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Introduction

Moonlighting on the Internet: How to Get Rich SLOWLY Online

“What the hell do you do exactly?”

That’s the typical response I get from people I just meet. Well, if I’m being honest, even my family and good friends still don’t quite “get it.” If I tell people I’m an “internet marketer,” they think I build web sites. If I say, “I’m an online publisher,” they make me out to be some kind of porno operator. So I still haven’t really been able to come up with a good explanation. Hopefully, in the pages of this book you’ll get a glimpse of my bizarre little world and see how you can truly create money while you sleep.

But before I get to that, I want you to picture something ...

Imagine waking up every morning and finding orders waiting for you in your e-mailbox. While you were sleeping, customers from all over the world were giving you money. And you don’t have to do much at all, because your computer does all the dirty work for you and then deposits money in your bank account—all without lifting a finger.

It’s like having your own perfect moneymaking machine working for you tirelessly day and night.

Think about having your car payment taken care of . . .

Think about your mortgage getting paid off . . .

Think about your bills and debts disappearing . . .

Or what about some extra spending money for vacations or cool gifts and gadgets ...

All this and more from moonlighting on the internet and setting up your own little web business in your spare time that keeps throwing off cash, month after moneymaking month!

It’s all possible, like it has been for my good friend Jim Edwards. Jim started off in 1999 and put up a site helping homeowners sell their houses alone and another site that explained the tips and tricks to securing the best mortgage. By Jim’s own admission, he hasn’t touched the sites in years, but they still keep bringing in enough money to pay his mortgage, his utilities, and two car payments.

If you have basic computer skills and follow these simple directions, I’ll show you five legitimate, down-to-earth methods to make a little extra money each month online . . . in your spare time.

Keep reading because you’ll be handed five different roadmaps for making $500–5,000+ per month online like clockwork in your spare time. These are five proven ways to earn a second paycheck online without another daily 9-to-5 grind ...• Even if ... You HATE computers
• Even if ... You’re a complete computer dunce and don’t really feel like learning anything else about them
• Even if ... You only have a few dollars to get started with
• Even if ... You’re totally lost on the web and don’t have time to play catch-up
• Even if ... You have no clue what you want to sell online
• Even if ... You only have a couple of spare hours each week



I promise you’ll get so excited by the endless (and very real) opportunities online that you’ll have a tough time sleeping. The best way I know how to prove it really works is to simply show you . . .

I’m writing this introduction at 11:48 a.m. on Sunday, April 29, 2007. My wife Missy and I went out to dinner last night for her birthday. We stayed out for our first “sleepover” without the boy. Our son, Zak, is 20  months old and I finally coaxed Missy into staying out the night. So we left at about 7:30 p.m. (after he went to bed—I know that’s cheating a little) and returned around 11 a.m. this morning. I logged on to my e-mail and woke to $2,312.17 in my inbox when we returned (Figure A-1).
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Figure A-1. SureFireMarketing—Orders received on April 29, 2007

I’ve been at it for seven years now, and I have to tell you that you probably won’t start off like this, but from the first few days my site was up, I started receiving notices of money hitting my inbox. I tell you, there’s no better feeling in the world. In fact, I can still remember the customer’s name (Ron K.) and his state (New York). There’s just an incredible joy to discovering this stuff actually works!

Even my wife was shocked when she tried my simple, down-to-earth system and just 18 days later started cashing her “extra shopping money” checks.

And that’s what my job is here!

I want to shatter any excuse you might have and help you get to $500 per month as quickly as possible in a REAL online business. And then I want to show you how to keep building to $1,000, $2,000, $5,000, or way more per month, just like I have for thousands and thousands of students.

I have to pinch myself sometimes, because we are truly living in the best time ever for everyday people to moonlight online. All you need is a computer, an internet connection, motivation, and the right know-how. The internet has changed everything, from the way we order pizza to the way we  file our taxes to the way we find our mates, and in the process, created an exciting, new world of opportunities for ways to make money.

It’s the first time in history that any average Joe with a web site can be on equal footing and have the same presence as a multibillion-dollar corporation.

There’s way too much BS about “Here’s how to make millions online in your underwear.”

Yes, I truly have made millions (I’m a little more modest with a pair of jeans and a T-shirt), but frankly, it’s not as easy as most people might want you to believe. However, getting to an extra $500, $1,000, or even $5,000+ per month is very doable.

I’m not saying you won’t have to work. You will. But the work you put in will keep making you money for years to come. I have a few of my “online oil well” sites that I literally have not touched since 2001 (that’s six years ago) and they’re still making me thousands of dollars each month. It’s about leverage and putting in the hard work once instead of trading time for money!

Truly, the internet has changed everything, and it doesn’t require you to be a “techie” or incredibly smart.



Truly, the internet has changed everything, and it doesn’t require you to be a “techie” or incredibly smart. I’m neither. I’m a self-proclaimed computer dunce, and I literally cannot put up my own web site if you put a gun to my head. Guess what? You don’t need to—there are plenty of people who can do anything you need done. When you flip on the light switch in your house, do you care how the power gets to your home from the substation across wires in your neighborhood? Of course not! That’s the same with your site. I have no idea how any of the technical stuff works—I just know whom to ask and what should happen. That’s it!

With virtually no barriers to entry, a level playing field, and an investment of a few hours a week, almost anybody can make a full-time income working part-time . . . in fact, thousands of folks are already doing so, and I’ll share their exciting stories with you right here. Or if you only want to make a few hundred dollars extra, I’ll get you there, too! But who am I to teach you?




Proof That I Really “Walk My Talk” (Figures A-2 and A-3) 

[image: 003]

Figure A-2. Daily earnings from 2000 to the present
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Figure A-3. Transaction volume statistics

Figure A-3 shows documented daily deposits from one of our accounts. And all this is actual money that was deposited in my account automatically from my web site while I was sleeping, working on other projects, or just hanging out. (Now, keep in mind that these amounts are gross figures, not net figures, but I do have a very healthy profit margin with an extremely low overhead that I’ll explain to you in the next chapter.)

Of course the money is great, but there’s actually a much bigger benefit to having an online business that runs itself almost on autopilot—and that is the freedom of living the “internet lifestyle.”

Now I have the time to do pretty much whatever I want to . . .

Time to have fun . . .

I go play beach volleyball, work out at the gym, paint, or goof off whenever I want. The internet pays for my wild adventures from bungee-jumping, Baja racing, zero-G flights, and rafting to exotic car rallies and more.

Actually, most of my friends still wonder how I’m driving around in a brand new Aston Martin and how my wife, Missy, and I can take off for so many trips. In fact, the most recent ones that come to mind are Hawaii, Australia, New Zealand, Italy, a Caribbean cruise, Aruba, and we even spent  2½ months living on the beach in California where we rented a house and brought only our laptops. All this while my web sites kept pouring out orders and putting more money into the bank account.

Plus, now that I’m a father, I have time to watch my son, Zak, grow up. I get to witness every little moment, from his first real smile to his very first steps. I’m usually one of the few dads who regularly show up to his “My Gym” class.

It’s truly about having more options in your life, like one of my UndergroundTM Millionaire MasterMind members, Mike Oshsner, shared with me:In a nutshell, the best part of internet marketing for me isn’t all the neat stuff that’s happening right now. The best part is that four years ago, I was able to drop everything and go to Colorado to be a volunteer mountain climbing guide at a church camp. Over the course of the summer, I helped 600 kids rappel a 180-foot cliff, learn rock climbing, backpack for a week at a time, summit 14,000-foot peaks, and straighten out a lot of their lives. The amazing thing is that I was able to do all of this while running my business 30–60 minutes a day from my PDA phone with no office and no employees.





I stumbled onto all this by accident back in February of 2000. My first site (still making money hand over fist) is called Instant Sales Letters. Just last month it brought in $18,732.37 (Figure A-4).

Combined, all my web sites raked in over $3 million last year. Don’t worry if you can’t relate to that kind of number yet, because I started off small. My first site brought in about $1,800 in the first month and then roughly $3,400 in the second month ... and finally grew to a solid six figures over time.

I have web sites on all sorts of subjects, from fitness to artistic techniques to business subjects to houseplants and more. Even my wife sells a “thank-you letter” product that started making her money within one week of putting it up. All these are just additional, passive “online oil wells.” I only started teaching my techniques based on what I’ve done, and I’ve helped students all over the globe sell their ideas online and achieve the  excitement and financial freedom the internet can provide, making themselves six, seven, or even eight figures online.
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Figure A-4. Total product sales for Instant Sales Letters

As Andrew Koblick, who teaches guitar lessons online (www.guitar5day.com ) says:In ten months I sold more than 1,000 copies of my product! My site is now in the top 2 percent of site traffic according to alexa.com. I now have several super affiliates sending me orders every day. I control my life instead of a “boss.” I now have time for my children. But I will be truthful. I have only gotten around to using about 10 percent of your ideas. The reason: I started getting orders immediately! In the three years while all of my other investments were free falling, this was the best investment that turned into $24,000!! And this year I plan on doing $100,000 in sales! . . . I am rolling out my Amazing Guitar 2.0 this month and estimate I will bring in over $40,000 using five simple e-mails. And now I can also spend time with friends and family, because I know my automated business that Yanik has helped me produce has the power to grow. I have made over $275,000 in about three years! That’s amazing for a business that runs itself. Talk about freedom. Thanks, Yanik!





Or Fernando Cruz, who is selling salsa lessons online (www.salsarhythms.com ):I get about 80,000–100,000 visitors a month. Frankly, I can’t even put a number on it for future earnings, but as of the last two years I would say we have earned a solid $300,000. Well, today I own property in two states. I’ve got a beautiful wife and a baby daughter. In the last two years we’ve been on five vacations. We’ve been to Mexico, the Dominican Republic, and Fiji. We each have our own car, plus a nice SUV for the baby. But most importantly, neither my wife nor I have to miss a single event in our baby’s life, because we can now both stay at home.





It’s exactly these kinds of life-changing stories that get me so excited! I could easily retire from teaching internet marketing and live very comfortably from my sites. The thing is, you will not see me on endless road trips pitching my products to audiences around the world. I rarely speak and only when I want to. I don’t need to make my money by selling my “How to Make Money on the Internet” information from stage, and I’d be wary of those whose only success is in that area. The reason I still teach is because I love being able to hear from successful students around the globe.

Talking to so many people, I realized that banking hundreds of thousands of dollars online might be a real stretch for some. They wanted something to bring in a few hundred extra dollars without being a computer geek, and they wanted to do it in their spare time.

In fact, in one shape or another, I get this same question asked hundreds of times. Take a look at a few actual e-mails from my inbox over the last few days (yes, these are all from real people, but I’ve removed their names so as not to embarrass anyone):I’ve read the letter that you wrote on how to make money on the internet. My question is what if you have nothing to sell. I’m a mother of 5 girls, and I’ve been laid off because of my disability. I want to make enough money so my husband doesn’t have to work all the time. We live in a small farm town, and there is nothing I can work at around here. In most of the post I read about where the person had something to write about, but what if you don’t. Can you help me? Now your site has me intrigued.



So, with not much money, but tons of enthusiasm, no writing skills, and cannot figure out what to sell online, what would you suggest I try with all the things you sell? I am 45 years old and sick of the rat race. I am broke, deep in debt, but I know I can succeed; it’s in my head and heart. Please show me the way to make big bucks so I can get out of debt, out of the rat race by making a living online, and then help others too. Thanks very much for your time and any help. Please advise which of your items to start with.



I am 72 years old and would like to make some real money on a home-based program. I joined xxxxMall and have made some progress. However, it isn’t the easiest thing they promised it would be. Are you involved with xxxxMall in anyway?

Would you, since you’ve made it, literally “hold my hand” and help me get my web site, and then how to set it up, and then show me how to promote it and what the attendant costs might be?



For some time now, I have wanted to get a business going on the internet. I need your help. My problem is that there are too many products, and I have no experience in building a page or anything like that. I also don’t at this time have a product in mind to sell, although I do think that some kind of information product is what I will sell.

My question to you is if I have a limited budget and need a detailed road map right from step one—how do I start?





Do these stories sound familiar?

I’ve talked to so many people who have told me something like this: “I don’t need to make millions online like you have—just show me how to make a few hundred dollars extra.”

