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About the Author

Ulrike Welsch was born in Bonn, Germany during WWII. Her father, a brew master, was an avid hobby photographer, whose composition she still admires today. After his early death, she moved with her mother and sister to central Germany. Here, while the family struggled financially, at the age of sixteen she became an apprentice in a local drugstore. While she learned about herbs, chemistry and health aids, the part which fascinated her most was the photographic darkroom. She helped develop film and learned from the master printer how to burn in, dodge and retouch enlargements. With her druggist certificate in hand she advanced in her profession and moved within Germany. She eventually specialized in photography and became the head of photo departments.

Having learned English in school and through exchanges with a British pen pal, Ms. Welsch was receptive to visiting America. When she met an American woman on a cruise, who offered to be her sponsor, she packed a huge trunk and set off by ship. With her Rolleicord camera, Ms. Welsch captured the journey and was fascinated with New York, Washington and Boston, where she settled. She took a job selling cameras and spent her free time wandering the city in search of photographs. Her closet in the apartment served as darkroom then. Ms. Welsch received encouragement from her roommates to show and sell her work. With better knowledge of the English language and after becoming disillusioned in the camera store, she set out for a brief sojourn in Colorado. There she taught photography to children at a summer camp. Returning to Boston renewed and with a revised portfolio, she inquired for a job at The Boston Herald Traveler. Within a week she was hired at a third year photographer’s pay. She was the first female staff photographer in Boston. When after five years she advanced to The Boston Globe, the editors were already familiar with her human interest photographs and gave them good play. Some of her most challenging assignments were the Robert Kennedy funeral, prison riots, Vietnam War demonstrations, a papal visit, Boston busing and the Tall Ships.

During her time as photojournalist, she won numerous awards, and in 1974 was named New England Press Photographer of the Year, the first woman to have received it. Her first collection of photographs, The World I Love to See, was published by Houghton Mifflin in 1977, and the second edition in 1981 by The Globe Pequot Press.

Over the years Ms. Welsch has visited and photographed extensively in Latin America. At one time she traveled for seven months photographing images depicting rituals in the Andes. Her experiences there made her reflect on life in general. Despite having to sacrifice a regular salary, she decided to go out on her own as a freelance photographer. In 1981, Ms. Welsch traveled to Australia to participate in the book project A Day in the Life of Australia with one hundred world renowned photographers. Later she went back to shoot an assignment for National Geographic about the Australian Tea and Sugar Train. As educational publishers began to request more and more of her strong black and white images, she realized there was another market for her photographs: stock photography. Since finding her niche, she has continued to travel two to three times per year shooting images mainly in German, French and Spanish speaking countries.


Table of Contents

Introduction

Images and Techniques


Introduction

Photography has become my life. It all began when coming to America in 1964. The new continent opened my eyes. America was a new scene for me, and I wanted to capture this newness. At first I did it humbly. Later, during my fifteen years as photojournalist, I perfected my vision.

In photojournalism each photograph should tell a story. This became my challenge. I had realized the editors liked my human interest photos, so I searched for them. I labored over sidelight in the darkroom. Editors are tough judges, and you have to capture their interest instantly. It always made me happy when my photos landed on the front pages and later on the readers’ refrigerator doors. The news stories the papers covered were mainly tragic – they were negative and sensationalistic then, and actually still are today. In contrast, my photos would brighten the readers’ day with a thought or a smile. For fifteen years I could make a difference in Boston. I am very grateful to the American people who had recognized my hidden talent and, through their praise and encouragement, challenged me to do more and better. Germans, when I grew up, praised little; they taught, and they corrected. Today I know an artistic mind needs fodder to create.

As I started thinking of my future, I wanted to own the copyright to my images and hoped to travel more. These were things that wouldn’t happen at a unionized newspaper. My training had been informal. I was not in the higher priced advertising league. Also, I always felt more comfortable with less equipment – photographing people as naturally as possible. It was daring then to quit my job and a regular paycheck, especially considering a mortgage had to be paid. So when I first left the newspaper, I did public relation assignments, mainly in black and white, later in color. Along with this came assignments from textbook publishers, who knew of me and wanted to use my images. I sold some on the side. Then I was commissioned to shoot a German text overseas. A thought was born: working in stock photography! I had always liked to travel, and as I visited Europe every year, I began to gather images with a plan. I also have relatives and friends in Europe, Africa, Japan, North and South America and Australia, which made the travel more fun and gave me great shooting opportunities. There are always new places to be discovered, unique moments to be conquered!

