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Introduction




Some people, we say, have “soul.” They have loved, they have suffered, they have a deep sense of life’s meaning. Perhaps most important, they know who they are.

Other people seem to have lost their souls. They may have material possessions-the right house, the right car, the right job, the right clothes; they may even have a stable family life and be religious. But inside themselves, they feel empty. Even when they go through the right motions, it is movement without meaning.

Still other people love and suffer and feel life intensely; but they never really get their lives together. They cannot seem to find work or personal relationships that truly satisfy them, and so they feel constantly constrained. Although they may be connected to their souls, they feel cut off from the world.

Saddest of all are people who never learn how to make their way in the world or how to be true to their own souls. Their lives are empty and unrewarding-yet unnecessarily so: virtually all of us are capable of finding meaning and purpose in our lives and in the life of the human community.

We find a model for learning how to live in stories about heroism. The heroic quest is about saying yes to yourself and, in so doing, becoming more fully alive and more effective in the world. For the hero’s journey is first about taking a journey to find the treasure of your true self, and then about returning home to give your gift to help transform the kingdom-and, in the process, your own life. The quest itself is replete with dangers and pitfalls, but it offers great rewards: the capacity to be successful in the world, knowledge of the mysteries of the human soul, the opportunity to find and express your unique gifts in the world, and to live in loving community with other people.


The hero’s journey is first about taking a journey to find the treasure of your true self.



Awakening the Heroes Within is for people at all stages of life’s journey: it is a call to the quest for those just considering or beginning the journey; it provides reinforcement for longtime journeyers; and it is a tool for people already far along on their journeys who are looking for ways to share and pass on what they have learned. Each journey is unique, and each seeker charts a new path. But it is infinitely easier to do so having at least some knowledge about the experiences of those who have gone before. When we learn about the many different heroic paths available to us, we understand that there is room for all of us to be heroic in our own unique ways.

[image: image]

Stories about heroes are deep and eternal. They link our own longing and pain and passion with those who have come before in such a way that we learn something about the essence of what it means to be human, and they also teach us how we are connected to the great cycles of the natural and spiritual worlds. The myths that can give our lives significance are deeply primal and archetypal and can strike terror into our hearts, but they can also free us from unauthentic lives and make us real. If we avoid what T. S. Eliot called this “primitive terror” at the heart of life, we miss our connection to life’s intensity and mystery. Finding our own connection with such eternal patterns provides a sense of meaning and significance in even the most painful or alienated moments, and in this way restores nobility to life.

The paradox of modern life is that at the same time that we are living in ways never done before and therefore daily recreating our world, our actions often feel rootless and empty. To transcend this state, we need to feel rooted simultaneously in history and eternity.

This is why the myth of the hero is so important in the contemporary world. It is a timeless myth that links us to peoples of all times and places. It is about fearlessly leaping off the edge of the known to confront the unknown, and trusting that when the time comes, we will have what we need to face our dragons, discover our treasures, and return to transform the kingdom. It is also about learning to be true to ourselves and live in responsible community with one another.

In classical myth, the health of the kingdom reflected the health of the King or Queen. When the Ruler was wounded, the kingdom became a wasteland. To heal the kingdom, it was necessary for a hero to undertake a quest, find a sacred object, and return to heal or replace the Ruler. Our world reflects many of the classic symptoms of the wasteland kingdom: famine, environmental damage to the natural world, economic uncertainty, rampant injustice, personal despair and alienation, and the threat of war and annihilation. Our “kingdoms” reflect the state of our collective souls, not just those of our leaders. This is a time in human history when heroism is greatly needed. Like heroes of old, we aid in restoring life, health, and fecundity to the kingdom as a side benefit of taking our own journeys, finding our own destinies, and giving our unique gifts. It is as if the world were a giant puzzle and each of us who takes a journey returns with one piece. Collectively, as we contribute our part, the kingdom is transformed.

The transformation of the kingdom depends upon all of us. Understanding this helps us move beyond a competitive stance into a concern with empowering ourselves and others. If some people “lose” and do not make their potential contribution, we all lose. If we lack the courage to take our journeys, we create a void where our piece of the puzzle could have been, to the collective, as well as our personal, detriment.

The Journey

Heroism is also not just about finding a new truth, but about having the courage to act on that vision. That is, in a very practical way, why heroes need to have the courage and care associated with strong ego development and the vision and clarity of mind and spirit that come from having taken their souls’ journeys and gained the treasure of their true selves.

Most people know that heroes slay dragons, rescue damsels (or other victims) in distress, and find and bring back treasures. At the close of the journey, they often marry. They have reached a “happy ending” to their journey in which their “new renewing truth” becomes manifested in the life they now live-in community with their new family and with other people. This new truth they bring back renews their own lives and also the lives of their kingdoms, and thereby affects everyone they touch.

This mythic pattern is true for our personal journeys, although the happy ending is usually short lived. As soon as we return from one journey and enter a new phase of our lives, we are immediately propelled into a new sort of journey; the pattern is not linear or circular but spiral. We never really stop journeying, but we do have marker events when things come together as a result of the new reality we have encountered. And each time we begin our journeys, we do so at a new level and return with a new treasure and newfound transformative abilities.


What the Journey Requires

When we believe that our journeys are not important and fail to confront our dragons and seek our treasures, we feel empty inside and leave a void that hurts us all. Psychologists in the leveling modern world have a name for the rare case of someone with “delusions of grandeur,” but do not even have a category for the most pervasive sickness, the delusion that we do not matter. While it is true that no one of us is more important than anyone else, we each have an important gift to give-a gift we are incapable of giving if we fail to take our journeys.


Taking your journey requires you to leave behind the illusion of your insignificance.



This book is designed to help you and others understand your significance and potential heroism. Perhaps most of all, it offers the potential to leave behind a shrunken sense of possibilities and choose to live a big life. Many of us try to achieve a big life by amassing material possessions, or achievements, or property, or experiences, but this never works. We can have big lives only if we are willing to become big ourselves and, in the process, give up the illusion of powerlessness and take responsibility for our lives.

There is a profound disrespect for human beings in modern life. Business encourages us to think of ourselves as human capital. Advertising appeals to our fears and insecurities to try to get us to buy products we do not need. Too many religious institutions teach people to be good but do not help them know who they are. Too many psychologists see their job as helping people learn to accommodate to what is, not to take their journeys and find out what could be. Too many educational institutions train people to be cogs in the economic machine, rather than educating them about how to be fully human.

