shapes the government since it can be smaller, and there are fewer issues to be regulated or litigated.

The third level of culture goes beyond the first two. It is personal and it is optional. It is the culture of charity and compassion or the culture of service by which the culture values and respects the actions of men that go beyond themselves in order to demonstrate their conscience and their values in helping others without expecting response. It is doing something without expectation of any personal reward or gain. If the “Gentlemen” or the “Uncommon Men” are defined by this level, it plays a great part in training them for leadership to common goals beyond personal convenience. With compassion you think beyond yourself. It teaches the experience, but it is best strengthened by an educational system that gives them common knowledge and techniques. When this level of conscience is achieved, then men go their own paths to higher conscience with their individual God or to a greater and higher sense of personal dignity. But they need to unify on morality rather than split if they wish conscience because of the great power of convenience.

These Triangles are thus driven by a process that defines the basic issues involved by considering all of the inter-relation of interests and effects that different components have upon each other, or in its highest levels in looking at the implications of what all of these decisions mean and a sense of Moral Hazard of where they take the culture in the future. If you wish a nation to have individual responsibility and to grow in freedom, then it must inevitably look to the actions that it is taking on individual issues as to how they affect the overall impact. How are you training the younger generation in responsibility? Too often decisions are much like the pellets of a shotgun blast that go in many directions with force and noise, but do not look at a very distant target. The impact of the Triangles is to help locate the issues that are most critical and bind them together more like a rifle bullet at a more distant understood and focused target if you cannot have a full education of classics, philosophy, and economics due to today’s need for specialization. The Language of Conscience tried to be a system to gain the major perspective necessary to be known from a synthesis of history, an understanding of current reality, and an anticipation of what current trends project the next generation to face. It is adaptable to specialties, because it primarily creates a broad matrix for categorization of knowledge, and with Enlightened Conservatism, a moral organizing perspective that sets satisfaction with life or personal dignity in a moral set of criteria.

Where Enlightened Conservatism is a Western philosophy that is value oriented, market driven, and democratically focused, the Triangles are a separate process that can be used for the comparison of very different cultures. They work best in the joint creation of a culture of conscience, which is what Enlightened Conservatism was designed to do. But they certainly take the major forces, powers, and components of thought into any comparison. Democratic systems evolve in many different ways with different cultural values, economics, and politics creating alternatives. One of the great fears of emerging cultures is stability. Democracy, to me, is where each man gives the other man the same rights and dignity he wishes for himself, and that is the culture that creates the law and the systems to preserve it. This normally requires a generation to know civil liberties come with civic responsibilities. You have to sensitize and educate your responsibilities to other men, and government must work for the creation of these liberties and obligations by shrinking its size to put more responsibility on the people so they have more independence and less dependence.

The concept of Moral Hazard within public policy is what ties the essence of the Triangles to Enlightened Conservatism. Instilling Values in Transcending Generations focuses on the necessity of training youth in personal responsibility and obligation. Its examples are great nations that declined due to the deterioration of morality and economics as the power of responsibility ebbed in their cultures. Milton Friedman had one of the clearest views of the process of freedom’s evolution. Democracy starts with economic freedom, then grows through understanding civil freedoms and the necessity of balancing obligations with rights until finally political freedom is achieved in stability. The cultural power of law, morality, and the humility and conscience of charity establish the framework for the maintenance or acquisition of individual responsibility in the society. Moral Hazard in public policy is when the convenience and emotion of the moment override the wisdom of policies that maintain that culture and instead ultimately weaken it. The Triangles are the method to help focus upon these type circumstances and must build a broadband understanding to help maintain the proper long-term vision and policy.

Since the core of Enlightened Conservatism is that every man should grant to every other man the same rights and dignities that he wishes to be granted to him, the common good is defined and can be codified. That Golden or Silver Rule philosophy is one of the major criteria by which decisions can be made if you wish to build an honorable consensus. Those that wish no consensus would have no need of the process and quite frankly hypocrisy is shown very quickly within it. But those that do have serious differences will find benefit in showing respect to those of differing views in trying to learn where there are common values and where there are differences that may be resolved. Even if only a part of the problems are solved, the clarification of the issues by the processes involved do a great amount of good because they establish a foundation for future discussion. Too often internationally protocol visits simply are a series of lectures or speeches, very seldom interactive and ongoing thought processes that are developed. In the age of the Internet this is going to be an increasingly important invaluable tool in tying concepts together.

