



[image: logo]

Books by Martin Gilbert
THE CHURCHILL BIOGRAPHY
Volume III: The Challenge of War, 1914–1916
Document Volume III (in two parts)
Volume IV: World in Torment, 1917–1922
Document Volume IV (in two parts)
Volume V: The Coming of War, 1922–1939
Document Volume V: The Exchequer Years, 1922–1929
Document Volume V: The Wilderness Years, 1929–1935
Document Volume V: The Coming of War, 1936–1939
Volume VI: Finest Hour, 1939–1941
Churchill War Papers I: At the Admiralty, September 1939–May 1940
Churchill War Papers II: Never Surrender, May–December 1940
Churchill War Papers III: The Ever-Widening War, 1941
Volume VII: Road to Victory, 1941–1945
Volume VIII: Never Despair, 1945–1965
Churchill: A Photographic Portrait
Churchill: A Life
OTHER BOOKS
The Appeaser (with Richard Gott)
The European Powers, 1900–1945
The Roots of Appeasement
Children’s Illustrated Bible Atlas
Atlas of British Charities
Atlas of American History
Atlas of the Arab-Israeli Conflict
Atlas of British History
Atlas of the First World War
Atlas of the Holocaust
The Holocaust: Maps and Photographs
Atlas of Jewish History
Atlas of Russian History
The Jews of Arab Lands: Their History in Maps
The Jews of Russia: Their History in Maps
Jerusalem Illustrated History Atlas
Sir Horace Rumbold: Portrait of a Diplomat
Jerusalem: Rebirth of a City
Jerusalem in the Twentieth Century
Exile and Return: The Struggle for Jewish Statehood
Israel: A History
Auschwitz and the Allies
The Jews of Hope: The Plight of Soviet Jewry Today
Shcharansky: Hero of Our Time
The Holocaust: The Jewish Tragedy
The Boys: Triumph over Adversity
The First World War
The Second World War
D-Day
The Day the War Ended
In Search of Churchill
Empires in Conflict: A History of the Twentieth Century, 1900–1933
Descent into Barbarism: A History of the Twentieth Century, 1934–1951
Challenge to Civilization: A History of the Twentieth Century, 1952–1999
Never Again: A History of the Holocaust
The Jews in the Twentieth Century: An Illustrated History
Letters to Auntie Fori: The 5,000-Year History of the Jewish People and Their Faith
The Righteous: The Unsung Heroes of the Holocaust
EDITIONS OF DOCUMENTS
Britain and Germany Between the Wars
Plough My Own Furrow: The Life of Lord Allen of Hurtwood
Servant of India: Diaries of the Viceroy’s Private Secretary, 1905–1910





[image: logo]
FREE PRESS
A Division of Simon & Schuster, Inc.
1230 Avenue of the Americas
New York, NY 10020
Copyright © 2005 by Martin Gilbert
All rights reserved, including the right of reproduction in whole or in part in any form.
FREE PRESS and colophon are trademarks of Simon & Schuster, Inc.
Designed by Dana Sloan
Library of Congress Cataloging-in-Publication Data
Gilbert, Martin.
Churchill and America/Martin Gilbert.
p. cm.
Includes bibliographical references (p.) and index.
1. Churchill, Winston, Sir, 1874–1965—Relations with Americans. 2. Churchill, Winston, Sir, 1874–1965—Appreciation—America. 3. Churchill, Winston, Sir, 1874–1965—Knowledge—America. 4. Prime ministers—Great Britain—Biography. 5. Great Britain—Foreign relations—United States. 6. United States—Foreign relations—Great Britain. I. Title.
DA566.9.C5 G4445  2005
941.084’092—dc22            2005049412
ISBN-10: 0-7432-9122-0
ISBN-13: 978-0-7432-9122-4
Visit us on the World Wide Web:
http://www.SimonSays.com


Dedicated to
Mary Soames
who has been a constant encouragement
in my quest to tell her father’s story


Contents
List of Maps
List of Photographs
Acknowledgments
Introduction

Chapter One

From Blenheim Palace to Buffalo Bill
Chapter Two

The “Tall Yankee” and “A Great Lusty Youth”
Chapter Three

Cuba and Beyond
Chapter Four

“How Little Time Remains!”
Chapter Five

Lecturer in the United States: “The Stormy Ocean of American Thought and Discussion”
Chapter Six

“Dark Would Be the Day”
Chapter Seven

Churchill at War, and a Neutral America
Chapter Eight

“The Future Destiny of the English-speaking Peoples”
Chapter Nine

1918: “Come Over as Quickly as Possible”
Chapter Ten

“America Did Not Make Good”
Chapter Eleven

“We Do Not Wish to Put Ourselves in the Power of the United States”
Chapter Twelve

“United to Us by the Crimson Thread of Friendship”
Chapter Thirteen

Between Two Visits
Chapter Fourteen

“There’s No Baloney About Him at All”
Chapter Fifteen

“Why Do Our Two Countries Not Take Counsel Together?”
Chapter Sixteen

“A Union of Spirit”
Chapter Seventeen

Road to War
Chapter Eighteen

“Hope Burden Will Not Be Made Too Heavy for Us to Bear”
Chapter Nineteen

“I Shall Drag the United States In”
Chapter Twenty

“Until the Old World—and the New—Can Join Hands”
Chapter Twenty-One

“We Are No Longer Alone”
Chapter Twenty-Two

Five Months of Anguish
Chapter Twenty-Three

“A Means of Waging More Effective War”
Chapter Twenty-Four

“American Blood Flowed in My Veins”
Chapter Twenty-Five

The Washington War Conference: “All in it Together”
Chapter Twenty-Six

“Okay Full Blast”
Chapter Twenty-Seven

“The Tact and Consideration Which the Harmony of the Common Cause Requires”
Chapter Twenty-Eight

“If We Are Together Nothing Is Impossible”
Chapter Twenty-Nine

Toward Overlord: “Our Band of Brothers”
Chapter Thirty

From Normandy to Quebec
Chapter Thirty-One

“It Grieves Me Very Much to See Signs of Our Drifting Apart”
Chapter Thirty-Two

Malta, Yalta and Beyond
Chapter Thirty-Three

“We Must Make Sure That the United States Are with Us”
Chapter Thirty-Four

“Britain, Though a Smaller Power Than the United States, Had Much to Give”
Chapter Thirty-Five

