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“It is only when we begin to experience our own truth and beauty that we are capable of recognizing these qualities in others. This book takes the reader on an archaeological dig of the most personal kind, dedicated to bringing forth the authentic self in the workplace. A stunning accomplishment!”—Nancy Kezlarian, Executive Director, Florence Crittenton Center

“This book opens up one of the great perennial questions of human life in a way that is both spiritually sensitive and concretely practical—the question of the relationship between the inner search and the need for effective action in the world. The thoughtfulness and creativity of the applications offered by the authors sets this book apart.”—Jacob Needleman, author of Money and the Meaning of Life and Time and the Soul

“Peppers and Briskin have written a creative guide for all who seek greater inspiration and soul in their work. This book is grounded in the principles of depth psychology and makes commonsense use of working with persona and shadow issues in the workplace as well as our personal lives. This book can truly provide a bridge between our inner lives and the work that we do in the world. It is no ordinary ‘self-help’ book, but a path for self-examination and reflection, bringing nuggets of wisdom from many sources.”—Suzy Spradlin, Ph.D., Clinical Psychologist, Analyst, C. J. Jung Institute of San Francisco

“Beautifully written with intelligence and humor. The stories and applications open a remarkable window on today’s work landscape. The book presents the reader with a path for personal renewal and a way to discover their own meaning and purpose in work.”—Cathy Chuplis, Director, Worldwide Communications, Levi Strauss & Co.

“It is very hopeful to me that so many people are wondering about the meaning of their work, and how to bring themselves more fully into their work lives. This wonderful, gentle guide encourages us to delve deeply into these questions, and then supports us to make courageous choices. This book is both timely and timeless. We must never stop seeking for meaning, and we’ve been gifted with Cheryl and Alan’s astute and loving expertise.”—Margaret J. Wheatley, author of Leadership and the New Science and coauthor of A Simpler Way

“Bringing Your Soul to Work is written with care and in an easy and compelling prose. Peppers and Briskin are bravely willing to face what is difficult and confusing in life and work and therefore are very respectful to the reader. The book is a fine blend of spirit and practicality and if the reader has the will to do the exercises, they will find they will have given voice to their own story, which is the point of reading, anyway.”—Peter Block, author of Stewardship, The Empowered Manager, and Flawless Consulting

“What does ‘soul’ have to do with going to work every day? Everything, when traditional notions of work are transformed from employment (what we do) to a process of self discovery (who we want to become). The authors raise profound issues and offer practical insight about successfully embarking on a life-changing journey through the experience of work. This book is a highly evocative and deeply personal ‘field guide’ to better understanding different, even difficult, parts of ourselves through what we do. It is a powerful dialogue that can help us realize more of our humanity by consciously reframing the role and purpose of work in our lives. The wisdom of this book makes a seminal contribution to anyone who wonders, ‘There must be more to work life.’”—Peter Boland, Ph.D., President, Boland Healthcare

“Business leaders today confront a most pragmatic concern—the war for talent. Without authentic, soul-led, passionate commitment themselves, leaders cannot attract and keep people. Cheryl and Alan guide the reader first on the inner path to finding one’s true voice and passion, and then offer wise counsel and simple but effective practices for taking soulfulness into the gritty world of inspiring people, managing roles and driving business.

“Today’s institutions and our upbringing have not prepared us for this new economy. Instead, we feel fragmented, rushed, unsatisfied. Cheryl and Alan offer practical ways for unearthing the lost abilities to see deeply, to be authentic, to listen soulfully. Armed with the disciplines they outline, the reader can discover the narrow and rewarding path that balances authenticity and role, being and doing, intention and action.”—Stephanie Spong, Managing Director, Razorfish, Los Angeles

“This book offers the most thoughtful integration of the concepts of ‘soul’ and ‘work’ that I have ever read. Using realistic examples with which everyone can identify, the authors demonstrate how we can learn from and transcend personal disappointments and crises related to work. Step by step, they help us recognize our self-made stumbling blocks (shadow) that prevent us from feeling good about how we relate to our jobs and the people with whom we work. By following the authors’ thoughtful progression of questions and explanations, we unearth and clarify our self-defeating thoughts and behaviors, take ownership for our misguided beliefs, and discover the soul in our work lives.”—Andrea Markowitz, Ph.D., Assistant Professor of Industrial/ Organizational Psychology, University of Baltimore

“This is a lovely book; it enables the subtle wisdom of the inner world to acknowledge and awaken the hidden, latent wisdom of the world of work. Anyone would benefit from this lyrical yet penetrating analytic exposé. It demonstrates the falsity of a dualism which separates mind from heart, or interiority from the world. It also has the generosity to invite and leave room for the reader to interact with its claims.”—John O’Donohue, author of Anam Cara: A Book of Celtic Wisdom and Eternal Echoes: Exploring Our Yearning to Belong
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PREFACE

THIS BOOK began as a small project that turned into its own journey. Berrett-Koehler had asked Alan to prepare a study guide for the soft-cover publication of his first book, The Stirring of Soul in the Workplace. At about the same time, Cheryl was rethinking her consulting practice, looking for ways to bring understanding and renewal to those struggling for more meaning in their work. A colleague of Cheryl’s turned out to be a friend of Alan’s and suggested they meet. Soon, we had agreed to write a study guide together as a first step toward collaboration.

Some months into the project, we realized that we had stumbled onto something much bigger—a guide that would take readers along a personal journey, linking ideas about spirit and soul to the gritty realities of the workplace. What has gotten lost? How do we get work done amidst the demands and tugs on our soul? How do we awaken to our gifts? How do we join with others to make work meaningful? Through stories, reflections, and written applications, the guide would invite readers to take up these questions and apply them to their specific work settings. Knowing that so many are searching for ways to bring soul into their work, our goal became to provide encouragement as well as a pathway for the journey.

To listen to the soul’s voice is to be mindful of our own particular path and curious about the patterns that thread our lives together. How do we follow the threads that lead into our own personal story? How can we find the place where the inner world and the outer world meet—find soul, that is, in the points of overlap? As writers, we invite readers to draw on their imagination, their curiosity, their courage, and their belief that “there must be something more.”





ACKNOWLEDGMENTS

A BOOK IS an act of imagination, ideas forming into words on a page. And it is also an invisible community of friends and colleagues who give comfort and support. This book took form out of the many stories, shared experiences, and courageous acts of our clients and friends. We want to thank those of you we have had the privilege to work with, for you have often been our teachers and guides into the inner terrain of work. And we want to particularly express our appreciation for those who read early drafts and offered us guidance and new insights. These include Yvonne Allara, David Bradford, Cathy Chuplis, John Durrett, Sheryl Erickson, Jodi Farrar, Robert Farrar, Susan Harris, Marty Kaplan, Nancy Kezlarian, Mario Leal, Steve Maybury, Susan Pattee, Glenn Tobe, and Peg Umanzio.

We want to thank our agent and editorial consultant, Sheryl Fullerton, who read each chapter in its first form and guided us to deepening and clarifying the material, and also Valerie Barth, our editor at Berrett-Koehler, for her consistent support in shepherding this book from imagination to print. We also want to thank the staff at Berrett-Koehler for their creative ideas and collaborative support.

