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  AUTHOR'S PREFACE


  THIS book does not profess to be a history of Germany from 1815 to 1890, nor is it specifically a biography. It is a study, approximately in
  biographical form, of Bismarck's statecraft and of Bismarck himself as one of the Makers of Modern Europe and of the German nation and Empire.


  It is in no sense a product of the war. My study of, and interest in, Bismarck began many years before there was a thought of war, and the conclusions and judgments expressed in the following
  pages were formed before August 4, 1914. The war indeed has retarded the completion of my task by the imposition of much work in no way connected with the historical research and literary labour
  required for a prolonged examination of the available material.


  The origin of the book goes back to the lectures of Albert Sorel and E. Lavisse that I attended, after I took my degree, in the cole Libre des Sciences Politiques at Paris and to various
  courses in the University of Berlin. Since then, repeated visits to Germany enabled me to pursue my investigations, to discuss with manysoldiers and politicianswho knew Bismarck well,
  and to study at first hand, and not merely in Germany, the Bismarckian system.


  For no political figure, ancient or modern, does there exist original material more embarrassingly rich than for Bismarck. While in no way wishing to underrate the help obtainable from the
  leading secondary authorities, I have endeavoured throughout to base my conclusions on an independent study at first hand of the original sources. As the scope of the Series in which this volume
  appears does not admit of elaborate references, I must refer the reader to the Bibliography in an appendix for information as to the character, value, and extent of those sources; but that
  bibliography by no means exhausts the evidence it has been necessary to examine. I have been obliged also to exclude much matter and to be very sparing of the critical discussions on which many of
  my conclusions are based. Judgments which take a few lines to express have frequently involved many months of sifting and reflection. Nor can the problems with which Bismarck was concerned be fully
  grasped if attention is confined to State papers, letters, memoirs, and diplomatic documents.


  I much regret that the second volume of Sir A. Ward's History of Germany did not appear until my MS. was in the printer's hands, and most of it already in type. I have therefore only been
  able to refer to it in the Bibliography. The Master of Peterhouse will permit me the pleasure of saying that no living British scholar has a wider or deeper knowledge of German history (and not
  merely in the nineteenth century), and of expressing the hope that before long his third volume, covering the last twenty years of Bismarck's Chancellorship, will shortly be published.


  It only remains gratefully to acknowledge the help of two friends. To Captain Basil Williams, author of the standard Life of William Pitt, Earl of Chatham, and General Editor of
  the Series in which this book is included, I am indebted for valuable criticisms and suggestions. Mr. J. A. R. Marriot, M.P., with whom I was privileged to collaborate in The Evolution of
  Prussia, has found time amidst exacting Parliamentary and national labours to read my proofs and give me the benefit of his political and historical knowledge. But while I have profited much
  from the help of both these experts, they are not responsible for the judgments or statements in the pages they have read. For the Index I am indebted to another friend and former pupil, Miss
  M'Call.
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