Basically, we are viewed as products or commodities, to be either sold to the highest bidder or improved so that eventually we will be more valuable. Neither view respects the human soul or the human mind except as used as an acquisitive tool. As a consequence, people increasingly are disrespectful of themselves. Too many of us seek to fill our emptiness with food, or drink, or drugs, or obsessive and frantic activity. The much-lamented pace of modern life is not inevitable-it is a cover for its emptiness. If we keep in motion, we create the illusion of meaning.

We are subtly and not so subtly discouraged from seeking our own grails and finding our own uniqueness by an ongoing pressure to “measure up” to preexisting standards. And, of course, when we try to measure up rather than find ourselves, it is unlikely that we will ever discover and share our unique gifts. Instead of finding out who we are, we worry about whether we are good-looking enough, smart enough, personable enough, moral enough, healthy enough, working hard enough, or successful enough.

We look outside ourselves for others to tell us if we have lived up to some version of perfection. How many of us aspire to the perfect movie star face and body, the Nobel Prize-winning mind, the goodness or mental clarity of a great enlightened being (Christ, for instance), the financial success of a billionaire? It is no surprise that so many of us spend our lives alternately striving and flailing ourselves for our inability to measure up.

As long as this is our process, we will never find ourselves. Instead we will become compliant consumers, paying all the people who claim that they can help us overcome our ugliness, sinfulness, sickness, and poverty. And, in the process, we will keep them as stuck as we are-striving for something above us, rather than searching to know what is genuinely in us and ours.

Initially, we may be called to the quest by a desire to achieve some image of perfection. Ultimately, however, we need to let go of whatever predetermined ideal holds us captive and just allow ourselves to take our own unique journeys. The hero’s journey is not another self-improvement project. It is an aid in finding and honoring what is really true about you.

Knowing that you are a hero means that you are not wrong. You have the right mind. You have the right body. You have the right instincts. The issue is not to become someone else, but to find out what you are for. It means asking yourself some questions: What do I want to do? What does my mind want to learn? How does my body want to move? What does my heart love? Even problems and pathologies can be responded to as “calls from the gods” to a previously denied or avoided stage in your journey. So you might also ask yourself, “What does this problem or illness help me learn that can aid my journey?”1


Everyone who takes a journey is already a hero.



The rewards of self-discovery are great. When we find ourselves, everything seems to fall into place. We are able to see our beauty, intelligence, and goodness. We are able to use them productively, so we are successful. We are less caught up in proving ourselves, so we can relax and love and be loved. We have everything we need to claim our full humanity, our full heroism.

Archetypes: Our Inner Guides

We are aided on our journey by inner guides, or archetypes, each of which exemplifies a way of being on the journey. Awakening the Heroes Within explores twelve such inner guides: the Innocent, the Orphan, the Warrior, the Caregiver, the Seeker, the Destroyer, the Lover, the Creator, the Ruler, the Magician, the Sage, and the Fool. Each has a lesson to teach us, and each presides over a stage of the journey.

The inner guides are archetypes that have been with us since the dawn of time. We see them reflected in recurring images in art, literature, myth, and religion; and we know they are archetypal because they are found everywhere, in all times and places.

Because the guides are truly archetypal, and hence reside as energy within the unconscious psychological life of all people everywhere, they exist both inside and outside the individual human soul. They live in us, but even more importantly, we live in them. We can, therefore, find them by going inward (to our own dreams, fantasies, and often actions as well) or by going outward (to myth, legend, art, literature, and religion, and, as pagan cultures often did, to the constellations of the sky and the birds and animals of the earth). Thus, they provide images of the hero within and beyond ourselves.

We each experience the archetypes according to our own perspective. I have found at least five different ways to explain what an archetype is:

 

1. Spiritual seekers may conceive of archetypes as gods and goddesses, encoded in the collective unconscious, whom we scorn at our own risk.

 

2. Academics or other rationalists, who typically are suspicious of anything that sounds mystic, may conceive of archetypes as controlling paradigms or metaphors, the invisible patterns in the mind that control how we experience the world.

 

3. Scientists may see archetypes as being similar to holograms and the process of identifying them as similar to other scientific processes. As archetypes are both within and beyond us (and hence are the heroes within and beyond), an entire hologram is contained in any of its parts. Modern science has in fact verified the ancient spiritual parallel of macrocosm and microcosm by determining how a holograph really works. So, too, the science of psychology often determines what is true of the individual human mind by looking at the creations of the species.

Physicists learn about the smallest subatomic particles by studying the traces they leave; psychologists and other scholars study archetypes by examining their presence in art, literature, myth, and dream. Carl Jung recognized that the archetypal images that recurred in his patients’ dreams also could be found in the myths, legends, and art of ancient peoples, as well as in contemporary literature, religion, and art. We know they are archetypal because they leave the same or similar traces over time and space.

 

4. People who are committed to religious positions that emphasize one God (and who worry about the polytheism inherent in any consideration of gods and goddesses) can distinguish the spiritual truth of monotheism from the pluralistic psychological truth of archetypes. The God we mean when we speak of one God is beyond the human capacity to envision and name. The archetypes are like different facets of that God, accessible to the psyche’s capacity to imagine numinous reality. Some people, however, have become so committed to a monotheistic vision that they have shrunk their conception of God to be consistent with a single archetypal image. For example, they might envision God as an old man with a flowing white beard. Such people inadvertently have closed themselves off to a sense of numinous mystery that is deeper than any one image can convey.

Even in early monotheistic Christianity, it was necessary to conceptualize a Trinity to find an adequate way of expressing truth about God, and many modern theologians are adding images of the feminine side of God to the more traditional patriarchal pantheon of God the Father, God the Son, and God the Holy Spirit. Buddhism posits one God, divisible into the 40, the 400, and the 4,000 facets or aspects of that single deity, each of which has its own name and story. Thus the archetypes help us connect with the eternal; they make the great mysteries more accessible by providing multiple images for our minds to ponder.

 

5. Finally, people who are interested in human growth and development may understand the archetypes as guides on our journeys. Each archetype that comes into our lives brings with it a task, a lesson, and ultimately a gift. The archetypes together teach us how to live. And the best part about it is that all the archetypes reside in each of us. That means we all have this full human potential within ourselves.

The Guides and the Hero’s Journey

Although we are heroes at every stage of the journey, how we define and experience heroism is affected by which guide is most active in our lives, culturally and individually. For example, in our culture, when we think of the hero, we usually think of a warrior, slaying dragons and rescuing damsels in distress. Because the Warrior archetype is also associated in our cultural mind with masculinity, we are likely to think of the hero as male-and often (in Western culture) as a white male at that. Women, and men who are not white, are seen as supporting characters on the journey: sidekicks, villains, victims to be rescued, servants, and so on.