The basis of the realism of the system of Triangles that is based on conscience and individual responsibility is that it can affect power only if it affects the culture by a broad based acceptance. At the lower level of personal involvement the Golden Rule is very powerful between individuals. But as you rise in power, power tends to corrupt or bring arrogance that closes one’s mind to the ability to make decisions. It is instead necessary in order to give power to conscience that the culture makes it convenient for leaders to be men of conscience in order to conveniently be in power. That requires a much broader dissemination of the ideas and the direction of the decision process. Only by having a more educated populous can you hope to limit corruption, arrogance, and self-interest at higher levels. As Confucius noted, he could not teach an arrogant man because he had no interest in learning. The problem today is that the nature of society creates very opinionated minds in leadership often because of the partisanship of personal interest. If a system is arrogant, it is ultimately dismissed because it does not accept reality effectively.

Since ethics is a core of The Language of Conscience Series, it is important to understand that the concepts presented are cultural ethics not necessarily the more “siloed” legal ethics, business ethics, medical ethics, etc. It is the necessity of putting a sense of morality between men that have the common melting pot values of the common good, the Golden Rule, conscience and a respect for individual dignity. It does not reach the more complicated issue of religion, which is the relation of man to God. I am asked oftentimes how these thoughts compare with concepts such as descriptive relativism or ethical relativism, or even universal relativism which is a claim that there really are no universal moral truths or values. I would note that there is a difference between toleration which is a key solution to relativism but creates a salad bowl of cultures and the concept of Enlightened Conservatism which instead believes you must have multiculturalism and toleration appreciated as well as the need to give the rights to individuals in diversity when people have to come together in order to have their dignities appreciated. But, Enlightened Conservatism goes a step farther. Once you have the groups separated, it becomes increasingly important for you to seek out between them those universal values that do exist and build a melting pot on those common values that are the strength of cultures. You must reunite the diverse groups for the culture to have strength. The goal is to bring out the best within the culture of conscience and to do what you need to have a universal standard of thought of how to compare the component parts of civilizations. You may not agree totally because of self-interest, but you can agree on much that benefits all. This is the core of the advancement of civilization.

The Triangles are simply an approach to accomplish these ends and provide a vehicle for times of crises in which its need would be more fully appreciated. They focus not on trying to give the absolute answer, but instead on generating the right questions and a wisdom-oriented process of thought. The Triangles are the hardware of the system; the value-based methodology of Enlightened Conservatism is the software if you focus on the creation of a value-based culture of individual responsibility.

The component parts of this smaller book are simply ideas that may be of help to those that would like to adapt the process to their own use and some of the ideas that have been generated in the use of the Triangles themselves. In some parts the materials refer to Enlightened Conservatism, but for a large part, those references are ideas that are directly related to understanding the inter-reaction of the Triangles and the prevention of Moral Hazard in policy. They were originally developed as a comparison point between Enlightened Conservatism as a Western philosophy and the Harmonious Society being developed by the Central Party School of the Communist Party in China. By that comparison of the Dialectic used by the School in its concept of “Truth from Facts,” the Triangles made it much easier for appropriate comparisons. Toward that end, many of the materials were focused on these concepts.

