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 Authors' Note

for the Second Edition

At the time of this writing, Personality Types has established itself as a fundamental source book and as a classic in the field of Enneagram studies. It is one of the best-selling and most-translated Enneagram books in the world, having sold over 150,000 copies in the United States alone. Therefore many might wonder why we have wanted to revise it.

The principal answer is that the Enneagram is a work in progress, and as such, both the breadth and the depth of our understanding of this remarkable system are constantly expanding. We are continually finding better terminology, making new discoveries, formulating more profound questions, uncovering new areas for investigation, and seeing more fertile connections with other bodies of knowledge. The possibility for deeper insight into human nature is always present: human nature is open-ended, and so our work with the Enneagram is ongoing.

The Enneagram is a work in progress also in the sense that we are approaching the material in the spirit of scientific inquiry—there is no "Enneagram bible" or "sacred scripture" that has been passed down to us to which we can refer. Unfortunately, the first edition of Personality Types was perhaps a source of the mistaken idea that there was a body of knowledge about the Enneagram which had been transmitted through an ongoing "oral tradition" of some kind. Nothing could be further from the truth. The Enneagram is largely a modern development, the work of Oscar Ichazo, Claudio Naranjo, the authors, and other contemporary writers. As such, there will be a need to reassess our formulations and ideas in the light of new discoveries.

 Since the original version of Personality Types was published in 1987, we have conducted scores of workshops and Training Programs around the world in which we have shared our discoveries about the Enneagram with thousands of intelligent, well-informed people. In the process of teaching our material, we discovered that while we were on target, or at least on the right track with many ideas, we could often find more effective ways of expressing the fundamental truths of the Enneagram to our students. At the same time, our interactions with them yielded many new insights and refinements which have helped clarify our understanding of the types and of the Enneagram as a whole.

Moreover, as our own personal development has progressed, we have uncovered deeper truths about the function of the personality and its relationship to our essential, spiritual nature. This has produced a more complete and focused orientation to our understanding of the Enneagram itself, one that illuminates it in exciting and unexpected ways. We are more convinced than ever of the power and efficacy of the Enneagram for transformational work—but only insofar as our language and ideas are accurate and precise. The more clearly and specifically we have insight into ourselves, the more possible it is to let go of old debilitating patterns from the past. As we let go of our old patterns, our awareness expands and our sense of self shifts. Accurate, precise, clear language is therefore vitally important, and we continue to search for the most exact expression that we can.

As our teaching evolved, we began to be aware that it was outpacing the expression of the ideas which had been published in the first edition of Personality Types. Moreover, there were also a number of important, original discoveries which could have gone into the first edition, but which were withheld for a variety of reasons. The success of Personality Types has afforded us the luxury of being able to include some of these other findings, as well as to enrich and elaborate on the original book. Houghton Mifflin Company has generously allowed us to do so, and we have added some fifty thousand new words to the original text.

 In reviewing Personality Types, we did not feel so much that it required a major overhaul, but that it would be an even stronger book if we could find a way to include more of the refinements and observations that we had been making. In the nine years since Personality Types was first published, we have made many new discoveries which have greatly clarified previously unexplored or unnoticed areas of the types and the Enneagram as a whole. We believe that the inclusion of this new material significantly enlarges our understanding of the types and makes working with the Enneagram easier and more effective. Even so, we have not been able to include all of our new discoveries, since some of them are too advanced for this book, and including them all would strain it to the breaking point.

A noteworthy change in this new edition involves an elusive quality, its tone. We have attempted to give this new edition a softer, warmer voice while retaining the elegance, richness, and precision of the original version's language. As much as possible, we have also attempted to correct any biases or inequalities in our presentations of the nine types. We have wished to be as evenhanded and objective in our descriptions as we possibly could. Our intention has been for readers not only to be able to find their type, but to have a less difficult time recognizing and acknowledging the problematic aspects of their character structure. We knew that this would require a compassionate and gentle approach, and we have endeavored to incorporate this in our revised type descriptions.

One of our most important original discoveries that we have included here for the first time is the Core Dynamics (with their Levels of Development) for each of the nine personality types. Prior to their publication here, the Core Dynamics were available only to students who had attended our Professional Training Programs. This new edition now makes these available to the general public as well as to researchers and mental health professionals. The Core Dynamics are explicitly presented in the appendix at the end of this book, as well as implicitly in the descriptions of the Levels of Development in each of the nine type chapters. The Core Dynamics will greatly enhance understanding of the motivations and ego defenses of the types, as well as greatly clarify the inner logic and range of each type's overall pattern of attitudes and behaviors. The Core Dynamics (with their Levels of Development) are a specific measure of each type's state, giving students of the Enneagram an elegant conceptual framework which, we predict, will be used in a wide variety of fields. Therapists, educators, and business consultants—in fact, anyone wishing to make practical applications of the Enneagram—will turn to the Core Dynamics to accelerate the effectiveness of their work.

 We have also greatly expanded our discussion of the origins and history of the Enneagram symbol and our account of the modern development of the system. While many are deeply interested in learning about the roots of this typology, the previously available material on this subject has been a source of considerable confusion and misinformation, as already noted here. Although there still are gaps in the long story of the Enneagram's evolution, we have endeavored to give an accurate account based on all of the information now available.

There are many questions about the childhood patterns and developmental origins of the personality types, and we have taken this opportunity to clarify our explanations on this subject. We are now using clearer and more encompassing terminology for the childhood patterns that were first introduced in the original edition of Personality Types, and we have gone into greater depth in our discussion of each type's developmental origins here. For instance, rather than describing type Three as "positive to the mother or mother-substitute," we now teach that this type is "connected to the nurturing-figure" (who may or may not be the biological mother, nor is the connection necessarily "positive"). This change of emphasis has broader implications and has resonated with Threes as a more accurate interpretation of their experience.

Another feature is our introduction of new names for some of the types and two of the Triads. Over the years, we have changed "the Status Seeker" to "the Motivator," "the Artist" to "the Individualist," "the Thinker" to "the Investigator," and "the Generalist" to "the Enthusiast." We have made these changes because we felt that the new names help distinguish each type from the others while giving less cause for confusion and mistyping. These new type names also seem to better capture the core issues of each type.

Similarly, we changed the name of the Relating Triad to the Instinctive Triad, and the Doing Triad to the Thinking Triad. These changes help make the Triad names consistent with the names of the three traditional centers of human awareness: namely, thinking, feeling, and instinct. We have also included additional thematic material explaining how each individual type relates to its respective Triad. For instance, we have been more explicit about how resistance plays a major role in types Eight, Nine, and One, and how types Two, Three, and Four all are seeking validation for a particular self-image, and so forth.

 Many other features of Personality Types have also been expanded and refined. We have included longer descriptions and specific names for each of the eighteen wing subtypes. For example, we have named the Four with a Three-wing "the Aristocrat," and the Four with a Five-wing "the Bohemian." We are the first authors who have done sufficient research into the wings to be able to make these wing subtype distinctions, and we are making them available here for the first time.

We have also enlarged our discussions of the Directions of Integration and Disintegration. Each type chapter now includes a groundbreaking description of the movement of the type in the Direction of Disintegration Level by Level so that readers can see precisely how they tend to "act out" under stress as an "early warning signal"—just one of the many uses of the Levels of Development for personal growth. There are also additional original explanations and descriptions of each type's Direction of Integration. Throughout the book, we have presented a more refined theoretical understanding of the Enneagram as a system, including more new information on the wings, the Directions of Integration and Disintegration, the Triads, and the correlations with other theories of personality. For the first time, we offer our own original brief explanation of the instinctual orientations (sometimes called the "Self-Preservation, Social, and Sexual subtypes"), placing them in a larger context and providing a coherent rationale for future research in this area.

We trust that readers will concur that this new edition is a significant improvement on an already solid achievement. By being scholarly and comprehensive we believe that this will be a milestone in the growth of the field. We hope that the efforts that have gone into updating Personality Types have produced a text for self-discovery and personal growth that will be useful and enlightening for many years to come.


 Nevertheless, our knowledge of human nature is constantly deepening. As this process continues, we may decide that, at some point in the future, yet another revision of this book will be useful. If you are already familiar with Personality Types, we hope that you will be rewarded by exploring its many new features and ideas as much as we have enjoyed developing them. If you are new to the Enneagram, we hope that you will find in these pages a foundation for understanding yourself and others which will serve you well for the rest of your life. For all our readers, we thank you for your generous encouragement and your enthusiasm for our work which, after all is said and done, has made this new revised version possible.

 


Don Richard Riso

Russ Hudson

New York City

March 1996



 Preface

The Enneagram and Transformation

If there is a single overriding theme in our interpretation of the Enneagram, it is the need to acknowledge and understand our inner states so that we can begin to move beyond them. Self-understanding is the prelude to transformation, to moving beyond the ego and all that makes up what is called "false personality." Transcending the ego is the gate to every spiritual path, and the Enneagram shows each type (and therefore each of us as individuals) what that gate is and how to pass through it. By helping us know that ego-transcendence and the integration of higher states of consciousness is possible, and by providing us with an understanding of the freer, more expansive qualities of our own being, the Enneagram encourages us to pursue them.

All of us are looking for answers to some of life's most difficult problems. We may well express it in different ways, but at some common human level we all are seeking a way to lead richer, more fulfilling, and graceful lives—and to help others do the same. While the Enneagram does not have all the answers it can help us identify how (and why) so many people often go wrong and bring unhappiness and various kinds of destructiveness on themselves and others.

The personality types of the Enneagram identify the chief features of our inner landscape—where the precipitous cliffs, arid deserts, and treacherous quicksands of the soul lie, as well as where the fertile oases, restful forests, and life-producing springs are within us. We are free to go to those places or not, free to fall into the many potential traps of psychic quicksand or not, free to scale the heights and move into new territory or not. Thus, understood and used properly, the Enneagram is a map not merely of our states of personality, but a map that points the way toward what lies beyond personality, once we have transcended our egos.

 Moreover, the Enneagram is an interpretation of human personality so encompassing that it takes us to the threshold of the spiritual. It is not out of place to talk about spirituality with regard to the Enneagram, since spirituality manifests itself in our daily lives as an ever changing array of virtues. Indeed, what are traditionally called "virtues" are spontaneous and natural expressions of the human spirit. They are the sources of many of the goods that we seek in our daily lives and are the traits we find in the healthy Levels of Development of each type. The "practice of virtue" (which, in one form or another, is required by all forms of spirituality) is not simply a religious issue. Uncovering our virtues is one of the things we learn from the Enneagram, and this enables us to lead a good life—one that is profoundly fulfilled and that allows us to make valuable contributions to the world. When we are healthy, we are being virtuous and are moving out of ego states toward states of higher functioning and integration. To move in the Direction of Integration is to live out of our "Essence"—as an expression of our best and truest self.

At its deepest, therefore, the Enneagram is not only profound psychology but a means to a deeper, more genuine spirituality. If you are learning to observe yourself and let go of the habits of your personality, then you are already on a spiritual path, whether you call it that or not, because no spiritual path can be followed without self-transcendence. Thus, the Enneagram is itself not a form of spirituality but a means to spirituality of all kinds. It is psychology so profound and encompassing as to have spiritual overtones. Its insights resonate with the insights we find in many different traditions from around the world.

Turning evil into good, the dross of our lives into pure gold, is the most profound alchemy. Gurdjieff claimed that the Enneagram is, in fact, the long-sought "philosopher's stone" that catalyzes lead into gold. From our point of view, the process of turning lead into gold is also what we are concerned with here: the transformation of ourselves and our lives into something more fit for higher purposes—although we cannot, perhaps, always be certain precisely what those purposes are.