The Warrior archetype is an important aspect of heroism-for all people, whatever their age or gender-but it is not the only or even the most essential one. All twelve archetypes are important to the heroic journey, and to the individuation process.

How we view the world is defined by what archetype currently dominates our thinking and acting. If the Warrior is dominant, we see challenges to be overcome. When the Caregiver is dominant, we see people in need of our care. When the Sage is dominant, we see illusion and complexity and strive to find truth. When the Fool is dominant, we see ways to have a good time.

Each of the twelve archetypes, then, is both a guide on the hero’s journey and a stage within it-offering a lesson to be learned and a gift or treasure to enrich our lives. The chart in “The Twelve Archetypes” summarizes the approach of each archetype.

Once we have opened to learning from all twelve archetypes, we might experience all twelve in a single day, or hour. Suppose, for instance, something goes wrong-you become ill or your job or primary relationship is in jeopardy. For the first few minutes, you do not want to look at the problem (shadow Innocent), but then your optimism returns (Innocent), and you plunge into investigating the situation. Your next experience is to feel powerlessness and pain, but then you ask others for support (Orphan). You marshall your resources and develop a plan to deal with the problem (Warrior). As you implement it, you also pay attention to what you and others need in the way of emotional support (Caregiver).

You gather more information (Seeker), let go of the illusions and false hopes (Destroyer), and make new commitments to change (Lover) in order to come up with a solution (Creator). That is, you respond to the crisis as a way of growing and becoming more than you were. Once the crisis is handled, you also look to see how you might have contributed to creating the problem (Ruler)-if you did-and act to heal that part of yourself (Magician) so that you will not create such a difficulty again. Or you may simply heal the part of you in pain over a situation you had no part in creating. This allows you to see what can be learned from the situation (Sage). Learning it frees you up to go back to enjoying your life (Fool) and trusting life’s processes (Innocent).

When one or more archetypes are not activated in our lives, we skip steps. For example, if we have no Warrior, we will fail to develop a plan for dealing with the problem. If we have no Sage, we may neglect to gain the lesson the situation could teach us. Or we might express the archetype in its shadow forms: Instead of making a plan, we indulge in blaming others. Instead of gaining the lesson of the situation, we judge ourselves or others.

The movement through the twelve archetypal stages is an archetypal process that helps us develop invaluable skills for day-to-day living.

Stages of the Journey

The hero’s journey includes three major stages: preparation, the journey, and the return.2 During the preparation stage, we are challenged to prove our competence, our courage, our humanity, and our fidelity to high ideals. On the journey, we leave the safety of the family or tribe and embark on a quest where we encounter death, suffering, and love. But most important, our selves are transformed. In myth, that transformation is often symbolized by the finding of a treasure or sacred object. On our return from the quest, we become Rulers of our kingdoms, which are transformed because we are changed. But we must also continually be reborn and renewed, or we become ogre tyrants, clinging dogmatically to our old truths to the detriment of our kingdoms. Whenever we lose our sense of integrity and wholeness or begin to feel inadequate to current life challenges, we must embark on the quest again.

Preparation

The first four archetypes help us prepare for the journey. We begin in innocence, and from the Innocent we learn optimism and trust. When we experience “the fall,” we become Orphans, disappointed, abandoned, betrayed by life-and especially by the people who were supposed to care for us. The Orphan teaches us that we need to provide for ourselves and stop relying on others to take care of us, but the Orphan feels so powerless and helpless that its best strategy for survival is to band together with others for mutual aid.


The first four archetypes help us prepare for the journey.



When the Warrior comes into our lives, we learn to set goals and develop strategies for achieving them, strategies that almost always require the development of discipline and courage. When the Caregiver becomes active, we learn to take care of others, and eventually to care for ourselves as well.

These four attributes-basic optimism, the capacity to band together for support, the courage to fight for yourself and others, and compassion and care for yourself and others-together provide the basic skills for living in society. But almost always, we still feel unsatisfied if this is all we can do, even though we have learned what is necessary to be both moral and successful in the world.

The Journey

We begin to yearn for something beyond ourselves, and become Seekers, searching for that ineffable something that will satisfy. Answering the call and embarking on the journey, we find that soon we are experiencing privation and suffering, as the Destroyer takes away much that had seemed essential to our lives. Initiation through suffering, however, is complemented by an initiation into Eros, the Lover, as we find ourselves in love with people, causes, places, work. This love is so strong it requires commitment-and we are no longer free. The treasure that emerges out of this encounter with death and love is the birth of the true self. The Creator helps us begin to express this self in the world and prepares us to return to the kingdom. These four abilities-to strive, to let go, to love, and to create-teach us the basic process of dying to the old self and giving birth to the new. The process prepares us to return to the kingdom and change our lives.


The Twelve Archetypes



 

ARCHETYPE: Innocent

GOAL: Remain in safety

FEAR: Abandonment

DRAGON/PROBLEM: Deny it or seek rescue

RESPONSE TO TASK: Fidelity, discernment

GIFT/VIRTUE: Trust, optimism



 

ARCHETYPE: Orphan

GOAL: Regain safety

FEAR: Exploitation

DRAGON/PROBLEM: Is victimized by it

RESPONSE TO TASK: Process and feel pain fully

GIFT/VIRTUE: Interdependence, realism



 

ARCHETYPE: Warrior

GOAL: Win

FEAR: Weakness

DRAGON/PROBLEM: Slay/confront it

RESPONSE TO TASK: Fight only for what really matters

GIFT/VIRTUE: Courage, discipline



 

ARCHETYPE: Caregiver

GOAL: Help others

FEAR: Selfishness

DRAGON/PROBLEM: Take care of it or those it harms

RESPONSE TO TASK: Give without maiming self or others

GIFT/VIRTUE: Compassion, generosity



 

ARCHETYPE: Seeker

GOAL: Search for better life

FEAR: Conformity

DRAGON/PROBLEM: Flee from it

RESPONSE TO TASK: Be true to deeper self

GIFT/VIRTUE: Autonomy, ambition



 

ARCHETYPE: Lover

GOAL: Bliss

FEAR: Loss of love

DRAGON/PROBLEM: Love it

RESPONSE TO TASK: Follow your bliss

GIFT/VIRTUE: Passion, commitment



 