The website www.thelanguageofconscience.com gives a much better understanding of the various books, concepts, and approaches that provide the evolution of the ideas. The more comprehensive Understanding Enlightened Conservatism is almost 1000 pages of depth. This crystallization is but a mountain view not of the details of the process, but the heart and mind behind them. Repetition is necessary, even after editing, to help connect thoughts that have been pulled from the broader text. The repetition also is necessary since this is written with focus on modern communications where shorter, focused information is more in keeping with time and attention spans. Chapters are shortened, but bridges must be included for the reader’s convenience. The books are available as eBooks as well as in print. The website, www. thelanguageofconscience.com is updated for support. But it is essential to understand that it is not a series of books but a concept defined in them that is the core theme. It is why repetition is a tool because in giving the same information it is often necessary to show it from different perspectives. Western linear prose differs from Chinese conceptual focus and harmonization. Beyond that, the West often thinks short term cyclically, and the East, because of more centralized government in the past, long term structurally. The process has to include thoughts that link both approaches. In Picasso’s “Bull’s Head” which is a bicycle handlebar on a bicycle seat, you do not focus on the object alone but on the creativity and recognition of inter-relationships. In these writings, it is not the simplicity of the Triangles being at fault for naïveté in a very complex world, but instead, the complexity of the world that can be simplified and put into context and balance. This requires a representation of the same information with variations, much like a computer scenario program where the data of different systems changes the content and context. But why you do something is often more important than even what you do or how well you do it because it is the thing that defines you culturally. That necessitates understanding motivation and the reality that often shapes them.


Realistic Expectations

We do not influence the course of events by persuading people that we are right when we make what they regard as radical proposals. Rather, we exert influence by keeping options available when something has to be done at a time of crisis.

— Milton Friedman Two Lucky People

Those who are victorious plan effectively and change decisively. They are like a great river that maintains its course, but adjusts its flow…. They have form but are formless, they are skilled in both planning and adapting and need not fear the result of the thousand battles for they win in advance, defeating those that have already lost.

— Sun Tzu

Our life is what our thoughts make it.

— Marcus Aurelius Antonius Meditations

The fact is that a man who wants to act virtuously in every way necessarily comes to grief among so many who are not virtuous.

— Niccolo Machiavelli The Prince (Chapter 5)

Great minds discuss ideas, average minds discuss events, small minds discuss people.

— Admiral Hyman G. Rickover

How many cares one loses when one decides not to be something but to be someone.

— Coco Chanel

Life is a journey with the temptations of convenience balanced against the obligations of conscience. It varies through generations and through societies in a way not unlike a garden. If you have sunlight, then plants flourish. But when they are overgrown and too heavily shaded they eventually die and disappear, and the nature of the environment changes dramatically. The rules of civilization are also changing. If they are constructive, they can help keep order by pruning the garden. But if they dissipate or weaken, then oftentimes the growth permeates until some other factor causes change within it. Pursuit of conscience is the trimmer of the vines of greed and corruption. What tools and support you give it matters. But how you organize the garden may be most important strategically.

Thus the structure of civilization, the common values that we hold are increasingly important and how we prioritize those values is absolutely essential. I have great respect for many of the writings of Niccolo Machiavelli. I have seen his grave in Florence next to Michelangelo and Galileo, and near the watchful statue of Dante. I have studied the history of the Florentine Republic with the statue of David pointed in a certain direction and was looked upon to represent “Freedom,” and how its meaning was reinterpreted when politics changed under the Medici’s. But Machiavelli in many ways looked at men as inherently evil because of his time, and this drove his concepts that largely removed ethics from statecraft. To me this is similar to failing to honor white flags after requesting a meeting for discussion. It may have a short-term benefit, but the next castle is a lot harder to take. You can study the histories of great men and learn a great deal. But nearly all of those great biographies ultimately show that men reacted to a certain situation. Generally, one of their greatest powers was a set of ideas that brought confidence and unified people to a common end. They addressed the most critical concerns of the people not only by action, but also by being a catalyst for emerging thought. That becomes the essence of leadership. It is significant to recognize that influential men are usually historically categorized by their ideas as well as their successes and failures. Some theories that are particularly effective in unifying countries, such as the concept of Legalism in China, were somewhat ineffective in governing. It is not different from the strategies and people that run campaigns versus those that must fill a government to make it work effectively. Different sets of talents and different sets of goals often have to adjust to the task presented. I would note that many of the most powerful figures of history—Christ, Aristotle, Socrates, Confucius, Mohammed, Buddha and many others—never knew in their lifetime the huge impact their dedication to a set of principles would bring. Ideas inspire sacrifice and perseverance because they are beyond the man and his individual acts and accomplishments. Culture is the power of history because it moves certain ideas forward that may be re-synthesized to modern times. How to choose among those ideas and select a coordinated synthesis is the challenge. There are few modern coordinated philosophies but rather more combinations of pieces. China’s new concept of the Harmonious Society is an effort to create a new form of society to match its change. It may be more focused than most, but all societies are internally addressing this issue with the efforts of globalization.

