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Dedication

With Love To

Diane Losoncy and Gabi Losoncy, Melissa, Tyler, Ryan, and Sean Baker

– Lewis Losoncy

With Love To

Caroline, Jonah and Sienna Walsh And to the entire Matrix Family

– Colin Walsh


ON

“As far as we can discern, the sole purpose of human existence is to kindle a light in the darkness of mere being.”

– Carl Jung


Three Men at Work

Three men were out in the field tilling the soil.

A person passing by stopped and asked the first man, “What are you doing?”

He responded, “I’m tilling the soil.”

The curious stranger turned to the second man, asking him the same question. Without hesitation, he answered, “What am I doing? I’m earning a living.”

When he finally got the third man’s attention, and asked what he was doing, the tiller paused, smiled, and responded, “I’m feeding our community!”

While all three worked the same amount of time, in the same field, doing the same amount of work, the first person’s days seemed longer than the second man’s days. The third man so loved his work that he wasn’t aware of the time.

Near the end of their lives, the first man thought his whole lifetime work was meaningless. The second man said he was able to feed his family through his work. But, the third man felt very peaceful because he lived an inspired life by making the world a better place doing his lifework.

They were all doing the same work.


Being ON is the electrifying result of connecting our passion to our purpose. Its power allows us to perform at our most brilliant and always lights a clear path of action toward any goal.

– Colin Walsh

When we are turned ON, our spirits are empowered with a great purpose. That’s real power! Our spirits are our unlimited collective resources that transcend, and add strength to, our limited physical bodies, and fragile psychological egos to reach our dreams.

– Lewis Losoncy

Most people have moments when they are free of ego…while they are performing their work. They may, or may not know it, but their work has become their spiritual practice…I have met teachers, artists, doctors, scientists, social workers, waiters, hairdressers, business owners and salespeople who perform their work admirably without any self-seeking, fully responding to whatever the moment requires of them. They are one with what they do, one with the Now, one with the people or task that they serve…Anyone who is one with whatever he or she does is building the new earth.

– Eckhart Tolle, The New Earth


WE CAN GIVE OURSELVES A RAISE!

By Finding a Higher Purpose for Our Work

A paycheck is poor medication for unhappiness.

– Colin Walsh


Think about it. Why do we get up and go to work each day?

We might quickly respond, “To make money, of course!” — the Bread.

But is that all there is? Are we living by bread alone? Is that it?

Well, after reflecting a bit, we might add that we go to work to make, market, package, sell or deliver something, or maybe to teach or manage others.

Those are great answers to “What do we do?” But the question is, “Why do we do what we do?”

Perhaps our answer goes back to earning the “bread,” and stops there.

Certainly “bread” is important, but again, is that all there is?

While we can get by and survive in life eating bread alone, wouldn’t it be more enriching to get more than our bimonthly dough?

Doesn’t a fulfilling meal include much more than just “getting filled up” with bread? Could the possibilities of an appealing appetizer, an exciting entrée and tasty dessert turn our ordinary meal into an inspirational culinary experience?

Sharing the delightful dining experience with people we respect and enjoy in a flickering candle light setting might warm up the evening even more. Why not add some of our favorite background music to round out the perfect dining experience? But, if we have to, maybe we could survive on the bread alone.

We believe that the same is true in the workplace. There can be more to our experiences that just working for the bread alone. So much of our energies are spent there. How much would it benefit us to take a different view of our work, and find more purpose and, maybe even more satisfaction? At the very least, we could make our days go faster! And the great news is that creating more meaningful days at work are up to only one person. You or Me!

What if we found more meaning in our work, to turn us, our teammates, and our workspaces to ON, rather than to be switched OFF? When our work setting is turned ON, it can offer us so much more than just bread. Like the inspiring table setting for dinner, the workspace can go beyond giving us just the basics. While the bread satisfies our money needs, the appetizer and entrée satiate our growth needs, the dessert delights our psychological needs, our companions fulfill our social needs, and the flickering candlelight and soft music can soothe our inspirational needs.