That’s how the idea for this book developed.

Now I know my way (Moonlighting Method #1—Selling Digitally Delivered Information) works, since I’m living proof along with the hundreds and hundreds of success stories I’ve helped create. But I also know  that one way isn’t right for everyone, although having more choice for the sake of more choice is a big mistake. Of course, I could have created a “237 Ways to Make Money Online” book, but that would never fly. Probably 219 of them are mostly worthless ways such as “get paid to surf,” “get paid to read e-mails,” or “get paid to pick your nose.” That’s pure, unadulterated crap! Sadly, some people fall for it.

Here are the criteria I used for a real “Moonlighting Online” business:• Moonlighting Business Criterion #1: HUGE DEMAND. For any business to be successful, it must have a product that someone wants and needs. The internet has made it possible for someone in the middle of Kansas to sell their product to someone who is looking for it in Tokyo, Japan.
• Moonlighting Business Criterion #2: NO NEED TO BOTHER YOUR FRIENDS. Who wants to bug their friends with their newest moneymaking scheme? (None of that here!)
• Moonlighting Business Criterion #3: NO INVENTORY. Do you really want to fill up your garage, your basement, or half your bedroom with a bunch of products that no one will buy? No way.
• Moonlighting Business Criterion #4: NO EMPLOYEES. Avoid the cost, the hiring headaches, the training ... enough said.
• Moonlighting Business Criterion #5: RESIDUAL INCOME. You do the work one time and get paid over and over again. No trading time for dollars.
• Moonlighting Business Criterion #6: LOW COST & LOW RISK. One of the cheapest investments you’ll ever make, and you won’t carry a big risk of losing what you put in.
• Moonlighting Business Criterion #7: LOW MAINTENANCE. Can keep running on autopilot with minimal direct involvement.
• Moonlighting Business Criterion #8: DON’T HAVE TO BE SUPER-TECHNICAL. If you have basic computer skills, you can still do this.
• Moonlighting Business Criterion #9: REAL BUSINESS. Has the potential to turn into a substantial and lucrative business.



Truth is, in most businesses it’s hard to find even three or four of these together—but as many as all nine, that’s something else! And actually, I’ve got one more criterion I haven’t added to the list, and that’s my most important one: IS IT FUN?

There you have it! When I narrowed down the list of ways to truly profit online, I had a very short list. Then I decided to rule out any fad, anything based solely on technology, or anything with an unproven track record.

That left four other ways to moonlight online. As I wasn’t an expert in these four other ways, I called on the real experts in these fields and asked for their help. These are guys and gals who are actually “doing it” and talking about it like I do. I told them to pretend they were sitting down with you for a beer and explain how you could get to $500/month as quickly as possible. Each one has a unique style and twist, but it all gets you to the same spot. Review each method and see which one feels right for you.

Maybe it’s selling other people’s products or services as an affiliate ...

Perhaps it’s selling on eBay . . .

How about hard products that are drop-shipped for you from orders made on your e-commerce store?

Or it could be writing your own blog and profiting that way ...

Or my personal method . . . the 21st-century electronic vending machine!

It doesn’t matter which method you choose as long as you follow a proven road map and “recipe” to get there.

There’s a revolution taking place, and there’s no better time than today to start moonlighting online. You don’t have to leave your job; you can easily start part time, investing a few spare hours—you just need to start!




About Yanik 

Yanik Silver truly leads the ultimate “internet lifestyle” of fun, freedom, and financial independence funded by the internet. He runs his multimillion-dollar business out of his house with zero employees except his wife, Missy.

He is recognized as the leading expert on creating automatic, moneymaking web sites ... and he’s only been online full time since February 2000. He’s been featured on the cover of Millionaire Blue Prints magazine, inside Business 2.0, TIME, About.com, Staples.com, Internet.com, the Denver Business Journal, and others.

Yanik’s friends were rolling on the floor laughing when he told them he was going to put up a web site. And they had every right to be amused, since he had absolutely no web site design skills, zero HTML or coding knowledge ... in fact, not much computer “know-how” whatsoever (still doesn’t). He’s a self-proclaimed computer dunce, but that didn’t stop him from going ahead with the simple two-page web site idea he got at three o’clock in the morning. That site was www.instantsalesletters.com, and the flood of orders hasn’t stopped since.

Starting from his one-bedroom apartment with just $1,800 invested, Yanik has personally made over $10 million online and counting from e-books on fitness, drawing techniques, and houseplants to $20,000+ “MasterMind” programs. After hearing of his success, students from all around the world began asking Yanik to share his inside secrets. Now they’ve gone on to sell tens of millions in nearly every type of market on the internet, from potty training to guitar to salsa dancing lessons. He drives more traffic to his sites than huge multinational conglomerates.

He is the author, co-author, or publisher of several best-selling online marketing books and tools. Yanik is also the creator of the new UndergroundTM Online Marketing Seminar, which brings in under-the-radar success stories to share information about how people are profiting online.

Personally, Yanik gets his thrills from any kind of extreme activity he can find. He’s taken part in the Running of the Bulls, bungee-jumping, sky-diving,  Baja racing, exotic road rallies, zero-G flights, and more, documenting it at www.internetroadtrip.com. But his biggest extreme activity is raising his two-year-old son, Zak.
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Figure A-5. Measurement of traffic at one of Yanik’s sites




About Robert Olic 

Robert Olic is the co-founder of moonlightingontheinternet.com.

In 1996, Robert stumbled onto the world of direct response marketing by accident when he discovered that he could mail letters and get back money in the mail. This led to his total immersion in the field, and he quickly became a sought-after marketing expert.

Robert is a former director of marketing for the Small Business Development Center at the Wharton School of Business, where he was exposed to businesses in just about every industry and every phase of development. There he developed a passion for working with small businesses and driven entrepreneurs.

He is now a marketing consultant helping his clients with resultsdriven copywriting and cutting-edge marketing strategies through  www.extremeprofitsmarketing.com. Clients typically pay a fee plus a percentage of increase in business or equity interest and sometimes wait several months to get access to Robert.

Aside from sharing some business interests, Robert is also a thrillseeker and shares Yanik’s propensity for extreme activities such as bungee-jumping, skydiving, Baja racing, zero-G flights, etc.





Part One

Moonlighting on the Internet Method #1




Section 1

Selling Digitally Delivered Information




Chapter 1 


Creating “Digitally Delivered Information Products” 

Did you know that 92 percent of what everyone searches for on the internet is information?

For those of you who like numbers, that works out to about 200 million searches per day for anything from what’s the weather like to how to build a treehouse to how to get a stain out of your carpet. It could be anything, really.

Now, if we know that there are people (lots of them) looking for information, might it make sense that some of them are willing to pay for that information? You betcha!

I create what I call “Digitally Delivered Information Products.”

Let me give you a simple example of what happens on my web site so you’ll get the idea. To start with, a visitor comes to my site and he’ll read my homemade web site. Then, once he decides to order, he’ll click over to my order page and give me his credit card number. That credit card is processed in real time to make sure it is valid, and after it’s approved, the customer accesses my digitally delivered product. Once the money is deposited in my account, I get an e-mail confirmation of the order. Simple, right?

Did you catch what I left out? Exactly. No personal involvement on my part. My computer and systems I’ve set up handle everything on complete  autopilot. Trust me, it’s very cool when you wake up to more money in your bank account than when you went to bed.


Seven Reasons Why a Digital Information Product Is the Best Way to Build Your Fortune on the Net 


Reason #1 

You have no competition. Everything you sell is copyright-protected, so you can’t be “knocked off.” If you manufacture a product, someone can knock it off in a few weeks, but information is unique and you are legally protected.


Reason #2 

Incredibly huge profit margins. People aren’t paying for bits and bytes; they are paying you for the value of the information. With a digitally delivered or downloadable product, your profit margin is nearly 100 percent. (Actually, it’s about 97 percent, because you’ll pay 3 percent to your merchant account provider to be able to let customers use their credit cards.) Now compare that to any giant online retailer who can only compete on price and ekes out a slim single-digit profit margin.


Reason #3 

You can work from anywhere you wish. It doesn’t matter if you’re playing beach volleyball in Aruba or skiing in the Rockies (like I frequently do). You can run your digital information site from any place where you can find an internet connection. My family and I typically head to Aruba for the week of Thanksgiving, and during the last trip, $12,352.89 was deposited in my account. I didn’t even bring my laptop because I could use any random internet café to run my business. Or a few years back my wife, Missy, and I decided to go off to Manhattan Beach, California. Our house is in Maryland, so this is the other side of the United States for us. We spent 2½ months there—for our trip we packed up our laptops and a couple of files and ran our business from a rented house right on the beach. We didn’t skip a beat. We actually probably made more money while we were out there, surprisingly enough. It just kept running on autopilot.

My family and I typically head to Aruba for the week of Thanksgiving, and during the last trip, $12,352.89 was deposited in my account.




Reason #4 

You can set up your business so it works on complete autopilot. I’ll be sharing with you some of the cool tools and resources I use to make your computer do all the dirty work for you.


Reason #5 

No need for employees. I have absolutely zero employees (it’s just Missy and I running the whole show), and I couldn’t be happier not to deal with all those headaches and hassles.


Reason #6 

Incredibly low start-up costs. You don’t need a factory or even a storefront because you can run your business in any spare space where a computer fits. I’ll tell you about how I started from a tiny one-bedroom apartment.


Reason #7 

You get paid over and over again for work you do one time. Once you create your digital product, you can keep selling it over and over again. It’s now been seven years since I started my first web site, and I’ve only updated the site about four or five times. It’s been years since I just touched it, and the orders keep coming and coming!

By now you might be thinking ...

Once you create your digital product, you can keep selling it over and over again.




“But Everything’s Free on the Internet—So How Could I Possibly Sell Information?” 

Not exactly. There is plenty of information available for free on the internet, but the problem becomes information overload and lack of time. Believe me, people will gladly pay for information that will save them time and money searching around. How do I know? Easy—people buy from our sites every single day of the year (even during the Christmas and New Year season).

It’s easier than you think, especially when you see what you don’t need.


Here’s What You Don’t Need to Get Started 

• Lots of money to design your site. Nearly anyone can design a simple two-page web site for you if you can’t do it yourself. (Because I didn’t know any HTML, I paid for my site to be designed—but with the easy web design tools available now, you could be up and running for a couple hundred bucks.)
• Lots of time. I only work a couple of hours a week in the business, so this is the perfect home-based business to start with even if you’re working at a full-time job.
• An idea. I’ll share lots of easy ways to brainstorm a great project idea. In fact, it’s better if you don’t have an idea, because that way you can locate a hungry market first, which is more important. Plus, I’ll even give exact details on how you can tap into the incredible repository of public domain information available for anyone to pillage. (One of my friends told me in confidence about a public domain manual put out by the government that he repackaged and sold to the tune of an extra $250,000 in revenue!)
• Lots of free content. Trust me on this one. My web site is a simple two-page site because I didn’t have time to create lots of free content like many experts advise you to do. You don’t need it—in fact, in many cases it even hurts your sales.
• Lots of money to advertise. I’ll show in exact detail how I’ve managed to drive thousands and thousands of visitors to my site using free and very low-cost marketing methods. In fact, one of my favorite secrets is setting up a whole network of hundreds, even thousands of sites all selling your product. And the best part is that you only pay these resellers when they make a sale. (Therefore, it’s zero out-of-pocket expense until a sale is made and the money is already in your bank account.)

. . . one of my favorite secrets is setting up a whole network of hundreds, even thousands of sites all selling your product. And the best part is that you only pay these resellers when they make a sale.



Frankly, there are so many hyped-up “get rich quick” schemes floating around the internet—it drives me crazy! You’ll find all kinds of people running around touting themselves as internet “experts,” making wild claims about how easy it is to become the next internet millionaire.

Yeah, right.

I say, “Put your money where your mouth is.” Let all of us see what you are selling on the internet that isn’t “how to get rich quick on the internet.”

Sadly, I don’t think you could find many takers for this challenge.

But that’s exactly what I’ve done. I’ve been making money hand-overfist on the internet. In my first 6½ months going at it haphazardly, I banked $51,351.94, working part time out of the corner of my living room. Now I’ve refined the process I use. I’ve honed it down to a science.


How about Multiple Web Sites Funneling Money into Your Bank Account? 