 In the end, however, the Enneagram is merely a tool and an intellectual system—simply a source of insight—and as such it cannot work magic. Nevertheless, it can provide us with some of the wisdom we need to make good choices in our lives and the objectivity we need to see the truth about ourselves. But these are no small matters, for they enable us to accept the gift of Grace, which alone can transform our lives.
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 Part I




 Chapter 1

Understanding Personality Types

Know then thyself, presume not God to scan;

The proper study of mankind is man.

—Alexander Pope, An Essay on Man


 


What is the point of understanding personality types? Since everyone is unique, the idea of cramming people into categories seems odious. And even if personality types were somehow theoretically valid, they would probably be either too academic to be helpful in our daily lives or too vague to be meaningful—grab bags anyone can read anything into.

These are valid objections, but they miss the mark. There are a number of good reasons to study personality types, the most important of which is that human beings are inherently interesting—and dangerous. Our fellow human beings compel our attention because they are easily the most changeable, infuriating, pleasurable, and mystifying objects in the environment. It would be impossible for most of us to spend a day without coming into direct or indirect contact with dozens of people—family, friends, people on the street, at the office, on television, in our fantasies, and in our fears. People are everywhere, having all sorts of impacts on us—for better or worse.

Most of the time we navigate the shoals of interpersonal life without coming to grief, but there have no doubt been times when we suddenly became aware that we did not really know the people we thought we knew. There may even have been times when we realized that we did not know ourselves. The behavior of others—and even our own behavior—is, at times, strange and unsettling. Odd things keep popping up, or seem to be out of place. Some of these surprises can be pleasant, but some are decidedly unpleasant, having calamitous effects upon us far into the future. This is why, if we are too unthinking about the personality types in which human nature expresses itself, we run the risk of disaster. The person we thought we knew may turn out to be a monster or hopelessly self-centered. We may find that we have been callously used or that our legitimate needs have been selfishly ignored. Unless we have insight, we can be terribly abused. The opposite is equally true: unless we have insight, we may overlook a diamond in the rough, or be too quick to get out of a relationship which is actually worth saving. Without insight, we may be hurt or foolish, and either way end in unhappiness.

 Thus, becoming more perceptive is worthwhile, if only to avoid painful consequences. Understanding ourselves and others should make us happier.

The problem is, however, that while everyone wants insight into others, few people are as willing to look so intently at themselves. We want to know what makes other people tick, yet we are afraid to discover anything upsetting about ourselves. Today's competitive culture has shifted the emphasis of the ancient injunction of the oracle at Delphi from "know thyself" to "psych out the other guy." We would like to be able to figure out people as if we had X-ray vision, while not wanting others to see our weaknesses and shortcomings. We do not want anyone, including us, to see us as we really are. Unfortunately, something necessary and valuable—looking at ourselves with the same objective eye with which we view others—has been lost.

We have everything upside down. To correct this, we should remember Kierkegaard's advice. He suggested that we become subjective toward others and objective toward ourselves. That is, when we judge the actions of others, we should put ourselves in their place, trying to understand how they see themselves and their world. And when we judge ourselves, we should see ourselves as others see us, overcoming the ease with which we find extenuating circumstances for ourselves. Of course, Kierkegaard's suggestion is very difficult to put into practice. We need to cut through vanity and self-deception when we look at ourselves, as well as cynicism and defensiveness when we examine others. We must have courage toward ourselves and empathy toward others.

 How can we acquire the knowledge and sensitivity we need? How can we begin to make sense of the vast diversity of human personality? How can we develop insight so that we can lead fuller, happier lives?

The answer is paradoxical: we will discover that we cannot really know anyone else until we know ourselves, and we cannot really know ourselves until we know others. The solution to this seeming conundrum is that understanding ourselves and understanding others are really two sides of the same coin—understanding human nature.

Because such a vast amount of territory is covered by human nature, it would be useful to have an accurate map of that familiar yet ever unexplored territory. It would be helpful to have a reliable means of charting who we are and where we are going so that we will not lose our way.

[image: [Image]]

The Enneagram

We believe the Enneagram (pronounced "ANY-a-gram") is the map of human nature which people have long sought. Although the Enneagram symbol is ancient, as are many of the roots of its psychological theory, it is remarkably contemporary because human nature has not changed. The Enneagram, which has been transmitted to us from a variety of history's rich spiritual and philosophical traditions, represents a profound understanding of human nature, something needed as much now as it was in the past. The Enneagram presented here is a distillation of teachings from several profound schools of spiritual wisdom, combined with insights from modern psychology. It is at once ancient and modern, representing a marvelous and dynamic synthesis of old and new. The purpose of this book is to introduce the general reader to this remarkable system.

 


 Psychology has been wrestling with the problem of discovering a workable personality typology (a way of classifying human nature) which is accurate and practical, theoretically comprehensive and elegant. Beginning at least with Hippocrates in the fifth century B.C., Greek philosophers recognized that personality types exist in some form or other. However, no one has been able to discover the fundamental categories which human nature assumes, the basic personality types themselves.

Different classifications have been proposed over the centuries, although none has been without problems, inaccuracies, or contradictions. Many typologies do not do justice to the great variety of human nature—they employ too few categories, they are too abstract, or they concern themselves only with different kinds of neurosis and not with normal behavior. Not only has discovering the individual personality types been an enormous conceptual problem, it has been even more difficult to discover a system which indicates how the types are related to each other, thereby revealing how people change and grow. Finding a personality typology which truly does justice to human nature was an unsolved problem—until the development of the Enneagram. That is the argument of this book.

 


Every psychological system has an organizing principle. If we look briefly at some other systems, we see, for example, that Freud's three different character types emphasize the belief that psychic energy is fixated during early child development around the mouth, the anus, or the genitals. These fixations yield oral, anal, and phallic types which correspond to Enneagram types. Another Freudian approach to character types emphasizes the dominance of the ego, the id, or the superego in the personality. The latter is a more sophisticated application of Freud's concepts, one which theorists have found difficult to apply, although it also correlates with the Enneagram, as we shall see.

Jung's typology delineates eight types based on how a person's psychological attitude, extroversion or introversion, is modified by one of four basic mental functions which Jung posits—feeling, thinking, sensation, or intuition. Thus, Jung describes an extroverted feeling type and an introverted feeling type, an extroverted thinking type and an introverted thinking type, and so on.

 Karen Horney developed character descriptions based on her clinical observations of interpersonal orientations—that a person could be considered as fundamentally "moving toward others," "moving away from others," or "moving against others." She did not work out all of the subtypes within these three general categories, but had she done so, her system would probably have yielded nine personality types, just as the Enneagram does. (There will be more about Freud, Jung, and Horney in the Theory chapter, particularly about the correspondence of their typologies to the Enneagram personality types.)

The organizing principle of the Enneagram is simple: nine personality types result from three personality types in each of three groups, or Triads. The Enneagram's three Triads specify whether your fundamental psychological orientation, which includes positive and negative traits, has to do with your emotions and self-image (if so, you are in the Feeling Triad) or with your thought processes and how you find security (if so, you are in the Thinking Triad) or with your "gut" instincts and how you relate to the world (if so, you are in the Instinctive Triad).

We can characterize the resulting nine personality types very simply for now; they will become more sophisticated later on. In the Feeling Triad, the types are the Helper (the Two—the encouraging, demonstrative, possessive type), the Motivator (the Three—the ambitious, pragmatic, image-conscious type), and the Individualist (the Four—the sensitive, self-absorbed, depressive type). In the Thinking Triad, we see the Investigator (the Five—the perceptive, cerebral, provocative type), the Loyalist (the Six—the committed, dutiful, suspicious type), and the Enthusiast (the Seven—the spontaneous, fun-loving, excessive type). And in the Instinctive Triad, we find the Leader (the Eight—the self-confident, assertive, confrontational type), the Peacemaker (the Nine—the pleasant, easygoing, complacent type), and the Reformer (the One—the rational, idealistic, orderly type).

You may be able to find your own personality type from these brief designations. If not, do not worry. You will learn how to identify your personality type, or that of someone else, in the Guidelines chapter. Since there is a full chapter about each of the nine basic personality types, there is much more to become acquainted with. (To get a quick idea of any of the personality types, turn to the Caricature and Profile at the beginning of each description. The Profile lists many of the major traits of each type.) There will also be more about the three Triads of the Enneagram and how they produce the nine basic personality types, and many personality subtypes, in the Guidelines, and even more about them in the Advanced Guidelines.

 As you might expect, how the Enneagram works is complicated and subtle. Considering your personality type as an expression of one of the fundamental orientations (emotion, intellect, or instinct) is but one possible level of analysis with the Enneagram. By the end of this book you will see that we can approach the nine personality types from Freudian, Jungian, Hornevian, or other viewpoints, because the Enneagram operates on different levels of abstraction simultaneously. It bridges the gap between approaches to personality which emphasize depth psychology and those which emphasize behavior. The insights we can obtain from the Enneagram range from the most abstract generalizations about human nature to highly specific descriptions of each personality type. And yet, as complex as the Enneagram is, paradoxically, it is easy to understand.

Furthermore, while the nine personality types of the Enneagram form discrete categories, you should not think of them as ironclad entities. You will find that the Enneagram is open-ended and extraordinarily fluid, like human nature itself. Movement and change—development toward either integration or disintegration—are essential aspects of this remarkable system. And because the descriptions of the personality types given in this book range from the highest levels of health and integration to the lowest stages of neurosis, they not only describe behavior but predict it as well—something which can be extremely useful.

 


Because an introductory book should be relatively simple, it is not possible to present all the complexities of the Enneagram here. Many of the most advanced, theoretical aspects of the Enneagram have either been omitted or touched on only briefly.

We have also omitted specific suggestions about how you can use each of the personality descriptions themselves. Even so, interested readers will be able to apply the descriptions to many different situations in their lives. For example, psychologists and psychiatrists will be able to diagnose the problems of their clients more accurately—and those in therapy will be able to save time and money by gaining insight into themselves more quickly. The Enneagram will also give clients and therapists a common language with which to discuss their problems and their progress, no matter which school of psychotherapy they follow.

 Lawyers will be better able to understand clients, as well as assess their credibility and their capacity to cooperate in legal matters. The Enneagram will help them particularly in situations such as divorce and child custody cases where personality factors are important. Physicians will have more insight with which to counsel their patients, particularly those whose physical ailments are compounded by psychological problems. Clergy can be more psychologically attuned to others in pastoral situations. While this book does not deal with spiritual direction as such, there are common areas between the psychological and the spiritual, since both build upon the whole person. Teachers can become more perceptive of their students. Different personality types have different natural aptitudes, different approaches to learning, and different ways of interacting with other students.

Personnel directors and businesspeople can become better managers by being more aware of their employees' personality types. Job satisfaction and productivity increase when employees feel that management understands their personal needs and takes them into consideration. Hiring officers and those in charge of building effective teams for all purposes—from the boardroom to the assembly line—will find it valuable to have greater insight into the personality types of the individuals they consider. Understanding personality types can also be useful to journalists, politicians, and those in advertising. In short, understanding personality types is useful to anyone who has a personality (and who does not?) or who is interested in the personalities of others (and who is not?).

Despite its many practical applications, however, this is really a book which has been written for you, the individual, to use in your personal life.

However, we should say that this is not a typical self-help book: it does not promise miracles. It is not possible to write a psychological "cookbook" for becoming a healthy, fulfilled individual. Becoming a whole human being is, by definition, a challenging process which goes on as long as we live. Books can provide valuable information and advice, they can give us new insights, they can encourage. But knowledge alone is not enough to change us. If it were, the most knowledgeable people would be the best people, and we know from our own experience that this is not so. Knowledge would be virtue, and it is not. Knowing more about ourselves is but a means toward a goal of being happy and leading a good life, but the possession of knowledge alone cannot bestow virtue, happiness, or fulfillment on us. Books cannot provide answers to all the problems which confront us or impart the courage necessary if we are to persevere in our search. For these things, we must look both within and beyond ourselves.