Thank you to our network of family, friends, and colleagues who offered us inspiration, conversation, and practical help. These include John Brett, Carol Briskin, Jules Briskin, Chris Cahill, Lisa and Rufus Cole, Arthur Colman, Colin Crabb, JoAnn Culbert-Koehn, Rich Dodson, Kevin Doering, Carolyn Firmin, Rachel Flaith, Carol Frenier, Jodi Gold, Myrna Holden, Amy Honigman, Michael Jones, Barbara Kaplan, Myrna Kranz, Liza Leeds, George McCauley, Chris Morgan, Kelly Morgan, Lilly Myer, Mern O’Brien, Don Peppers, Ralph Reed, Kate Regan, Gary Sattler, Stephen Schultz, Saul Siegel, Stephanie Spong, Suzy Spradlin, Mika Yoshino, and Arnold Zippel.

Alan wants to thank his wife, Jane, and his son, Alex, for their love, insight, and support through times that pulled him in many directions.

To all of you who have aided us with your gifts and encircled us with your support, we stand in appreciation for our good fortune.





[image: image]
INTRODUCTION
The Collective Cry for Something More

1

THIS BOOK ADDRESSES what many feel but cannot say out loud, that amidst the frenetic pace and constant urgencies at work, one is often left feeling barren inside. How is it that so much activity can still leave one empty? How can one live more straight from the soul without being made an outcast? And how do we go beyond simply balancing work and personal life to an approach to living that has integrity and beauty? This book suggests a way to engage an inner dialogue about self and work that is grounded in our own experience. We learn not only of an inner wilderness that has pattern and meaning, but also that we are joined with others, and it is through relationship that our souls are shaped and weathered.

Bringing Your Soul to Work: An Everyday Practice links ideas about soul to the realities of the workplace. How do we connect what is true and natural within ourselves to the demands and sacrifices required of us? How do we face the polarities, tensions, and contradictions in our work and work settings without succumbing to fragmentation or cynicism? How can we join with others to face the challenges that lie ahead? And how can we move from fear to faith? These questions haunt the collective imagination, for they are no longer about individuals alone. We face the new millennium with the twentieth century at our back, with all its contradictions and uncertainties whispering in our ear, “What now?”2

Sometimes it is possible to see how contradictions and uncertainties link us to more meaning, not less. And it is sometimes by engaging these gritty realities that we discover the links between our inward, spiritual lives and the world that is outside. Consider these two divergent images. The first is from the cover of Newsweek nearly shouting in bold print, “WORK IS HELL.” Staring out from the cover is Dilbert, with two vacant white circles for eyes, and a cartoon bubble with the word “Help.” Dogbert, the cheerful and ruthless management consultant, lurks in the corner. At the turn of the millennium, the Dilbert cartoons reflect back to us images of work as an exercise in absurdity, pointlessness, and cynicism.

The second image is from a traditional business journal, Across the Board. We see the black silhouette of a man walking away from us, carrying a briefcase that is partly a blur. The headline reads, “Soul Searching: Looking for Meaning in the Workplace.” The editor’s column leaves no doubt about the changes he sees happening in the workplace. Where once employees looked to “the company” for a lifetime career, they now no longer expect job security. Where once employees may have looked for meaning outside work, they now seek it within the workplace. And where once employees looked primarily for promotion and pay increases, now it is about something more elusive and central, the search for soul: that work should resonate with a person’s being.

These two images capture a social disquiet and restlessness that has stirred the workplace and beyond. Something does not seem right. Are we to be cogs in the machinery, subject to moronic bosses and techniques of manipulation? Or are we perched at the precipice of a new awareness, where caring, meaning, and stewardship actually matter? How does one dare yearn for something more, when so many workplaces seem aligned solely with financial survival and profit making? Why is it that the soul now matters? What no longer seems right?3

Against these tensions, there is a popular movement gaining momentum, to bring spirituality into the workplace. The inclination for community, the need for recognition, and the longing to glimpse how life is interconnected—these forces continue to pull on us. Yet many of the approaches to spirit at work feel prescriptive, shallow, or generic. Thus despite the many books available, readers are often left to themselves to figure out what to do differently.

Bringing Your Soul to Work: An Everyday Practice encourages readers to examine the particular circumstances of their work lives and to construct meaning from their own experience. Organized around stories, reflective questions, and specific applications, it grounds readers in both imagination and practice. In this way, the book serves as a guide for bringing one’s spiritual values to bear on the dilemmas of work life and for creating something new and lasting.

Bringing Your Soul to Work: An Everyday Practice is for those looking to increase their effectiveness at work and bring more feeling, imagination, and heart into their efforts with others. It is for managers who find themselves caught in the midst of turbulence, for leaders and consultants looking for new ways to foster personal and organizational renewal, and for anyone who has done significant personal reflection and is looking for more specific application to work settings. For those who have read The Stirring of Soul in the Workplace and other books that touch on matters of spirituality, leadership, relationship, and improving work settings, the book serves as an extension of these ideas into a personal practice. For those unfamiliar but intrigued with the subject of spirituality at work, the book offers a place to begin their exploration. Finally, it is for those wishing to dialogue about movement forward, toward a next generation of workplaces.

As authors, we have tried to be as free of jargon as possible and to present sometimes abstract, even mystical ideas in as straightforward a manner as possible. We join with readers, sharing our own personal experience in an occasional story by Alan or Cheryl.4


How the Book Is Organized


Bringing Your Soul to Work: An Everyday Practice bridges the interior world of the individual with the uncertainties and demands of work. Early on, this means gaining increasing comfort with varieties of introspective activities, then using these skills to consider questions of purpose and effectiveness. As we gain comfort with our own inner wildness, the greater our capacity is to navigate the wilderness of work. The journey is meant to be transformative, offering new ways to look inward and outward, and to see more clearly how we are joined with others.

In the first chapter, we explore the mystery of soul and its historical association with the vitality of life and inward complexity, and we introduce a major premise of our book—that there are many selves, many voices within each of us, and that awareness of how they conflict and harmonize can lead to wholeness. This brings us to the book’s first section, “Mapping the Territory,” highlighting our interior life as a means for effectively navigating the world of work.

In “Mapping the Territory,” chapter 2 shows how our capacities to think metaphorically, reflect on our experience, and use our innate imagination can lead to greater understanding in the workplace. Chapter 3 explores how we can move into a more powerful way of being by identifying the many discrete voices within us and drawing on them for specific situations. In chapters 4 through 6, we take the reader on a foray into the darker, less understood aspects of one’s own personality and their implications for the work setting. We’re seeking to understand what parts of ourselves we hide or reject as well as what treasures are waiting to be uncovered. In considering shadow as part of the whole person, we reconsider how we have judged ourselves and others. Honoring both fear and compassion in this dynamic, we invite the reader to consider alternatives to hiding from their shadow.5

If we can appreciate the vastness and richness of our interior world, we are better prepared to deal with the complexity of workplace issues. In this way, the first section serves as a foundation for the second, “The Expedition.”