At this moment I have 14 different internet profit centers (or “online oil wells,” as my friend Bill is fond of calling them) that crank out cash day-in, day-o ut.

But do you know what my biggest problem is?

Telling you about my proven internet strategies and techniques (and what kind of lifestyle it can give you) without sounding like some shady rip-off artist! Listen, I’m not going to BS you and insult your intelligence by telling you how I make $25,000 a day in my underwear. I’m going to give it to you straight.

My first month online, I made $1,830.00; month #2 added up to $2,725.45, and month #3 grew to $4,714.37.



Yes, I’ve made millions each year online, but I also started out small like you probably will. My first month online, I made $1,830.00; month #2 added up to $2,725.45, and month #3 grew to $4,714.37. But even more exciting than my own success is the success of my students, who have gone on to build part-time and full-time incomes selling information in every conceivable field. My students have succeeded in these subject areas:• Self-Help
• Fitness
• Natural Medicine
• Music Lessons
• Sports
• Multi-level Marketing (MLM)
• Child Development
• Business-to-Business Training
• Cars
• Investing
• Business
• Professionals
• New Age Development
• Dieting
• Dancing
• Dating/Relationships
• Real Estate
• Pet Training and Care
• And lots more that I’ll be sharing with you! Okay, let’s get to it ...






Chapter 2 


What Is Information Marketing? 

In simplest terms, information marketing is what it sounds like: the marketing of information. To get your brainstorming started, let’s talk about different formats you can use to deliver information over the web.

1. E-books. An e-book is an electronic book. Most of the time it’s delivered as a PDF file. It works like a regular book, but you download it and read it on your computer or print it.

2. Membership Sites. Access to a private membership site protected by a password. This is where people either pay a one-time fee, where it could be $30, $40, $50, or whatever it is, perhaps $100, and they get the membership site for life. Or, a really cool way is where people will pay every single month. The fee could be $14.95 a month or $29.95 a month or any other amount. The great thing about that is that you get paid every single month. So you get 100 members paying you $30 a month; pretty soon that will add up to some good money.

And the sky’s the limit on membership sites. My good friend, Ryan Lee, is an ex-gym teacher who put up a simple site a few years back and realized he didn’t have to teach kids in the Bronx anymore. Today, he’s making over six figures each month, but he started off small: Moonlight on Ryan Lee

Ryan’s Moonlighting Story

I got started in October 1998 when I built a simple web site with fitness articles to promote my personal training business. Before Moonlighting, I had long, grueling hours. Trained my first client at 7 a.m., then went to my full-time job until 5 p.m., after which I trained another two or three clients until 7 p.m. And at the same time I took night classes for my master’s degree in exercise physiology.

Today, I run almost 100 different web sites. I have 45 paid membership sites, a nutritional supplement company, and dozens of books, DVDs, CDs, and information products. I have well over 12,000 active subscribers and customers. I’m married and have two beautiful daughters. I no longer set my alarm clock. I have my own office and I’m home by 5 P.M.—at the latest. We take a lot of vacations and we live comfortably in a house worth almost 2 million dollars. But the most important part for me is the ability to spend more time with my family. And I no longer have to worry if I can afford to travel or eat at an expensive restaurant for dinner.

www.RyanLee.com



Ryan’s Advice

My “aha” moment came when I realized that people would pay for my information on the internet. It was amazing to help so many people and create passive revenue at the same time. It gave me the confidence to put more programs out there and declare myself an expert. I continue to educate myself and NEVER rest on my laurels. If you have an idea—don’t overanalyze it. Just TAKE ACTION TODAY!





3. Templates/Tools. These are premade tools and templates for people to use right away. You can sell templates and tools, and that’s one of the first things that I sold with my instantsalesletters.com site. There you could find fill-in-the-blank sales letter templates. This is one of the best things to sell, because everybody is lazy and everybody wants a shortcut, and everybody wants it done for them.

We live in the instant microwave age, so the better you can make it for people so they can fill in a couple of blanks, the more perceived value your product has and the more likely it will sell.

Now, I don’t know if you remember this, and I don’t even know if any companies still do this, but buying a product and seeing the little thing on the bottom that says “Please allow four to eight weeks for delivery”—well, nowadays, this particular thing won’t fly.

Even my wife has her own web site selling templates. I’m telling you, this stuff is easy. She makes an extra $500, $600, $700 a month. Her site is called instantthankyouletters.com. She told me one night, “I want my own product out there. But I want the checks going out to me.” She wrote some thank-you letters and we hired some people off of elance.com to write some letters. Then we created this product, which sells fairly well month-in, month-out for $14.95.

She loves going to the mailbox when these checks come twice a month. That’s her extra shopping money and she can do whatever she wants with it.

4. Newsletter. Deliver your newsletter content online to a subscriber-only area of your web site.

I like to fly first-class as much as I can, but I don’t always like to pay the first-class fees. So I subscribe to an online newsletter called First Class Flyer by Mathew Bennett, who shows me how to get great deals with my frequent flyer miles and in other ways. He keeps abreast of all of the deals that the web sites are running, and so on. He doesn’t even really have that much of his own original content. A lot of it is only research. What’s the cool deal on Air New Zealand this month? Or what’s the best deal United is running this month? It costs $100 a year, but it saves me more than that.

5. Directories. You can sell access to useful directories of information people are looking for. In Part Two on eBay, we’ll introduce you to a regular guy doing extremely well who created a directory of drop-shippers that eBay sellers could use. He’s done a lot of research and compiled the best drop-shippers for all kinds of products.

In Part Two on eBay, we’ll introduce you to a regular guy doing extremely well who created a directory of drop-shippers that eBay sellers could use.



6. Audio Files/Mp3s. Deliver audio content to paying customers over the web. You can also sell audio online via mp3s. Look at one of the biggest ones, Apple with itunes.com that supports their iPod. They sell songs for 99¢ each. It doesn’t cost them 99¢, obviously, to sell a song. And they can sell as many of those as they want. So digital downloads of audio or even music are really possible. Very easy to do that.

7. Online Learning. Provide valuable learning advice to students, anytime, anywhere. One of the cool tools that has come out recently is something called Camtasia. This application lets you record everything that’s going on on your computer, including your voice. You just have to have a microphone. And you can walk people through all kinds of things on their computers, from a piece of software to teaching them via PowerPoint. For example, you could be teaching them how to use Microsoft Word, and you have these Camtasia videos that go into all aspects of using Microsoft Word. People will pay you for that. One of my friends did this with Photoshop and is doing quite well.

8. Software. Can be a little more complicated to produce, but still fits our model. You can also create software. There are lots of ways to create software, and even if you’re not a techie-type person, you can do it yourself. There are places such as rent-a-coder.com and elance.com, where you can hire someone to write a piece of software for you.

In the following pages, I’ll introduce you to some real-world moonlighters who will share their own information marketing success stories to inspire you.

I may be biased, but I think that this is the best business in the world. I don’t know any other business with such incredible profit potential and such low time and money requirements . . . and most importantly, one that can be done part-time.


Here’s How I Stumbled onto This Weird Little World of Information Marketing 

When I got started, I had a regular job. I was working, selling medical equipment, and I was working with a lot of doctors. One type of specialist that I did a lot of work with was dermatologists. So, I was talking to some of my dermatologist clients and they were explaining their business to me and told me how they really wanted to get more patients to do cosmetic procedures. And I thought, “Well, I’ve learned a lot about marketing, maybe I can help you.”

So I started doing a little bit of freelance, actually consulting, with a particular dermatologist, and my methods worked well. I decided I could make a little bit of money working one-on-one with the dermatologists, but what if there were some way I could package it all up and sell it to doctors all across the country to help them build their practices?

And that’s what I did. I bumbled along and turned what I did for my client into a manual. You might not believe this, and you might want to be sitting down—it sold for about $900 per package. Really. It was just a threering binder full of information that was intended to help them get more cosmetic patients.

I put together a little classified ad that cost me about $50 to run in the Dermatologic Surgery Journal saying something like “Free report reveals the secrets to exploding your cosmetic practice,” and told people to call a 1-800 number. I got 10 doctors to respond and I sent them a long sales letter explaining my program that I was selling for $900. It was a package consisting of everything I was teaching this other doctor. At that time, I didn’t have the package done, just the sales letter and an outline! I sent the letter, and nobody responded. I sent another letter to those 10 people 10 days later. Nobody responded. I sent another notice seven days later with a deadline that was prominent on the order form. Literally, the last day of the deadline, finally, while standing over the fax machine, I heard this ring followed by the familiar tones and the mechanics of the fax being printed.

A fax came in with an order for $900!

I started jumping up and down for joy. I was, like, “Yes! I can’t believe someone finally ordered one of these!” And then I realized I had to put together this package! For the next three weeks I worked until 2 or 3 o’clock in the morning getting this manual together. I ran that business selling to the doctors and cosmetic surgeons out of a one-bedroom apartment. (I know it sounds like an infomercial, but this is true!)

I was, like, “Yes! I can’t believe someone finally ordered one of these!” And then I realized I had to put together this package!



That was before we moved to the house that we’re in now. It didn’t even take up any room. I kept it all in a tiny bit of a closet, where I had a couple of original copies of the manuals. And when I got an order, I walked down to my local printer and said, “Hey, make this, make this and make this by tomorrow.”

Pretty soon it got to the point where I was making more money selling this kit than I was at my regular job, and I decided to quit. Shortly after, in late 1999, I could see people selling legitimate products online, such as e-books—products with no delivery cost and no product cost. People paid for it with their credit cards and downloaded the product right there. I became completely enamored of that business model.

I firmly believe that the types of questions you ask dictate the kind of results you get. I asked myself, “How do I create a fully automatic web site that provides an incredible value and makes me money while I sleep?”

I wanted to create something that worked on autopilot and made money regardless of where I was in the world. I also wanted to provide incredible value.

I literally woke at three in the morning and it came to me. I poked at my wife and said, “Missy, Missy, get up! I’ve got the idea!” I always have ideas, like any entrepreneur. She said, “Just go back to sleep.” And I said, “No, no. This is going to be great ... Instant Sales Letters®!”

I jumped out of bed, registered the domain www.instantsalesletters.com, and got to work. I created some simple “fill-in-the-blank” sales letter templates for any kind of business. Let’s say you need a sales appointment. You click on the appointment letter, and you’ve got a couple of letters to choose from, each with spots where you fill in the blank for the benefits of the product you’re selling. The package reduces it to simple formulas that I’ve tested.

I remember the first e-mail coming in that told me I had $29 in my inbox. It was one of the best feelings in the world. And an even better feeling is waking up and looking in your e-mailbox and instead of having spam and dumb jokes from your friends, you have little notices that people had paid for something from you, given you a credit card or a PayPal payment, anything like that, and purchased your product and self-serviced themselves.

The money is waiting for you in the bank account, and you didn’t have to do anything. You don’t have to go wait in line at the bank.



The money is waiting for you in the bank account, and you didn’t have to do anything. You don’t have to go wait in line at the bank.

All I can tell you is that once you experience orders (and money) coming in like this, you’ll feel like it is Christmas every day!

Now, I know what you are thinking: If I go online and I start doing searches, everything is free online. So why would anyone pay for information? That’s a great question, and I agree, there’s so much stuff online that’s free. But here’s what I say: “Free sucks!”

And the reason I say that is this: Try going to the bank and depositing free. Say, “Oh, I give away free information on my web site.” See if they’ll let you deposit that in your bank account. I don’t think that will happen. But seriously, this misconception that so much stuff is free and that nobody will pay for anything is absolutely not true.

Trust me, people will pay for information that’s readily available to them. I know of one marketer who sold information to people about how to collect from Social Security at any age. This information was hidden away in some government publication that most people didn’t know about. So he showed them how to find out this information, and they bought it—even though anyone could have done the research and found out for free.

Or how about consumerreports.com? They actually have over a half-million people paying them $5 every month to get their ongoing consumer reports information, like what’s the best TV, washing machine, or whatever. That’s some pretty regular information. You could find that on epinions. com or some other sites that provide people’s feedback and research. But consumerreports.com has over 500,000 people who are paying them $5 a month. That’s pretty good money. That’s $2.5 million a month, I believe, if my math is correct.