 Furthermore, this book is not, and cannot be, the last word on either the Enneagram or personality types. There will always be more to be said, new connections to be made, and new understandings to be reached. Perhaps the mysteries of the psyche can never be fully described because they may never be fully understood. How can human beings stand outside of themselves to study human nature in a totally objective way? How can we ever be completely subjective toward others and objective toward ourselves, as Kierkegaard suggests? Psychologists who try to describe human nature are themselves human beings subject to all the distortions and self-deceptions of which humans are capable. No one has a "God's-eye view" of the whole of human nature, so no one can say with absolute confidence what it all means. This is why there will always be an element of faith to psychology, not necessarily religious faith, to be sure, but a set of beliefs about human beings which goes beyond what can be demonstrated scientifically.

This is why attaining some kind of final, objective truth about ourselves is probably impossible. What may be more important than arriving at ultimate answers is being searchers on the quest. Through the process of honestly seeking the truth about ourselves, we gradually liberate ourselves from many painful and limiting behaviors and beliefs about who we are. Thus, gradually and in ways we do not expect, we are transformed into persons who are fuller, more life-affirming, and self-transcending.


 Chapter 2

Origins

One of the main problems with introducing the Enneagram is that its exact origins are lost to history. No one really knows precisely who discovered it or where it came from. Some writers maintain that the Enneagram first surfaced among certain orders of the Sufi, a mystical sect of Islam which began in the tenth and eleventh centuries; others speculate that it may have originated as long ago as 2500 B.C. in Babylon or elsewhere in the Middle East. But these are mere speculations.

 


It seems that men have always been in search of the secret of perpetual self-renewal. We find it in one of the oldest legends preserved by man: in the story of Gilgamesh the Sumerian hero and his pilgrimage in search of the secret of immortality. At about the time that the Gilgamesh epic was compiled from earlier song, some 4,500 years ago, there arose in Mesopotamia a brotherhood of wise men who discovered the cosmic secret of perpetual self-renewal and passed it down from generation to generation. For a long time it was preserved in Babylon: 2,500 years ago it was revealed to Zoroaster, Pythagoras and other great sages who congregated in Babylon at the time of Cambyses (the Persian king who conquered Egypt in 524 B.C.). Then the custodians of the tradition migrated northward and about a thousand years ago reached Bokhara [in what is now Uzbekistan] across the river Oxus.

 In the fifteenth century, [Islamic] mathematicians trained in their schools discovered the significance of the number zero and created the decimal system which all the world uses now. It was observed at the time that a new kind of number appeared when one was divided by three or seven. This we now call a recurring decimal....

These properties were combined in a symbol that proved to have amazing significance. It could be used to represent every process that maintains itself by self-renewal, including of course, life itself. The symbol consists of nine lines and is therefore called the Enneagram. (J. G. Bennett, Enneagram Studies, 1–3.)*


 


Ennea is the Greek word for nine, so Enneagram is a Greek word roughly meaning "a nine diagram." A plausible conjecture about its origins is that the Enneagram is based on ancient mathematical discoveries—Pythagorean and Neo-Platonic, or earlier—and was passed on to the West with other Greek and Arabic learning during the fourteenth or fifteenth centuries by the Moslems. It is said to have been used at this time by the Islamic mystics, the Sufis, particularly by the Naqshbandi Brotherhood. If the Enneagram did not appear in its present form when the Sufis came across it, they may have developed it according to discoveries in Arabic mathematics and used it to advance self-knowledge for individuals within their secret brotherhoods and as a way of establishing harmony in society at large.

 


I concluded ... that this symbol and the ideas for which it stands, originated with the Sarman [or "Sarmoun" Brotherhood, a wisdom school reputedly in Babylon] society about 2,500 years ago and was revised when the power of the Arabic numeral system was developed in Samarkand in the fifteenth century....

There are endless possibilities of interpretation of this remarkable symbol. The simplest is given by numbering the points on the circumference from 1–9 which gives the triangle numbers 3, 6 and 9, and the hexagon 1-4-2-8-5-7 which is the well-known recurrent sequence that gives the remainder when any integer is divided by seven. This property arises only in a decimal number system, which suggests that it was discovered only after the mathematicians of Central Asia had founded the modern theory of numbers by giving zero a separate symbol. Whereas the belief that the number seven is sacred probably goes back to Sumerian times, the form of the enneagram is likely to have been developed in Samarkand in the fourteenth century. This would account for its absence from Indian or European literature. However, Gurdjieff asserted that it was far more ancient and attributed it to the Sarmāan Brotherhood. Both versions may be true. (J. G. Bennett, Gurdjieff: Making a New World, 293–294.)


 


 While some ideas related to the Enneagram and the Enneagram symbol itself can be found in a few Sufi orders, it is by no means common to all Sufi traditions. In fact, most Sufi orders have never heard of it. Further, it is worth mentioning that the term Sufi is used to describe a wide variety of esoteric schools within the Islamic world. These schools range from North Africa in the West to Pakistan in the East, and contain philosophical and practical approaches as diverse as the cultures and geography in which they are found.

There is much to suggest, however, that the origins of the Enneagram and the system of types are not Sufi, and certainly not Islamic. The symbol and its roots seem to have been used much earlier, as Gurdjieff and Bennett suggest. More likely, some Sufi schools preserved the Enneagram and related ideas in much the same way that the Christian monasteries of Europe preserved the classical thought and literature of ancient Greece and Rome. If this is true, calling the Enneagram Sufi is like calling Aristotle and Greek mythology Christian. It is probable that some of the Sufi brotherhoods used the symbol and found it intriguing enough to pass on to subsequent generations, but they did not invent it.

More likely sources of the system can be traced to early teachings in the Judeo-Christian tradition and in early Greek philosophy. The symbol itself, with its fascinating geometry and its basis in the mathematics of ratio and proportion, strongly suggests Greek roots, particularly the teachings of Pythagoras, the founder of a philosophical school which flourished in the fourth and fifth centuries B.C. Oscar Ichazo, the inventor of the modern Enneagram, supports this view of the Enneagram's lineage, as will be discussed later in this chapter.

 While the origins of the Enneagram symbol are elusive, the remote origins of the nine personality types are better documented. The first and most important source of the types comes from the idea of the Seven Deadly Sins, with the addition of two other "sins" to bring the total to nine. The seven deadly sins, which include pride, envy, anger, gluttony, avarice, lust, and sloth, were part of the teachings of medieval Christianity, and were studied and commented on extensively throughout Europe. But even this traditional concept has branches and older roots. Other early sources which seem related to this system can be found in the Kabbala, an ancient body of mystical teachings from the Jewish tradition, the works of the Neo-Platonic philosophers, and the teachings of the Desert Fathers, early Christian ascetics who probably originated the concept of the seven deadly sins.

No matter how or where these various bodies of knowledge were used by the Desert Fathers or the secret brotherhoods of the Sufis, the Enneagram symbol was totally unknown in the West until quite recently. The credit for transmitting the symbol to the West goes to George Ivanovich Gurdjieff |ca. 1877–1949), an adventurer, spiritual teacher, and seeker of what might be called practical secret knowledge about human nature. Despite the many books written about his life and the many investigations into the sources of his teachings, Gurdjieff still remains an enigma: some people think that he was little more than a charlatan, while others feel that his importance as a spiritual guide and practical psychologist has been vastly underrated. It is difficult to get to the truth of these opposing opinions, since Gurdjieff was secretive about his activities, purposely cultivating a charismatic and mysterious aura about himself. What is undoubtedly true, however, is that he had a profound impact upon everyone who met him. His students have been debating about him and the meaning of his vast, complex system of thought since he died.

Although Gurdjieff was unclear about how and where he discovered the Enneagram, it was nevertheless through his transmission that the Enneagram became known in Europe in the 1910s and 1920s, first at group lectures in St. Petersburg and Moscow prior to the Russian Revolution, and later at his school outside Paris near Fontainebleau, the Institute for the Harmonious Development of Man. The Enneagram was subsequently transmitted, along with the rest of Gurdjieff's teachings, through small private study groups in Paris, London, New York, and around the world.

 In his book The Harmonious Circle, about Gurdjieff and his immediate group of students, James Webb attempts to sort out the facts of the Enneagram's history.

 


The most important use which Gurdjieff made of number symbolism is the figure of the enneagram, which he said contained and symbolized his whole System. His enneagram consists of a circle with the circumference divided into nine points which are joined to give a triangle and an irregular six-sided figure. Gurdjieff said that the triangle represented the presence of higher forces and that the six-sided figure stood for man. He also claimed that the enneagram was exclusive to his teaching. "This symbol cannot be met with anywhere in the study of 'occultism,' either in books or in oral transmission," Ouspensky reports him as saying. "It was given such significance by those who knew [i.e., by his Sufi teachers], that they considered it necessary to keep the knowledge of it secret."

Because of the emphasis which Gurdjieff placed on this diagram, his followers have sought high and low for the symbol in occult literature. [J. G.] Bennett claims that it cannot be found anywhere; and if disciples of Gurdjieff have in fact discovered the figure, they have kept it very quiet. (Webb, 505.)*


 



 Gurdjieff was perhaps purposely unclear about the origins of the Enneagram because one of his teaching methods was to make everything difficult for his students so they would discover as much as possible on their own. Whatever the truth of the matter, as Webb continues to examine the Enneagram's historical sources, he makes an interesting discovery.

 


The enneagram forms the center of the magnificent frontispiece to the Arithmologia published in Rome by the Jesuit priest, Athanasius Kircher, in 1665. Kircher (1601–80) is a figure of great significance for the origins of Gurdjieff's ideas. He was typical of the Renaissance man of learning and a prototype of the scholarly Jesuit of later days....

In the Arithmologia, there is a figure called an "enneagram" composed of three equilateral triangles. (Webb, The Harmonious Circle, 505–507.)


 


Although Webb calls Kircher's figure an "enneagram," it is important to note that it is comprised of three equilateral triangles and is not Gurdjieff's single equilateral triangle with an inner hexagon. This makes a crucial difference, but having noted the difference, Webb glosses over its significance.

Webb continues with a discussion of the Kabbala and the occultist Ramon Lull, then moves on to a discussion of esoteric Christianity, esoteric Buddhism, the occult revival of the nineteenth century in Europe and Russia, including Rosicrucianism, and to other movements, all of which Webb speculates, and in some instances is able to show, had various degrees of influence on Gurdjieff. But at the end of this lengthy discussion, which is certainly beyond the scope of this book even to condense, Webb seems to have lost sight of his attempt to explain the origins of the Enneagram in Gurdjieff's thought and has gone on to other matters.

And in any event, investigating Gurdjieff's sources for the Enneagram, while historically interesting, is something of a digression, since Gurdjieff's delineation of "type" seems only tangentially related to the nine personality types of the Enneagram described here. There is a correspondence between Gurdjieff's "Man Number One, Man Number Two, and Man Number Three"* and the three Triads of the Enneagram, the Instinctive Triad, Feeling Triad, and Thinking Triad, respectively, but that is as far as it goes. Many of Gurdjieff's fascinating ideas are very relevant to the psychology underlying the current Enneagram system, although they do not directly address a theory of nine types. Central among these is the relationship between the personality, the learned or acquired part of a person's behavior and identity, and the essence, the innate part of human nature which needs to be addressed for real transformation to occur. (The relationship between the nine Enneagram types and this important topic will be discussed in a future book.)