In “The Expedition,” chapter 7 bridges what matters within to what brings us satisfaction and purpose at work. Purpose allows for renewal, bringing us the energy to shape and reshape what we do. In chapter 8, we explore how to step into a new work role and pay attention to both our own internal signals and those from the organization. Chapter 9 presents practices for being focused and effective in our role. Chapter 10 captures the dynamic energy of group life and how the difficulties and rewards of being in groups forges who we are. In our final chapter, we suggest that these reflections and practices open up our hearts and allow us to shape and endure, with grace, the continuum of experience we encounter in work and life.


Using This Book


Bringing Your Soul to Work: An Everyday Practice is written with pauses for reflection and specific application. Some readers will wish to journal their reflections and work in depth, while others will read the reflections or applications and move on to the next sections. We assume that each person will determine their own best rhythm for working with the material. Both the stories and the questions for reflection have a way of staying in one’s mind and popping up at unusual times. Implicit to our writing is the assumption that the reader will slow down and use the material for reflection. To aid this, we suggest the following:



	For some of the reflections and applications, it’s important to be in a quiet setting, free of distractions—perhaps somewhere in your home that feels comfortable or where you normally read or meditate, or perhaps in an office with the door closed and the telephone ringer turned off. For other reflections, an airplane commute might be fine.6

	If a question doesn’t seem clear or relevant to you, or if you feel stuck for very long on how to answer it from your own experience, simply move on. You may find its relevance later. Likewise, if an application seems confusing or frustrating, others may flow more easily for you.

	Keeping a journal will aid your learning. Throughout the book, you will find questions for deeper reflection marked with a magnifying glass—[image: image]—and applications that are best written out marked with a journal page—[image: image]. When doing the applications especially, writing your responses should help you to anchor into your own experience more concretely, as well as to retain certain concepts. For some people, however, writing is not an effective mode for absorbing material. If you choose not to write your responses, try to take time for adequate reflection.

	If you find yourself wanting to hurry through the reflections and applications, it might be worthwhile to consider the reasons. Some of the richest insights emerge while patiently sifting through difficult material. Is your wanting to hurry simply because you’ve done a lot of reflection in your life already? Do you feel impatient or judgmental? Is there something you’d rather avoid? (The answer to this last question is always “yes,” by the way.)

	It’s important, when doing the applications, to be open and somewhat playful or imaginative in your approach. Many of the questions are directed at a way of knowing that is different from rational, analytical thinking. Using the emotional and intuitive requires a certain spirit of playfulness and a nonjudgmental attitude.

	When reading something that especially strikes you but you’re not sure why, take time to pause and reflect on what might be going on in your life that is being touched upon.

	Finally, try to remember that the nature of discovery is an unfolding process, not necessarily called up on demand. Be gentle with yourself, patient with your answers, alert for insights that might emerge later, and expectant that your understanding will deepen over time and with practice.7
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1
The Inner Wilderness of Soul


The journey is difficult, immense, at times impossible, yet that will not deter some of us from attempting it…. I can at best report only from my own wilderness. The important thing is that each man possess such a wilderness and that he consider what marvels are to be observed there.1

—LOREN EISELEY



9
OUR LIVES ARE MARKED with a series of events, encounters, and turning points that in one way or another stamp our outlook on life and move us in this direction or that. Ultimately, our responses to those events shape us into who we are today. If we can view these circumstances of our lives as aspects of our very own story, our unique pathway through life, then we can make the journey more conscious, and we can open to it. As Loren Eiseley has suggested, the only vantage point for the journey is “from my own wilderness.” If we imagine our own inner wilderness as a base camp, this book is about the exploration of that personal wilderness and going out into the wilderness of our work lives. It’s about beholding the wonders and dangers, bringing the journey into consciousness. Perhaps we shall also discover something about soul!10

If you are unsure of what this word soul means and yet find yourself strangely drawn to it—especially with regard to using it in the same sentence as workplace—you are not alone. There are about as many meanings for the word soul as there are people taking up the question. Rather than that being a deterrent, it actually serves a useful purpose: Without the complications of a technical, rational understanding, the word soul can be a metaphor that feeds directly into our longings for meaning and purpose. In this way, it serves as something of a projection screen from which we can each envision our own particular meaning.
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Reflection


GETTING STARTED



	WHAT MEANING does soul have for you? How would you describe it?

	WHAT IS currently stirring in your life that draws your attention to a book such as this?




How We Describe Soul


There is a lot of talk these days about soul and spirit, with many different concepts thrown around rather loosely. Teasing out some of the historical meanings behind the words can help us get grounded for the journey ahead. The meaning and context of the words themselves have crossed over into each other in different ways, at different times, and in different cultures. Our interest is not so much in distinguishing the use of one word from another historically as it is to clarify how we are using the word soul in this book. Accordingly, the following table highlights distinguishable themes for how the word soul has been used in the past, suggesting how, in this book, we might draw upon these meanings.

11
Chapter 6: Table 1

12

Notable themes of soul relevant to our work here include the journey into the shadowy nature of our inner world, vitality and renewal, the union of opposites, and elements of transcendence. Though they span several thousand years, these themes remain current. In a time of emphasis upon external impressions, it is appropriate to go inward; in a time of lost authenticity at work, to seek renewal; in a time of linear, absolute thinking, to consider the relationship of opposites; and in a time of constrictions from all of the above, to open to the transcendent.

A popular response to the increasing turbulence at work is to turn to spiritual answers. Though attending to the spiritual has value, it can also have limitations. It may be used to avoid the tough issues at work, or become a new form of rhetoric, or be confused with religious observance, or even pit groups against each other. Sometimes, it seems, a common thread in the popular movement is to take the focus away from actual work—to take time out for poetry, for walks in nature, for opening to the heart’s calling regarding “real work,” or for praying or meditating with others at work. When the subject is more directly related to work itself, it frequently manifests in the form of achieving one’s highest potential, attaining power and wealth, managing stress, and even developing “emotional intelligence.” One gets the feeling that to be spiritual at work requires either being away from work entirely (ironic) or doing a significant amount of additional work (equally ironic). The question remains, dangling for us to figure out for ourselves, of how to bridge the painful distance between our spiritual lives and our work lives.

There is a valid place for a spirituality that emphasizes time apart from the ordinary routines of work, including time for rest, reflection, rejuvenation. Certainly the idea of a “Sabbath rest” makes intuitive sense. In the face of today’s work demands, a case could be made for spirituality as a complete flight from work and not merely as a Sabbath rest. Such a stance reflects the seeming impossibility of actually bridging the two worlds; we are left instead with having to choose between them. Unfortunately, this dilemma is all too real for many people today, quite possibly for you personally. Yet it is here, in this dilemma, that we are most vulnerable to a form of spirituality that is a disservice—when focus on the spiritual leads to a flight away from the more difficult realities requiring our attention. How does one embrace the spiritual without simply fleeing from the challenges and difficulties that mark our lives?13

Spirit can suggest our highest potential, a place described by the Dalai Lama as a land of high, white peaks. But spirit needs to be joined with the fertile fields and hidden valleys of our own experience. Soul, as a concept distinct from spirit, draws on imagination, passion and reflection to remind us that life is a constant tension among opposite pulls. To approach the soul means to go deeper, on an odyssey of self-discovery that connects us to the world and our duties in life. Soul introduces us to mystery, it leads us to our own darkness, and it reveals new possibilities. In soul, we find the threads that weave together those fundamental questions of life: Where have I been? Where am I going? What truly matters? What do I want?