Why would we still want just the bread at home or at work? Wouldn’t it be better, for us, to experience so much more by turning our work life into our lifework? We can give ourselves a raise, simply by going in to work lifted up by a higher purpose to make a small portion of our world better.

• Could achieving our dreams together mean more than we met our monthly or quarterly financial goals and now can breath a sigh of relief for another day? Or can reaching our dreams together buy us collective feelings of pride, camaraderie and closeness?

• Are our contributions in the workplace reduced to what we do with our heads and hands? Or can our own attitude and love of the work process or the products we create, build, market, sell and service enhance our personal experiences in the working atmosphere?

• Can our view of our customers, clients, cases or market inspire us to realize our impact on the world?

• Is our customer reduced to being, “a number, an invoice, someone or something out there?” Or can we feel our customer’s heartbeat? Do we experience our customer as another breathing, alive person, whose quality of life we are going to enrich, advance or protect? And whose very product or service needs we find personal satisfaction in fulfilling?

• Must the workplace inevitably be heartless? Or can we transform our work atmosphere with the higher purpose of building a better world?

• Can feeling passionate about our work affect our performance? Is it possible that our passion wrings out our creative juices and energies to overcome our challenges together to reach our collective dreams?

• Can our courage play any role in our company success? Doesn’t it take courage to create better ways for our team to go forward?

The underlying point of these thoughts is that there is something higher in us that is hungry too. And the money — the bread, just doesn’t do it, because that hunger is coming from a place that transcends our physical bodies. We know that place very well. We have spent the highest and lowest moments of our lives living in this space. That place is where our spirits come to life when we decide to turn them ON. Or that same place can be where our spirits stay dark as we live out our lives robotically shut OFF. In Chapter 2 we will discover the location of our spirits, but where is the proof that they even exist?

How often do we hear references to our spirits in everyday conversations? In those moments, what common meanings do both parties hold, understand, can relate to, and associate with when hearing the word, spirit? Well, we experience the root word “spirit” in many moving concepts from “aspired,” to “inspired,” “spirited,” or even “dispirited.” We talk about one team that has lost its spirit, and describe another as being “high-spirited.” We are lifted by an inspiring concert, or aroused by a spirited conversation. Experiencing ordinary people doing extraordinary things can encourage us to aspire to achieving greater things in our own lives. We use the word inspiration frequently, and we recall those moments when our spirits were lifted, proving our spirits exist, and are an important, yet neglected, part of us.

But how can we connect inspiration with times we are at work? What is that all about? Is it possible? If so, wouldn’t it be awesome to be able to take the same old work, and to find inspiration and higher purpose in it?

. . . . . . . . . . . . . .

Inspiration turns us ON, wherever we are. When entering a dark room, we say, “Turn ON the light!” A simple flick of the switch turns darkness into light. We see more clearly, become more aware, walk more securely, and move more directly to our destination. When the light is ON. Think of how much slower and more treacherous the same path would be if the light was OFF. We can do the same thing in the same old workplace. We can turn the lights ON.

In life, and in our own workspaces, we subconsciously put ourselves into either an ON or an OFF mode. The quality and meaning of our day, and our lifetime, hinge on that flickering decision. Observe any work, from two different parents, one switched ON, the caring nurturer who finds fulfillment soothing the tearful little one, and the other, turned OFF and angry at the same annoying “little brat.” Listen to two car salesmen as they make generalizing statements about customers, one seeing them as opportunities, the other as pains. In the same showroom! You immediately sense who is ON and who is OFF.
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OFF: “We’re supposed to push desserts again.”
ON: “I can’t wait to tell everyone about our delicious key lime pie!”

The fact that one coal miner swears he hates every minute of his time there, and his partner feels at home in the underground cavern, reveals more about each man than it does the nature of their work. In fact, perhaps one of the most rewarding choices of our lives is the decision to take whatever circumstances we are facing, and turn ON the bright side. Since we are there anyway, why not look up?

A turned ON culture is composed of can-do, find-a-way people who choose to make the most of their time together. They transform their old workspaces into world changing settings. They view each other as teammates, as great sports teams do, and they focus on the achievements of the day, rather than waiting until the weekend at home to find fulfillment. They turn ON, rather than OFF, and create a bright workspace for each other. We say bright because isn’t that the smart thing to do?