It is with that understanding that these Triangles are presented. There are really very few new ideas but most modern ideas are simply a new synthesis of past ideas that more effectively match the modern time. So decision strategies often need to include concepts that in some ways may be disparate, but that in combinations may help solve problems. Much like a hot water bottle and an ice pack being solutions for a headache, mixing the two has little effect. However, that should not mean that other variations, such as both heat and cold to a muscle injury, might not be successful. On occasion you have to think out of the box, but it is best if the creative thinking is organized. The great physicist Neils Borh is credited with his “Copenhagen Observation,” which in summary noted that each man’s mind is but his model of the world that is governed by his experiences and knowledge. By expanding that through adding others to the discussion, you refine the model closer to reality. It is a simple but very accurate concept. The model we use is the Triangles, and the group gathered includes those in agreement with its purpose.

The creation of any system as an organizing principle of thought is often subject to significant second guessing criticism. In life, I have found that criticism may mean that you are wrong or it may mean that you are simply doing something effectively. The reason for criticism, whether it is constructive or simply adversarial, matters a great deal and the way in which any system is refined often takes into account that motivation. All sets of ideas not only have to be refined but also inevitably have to be modernized as times change. The key is whether or not they identify both the realities of the moment and the flexibility necessary as times move forward. For that reason, it is important that they be kept simple in their inception to simply generate the proper questions that may find differing answers over time on issues of increasing knowledge.

However, fundamental values that create wisdom may not change as quickly because they do have a much stronger foundation. If values rather than facts are the reasons for criticism, then it becomes increasingly important to distinguish those points. This is why the concept of individual responsibility and character as exemplifications of conscience starts at the inception of the process. Many times secularists look at life quite differently from those who come from a more religious background. If you do not believe in an afterlife, then your perspective of where you stand focuses much more on the present rather than the future. You have a desire to enjoy life at the present and not necessarily take on the responsibility of looking to sacrifice and hardship in the short term for future goals and concepts. But if your focus is on family or honor, the future matters to you. So this distinction of present (convenience) versus future (conscience) is beyond religion. Oftentimes when people press such that ideas of responsibility become what might be called annoying, they bring out hostility because of how people see life and sacrifice are very different. The easiest way to remove what might be guilt is to argue such a person and idea is politically incorrect, irrelevant, and ignorant. But that does not remove reality. I have always appreciated that China distinguishes between scholars and sages. Footnotes are very important, but original thought and wisdom should not be lost for lack of them.

Another criticism of action is often that it is doomed to failure and a waste of time. The perfect example is America’s current fixation with the constant partisan campaign due to twenty-four hour news coverage as opposed to the partisanship and ambition of the past, which still focused on completing the people’s business for credit in contrast to the more modern approach of embarrassing opponents. Money is far more a root of the evil in the change in focus because of the emphasis on campaigning. That any change in this inertia is different is very correct. What is troubling is that change must be judged as cyclical or systemic. Is it a temporary change of condition or attitude, or does it represent a new paradigm that does not have a return momentum? In America this change to the constant campaign is very troubling because it changes cyclical politics that were more determined by the people’s impression of issues and dignity, evermore toward structural change due to the necessity of resources for success. That begins to change the uniqueness of American renewal that has as its core the character to sacrifice. America faces a crisis about every twenty years or so and like its economic system has a uniqueness to embrace new and different ideas to bring change. Europe’s leadership emerges in a system over time; Chinese and other centralized systems are very similar. They are systems built for stability not innovation. But America has to make the right choices in what it embraces. New ideas are at times adopted quickly but can have both scale and speed to do good or bad. We are now dealing with structural change not just in our politics but also our economy with a global world of competition and a search for a modern cultural identity that is not as divisive as the past. If we simply part the government for short-term solutions through public assistance to solve the cyclical pain and do address structural problems we are destined to be like the powerful and independent bull from the open range that was gradually fed grain and became increasingly domesticated to it, eventually losing independence and strength. Strength is doing what others are often not willing to do which requires the description of character and individual responsibility. So while our political system is difficult to change, emerging consequences and crises will bring the issues to the forefront. The question is how wise we are in dealing with them?