 Despite a number of tantalizing connections and references, it is clear that whatever Gurdjieff knew about type was not transmitted to his students in any complete form, and was never linked with the Enneagram symbol. Most of what Gurdjieff taught about the Enneagram was transmitted to his students through sacred dances and movements which were created to give the dancer an inner sense or impression of the dynamism of this diagram. Gurdjieff repeatedly asserted that the Enneagram was a "living symbol" and therefore in constant motion. His teachings on the diagram explain it as a symbol combining three universal laws which can be used for a complete understanding of any particular independent entity or process. (For a definitive discussion of the Gurdjieffian view of the Enneagram symbol, see the references to Ouspensky and Nicoll cited in the footnote on [>].) Thus, while we must credit Gurdjieff with first making the Enneagram symbol known in the West, and for synthesizing a tremendous body of psychological insights which can be extremely useful and relevant to the study of the Enneagram, saying anything more about his particular interpretation of it at this time would lead us far afield. *


 


The delineation of the nine personality types presented in this book derives in part from work done on the Enneagram by Oscar Ichazo, the founder of the Arica Institute. While Ichazo agrees with Gurdjieff that the Enneagram is ancient, he has attributed his theories about it to a variety of sources, primarily the Hebrew Kabbala and Neo-Platonic philosophy, and, to our knowledge, he is the sole originator of the Enneagram of personality types. *


 In a rare interview ("The Enneagram Wars," Michael Goldberg, LA Weekly, October 15–21, 1993), Ichazo commented on the sources which he drew upon in developing the Enneagram types, or ego fixations, as he has called them. He was quick to emphasize that the system was not Sufi in origin. "I know Sufism extensively ... and I know realized Sufi sheiks. It is not part of their theoretical framework. They couldn't care less about the Enneagon."

In the same interview, Ichazo states rather plainly the sources which inspired his discovery of the modern Enneagram.

 


To begin with, Plotinus' Enneads [a Neo-Platonist work from the second century B.C.] hit me with almost inconceivable strength. It describes the nine mystical states, the origin of the doctrines that are studied in the Kabbala as the 10 Sephirot [the ten primary components of the Kabbalistic "Tree of Life," said to be a map of divine and human consciousness].... From there, I went immediately to Pythagoras. I saw Pythagoras from the point of view of the Kabbala. And at that point I really started developing my theory of the Enneagons.


 


The modern Enneagram, therefore, seems to be the result of Ichazo's brilliant synthesis of a number of related systems of thought about the nature and structure of human consciousness, brought together in the enigmatic Enneagram symbol. It is best described as a contemporary and evolving theory of human nature based on a variety of time-honored sources and traditions. At the same time, it is quite clear that there is no single body of knowledege, no continuous "oral tradition" of the Enneagram handed down from antiquity. Rather, many traditions and innovations, both modern and ancient, have gone into the creation of this remarkable system.


 Ichazo's focus and contribution has been the assignment of the nine "ego fixations" and "passions" around the Enneagram and the offering of practices which he claims will help students open up the latent spiritual capacities locked in the ego structure of each type. These nine passions are based on the seven deadly sins, with two more passions bringing the total to nine. According to Ichazo, the One's passion is Anger, the Two's is Pride, the Four's is Envy, the Five's is Avarice, the Seven's is Gluttony, the Eight's is Lust, and the Nine's is Sloth. To Type Three, he assigned the passion of Deceit, and to type Six, that of Fear.

Ichazo first began teaching the Enneagram at the Institute for Applied Psychology in La Paz, Bolivia, as part of his larger system of human development, and later, in the 1960s, taught in Arica, Chile. Ichazo came to the United States in 1971, founded the Arica Institute, and continued teaching. According to its brochure, the Arica Institute "teaches a science of human development which systematically develops the full potential of a human being. It synthesizes Eastern mysticism and Western psychological traditions to present a body of theory and method precisely designed to deal with the realities and stresses of our technological society." Among those who first learned Ichazo's system were Americans from the Esalen Institute in Big Sur, California, including John Lilly, M.D., and psychiatrist Claudio Naranjo, M.D.*


The seminal work on the Enneagram, as it is now known, is Ichazo's original work. Having found no clear antecedents, we support his contentions and wish to give him full credit for the tremendous discovery of combining the core ideas of the nine types with the Enneagram symbol in the correct sequence and combination. Ichazo, who calls the symbol the Enneagon, places the system within a larger context of a complete spiritual teaching as did Gurdjieff. There is great wisdom in this perspective, and we agree that studying the Enneagram outside of a serious commitment to psychological growth and spiritual practice will lead to limited results, at best. Nonetheless, it is our hope that this system will help individuals understand themselves, recognize the pitfalls of their type, and maybe stimulate a real interest in some of the more profound implications of Enneagram theory and practice.


 However, the interpretation of the Enneagram presented here diverges from Ichazo's perspective approach on a number of important points, particularly in attempting to make the "ego fixations" (as Ichazo calls the personality types) more comprehensive and accessible, as well as to bring the personality types into clearer coherence with modern psychology.

Ichazo's approach to the Enneagram and our approach are really quite different. Ichazo's interpretation of the Enneagram includes material on the ego fixations, "traps" of each ego fixation, the "holy ideas," the passions and virtues, the physical organs and systems of the body as they relate to attaining enlightenment, the "mentations" (symbolic ways of thinking about the body), astrological signs, mantras, and much more, which we do not go into. Furthermore, the basic descriptions of the types as taught in Ichazo's Arica school, and those taught by other contemporary Enneagram teachers, are significantly different. Those who wish to learn more about Ichazo's approach can find Arica groups and publications in most large North American cities.

The next link in the transmission of the Enneagram was certainly Claudio Naranjo, M.D., a noted Chilean-born psychiatrist, who was a member of the first group from Esalen to join Ichazo in Arica, Chile, in 1970. Here, along with many other aspects of Ichazo's philosophical system, he was introduced to the Enneagram, and on his return to the United States he began to teach it to a private group of individuals in Berkeley, California, who, like himself, were deeply interested in exploring techniques for developing and expanding human consciousness. He called this group SAT, an acronym for Seekers After Truth, a name borrowed from and in tribute to a group started by Gurdjieff in the early days of his search.

Naranjo is generally credited with expanding the descriptions of the Enneagram types and finding correlations between them and known psychiatric categories. He did this by organizing the participants at his lectures into groups, based on what he or they knew of their psychological profiles, and using his skills as a psychiatrist and his experience as a Gestalt therapist to interview them and elicit information that might illuminate his understanding of the types. This eventually evolved into the method of using panels of exemplars to illustrate various aspects of the types in Enneagram workshops.


 Also in the early 1970s, several American Jesuit priests—most notably the Reverend Robert Ochs, S.J.—learned the material from Claudio Naranjo and his SAT group. Ochs taught it to other Jesuits at Loyola University in Chicago, and from there it spread quickly. Shortly thereafter, the Jesuits began to adapt the Enneagram to their counseling needs for the seminarians and laymen with whom they came into contact. Before the Jesuits became involved with the Enneagram, as far as we can tell, short impressionistic descriptions of the nine types began to be passed around throughout North America. It was only in 1972–1973 that the first brief notes on the personality types were written down and taught in informal seminars at Jesuit theological centers, particularly those at the University of California at Berkeley and Loyola University, Chicago. It was at this point that Don Richard Riso encountered the early Enneagram material. He recalls:

 


When I encountered the Enneagram in 1974 in Toronto, Canada, the core of the "Jesuit material" consisted of nine one-page impressionistic sketches of the personality types. These pages contained the seeds of this book.

At first I was skeptical about what I saw of the Enneagram. Like most newcomers, I especially disliked being pigeonholed by others who—rather too quickly for my taste—assigned one of the "Sufi numbers" to me. At the time, I was a Jesuit seminarian studying theology at the University of Toronto, and the other Jesuits with whom I lived referred to the Enneagram personality types as the "Sufi numbers" rather than to personality type One, Two, Three, and so forth. They used the Enneagram to get a quick fix on each other much as they might have used astrological signs had they been inclined to that ancient typology.

My first impression was that the Enneagram, like much that was coming out of California in the 1970s, was a fad, and I resisted becoming involved with it. But as I listened to people talk about the Sufi numbers, I began to be intrigued; soon I was able to see beyond the glib use of the system to the genuine insights it contained.

My "conversion" to the Enneagram came suddenly. In the winter of 1974 I woke up one morning before dawn and, for no particular reason, reached for the loose-leaf binder in which I had collected information on the Enneagram from other Jesuits. Back under the blankets, I began to read in earnest, concentrating for the first time on the nine impressionistic sketches of the personality types. I was soon able to spot my own type among them, and before long I began to gain some insights into the personalities of the other seminarians, my family, and friends. When I finally got out of bed a couple of hours later, I realized that there was more to this system than I had thought, and I wanted to know more about it.

 Even though many of the details of the Enneagram as a psychological system had not been worked out, I was still able to intuit the essential correctness of the personality types. The Enneagram seemed to categorize people in a way which made sense. For the first time in my life, I could see that there actually are "personality types"—that while people are unique, they also belong to a larger class of which they are particular examples, like different kinds of primates in the animal kingdom. I felt that I no longer was at the mercy of the unknown: it was possible for me to see more deeply into people by understanding which personality type an individual belongs to. This was a revelation.

I was not alone in my enthusiasm for the Enneagram. As more people became acquainted with it, interest in the Enneagram grew. Some Jesuits taught it to their friends and acquaintances informally, while others began to include presentations of the Enneagram on the roster of offerings at retreat houses. Awareness of the Enneagram quickly began to spread beyond Jesuits to other religious and nonreligious circles throughout the United States, Canada, and Europe, particularly among human potential groups. Nevertheless, what was still lacking was a clear conception of how the Enneagram worked, as well as a more accurate description of the personality types themselves.

Since the Enneagram seemed to be valid, I thought that it must be consistent with the findings of modern psychology, because both were trying to describe the same thing—human beings. After using the Enneagram in my personal life for about two years, I was sufficiently convinced of its validity and usefulness to attempt to interpret it according to modern psychology.

I soon found that correlating the Jesuit Sufi numbers to psychology would be difficult for a number of reasons. The development and transmission of the Enneagram has been a long and mysterious affair. There was no one source or tradition to consult. Indeed, it became clear to me that the three main sources of the Enneagram that I was working with—Gurdjieff, Ichazo, and the Jesuits—were quite different. Furthermore, when I began to work full time on the Enneagram in 1975, very little had been written about it.


 


 A diagram of the lines of transmission which we have seen so far may help to clarify the history of the Enneagram.

 [image: [Image]]


The Transmission of the Enneagram

Finding material on the Enneagram was not the only difficulty. As different teachers presented the material, beginning in the 1970s, they usually added something of their own as they passed it on to their students. Students in turn frequently became teachers of the Enneagram and they also added their insights. For better or worse, the material was constantly changing, and many different interpretations began to emerge, even within the Jesuit stream of transmission.

 While some of these additions represented an advance in understanding the personality types, others did not. For example, some teachers specify certain colors and animals to symbolize each of the types, an approach which may be poetically allusive were it not for the fact that other teachers change the colors and animals arbitrarily. More important, different interpretations flatly contradict each other about basics, such as the Directions of Integration and Disintegration, and most important of all, some teachers misattribute traits from one personality type to another. The result is that much of what is being taught about the Enneagram is garbled: it still rings true, but not quite enough to be very useful to people in their daily lives.

As if all these problems were not enough, the traditional Enneagram materials also tended to be negative, focusing almost exclusively on the unhealthy aspects of each personality type. Of course, understanding our unhealthy tendencies is extremely helpful, because what is negative about us causes more problems for us and others than what is positive. But it soon became apparent that if the Enneagram were to become valuable to people, it also had to address the normal and high-functioning aspects of individuals. The personality types would have to describe the whole person, not just neurosis. Don Riso continues:

 


I therefore decided to try to develop the healthy and average traits for each personality type. I did not realize what a monumental task I had set for myself. Indeed, the bulk of my work over the years has involved discovering and sorting out the hundreds, and perhaps thousands, of traits which characterize the personality types, and then discovering how those traits fit within each type to produce a unified whole. Relying on the psychological principle that neuroses grow out of distortions and conflicts in normal modes of behavior, I eventually discovered how the healthy, average, and unhealthy traits form a continuum of traits for each type (which is the Levels of Development). (There will be more about the continuum in the next chapter, which gives guidelines to the basic theory of the Enneagram.)