In my case, there are a lot of people giving away free sales letters and advice on direct mail, and different things like that. But most of the time, that information is pretty poor quality. So you want to have something better, and it’s not that hard to do. One other thing to keep in mind is that if you worry that people are still concerned about so much free information, the thing is that people are in information overload. So they’ll pay for solutions, ones that will let them have quick solutions to their problems.

. . . people are in information overload. So they’ll pay for solutions, ones that will let them have quick solutions to their problems.



Now, some of my sites bring in a couple hundred dollars a month, but I have a whole conglomerate of sites making me really good money. You are probably saying to yourself, “That’s all fine and good, but I am just starting out and I don’t know what to sell, or where to even look for ideas!” No worries; I believe everybody has useful information they can share, and it is just a matter of uncovering it.




Chapter 3 


Top Seven Information Topics 

I want you to focus on something you can sell over and over again for many years, so don’t look for the next fad. Here are seven big moneymaking topics:

1. How to. “How To” is one of the best sellers. If you know how to do anything—if you know how to fix your bathroom sink and make sure it stops leaking forever—that would sell. “How To” is great.

There are over 7,000 books in print with titles starting with “How To,” and there’s a reason for that. It’s because “How To” books sell! Also, if you start with “How To” in the title, you are almost forced to put a benefit after that.

Moonlight on Lee Cornell

Lee’s Moonlighting Story

I started on the internet in 1997 ... I have had a lifelong love for the art of ventriloquism, and even though I knew this was a very small niche market, it was a project and subject I was passionate about. I think I sold 25 videos the first year I was online for $29.95 each, but that was OK. It was just kind of for fun. I had no shopping cart or merchant account, which I did add quickly as soon as I realized that I was selling some of these, and I only had a one-page web site that looked like crap.

www.ventriloquism101.com



Today, after ten years and using ideas I’ve learned from Yanik, Dave Dee, Dan Kennedy, and others who are real experts and pioneers in direct and info marketing, my site is consistently in the top five for the keyword ventriloquism on Google. I average 12,000 page views per month, which is a lot for the small market ventriloquism is. There aren’t a million people a week wanting to learn how to make a piece of wood talk. My one core product, ”The Ventriloquism 101 Video Course,” sells around 300 copies per year at $97 a pop ... I have used the bonus technique and added a lot of free bonuses to the course that cost me hardly anything, but really pump up the perceived value of the course. My little one-page sales letter with my one video has turned into a large web site that now additionally offers other books, DVDs, puppets, and dummies. I started a blog about six months ago and also implemented a newsletter opt-in form on my home page, which now has about 600 subscribers. Am I getting rich from my web site? No. But it’s a really nice additional income that totaled around $35,000 last year, and because these techniques I have learned from Yanik and others will work for any online business, I know I can replicate this again with other products ... Heck, if I can sell a fair amount of products to such a small market as ventriloquists, I sure could sell many other products!

I still work my day job as I continue to try and come up with ways to replicate the success I’ve had with my small niche ventriloquism web site, but it generates enough to have allowed my wife to cut back on her work hours. It has given us money for nicer vacations and it allows me to purchase a lot of the toys I want, such as guitars, new dummies, electronics, etc., without having to dip into our job money. I’m not as worried about someday leaving my corporate job. It’s actually my goal, as I know I can succeed online and offline with what I know now.

 

Lee’s Advice

For me it was important knowing that I had an area of knowledge that very few people had any idea of and knowing that there would be people interested in learning how to be a ventriloquist. I used a subject I was interested in, which made it fun and easy to market. I also realized that I needed to invest in marketing knowledge to help me sell my product. I found a product first that I knew would sell even though I knew the market would be small and took action to create the video course and then market it. The biggest “aha” moment that made me realize this would work was when I got my first order ... Seeing results from your marketing efforts and cash coming in is such a rush and really makes you want to keep moving forward.



2. Self-Help/Relationships. There are lots of people wanting to improve themselves. Topics you see in the “Self-Help” section of your bookstore are good sellers—anything from goal setting to self-hypnosis to relationship advice.

Moonlight on Debby Hirschhorn, Ph.D.

Dr. Hirschhorn’s Moonlighting Story

I absolutely didn’t have a clue how to use the internet to market. I am a family therapist and therapists are notoriously bad businesspeople. I was no exception. But my husband (a.k.a. my research assistant) kept pushing me to buy this book by this guy named Yanik, so finally I did. I launched my web site, and here’s a key point: I never took insurance, so my entire living was going to come from this one web site! And it did! I went from making $20,000 per year to $60,000 to well over $80,000—all because of the traffic at my web site. For the years 2000–2005, I was either #1, #2, or #3 on Google for the keywords marriage counseling. At present, I am #7 on Yahoo! for the keywords verbal abuse. My spot has shifted down, but I’m working to get it back up. Three years ago, I wrote an e-book that I put up on my web site, and I recently put a second one up. These books have been bringing me an extra $800/month—and that’s without affiliates! I used to have the wrong idea that therapists cannot have affiliates. What nonsense! My goal is to have more income from the internet than from my private practice.

www.abuse-recovery-and-marriage-counseling.com



Before Moonlighting Online, we struggled for years. We even lost our house. I cried because I didn’t have airfare to visit my children out of town. My husband was disabled and went through a serious operation at that time, so he not only couldn’t help, but he also relied on me. It was horrible, and I don’t want to look back. Today we are paying our bills, and my husband and I can travel to see our children and grandchildren. In addition, one child studies in Israel and we can pay for him to come back and forth. We just made a wedding for our second child. But even more important than all this, I can see a future where I can both radically multiply my income and disseminate my ideas to large numbers of people.

 

Dr. Hirschhorn’s Advice

My husband kept nagging and nagging: “You’re smart! You can do it! You SHOULD do it! Just read what this Yanik guy says, will you?” I truly didn’t see myself as BIG, at least not back then. It was only last year when I sat down to do my income taxes that I realized I had grown in more ways than can be indicated by a dollar figure: Yes, that dollar figure was nice, but more significantly, I saw my potential for it to be even nicer. I feel blessed and grateful to God for a nagging husband!



3. Financial. Money and financial topics are another evergreen best seller. There are lots of top titles with the word “millionaire” in them. The Millionaire Next Door and The Millionaire’s Mindset are two. Readers are always looking for ways to increase their revenues. It could also be something related to financial savings.

Moonlight on Wayne Davies

Wayne’s Moonlighting Story

In January 2003, I started selling an e-book I wrote called The Tax Reduction Toolkit: 29 Little-Known Loopholes That Will Reduce Your Taxes by Thousands for Small Business Owners and Self-Employed People Only. I had written this as a regular offline book in fall 2002, but didn’t have a clue how to get it published. So I started reading e-books by Yanik Silver, Jim Edwards, and Joe Vitale that explained how to market a book online as a digital information product at a fraction of the cost of getting a book published offline. I’m not a tech-savvy person at all. But I read Yanik’s, Jim’s, and Joe’s e-books and literally followed the directions as if I were reading a recipe and doing exactly what it says to do on the back of the box. And much to my amazement, it worked!

Today I spend very little time on my online business—maybe two or three hours a week, tops. I’m a tax accountant by trade, and most of my time is devoted to my offline business. So, for such a part-time activity, I know these numbers may be hard to believe, but I’ll give them to you anyway. Over the past four years, I’ve sold over $70,000 worth of information products. And I’ve picked up quite a few new tax clients from selling the e-books—over $30,000 worth of tax consulting and tax preparation fees have been generated as a direct result of running this web site. You know, it really is unbelievable to me that a short, bald, stuttering tax accountant could make over $100K from the internet by working a few hours a week. Those numbers really do seem too good to be true, don’t you think?

www.yousaveontaxes.com



Like most tax accountants, I worked hard during tax season and then didn’t have that much to do the rest of the year. Now I have a steady stream of business all year-round. And I have much more control over my time. I can work as much as I want to or as little as I want to, whenever I want to.

Wayne’s Advice

I’ll never forget the day I sold my first e-book. It was incredible. I ran this little pay-per-click ad that drove people to my sales page and I thought, “Hmm, I wonder how long it will take before somebody actually buys my e-book.” I was sure it would be weeks or even months before anyone would buy it. Man, was I ever wrong!

Within a couple of hours, a visitor to my site bought the e-book. And people have been buying it ever since. You know, the whole online sales process still boggles my mind! Another big “aha” moment was the day that Jim Edwards sent an e-mail to one of his lists promoting my e-book. I had heard about the power of joint ventures before but had never done one. Well, I found out firsthand that joint venture marketing works just as well online as it does offline—maybe even better. Within minutes of his e-mail going out, orders started coming in like crazy. It blew my mind.



4. Business/Moneymaking. This is pretty straightforward. Since mail order began, there have been ads and courses for how to make money doing all sorts of things. So there might be topics like how to make money sending out envelopes, how to make money as a consultant, how to make money with an answering machine, how to make money as a pharmaceutical salesperson, and so on and so forth. Information on making money has been one of the oldest and definitely most popular ways of selling information. And it could be industry-specific, like we talked about with my cosmetic surgeons and dermatologists, or it could be targeted to the masses, as is the case with topics like “How to Make Money with Your Computer.”

Moonlight on Daniel Levis

Daniel’s Moonlighting Story

In 2003, I started using the internet, and in the process of learning how to do that, I encountered a number of people selling e-books online that I bought and used and found useful. Well, it didn’t take long for me to put two and two together and realize that this was a compelling business. I had effectively slashed my marketing costs to the bone by shifting over to the internet from direct mail, and here were these guys basically selling electrons for $30, $50, even a hundred bucks a pop with essentially no fulfillment cost whatsoever.

www.sellingtohumannature.com



So I started doing it, too. It was almost too good to be true. Here was a business that I could start up for next to nothing that would allow me to immediately begin generating revenue, and aside from marketing costs, the revenue was nearly pure profit. It still blows my mind to this day, because for years I had been racking my brain looking for a business opportunity that made sense for me, but had never found anything serious that didn’t involve  forking out wads of cash to get started. The first thing I did was research the market to see who the big dogs were in the field that I was interested in. I signed up for dozens of e-mail lists that were related to the prospect I was after and that I found appealing, and started watching the marketing. I started getting to know the positioning of the various players, and in particular, some of their personal preferences and business passions. And of course, one of the people who I came across was Joe Vitale, and after getting Joe’s stuff, it wasn’t long before I discovered that he was a really big Robert Collier fan. So we had that in common, because I’ve been a fan of Robert Collier, too, and have studied him for years. So Joe and I had a common bond, even though he didn’t know me from Adam. I mean, nobody knew me from Adam in the online world at the time. So I sat down over the course of a couple of weeks and put down everything I had learned about online marketing and everything I’d learned about copywriting from Robert Collier and turned it into an e-book.

Before Moonlighting, I was making good money, since I had started in corporate sales, but I hated the daily commutes and the boneheaded sales managers that I had to deal with, and most of all, I hated wearing a suit and tie. Today I’ve got a list of about 30,000 prospects, I’m generating close to a quarter million in sales, and I’m pulling an approximate 75 percent margin, all from home and with zero employees. I still work very hard—but I love what I do. I can get up anytime I please, work as much or as little as I like, hang out with my family all day long, and dress as I please. The difference is night and day.

 

Daniel’s Advice

The best advice I could give to anyone interested in becoming successful in information marketing is this: First, put some serious effort into learning about marketing, sales copy, and personal selling. Those skills, more than anything else, will determine your success and your income. And second, dive in with both feet right away. The fastest way to break into this business is to just do it. Start-up costs are low, and the results can come quickly. So, in my humble opinion, like William the Conqueror in the Battle of Hastings, the best thing is to burn your bridges and go for it. There’s nothing like being dependent on success to bring it to you quickly. All you need is the know-how, and it’s readily available.