Soul beckons us straight into the swampy muck where our inner life and our work life intersect. This space is often marked with uncertainty and is sometimes dark, absent of the light clarity brings. Yet soul is the space in which the most fertile materials are found, the space which offers the possibility for renewal and vitality. It is in delving directly into the gritty realities of contradiction and uncertainty at work that one is able to bring spirituality into work life. The swamp is a provocative metaphor. Henry David Thoreau wrote, “When I would recreate myself, I seek the darkest wood, the thickest and most interminable, and to the citizen, most dismal swamp. I enter the swamp as a sacred place—a sanctum sanctorum. There is the strength, the marrow of nature.”3

Learning to hold the material and spiritual worlds together in creative tension is an act of courage and a form of love. Embedded in the idea of soul, therefore, is the sacredness of connecting the complexity of our own inner world with the complexity of the outer world. We grapple at the boundary, the overlap between self and other, the permeable line between what is inside and what is out there in the world. This can be especially difficult in the context of modern work life, with the polarization that has developed between the material and the spiritual, and with the constant shifting of boundaries around our work groups. To approach soul in organizational life is to become mindful of the web of relationships, beginning within and connecting into larger and larger circles of participation.14


THE MYSTERY OF OUR MANY SELVES


When we speak of “myself” or “me” or “I,” we usually assume a singular voice. Yet it may be worth considering that there are many voices, many selves, inside each of us. The question “Who am I?” is a surface question that masks a deep and interior territory. Poet and philosopher John O’Donohue wrote: “It is one of the unnoticed achievements of daily life to keep the wild complexity of your real identity so well hidden that most people never suspect the worlds that collide in your heart.”4 In literature, Virginia Woolf opened up new literary vistas by introducing to readers the wonder and beauty of characters revealed by their stream of consciousness and capacity for interior dialogue. And in the field of psychology, Carl Jung sought to demonstratethat we achieve wholeness through a personal relationship that develops among the different voices inside ourselves. Indeed, creativity and soul are intimately related to our capacity for this kind of introspection.

When there becomes too great a discrepancy between the life we lead and the worlds that collide in our heart, we can experience life and work as flat and superficial. The pull to conform to a singular self and fit in are powerful forces within the work world. Yet if we silence the varied voices within, can we really wonder why we feel empty? The greater we will ourselves to conform to an outer world, the greater the void grows within. 15

If we imagine our interior selves as a community of voices, how would they sound? Would we hear an uncomfortable silence, voices fed up and disrespectful of each other or alive with debate and dialogue? The invitation to attend to and learn about our many selves certainly carries a caution—fragmentation, internal civil war, an inability to please everyone. Yet beyond the battles lie the awe and satisfaction in discovering our own interior mystery.
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Reflection


CHECKING OUR PULSE



	IS THERE a part of you that wants to take a kind of Sabbath rest from the issues in the workplace? Why?

	IS THERE a part of you that wants to flee entirely from a focus on work and turn your attention toward spiritual development or other matters?

	IS THERE a part of you that is willing to go into the muck, that fertile and creative space that can also be uncomfortable?




The Journey Ahead


This book is about the journey inward and the search for outward, meaningful connection in our work. Inevitably what we find affects us, so that the journey shifts, changes focus, beckons us to new directions. It is not linear. Though surprises can be frightening as well as enlightening, they are often the channels through which we catch glimpses of our deepest wilderness. The challenges of the workplace today provide many opportunities for making the journey real in our lives.

The journey is about ownership—of our inner world and the ways in which our inner world links outward. In those links, the spiritual and material coexist: Ownership makes possible the coming together of our spiritual lives and our work lives.16

In the next chapters of this book, we will be gathering tools for the journey—initiating ourselves into the practice of seeing in new ways and exploring the many aspects of our multiplicity of selves. We do this by learning to approach the soul indirectly, while cultivating the skill of inward awareness. And we do it with an eye toward work—both how we understand ourselves in the context of work challenges and how we might bring more of our inner richness to bear on them.


There is not as much wilderness out there as I wish there were. There is more inside than you think.5

—DAVID BROWER







Chapter 1: Table 1

12

Historical Themes of Soul



	Theme
	Origins
	Examples



	The underworld, depth, shadowy realities; connection to unconscious facets of ourselves
	Early Greek
	Homer’s Odyssey, the necessity of journey into Hades. Carl Jung wrote, “The dread and resistance which every natural human being experiences, when it comes to delving too deeply into himself is, at bottom, the fear of the journey to Hades.”2 Soul as metaphor for our own personal odyssey, the journey into the darkness of our own underworld.



	Vitality, source of animation, essence, renewal, transmutation, and metamorphosis
	Greek, Hindu, and American Indian stories
	Latin root anima (animation) meant breath or soul. Greek word for soul, psyche, also meant butterfly, indicating its gentle nature, ability to take flight, capacity for metamorphosis. Soul as metaphor for what happens if we don’t attend to our authentic selves: the deeper parts of our soul no longer animate us; the soul takes flight.



	Union of opposites, joining spirit and matter, light and dark aspects of the whole person; the rhythm and driving power in nature
	Hebrew, African, Buddhist, and Taoist philosophy
	Hebrew words adamah, “dust of the ground”; ruach, “breath of life” and “spirit”; and nephesh, “living soul”; suggestion of living soul created by breathing divinity/spirit into what is fashioned out of the muck of the earth. Hebrew creation story implies the coming together of divinity and humanity, spirit and body. Soul as metaphor for coping with the contradictions and limitations of modern life; holding together the middle between the material and spiritual. Soul as a path to awakening and higher consciousness. Soul as an earthly form of divinity and the rhythm of life.



	Spark of the divine, qualities of supreme being, cosmic aspect to consciousness
	Gnostic myths, indigenous traditions, Hindu and Christian beliefs
	Creation story of light fragments hurtling through the universe and lodging as divine sparks within our souls. Transcendence; mystery of rebirth; reincarnation; patterns of the eternal; knowing beyond the physical. Philosophical source for questions of origin and destiny, the meaning of life. Soul as metaphor for being connected with something larger; a reminder that our lives are not our own.
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SECTION ONE
Mapping the Territory
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2
Windows to the Soul
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No one really knows what the soul is, but tremble forth it does and, just as mysteriously, shudders away again.1

—PHIL COUSINEAU



HOW DOES ONE APPROACH THE SOUL? Located in that transitional space between matter and spirit, between a concrete experience and its deeper meaning, soul can hardly be approached directly. Nor can we grasp soul in its entirety. Even if we could, the nature of soul is fluid, taking new form as our experiences change and our insights deepen. How, then, shall we attempt this journey into the soul, and how can we begin to understand soul in our work experience?