 In short, I have retained the essence of the Enneagram—its delineation of the nine personality types—while remaining skeptical of the many garbled interpretations and misattributions which have accumulated around it. I have also eliminated some of the more esoteric elements which were originally part of the traditional teaching, along with whatever interpretations seemed to be neither useful nor accurate.

What did not make sense or what was not helpful has not been retained. Even so, the more I cleared away the accretions surrounding the Enneagram, the more obvious it was that this typology deserved to be more widely known and used.

Finally, there is, at present, no scientific proof for the nine personality types. I have not done any formal research on them other than to use my own observation, intuition, and reading. It has been said that psychology is as much an art as it is a science, and my interests lie more on the humanistic side of the truth of psychology than in its scientific proof.


 


Each body of knowledge has its own kind of proof. The proof of the truth of a proposition about art is certainly different from that of a proposition about history, just as history's proof is different from that of physics and the other hard sciences. The proof of the Enneagram's accuracy lies not so much in empirical validation as in its ability to describe people in a way which deepens their understanding of themselves and others. In the last analysis, either the descriptions of the personality types in this book have "the ring of truth" about them or they do not; either the Enneagram makes sense in your own experience or it does not. Those who take the time will find themselves in these pages. You will experience a shock of recognition when you discover your own personality type—the most important proof there is of the Enneagram's accuracy.

Some rather good advice comes from Gurdjieff about all esoteric systems. It also applies to a good deal of psychology—and, of course, to the Enneagram.

 


The fact of the matter is that in occult literature much that has been said is superfluous and untrue. You had better forget all this. All your researches in this area were a good exercise for your mind; therein lies their great value, but only there. They have not given you knowledge.... Judge everything from the point of view of your common sense. Become the possessor of your own sound ideas and don't accept anything on faith; and when you, your self, by way of sound reasoning and argument, come to an unshakable persuasion, to a full understanding of something, you will have achieved a certain degree of initiation. (Quoted in Webb, The Harmonious Circle, 500.)


 


 It is worthwhile applying Gurdjieff's advice to this book: "Become the possessor of your own sound ideas and don't accept anything on faith." If the Enneagram is to have value in your life, it will be because you have worked through it and made it a part of yourself. If you find yourself in these pages—if these descriptions ring true in your own experience—then the effort which has gone into them will have been worthwhile.


 Chapter 3

Guidelines

It is necessary to know merely a handful of concepts to understand how the Enneagram works. Because many distinctions are required to describe personality types, however, the theory of the Enneagram is ultimately subtle and complex. This chapter is not concerned with all the nuances of the Enneagram; instead, it will introduce you to the practical points you must know in order to understand and make use of the descriptions.

The explanations in this chapter have purposely been kept as simple as possible. They will introduce you to the more complex ideas which will be discussed at the end of the book in chapters 13 and 14, Advanced Guidelines and The Theory of the Enneagram.


The Structure of the Enneagram

Although the Enneagram may look confusing at first glance, its structure is actually simple. There are nine equidistant points on the circumference of the circle. Each point is designated by a number from one to nine, with nine at the top, by convention and for symmetry. Each point represents one of the nine basic personality types. They are interrelated with each other in certain specific ways, as indicated by the inner lines of the Enneagram. It will help you to understand how the Enneagram is constructed if you sketch it yourself.
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The Enneagram

Note that points Three, Six, and Nine form an equilateral triangle. The remaining six points are connected in the following order: One connects with Four, Four with Two, Two with Eight, Eight with Five, Five with Seven, and Seven with One. These six points form an irregular hexagram. The meaning of these sequences of numbers will be discussed shortly.



 The Triads

On the simplest level of analysis, the Enneagram is an arrangement of nine personality types in three Triads. There are three personality types in the Feeling Triad, three in the Thinking Triad, and three in the Instinctive Triad, as shown below. Each Triad consists of three personality types which are best characterized by the assets and liabilities of that Triad. For example, personality type Two has particular strengths and liabilities involving its feelings, which is why it is one of the three types in the Feeling Triad. The Seven's assets and liabilities involve thinking, which is why it is in the Thinking Triad, and so forth for all nine personality types.

The three personality types of each Triad are not arbitrary. Each type results from a "dialectic," consisting of a thesis, antithesis, and synthesis, of the psychological faculty characterizing that Triad. In each Triad, one of the types overexpresses the characteristic faculty of the Triad, another type underexpresses the faculty, and the third is most out of touch with the faculty. These relationships are depicted in the illustration that follows.
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The Triads of the Enneagram
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The Dialectical Structure of the Triads

By going around the Enneagram Triad by Triad, you will see what this means. For example, in the Feeling Triad, the Two has overexpressed its feelings, expressing only its positive emotions while repressing its negative ones, sometimes histrionically or even hysterically. The Three is most out of touch with its feelings, suppressing them in order to function more effectively and to make a favorable impression on others. The Four has underdeveloped the personal expression of its feelings, revealing itself indirectly through some form of art or aesthetic living. Further, the Four's feelings are highly influenced by and dependent on thinking about their feelings.

In the Thinking Triad, the Five's ability to think is overexpressed: it substitutes thinking for doing, endlessly preoccupied with ever more complex, yet isolated, thoughts. The Six is most out of touch with its own thoughts, thus Sixes look for reassurance and confirmation about what they think, or tend to get stuck in circular thinking patterns that have no grounding in their immediate experience. And the Seven has an underdeveloped thinking style, in that Sevens tend to leave their trains of thought incomplete. They do not finish one thought before another grabs their attention. Also, the Seven's style of thinking is highly dependent on activity, on anticipating what they are going to do.

 In the Instinctive Triad, the Eight has overdeveloped its instinctive responses to the world, moving on "gut" hunches and powerful reactions but not pausing sufficiently to foresee the consequences of its actions. The Nine is most out of touch with its instincts, and thus its ability to relate to the environment in an immediate way. Nines disengage from their instinctive drives and from their reactions to the world so as to maintain an inner stability and peace. And the One has underdeveloped its instinctive responses, repressing them with a strict, superego-driven conscience. Instinct is usually the source of drive that propels people into action, but in Ones, instinct is highly influenced by and dependent on feelings, particularly anger.

We refer to the three types on the equilateral triangle—the Three, Six, and Nine—as the "primary" personality types because they have the most trouble and are the most blocked in some way with feeling, thinking, or instinct. The remaining six personality types—the One, Four, Two, Eight, Five, and Seven on the hexagram—are the "secondary" types because they are more mixed and not as out of touch with feeling, thinking, or instinct. In the Advanced Guidelines we will see more of what this means and why making this distinction is important.

No matter which Triad the basic personality type is in, everyone has the ability to feel, think, and respond instinctively to the environment. We become one of the nine personality types because our sense of self, our ego, beginning in early childhood, has become more identified with one faculty than with the remaining two. But this does not mean that the remaining two faculties are not also a part of us. They are, and we are who we are because all three faculties operate in an ever changing balance to produce our personality.

Focusing on your basic personality type within its Triad is but the first place to begin the process of self-understanding. Many other factors are also part of the picture, however, because the Enneagram is, at its most abstract, a universal mandala of the self—a symbol of each of us.




 The Basic Personality Type

The simplest way to think of the Enneagram is as a configuration of nine distinct personality types, with each number on the Enneagram denoting one type. Everyone has emerged from his or her childhood as a unique member of one of the personality types, and his or her psychological potentials have either developed or deteriorated from that starting point.

The personality types, and their relationships with each other, can be represented schematically. One of the nine points on the circumference of the Enneagram denotes a particular personality type which characterizes you more fully and accurately than any other type. This is your basic personality type, which you will be able to identify shortly.

It is commonly accepted by psychologists that personality is highly influenced by the relationship a child has had with its parents or other significant persons. By the time the child is four or five years old, its consciousness has developed enough for it to have a separate sense of self. Although its identity is still very fluid, a child at this age is beginning to establish itself and find ways of fitting into the world on its own. Doubtless, there are hereditary factors which predispose a child to have (practically from birth) a certain temperament, as the physical basis of personality is called. However, science has not been able to say precisely what genetics are involved, and in any event, each basic personality type of the Enneagram represents the overall way in which the child has unconsciously adapted itself to its family and the world. In short, which basic personality type a person has represents the total outcome of all childhood factors that have gone into the formation of the child's personality, including genetics. Since there is more about the childhood origins of each personality type in the descriptions and in the Theory chapter, we will not go into any detail about them here.

However, several more points should be made about the basic personality type itself. First, people do not change from one basic personality type to another. Each person is a unique individual within that larger group and, in the last analysis, remains that type for the rest of his or her life. In reality, people do change in many ways throughout their lives, but their basic personality type does not change.


 Second, the descriptions of the personality types are universal and apply equally to males and females, since no type is inherently masculine or feminine. Questions about sexual roles and purely biologically based sexual differences are important, but they are beyond the scope of this book. In any event, much of what we associate with masculinity or femininity results from cultural expectations and learned behaviors which are not inherent in human nature.

Third, not everything in the description of your basic type will apply to you all the time. This is because people fluctuate among the healthy, average, and unhealthy traits that make up their personality type. For example, if you are fundamentally healthy, the unhealthy traits will not be applicable, and vice versa. However, as you get to know yourself more objectively, you will recognize that all the traits of your personality type are genuine tendencies inherent in yourself. If you were to become healthy or unhealthy, you would do so in the way the Enneagram predicts.

Fourth, as we have seen, the Enneagram uses numbers to designate each of the personality types. There are several things to understand about the use of numbers. The principal reason for their use is that they are indeterminate. Because they are value neutral, they imply the whole range of traits for each type without indicating anything either positive or negative about it. Using numbers is an unbiased, shorthand way of indicating a lot about a person. Unlike the diagnostic labels used in psychiatry, numbers are helpful without being pejorative.

In psychiatric terminology, for example, personality types are always designated by their pathological characteristics: the obsessive type, the depressive type, the psychopathic type, the antisocial type, and so forth. While the Enneagram encompasses the pathological aspects of each personality type, it also indicates the healthy and average traits—and it is clearly not appropriate to use pathological labels for average or healthy people. Furthermore, it is more encouraging to think of yourself as a Six, for instance, rather than as a paranoid type, or as an Eight rather than as an antisocial type, and so on, especially if you are reasonably well-functioning in your life. In short, because the Enneagram comprehends more than the standard psychiatric designations, it is appropriate that its categories be as neutral and unbiased as possible. The use of numbers fulfills this function.

The last point to make about numbers is that the numerical ranking of the personality types is not significant. A larger number is no better than a smaller number; it is not better to be a Nine than a Two because nine is a bigger number.

Fifth, no personality type is inherently better or worse than any other. Each type has its particular strengths and weaknesses, and it is extremely useful to know what they are. While all the personality types have assets and liabilities, some types are usually more desirable than others in any given culture or group. You may not be pleased with your personality type; you may feel that your type is "handicapped" in some way which dissatisfies you. However, as you learn more about all the personality types, you will discover that each is limited in particular ways and each has its unique capacities. If some personality types are more highly esteemed in modern society than others, it is because of the qualities which society rewards, not because of any superior value of those types.

For example, the aggressive, self-assured, extroverted types are highly valued in our competitive, materialistic, success-oriented society, while the introverted, shy, easygoing types tend to be regarded as second-class citizens. If you feel that your personality type is in the latter group, remember that the more socially desirable types also have limitations, while the types that receive fewer social rewards have assets which make them valuable, too. The ideal is to become your best self, not to envy the strengths and potentials of others.