5. Health/Fitness/Diet. Health and fitness is a HUGE market. If you think about beauty tips, weight-loss topics, and fitness, you’ll quickly realize how vast this market is. It’s hard to compete against the South Beach Diets of the world—which I why I always suggest targeting a small subset market just like this success story:

Moonlight on Zach Even-Esh

Zach’s Moonlighting Story

I got started in 2003 after reading a product from Ryan Lee on earning a six-figure income as a personal trainer. I was training athletes in field parking lots, backyards, and garages, using homemade stuff from Home Depot or leftovers from junkyards. I started taking pictures of all our workouts, recorded the workouts, and turned this material into an e-book in less than three weeks. It was selling four or five copies a day all over the world, with especially heavy sales in the UK. Every night I sat down and typed five to ten pages and added a few pictures. In no time at all it was finished, and I contacted a major martial arts web site to review it. They interviewed me and reviewed my book, and it took off big time in the UK! After seeing the power of publicity, I contacted the largest martial arts and strength web sites and offered to write articles and do interviews for them. Things took off quickly!

Now I have a web site and almost ten products dedicated to this style of underground training. I have a membership web site that makes $5,000 per month, plus product sales, which earn another $1,000 to 2,000 plus a month.

www.undergroundstrengthcoach.com



Before Moonlighting Online, I was a teacher, but I was heavily in debt, approximately $12,000 worth, and living at home with my parents! Now I own a home, have my own underground gym, and have a following around the world, even from countries I never heard of! I own a timeshare for three weeks right on the water in Lake George, New York. I have people consulting with me from around the world on how to start their own underground training businesses. In 12 months’ time, I plan to license my gym and methods! Last year, I also bought my first brand-new, fully loaded car . . . I plan to purchase my wife a Lexus SUV soon and move to a bigger, more prestigious area in a year or two.

 

Zach’s Advice

I never feared the word “no” and never listened to all the naysayers. I went for it every single time, and I always contacted the biggest names and offered my services and ideas! People always told me that what I was doing was crazy, that it wouldn’t work, couldn’t work, and I should just do it part-time. I never gave up, and every month it gets better and better! Do what you love and believe in it!



6. Skills Improvement/Training. There is a vast market for skills improvement, from vocabulary help to speed-reading and math skills. And I’ve seen some interesting digital learning products for school-aged children to adults.

Moonlight on Tom Haibeck

Tom’s Moonlighting Story

I decided to make a book that I had previously written available online. At first it was like a mail-order business—people would send us checks, and we would mail them hard copies of the books. It was incredible to suddenly start getting checks from people throughout the world, but it was labor-intensive. That changed when we discovered the magic of e-books—and instant downloads of an electronic product through clickbank.com. My site is now ranked at the top of most search engines for the keywords wedding+toast. I’m selling roughly $1,000 a month through my e-books—with NO spamming or e-mail marketing at all. It’s like money from heaven.

Before Moonlighting Online, I ran a PR firm in downtown Vancouver, BC on my own. Big overhead, lots of headaches. Constant deadlines, demanding clients, and the challenge of meeting payroll each month. It was tough. Life is a lot simpler now. I work out of my home and enjoy the commute from my kitchen table to my office ... I also get a lot of great feedback from my customers—they love the books and it’s a great feeling to be able to help people shine as they overcome their fears about speaking at a wedding.

www.weddingtoasts.com



Tom’s Advice

I hired a bright young lad who had just graduated from a computer science program, and asked him to build me a great web site and get it ranked at the top of the search engines—in exchange for a share of the e-book proceeds. He did it!



7. Entertainment/Travel/Lifestyle. This last topic is always popular, but I’d place a warning on it. If you are considering an entertainment project, I’d be extremely careful, because what people consider entertainment can change in an instant.

Moonlight on Mark Myszak

Mark’s Moonlighting Story

Before using the internet to generate an income, I was playing cards for a living and had little time for much else. The main challenge was the fact that if I wasn’t at a card table, there was no income. Setting up passive internet income has allowed for a more secure and predictable lifestyle. The relationships that are developed online are amazing in their diversity. So many talented people all over the world can communicate at literally the speed of light. My online business is focused on training aspiring poker players how to become consistent winners. We have over 2,000 active members and are building a team of aggressive tournament players.

 

Mark’s Advice

My best piece of advice would be to take advantage of the internet as a communication medium. There are world-class experts in every area that are willing to assist in your success. Do not be intimidated to simply ask.

www.smartholdempoker.com








Chapter 4 


How to Figure Out What Information to Sell 

Coming up with your idea is the fun part. You should go through all your experience and knowledge and try to come up with a list of possible projects.

What do people always ask you about?
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Do you have special knowledge others would like to know?
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Have you experienced certain setbacks in life and overcome them?
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Have you succeeded in a career that many people fail at?
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What subjects interest you the most?
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What hobbies do you enjoy most?
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What jobs have you held?
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What skills do you have?
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Next, I’d consider asking five close friends and/or family members and jotting down their answers to those same questions.

For instance, one of my best friends has a surefire way to pick up women on AOL Instant Messenger. I’m sure guys would pay to find out his secrets. It’s amazing! I’ve seen it done right in front of me in about five minutes.

You should brainstorm at least 10 project ideas. Trust me—it’s not that hard. Carry around a small notebook with you, and you’ll be amazed at all  the ideas you’ll come up with. Don’t evaluate them. Just write them down.

I’ll give you a rundown of a couple of ideas I’ve had recently:1. My stepbrother has won hundreds of thousands of dollars in government bids on medical equipment. Is there an info product out there for small-business owners?
2. John (the guy I mentioned earlier) can pick up women online. Is that a member’s-only site possibility?
3. While I was talking with a friend the other day about a compilation book of the greatest headlines, he said headlines and titles are not copyrightable. So why couldn’t I create an e-book filled with the greatest-selling titles of all time—perfect for any self-publisher?
4. One of my friends is a whiz with FileMaker software. I bet people would love to get an online tutorial of what he knows.


The other thing that I recommend is for you to check out what is on your own computer. That’s a big source of potential information products. Maybe you’re a freelancer who sells to corporations. You have all sorts of forms and letters and all sorts of marketing collateral material that other people, other freelancers, would be interested in. What if you created a course for other freelancers?

The other thing that I recommend is for you to check out what is on your own computer. That’s a big source of potential information products.



People will usually discount something that they do well, but don’t make that mistake. It could be anything. I know of a guy who sold a video on how to build a brick fence. That’s all he did—sell a one-hour video. He sold that information to libraries and worked only a couple of days a week, and was making about $65,000 a year. And then he figured that other people who have products or books or videos or whatever would be interested in knowing how to sell to libraries. He turned around and created a course for others on how to sell to libraries. So don’t discount what you know. Maybe you’re not the world expert on something, but as long as you know more than most people about the subject, you can create some kind of information product on it.

The key is not to sell yourself short. So any desire that somebody’s got, if there’s a market for it, you can make it work. Test it out and see what  happens. There are lots of quirky markets with hobbyists willing to pay for information. Here’s one of my favorite student success stories—Nathan Morris. He started his online information business from his college dorm and his mother accused him of drug dealing because he was making so much money. Here’s his story:

Moonlight on Nathan Morris

Nathan’s Moonlighting Story

In high school I grew extremely interested in cars ... I had a 1992 Honda Accord, which I thought was the neatest car ever. I became active in online discussion forums regarding the car and learned a number of ways to improve the acceleration and top speed of the car. I purchased some of my first performance upgrades as I was working two and three jobs in high school, and from then on I was hooked. In late 2003, I grew tired of working all the time and having my social life interrupted by having to be at work. To make me even angrier, I was often told when I could and couldn’t work, when I could vacation, and yelled at for being two minutes late. I wanted to start a business, and what ultimately happened is I took all the write-ups I had collected over the previous two years, compiled them all on an easy-to-use CD, and sold them on eBay. I got my first order for $20 and I was absolutely thrilled. Soon enough I was selling enough CDs that I decided to expand out to other car models—so out came a CD for the Honda Civic. I carried this out well into my freshman year of college, when I would pack my backpack up every day and ride my bike over to the post office delivering three and four packages to be shipped out. I was psyched, as I was now making $800 a month roughly, and the only thing I could think of was “do something that works and find ways to do that for more and more people,” a line I pulled from a Kyosaki tape I listened to often as I was driving to and from work or school. More and more CDs were made, and soon enough I was breaking into the $1,000 range per month.

www.madscienceindustries.com



Right at the peak of my success, however, I got a nasty phone call from a guy I had never met. He wasn’t too happy that I was selling a CD with some of his write-ups on it. At that point, I figured that since it was available for free online, it was okay to sell it in a big compilation. Well, I learned that wasn’t the case, and that U.S. copyright law would probably not side with me on the case. I decided it was best to stop selling the CDs, and I was a little crushed at this point. However, being resilient, I decided to look over some customer feedback I had gotten over the year or so I had  been in business. I noticed overwhelmingly that they bought the CD for a particular piece of information that I had actually written myself. That information was how to take a Honda Prelude engine and drop it into a Honda Accord. This is a pretty common practice, as the Honda Accord engine isn’t very stout, but the Prelude engine drops right into the car and gives hot rod guys a solid platform on which to build more horsepower. I quickly drafted two versions of the book and put them into a Word document. I had just about had it with going to the post office all the time, and I had come across many information marketers such as Yanik Silver who were distributing books online. Wow, what a novel thought. I could literally put together this book one time, put it online, and with some software, have it so that people would come to my web site much like a vending machine. They’d put in a $20 bill and get out a digital copy of my book. Well, at that time I was still convinced that knowing how to program was a great benefit, so I sat down, and in my spare time, I wrote up a payment and delivery system and did all kinds of technical stuff that I don’t care to bore you with. After six months, I finished the software. The book was online and almost instantly bringing in sales. If you can’t already see why knowing how to do all this stuff was a hindrance, I’ll get into that a little more in a just a few—hold on tight.

The interesting thing is that there is already, in fact, a lot of material that is freely available online that covers the material I cover in my books on this engine swap. You don’t need to come up with something no one has ever done before, so go ahead and pull that out of your head. People pay me day in and day out to get access to my book, which I have groomed over the years into what I believe is the best resource available for this particular project. This is not my only online venture anymore, but it is currently generating a high five-figure profit for me per year. Better yet, all my hobby projects are tax-deductible as long as they are done for the purpose of creating new products or in some way related to the business itself. This is a great example of turning a hobby or interest into a viable income stream.

After several years online, I still have the Ultimate Resource Guides site selling books on engine swaps to enthusiasts around the globe day in and day out. I now also provide creative marketing solutions to other businesses. In 2006, I began a new five- to six-figure venture where I create humorous Flash games for companies to use in their marketing. I regularly produce games for Atom Entertainment, owned by MTV’s addictinggames.com. On the side, I also have a number of one-page web sites that feature games that my team and I have produced—all of which are doing well, adding what I believe will be easily over six figures to my income this year. So, from a bunch of hobbies, I’ve built a growing  six-figure enterprise, and I am only 21 years old at the time of this writing.

I am truly blessed. I am living the dream of having a full-time income without working. I keep working, however, as I’d like to land myself deep in the seven-figures-a-year bracket by the time I’m 28—a goal I set when I was in high school. I’m driving a Lexus that I paid for and a project Honda Civic that I’ve probably put as much if not more into than the Lexus—it’s a hobby, I guess. I’m looking at buying a first home that could make many professionals jealous, a home that will be paid for in full; and I’m working toward being able to pay off my mother’s house and maybe giving her some other nice things in return for all the things she’s done for me over the years. If that’s not a blessed place to be sitting at 21 going on 22, I have no idea what is. Every day when I wake up, there’s more money in my bank accounts than I had when I went to bed the previous day. I never have to worry about what my boss thinks or what he wants, because I, frankly, am the boss. If I want to take off for a week with friends or family, it’s not a problem at all, because I don’t have to apply to get off and I don’t have a loss of income for doing that. I am free to do whatever I can dream to do, and THAT alone is success. Even once I hit the millions and hopefully decamillions in years to come, I don’t think any of that is going to be as big of an accomplishment as having the freedom to live without a job.