Fulton and Its Aftermath
Chapter Thirty-Six

“I Have Always Worked for Friendship with the United States”
Chapter Thirty-Seven

The Indefatigable Traveler
Chapter Thirty-Eight

“I Marvel at America’s Altruism, Her Sublime Disinterestedness”
Chapter Thirty-Nine

“We Must Not Cast Away a Single hope, However Slender”
Chapter Forty

“Never Be Separated from the Americans”
Chapter Forty-One

Final Decade: “I Delight in My American Ancestry”

Churchill’s American Visits
Maps
Bibliography
Illustration Credits
Index


List of Maps

1. FIRST JOURNEY, 1895
2. FIRST LECTURE TOUR, 1900–1901
3. NEW WORLD JOURNEY, 1929
4. SECOND LECTURE TOUR, 1930–1931
5. GREAT BRITAIN
6. THE LECTURE TOUR THAT NEVER WAS, 1938–1939
7. THE ATLANTIC
8. THE MEDITERRANEAN
9. WARTIME CONFERENCES
10. STRATEGIC PLANS AND CONFLICTS, 1944–1945
11. EUROPE, NOVEMBER 1944–MAY 1945
12. WARTIME VISITS TO THE UNITED STATES, 1941–1944
13. POSTWAR VISITS TO THE UNITED STATES, 1946–1961
14. LAST JOURNEY, 1961



List of Photographs

Section One
1. CHURCHILL’S AMERICAN GRANDMOTHER, MOTHER AND AUNTS
2. LEONARD JEROME
3. “BUFFALO BILL” CODY
4. COLONEL GOURAUD
5. HENRY DEMAREST LLOYD
6. BOURKE COCKRAN
7. MAJOR POND
8. YOUNG LECTURER
9. WITH CONSUELO VANDERBILT
10. ETHEL BARRYMORE
11. CHARLES W. SCHWAB
12. HARVEY BUTTERS
13. WITH THE PRINCE OF WALES AND GENERAL PERSHING, HYDE PARK, LONDON, 19 JULY 1919
14. PAINTING AT PEBBLE BEACH, MONTEREY, CALIFORNIA, 1929
15. WITH WILLIAM RANDOLPH HEARST AND LOUIS B. MAYER, LOS ANGELES, 18 SEPTEMBER 1929
16. A CATCH OFF SANTA CATALINA ISLAND
17. IN CHAPLIN’S FILM STUDIO IN HOLLYWOOD, 24 SEPTEMBER 1929
18. OUTSIDE THE WHITE HOUSE, 9 OCTOBER 1929
19. WITH GOVERNOR ALFRED E. SMITH OF NEW YORK, AT CHARTWELL
20. LEAVING LENOX HILL HOSPITAL, NEW YORK, 31 DECEMBER 1931
21. “THE PEAT LIST OF ATTRACTIONS,” 1938
22. MEETING HARRY HOPKINS AT DOWNING STREET, JANUARY 1941
23. WITH HARRY HOPKINS ON BOARD SHIP, JANUARY 1941
24. WITH AVERELL HARRIMAN IN A MUNITIONS FACTORY
25. WATCHING THE FIRST AMERICAN-BUILT LEND-LEASE BOMBER ARRIVE
26. HANDING ROOSEVELT A LETTER FROM KING GEORGE VI, 9 AUGUST 1941
27. SHIPBOARD DIVINE SERVICE, 10 AUGUST 1941
28. CHURCHILL SALUTES THE STARS AND STRIPES, AND THE MARINE FLAG, ICELAND
29. AFTER PEARL HARBOR, REACHING 10 DOWNING STREET
30. IN HIS “SIREN SUIT,” WITH HARRY HOPKINS, WASHINGTON
31. ADDRESSING A JOINT SESSION OF CONGRESS, 26 DECEMBER 1941
32. WITH GENERAL MARSHALL AND HENRY STIMSON, FORT JACKSON, SOUTH CAROLINA, JUNE 1942
33. CHURCHILL AND FDR BEFORE QUEBEC CONFERENCE, 16 AUGUST 1943
34. SPEAKING TO OFFICER CADETS AT HARVARD, 6 SEPTEMBER 1943
Section Two
35. TEHERAN: FDR, CHURCHILL AND STALIN AT CHURCHILL’S SIXTY-NINTH BIRTHDAY PARTY, 30 NOVEMBER 1943
36. AT CARTHAGE WITH GENERAL EISENHOWER, 25 DECEMBER 1943
37. SHOWING EISENHOWER THE ZIPPER ON HIS SIREN SUIT
38. WITH EISENHOWER, VISITING AMERICAN TROOPS IN BRITAIN BEFORE D-DAY
39. WITH EISENHOWER AFTER D-DAY, IN NORMANDY, JUNE 1944
40. WITH ROOSEVELT AT MALTA, 2 FEBRUARY 1945
41. THE “BIG THREE” AT YALTA
42. TWO LONE LEADERS AT THE YALTA CONFERENCE TABLE
43. AT THE SIEGFRIED LINE WITH GENERAL SIMPSON, 3 MARCH 1945
44. CROSSING THE RHINE, 25 MARCH 1945
45. AT ROOSEVELT’S MEMORIAL SERVICE, ST. PAUL’S CATHEDRAL, 17 APRIL 1945
46. WITH TRUMAN AT POTSDAM, 15 JULY 1945
47. ON THE BRIDGE OF THE QUEEN ELIZABETH, NEW YORK HARBOR, 1946
48. RIDING WITH TRUMAN THROUGH FULTON, MISSOURI, MARCH 1946
49. GIVING HIS “IRON CURTAIN” SPEECH, WESTMINSTER COLLEGE, FULTON, MARCH 1946
50. REACHING RICHMOND, VIRGINIA, BY TRAIN WITH EISENHOWER AND CLEMENTINE CHURCHILL
51. WITH ELEANOR ROOSEVELT AT FRANKLIN ROOSEVELT’S GRAVE
52. WITH HIS SON RANDOLPH AND DAUGHTER MARY AT GENERAL PATTON’S GRAVE
53. WITH TRUMAN ON BOARD THE PRESIDENTIAL YACHT, 4 JANUARY 1952
54. WITH ANTHONY EDEN, DEAN ACHESON AND TRUMAN, LOOKING AT A POTSDAM PHOTOGRAPH
55. REACHING BERMUDA ON THE PRESIDENTIAL PLANE, 1953
56. NIXON, CHURCHILL AND EISENHOWER, WASHINGTON, JUNE 1954
57. CHURCHILL AND BERNARD BARUCH
58. CHURCHILL OFF PALM BEACH, FLORIDA, READING THE NEW YORK TIMES, APRIL 1961