 Identifying Your Basic Personality Type

Applying these concepts to yourself will make them more concrete. Which of the following nine roles fits you best most of the time? Or, to put it differently, if you were to describe yourself in one word, which of the following words would come closest?
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We will now expand these one-word descriptions. Read the following four-word descriptions to see if you still feel comfortable with the type with which you have just tentatively identified yourself. Keep in mind that these traits are merely highlights and do not represent the full spectrum of each personality type.

 


The Two is caring, generous, possessive, and manipulative.

The Three is adaptable, ambitious, image-conscious, and hostile.

The Four is intuitive, expressive, self-absorbed, and depressive.

The Five is perceptive, original, detached, and eccentric.

The Six is engaging, committed, defensive, and paranoid.

The Seven is enthusiastic, accomplished, uninhibited, and manic.

The Eight is self-confident, decisive, dominating, and combative.

The Nine is peaceful, reassuring, complacent, and neglectful.

The One is principled, orderly, perfectionistic, and self-righteous.


 


We will now look at the main assets and liabilities of each type to discover why each is in the Feeling, Thinking, or Instinctive Triad. Although the following short descriptions are still simple, see if the personality type you have tentatively chosen still fits you best. If it does not, consider the next most likely possibility.



 In the Feeling Triad: Personality Types Two, Three, and Four

These three personality types have common assets and liabilities which involve their feelings. When these types are healthy, their feelings are the focus of what is admirable about their personalities, enabling them to become highly valued for their interpersonal qualities. When they are unhealthy, however, their emotions are out of balance in one way or another.

The strengths of healthy Twos result from the ability to sustain positive feelings for others. Healthy Twos are compassionate, generous, loving, and thoughtful; they go out of their way to be of service to people. However, average Twos are possessive, controlling, and needy, but not able to express their needs directly. They want to be loved, but often intrude on others too much. And unhealthy Twos deceive themselves about the presence of their negative feelings, particularly rage and resentment. They want others to see them as loving and good all of the time even when they manipulate people and act selfishly.

The strengths of healthy Threes involve the desire to improve themselves and their ability to adapt to others. Healthy Threes quickly learn how to make the best of most situations, and they are interested in building and maintaining high self-esteem. They are able to motivate others to want to be like them because they are genuinely admirable in some socially valued way. Average Threes, however, are the most out of touch with their emotions and with their individuality. They suppress their feelings in order to perform more effectively and to make others like them. They lose touch with their feelings as they try to get the success and affirmation they crave. Unhealthy Threes can become hostile and extremely malicious if they do not get the admiring attention they desire.

 The strengths of healthy Fours involve intuitive self-awareness. Healthy Fours are very personal, revealing and communicating their feelings in ways that enable others to get in touch with their own emotions. However, average Fours become too aware of their feelings, especially their negative ones, withdrawing from others and living too much in their imaginations. And unhealthy Fours are extremely depressed and alienated from others, tormented by self-doubt and self-hatred. They become suicidal when they can no longer cope with reality.

The Two, Three, and Four have common problems with their identity and with hostility, which they may take out either on themselves or on others, or both. Their problems with identity stem from a rejection of their own authentic self in favor of a persona that they believe would be more acceptable in some way. Although all of the nine types are involved in maintaining a "false self-image," this is the central problem for these types. Thus, all three are highly concerned with issues of self-esteem, personal value, appreciation, and shame, and with getting others to validate the self-image they have created.

We can examine in a little more detail the different ways that these three types cope with their common issues. Twos have problems with their self-image in the sense that they reject many of their true feelings and qualities, especially their hurt, need, and shame, in order to see themselves (and have others see them) as entirely loving, generous people. Twos may well be loving and generous, but, as they become more disappointed with others and more lonely, they increasingly suppress their real feelings to maintain their "loving" self-image. This leads them into self-deception, suppressing their anger, manipulation of others, and increased frustration and sadness.


 The underlying problem is that Twos look primarily outside themselves to other people for validation of their "selfless" self-image. They seek specific responses that let them know that they are loved and appreciated. If these responses are not forthcoming, Twos repress their disappointment and redouble their efforts to get the positive reactions they want. To the degree that their self-esteem has been damaged, however, Twos become caught in a pattern of trying too hard to win people over, eventually driving them away, and becoming more resentful and heartbroken themselves.

In a sense, the issues of Fours are virtually the reverse of those found in Twos. Fours have problems with their identity because they are never quite sure who they really are. Fours do not identify much with other people, and so turn inward to the world of feelings and imagination to construct a self-image. Unfortunately, this self-image may have only a passing resemblance to many of the realities of their lives, so Fours come to reject their real life in favor of the idealized self-image that exists in their imaginations. To their continual frustration, they can never live up to the self-image they have constructed for themselves.

Furthermore, Fours are almost the opposite of Twos in that they look primarily inward, rather than to other people, to maintain their sense of self. Also, while Twos need to suppress many of their negative feelings to maintain their self-image, Fours suppress many of their positive feelings to keep their self-image as a "victim" intact. The self-image of Twos is bolstered by a sense of closeness and connection with others. Fours, however, derive a stronger sense of self by seeing how different they are from other people. They have developed a self-image which heightens their uniqueness, even to the point of alienation, while suppressing the aspects of their personality which seem to them "ordinary" or "regular."

Threes, in the center of the Triad, both look to others to validate a positive self-image, like Twos, and, like Fours, look inward to their imaginations to create an idealized self that they try to actualize. Of these types, Threes are potentially the most estranged from their own feelings and needs because their image concerns are both externally and internally generated. Threes look outside themselves to determine what activities or qualities are valued by the people who matter to them, and they try to become the kind of person who has those qualities. At the same time, they engage in a lot of inner dialogue and imagination about the kind of person they would like to become. This can be as simple as having inner "pep talks," or may involve long-term fantasies of success and adulation. But as with the Two and the Four, Threes have rejected their authentic self with the result that none of their accomplishments can really affect or satisfy them.



 In the Thinking Triad: Personality Types Five, Six, and Seven

These three personality types have common assets and liabilities which involve thinking. When these types are healthy, their remarkable insights, ideas, and ability to understand things is unequaled by the other personality types: they are frequently responsible for outstanding practical, creative, or scientific achievements. When they are unhealthy, however, their thinking gets out of balance in one way or another.

The assets of healthy Fives make them the most profoundly perceptive of the personality types. Healthy Fives are extremely knowledgeable about some aspect of their environment, and are capable of brilliant, original, inventive solutions to problems. However, average Fives feel more at home with thinking and imagining than with doing, and so get lost in the mazes of their minds while their lives and opportunities diminish. As a result of thinking too much, unhealthy Fives create more problems for themselves than they solve because they have become so completely isolated from reality. They are unable to know what is real or unreal, true or untrue.

The strengths of healthy Sixes involve the ability to think systematically and to foresee potential problems. When healthy Sixes act, it is to everyone's mutual benefit. As loyal, and faithful friends, they are committed to others, and they look for the same qualities from others. Average Sixes, however, look outside themselves too much for "permission" to act from an authority figure or belief system which will tell them what to do. Unsure of themselves unless the authority is on their side, they nevertheless feel they must assert themselves against the authority to prove their independence, at least from time to time. Unhealthy Sixes succumb to anxiety and feelings of inferiority and insecurity, self-destructively bringing about the very consequences they most fear.

The assets of healthy Sevens involve their remarkably quick and avid minds, which give them the ability to do many things exceptionally well. Healthy Sevens are exuberantly enthusiastic about the environment, becoming extremely accomplished in a wide variety of activities. However, the thinking of average Sevens becomes extremely restless, moving from one topic to the next before anything can be completed, engaged in an unending search for new experiences. This causes them to do more of everything, although, ironically, the more they do, the less they are satisfied. They want to keep their minds occupied at all times so that their anxiety will not get to them. They constantly imagine that they are "missing out" on something that would be more enjoyable than their current activity, and greedily want more of everything so they will not feel deprived. Unhealthy Sevens become self-centered, dissipated escapists, flying impulsively out of control.

 The Five, Six, and Seven have common problems with insecurity and anxiety which they handle in different ways, depending on the personality type. In all three types, a pervasive fear or anxiety arises from a profound feeling of lack of support, either from others or from the environment. Because they are anxious about not having the support they feel they need, the types of this Triad each use a different solution to gain some degree of security as a defense against their fear.

Fives are anxious about the world around them and their ability to cope with it. They experience the environment as potentially threatening and overwhelming, and view themselves as unable to meet many of life's demands. In response to these fears, Fives seek security in two main ways: first, by developing expertise in some area of knowledge or activity as a way of reinforcing their self-confidence, and second, by reducing their connections with and dependencies on others as much as possible. Fives begin to view most aspects of the external world as overpowering, and so increasingly withdraw into the safety of their minds and imaginations. Basically, Fives deal with their fear of the environment by retreating from it until they can develop the skill or knowledge to cope with it.

In type Seven there is virtually a reverse of the strategy of the Five. Sevens, at first glance, do not appear to be afraid of very much at all. They approach life with great gusto and exuberance, and do not seem to hesitate to explore new experiences, activities, or relationships. A closer look, though, will reveal that Sevens are anxious about their inner reality. Not wanting to feel their anxiety and pain, they plunge into activity as soon as any degree of fear arises into awareness. Sevens doubt their ability to cope with their losses and grief, and so turn to the environment for support and to defend themselves against intolerable feelings. Whereas Fives retreat from the external world of activity into the security of their minds, Sevens flee from the anxiety in their minds by finding security in the external world of activity.

Sixes, in the middle of the Thinking Triad, have anxieties about both the external environment and their inner world of fear and grief. Thus, Sixes try to establish support systems in the world that they hope will fend off real world dangers. At the same time, they attempt to establish a consistent belief system which will also give them a sense of security and defend them from their inner demons. Often, Sixes will be more direct in the ways that they seek security and support, turning to things outside of themselves as sources of reassurance. What Sixes depend on for security could be anything from a secure job to a good friend to a philosophical or religious system of thought. In any of these cases, Sixes illustrate clearly the central themes for the whole Triad: anxiety, a feeling of being without adequate support, and a search for security.



 In the Instinctive Triad: Personality Types Eight, Nine, and One

These three personality types have in common assets and liabilities which involve instinct. When they are healthy, these types relate to their environment and to others exceptionally well, responding from a deep wisdom within themselves, frequently as leaders of one kind or another. However, when they are unhealthy, they become out of balance with how they relate to the world and other people.

The strengths of healthy Eights are based on a tremendous vitality and a keen intuition that can see possibilities in situations and in people that others often miss. They feel strong and capable, and can use their immense self-confidence, courage, and leadership abilities to inspire others to great accomplishments. Average Eights, however, tend to dominate everything in the environment too aggressively, asserting themselves impulsively and indulging their instinctual needs for control and satisfaction without much regard for the consequences. Unhealthy Eights relate to their environment as bullies and tyrants, ruthlessly tearing down anyone and anything that stands in their way.

The assets of healthy Nines are based on their openness, their ability to identify intimately with a person or belief, and a centeredness that enables them to remain calm even when others around them are reacting hysterically. The receptiveness, optimism, and peacefulness of healthy Nines are reassuring to others, enabling others to flourish because Nines create a harmonious atmosphere for everyone. However, average Nines undermine their own development (and their ability to deal with reality) by disengaging from a real, grounded connection with their own drives, with others, and with the environment. To maintain their tranquillity, Nines begin to idealize the other—whether a person or an abstraction—too much. And unhealthy Nines become dangerously fatalistic and neglectful as they cling to what have become little more than illusions about reality from which they have dissociated themselves.