 

Nathan’s Advice

First of all—just get it done. If you have an idea, even if it flops horribly, get it up on the internet right now and start working on making money. If you do nothing, you make nothing, and if you do something, you might make something. Keep things simple—a one-page dinky little web site will almost always make more money than these monstrous 20,000-page web sites. All my big sites make a few dollars a month, and my smallest, most simple and primitive web sites make me thousands a month. I think my first million will be made with a few one-page web sites. Don’t be afraid of failure; you’ll learn a lot from it, and trust me failure is a certainty at some point. Accept that you’ll have it, but know that you’ll ALSO have a lot of wins. I’ve hit home runs with maybe eight of my projects out of over 50. Those eight wins were so worth the many failures. Trying ideas on the internet costs about the same as this book, down to a few pennies. It doesn’t take millions, thousands, or even hundreds—most ideas can be thoroughly tested for less than $20. Finally, if there’s something you don’t know, don’t feel like you have to learn it—in other words, don’t even order an HTML how-to book. A lot of times, places like elance.com or your local high school kid can be great resources to get your idea online and working for you fast. This was probably my biggest pitfall. Pay attention—I  knew everything there is to know about the internet and web site development. The problem with that is, instead of spending an affordable $200 for software that was prewritten, I wasted six months of time trying to write it myself. Today, there are so many dirt-cheap resources for non-techno-wizards that using the excuse of not knowing how to do this stuff is just that—an excuse.






Chapter 5 


Researching the Online Marketplace 

If I were starting from scratch and I didn’t have an idea, here’s what I would do:• Download a copy of the software called Good Keywords—it’s free and they don’t even ask you for your e-mail address. This is where you’ll find it: www.goodkeywords.com.
• Good Keywords will give you some insight into what people are searching for, and then you can simply stand in front of that stream of traffic with what they want.
• If you’ve created a list of what you thought were sound keywords, you can look at what others are using in searches related to that subject. Another resource I use frequently can be found here:inventory.overture.com/d/searchinventory/suggestion





Figure 5-1 illustrates the keyword suggestion tool (KST) from Overture. This tool is sporadic and often down; however, it’s the easiest and quickest way to check what the demand is for particular searches. For instance, maybe in our list I wrote that I had a parrot as a kid and I taught him how to talk (I had a parakeet named Marvin, but that’s another story). So, if I were considering selling a parrot-related information product, I would start by typing “parrots” into the KST.
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Figure 5-1. Using the keyword suggestion tool from Overture

Now, this tells me how many people have searched on parrot-related phrases last month. The one that catches my eye is “parrot training” at 1,105 searches. I can click on this phrase and get even more specific keywords related to parrot training. This tells me there is a demand for parrot training, and it falls under the “How To” category we discussed.

Our next step is to see who else is selling anything related to parrot training. A quick trip to google.com and typing in “parrot training” tells me there are lots of competitors. Ohoh. That’s not a good thing, right? Wrong! Take a look at Figure 5-2.

Each of the spots on the right side is a paid advertisement. That means companies are bidding certain amounts for their ads to show up on Google when people type in “parrot training.” Most amateurs would stop right here, because there’s too much competition. Actually, the opposite is true to a certain extent. If you see competitors, this means that there is a market for the product and people are buying it.

A friend of mine sells a book on how to teach your parrot to talk, and he does pretty well with it. And I know another guy who’s done really well. He was really good at teaching his parrot how to do tricks—making the parrot ride a little unicycle or doing silly little tricks. Parrot owners loved it.
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Figure 5-2. Google search results for “parrot training”

Before we move on with the parrot training example, let me show you an amateur information marketer’s dream: over 20,000 searches for a “How To”-related topic on “how to tie a tie” (with the three phrases I circled in Figure 5-3). Hot dog! Seems like a perfect info product—you can grab your neighbor’s digital camera and show off your Half-Windsor tying skills.

Well, a trip to google.com gives us a different story (Figure 5-4):

A big fat goose egg for the number of advertisers.

Either you’ve hit on an undiscovered goldmine (not likely), or nobody is willing to pay for this kind of information. Now, trust me, people will pay for odd information. My friend Glenn Livingston is living proof of that. He’s a psychologist by training, but developed a knack for identifying unique marketplaces and figuring out what people want to spend money on.
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Figure 5-3. KST displays 25,248 searches for “how to tie”

Glenn is kind of an odd success story, because he used to work with some of the biggest corporations on the planet, such as Bausch & Lomb, Whirlpool, and Nabisco, and he billed them $100,000 to $500,000 per project until he decided to fire all his clients to sell a $9.99 e-book on guinea pigs. Crazy, right?

You can imagine the kind of response he got from his family, friends, and colleagues! Glenn made up his mind to move out of the corporate consulting world and focus solely on creating new businesses that would provide totally passive income ... with no headaches, no client “emergencies,” no ridiculous work hours, and no time away from his family. Glenn was able to start banking $2,000 a month with his guinea pig e-book. Then he quickly tested and duplicated this success in other markets, and within six months after launching his “piggy project,” had worked up to $6,300 a month in passive income. But it gets better: In another six months, he was able to double the business, and approximately six more months after that, was able to DOUBLE it again!

Glenn is in 14 niches that have absolutely nothing to do with “making money on the internet.” He’s got sites out there making him passive income on guinea pigs, alpacas, body language, sudoku, wastewater management, pygmy goats, disability, life  coaching, radon, and a variety of other markets. Glenn spoke at my UndergroundTM Online Seminar II and explained his process to the audience. He’s also put up a special recording explaining his methods for readers here: www.moonlightingontheinternet.com/niche.
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Figure 5-4. Google search results for “how to tie a tie”

Once you start recognizing marketplaces, you’ll see them everywhere. My friend Michael Holland is another great example. He’s got sites related to home decorating, RC cars, kids’ rooms, and a bunch of others he won’t let me share in public. The truth is, you don’t need to be an expert on all these marketplaces either—and I’ll show you how in a moment.

Okay, on with our research ...

Head over to amazon.com and do a search on books for “parrot training” (in quotes), shown in Figure 5-5.

Click on the first result and check out the book’s sales rank, usually displayed as shown in Figure 5-6. For this example, the book Parrot Training: A Guide to Taming and Gentling Your Avian Companion by Bonnie Munro Doane is ranked #26,625 on Amazon under the book category.
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Figure 5-5. Amazon.com search results for “parrot training”

That’s a good sign for identifying a good marketplace. Anything ranked from #5,000 to approximately #150,000 is pretty good and means we might have a potential product. I like to see to see a high sales rank but not to top 500 to 1,000, because usually those are either fads or overly competitive marketplaces.

The funny thing is, you might feel a little guilty when I share with you my information marketing secrets for online selling, because the price you get for the digital download is often five times what a “regular” book costs on Amazon or in the store, if you do it my way. This parrot training book is $12.91 on amazon.com, but the friend I mentioned to you is selling his e-book for $47 plus.


Finding Ideas When You’re Clueless on What to Sell 

Amazon.com is a great spot to find product ideas if you don’t have a clue about which marketplace you want to go into. (Don’t worry: if you are still unsure, I have plenty of other ideas to give you coming up.)

Go back to amazon.com and click on “Top Sellers” from the top menu.

From there, choose a product category. I like to explore “books,” “magazines,” and “software” when looking for information product ideas.
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Figure 5-6. Book sales rank under “Product Details” heading

How about “software”? Sounds good. When I did this search today, some of the top sellers were Adobe Photoshop Lightroom and Adobe Photoshop—programs that help you with graphic work. And there were Roxio Toast, Roxio Easy Media Creator Suite 9, and Adobe Premiere Elements—programs related to digital media, moviemaking, etc.

So that tells us there is lots of interest in graphics, working with digital photos, multimedia, etc. Any info product that could help people create their own movies would probably be a winner.

You could create a hands-on tutorial using a new product I mentioned to you called Camtasia. This is so cool!

Go to www.camtasia.com, and you’ll see this is a macro recorder. Everything you do on your computer and anything you say into a microphone (attached to your computer) can be recorded and played back. So, if Adobe Premiere Elements is a big seller, you could create a tutorial for that using Camtasia software. Pretty cool, right?

You are piggybacking on the success of another product. Are you starting to see how easy this is?

Another resource to get your brain cells going with ideas is a hidden gem called clickbank.com (Figure 5-7). Go there and click on “marketplace” at the top of the page, and you’ll be greeted by thousands of digital products already being sold. You can either browse through categories of products or search specifically for topics.
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Figure 5-7. Clickbank.com search

Just click around and you’ll surely get some ideas. Now, the point here is not to copy any of the sites or ideas but to create something better and different.

Note: Clickbank.com will handle all the details for selling your digital product, from taking the credit card to paying affiliates. Check the video on the companion CD to see how easy and simple this resource is for information marketers.






Chapter 6 


Evaluating Your “Brilliant” Idea 

We need to research the market to gauge your possible success with any product idea before you fall in love with it. My philosophy is that it’s too difficult to try and create something and then have to decide, “Okay, now whom can I get to buy this?”

You need to think of it in the opposite way. Think market first and then think product. Unless you are familiar with your target market (i.e., you’re one of them), I suggest you follow this section to gauge market interest.

When choosing a market, it’s important to think about the following three qualifiers:1. Do they have money? If your target market is welfare mothers or people with severe credit problems, you might want to reconsider. But if you’re targeting doctors, you know they have a decent amount of disposable income.
2. Are they easily reachable? Are there easy ways to reach your target market? Do they have their own e-zines and blogs that they read? Is there a site that they already come to online that would be cost-effective to advertise on or joint venture with? 



You can search through newsgroups and forums to find where your target hangs out at groups.google.com.

3. Are they online? This is important. Unless your target market is online, you can’t sell them an online, digitally delivered product. I know this sounds simple, but you wouldn’t believe some ideas I’ve seen out there that forget to make use of this critical point.

Once you’ve decided on a market, think about solutions you can provide. With your list of possible product ideas that made the cut, you will next hit the search engines ...


Research Using Search Engines 

Okay, back to the search engines ...

Head back to google.com and check out the number of returns provided for your search term—in this case, “parrot training.” Usually, the more the better, because that means there is a lot of information on that topic and people need a way to quickly and easily sort through that information.

In addition, use the search engines to find discussion boards and lists for your market. Type in “your market + discussion board” and see what comes up. Visit these discussion boards and “lurk” (look and read) for awhile to gauge your market’s interest in a possible new product. For instance, if I go to a parrot discussion forum and I see a lot of questions about training, then I know I’m onto something.

I want to point out that while I use the search engines for research, they can also be used effectively to drive traffic to your web sites.



I want to point out that while I use the search engines for research, they can also be used effectively to drive traffic to your web sites. I know just enough to be dangerous in that arena, so I had Andy Jenkins, whom you’ll learn more about in another chapter, prepare a special report on search engine optimization just for Moonlighters. You can get your copy at www.moonlightingontheinternet.com/SEO.

And finally look around for the dreaded “c” word—competition. Like I mentioned, a lot of people start getting scared when they see the competition doing the same things they were planning on doing.

Don’t!

You should be glad. You don’t want to be the only one trying to create a market for a digital product. Be sure to bookmark all the competitors’ sites (you’ll see exactly what we’ll do with them later on). Remember, the only thing you need to do is create a slightly different twist, angle, or spin. You can tweak their offerings to capture the market. (Note that I did not say copy!)

The big difference is going to be your marketing.

Think about the market for business letters or sales letter templates that my site instantsalesletters.com competes in. There are lots of software products, offline books, and online templates (some even free) that offer something similar to what I have. But—and this is a big but—I’ve positioned the site in a way that is different from my competitors. Plus, another great benefit of competition is the ability to do profitable joint ventures (JVs). We’ll talk more about JVs later on, but I just want to mention something that you should consider.

If I turn around right now and look behind me in three directions, I can see that I have bookcases filled with manuals, books, and tapes (in fact, I just had to buy another six-foot bookcase last week). Would you like to take one guess about which subject the majority of these resources deal with?

If you said marketing and advertising—you’re absolutely right!

Think about your own life.

If you are really into a subject like gardening, do you only get one magazine on gardening? Do you only have one book in your bookcase about gardening? Do you only buy one set of gardening products?

Absolutely not!

And that’s the same question you ask when it comes to your target market—especially if you can find a rabid, hungry market.

So, having these competitors gives you the ability to endorse their products and services, and they’ll do the same for yours—and you both profit. Remember, your customers would probably buy from your competitors anyway, so why not profit from their inevitable purchases?


Picking a Winning Project 

There is always a balancing act I have to maintain between effort expended on a project and potential return. Start with a quick and easy project first, to work out the kinks and build your confidence. Then it becomes a cookie-cutter system to do it again and again. Or, if you are feeling ambitious, you can work on more long-term projects that have a higher potential payoff. But get one or two small winners under your belt first to see how this can work.