In this chapter, we explore techniques for peering into the soul indirectly, each technique offering a unique vantage point. It is much like peering through the windows of a house into its various rooms. Each picture contributes toward an image of the whole interior of the house, but the person looking in knows that there are still areas not seen—the basement, the bathrooms, the closets, perhaps an inner library. The entirety of the house remains a mystery, yet one is able to have a fairly realistic perspective by stepping up to the house one window at a time.20

But soul is more than just an inner world. It is a realm in which the interior of the individual and the outer world overlap. In this sense, we can think of the house as a metaphor for the soul, a place where we live in both a private and an interactive sense.

This chapter introduces three of the many “windows” to the soul—the windows of our experience, of metaphor, and of fantasy. In each section, we will examine ways to take up the journey in the context of our work lives.


The Window of Our Experience


Mark was excited to join a large, prestigious consulting firm at the senior manager level, with the understanding that in two years he would be eligible for partnership. The partner who “found” him and hired him, Robert, had promised to personally groom him by making sure he got into the visible projects and high-level client meetings. Confident, smart, and energetic, Mark saw himself as having an opportunity to prove his savvy and instinct for tough business situations.

Soon after joining the firm, Mark was given the lead on a project with major visibility. This would be just the proving ground that Mark needed. The first few weeks of the project went well, and just as Robert had promised, Mark was given free and frequent access to the senior leadership of the chemical conglomerate client.

Several weeks into the project, Mark discovered a problem in their approach to the profit viability of a planned acquisition. Mark immediately spoke about the matter with Robert, who listened with concern and agreed to set up a meeting as soon as possible with the chief operating officer. The next day, Mark asked Robert about the meeting, and Robert stalled, suggesting that they may need more time to think about it internally on the consulting team. When nothing happened, Mark asked again and began to find Robert more and more resistant about setting up the meeting. Finally, Robert admitted that he thought it best that he, Robert, meet with the COO, lead partner to lead client, and that they had in fact arranged to have dinner that evening. Mark was not invited.21

Disappointed but recognizing the sensitivity of the matter and still being new to the firm, Mark decided that there was little for him to do at the moment to challenge the situation. Over time, however, Mark found that he was regularly left out of the critical meetings and that approaching Robert about it seemed to create more difficulty. Finally, Mark learned from a trusted colleague that Robert had a reputation for promising senior managers access to client leaders, but then merely using them until it was no longer convenient to his own power base.

Mark was devastated. As he struggled to make sense of the situation, he found one illusion after another dropping away, until he was left with a darker view of the firm and also of himself. He realized that he had idealized Robert as the person who would personally mentor him through an important part of his career, but instead this experience left him feeling isolated and alone. He also had idealized his image of himself, in particular being strong and in control. Rather than the tough, savvy, forward-looking business manager he had imagined himself to be, he now also saw a person vulnerable to deception and capable of being used. Shaken by this new view of himself, Mark struggled to stay focused on the work.

With time and reflection, Mark continued to discover aspects of his own personality that were previously hidden: His self-confidence, he now understood, had elements of arrogance. Where previously he had imagined being needed for his intelligence and assertiveness, he now saw this as his own need to be important. More than simply being seduced by Robert’s promises, he had been seduced by his own need to be special. Even his desire to do excellent work was related to his need for approval.

Rather than dwelling on these insights as utterly damning, Mark began to see them as a missing link in his own development. It was as if he’d found the other half of himself. At first awkward and unsettling, these new insights began to offer a different kind of self-confidence, one that was more realistic, grounded, and balanced. Released from his idealizations, he was freed to express his strengths in more effective ways and to feel less vulnerable to the seductions inherent in work life. Looking back, he came to appreciate disillusionment as his teacher: It pointed out his idealizations, took him through a period of disorientation, and led him to a less inflated but more solid view of himself and the firm. Clearly, the initially devastating situation had become a key catalyst in Mark’s professional development.22

The story of Mark* is a story each of us has experienced personally, to some extent. It is the story of coming up against disappointment and a loss of confidence that shakes us deeply. The journey of the soul often begins with the experience of being lost. We see the world and ourselves in new ways and suffer through a period of disorientation as we integrate the lessons learned. The poet Mary Oliver wrote that we see the world, for the second time, the way it really is. Her words suggest the importance of reflection on experience as a means of stripping away pretense and being freed from attitudes that distort our ability to engage life as it really is. Although rarely comfortable at the time, emotions such as disappointment and insecurity act as teachers, freeing us to reorder our world, both internally and externally.
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Application


REFLECTING ON OUR EXPERIENCE


The skill of working with experience includes the capacity to suspend judgment, to take up more of an observer role, and to limit simple “good-bad,” “right-wrong” reactions to what we think and feel. In this three-part application, you’ll have an opportunity to examine, as Mark did, the meaning of an important experience in your life.
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The first glimpse through this window of reflection is an attempt to recapture the experience fully, in your memory and emotion. Think back to a time when you were presented with a challenge that troubled you and influenced the direction of your life—preferably a difficult work situation, something imposed upon you, not of your own choosing. Think back to the experience, to that initial point where you were jostled out of the comfort zone. Take a moment to remember it, to reflect on what that experience was like for you at the time, and then take your time as you move through the questions below. Writing your answers in your journal will help to make this a more concrete experience for you.23

HOW DID the challenge first present itself—or, what made you realize that this was a challenge? (Examples: I was asked to relocate, or I had a poor performance review, or someone at work didn’t want to work with me….)

WHAT DID you experience when confronted with this challenge? (Examples: I felt angry, or I felt confused, … invisible, … inadequate.)

WHO WERE the key players in this challenge? For each one, what did that person actually say or do that was significant to your experience? (Examples: Karen, a colleague, said she agreed with me but complained to John later; Bill, my boss, withheld information; Steve, a dotted-line boss, supported me publicly but blamed the implementation problems on my managerial style.)

HOW DID you feel about each person? Try to identify the emotions you experienced, not just your thoughts or analysis. (Examples: I felt angry, that I’d been duped by Karen, … hurt, … betrayed….)

HOW DID you feel about yourself, going through this challenge? Apart from how you felt about the challenge or about others involved, what emotions did you have about you? (Examples: I felt fragile, … worried, … uncomfortable.)
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PAUSE TO take in the experience as you felt it, as this challenge was coming on. Let your mind go wherever it wants to go. Is there more that is important to remember?24


Was it difficult to bring the memories back to awareness? Reflecting on what it was like to move through this application, do you detect openness, defensiveness, justification, curiosity?

The second part of this application takes us to the vantage point of how this difficult experience affected your life. Mark identified several insights that changed how he viewed himself and the world in which he worked. Moving the story forward, pause to consider the point at which you felt circumstances to be more or less resolved. Perhaps you’d settled on a new course, a new direction; something had shifted. When you’re ready, consider the next set of questions.

WHAT IS the nature of the impact that this challenge had on your work and on your life? How was the direction of your career and/or your life influenced?

IN MEETING the challenge presented to you, what did you discover about yourself in the process?

WHAT’S DIFFERENT about you now, as a result of going through this challenge? Would the same circumstances be so challenging today?