The problem is that civilization moves forward only with commitment, honor, and courage, and they must be renewed. They are values that keep the core culture of a society in place and increasingly people must understand that sacrifice for a future vision is what guarantees current freedom and the current environment. These virtues make a nation creative and, thereby, ultimately make it economically competitive. There are obligations to the future as well as an indebtedness to the past that need to be recognized.

For that reason the attitude with which discussions are embraced is critically important to any set of discussions. Academic freedom must be based in reality, not in name, for true competition in the market of ideas. That is why The Language of Conscience was chosen as a term to discuss the process. The motivations to find improvements need to come from a commitment to a concept of conscience. If criticism simply comes because of the burdens that conscience places, it is important to recognize that little can be achieved for just as Confucius noted, if the mind is already full, little can be learned. Much of the use of the Triangles could also be used to strategize convenience because they are systematic in nature. Like a car, it has a function. Enlightened Conservatism is a driver if you choose the organizing principle of seeking conscience. But it is certainly not the only driver. Other systems are very different and have and will evolve in different ways. So the attitude with which you approach the process matters greatly. If it is confrontational, the Triangles may help define issues but often reach little depth. On the other hand, you can be polar opposites, but if you have honor and conscience as a key, call it the “warrior’s code,” you can disagree with confidence but often find some common good.

This process is more long-term educational in concept than short-term solutions. It helps public policy coordination among leaders who have ability, if they wish it, to impact policy and on a much more limited level helps educate the public on simple arguments and options. Like a map, it helps sides locate positions much more exactly and conveys it more clearly.

We have a drop in intellectual levels of the next generation in key content areas that develop wisdom and responsibility. They often rely more on giving opinions emotionally than structured thought that can support sacrifice to avoid Moral Hazard in pubic policy. Life moves in a cycle of each generation on the longer scale. Where the generation enters life, the Great Depression, World War II, the economic booms, all affect perspectives that usually fit cycles of conservatism, prosperity, over extension, and crisis, back to the conservatism. The Triangles use the concept of trends to appreciate and build in these cycles and an appreciation of them. There are shorter cycles within longer ones, and they occur in all three areas of power usually with some relationships. Boom times economically usually bring cultural liberation and less focused politics. But these often fit in broader generational cycles of dominance. Cyclical and structural change must be recognized as quite different, one is short term, the other long term in consequence. One connects to a degree; the other does not. You never adjust it with policy.

On another level, I have always appreciated the work of a psychiatrist, Elizabeth Knbler-Ross, who looked at terminal illness and described responses as states of denial, anger, negotiation, depression, and acceptance. They apply also to public policy as well as personal issues. They are useful in analyzing crises and trends. Just like mediation in a lawsuit, settlement has to usually work through a process. Both sides must become weary and want change. So the concepts in the Triangles only work as well as the attitude and state with which you enter. What they do accomplish is to refocus the questions and the attitude. The Language of Conscience was never intended to be a catchy phrase, but an icon to a process driven by wisdom and competence and fueled by sincerity. Realists will say there is seldom sincerity, but the process relies on the power of ethics, and it shows hypocrisy, which provides significant power as a negative beyond the honor of sincerity. It is easy to attack the process if it does not fit your goals or perspectives, but the question is what is a better alternative. Every criticism that was constructive over the years has been built into the process. It is not one person’s ideas and work that are simply chronicled.

The same process developed the Triangles as a means to bridge the individual with government politically, with a greater natural and spiritually world culturally, and with the forces of huge markets economically. It was designed to provide a balance of forces, or a Tao, as it is often described, from which change can be judged and impacts on other parts appreciated.
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