One more thing—don’t get married to your project idea. I want to test things out as quickly as possible and either see them fail or succeed. Then I know where to focus my efforts. But don’t worry about product creation—we’re still in the idea stage and setting up our foundation. This is critical, because if you create a product the market really, WANTS, you’ll have an easier time!

Moonlight on Andre Hendricks

Andre’s Moonlighting Story

I started back in 2003 with a simple web site that is still making me extra income at acethatjob.com. I was working full-time and set up the site because of my previous experience in the recruitment field. I figured I could use what I knew about the industry and help people get into decent jobs with the right résumé and interview training in the form of audio downloadable mp3 files or give them the option to listen online. From there, I created another site, www.freelance-couriers.com, and after buying and implementing Yanik’s Instant Sales Letters®, my business transformed.

Before Moonlighting, I was working 80-hour weeks. I had no time for myself and had to forgo many holidays and time with my family in South Africa due to financial constraints. My life was pretty depressing and mundane due to the fact that I kept working in circles, and the way I see it, it was like eating soup with a fork—you keep busy, but you see nothing. I knew something had to change ... anything ... because I was going out of my mind!

www.acethatjob.com



Today, I make a full-time six-figure income from seven online businesses. I have an e-mail list of around 5,000 addresses. We get around 15,000 visitors to the freelance-couriers.com web site and around 8,000 to the other sites combined. I’m moving full-time into my passion, which is marketing and sales consulting. I earn between $15,000 and  $35,000 per month, and my life has transformed from worrying all the time to actually doing what I want with my wife and my beautiful 18-month-old daughter, the freedom to do anything and go anywhere, and best of all, being able to hop on a plane to see my parents in South Africa whenever I choose. It’s great! I never knew how much one could appreciate everything when one doesn’t have to worry about money anymore.

Andre’s Advice

Knowing what I wanted has been my biggest “aha” moment. For years, I have been searching for a way to make money, but never defined what it was I wanted out of life. I was so distracted by financial worries that I never took the time to sit down and write down what I wanted ... what would make me and my family happy.

Once I realized what I wanted, I realized what I lacked to get there, so I started reading books on marketing, sales, internet marketing—the lot! I decided to be led by a few mentors like Yanik’s master skill in copywriting, other mentors like Dan Kennedy, Jay Abraham . . . and worked on my goals piece by piece every day. Determination carried me through many depressing days, but nothing compared to visualizing what I wanted to become or have when I got there.






Chapter 7 


Creating Your Information Product 

I know some people get nervous at the thought of “creating” a product. Let me tell you, it’s much easier than you think. Trust me. I’ll show you a couple of tricks that will help you knock out your new digital product more quickly and easily than you imagined.

I break down info products into two main categories:1. Written (e-books, PDF files, online newsletters, etc.)
2. Non-written (audio, software, video, etc.)


In addition, you can have a combination of written and non-written material with your offering.

Now, let’s talk about how you get these things pumped out ...


You Write or Create It 

The first way is to create it yourself. That means you stick your butt on the seat, put your hands on the keyboard, and write it yourself (if it’s a written product). That’s one way to do it. For some people, this is easy; others can’t stand the thought of sitting at their computers and typing for hours and hours.

Well, it doesn’t have to be that bad.

When you create nonfiction, you don’t need to worry that much about style—just deliver tons of content and useful information.



I can crank out reports in just a couple of nights, and a full manual wouldn’t take me any more than two weeks. When you create nonfiction, you don’t need to worry that much about style—just deliver tons of content and useful information. Write like you talk. People won’t mind—in fact, they’ll probably like it better.

Let me share with you a big secret ...


Your Outline Is the Key 

If you spend some time creating your outline first, you’ll find that writing the product is a breeze. You should think about creating “chunks” of your product and making your outline modular. So anytime you have a spare 15 minutes you can write one section. It doesn’t matter where you start because you’ll go back later and create the transitions.

Here’s a sample outline for a project I recently did:

Outline “How to Make Instant Sales and Massive Profits with Cheap Broadcast Faxes”

I. Introduction

• For less than half the cost of a postcard, you can send a powerful sales message to practically any prospect across the country (and you won’t have to pay for printing, either). What I’m talking about is broadcast faxing. And you won’t have to wait around for your mail to be delivered or for an ad to run in a newspaper or magazine.
• You’ll have instant results, and you’ll know right away if something worked or it didn’t.
• How it works and how to do it.
• Getting past the myths.
• Who can use fax marketing and how.

II. Direct-Response-Only Marketing

• Mass marketing and advertising agencies are 100 percent wrong (not based on results)—only image-conscious name-building B.S.
• Understanding direct response—the only purpose of any advertising or marketing expenditure is to make a sale in some measurable and accountable way.

III. TESTING, TESTING, TESTING

IV. How to Create Powerful Advertising

• Advertising mistakes • Following your competition (marketing inbreeding)
• Not using powerful, benefit-packed headlines (headline formulas)
• Thinking people will not read a lot of copy (copy of Merrill Lynch ad with over 6,000 words)
• Being too boring
• Focusing on your company, logo, problems, etc., instead of the customers
• Not having a compelling offer and a reason to act now
• Trying to advertise everything
• Not tracking or testing marketing messages (include sample tracking sheets)
• Coupon
• Stealth fax marketing under the prospect’s advertising “radar”





Now, using this outline, I go in and add “meat” to the skeleton I created. If you can write a 500- to 700-word article (that’s less than two pages), you can create a manual. Just think of your information product as a series of interrelated articles.

Creating your outline first makes you think clearly about each of the topics you’ll cover, and it helps put them in a logical order.

Believe me, this really helps!

Also, with a complete outline, it doesn’t matter where you start writing, because everything is modular. (I’m referring to nonfiction products here. Fiction isn’t something I’m familiar with, so I can’t give you much advice. Plus, fiction is a much tougher sell using our model.)

Or you can use the power of a mind map . . .


Power of Mind Mapping 

First off, here’s the definition of a mind map, straight from wikipedia.org—en.wikipedia.org/wiki/Mind_mapping:A mind map (or mind-map) is a diagram used for linking words and ideas to a central keyword or idea. It is used to visualize, classify, structure, and generate ideas, as well as an aid in study, problem solving, and decision making.

It is similar to a semantic network or cognitive map but there are no formal restrictions on the kinds of links used. Most often the map involves images, words, and lines. The elements are arranged intuitively according to the importance of the concepts and they are organized into groupings, branches, or areas. In other words, a mind map is an image-centered radial diagram that represents semantic or other connections between portions of information. The uniform graphic formulation of the semantic structure of information on the method of gathering knowledge, may aid recall of existing memories.





You want to start with a central theme or idea in the middle of your page. (I’ve put my example in a piece of software I use, but typically my mind maps are drawn by hand with pen and paper.)

Then you create branches radiating from the center that encompass points related to your main topic. Then, under the radiating main points, you can have further sub-branches, etc.

I love mind mapping for all kinds of uses because it fits the way we think on a subject. You’ve most likely been taught to make a linear outline when taking notes or trying to organize your ideas. It can be frustrating, because our brains don’t always output information in a perfectly ordered and structured way. Many times, one thing will trigger an idea for something else and then something else again. That’s why mind maps are the perfect way to dump everything out of your head and onto paper or the computer screen. To enhance your memory of your mind map even further, you can enhance it with colors, pictures, images, different shapes, etc.

For me, mind mapping works because all I need is a paper and pen, and I can have an orderly flow for what needs to be done in minutes instead of struggling for hours.

One of the biggest ways I’ve been using mind maps in my business is for product development.

Mind maps are perfect for product development because of exactly what I mentioned before. If you are creating an information product and you have all these ideas swirling around inside your head, it’s hard to get them out in a logical way without driving yourself crazy. But with a mind map, it’s easy.

Figure 7-1 illustrates a mind map for a made-up example of an information product, “How to Be a Clown for Fun & Profit!”

[image: 022]

Figure 7-1. Example of a mind map

Now, I did this in literally five minutes and I have no clue about clowning. If you actually know about a subject, you can do better than this. But notice a few things. As I’m coming up with stuff, I’m thinking of what would make really exciting bonuses. Fact is, a great bonus will sell your main product. So, if the main product here is an e-book, then the bonuses I see are:• Four audio CDs with interviews of successful clowns
• DVD or online video on how to create balloon animals that kids and adults love
• Copies of letters, ads, and postcards successfully used to land gigs
• Million-dollar Rolodex of suppliers and talent agencies



Like I said, I created this in five minutes without any knowledge of the topic, but looking at it, it’s not bad at all. I bet someone interested in clowning would buy this.

Moonlight on Shawn Futterer

Shawn’s Moonlighting Story

I got started in late 2005. Funny story, actually: I knew Yanik Silver from our weekend volleyball games, but I didn’t exactly know what he did or who he was outside of our weekend games. One day I was discussing with him an opportunity I wanted to take advantage of by creating a web site for downloadable content. In early 2005, I had completed a professional certification in Project Management, and in doing so, I discovered a huge business in certification exam prep. I wanted a piece of the action, so I created an e-book with my experience, advice for others, and tips and tricks to pass the grueling four-hour exam. After Yanik’s advice, I began to notice an upward trend in site visits and sales. Now, I have an extremely niche product—Project Management Certification Exam Prep—with lots of experienced competition in the market, so I needed a differentiator. I morphed my original e-book into additional products, so now I was able to sell similar content in multiple ways at very different price points.

Before Moonlighting Online, my financial life was rather boring. I made good money in my day job, paid all my bills, and still had a little left over for savings. But once I made the move online, I was able to create a bit more financial freedom. My web site is now paying my mortgage, car payment, and more each month. Most times, I don’t even remember when it’s payday at the day job! The cost to run my site was roughly $20 a month, and the only other investments I made were my own time and effort, so almost everything was profit! During the first few months, I attracted a few hundred visitors and had about a 10–15 percent sale-to-visitor ratio. Not overly impressive, but I was making money. Today, I receive 3,000–5,000 visitors a month and have a 40–50 percent sale-to-visitor ratio. Remember, I have a niche product. There are only a few hundred newly certified people each month across the globe, so I’m capturing a very good portion of them.

www.readysetpass.com



Before Moonlighting, my personal life was good. I’m married to a wonderful woman and have one child, and another is on the way. We did everything you’d expect a family to do—vacationed once or twice a year, bought a new car every few years, etc. Today, it’s a very different story, and we are able to do a lot more—if we want to! Most of our family lives in Texas, and we like people to visit us, so now we are able to buy them the plane tickets to come out and see us. My wife, Stacy, wants a new Lexus. Before, I would have had to scrimp and save, but today I can go down to the dealership and drive away in that new Lexus without the expense hurting me financially. Today, I spend a small portion of my evenings ensuring that my web sites are  running smoothly. They are both on autopilot, so it’s not too bad. I’m enjoying the financial freedom I have. My wife shops more than ever. (She’s a shopaholic—what can you do?) My son is five years old, and his college fund is worth more than I am! We’re able to invest more money these days. Having extra income is great, but using that extra income in ways that allow your money to work for you is even better.

Shawn’s Advice

My “ahas” have been plentiful—mostly at the receipt of advice from Yanik. After the launch of my community site, I was presented with an opportunity to partner with a global project management company. We’ve recently solidified our business relationship and are moving forward at a fast pace with everything. If I’m not careful, I might find myself doing this full-time!



When I’m outlining a product, I want to mind-map what will be in each section of a product, what bonuses and what kind of guarantee it’ll have, and sometimes even the big idea that I’ll use as the theme for the sales material. Just let yourself go and have fun with it. One idea usually triggers another, and you’re off and running.


Speak Your Product 

I’ll give you a super-easy way to get your product written: tape-record it. If you ever do any speaking, a teleseminar, or even if you just sit down with a friend and let them interview you, you can talk about whatever your subject is and then have that tape transcribed. That transcription becomes the basis of your information product.

I’ll give you a super-easy way to get your product written: tape-record it.



Very nice!

Look under “secretary services” in your Yellow Pages for someone to do your transcriptions, or try www.idictate.com. For one cent per word, real people will transcribe any recording you give them.


Ghostwriter 

Did you realize that there are tons of starving writers out there who are more than happy to write for you so they can pay their bills? Really. I used to suggest that people go to the library and get a publication called Literary  Marketplace or run an ad in the paper, but I have an even easier solution for you. It’s a site called elance.com.