Acknowledgments

The documentary material used in these pages has come from many archives and private collections. I would like to thank the owners, custodians and archivists of the following collections for access to their holdings and permission to make use of them: the United States Army War College, Carlisle, Pennsylvania; the Robert Hastings Collection; the Library of Congress, Washington, D.C.; the National Archive (formerly Public Record Office), London; the New York Public Library; the Franklin D. Roosevelt Library, Hyde Park, New York; the Harry S. Truman Presidential Museum and Library, Independence, Missouri; the Dwight D. Eisenhower Library, Abilene, Kansas; and the David Satinoff Collection. Special thanks are due to Allen Packwood, Director, and the staff of the Archives Centre at Churchill College, Cambridge, who have always been ready with assistance.
The Library of Congress exhibition “Churchill and the Great Republic”, held in 2004, was a source of several important documents. I am grateful to Kimberli Curry, Exhibition Director, for welcoming me to the library before the exhibition opened, and also for her help with the library’s photographic collection.
The enthusiasm of the Churchill Centre and its allied Churchill Societies has been a factor in all my Churchill work. I would like to thank in particular its founder and doyen, Richard Langworth, CBE, and its other honorary officers, among them Bill Ives, the Churchill Centre President; Randy Barber (International Churchill Society, Canada), David Boler, Paul Courtenay and Colonel Nigel Knocker, OBE (International Churchill Society, United Kingdom), and their members, for continual encouragement.
It is forty years since I first met Ralph G. Martin, the biographer of Churchill’s mother; his quest for historical materials and zeal for history much influenced me in those early days, and do so still. He has always been a source of encouragement as well as advice.
I am grateful to all those who helped me in my quest for information, and have answered my queries: Jamie Awamleh, Simon Bird, Edwin Black, Shanez Cheytan, Professor Margaret Gilbert, David J. Jhirad, Peter Joy, Morris Massel, Dr. John H. Mather, Sir Anthony Montague Browne, Professor Peter Neary, Professor David Reynolds, Erich Segal, Sir Harry Solomon, Mark Webber and Curt Zoller. The currency conversions are derived from the work of Lawrence H. Officer, professor of economics at the University of Illinois at Chicago.
For help in my search for photographs, I would like to thank Dr. Christopher Dowling of the Imperial War Museum; John R. Hensley, the curator, and staff of the Churchill collections at Westminster College, Fulton, Missouri; Maris Kreizman; R. J. Mahoney, Fellow of the Churchill Memorial and Library at Westminster College; Hilary Roberts, Photograph Archive, Imperial War Museum; and Larry W. Williams. On all matters bibliographical Ronald Cohen has been of the greatest assistance. His enthusiasm for the Churchill canon is infectious.
The support of my publishers, headed by Liz Stein at the Free Press and Andrew Gordon at Simon & Schuster UK, has been important to me, as has been the help of all those at my literary agency, A.P. Watt, among them Caradoc King and Rinku Pattni. The text has been scrutinized to good effect by Susan H. Llewellyn, Erica Hunningher, Esther Goldberg and Kay Thomson.



Introduction

Evil would be the counsellors, dark would be the day when we embarked on that most foolish, futile, and fatal of all wars—a war with the United States.
—WINSTON CHURCHILL, 13 May 1901

George Washington was part of his family pedigree. Three of his ancestors had fought against the British in the American Revolutionary War. His mother was an American, born in Brooklyn in 1854. He himself was an honorary citizen of the United States. He was Winston Churchill, Britain’s wartime leader, whose links with America are the focus of this book.
The story of Churchill and America spans ninety years. The special relationship he felt with the United States, and strove to establish—not always successfully—remains a central aspect of international relations. “Whatever the pathway of the future may bring,” he told an American audience in 1932, “we can face it more safely, more comfortably, and more happily if we travel it together, like good companions. We have quarrelled in the past, but even in our quarrels great leaders on both sides were agreed on principles.” Churchill added: “Let our common tongue, our common basic law, our joint heritage of literature and ideals, the red tie of kinship, become the sponge of obliteration of all the unpleasantness of the past.”
Churchill spent much of his seventy adult years in close contact with the United States. He made sixteen journeys across the Atlantic. A British political opponent once called him “Half alien—and wholly reprehensible.” A First World War colleague said of him: “There’s a lot of Yankee in Winston. He knows how to hustle and how to make others hustle too.” Many Americans were attracted to Churchill’s personality. “Unlike most Englishmen,” one of his secretaries recalled, “he is naturally at ease among Americans, who seem to understand him better than his own countrymen.” President Franklin D. Roosevelt expressed it in a telegram to Churchill during the Second World War: “It is fun being in the same decade as you.”
Churchill was proud of his American ancestry. During a discussion at the Truman White House in 1952, to standardize the type of rifle to be used by the two countries’ armies, the following exchange took place between Churchill and the senior British officer present:
 
Field Marshal Slim: “Well, I suppose we could experiment with a bastard rifle, partly American, partly British.”
Churchill: “Kindly moderate your language, Field Marshal. It may be recalled that I am myself partly British, partly American.”
 