WHAT FEELINGS toward yourself do you have now, in reflecting on how the challenge has influenced your development?

Examining an experience or event in terms of its meaning for us enables us to fold it into our life story. Much more valuable to us than the rude disruption that may have defined our initial experience, it becomes woven into the fabric of our journey. This final part of the application focuses on gathering the scattered pieces of our experience and folding them into our story. 25
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Holding on to the discoveries you’ve identified, rewind the tape of your story back to the beginning again. Remembering both the difficulty of the experience as it happened and the consequent discoveries that influenced your life, consider the following.

IF YOU could change the course of events, would you erase the entire story? That means, of course, giving up what you have discovered about yourself and life as well as giving up the difficulties of the challenge. Would you trade them both in? Why or why not?

WHO OR what were your teachers in this story? Who or what provoked your learning? (Example: Disillusionment was a teacher for Mark; Robert’s behavior and Mark’s own loss of confidence had led to his learning.)

GIVEN YOUR answers to the two questions above, how would you summarize the meaning that this experience has had for you? That is, how does it fit into the story of your life?

WHAT ARE your feelings toward the totality of your experience, at this point?


ON RE-MEMBERING OUR EXPERIENCE


The world we live in is fragmented, and there is constant pressure upon us to “not be” a certain way, or to “not think” a certain way. As we succumb to this pressure to tone down our feelings or discount our experience, we lose pieces of who we are, and we lose our experience of ourselves. By reflecting on our experience, we are gathering back the pieces that have been cast aside, dismembered. Thus we honor our experience, re-membering who we are.




The Window of Metaphor


Metaphor enables the evocative language of soul, using images in one figure of speech to describe new and deeper ways of understanding experience. Meaning in a physical event is extended beyond just the event itself. Shakespeare wrote, “All the world’s a stage, and all the men and women merely players: They all have their exits and their entrances.” He captured in a physical image the notion that individual lives unfold against a larger, shared experience of human development. In this chapter, we use window as a metaphor for viewing something that is not out in the open for direct view but, rather, is inside, hidden in partial darkness, personal, mysterious. Metaphor and analogy allow us to see indirectly into what may be initially invisible, to leapfrog from the known to the unknown and back again—to stumble into new meanings that we might not ordinarily think about.26


Cheryl’s Story


AT 7:30 in the morning on New Year’s Day, I looked out from my third-floor, Southern California apartment across the marina to see an old man lazily crisscrossing the channel in a small, homemade-looking sailboat. I found this to be a rather curious sight, wondering who would be doing such a thing at that hour of the morning on that particular day. Then I found myself wondering whether he’d stayed up all night and was starting off the New Year in this way with any sort of intentional significance, or whether he just had nothing better to do and couldn’t sleep. I started wondering about his life, whether he’d built the boat, what he was thinking about…. Finally, my awareness turned to how intrigued—even moved—I was by this real-life image. There must be something here for me, I thought. At that point, I opened to the question of what this image might be saying to me, at a deeper level, as a metaphor of my own life experience. There was something important for me about how this man seemed to enjoy the simplicity of life in the moment—a bathtub-sized boat with a sail resembling an old sheet, a small breeze, a quiet morning—and about how he took his time crossing back and forth across the channel. It reminded me of the zigzag nature of my career. My first thought was critical of myself, that I ought to have laid out a straighter career path. But as I took in this image, I saw that sometimes the best route is back and forth. This was an important insight, for I was right in the middle of a major transition in my career. It reminded me to take time to enjoy the simple pleasures of life, to take in the stillness, to “build my life” with the tools and materials I have, and to be grateful for the course through life that I have taken. Though not straight, it has provided the experiences that have prepared me for my work today.[image: image]27

We learn through metaphor that we can shift our attention back and forth at any given time between the concrete and the imaginative. Our willingness to shift enables us to let go of the views that have restrained us and to open to new ways of seeing, reflecting, and understanding.

There are two levels of reflection that we can practice when working with metaphor: The first level is to practice creating the metaphors themselves, in which we associate what we see concretely with new meanings. The second level is to reflect on what is happening emotionally within us that led us to create certain metaphors and not others. Contact with nature, as poets can attest, can be a powerful point of entry for those learning to draw understanding from metaphor.


Alan’s Story


WHEN WALKING on the beach, I often cannot help but think about what I see in terms of what I’m experiencing in my life. If I’m in a mode of deep thought, I might consider the unfathomable nature of the ocean, its depths, the vastness of what is unknown, the richness of its mystery and life—and I feel awe and wonder. Or if I’m feeling uneasy, I might experience what I see as a metaphor for the struggle to survive—pelicans diving into the water, needing to fill their bellies; fish (imagined) either trying to avoid being eaten or looking for other fish to eat. Alternatively, I also might see the diving birds as seeking nourishment from what lies below the surface. My moods often reflect themselves in the metaphors I imagine and, conversely, my metaphors can often affect my moods. Either way, reflecting on what I see in nature allows me to see into myself in new ways.[image: image]28
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Reflection


NATURE AS METAPHOR


Consider taking a walk to one of your favorite spots outdoors. Pay attention to your thoughts and feelings just before the experience in nature, as well as whether you were alone or with others, what was happening—anything that may influence your experience going in. While on your nature visit, take in what you see, what you hear, smell, taste, touch. Open yourself to make comparisons—“The birds remind me of…” or “The trash…” or whatever it is that you see. Then, take some time to ponder the experience afterward, giving yourself permission to “play” with the images. (If it’s not possible to create an experience in nature at this time, you might reflect on a previous experience and recall some of the sights and sounds, as well as what was going on around you before the experience.)



	WHAT DID you see, physically?

	WHAT DID you hear?

	WHAT SMELLS or sensations do you remember, perhaps the feeling of touch (with wind or water, for example)?

	WHAT DO you think this experience may have been saying to you? What metaphors arise naturally?




If a metaphor about your work life didn’t come up for you spontaneously, consider what work-related metaphor might be available in your experience of nature.

You’ve just gazed into your soul through the window of metaphor. In public speaking, metaphors are a powerful way of communicating concepts, because they provide the audience with a more concrete, visual way to experience and remember the points. In soul work, the experience is less concrete, our inner complexity shifting in and out of focus. Nevertheless, an image that comes to mind at just the right time can be comforting, providing a way for us to understand our experience. In this way, an image functions as a kind of container, to hold the experience and make it easier for us to examine it.29

Consider that any moment can be an opportunity for seeing through metaphor. After finishing this paragraph, look around to observe your surroundings. Are there other people around? Animals? Activity? Are you in an office—a small one, confined, or an office with windows? Or are you at home, resting in cozy furniture? Applying the same concepts as in the last reflection, consider: What do you see? What do you hear? Smell, taste, touch? Be open to making comparisons about your life. What strikes you? What do you see that is beyond the visible? What metaphors in this setting speak to you about your work life?