ARCHETYPE: Destroyer

GOAL: Metamorphosis

FEAR: Annihilation

DRAGON/PROBLEM: Allow dragon to slay it

RESPONSE TO TASK: Let go

GIFT/VIRTUE: Humility



 

ARCHETYPE: Creator

GOAL: Identity

FEAR: Inauthenticity

DRAGON/PROBLEM: Claim it as part of the self

RESPONSE TO TASK: Self-creation, self-acceptance

GIFT/VIRTUE: Individuality, vocation


 

ARCHETYPE: Ruler

GOAL: Order

FEAR: Chaos

DRAGON/PROBLEM: Find its constructive uses

RESPONSE TO TASK: Take full responsibility for your life

GIFT/VIRTUE: Responsibility, control



 

ARCHETYPE: Magician

GOAL: Transformation

FEAR: Evil sorcery

DRAGON/PROBLEM: Transform it

RESPONSE TO TASK: Align self with cosmos

GIFT/VIRTUE: Personal power




 

ARCHETYPE: Sage

GOAL: Truth

FEAR: Deception

DRAGON/PROBLEM: Transcend it

RESPONSE TO TASK: Attain enlightenment

GIFT/VIRTUE: Wisdom, nonattachment



 

ARCHETYPE: Fool

GOAL: Enjoyment

FEAR: Nonaliveness

DRAGON/PROBLEM: Play tricks on it

RESPONSE TO TASK: Trust in the process

GIFT/VIRTUE: Joy, freedom





The Return


The journey is fundamentally about metamorphosis.



When we return, we realize we are the Rulers of our kingdoms. At first we may be disappointed at the state of this realm. But as we act on our new wisdom and are more fully true to our deeper sense of identity, the wasteland begins to bloom. As the Magician is activated in our lives, we become adept at healing and transforming ourselves and others so that the kingdom can continually be renewed.

However, we are not completely fulfilled or happy until we face our own subjectivity, and so the Sage helps us know what truth really is. As we learn to both accept our subjectivity and let go of imprisonment to illusions and petty desires, we are able to reach a state of nonattachment in which we can be free. We are then ready to open to the Fool and learn to live joyously in the moment without worrying about tomorrow.

This final set of attainments-taking total responsibility for our lives, transforming and healing ourselves and others, nonattachment and a commitment to truth, and a capacity for joy and spontaneity-is itself the reward for our journey.

The Spiral Nature of the Journey

Thinking of the hero moving through stages of preparation, journey, and return, and being aided by twelve archetypes in order, is useful as a teaching device, but in most cases, of course, growth really does not happen in such a defined, linear way. Our guides come to us when they-and at some level we-choose.

The pattern is more like a spiral: the final stage of the journey, epitomized by the archetype of the Fool, folds back into the first archetype, the Innocent, but at a higher level than before. This time the Innocent is wiser about life. On the spiral journey, we may encounter each archetype many times, and in the process gain new gifts at higher or deeper levels of development. Each encounter leaves a psychic imprint, which operates like netting or webbing. When we experience reality-and we have the webbing or netting appropriate to hold that reality-we can take in that experience and make meaning of it. The archetypes we have not yet experienced are like holes in the net; experiences that we have little or no way of understanding simply pass through.3








How to Use This Book




Awakening the Heroes Within is organized in five parts. Part I introduces the heroic quest as a journey of consciousness. It traces ways the archetypes aid in constructing and balancing the psyche itself, as they help us form our Egos, connect with our Souls, and then both develop a sense of our true Selves and express these Selves in the world. The first five chapters provide a basic understanding of the process of individuation and consciousness expansion, which forms the basis for learning to realize fully your human potential.

Parts II, III, and IV explore, in detail, the archetypal guides that help us on our journeys. Part II describes the archetypes that help us prepare for the journey: the Innocent, the Orphan, the Warrior, and the Caregiver. Part III considers the archetypes that aid us in the journey itself: the Seeker, the Destroyer, the Lover, and the Creator. Part IV focuses on the archetypes that facilitate a successful and transformative return to the kingdom: the Ruler, the Magician, the Sage, and the Fool.

Each chapter discusses how one archetype expresses itself in our individual and cultural lives: the skills it teaches us, its negative or shadow forms, and the gifts and lessons it offers. Since each archetype can manifest itself in relatively primitive or more sophisticated forms, each chapter also explores stages of development of the archetypes.

Part V looks at how our journeys are affected by age, gender, culture, and our own uniqueness—factors that serve as a prism that diffuses this monomyth into thousands of unique patterns and forms, providing adequate room for individual variation and creativity.


Uses of This Book

I have written this book for the general reader. It can also be used in schools, colleges, and universities; drug and alcohol prevention and recovery programs; psychological, spiritual, and marriage and family counseling; employee assistance programs; Awakening the Heroes Within support groups—and by those who want to awaken the hero within themselves and others. These theories are designed to be applied in the following ways:


	As a developmental transpersonal psychology

	As a description of twelve key stages in human development, each with its own lesson, task, and gift

	As a way of understanding and appreciating human diversity by dominant archetype, gender, age, psychological type, and cultural background

	As a nonpathology-based diagnostic and intervention model to be used by educators and therapists for determining an individual’s current developmental challenge

	As an aid in educating individuals for success, citizenship, and leadership in a democratic society

	As an investigation of archetypal, timeless spiritual truths found in religion, myth, literature, and psychology, and, hence, as a psychologically rather than theologically based guide to spiritual development

	As a tool for self-understanding and personal growth



Individual readers may use these theories to recognize where they may be possessed by shadow forms of the archetypes to the detriment of their lives and how they might analyze the heroic “guides” within them. Most of all, they can use the theories to recognize the stages of their journeys, so they can gain the lessons of each archetype.

Recognizing the Shadow Forms of the Guides

For some people, the whole area of the inner life is an undiscovered country. They may feel real fear about taking any kind of psychological journey. This is partly because they fear what they do not know, and partly because the more unknown this territory is to them, the more likely it is that they are pushing down archetypes that would like to be expressed in their lives. If so, these people will feel them initially in their negative forms; of course, this just makes them intensify further their efforts to repress the archetypes because otherwise they might be opening the door to monsters.

Indeed, if this is the case for you, just read this book without any intention of applying it to your own psyche. Reading it will educate your Ego and in due time allow some orderly integration of the more positive sides of the archetypes into your psyche. It will also allow you to recognize the archetypes that already are expressed in your life, and to see the richness you have gained from them. Very likely, you are still reaping their benefits. When you are ready to incorporate some new lessons into your life, it will not be difficult to do so.