In two world wars, in both of which Britain’s future was endangered, Churchill’s was the chief British voice urging, and attaining, the closest possible cooperation with the United States. After the United States had entered the First World War, Churchill told the British War Cabinet that “the intermingling of British and American units on the field of battle and their endurance of losses and suffering together may exert an immeasurable effect upon the future destiny of the English-speaking peoples.” As Minister of Munitions he worked to ensure that the two armies would be well mingled and well supplied.
Speaking on 4 July 1918, to a large Anglo-American gathering in London, Churchill, having just returned from the Western Front, declared: “When I have seen during the past few weeks the splendour of American manhood striding forward on all the roads of France and Flanders, I have experienced emotions which words cannot describe.” The only recompense Britain sought from American participation in the First World War was the “supreme reconciliation” of Britain and the United States. If the two armies and the two nations “worked well together to secure victory in 1918, Britain and the United States may act permanently together.”
Such sentiments were not shared by all Churchill’s fellow countrymen. Throughout his life one of Churchill’s battles was against the sometimes latent, sometimes strong anti-Americanism that could be found throughout British society. He was always urging his friends, his colleagues, and, as Prime Minister, his War Cabinet, not to alienate the United States, whatever vexations American policy might be causing.
In 1944, as victory came closer, Churchill saw a bolder and brighter future for the Anglo-American relationship than victory alone. In a speech in London at the Royal Albert Hall on 23 November 1944, in celebration of American Thanksgiving Day, he spoke of how “in three or four years the United States has in sober fact become the greatest military, naval, and air power in the world—that, I say to you in this time of war, is itself a subject for profound thanksgiving.” But he also spoke of “a greater Thanksgiving Day, which still shines ahead, which beckons the bold and loyal and warm-hearted.”
That future Thanksgiving Day would be “when this union of action which has been forced upon us by our common hatred of tyranny, which we have maintained during these dark and fearful days, shall become a lasting union of sympathy and good-feeling and loyalty and hope between all the British and American peoples, wherever they may dwell. Then, indeed,” Churchill declared, “there will be a Day of Thanksgiving, and one in which all the world will share.”
 
During the Second World War it is doubtful whether Britain could have sustained itself against the Nazi onslaught, or maintained itself at war, without Churchill’s almost daily efforts to win the United States to the British and Allied cause: first as a benign neutral providing vast amounts of war material, and then as an ally willing to put the defeat of Germany before that of Japan. When the Cold War began with the Soviet Union, Churchill told his Foreign Secretary, Anthony Eden: “The similarity and unity which we have with the United States will grow and it is indispensable to our safety.” To ensure that unity and safety, Churchill worked closely for the next decade with Presidents Harry S. Truman and Dwight D. Eisenhower.
Truman and Eisenhower were important in Churchill’s efforts to forge a common Anglo-American policy and theme, but no world leaders had such a long, constructive, intimate, frustrating, disputatious and affectionate relationship as Winston Churchill and Franklin Roosevelt. Churchill said of the President whom he met so many times and corresponded with so frequently over a period of five years: “I have wooed President Roosevelt as a man might woo a maid.” There were many quarrels, but, as Churchill once telegraphed to Roosevelt, using one of his favorite Latin quotations: “Amantium irae amoris integratio est.” When one of Churchill’s secretaries said she did not know what this meant, Churchill told her: “It means the wrath of lovers hots up their love.” Roosevelt’s staff translated the quotation for him somewhat more prosaically, and more accurately, as “Lovers’ quarrels always go with true love.”
These pages tell the story of Churchill’s lifelong “true love” of the United States. It was a love affair that began with his first visit to New York in 1895 and was still in evidence during his final visit in 1961. At the beginning of 1942 Churchill told King George VI that Britain and the United States “were now ‘married’ after many months of ‘walking out.’ ” As with all close and sustained relationships, it was replete with ups and downs, uncertainties and disagreements, even anger, but its high points were sustained and remarkable, and of deep benefit to both nations. Churchill’s determination to maintain, repair, strengthen and make full use of the ties between the two countries is unique in the annals of Anglo-American relations.
Martin Gilbert

Merton College, Oxford

18 May 2005



Chapter One
From Blenheim Palace

to Buffalo Bill

AGE 12

1776–1882
In 1963, in a message sent when he was eighty-eight years old, Churchill remarked with pride to President John F. Kennedy that the story of his association with the United States went back nearly ninety years, “to the day of my father’s marriage.”1 That marriage took place in Paris on 15 April 1874. The bridegroom, Lord Randolph Spencer Churchill, was the son of a British duke. The bride, Jennie Jerome, was the daughter of an American millionaire—although at that precise moment Leonard Jerome’s fortune had taken a temporary dip.
At the time of their marriage, Jennie was twenty years old and Lord Randolph twenty-five. Their courtship had been short, their love intense, their determination to marry stronger than the doubts of either set of parents. The American ancestry of Jennie Jerome did not impress the aristocratic Churchills, but it was impressive nevertheless. The first member of her family to settle in America was an Englishman, Timothy Jerome, who reached America from the Isle of Wight in 1710, a descendant of Huguenot Protestants who had fled France for Britain three generations earlier.
One of Winston Churchill’s great-great-grandfathers, Lieutenant Reuben Murray, had served during the American Revolutionary War in the 17th Connecticut Regiment and the 7th Albany Regiment, New York Militia. Because of this, during a visit to Washington in 1952 Churchill was invested with the Eagle and Diploma of the Society of Cincinnatus, which is limited to direct male descendants of officers who served three years in the army and navy during that war.2
Two of Churchill’s American great-great-great-