It’s helpful to take a playful approach to metaphor. In permitting silly, even strange ideas to enter our mind, we create the kind of environment that is most open and available to whatever the psyche wants to present.
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Application


AN ORDINARY WORK SETTING AS METAPHOR


The work setting provides numerous opportunities for attending to ordinary experience in a deeper way, as a window into the invisible world. Consider which meeting on your calendar might serve for the purpose of seeing through metaphor—preferably a regularly scheduled meeting and one that is not too far out on your calendar. Before going into the meeting, review these suggestions.
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	In the meeting, pay attention to what you see, what you hear, how it’s like “this” or “that” in your life, or how it’s like what you avoid in your life.30

	With one eye on the experience as a metaphor, make sure the other eye is focused on your responsibilities. That is, participate as you normally would.

	Include in your observations the layout of the room, the lighting, and so on—not just people.

	Include observations about yourself and your behaviors in the metaphor—don’t make it about “them.”

	Try to think of the meeting as a single unit of experience, of which you are a part.

	Be careful about judging others or yourself too harshly, as well as about speaking your thoughts outright. Your new insights may not necessarily be understood or appreciated.

	Finally, having read these tips, don’t try to remember them. Instead, get into a state of “being”—be open, be observant, and be yourself.




After the meeting is concluded, consider your observations. Writing your responses to the following questions might help connect your concrete observations to deeper insights.

WHAT DID you notice that you ordinarily might not have noticed?

IN THE most general way, what metaphors or analogies arose about the meeting, the room in which the meeting was held, and the interactions of people? (Examples: The meeting room was like a bread box with no air, or like a fishbowl where everything you say or do is watched, or like a jar with a lid that you’d hit if you jumped up too high by thinking differently from others.)

WHAT METAPHORS or analogies were used in the meeting? (Examples: Expressions like “getting rid of the fat,” “cut to the chase,” or almost any image introduced as “It’s like….”) What meaning do you attribute to how they were used? (To inspire? To conceal?)
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WHAT OTHER images and meanings come to mind from this experience?

HOW MIGHT these metaphors and perceptions speak to you about yourself? (Are the things you notice indicative of your feelings about being with these people? Were you glad to be there? Did you feel questioned or ignored or rejected? What in your observations might be indicative of your role or your work?)


BE MINDFUL OF THE USE AND IMPLICATIONS OF METAPHORS


Often we take the use of metaphors for granted. As an example, “getting rid of the fat” may be stated as a need but also may neglect the value that fat brings. In trimming the fat, is something of the flavor lost? In trimming people, what do we lose in the texture and flavor of the organization? And finally, what is the meaning in comparing people to fat?



The ability to stay with our own experience, rather than dismiss it, devalue it, or leave it, allows us to tap into a richer experience—to render visible what was previously invisible. Using metaphor in an ordinary, frustrating experience can be extremely useful in this context, helping us to shift from judgment to observation.


Alan’s Story


AFTER SPEAKING at a conference on business and spirituality, I decided to attend a session on the visionary leader. The speaker went on about the importance of going into work fully energized, positive, radiating with spiritual vigor, that “people want that kind of a leader!” Annoyed and filled up with judgment about the shallowness of this “cheerleader” approach, I was tempted to walk out. Uncomfortable, but reluctant to leave, I began to explore the metaphor of a cheerleader and consider how it might inform me about what was going on. “If this guy is a cheerleader,” I wondered, “how is he doing? Are people cheered? Do they want this, like this?” Looking around, I saw that most people had their eyes glued on him. They responded to him, laughing or smiling or frowning at the appropriate cues. “What is it exactly,” I pondered, “that is stirred in people? What is the need that is tapped into with this kind of motivational talk?” And attending to my own personal experience, I asked myself, “What part of me wants to criticize this? What part of me feels competitive? What part of me wants to be like this, to cheer people on and be cheered by their response?” I still found the situation uncomfortable. But in shifting my vantage point, I became aware of the buttons in me that had been pushed. I found I could also identify with the speaker. It was sobering but also liberating, seeing that what I had judged contained something I also envied.[image: image]32

There is nothing so rich for glimpsing the inner wilderness of soul as ordinary experience, if we can learn to see beyond the visible. We can all learn to appreciate this simple lesson—how metaphor reflects back images of our life in more profound ways. Whether a crisscrossing sailboat or an annoying speaker, a stifling meeting or an initiative to trim the fat, we learn through metaphor to see beyond the obvious. And once alert to metaphors and their power, we begin to notice them more and can draw on them to help us navigate our journey in work life.


The Window of Fantasy


Though there are multiple paths to the soul, none are completely rational or direct. Of the three windows presented in this chapter, fantasy may seem the least rational: Fantasy encourages us to play freely with images, much like the possibilities that are available to cartoon characters. Anything can happen in a cartoon. In free-association fantasy, we open to anything that comes to mind in association with something else—which, as it usually turns out, is the anything that our unconscious wants to uncover for the benefit of our learning. Fantasy can also mean consciously considering the absurd or whatever would seem to represent the opposite of rationality or rhetoric. The story below is an example of drawing on the absurd, as well as of the playful spirit that is helpful when working with fantasy.33


Alan’s Story



ON THE final day of a conference I attended on empowerment, we were instructed to put on a skit satirizing typical change management strategies. The tone and atmosphere of the conference had been quite serious, so I was surprised and felt challenged by the request. I quickly partnered with a manager from an entertainment company, and we created a mock inspirational event, complete with an 800 number called 1-800-Mission, in which anyone could find a personal or organizational mission tailored to their own unique needs. We promised cubicles with potted plants, stereos playing stirring sound tracks, and a choice of Rocky posters. I exhorted the group to realize that the future was ahead of us and that establishing our sincerity was the cornerstone to being able to sell products we didn’t believe in. As people watched, the earnest and serious conference mood gave way to uncontrolled laughter, hand clapping, and raucous shouts. The fantasy event was received so enthusiastically, we had to wonder afterward what deeper layer of emotion we had tapped into. It seems that some truths can only be witnessed through exaggeration, and the use of fantasy had given us permission to tap into fears and longings that were not being expressed.[image: image]

In this story, the atmosphere had been quite serious when the conference leader invited others to attend to the fantasy level of the work. Satirizing “typical strategies” was a way of waking up the unexpressed thoughts and feelings in the group. Attendees were willing to share the ridiculous notions that popped into their heads—and the result? Gales of laughter broke out and the energy in the conference shifted, allowing for deeper connection and more sincere dialogue among the participants.34

Fantasy is not always so downright funny, of course. It can elicit any type of emotion. The point here is that fantasy requires a willingness to set aside rational understanding—to play, to indulge an image without judgment, for the purpose of seeing what unfolds. Playfulness is especially important for this next application, in viewing soul through the window of fantasy.
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Application


PERCEPTIONS OF SOUL IN FANTASY


Open your journal and pick up a pen. Ready? Without stopping to think, begin writing a story about anything. It can begin with “Once upon a time,” or “Joan sat on the steps outside her house,” or “The killer stood lurking behind the bushes”—anything that comes to mind is okay. Then continue writing for three minutes. Without reading ahead to the next set of questions or instructions, simply make a note of the time on your watch and begin. (There is no wrong way to do this.)


Write your three-minute story before reading ahead.
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Before examining your three-minute story, consider the following.