Written from the positive energies of Lewis Losoncy and Colin Walsh, ON is designed to be as practical, as it is inspirational, for you, in whatever work space you are living. Lewis Losoncy is a motivational psychologist, and author of two dozen books on encouragement, motivation and leadership. “Dr. Lew” reveals to you how these inspiring ideas can bring a new life, and a passionate purpose to your workplace.

Colin Walsh is the energetic and dynamic leader of Matrix USA, one of the largest companies in the professional salon industry and a division of L’Oreal. The bright-eyed visionary elevates us to discover our higher purpose, to realize our ultimate “why” we go to work each day. Colin offers the empowering insight that our inspired presence in the workspace can be the source of great things in the world. By turning others and ourselves to ON, we can transform the culture of our work communities into more positive places. And we can bring more than just bread, and receive more than just the dough. We can lift the spirits of others with whom we work each day to realize we are making a difference in the world!

When ON. we give ourselves an immediate raise. We have found the higher purpose to making our part of the world a little bit better for others and ourselves.


ON
AN INSPIRING NEW WAY TO WORK

ON moments are those special uplifting times when one person inspires another to realize she or he matters. These simple, every day inspiring incidents occur in many ways. They range from hearing, “Our floors are spotless because of you,” to “We are going to use your great ideas on saving shipping costs;” or “we missed you, the place wasn’t the same here without you;” to “You touched over 10,000 people by getting those flyers out.”

Other ON moments might include, “Wow, sounds like you and Jonah had a great time discovering the wonders of the sea at the Science Museum today” to “You were on fire at our sales meeting yesterday.” Maybe even, “That was an amazing, life-saving landing you made on the Hudson River!”

These ON moments raise our spirits, making the workspaces more inspiring, and purposeful. You could say that when we are ON, we are changing another person’s world. In other words, we are changing the world! We are taking the same old circumstances, and adding new life to ourselves, and others.

This book offers an uplifting view of our times at work. Why not? A huge portion of our energies are spent there. What if we started finding ways to create new meaning in our work, and to treasure those with whom we are making the world a little better place? How much would an inspired view of our work be worth to us personally?

Many would argue that the workspace setting is inevitably a bottom-lined, efficiency-obsessed environment, with a linear purpose, propelled by self-defensive egos, dog-eat-dog, head butting, backbiting and credit hogging. Or worse yet, it might be defined as a place where no one ever cares to notice our everyday performance. How can we make the same old workspace an inspiring place, where people want to grow together to create a better world?

We are advocating a more enriching, holistic view of people at work. A vantage point that goes beyond the way we always thought about work before. A higher perspective that puts people at the heart of the enterprise of changing the world together, while experiencing a more personally fulfilling work life.

When ON, we are enlightened to spot many other light switches, not only for ourselves, but for others in our workspaces. There are many ways to lighten up our workplace, and we are only limited to our creative minds and our caring hearts. Consider some points of inspiration:


LOCATING THE “ON” SWITCHES

ON opportunities are the areas where we can help another community member to realize that his or her work, and life, really counts.

1. Inspirational Switches

Connecting your own and others’ work to its impact on the world:

“I’ll bet your students will remember today’s class on bees forever. You opened my eyes. I’ve never seen bees as being so important before, such as pollinating flowers.”

2. Professional Growth Switches

Connecting with how you and your teammates are growing through your work:

“I never, ever thought you guys could get all of those holiday shipments out today. All of you have streamlined and improved our delivery process. Thanks guys, there will be a lot of excited children in three days because of you.”

3. Social Switches

Connecting work with your positive contributions to the team:

“Thanks, Naika, for getting every fine detail covered for the meeting. You always, always come through for us!”

4. Psychological-Emotional Switches

Connecting work with developing confidence, security and pride:

“Daniel, look at the confidence you have gained in your performance. You are now one of the best presenters I have ever seen.”