grandfathers had also fought in the American Revolution: Samuel Jerome was a Militia Sergeant; Major Libbeus Ball had been wounded in action.3 Major Ball’s father, a clergyman, was a cousin of George Washington’s mother. Thus Churchill and Washington had a common ancestor.4 A scrutiny of genealogical tables also reveals that Winston Churchill and Franklin Roosevelt—the President with whom he was to become inextricably involved in the Second World War—were also related, albeit distantly, as eighth cousins, once removed.5
In 1849 Leonard Jerome married Clara, the daughter of Ambrose Hall and Anna Baker. They had three daughters, Clarita, Jennie and Leonie; a fourth daughter died at the age of six. Jennie’s maternal grandfather, Ambrose Hall, was a respected member of the New York State Assembly. A mystery surrounds the identity of Jennie’s grandmother’s mother, whose maiden name is not recorded in the Hall genealogies. According to family lore she was “believed to have been” an Iroquois Indian.6 She came, in fact, from Nova Scotia, where there were no Iroquois, but several Indian tribes lived there, principally the Micmac and Abenaki. Although marriage between Indians and whites was then extremely rare, rape was not: Churchill’s great-great-great-grandmother could well have been a half-caste.
Within the Jerome family an Indian likeness was much commented on. Clara Jerome was nicknamed “Sitting Bull,” and her sister “Hatchet Face.”7 Clara Jerome’s great-granddaughter, Anita Leslie, has written: “Although told she must never mention her Indian blood, Clara could not forget that it burnt in her veins,” adding: “People might not consider the Iroquois strain ‘genteel’ but there it was, pounding through her heart….”8 In 1960, five years before hisdeath, Churchill told one of his doctors: “…you may not know it, but I am descended from a Seneca Indian squaw who was an ancestor of my mother.”9 The quintessential Englishman was not only half American but also one-sixty-fourth Native American. “For me,” writes Churchill’s grandson Winston, “physical features speak louder than any entry in a register of births.”10
Leonard Jerome and his brother Lawrence married two sisters. Lawrence Jerome’s son, William Travers Jerome—Churchill’s second cousin—was to become a reforming District Attorney of New York who refused to bow to the dictates of Tammany Hall, with its strong political control. In 1906 he sought to be nominated as Governor of New York, but was unsuccessful. The biographer of Churchill’s mother, Ralph G. Martin, speculates that if Travers Jerome had won the nomination and the governorship in 1906, “he might well have been nominated by the Democrats for President in 1912 instead of Woodrow Wilson.”11
After his marriage Leonard Jerome lived in Rochester, New York, a town on Lake Ontario, whose main newspaper, the Daily American, he purchased. From Rochester the Jeromes moved in 1850 to Madison Square, New York City, to one of the finest private houses in the city; it included its own six-hundred-seat theater. Becoming a leading stockbroker, Leonard Jerome was known as the “King of Wall Street.” A staunch Republican, he was rewarded in 1851 for his political allegiance by being appointed American Consul in Trieste, then a flourishing Austro-Hungarian port on the Adriatic.
With the advent of a Democratic administration in January 1853, Leonard Jerome’s appointment in Trieste came to an end, and he returned to New York. In his absence Addison Jerome, one of his seven brothers, had been left in charge of the family stockbroker firm, and it had failed. Under Leonard Jerome’s efforts the family fortune was restored. On 9 January 1854, his second daughter was born. He named her Jennie, after the opera singer Jenny Lind, whom he much admired.
In 1858 Leonard Jerome purchased a substantial financial interest in the New York Times, America’s leading newspaper, acquiring a fifth of the shares. A high point in his family’s social standing came in 1860, when the Jeromes’ ballroom, which could accommodate three hundred people, was the scene of a ball given in honor of the Prince of Wales, Queen Victoria’s eldest son, later King Edward VII. The Prince was then nineteen years old. Jennie, who was later to be his friend, was seven. Despite her tears of protest she was not allowed to attend the ball, even as a demure spectator.
With the outbreak of the American Civil War in 1861, Leonard Jerome was active on behalf of the Union. He paid a considerable sum toward the construction of the warship Meteor. In 1865, from the window of their house on East Twenty-sixth Street, Jennie and her two sisters watched as the horse-drawn coffin of the assassinated President Abraham Lincoln passed in solemn procession in the street below.12
A man of diverse interests, Leonard Jerome was generous to those in need, and a keen investor in stocks and shares, two traits his grandson was to inherit. A prominent member of fashionable society, he was a member of the Union Club, one of the oldest in New York. A keen and accomplished yachtsman, when the Atlantic underwater cable was broken in 1865, he offered his yacht to take the engineer to repair it. He was also a patron of the opera and a lover of horseracing, one of the founders of the American Jockey Club, and the main organizer of flat racing in the United States. With his brother Lawrence, he built a racecourse, Jerome Park, near Fordham in the Bronx, New York. The opening, in 1866, was described by the New York Tribune as “the social event of all time,” ushering in “a new era in the horse-racing world.”13 Lawrence Jerome was known as one of the wittiest men of his day. Churchill’s mother remembered her uncle having “kept us in transports of laughter.”14
In 1867 Clara Jerome took her daughters to live in Paris, where she held a salon at which an array of European aristocrats gathered. In the winter she and her husband went to the resort and spa at Pau, in the French Pyrenees. Their first journey to Britain was in the summer of 1871, when Leonard Jerome took his family to Cowes on the Isle of Wight, for the yacht racing. Two years later Mrs. Jerome and her three daughters returned to Cowes, but without her husband. The financial crash of 1873 in the United States had led to a sharp fall in stocks, and Leonard Jerome had to close down his magnificent house on Madison Square and move into a smaller home, living in two rooms instead of twenty until his position on Wall Street, although not his former fortune, was restored. Earlier, however, he had with much prudence settled a sufficiently large sum of money on his wife to secure her financial independence, enabling her to maintain a comfortable lifestyle in Paris.
In August 1873, while Clara Jerome and her daughters were once again at Cowes, the captain and officers of the Royal Navy cruiser Ariadne invited them to a shipboard reception. The occasion was to meet both the Prince and Princess of Wales (later King Edward VII and Queen Alexandra) and the Grand Duke Czarevitch and Grand Duchess Czarevna of Russia (later Czar Alexander III and the Empress Maria Feodorovna). The reception was held on August 12. It was at this reception that Jennie met Lord Randolph. Three days later he proposed and she accepted.
All three Jerome girls were to marry Englishmen. The oldest, Clarita, married Moreton Frewen, later a Member of Parliament, known because of his unsuccessful financial ventures as “Mortal Ruin.” The youngest, Leonie, married John Leslie, a landowner with estates in Ireland. Jennie was the first of the three sisters to marry. When she wrote to her father of her engagement to Lord Randolph Churchill, he replied with a combination of unease and pride: “I fear he is too swell according to English ideas to gain the consent of his family, though he will have to look a good while among his countrywomen to find one equal to you.” He would not object to a marriage with someone who was not an American, Leonard Jerome added, “provided always he is not a Frenchman or any other of those continental cusses.”15
Lord Randolph Churchill’s father, the Eighth Duke of Marlborough, was firmly opposed to the marriage. From Blenheim Palace he made prompt inquiries, from which he learned that Leonard Jerome had been declared bankrupt twenty years earlier. The Duke warned his son: “It is evident that he is of the class of speculators, he has been bankrupt once; and may be so again.”16 Leonard Jerome upheld his family’s name as best he could, telling his daughter that he hoped the Duke would give his approval once he learned that decent financial provision could be made for her, “and that our family is entirely respectable—which is all that can be said for any American family.”17
The Duke still hesitated, but only for reasons of the financial settlement, on which Leonard Jerome was confident of putting the ducal mind at rest. “I know the great prejudices the English have against Americans socially,” he wrote to Jennie, “and I feared that you might be left in a very disagreeable position.” He was thrilled, however, by the imminent marriage, telling his daughter that it was the “greatest match any American has made since the Duchess of Leeds.”18 Leonard Jerome was referring to the daughter of a wealthy merchant from Maryland. She married, in 1828, when she was thirty-nine, Francis, Marquess of Carmarthen, who ten years later succeeded his father as Seventh Duke of Leeds.
Clara Jerome’s concern was that her future son-in-law, although likewise the son of a Duke, would never succeed to the title, therefore her daughter would never be a Duchess. She was right. Lord Randolph Churchill, being the second son, would succeed to the dukedom only if his brother and his brother’s son predeceased him. This did not happen.
The financial settlement proved a cause of conflict between the Duke of Marlborough and Leonard Jerome. The American wanted to settle an annuity on his daughter for her independent use. The Duke wanted his son to be the beneficiary. It was agreed to divide the annuity. “In the settlement as finally arranged,” Leonard Jerome wrote to the Duke from Paris, “I have ignored American custom and waived all my American prejudices.”19 A week later Lord Randolph Churchill and Jennie Jerome were married in Paris, at the British Embassy. The Duke and Duchess were not present—the Duchess was not well—but sent their blessings. The Duke also sent his son a letter wishing him well, but pointing out that he had chosen his bride “with less than usual deliberation.”20
In future years some were to call this union between the son of a British Duke and the daughter of a wealthy American a “snob-dollar” marriage. Churchill rejected this, writing to a friend shortly before the outbreak of the Second World War: “This was a love match if ever there was one, with very little money on either side. In fact, they could only live in the smallest way possible to people in London society.”21 Lady Randolph Churchill—as Jennie Jerome had become—was soon, however, a center of attention at the season’s balls. The first she attended in London was in honor of Czar Alexander II. Later, at a costume ball given by the Prince of Wales, she came, at the Prince’s request, dressed as the Queen of Clubs.
Toward the end of November 1874, when she was seven and a half months into her first pregnancy, Lady Randolph was at Blenheim Palace, staying there for several weeks. During her visit there were two mishaps. “She had a fall on Tuesday walking with the shooters,” Lord Randolph explained in a letter to Mrs. Jerome, “& a rather imprudent & rough drive in a pony carriage brought on the pains on Saturday night. We tried to stop them, but it was no use. They went on all Sunday.”22
On 30 November 1874 Lord and Lady Randolph Churchill’s first child was born, a son. He was christened Winston Leonard Spencer Churchill. In absentia, his American grandfather, Leonard Jerome, was one of the godparents. In February 1880, when Churchill was five, his brother Jack was born.
 