Heroes confront dragons, and these dragons can be of many kinds. Indeed, for those who have not allowed many, if any, of the archetypes from the collective unconscious into their lives, both the inner and outer worlds seem populated with dragons—and the world seems a very frightening place to be.


To the degree that you have not allowed a particular archetype into your life as a guide, it is likely to trip you up as a dragon.



The twelve heads of the dragon are the shadow sides of each archetype (see the accompanying chart); they can be as lethal as the seven deadly sins if we do not find the treasure they are hiding from us. Many times when we feel awful, we are stuck expressing an archetype in its negative guise. To feel empowered once again, we need simply to examine what archetype has possessed us, and then refuse to be possessed by it. However, usually we can do that only if we honor the archetype by expressing it in some way. In this case, what we want to do is move to expressing its more positive side.

The Shadow Sides of the Archetypes








	
ARCHETYPE

	
SHADOW




	
Innocent

	
Evidenced in a capacity for denial so that you do not let yourself know what is really going on. You may be hurting yourself and others, but you will not acknowledge it. You may also be hurt, but you will repress that knowledge as well. Or, you believe what others say even when their perspective is directly counter to your own inner knowing.




	
Orphan

	
The victim, who blames his or her incompetence, irresponsibility, or even predatory behavior on others and expects special treatment and exemption from life because he or she has been so victimized or is so fragile. When this Shadow of the positive Orphan is in control of our lives, we will attack even people who are trying to help us, harming them and ourselves simultaneously. Or, we may collapse and become dysfunctional (i.e., “You can’t expect anything from me. I’m so wounded/hurt/incompetent”).




	
Warrior

	
The villain, who uses Warrior skills for personal gain without thought of morality, ethics, or the good of the whole group. It is also active in our lives any time we feel compelled to compromise our principles in order to compete, win, or get our own way. (The shadow Warrior is rampant in the business world today.) It is also seen in a tendency to be continually embattled, so that one perceives virtually everything that happens as a slight, a threat, or a challenge to be confronted.




	
Caregiver

	
The suffering martyr, who controls others by making them feel guilty: “Look at all I’ve sacrificed for you!” It evidences itself in all manipulative or devouring behaviors, in which the individual uses caretaking to control or smother others. (It is also found in codependence, a compulsive need to take care of or rescue others.)




	
Seeker

	
The perfectionist, always striving to measure up to an impossible goal or to find the “right” solution. We see this in people whose main life activity is self-improvement, going from the health club to yet another self-improvement course, etc., yet who never feel ready to commit to accomplishing anything. (This is the pathological underside of the human potential movement.)




	
Destroyer

	
Includes all self-destructive behaviors—addictions, compulsions, or activities that undermine intimacy, career success, or self-esteem—and all behaviors—such as emotional or physical abuse, murder, rape—that have destructive effects on others.




	
Lover

	
Includes the sirens (luring others from their quests), seducers (using love for conquest), sex or relationship addicts (feeling addicted to love), and anyone who is unable to say no when passion descends, or is totally destroyed when a lover leaves.




	
Creator

	
Shows itself as obsessive, creating so that so many possibilities are being imagined that none can be acted upon fully. (You might remember a film called The Pumpkin Eater, in which a woman got pregnant every time she was face-to-face with the vacuousness of her life. So, too, we can fill our emptiness with yet another inessential project, challenge, or new thing to do, as she filled herself with another baby.) One variety of this is workaholism, in which we can always think of just one more thing to do.




	
Ruler

	
The ogre tyrant, insisting on his or her own way and banishing creative elements of the kingdom (or the psyche) to gain control at any price. This is the King or Queen who indulges in self-righteous rages and yells, “Off with his head.” Often people act this way when they are in positions of authority (like parenting) but do not yet know how to handle the attendant responsibility. This also includes people who are motivated by a strong need to control.




	
Magician

	
The evil sorcerer, transforming better into lesser options. We engage in such evil sorcery anytime we belittle ourselves or another, or lessen options and possibilities, resulting in diminished self-esteem. The shadow Magician is also the part of us capable of making ourselves and others ill through negative thoughts and actions.




	
Sage

	
The unfeeling judge—cold, rational, heartless, dogmatic, often pompous—evaluating us or others and saying we (or they) are not good enough or are not doing it right.




	
Fool

	
A glutton, sloth, or lecher wholly defined by the lusts and urges of the body without any sense of dignity or self-control.






Any of us at any time can have a whole slew of inner dragons telling us we are not good enough (shadow Sage), we cannot live without that lover (shadow Lover), we are imagining all our problems and everything is fine (shadow Innocent), and so on. And we will identify as dragons whomever or whatever we meet in the outside world that triggers those inner voices.

In the early journey, we may try to slay these dragons, seeing them as entirely outside ourselves; as the journey progresses, we come to understand that they are inside us as well. When we learn to integrate the positive side of the archetype within ourselves, the dragons within (sometimes also without) become transformed into allies. For example, when people who judge us trigger our inner shadow Sage, we can learn to respond with our positive Sage and explain that we are living up to our own standards, if not theirs. At the end of the journey, then, there is no dragon. We feel authentic and free.



Although we are often blind to the existence of shadow archetypes in our lives, others may see them more clearly than we do.



Shadow possession is not always related to the negative Shadow. We can also be possessed by the positive form of the archetype. For instance, you could be a very high-level Caregiver: you love to give. You have no hidden agendas, and you get joy from helping others. You still can be possessed by the archetype if you are always a Caregiver, and never battle, or seek your own bliss, or just have fun. Until we have given birth to a sense of authentic Self, the archetypes are likely to possess us. Ideally, we want not only to express the archetypes in their more positive forms, but not to be possessed by any of them. We need to develop a genuine sense of ourselves so we can express many different archetypes in our lives without being possessed by any. Freeing ourselves from possession by our Shadows allows us to live freer lives.

Addictions, Compulsions, and Shadow Possession

Anne Wilson Schaef has argued in When Society Becomes an Addict that we can become addicted to behaviors and thought patterns as well as to substances. Any time an archetype possesses us, addictive or compulsive tendencies may result, whether or not chemical addiction is involved.

What behavior a person is addicted to depends on which archetype is dominant, but all of them limit our lives. The following chart lists behaviors and attitudes that we can become addicted or attached to when we are possessed by the corresponding archetype. The fewer archetypes active in their positive form in our lives, the more prone we may be to addictiveness.