5. Financial Switches (traditional focus)

Connecting work to money:

“Your check is in the mail.”
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PART I
BUILD OUR INSPIRATION POWER SOURCE
Connecting our why? to our spirit.

Our Workspace: Where Our Spirits Meet Our Why?

Our Helping Spirit: Bringing More than Our Hands to Work

Knowing “Why to do!” Precedes Knowing “What to do!”


Knowing from where our motivational energy at work is generated helps us turn it ON and keep it turned ON.

Here in Part I, we will master the exact locations of the three sources of power available to us — that can be unleashed at any time.

These are our workspace, our spirits, and our why — or — our higher purpose.

Chapter 1 shows us how we can change the world from our same workspace.

Chapter 2 reveals to us the very location of our own source of inspiration, that is, our spirits. And, in

Chapter 3, we discover how to ignite these spirits by finding or creating our why? — or our higher human purpose at work.

Our task to start the switched ON process is simply to make the connections between our spirit and our why? in our workspace. As a jumper cable works, we will be sparking the ignition to turn our work spirit ON.


CHAPTER 1
OUR WORKSPACE:

Where our Spirits Meet Our Why

Ask not what your country can do for you.
Ask what you can do for your country.

– John F. Kennedy


Turning ON moments are those simple, everyday meaningful messages in which one person offers another person an inspiring thought or insight.

“I thought that I would be just bundling bars of steel with a bunch of other part-timers at Carpenter Steel. I was happy. I had a job during my college summer vacations. And then on my first morning Mr. Umbenauer gathered us “bundlers” together and explained, ‘what you guys will be wrapping today will be part of automobiles that you may eventually see on the road. Thanks guys!’”

“Every day, Mr. U. would tell us not just what we need to get done, but why we were doing it. The day I’ll remember most was when the burly enthusiastic boss confided, ‘Today most of what you guys will be wrapping up to ship out is a specialty product to be part of the first spacecraft that we will be landing on the moon!’”

“Each day I would tell my girl about my work. When I saw cars driving down the street, I would occasionally joke that the car would not have been possible without me. And on July 20, 1967, when Neil Armstrong took his first steps on the lunar surface and proclaimed, ‘One small step for a man, one giant leap for mankind,’ my girlfriend hugged and thanked me. What could have been a boring, routine job turned into a rich and eye-opening experience that I remember a half-century later. Because of my inspiring pit boss!”


. . . . . . . . . . . . . .

“If you want to do hair, you can work anywhere. If you want to change peoples’ lives by realizing that you are giving them courage, confidence and hope through your skills in styling and coloring, then we would be honored to have you working with our salon family. As a salon artist, you are in one of only five professions that touch people, along with the doctor, dentist, nurse and massage therapist. You will be touching your clients’ lives anywhere from six to fifty times a year, more frequently then they see their relatives. And you have the skills and tools to make them beautiful. Can you imagine a more important gift than that? That’s what you will be doing here at our salon.”

“Having been a hairdresser for years, I moved from salon to salon based on the amount of commission I would get. But after listening to Carmen speak, I found a new type of reward. A different kind of paycheck Carmen had. I was inspired for the first time in my life to touch peoples’ lives in a more meaningful way!”


These two inspiring moments: one for the college student in his summer job of bundling bars of steel, and the other involving the hairdresser whose eyes were opened to the beauty of her work, could have occurred anywhere, on any job, career or profession in any workplace environment. The creative, inspiring teammate is offering a richer vision of another’s work.

These uplifting times may occur in the corporate office, the store, the shop, the mill, the car, at the kitchen table, in the classroom, locker room, church, or most importantly in the backyard — giving a young one a little push in the work space behind the wobbly swing.

The person with a hand on the light switch is not limited to a role or position, but rather is anyone determined to become an inspiration to others. Everyone is a potential leader, when it comes to finding the way to a more positive environment. The fact is: the light goes ON no matter who flicks the switch.

Far too many people view what “they do for a living” as: “going to work, to make money, to pay bills.” Their times at work are filled with boredom, anxiety, and perhaps a sense of meaninglessness and insignificance. Some may wonder, “Why am I here?” as they sort through their moment-to-moment workplace experiences. They do, however, have at least one short-term goal — which they might refer to as, ”Three o’clock!” or “Five o’clock!” Their work is connected to nothing more than a paycheck, and their rewards are limited to a single day every two weeks.