The young Winston’s American mother was to become his confidante and helper, furthering his plans and ambitions as best she could. She provided him with the books and contacts he craved, to replace the university education he never had. She entertained those whom he felt would advance his career, and put in strong commendations for him in high places. He once remarked: “She left no stone unturned and no cutlet uncooked”—as she sought to help him in his struggle toward his military advancement and political life. Their early relationship was not easy, however. Churchill later recalled, a decade after her death, “She shone for me like the Evening Star. I loved her dearly—but at a distance.”23
An explanation of the words “at a distance” may be found in a letter Lady Randolph wrote to her husband, after mother and son—then aged eight—had spent a few days together: “It appears that he is afraid of me.”24 Nevertheless, it was from his British father that Churchill felt a deep gulf of distance and misunderstanding; from his American mother he was to receive support and encouragement on an impressive scale.
In 1882, when Winston was seven, he was looking through back issues of Punch magazine—then a staple in every British school library—when he came across several cartoons about the American Civil War. “First of all,” Churchill later wrote, “Mr Punch was against the South, and we had a picture of a fierce young woman, Miss Carolina, about to whip a naked slave, a sort of Uncle Tom, with a kind of scourge which, not being yet myself removed out of the zone of such possibilities, I regarded as undoubtedly severe.” Churchill added: “I was all for the slave.”
Churchill remembered other aspects of the Civil War cartoons: a whole regiment of Yankees “running away from a place called Bull Run”; a cartoon of the North and South as “two savage, haggard men in shirts and breeches, grappling and stabbing each other with knives as they reeled into an abyss called Bankruptcy”; and finally a drawing of Lincoln’s tomb “and Britannia, very sad, laying a wreath upon the cold marble….”25
In the summer of 1887, when Winston was twelve, the American soldier and showman, Colonel William “Buffalo Bill” Cody, came to London. He had earned his nickname at the age of twenty, supplying buffalo meat for the workers on the Kansas Pacific Railroad. His Wild West show, inaugurated in Omaha in 1885, spent ten of its thirty years in Europe. His advertisement in The Times trumpeted its attractions in capital letters: “Grandstand for 20,000 people. Bands of Sioux, Arapahoes, Shoshones, Cheyennes, and other Indians, Cowboys, Scouts and Mexican Vacqueros.” There would be riding, shooting, lassoing and hunting, attacks on a stagecoach and on a settler’s cabin, as well as “Frontier Girl Riders and Cowboy Bands.”
Churchill, then at boarding school in Brighton, wrote several times to his mother, urging her to write to the two sisters who ran the school to let him go up to London. When his mother hesitated, he drafted the letter that he wanted her to send, insisting she make no mention of the real reason for his visit. Churchill was emphatic. “I want to see Buffalo Bill…,” he wrote. “Don’t disappoint me.”26 His mother did as she was asked, and Churchill went to see Buffalo Bill. It was an early example of his powers of persuasion.
 