 The strengths of healthy Ones involve the ability to relate impartially to the environment; they are consequently able to act with wisdom and conviction. Healthy Ones are reasonable, fair-minded, and conscientious, guided by principles and an inner "knowing" which give them strong consciences and a clear understanding of right and wrong. However, average Ones are out of balance with their natural drives, feelings, and instincts, which they try to control too much. They strive for nothing less than absolute perfection, finding it difficult to accept anything as it is since it can always be better. Unhealthy Ones are intolerant and self-righteous, becoming obsessed about the corruption they find in others while ignoring their own contradictory actions. In the name of the highest ideals, they can become extraordinarily cruel to themselves and others.

The Eight, Nine, and One have common problems with repression and aggression which they handle in different ways, depending on the personality type. All three of these types can also be seen as resisting some part of their experience to maintain ego-boundaries, especially by defensively resisting the influence of others in different ways.

Eights are perhaps the most openly aggressive or assertive of the nine types. They express their instinctive energy directly, standing up for themselves and saying what they mean. Their powerful connection with their own vitality gives them great self-confidence, and they are less intimidated by conflicts than the other types. Essentially, Eights resist the external world, especially other people. They do not want to be too influenced by others for fear that others would get control over them and harm them. To prevent this from occurring, Eights develop a tough, defiant stance against the world, aggressively asserting their wills to prove to themselves that others cannot "get to them." To do this, though, Eights must repress their vulnerability, their tenderness, and their desire to be close to others—a cost that eventually takes its toll on their health and their spirit.

 In many ways, the pattern of Ones is almost the reverse of that of Eights. Ones are also aggressive, but more subtly so. Much of the aggression of Ones is directed at themselves in a steady stream of self-criticism and demands for better behavior. Ones are quite capable of being aggressive with others as well, but when they are, it is usually because they are trying to deflect the attacks of their own superego. While Eights give free rein to their instinctive drives and intuitions, Ones tend to repress them, becoming tense and angry from the resulting inner conflict. Just as Eights resist the external world, Ones primarily resist their inner world. They are afraid that their impulses, desires, instincts, or other irrational parts of themselves may betray them, so they stay vigilantly in control of their responses and reactions as much as possible. Ironically, the more they do this, the more volatile their reactions and the more out of control they become. Ones ultimately become worn down and dispirited from their endless inner war.

Nines are the center of this Triad, and therefore resist both the influence of the outer environment, like Eights, and their inner world of instinctive drives, like Ones. Eights, however, are able to use their instincts to defend against the world, but since Nines repress their instincts, their responses become "frozen." They try to maintain a balance between the demands of the external environment, especially people, and the potential turmoil of their inner reactions and responses to those demands, especially anger. The result is a kind of cancellation of their own instinctual life and drives, with a resulting apathy and loss of vitality. Thus, as much as possible, they attempt to inhabit a safe middle ground in which nothing can get to them, creating an idealized version of reality that they find less disturbing. Nines use their imaginations to relate to their image of others in a way that does not threaten their inner stability and peace. Thus, Nines gain some freedom from conflicts and upsets, but they sacrifice a real and vibrant experience of their own lives. Like Eights and Ones, they also suffer a loss of health and motivation as a result of continually resisting life.

 


If you still cannot decide what your personality type is, at least try to narrow the possibilities to two or three of the most likely candidates. Your basic personality type should finally become clear when you read the full descriptions.

 A common problem is that people tend to pick the personality type they would like to be rather than the one they actually are. You can avoid this by trying to be objective about yourself, although this is one of the most difficult things to achieve. However, the more you understand the descriptions—and yourself—the more you will see that one personality type really does describe you better than any of the others. Give yourself time to find out which one it is.

You may find yourself responding to several traits from each type, seeing yourself in all of them but in no one type in particular. While you may be able to find a little of yourself in all the types, when you read the description of your own personality type, you will know it. You may feel chills run down your spine, or an uneasy feeling in the pit of your stomach. This will be your subconscious telling you that something is hitting home.

On one level, it is true that we have aspects of all nine of the types within us, and it is certainly instructive to explore each chapter carefully, even if you are fairly sure of your own basic type. The understanding that we can derive from the other types is greatly enhanced, however, when we know our own type and are familiar with it. There is a simple reason for this. While we do "visit" characteristics of the other types from day to day and at different times in our lives, our own type is the "home base" to which we always return. It is the lens through which we interpret our experiences, even those that come from behaviors associated with another type. Thus, the more we understand our own basic type, the less its particular lens distorts our perceptions. We begin to see ourselves and others with an increasing clarity. The first time we recognize the degree to which our personality type affects every aspect of our lives can be a powerful, even earthshaking, experience.

While the descriptions are therefore not difficult to understand intellectually, they may be difficult to deal with emotionally. Some people have found that they become anxious or depressed as they read the description of their type. Seeing yourself revealed in these pages can be elating. It can also be disturbing.

If you become anxious as you read the description of your type, it might be useful to put the book aside until you have thought about what you found upsetting. One of the most helpful things about reviewing the descriptions is that it will help you recognize the changes you need to make in your life. Changing yourself takes time and the willingness to confront unpleasant truths about yourself, but it is the only way to be free of troublesome habits and self-defeating patterns of behavior. And, as you will see for yourself, the very process of reflecting on the description of your personality type can be cathartic: the more you go over this material and apply it to yourself, the more freeing the process becomes.



 The Wing

Now that you have tentatively identified your basic personality type, we can begin to make some refinements. It is important to understand that no one is a "pure" personality type. Most people are a unique mixture of their basic type and one of the two types adjacent to it on the circumference of the Enneagram. One of the two types adjacent to your basic type is called your "wing."

Your basic type dominates your overall personality, while the wing complements it and adds important, sometimes contradictory, elements to your total personality. The wing is the "second side" of your overall personality, and you must take it into consideration to understand yourself or someone else. For example, if you are a personality type Nine, you will have either a One-wing or an Eight-wing, and your total personality can best be understood by considering the traits of the Nine in some unique blend with the traits of either the One or the Eight.

In some cases, people will show a very strong influence from their wing, while in others, even of the same basic type and wing combination, the influence may be slight. Some people, familiar with the Enneagram, insist that they have a degree of influence from both wings, and in a certain number of instances this may be so. Moreover, everyone has both wings in the sense that to some extent we all have all nine types in our personality. Thus, if you were a Three with a Two-wing, you would naturally expect to have some influence from the other wing, type Four, because Four is one of the other eight types, all of which will be part of your personality to some degree. Nonetheless, there may be a number of individuals who are equally influenced by both wings.

In our experience, however, the vast majority of people that we have encountered have a dominant wing, and they can be distinguished from members of the same type who have the other wing. The basic type and wing result in a blend which is distinct from the other type-wing combination. For instance, a Four with a Three-wing is noticeably different from a Four with a Five-wing, in fact, so much so that they can be viewed as separate subtypes. Indeed, the resulting eighteen wing subtypes are so distinct and so important that we have done what no other authors have attempted—we have developed extensive descriptions of these subtypes that can be found in each of the individual type chapters. We have also given each a particular name and are publishing them here for the first time in the type descriptions and in the Enneagram below.

 Obviously, it is necessary to determine your basic personality type before you can determine which wing you have. In order to determine your wing, you have to know which traits comprise the two types adjacent to your basic type. The best way to diagnose your wing is by reading the full descriptions of the two possible types, and by seeing which one best applies to you. The extensive descriptions of the wing subtypes found at the end of each descriptive chapter on the types should confirm your diagnosis.
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The 18-Riso-Hudson Wing Subtypes

You will see much more about the wing in the Advanced Guidelines, since it is one of the major elements which explains why two people who have the same personality type can still be very different.




 The Levels of Development

There is an overall structure to each personality type. As you will see, the analysis of each type begins with a description of its healthy traits, then moves to its average traits, and then to its unhealthy traits. That structure is the Levels of Development which forms the personality type.

The Levels were discovered by Don Riso in 1977 and formed the basis of the description of the types that he wrote for the first edition of this book. The nine internal Levels for each type provide an elegant conceptual framework for all of the constituent traits and motivations for each type. The Levels also make it obvious when traits are misattributed and when they are internally consistent for each type.

To understand an individual accurately, you must perceive not only his or her basic type and wing, but also where the person lies along the Levels of Development of the basic personality type. In other words, you have to diagnose (to simplify for a moment) whether the person is healthy, average, or unhealthy. This is important because, for example, two people of the same basic personality type and wing will still differ significantly if one of them is healthy and the other unhealthy. (Where a person lies along the Levels of Development of his or her wing is also important, but since this can be difficult to perceive, it is not emphasized here.)

The concept of a personality continuum is not an academic one; it is something we intuitively use every day. One of the things we have no doubt noticed about ourselves (and others) is that we change constantly—sometimes for the better, sometimes for the worse. Understanding the concept of the Levels makes it clear that when we do so, we are shifting within the spectrum of traits which make up our personality type. You will see more about how and why we move along the Levels in the Advanced Guidelines chapter.

The Levels of Development for each of the basic personality types may be thought of as pictured below.

It may help you to think of the Levels of Development as a photographer's gray scale, which has gradations from pure white to pure black with many shades of gray in between. On the continuum of the Levels, the healthiest traits appear first, at the top, so to speak. As we work down through the continuum, we progressively pass through each Level of Development, marking a distinct shift in the personality's deterioration to the pure black of neurosis at the bottom.
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The Levels of Development

Briefly, there are nine Levels of Development within each personality type—three in the healthy section, three in the average section, and three in the unhealthy section. Moreover, the traits which appear at each of the Levels of Development are not arbitrary; they are arrayed in related clusters at each Level. As you read the description of each personality type, you will, in effect, be seeing some of the most important traits from each of those clusters at each Level as you proceed along the continuum from health to neurosis.

The Levels help make sense of each personality type as a whole by providing a framework upon which to place each healthy, average, and unhealthy trait. The Levels are also worth understanding because it is in the healthy range of the continuum that we are able to move in the Direction of Integration (see below), just as it is in the average to unhealthy range that we "act out" in the Direction of Disintegration. It is worth noting that movement in the Direction of Disintegration is the "path of least resistance" and is the result of acting on the habitual mechanisms of our personality. On the other hand, the Direction of Integration always involves conscious choice and effort, although not the effort of striving and straining, or condemning ourselves for our failures. Indeed, most of these efforts usually result in inner conflict, increased anxiety, and may even cause a descent into lower Levels of the continuum. Rather, the effort required to move in the Direction of Integration is the effort of letting go of our old personality patterns. As the Enneagram assists us in seeing the habitual nature of many of our thoughts, reactions, and behaviors, and as we see that they often work against our best interest, we find the serenity and freedom to let go of them, thus opening the possibility of a richer, more fulfilling life. Indeed, observing our fears, hurts, and weaknesses without judgment and without justification is one of the most compassionate things we can do for ourselves, and it frees us to extend this gift to others.



 Directions of Integration and Disintegration

The next important concept to understand is what the lines on the Enneagram mean. The nine personality types are not static categories; they are open-ended, allowing for psychological growth and deterioration.

The numbers on the Enneagram are connected in a specific sequence. The way the numbered points are connected is significant psychologically because the lines between each of the types denote the Direction of Integration (health, self-actualization) and the Direction of Disintegration (unhealth, neurosis) for each personality type. In other words, as you become more healthy or unhealthy, you can move in different "directions," as indicated by the lines of the Enneagram, from your basic type.