	Because you had little time to think and plan, this application presented an opportunity for your unconscious to present “unknown” material for your open review—as if you had awakened with this dream. If you sat for a long time thinking before writing, this next point still holds.

	Everything in this story is about you. It is from you. It is all your material, whether you recognize it consciously or not, whether you were a character in the story or not, whether you like it or not—it doesn’t matter, it’s all you. If it weren’t you, you would not have thought of it—simple as that. Dreams work the same way. To illustrate, let’s just say you had written a story about terrorists invading the Ukraine, killing children and stealing nuclear warheads. Here are a few questions you might ask of yourself. What part of you feels invaded, terrorized? What part of you feels foreign, perhaps powerful but distant or dangerous? What child-part of you might be in danger, or what might you be killing off within yourself? What part of you wants to take control, take action? What were the ultimate motives of the terrorists? Did they intend to destroy the world or to protect the warheads from others who did? Even though you may have made up that story in a flash and you’re not a character in it, there is clearly a wealth of soul material available about you through this window of fantasy—even about what it might mean that you’re not a character in it. Whatever your three-minute story, therefore, you can be certain that it is all about you and that there are gifts waiting.

	If you are feeling some anxiety at this point, that is very normal. It usually comes from fear of the unknown—fear of meeting up with parts of ourselves that we dislike, or parts that we have not even allowed ourselves to admit exist. (Yet we know enough to react in fear.) Most often, we dislike or fear these parts because we do not really know them; with familiarity, we recognize their value. These are elements of our shadow, the subject of future chapters. It is our wilderness. By definition, it is wild and unknown, therefore possibly terrifying.36

	Examining these parts is a kind of taming process. For now, try to approach any feared elements in a spirit of inquisitiveness.

	Usually we are able to understand what’s been hidden only one piece at a time, other pieces remaining a mystery. What is ready to be known is often what shows up through images and dreams. What we are not ready for will remain hidden, appearing when we are ready to digest it. The psyche is wonderful that way, offering up a steady stream of gifts for integration into our consciousness, one gift at a time.




You are now ready to play the role of observer to the story you have spontaneously created. The objectivity of the observer role will help keep you honest about which aspects of the story to consider. It may not always be comfortable, but this part of our work is crucial: The ability to take up an observer role is central to the task of soul work. Without it, one can easily become disoriented in that transitional space, which is much like the shifting nature of sand between water and land. You’ve had some practice in examining your self through the windows of experience and metaphor, so you may already know which questions you want to pose.

MAKE A list in your journal of six or seven questions you could ask about your own story. (If you are not sure which questions to ask, the sample questions in the second bullet above might give you some ideas.)

Even though you are practicing your role as observer, try to answer these questions from inside the story. That simply means we’re using both thought and feeling: The questions are about you. Allow them to affect you: Feel the images in the story as parts of you. Feel the anger, the fear, the poignancy, the peace, whatever is there. Experience the subtleties of which questions have more meaning, and allow other questions and associations to emerge. The observer role helps you to stay honest in examining your experience, to ensure that what’s important surfaces.37

Taking your time and referring to the questions you listed, write in your journal about what you see through the window of your story’s fantasy images.

Consider developing your observer stance by pairing up for a round-two version of this application. (If you don’t have the opportunity to pair up, reading this may sharpen your awareness for your own work.) The purpose is to develop a nonjudgmental, observer stance toward fantasy work, as well as to use another person’s fantasies for your own discovery and to contribute to theirs. After previewing these guidelines, decide who will be the Storyteller first and who will be the Listener, try it out, and then switch roles.



	Similar to picking up a pen and writing, the Storyteller begins telling a story about anything, for two minutes. The Listener watches the clock and actively listens.

	With gentleness and a spirit of inquiry (not judgment or analysis), the Listener poses some questions for the Storyteller’s consideration, like “I wonder what the story might be saying about….”

	The Storyteller responds to the questions and offers any emerging insights about the story; afterward, the Listener offers other possible insights. At this point, the soul material of the Listener is inadvertently in the mix: The Listener may pick up on images from the story that reflect the Listener’s own inner wilderness. If either partner has feeling toward an insight, positive or negative, it probably has meaning for that person.

	For both partners: The bottom line is to approach the application with mutual vulnerability, respect, and truthfulness.

	Tips for the Storyteller: Give yourself permission to feel somewhat vulnerable, and try to observe the feeling rather than avoid it. It’s a clue that you are in that transitional space between the conscious and the unconscious. Also, receive questions or offerings of insight as a gift, letting go of the need to analyze or justify or explain your response. If a suggestion is not helpful, that’s okay; others might be.

	Tips for the Listener: Try to hear the story as if it were your story, about you; that will help you to identify meaningful questions for the Storyteller, as well as those relevant to your own inner wilderness. Be mindful to listen with your heart as well as your head, using your own emotional openness to move beyond the rational. And listen to whatever intuitive hunches may emerge.
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Now that you’ve had some practice with fantasy as a window to the soul, watch for opportunities to use it in the work setting. Storytelling is one avenue, especially useful for the practice of allowing fantasy images to emerge, then considering insights from them. As you allow your fantasies to roam, reflect on them. What do you find being reflected back to you? Absurdity, fear, constraint, impulsiveness are all part of the mix in allowing fantasy to bubble up. The material that comes forward is your own personal well of images, and access to these images allows you to better own your own emotional life.

What is your fantasy about that person you talk with regularly but have never met? What is your fantasy about the new proposed restructuring? What is your fantasy about how you are viewed by others? What images from these fantasies serve as clues to your inner wilderness?

Sometimes it’s appropriate to share a fantasy with a group, and other times it’s not. The story of the empowerment conference and the invitation of the leader to create a fantasy skit helped unlock tension for the entire group. In that situation, group members were asked to consider their fantasies. You may be in a position to ask your group to consider their fantasies, in a situation that feels stuck. Or there may be an occasion where offering a fantasy may seem helpful. There are no rules for when offering a fantasy is appropriate and when not; be aware that the fantasy image may help you but could be misunderstood by others. Discretion is advised.39

We’ve explored the inner wilderness of the soul through specific applications that draw on our experience, the use of metaphor, and fantasy. There are, of course, many other ways to actively engage the unconscious—through creative writing, drawing, sculpting, poetry, a dream journal, music, cooking, even doodling.

Everyday situations provide a steady stream of possibilities for exploration of our inner world: What scenes, characters, or images in a movie particularly stir you, either positively or negatively? Did someone say something that struck a nerve with you, and what about you is relevant in that event? Were you angered, moved, or entertained by something you saw on the way to lunch? How about that image that went flying through your mind as you started into that meeting? What’s that you’ve doodled on your pad? Images at work might speak to you about your life; images outside of work might speak to you about your work. If you keep a journal, you might start to track what you see that is beyond the visible.

The psyche speaks to us in countless ways, delivering up subtle messages that are clues to the mystery of our own soul. Our greatest challenge is in being still enough to listen.



* Based on real people and actual incidents, cases in this book are sometimes composites, with elements of the story changed for reasons of confidentiality.
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