As his thirteenth birthday approached, Churchill wrote to his mother about his preferred present: “I would rather Gen Grant’s History of the American war—Illustrated.”27 The young man was already conscious of, and intrigued by, his American heritage.
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In February 1888, when Churchill was thirteen years old, he made his second written reference to the United States. It was while he was studying for an examination at Harrow School. “You will be pleased to hear that we are learning the Geography of the US,” he wrote to his mother. “When I come home you must question me.”1 As to his character at this time, his American grandmother, Clara Jerome, described him to her husband as “a naughty, sandy-haired little bulldog.”2
In November 1888 an American soldier-inventor came to Harrow: Colonel George E. Gouraud. A month later, as Thomas Edison’s representative in Britain, he recorded Gladstone speaking, a recording that survives to this day.3 For his demonstration to the boys at Harrow, Gouraud produced a wax-cylinder phonograph, sang into it—“John Brown’s Body”—and then played back what he had sung. “He showed it us in private on Monday,” Churchill wrote to his mother. “We went in 3 or 4 at a time.” Churchill added that Gouraud’s wife “was at school with you.” The Colonel himself had fought at Gettysburg.4 In a letter to his father, Churchill reported that Gouraud had asked him to ask “if you remembered the ‘tall Yankee’ to whom you gave letters of recommendation, when you were Secretary of State for India.”5
The United States again figured in Churchill’s life at the end of 1890, when he took the preliminary examination for Sandhurst, the first step toward a career in the army. Three essay titles were offered: Rowing versus Riding, Advertisements their Uses and Abuses, and the American Civil War. “I did the last,” he told his mother.6 Churchill passed in all subjects, something achieved by only twelve of the twenty-nine candidates from Harrow.
 