It is important that people with chemical addictions seek treatment in Twelve-Step or other programs. Recognizing the archetypal nature of the pathology is most effective as a means of preventing addictions and of second-stage recovery, when an awareness of the positive desire beneath the negative addiction is most liberating. Recognizing the archetypal root of these difficulties moves us out of our pathology into the journey, for there is always a “god” (or archetype) calling. Knowing which “god” calls can open us to receive its gift.

Awakening the Heroes Within

The way to free ourselves of shadow possession is to awaken our heroic potential. Each of us has a hero within, but we are not always aware of that reality. The hero within is, essentially, sleeping. Our task is to awaken that hero. The most natural way to arise in the morning is to wake up when the sun shines in the room. The natural way to activate inner potential is to shine the light of consciousness upon it. When we begin to see that we have a hero within, the hero, quite naturally, wakes up.



Archetypes and Addictions









	
ARCHETYPE

	
ADDICTIVE QUALITY

	
ADDICTION




	
Innocent

	
Denial

	
Consumerism/sugar/cheerfulness




	
Orphan

	
Cynicism

	
Powerlessness/worrying




	
Warrior

	
Stoicism

	
Achievement/success




	
Caregiver

	
Rescuing

	
Caretaking/codependence




	
Seeker

	
Self-centeredness

	
Independence/perfection




	
Destroyer

	
Self-destructiveness

	
Suicide/self-destructive habits




	
Lover

	
Intimacy problems

	
Relationships/sex




	
Creator

	
Obsessiveness

	
Work/creativity




	
Ruler

	
High control needs

	
Control/codependence




	
Magician

	
Dishonesty (image)

	
Power/hallucinogenic drugs/marijuana




	
Sage

	
Judgmentalism

	
Being right/tranquilizers




	
Fool

	
Inebriation

	
Excitement/cocaine/alcohol









So, too, with the archetypes. As we shine the light of consciousness upon them, recognizing that they are within us, they awaken to enrich our lives. If they are already active but in shadow form, consciousness can turn the beastly side of the archetype into the royal, prospering prince or princess it could be.

Some of us, as a result of a fast-paced contemporary life-style, do not awaken when the sun shines in our window. We are too exhausted or simply too out of touch with natural processes, and we need an alarm clock. Our psyche also provides alarm clocks—usually called symptoms—to wake us up and tell us that something is wrong. If we are willing to pay attention to these symptoms, we can move ourselves out of our somnambulism into wakefulness.

The archetypes in their roles as pagan gods and goddesses historically were invoked through ritual, prayer, and meditation, and by creating temples to them. Even today we erect places where the archetypes will feel at home. For example, competitive activities and organizations—from athletic events, to political debates, to the armed forces—are located in stadiums, capitols, and the Pentagon, which serve as auspicious “temples” to the Warrior. Churches, which teach primarily the virtues of compassion and giving, are temples to the Caregiver. Colleges and universities are temples to the Sage. To contact different archetypes, it is useful to go to their modern-day temples.

You can literally ask the archetype to come into your life. Or, you may prefer to act out its rites and rituals. For example, to invoke the Warrior, you can engage in confrontation, competition, or struggle. To awaken the Caregiver, give to others without thought of return. To activate the Sage, study, work to improve your thinking skills, and become aware of your own subjective biases. At first, you may feel that you are just going through the motions of some activity that does not really fit you. But then, one day, the inner Warrior, Caregiver, or Sage graces your activities with its presence, and what has felt forced and awkward feels like an organic expression of who you are.

Whether an archetype is active or in the process of being awakened, it is important to recognize the unique form of its expression in your life. Not all Warriors, for example, are alike. Some are primitive and ruthless, driven by a desire for conquest. Some are competitive game players. Some engage in crusades for the good of humanity. And so on. One purpose of shining the light of consciousness on the archetype is to see the specific form it takes in your life.

Finally, while awakening all twelve archetypes fosters a whole and rich life, it is not realistic to think they all will be equally active. As the ancients often honored all the gods and goddesses but had a special relationship with one or two, we may awaken all twelve archetypes in this pantheon but find a sense of the uniqueness of our own journeys through the specific mix of the two or three that are most dominant in our lives.

Some readers may want to take the time to do the exercises provided in this book to focus on awakening the archetypes within; some may not. Either way, simply reading about an archetype serves to awaken it because doing so moves it into your consciousness. You may do best simply to pay attention to the archetypes currently active in your life, opening to gaining their gifts without trying to awaken others. If you do so consciously, so that the organic emergence of a different archetype is nourished and supported rather than weeded out, the effect can enrich your life.


Tips on Reading This Book

You may wish to read the book straight through—and doing so, as with most books, is desirable. However, different parts of the book are designed with different readers in mind. Part I, for instance, is of interest primarily to those concerned with the workings of the human psyche, and how the hero’s journey fosters its development. Parts II, III, and IV provide detail about each archetype and how it is evidenced in our lives as we move through the three major phases of the journey. Readers who have read The Hero Within might find Part II somewhat repetitive and choose to skip (or scan) it and move immediately from Part I to Part III.



Take the Heroic Myth Index (HMI)

Before you begin, I advise you to fill out the Heroic Myth Index (found in the Appendix), an instrument designed to measure archetypes active in people’s lives. Also fill out the pie chart in “HMI Pie Chart”. By doing so, you can inform your reading about the archetypes with both the instrument’s and your own appraisal of which ones are active in your life. Record your scores in the boxes provided for that purpose. Some readers may want to concentrate their energy on the parts of the book most relevant to their own lives right now.




Those motivated by a desire for personal understanding and growth undoubtedly will want to avail themselves of the exercises provided throughout to apply these understandings directly to their own life experiences. For such readers, working alone or in groups, this book can be read over a period of weeks or months to greatly increase self-awareness and effectiveness in the world. Some parts may be important to your life right now; others might be more relevant in a few weeks or months or years. Work with the book at your own pace and in your own way.




Charting Your HMI Scores

Turn to the Appendix, take the Heroic Myth Index, and follow the self-scoring instructions. Write your score for each archetype below:




	
_____Innocent

	
_____Lover




	
_____Orphan

	
_____Creator




	
_____Warrior

	
_____Ruler




	
_____Caregiver

	
_____Magician




	
_____Seeker

	
_____Sage




	
_____Destroyer

	
_____Fool









Ethics

The main rule to follow in applying these theories and models is never to use them to manipulate, label, judge, or put down yourself or another. All parts of this model should be used only to honor yourself and respect others, for implicit in the metaphor of the quest is the awareness that we all matter—and matter profoundly. Knowledge implies responsibility. The responsibility that comes with this model is to commit yourself to claiming your own power and, in so doing, to refrain from actions that make you or others feel demeaned or belittled. Instead, use your power and your wisdom to ennoble yourself and exert a transformative influence on those around you.