The Direction of Disintegration for each type is indicated on the Enneagram by the sequence of numbers 1-4-2-8-5-7-1. This means that types in their average to unhealthy range of behaviors, under conditions of increased stress and anxiety, will begin to exhibit or "act out" some of the average to unhealthy behaviors of the type in their Direction of Disintegration. Thus, an average to unhealthy One will exhibit average to unhealthy behaviors of the Four; an average to unhealthy Four will exhibit average to unhealthy behaviors of the Two; an average to unhealthy Two will exhibit average to unhealthy Eight behaviors; an Eight will exhibit average to unhealthy Five behaviors; an average to unhealthy Five will exhibit some Seven behaviors, and an average to unhealthy Seven will exhibit average to unhealthy One behaviors. Likewise, on the equilateral triangle, the sequence is 9-6-3-9: under conditions of stress or increased anxiety, an average to unhealthy Nine will exhibit some of the average to unhealthy behaviors of the Six, an average to unhealthy Six will exhibit some of the average to unhealthy behaviors of the Three, and an average to unhealthy Three will exhibit some of the average to unhealthy Nine behaviors. You can see how this works by following the direction of the arrows on the Enneagram below.
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The Direction of Disintegration

1-4-2-8-5-7-1

9-6-3-9

The Direction of Integration is indicated for each type by the reverse of the above sequences. Each type moves toward increasing integration in a direction which is the opposite of its unhealthy direction. Thus, the sequence for the Direction of Integration is 1-7-5-8-2-4-1: an integrating One goes to Seven, an integrating Seven goes to Five, an integrating Five goes to Eight, an integrating Eight goes to Two, an integrating Two goes to Four, and an integrating Four goes to One. On the equilateral triangle, the sequence is 9-3-6-9: an integrating Nine will go to Three, an integrating Three will go to Six, and an integrating Six will go to Nine. You can see how this works by following the direction of the arrows on the Enneagram below.
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The Direction of Integration

1-7-5-8-1-4-1

9-3-6-9


 Separate Enneagrams for the Direction of Integration and the Direction of Disintegration are unnecessary. Both directions can be shown on one Enneagram by eliminating the arrows and connecting the proper points with plain lines.
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The Direction of Integration

1-7-5-8-2-4-1

9-3-6-9

The Direction of Disintegration

1-4-2-8-5-7-1

9-6-3-9

It will be helpful for you to memorize both sequences of numbers so that you know the Direction of Integration and the Direction of Disintegration for any given personality type. *


It is important to understand that the Directions of Integration and Disintegration are metaphors for psychological processes occurring in everyone. There is no literal movement around the Enneagram; rather, this is a symbolic way of indicating how a specific personality type will either integrate or disintegrate beyond the state it is in.

A brief example will illustrate what these movements mean. At personality type Six, one line is drawn to Nine, and another to Three. This means that if the Six were to become healthy and begin to actualize her potentials, she would move to Nine, the Direction of Integration specified by the Enneagram, activating what the healthy personality type Nine symbolizes for the Six. When the Enneagram predicts that a healthy Six will move to Nine, we find that this is precisely the kind of psychological development we see in individuals who are Sixes. Many of the Six's problems have to do with insecurity and anxiety, and when the Six moves to Nine, he or she becomes relaxed, accepting, and peaceful. The Six at Nine is more self-possessed and less anxious than ever before.

 Conversely, the line to Three indicates the Six's Direction of Disintegration. Average to unhealthy Sixes are anxious and insecure, and feel inferior, especially about their ability to function in the world without stable external support, which can be from their employment, their family and friends, or from a belief system. When Sixes feel that their security is threatened, their anxiety may bring out behaviors associated with average to unhealthy Threes. Depending on the situation and the degree of stress, Sixes may become driven and competitive while trying to retain the good regard of others, like average Threes. They may become disengaged from their feelings and more identified with tasks and the quality of their performance, while relating to others in a brisk, "professional" tone. They may also attempt to overcompensate for their inferiority feelings by becoming arrogant and self-promoting like Threes. If the degree of anxiety is overwhelming, Sixes may plunge into the neurotic aspects of the Three, covering their mistakes, deceiving others, and relentlessly driving after whatever they believe will restore their security and self-esteem.

It is important to note that a person tends to act out the behavior of the type in his or her Direction of Disintegration at roughly the same Level in the Levels of Development as the Level at which they are functioning in their own type. For example, a Six at Level 5 will tend to act out some of the characteristics of a Three at Level 5. An Eight at Level 4 will tend to act out some of the characteristics of a Five at Level 4, and so on. In the section on the Direction of Disintegration in each of the individual type chapters, we include a full description of how the type moves in its Direction of Disintegration, Level by Level, down the continuum.

No matter what your basic personality type, be aware that the types in both your Directions of Integration and Disintegration have an influence on you. To obtain a more complete picture of yourself (or someone else), you must take not only your basic type and wing into consideration, but also the two types in your Directions of Integration and Disintegration. The traits of those four types blend into your total personality; a unique mixture of these four types gives you the fullest picture of yourself. For example, no one is simply a personality type Two. Anyone who is a Two has either a One-wing or a Three-wing, and the Two's Direction of Disintegration (Eight) and its Direction of Integration (Four) also play important parts in its overall personality.

 If you want more information than is given in the descriptions of the Directions of Integration and Disintegration for any of the personality types, you can read the appropriate section in each type's Direction of Integration or Disintegration and make the application yourself. For example, to know more about what it means for a Two to integrate to Four, read the description of the healthy Four with the healthy Two in mind. Or, if you want to know more about what is involved in a Nine disintegrating to Six, read the description of the average to unhealthy Six, applying the traits to the Nine, and so forth for all the types. The basic idea is that when a type integrates, it appropriates the healthy traits of the type in its Direction of Integration, and when it deteriorates, it appropriates the commensurate average to unhealthy traits of the type in its Direction of Disintegration.

The Enneagram is able to predict integrated or disintegrated traits because these states are foreshadowed in the dynamics of the person's basic personality type. The Direction of Integration for each personality type is a natural outgrowth of the healthiest qualities of that type, so it is connected to another type by a line on the Enneagram to indicate that interrelationship. In a sense, then, you can think of each personality type as flowing into the next, because the type in the Direction of Integration marks a further development of the prior type, just as the type in the Direction of Disintegration marks its further enmeshment in conflicted ego states.

Ultimately, the goal is to move completely around the Enneagram, integrating what each type symbolizes and acquiring the active use of the healthy potentials of all the types. The ideal is to become a balanced, fully functioning human being, and each of the types of the Enneagram symbolizes different important aspects of what we need to achieve this end. Therefore, which personality type you begin life as is ultimately unimportant. What matters is what you do with your personality type, and how well (or badly) you use it as the beginning point for your development into a fuller, more integrated person.




 Getting Started

We can now turn to the descriptions of the nine personality types, which may be read in any order.

It might be helpful to understand the organization of the descriptions. Each chapter opens with a Caricature and Profile of the type to give you an impression of its most important traits. The Profiles are particularly useful, since they give you over a hundred key adjectives which you can use as a checklist to see if the personality type under consideration applies to you or someone else.

Next comes to Overview, a short essay presenting the principal psychological dynamics of the type being described. In the Overview, you will see how the personality type compares and contrasts with other types in its Triad, what its parental orientation and childhood patterns are, how it correlates to the Jungian and other typologies, and most important, the major themes that will be developed more systematically in the longer analysis which follows. The Overview can be read as an independent short essay on each type or as a review after you have finished the analysis.

The more systematic description—the analysis of the personality type—follows the Overview. It begins with the healthy traits, then moves into the average traits, and then into the unhealthy traits. In other words, the description gets progressively more negative as it traces the deterioration of the type along the Levels of Development.

The analysis ends with a discussion of what will happen to the type if it continues in its unhealthy direction on the Enneagram—its Direction of Disintegration—as well as a description of what it will become if it moves toward increasing health—its Direction of Integration. Following these two sections is a description of the two major subtypes for each personality type—its wings—with examples of famous people, real or fictional, and some final thoughts about the type as a whole.

The examples of well-known people are educated guesses based on intuition, observation, and reading. They are offered as illustrations of the diversity of the personality types, with no implication about their state of health or neurosis. Remember that each of these people may have been healthy, average, or unhealthy at various times in their lives, and that each may have moved to his or her Direction of Integration or Disintegration. Above all, remember that there is an enormous amount of individual diversity, including intelligence, talent, and experience, among those illustrating any given type. But even taking these various factors into consideration, the famous people are included because by understanding how they exemplify the different personality types, you will be able to see both what is common to them all and what a vast range of psychological territory is covered by each type. Of course, in their private lives, a few of these people may be substantially different from their public persona, and may even be another type. However, these examples were chosen because their public personalities were illustrative of a type, whatever their private selves may be.

 The last point about the descriptive chapters is that the quotations in parentheses are included to give the personal flavor of each of the types. Unless otherwise noted, these statements are not specific quotations.

 


You may be able to figure out your own type and those of a few close friends very quickly, or you may find it difficult to "categorize" people and not know where to begin. Either state is normal. It is not always apparent which type someone is, and it takes time to sharpen your skills. Remember that you are like a beginning medical student who is learning to diagnose a wide variety of conditions, some healthy and some unhealthy. It takes practice to learn to identify the major symptoms and apply them to the proper syndromes.

You might also keep in mind that while some people have an aptitude for psychological insight, others do not. If you find that your psychological aptitude is undeveloped, do not be discouraged. Read the descriptions carefully, going back to them when you need to check something or as new insights occur to you. You will probably be surprised at how quickly you get better at it.

There is really no secret to learning how to "type" people. You must learn which traits go with each type and observe how people manifest those traits. This is tricky, because there are many subtypes and quirks to the personality types, as you will see. Also, different types can sometimes seem similar. For example, several of the types can be bossy. Even though they order people around, they do so in different ways and for different reasons. Eights boss people around as if saying, "Do as I say because I have power over you and I will punish you if you disobey me!" while Ones boss others around as if they were saying, "Don't argue with me: just do as I say because I am right." Under various circumstances, other types can also be bossy. Twos can be domineering, bossing people around as if they were saying, "You really don't want to hurt me, do you? You may as well do what I'm asking." Sixes can exhibit a blustering aggressiveness toward people, and Sevens can boss others around by demanding that others give them what they want, and so forth.

 Similarly, Fours are described as depressive, often feeling misunderstood. Many people quickly jump to the conclusion that they are therefore Fours. In fact, all nine types have the capacity for depression and feeling misunderstood.

These examples illustrate why it is unwise to focus on a single trait in isolation and to try to make a diagnosis based on that. It is necessary to see each type as a whole—its overall style and approach to life, and its basic motivations. A lot of elements must be put together before you can type someone accurately.

For better or worse, there is no easy, automatic way to diagnose either yourself or others. It takes time, sensitivity, the ability to observe, and an open mind—unfortunately, more than most people are willing, or able, to bring to their relationships, although these are among the very qualities you will be able to develop with the help of the Enneagram.

The ultimate purpose of the Enneagram is to help each of us become a fully functioning person. It helps us to see ourselves more clearly so that we can become better balanced and integrated individuals. However, the Enneagram does not promise perfection, nor does it counsel us to become world-denying ascetics. In the real world, healthy people do not live in a constant state of Zen-like enlightenment, nor do they ever achieve total personhood—whatever that might mean. No matter how healthy or happy we become, we will always be incomplete and limited. Instead of fleeing from life into Nirvana or trying to become superior to life in a quest for an impossible perfection, we must learn to rise to the tremendous challenge of becoming, and being, fully human.

Attaining the goal of a full, happy life, ripe with experiences well-used, means that each of us will become a paradox—free, yet constrained by necessity; shrewd, yet innocent; open to others, yet self-reliant; strong, yet able to yield; centered on the highest values, yet able to accept imperfection; realistic about the suffering existence imposes on us, yet full of gratitude for life as it is.

The testimony of the greatest humans who have ever lived is that the way to make the most of ourselves is by transcending ourselves. We must learn to move beyond self-centeredness to make room within ourselves for others. When you transcend yourself, the fact will be confirmed by the quality of your life. You will attain—even if only momentarily—a transparency and a radiance of being, which result from living both within and beyond yourself. This is the promise and the excitement of self-understanding. 
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