Aged seventy-three, Leonard Jerome returned to Europe in 1890. “He was a magnificent looking man,” Churchill later recalled, “with long flowing moustachios, a rather aquiline nose, and very bright eyes. All these I remember.”7 While in Britain, Leonard Jerome was taken ill. “Grandpapa is fairly well—but weak,” Lady Randolph wrote to her son in early February.8 Leonard Jerome died in Brighton later that year. Among those at his funeral was President Lincoln’s son Robert T. Lincoln, then American Ambassador to Britain. Five years after Leonard Jerome’s death, Lord Randolph Churchill died, almost certainly from a brain tumor.9 He was only forty-five years old. Churchill, just nineteen, and about to embark on an army career, was devastated.
Another American family link was created for Churchill in the year of his father’s death, when his cousin “Sunny,” who three years earlier had succeeded his father to become Ninth Duke of Marlborough, married an American heiress, Consuelo Vanderbilt. The wedding took place in New York on 6 November 1895. Churchill was even then crossing the Atlantic for his first visit to the United States, on his way to Spanish-ruled Cuba. He reached New York three days after the wedding.
Churchill’s aim in making this transatlantic journey, while he was not yet twenty-one, was to be an observer with the Spanish forces as they sought to crush a Cuban insurgency. The Spanish military authorities were pleased that Churchill and a fellow soldier, his friend Reginald Barnes, who accompanied him throughout this first American journey, wanted to witness the struggle of the Spanish forces. For its part, the British Army’s Military Intelligence branch suggested that Churchill and Barnes report on the efficacy of the new Spanish rifle.
Churchill told his mother about his travel plans less than a month before setting off. She was not pleased. “I’m very much afraid it will cost a great deal more than you think,” she wrote. “NY is fearfully expensive & you will be bored to death there—all men are.”10 Churchill and Barnes had intended to lodge at the Brunswick Hotel in Manhattan, but while they were crossing the Atlantic, Churchill’s mother arranged for them to stay at the home of one of her closest American friends, Bourke Cockran, who had an apartment at 763 Fifth Avenue, at the Bolkenhayn Building, on the corner of Fifty-eighth Street. Cockran, an Irishman born in County Sligo in 1854, had emigrated to the United States at the age of seventeen, becoming a lawyer and a politician. In 1891 he had been elected to Congress as a Democrat. One of the noted American orators of his day, he was a man of powerful presence.
Reaching New York on 9 November 1895, Churchill went straight to Bourke Cockran’s apartment. In his first letter from the city, written the day after his arrival, he told his mother: “Mr Cockran is one of the most charming hosts and interesting men I have met.” His apartment was “beautifully furnished and fitted with every convenience.” The two men were drawn to each other instantly. “I have had great discussions with Mr Cockran on every conceivable subject from Economics to yacht racing. He is a clever man and one from whose conversation much is to be learned.”
But Cockran was more than that. “When he entered a room,” the Irish statesman Sir Horace Plunkett wrote of Bourke Cockran, “it was like someone turning on the electric light.”11 Churchill’s father had just died; Cockran had no son. Only five years younger than Lord Randolph, he was to become Churchill’s first political confidant.
Everybody whom Churchill met in New York, he told his mother, was “very civil”; he and Barnes had “engagements for every meal for the next few days about three deep.” On their first night in New York, a Saturday, they were invited to dinner with a group of lawyers, including Judge Ingraham, a New York State Supreme Court judge who was trying a notorious murder case. The judge invited Churchill to hear his charge to the jury in three days’ time. After this judicial dinner a Jerome relative took Churchill and Barnes to a nightclub, and then to supper at the Waldorf. “The Entertainment was good & supper excellent,” Churchill told his mother, adding that Eva Purdy, a niece of Grandmother Jerome, had engaged “an excellent valet” and made “every sort of arrangement for us.” On his second day in New York, Churchill lunched with Eva Purdy, called on one of his mother’s friends at three o’clock, and went on to Consuelo Vanderbilt’s uncle Cornelius Vanderbilt at five. At eight he dined with Eva Purdy’s sister, Kitty Mott, another of his American cousins, “so you see,” he wrote to his mother, “there is not much chance of time hanging heavily.”12
On his third day in New York, Churchill went to the headquarters of the Atlantic Military District and was then shown around the forts of New York harbor in a tugboat, a visit arranged by Bourke Cockran. On the Tuesday, also thanks to Cockran, he went to West Point. In a letter to his brother, Churchill gave an account of the visit. “I am sure you will be horrified by some of the Regulations of the Military Academy, he wrote. The cadets enter from 19–22 and stay 4 years. This means that they are most of them 24 years of age. They are not allowed to smoke or have any money in their possession nor are they given any leave except 2 months after the 1st two years. In fact they have far less liberty than any private school boys in our country.” Churchill added: “I think such a state of things is positively disgraceful and young men of 24 or 25 who would resign their personal liberty to such an extent can never make good citizens or fine soldiers. A child who rebels against that sort of control should be whipped—so should a man who does not rebel.”13
Bourke Cockran also arranged a somewhat unusual entertainment for the visitors. “The other night,” Churchill wrote to his brother before leaving New York, “Mr Cockran got the Fire Commissioner to come with us and we alarmed four or five fire stations. This would have interested you very much. On the alarm bell sounding the horses at once rushed into the shafts—the harness fell on to them—the men slid half dressed down a pole from their sleeping room and in 52 seconds the engine was galloping down the street to the scene of the fire. An interesting feat which seems incredible unless you have seen it.”14
Churchill’s cousin Kitty Mott had invited him and Barnes to the November 11 opening night of the annual Horse Show at Madison Square Garden, where she had a private box. The New York Times reported on the opening events: “New York’s prettiest girls, best-dressed matrons, and most perfect-groomed beaus were on hand to watch the judging of the horses, and incidentally to show off the best bib and tucker. Boston, Philadelphia, Washington, and Baltimore were represented in the thousands of fashionable people who filled the 114 boxes and crowded the arena walk.15
“They really make rather a fuss over us here and extend the most lavish hospitality,” Churchill wrote to his mother. “We are members of all the Clubs and one person seems to vie with another in trying to make our time pleasant.” As to the journalists who had begun to pester him, he had been “very civil and vague” to them, “and so far I can only find one misstatement in the papers.” The United States captivated him. “What an extraordinary people the Americans are!” he wrote to his mother. “Their hospitality is a revelation to me and they make youfeel at home and at ease in a way that I have never before experienced.” On the other hand, he added, “their press and their currency impress me very unfavourably.”16
During his visit to the harbor, Churchill and Barnes were shown over the armored cruiser New York. To his aunt Leonie he wrote: “I was much struck by the sailors: their intelligence, their good looks and civility and their general businesslike appearance.” These had interested him more than the ship itself, “for while any nation can build a battleship—it is the monopoly of the Anglo-Saxon race to breed good seamen.”17
Churchill reported to his aunt: “I have been industriously seeing American institutions of all kinds, and have been impressed by many things—but I feel I should like to think over and digest what I have seen for a few weeks before forming an opinion on it.” Still, he already had formed some opinions, which he set down for her. So far, he wrote: “I think the means of communication in New York have struck me the most. The comfort and convenience of elevated railways—tramways—cable cars and ferries, harmoniously fitted into a perfect system accessible alike to the richest and the poorest—is extraordinary.” When “one reflects,” Churchill added, “that such benefits have been secured to the people not by confiscation of the property of the rich or by arbitrary taxation but simply by business enterprise—out of which the promoters themselves have made colossal fortunes, one cannot fail to be impressed with the excellence of the active system.”
American capitalism had won his admiration, but, he commented to his aunt: “New York is full of contradictions and contrasts. I paid my fare across Brooklyn Bridge with a paper dollar. I should think the most disreputable ‘coin’ the world has ever seen.” Churchill was used to the gold and silver coinage in use in Britain. The silver one-shilling piece would have been sufficient to cross Brooklyn Bridge. The lowest silver coin was the three-pence piece (then the equivalent of five cents). Churchill told his aunt, “I wondered how to reconcile the magnificent system of communication with the abominable currency—for a considerable time and at length I have found what may be a solution. The communication of New York is due to private enterprise while the state is responsible for the currency: and hence I come to the conclusion that the first class men of America are in the counting houses and the less brilliant ones in the government.”
As Churchill had written to his mother two days earlier, so also to his aunt he confided his dilemma: “My mind is full of irreconcilable and conflicting facts. The comfort of their cars and the disgraceful currency—the hospitality of American Society and the vulgarity of their Press—present to me a problem of great complexity. I am going to prolong my stay here a few more days on purpose to see more.”18
That night Churchill went to the courthouse to hear Judge Ingraham instruct the jury. The judge invited him to sit next to him on the bench. “Quite a strange experience,” Churchill wrote to his brother, “and one which would be impossible in England. The Judge discussing the evidence as it was given with me and generally making himself socially agreeable—and all the while a pale miserable man was fighting for his life.” Churchill added: “This is a very great country my dear Jack. Not pretty or romantic but great and utilitarian. There seems to be no such thing as reverence or tradition. Everything is eminently practical and things are judged from a matter of fact standpoint.” Churchill went on to explain: “Take for instance the Court house. No robes or wigs or uniformed ushers. Nothing but a lot of men in black coats and tweed suits. Judge prisoner jury counsel and warders all indiscriminately mixed. But they manage to hang a man all the same, and that after all is a great thing.” In fact, in this particular case, the accused was acquitted on the grounds of insanity.
On the Thursday evening Churchill dined with his cousin Sunny, Duke of Marlborough. “He is very pleased with himself and seems very fit,” Churchill wrote to his brother Jack, and he added: “The newspapers have abused him scurrilously.” In its report on the Horse Show, the New York Times noted: “Marlborough and His Duchess Entirely Eclipse the Horses,” and went on to write: “The Duke of Marlborough, who isn’t much more than one-half as big as his titles, had his introduction to an American horse show and one of its crowds last evening. The Garden was packed to its utmost capacity with a crowd that simply bubbled and fizzled and fumed with curiosity.”19
The “essence of American journalism,” Churchill wrote to Jack, “is vulgarity divested of truth. Their best papers write for a class of snotty housemaids and footmen, & even the nicest people here have so much vitiated their taste as to appreciate their style.” Churchill added: “I think mind you that vulgarity is a sign of strength. A great, crude, strong, young people are the Americans—like a boisterous healthy boy among enervated but well bred ladies and gentlemen.”
Churchill had one final reflection. “Picture to yourself the American people as a great lusty youth,” he wrote to his brother, “who treads on all your sensibilities, perpetrates every possible horror of ill manners—whom neither age nor just tradition inspire with reverence—but who moves about his affairs with a good hearted freshness which may well be the envy of older nations of the earth. Of course there are here charming people who are just as refined and cultured as the best in any country in the world—but I believe my impressions of the nation are broadly speaking correct.”20
On Sunday, 17 November 1895, Churchill and Barnes left New York by train for Tampa, Florida, from where they went by sea to Havana. Churchill’s eight days in New York had made an indelible impression on him, and created a sense of intimacy with his mother’s land. It had also introduced him to Bourke Cockran, whose influence was to be a lasting one. Fifty-eight years later the American Democratic contender for the presidency of the United States, Adlai Stevenson, asked Churchill who had most influenced his oratory. Churchill replied: “It was an American who inspired me when I was 19 & taught me how to use every note of the human voice like an organ.” Churchill told Stevenson: “He was my model. I learned from him how to hold thousands in thrall.”21
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