It can all be different.

Yes, our experiences in the workplace can be enriched, even with the same people, in the same spaces. Something more meaningful happens when a person makes a commitment to inspire another person’s view of his or her work, life, and lifework.

In Spirited Leading and Learning, Peter Vaill asks his readers to recall the greatest and most memorable moments they have experienced in their work. A sample of the responses to the questions included (1) “Feeling that my work was valuable,” (2) “The teamwork was so strong it bordered on love,” (3) “Extraordinary leadership who kept us positive and enthusiastic,” and (4) “Being transformed by the task, like entering another plane of existence.”

Rarely did Dr. Vaill hear about facts or numbers or effects of organizational charts as being the source of personal meaning. Rather, these lifting moments came from a higher place inside the person, usually expressed in feelings, which are reflections of the spirit. People in their treasured workspaces, like people in all settings, are, as philosopher Pierre Teilhard de Chardon would describe, “spiritual beings in physical bodies.”

An ON culture has a desire to build spirited people who connect their work to the larger world, inspire a feeling of pride in achievement, encourage others to experience fulfillment in being together, and realize the change their presence and their contributions produce in society.

Tom Peters and Robert Waterman, authors of the best seller, In Search of Excellence, made a curiously interesting observation. After observing their choices for “outstanding companies,” they concluded that the cultures with the best organizations valued training — that was “almost mystical.”

Corporate culture? “Almost mystical?” What is going on here?

We believe that this mystical climate is evoked in an atmosphere of inspiration. Obviously, the turned ON community’s vantage point transcends the engineer Frederick Taylor’s view that reduced the human at work to a machine. The model designed by psychologist Abraham Maslow, exposing the human at work’s physical, social, emotional, self-esteem, self-actualization needs, touched on the spiritual needs of people in the workplace. Maslow understood this wonderful “mystical” aspect of our lives, as being part of our human nature – even more significant than our hands and feet.

We believe that when something “mystical” is happening anywhere, our spirits are energized to reach further, grabbing more creative meaning from our higher human possibilities. If so, then “mystical” simply means we are energized to go beyond our previous perceptions of our limits. You might say we are finding a higher place of potential inside us. When we look up and see that new place, we are finding our spirit. When our spirits are aroused, our engines are ignited to transport us way beyond our tired physical bodies, our difficult economic times, even the impossible challenges we face together. Creating an atmosphere for the growth of our spirit is the solid foundation from where the well-lit workspace is built to grow.

Something is very clear. In the midst of the huge challenges in today’s world, there must be a better way. We are given more to do. Bodies and minds, fatigued treading the rising water of challenges, call desperately for more outside resources. Exhausted, we often feel we are in the dark.

And then a light switch turns ON.

Enter the person who brings the flashlight into the dark workspace. The first thing we notice, after being temporary blinded by the rare promising light, is the person holding the hope. The bright-eyed dreamer offers us a compelling dream, and a passionate purpose. The workspaces slowly warm up, everyone of us sensing we are being handed the link that was missing between our work, and our significance! The shared inspiring vision becomes our mortar, cementing a bunch of individuals into a compassionate family, full of purpose. Each of us are co-authors of this new creation to contribute at higher, more meaningful levels. Our spirits widen, like the flowers opening up in early spring. And when our spirits are aroused, thoughts and dreams are envisioned buoyed up by hope, optimism, courage, love and inspiration. Meaning, purpose and significance are experienced by our community in the hallways again — like the day the idea of the company was originally conceived!

All of this is happening in the very, very special safe, sacred haven that we once referred to as the shop, office, cubicle, or even the dungeon, the mill, or even the prison cell. The light is not only energizing, but soon becomes infectious. Each community member is renewed with the realization that we can contribute to building a better team. The tipping point is reached. Change is in the air. Right there, at work, of all places.

Come join us in our journey. Bring your flashlight to your work site. That’s the bright thing to do, isn’t it?
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