HMI Pie Chart

Mark on each axis your degree of identification with that archetype. Then shade in toward the center of the circle.
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Part I
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The Dance of Ego, Self, and Soul
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The Stages of the Journey




The messages our culture gives us about the relative roles of Ego, Self, and Soul can be confusing and contradictory. Most management literature focuses on a healthy Ego, to the exclusion of both Self and Soul. Political theory tends to focus on such Ego concerns as equal access to jobs, pay, education, and status. Psychology generally emphasizes healthy Ego development, and many psychologies do nothing else.

Transpersonal psychology, as well as the better part of contemporary religion (whether Eastern or Western), develops the Soul and Spirit, but many times to the detriment of the Ego. Often this takes the form of a conscious and explicit desire to get rid of the Ego so that the individual can bow completely to God’s will. Only archetypal psychology honors all three, and sometimes even in it practical Ego concerns don’t get their proper emphasis.

There is a crying need in the contemporary world to honor Ego, Self, and Soul and to recognize the ways that the Ego should be reeducated (not eliminated) when higher order transcendent functions are developed. Indeed, it is the union of Ego and Soul that makes possible the birth of the Self. As I have studied contemporary psychology, theology, politics, management, and self-help literature, I have become more convinced that it is possible for each of us to be happy, successful, “self-actualized,” and spiritual. It is also possible to “follow our bliss” and still be a responsible citizen, parent, and friend and to live in responsible and loving community with others. The secret is to take the journey and find yourself.

The twelve heroic archetypes described in Awakening the Heroes Within help our psyches develop. The three stages of the hero’s journey—preparation, journey, return—parallel exactly the stages of human psychological development: we first develop the Ego, then encounter the Soul, and finally give birth to a unique sense of Self. The journey of the Ego teaches us how to be safe and successful in the world; the journey of the Soul helps us to become real and authentic as we encounter the deepest mysteries of life; and the journey of the Self shows us the way to find and express our authenticity, power, and freedom.


The three stages of the hero’s journey—preparation, journey, return—parallel exactly the stages of human psychological development.





Mandalas of Ego, Soul, and Self

The illustrations that follow place each set of four archetypes in a mandala. According to Jung, the number 4 and the shape of the mandala are associated both with wholeness and with the discovery of the Self.


	Place your score for each archetype in the box provided below it.

	Add together your Innocent, Orphan, Warrior, and Caregiver scores to reach your aggregate Ego score. Place that number in the box provided for the heading “Ego.”

	Add together your Seeker, Destroyer, Lover, and Creator scores to reach your aggregate Soul score. Place that number in the box provided for the heading “Soul.”

	Add together your Ruler, Magician, Sage, and Fool scores to reach your aggregate Self score. Place that number in the box provided for the heading “Self.”
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5. Note which of the three has the highest score. If it is the Ego, this may mean, at present, that you are proving yourself in the world or are preparing for the journey (or the next stage in it). If it is the Soul, it may indicate a time of great transition—that you are in the process of deepening and becoming more authentic and real. If it is Self, this may be a time of expressing yourself in the world, of being aware of your power and experiencing wholeness.






The Ego is the “container” for our life. The Ego creates a boundary between us and everything else and mediates our relationship with the world. It also helps us learn to fit into the world as we know it and to act to change that world to better meet our needs.

The Soul, which Jungians equate with the unconscious or the psyche itself, connects us with the transpersonal. The Soul is also the repository of all the potential of the human species, potential that lies within each one of us, like seeds germinating and ready to sprout if external conditions are propitious (analogous to enough sun, water, and fertile soil). For people who believe in an afterlife, the Soul is the part of us that lives on after the body dies. But it is not necessary to believe in an afterlife to connect with Soul or to use the concepts in this book.


The Self signifies the achievement of a sense of genuine identity. When the Self is born, we know who we are, the disjointed parts of our psyche come together, and we experience wholeness and integrity. Our task then becomes to find adequate ways to express ourselves in the world, and in so doing make the contributions we alone can make to bring joy to our own lives and help the wasteland bloom.

The first four archetypes—the Innocent, the Orphan, the Warrior, and the Caregiver—help us prepare for the journey. From these four guides, we learn to survive in the world as it is, to develop Ego strength and, beyond that, to be productive citizens and good people, with high moral character.

The second four archetypes—the Seeker, the Destroyer, the Lover, and the Creator—help us on the journey itself, as we encounter our souls and become “real.” The final four archetypes—the Ruler, the Magician, the Sage, and the Fool—mediate the return to the kingdom. In the process, they help us learn to express our true selves and transform our lives. They take us beyond heroism into freedom and joy.
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The Ego: Protecting the Inner Child




The hero is often said to be the archetype of the Ego, but this is only a partial truth. The heroic journey of individuation encompasses Ego, Soul, and Self. Establishing a healthy Ego, however, is the prerequisite for taking the journey safely.

The Ego is the seat of consciousness, the recognition that there is an “I” separate from the mother and the rest of the world, an “I” that can affect that world. The mature adult Ego develops its capabilities in order to fulfill all our needs, not just the need for safety. The developed Ego helps us meet our needs not only for survival, satisfaction, safety, love, and belongingness, but also for self-esteem, self-actualization, and even transcendence. It also balances our individual needs with the needs of others, and in that way contributes to the survival and development of the individual, the family, the community, the nation, and the species.


The Ego is the seat of consciousness, the recognition that there is an “I” separate from the mother and the rest of the world, an “I” that can affect that world.



In the beginning of life, however, the Ego is unformed. We come into this world small, fragile, and helpless. We have little or no control over our environment, only the ability to cry in pain or to inspire love and care by looking cute, vulnerable, and innocent. We are left in the care of parents or other adults who, however hard they may try, do not always guess right about what we need. As we gain some control over our movements, sounds, and actions, we begin to learn that what we do can affect what happens to us. With this awareness, Ego is born.

No matter how old, wise, or mature we become, each of us has within us a vulnerable little child who still bears the scars—whether great or few—of our formative years. The Ego’s first task is to protect that inner child. At some point during childhood, the Ego begins to take on some of the protective function from the parents, and gradually, with maturation, assumes that task completely.