Now, after another fifteen years, I have a well organized and extensive stock archive of images from many parts of the world. Before I go anyplace, I do publicity. My clients make suggestions, or have direct needs. Sometimes an assignment evolves, which pays the ticket. I make a list of needs for each location. Of course I may not find everything, but I try. also encounter unexpected situations, which are an added bonus. Paying for all of this adventuring and travelling myself is only possible if I make sufficient sales. Like the lottery, stock photography is a numbers game. Aside from the images I market independently, I also have images in several stock agencies, whose share is 50/50 in all images they sell. Over the years the interest has shifted from black and white more to color, but I market both. I also have an assistant helping and holding down the fort while I am on photo-safari.

When I photograph now, I am totally unrestricted. As photojournalist I looked for those “instant” images. Textbook photography, on the other hand, has diverse and sometimes extremely specific needs. I know the market there: ethnic, historic, modern, educational, professional, and multi-generational are the basic wants. While aiming to please those needs, I often find myself in unusual situations, like a trek in the mountains or a festival of kites. I welcome the diversion – it feeds the soul, I say, letting my creativity unfold. There are images everywhere which can find a market. Marketing and creativity do not blend easily for artists. I actually consider myself not so good at it. It can become a time or a priority factor.

Now, since I have evolved towards stock photography, I can enjoy the world, visiting new countries from my coastal base, which I love. I continue to discover newness. One’s eye is the freshest that way.

My purpose in photography is to capture beauty and a touch of humanity and to share my vision. It may be in a book, magazine, brochure, calendar or on the wall for someone’s personal pleasure. It pleases me if I can communicate to whoever the audience may be.

My most rewarding experience as a stock photographer was in Japan a few years ago. I had a solo exhibition at the Kodak Gallery in Tokyo with sixty of my images. A very well known, respected senior Japanese photographer viewed my work. He spoke no English, I no Japanese, thus we connected without words. He communicated in gestures the mood, warmth, and humor he perceived in my images. I felt very special, and I understood his silent compliment.

To sum up my personal tendencies and choices in stock photography: I want to do no harm, nor exploit anybody. I only want to capture the essence of life. I like to make friends with people and photograph mankind, sometimes it’s a face that speaks to me, sometimes light creating a mood. I never know in advance what I will photograph, but I always know it when I see it – and when I succeed, it’s very rewarding.

This book is very personal. I hope you can read between the lines and draw for yourself out of the information I offer. I wish you enjoyment and growth in your own work.
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[image: image] Photography

I call this my Ansel Adams. I took it while I was hiking with friends in the Callejón de Huaylas in Northern Peru (Ancash State). Looking up to my left I saw moisture from the rocks seeping and spraying. The shine was strong, the contrast stark. I took the picture looking directly into the sun, modifying the exposure a bit for the dark areas. The reason I have the star effect is because I closed the lens down when taking the picture (about f-11 or even f-16).

[image: image]  Printing

The photo actually only comes to its full effect after laboring in the darkroom. When doing the print I get the timing for the black rock region with the water. With a little dodging tool, I hold back a bit on the area of the spray and the shiny rock in the right foreground. I have to be careful not to dodge it too much though, because the background of the spray still has to be pitch black. I also have to burn in the sky. This is relatively easy, since I have the edge of the mountains to work against. It is extremely important to keep my hand moving so the transitions are not too harsh and look natural. I also make a narrow circle with my hand for a short while to give the sun some extra time.

[image: image] Composition

A simple composition like this is something I don’t think much about; I do this quite naturally. This picture to me was only possible as a vertical. The wet rocks on the right bring the eye up toward the wider, watery ledge, and then draw them on toward the sun. I like if the eye can travel and discover – in some photos more than others. Here it is the nature scene, other times there may be people or other subjects in the image. Sometimes a photo needs to be held together by a frame. In that case it’s good if the framing is part of the scene, meaning the material fits and it adds to the setting (see for example the picture on page 9, where a boy’s face in framed by the bus he is sitting in). There is so much to be said about composition! It is something I will elaborate on throughout this book.




End of sample
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Ulrike Welsch analyzes over fifty of her most compelling
images to teach you the art and business of stock photography.

Includes:
+ Selecting marketable subjects
+ Composing strong images
+ Shooting on location
+ Creating your own "assignments"
+Tracking image usage
+ Using natural light effectively
+ Pricing your work
* Conveying a mood or emotion
* Getting permission to shoot
+ Obtaining model releases

You'll Learn to Shoot Images for:
* Textbooks
+ Greeting cards
+ Magazines
* Books
+ Annual reports
* Advertising
* Public relations

Ulrike Welsch is an avard-winning photographer
whose work for the Boston Globe earned her the
title "New England Press Photographer of the Year™
She now works flltime as a stock photographer
Her stock photography images have appeared in
Smithsonian, Time, World Paper and Yankee, as well as
in numerous textbooks.
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