I’ve used it myself and have been happy with the results. Here’s how it works: you post your project details and service providers bid on your job. You can review people’s portfolios and ask them questions on a private discussion board before you hire them. Plus, the best part is that to you it’s all free! The service provider gives elance.com a percentage of the fee that they win.

You can hire people to do anything, from writing reports, manuals, and books for you to designing software.



You can hire people to do anything, from writing reports, manuals, and books for you to designing software. Now there’s almost no excuse not to create the product, even if you have no clue about it.


Do What You Do Already 

Here’s a cool way to create a project right away—do what you normally do anyway, but record it. Here’s what I mean: one of my colleagues, Alex Carroll, is a whiz at getting radio publicity on talk shows. He’s been on over 1,100 of them selling his book on how to get out of speeding tickets. So, now he took his expertise at getting free publicity and turned it into a cool product. He recorded himself pitching to the show producers and his follow-up conversations with them leading up to his interview.

Now, understand the beauty of this: he had to do this anyway to get on the show, but now he’s leveraging his activity by turning it into a hot product.

Do you see how cool this is? Something you’re probably already doing anyway—just capture it somehow to turn it into your product.

I told this idea to one of my friends, and I hope he creates his product, because his expertise is building traffic to his site at super-cheap rates. He negotiates on the phone anyway; so he just recorded his conversations—Wham! Instant product!

This isn’t as hard as you might first imagine. It’s all in your expectations. I always expect things to be easy for me—and guess what? For the most part, they are. Keep that in mind.

Remember, your main goal in creating your product is to get something quick to test. Later, you can go back and update and make it better only when the market tells you they’re willing to buy.

You want to get your content ready so you have something to sell, because remember, we are delivering instantly via download. You only want to see if this is going to sell or not. When I started out, I didn’t have nearly as many templates on instantsalesletters.com as I have on my site now. I sold my product for a lower price and I didn’t have as many bonuses, but I wanted to see if the darn thing was going to sell.

And if it didn’t, then I’d say “NEXT!” and move on to my next project.

Personally, I like sites (projects) that can bring in a few thousand per month and take a minimum amount of time to test their market validity. Then you can create a stable of these sites, all running concurrently and all bringing in automatic revenue for you. I like to know as soon as possible if something is going to work or not. So, I’d rather spend 10–25 hours creating a product and doing a pretty good job that can be revised later if it’s a winner than spend 100+ hours making a perfect product.

Personally, I like sites (projects) that can bring in a few thousand per month and take a minimum amount of time to test their market validity.



For most people, their big problem is actually doing something. Coming up with ideas and thinking about the cars, boats, and houses is the easy part. The hard part is implementing.

Listen, everyone wants to wait for the perfect opportunity to do something. I say, just do it! Do you think my first effort at creating information products was perfect? I don’t think so. In fact, I don’t think any of my information products are 100 percent perfect, but there comes a time when you have to release it to the market and see what happens.

If you are still feeling lost for an idea, don’t worry, because coming up I’ll show you three more ways to “steal” an idea!

For a complete list of the resources Yanik uses and recommends, go to www.moonlightingontheinternet.com/Infoguide.







End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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The night | collected the bike, | met the owner in Dublin (halfway to my
destination of Blackrock County Louth). On my way through town a
Dublin City cop on a bike (CB750) pulled me over. | told him that | was
taking the bike for a test ride. He proceeded to give out to me for
thinking about purchasing such a piece of junk. He told me to go see
Paddy Maddock and buy a BMW. If anyone knows the Irish bike scene,
you should get a chuckle out of that. Well, at least the cop didn’t give
me a ticket for no insurance, no tax, no license, and no registration.
Only in Ireland could that happen!






OEBPS/advertPage_006.jpg
Entrepreneuricom





OEBPS/advertPage_007.gif





OEBPS/yani_9781613080276_oeb_053_r1.gif
< SONY DVP-NS71HP SINGLE DECK DVD
PLAYER HDMI UPSCALING





OEBPS/yani_9781613080276_oeb_011_r1.jpg





OEBPS/yani_9781613080276_oeb_005_r1.gif
‘Sunergys

Versin212
Total Product Sales
Mt 01, 2007 duongh Marh 31
Wmpotan Note sben e Repis)
oD, Frodnct Name ol Quatiy Gro Saes G5 + S Commnision et Soes |
TSL1 ot Sols Lo s | e s $8736 20075
ISLG st Sl Leters Gold 199 | $819053 §815053 §177638 Se41415

ISLRCE oot Sals Lesers snd Badine Cretr B 20| s imsa s sivse
ISLCPG lnsmt e Lt G snd Headin Crestor P
i Toals

3 §515032 $5246 32 $138578 $376454
3| SISTRATSISNN SS0SSL0LST

|
ISLGU lnstans Sles Leer Gold Upgrade [ 1 [ sison sisoo sis0sis0
I
|
[






OEBPS/yani_9781613080276_oeb_047_r1.jpg





OEBPS/yani_9781613080276_oeb_084_r1.jpg





OEBPS/yani_9781613080276_oeb_019_r1.gif
T ———

|- s tho ows et i Handboa oy etr ke (Baperack -3 5, 197)
2 o e 5444
s






OEBPS/yani_9781613080276_oeb_070_r1.gif
About Unsold ltems

This is your "Unsold Items" view. Details
sale again, you may Relist the item by clicki
fee wil be credited i it sells the second time
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R selling manager PRO

Sell like a pro with an al
selling efficiency

-one online tool for maximum

Selling Manager Pro is an online selling tool to help you create
listings, manage post-sale actities and manage your inventory. A
great option for high volume sellers who want a robust, web-based
eBay tool. Only $15.99 per month or FREE for Featured and
Anchored Store subscribers. ]

+ Automatically list and relist ters 3
+ Buyer auto notification; payment received, tem shipped 2
+ Auto feedback upon buyer payment

- Restock alerts

Subscribe Now!
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Nice Men's Lorus/Seiko S/S Dress Watch LR260

Item # 2626617154

Jewelry & Watches:Watches Wristwatches
arrent US $16.99 Starting bid ~ US $16.99
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1. Registration Number:  Tx-36-352
Tife:  Strugles and triamphs : or, Forty years recollctions of P. T.
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Take the
ith the world's easiest workou( program!

Order Now | Pri
No time to exercise? No problem!

"Introducing the amazing new
workout program that's the
laziest way to get in shape -

works almost any place,
anytime, anywhere...even

while watching TV!"

Whoever said 'no pain - no gain' obviously
didn't know about this...

Dear riend,

I you'd ke to fnally get in shape, feel more energetic and look great without knocking
soursel out a the gym, then this might be the most important ltter youll ever read.

My name is Jeff Ball Trm an ACE certfied personal rainer and imess instructor for over 15
years. Tmnot a professional ad writer, But what I had to share with youis so revaltionary
and 3o exciting - I jast had to sit down and tell you ll bout it. So please bear with me a .

Let me start by teling you I'm a highly sought ate personal trainer who coaches some of the
busiest professionals i and around the nation's capital.

MNeedess to say, that's where my big problem les
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2 NOS 50'S THUNDERBIRD LABEL
SQUAW PATIO FULL CIRCLE SET

< Vintage PRADA ITALIAN LEATHER
Hesls Loafers Shoes 40 10

They're PRADA. They're HOT. YOU NEED EM.
EByw

% Rich Golden Vintage Suit - Pimp Style -
Rare Sheen 42R

Designed by Daroff - Erilliant Multi Colar 705
suit

4 FOXY 70s Vintage leather SKINNY jacket

hippie PANTS XS
OMIGOSH Vintage Collactor's PIECE! ¥RAREY
NO RESERVE!
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Keyword Selector Tool
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Requiring Immediate Payment

If yoube set a Buy It Now price for your item, you can
you're selling a time-sensitive item (for example, conc
must include any related costs, o your buyer knows

How it works

1. Abuyer who clicks the Buy It Now button in yo

2. Untilthe buyer completes payment, the iterm
buyer to complete their PayPal payment offcial
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ONY DVP-NST1HP SINGLE DECK DVD
PLAYER HDMI UPSCALING

Figure 18-3. The title must be specific
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Apple 512MB NEW IN BOX

< WWII SIGNAL CORP NATIONAL HRO RADIO
H COIL SET RARE NIE





OEBPS/yani_9781613080276_oeb_035_r1.gif
Insertion Fees

Starting or
Reserve Price
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Koywarss; | Sortby: [poputarty

show: [10(¥] resuls per page

Use the Clickeank Marketplace drop-down categories and sub-categorss, the
coyword search engin, and the sort by function to find digital products. Cick
*view pitch page" under the product to view how the product wil be prosented to
customers. Check the stats under each product to daterming how mush you can
sam for converted customer raferrals. Once you have a product you want to
promote, click *create haplink" under the product and begin refernng sales today.

‘Search Help | Rankings vlp | Marketplace FAQ
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@ Business to 8 a8 Ads

@ Health & Fitness 3 Fun & Entertainment
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THE MATRIX REVOLUTIONS *Keanu

Reeves"Moss™2 DVDs"SEALED

HARRY POTTER AND THE
PRISONER OF AZKABAN 2
DVDs"SEALED

=% Star Trek - The Complete First
Season (2004, DVD)

2 4

2 10

$4.25 $4.95

$3.756 $4.95

$0.99 $399






OEBPS/yani_9781613080276_oeb_077_r1.gif
$29000 26 CT RUBY DIAMOND NECKLACE 14K $.01





OEBPS/yani_9781613080276_oeb_096_r1.gif
Name:
Business name:
Address:
City/state/zip:
E-mail:
Phone:

Fax
Credit card: 1 Visa amc 2 Amex
Credit Card #: Exp:
Signacure Date

Providing this information constitutes your permission for Moonlighting On The Internet to
contact you regarding related information via the above listed means.
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Now if you'd lik to actuly see a few sample ilustrations from this amazing long-lost

resource just siga up below for our FREE “Figure Drawing Secrets” preview. You'll get

emailed secret links to take a look st the illustrations from several of the sections.
ForMore Informstion

Your Name,

Your E-mail Address

Tou wil receive pour irst “secret link"in a mafter of seconds. And then each day for
the next several days we'll send you new links with view anatomy illustrations you can
leam from and studp (all jree).

Four information will not be sold or disclased to anyone. We respectyour privacy
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1976 Other Ducati : Ducati 900 SS

Bidder or seller of this item? Siqn in for your status

Bidding has ended for this item. (aeprog s the winner)

”
& Gotelarger picture inning bid: ~ US $8,666.00 (Reserve met)
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Featured ltems saim how

* PUBLIC AUCTION NOTICE ** LAND R.
BEST ONLINE MONEY MAKING
SYSTEM.GUA

$102,500-6. 25¢cts Zambian Emerald &
ABSTRACT MODERN ART FENG SHUI
Paint

Andy Warhol United Nations Stamp -
Owner Financed Note cash out!

See all featured items.
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f turbo Ilster-

List multiple items and upload to eBay in bulk!

eBlay Turbo Lister is a FREE listing tool to help you
professionaklooking listings and upload thousands
bulk.Try the new eBay Turbo Lister, the next gener:
you already use Turbo Lister, you'll appreciate the i
Speed and reliabiiy that you'll get with this new ver

« Easier lsting and editing capabilty

« Slesk new design
« Same bulk listing benefits s the original Turbo |

Download Now!
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public domain

public domain

95 years from date of
first publication

95 years from date of first
publication (automatic)

Life of author plus 70 years*
(does not have to be published)

#IF work is made for hire or under a pseudonym or anonymously, then copyright

protection lasts 95 years from date of publication or 120 years from date of cre-

ation—whichever ends first

Note: International copyrights are dif

rent based on the country. For fullinforma

tion, get a book called The Public Domain by Stephen Fishman, Esq.
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make pauments

© After youwon the auetion, an email with checkout procedure wil be sent o yo
Al payments must go through our checkout

© We accept the following payment methods: PayPal, Visa, Master Card, mone-
personal check (e-check and personal checks will be held up o 7 business 1

© We accept credit card payment for US orders only. We do not acceptnon-Us
Payments are expected within 7 days after the lastwinning auction is closed.
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