The Ego’s next task, and its basic function, is to mediate our relationship with the outside world. It begins by ensuring our survival, and then concentrates on acquiring worldly success. In healthy situations, children can trust parents and other adults to look after their safety. Then they can focus on exploring the world and learning to interact effectively with it. In dysfunctional families, however, children’s Ego development may be hampered if they have to take over responsibility for survival and safety needs too early. Nonetheless, the experience of some hardship or difficulty is critical to the development of Ego strength. Whether or not the externals of our lives are difficult, the period of preparation for the journey often seems very hard—if only because we do not yet possess the skills that can make life easier.

The Ego and the Hero’s Journey

Because the challenge of the past few centuries has been the development of the Ego, the stories we identify most readily with the hero are those about Ego development. The classic hero on a white horse, the knight slaying the dragon and rescuing the damsel in distress, and the damsel in distress defending herself against the onslaughts of the would-be rapist or seducer are all versions of this classic story.

Whether the hero is a knight, cowboy, explorer, saint, or political activist, the story is essentially the same. The hero and the kingdom are in danger from some hostile force. The victim to be rescued may be inside oneself (one’s inner child or inner damsel, one’s virginity or liberty) or in the world beyond, but the key is having the courage and ability to defend the gates. The hero protects and defends the boundaries of the kingdom so that life within can flourish and grow.

The hero is often also the conqueror, the man or woman who goes after what he or she wants—new land, fame, fortune, love, liberty—and gets it. But the capacity to get what we want and protect our boundaries does not, in itself, make us heroes. Indeed, we share these qualities with great villains. What makes a hero a hero is a nobility of spirit manifested as concern and compassion for others. That is what causes heroes to rescue victims.

In the modern world, we act out this plot daily. Few of us literally slay dragons or even villains. The swords we use are less often literal weapons and more often money, status, image, power, influence, and highly developed communication skills. But the pattern remains the same.

Preparation for the journey requires each of us to be socialized adequately to be effective in the society in which we live, and then to separate from the collective view of the world enough to assert independent values, opinions, and desires. Finally, it demands that we use this capacity for autonomy and independence, not simply for selfish ends—although we do want to seek our own good—but for the good of the whole as well.


Archetypal Influences on Ego Development

The archetypes associated with Ego development—the Innocent, Orphan, Warrior, and Caregiver—help us learn to take responsibility for our lives, even when we do not yet know how to do so. Together they teach us the components of character: the trust required to learn the basic skills of living; a sense of the interdependence of human life and the ability to do our parts; the courage to fight for ourselves and others; and an identification with the greater good, which allows us to give to, and even sacrifice for, others.

These archetypes also help us establish the fundamental components of Ego consciousness. The Innocent helps us develop the persona, the mask we wear to establish our social role. The Orphan presides over the parts of our psyches we repress, deny, or simply hide so that we can establish a persona acceptable to ourselves and to others. The Warrior establishes the Ego per se, with its focus on protecting the boundaries and getting our needs met. It also acts in the service of the Superego, or Ego ideal,1 to squelch or punish tendencies it sees as unethical, self-destructive, or harmful to others. The Caregiver presides over the opening of the heart so that our goodness is motivated by genuine compassion for self or others. Together, these four archetypes help establish a container—for brevity we can call it the Ego—that can allow the Soul to flow through.

The Innocent

The Innocent helps establish the persona—the mask we wear in the world, our personality, our social role. Although this external image lacks depth and complexity, it provides us and others with a sense of who we are and what can be expected of us.

The pressure to have a persona starts early with the question, “What are you going to be when you grow up?” Adolescents may seek a primary sense of identity in popular music, current fashions, and enjoyable activities. As adults, we identify ourselves by the jobs we do and perhaps also by our life-styles. The fact is, as every Innocent knows, we must have a persona to fit into the society.


The Innocent within wants to be loved and be a part of things.



Early in life, the Innocent in each of us looks around at available options and chooses a persona. The Innocent within wants to be loved and be a part of things. It wants us to be socially acceptable, to fit in, to make others love and be proud of us. Like a child, it is not particularly critical of the group it wants to join. At best, it will choose a persona that is positive and socially adaptive. At worst, it may choose a criminal persona to fit into an environment that perceives honesty as a sign of naïveté. Whatever the choice, the reason for having a persona is always to help us have a social place or place in the family—and ideally to be admired and well liked. Unless we do, we cannot engage in the world around us.

The Orphan

Once the Innocent chooses the persona, the Orphan within, who is a survivor and a bit of a cynic, sizes up the situation and sees which of our qualities will have to be sacrificed or go underground to fulfill that new image. For example, a child who chooses a conservative life-style will have to sacrifice his flamboyancy, while one who chooses a criminal persona will have to repress her concern for others. The third child in a family might think, “My big sister is the smart one and my brother is the talented one; I’ll be the personable one”—thus repressing intelligence and talent in the interest of being fun or charming.


The Orphan tries to protect us from being abandoned, hurt, or victimized.



The Orphan is also the part of us that learns to recognize and thus avoid situations that are likely to hurt us—from the potential kidnapper, to the bully down the street, to the emotionally abusive relative. It tries to protect us from being abandoned, hurt, or victimized. To do this, it may act on knowledge the persona cannot even acknowledge having, thus becoming a secret and valuable, but hidden, sidekick.

We all have a collection of orphaned or banished selves living in the personal or collective unconscious. Many of these can be brought back into consciousness through analysis and other forms of therapy, greatly enriching the psyche. Others may remain unconscious. And some occupy a border zone. We know about them but because (perhaps rightly) we disapprove of them, we do not allow them freedom of action. Or because of our culture’s values, we rarely allow them to be viewed by others.

The Warrior

The Id is the part of the psyche characterized by undifferentiated instinctual life. In it reside our primal passions and urges, and from it comes all desire. The Ego splits off from the Id and works to control it. Actually, its goals are not so different. The Ego wants to get its needs met, too, but also cares how they are met. It mediates between the Id and the outer world, providing some rational restraint to focus and harness the Id’s desires. The Warrior helps with this task.


The Warrior brandishes the sword to cut off anything that seems to threaten survival of the body, the budding Ego, our integrity, and eventually a true sense of Self.



When the Warrior is acting strictly in terms of our self-interest, it is helping develop our Ego strength; when it is urging us to act morally or to assist others, it is helping develop the Superego. At the lower levels, the Superego is determined by the values of parents and the community, and their notions about what might be good for others. Their opinions form an Ego ideal. This ideal may be oppressive to us, because we tend to repress or deny elements of our own natures that do not fit it. As we take those attitudes into ourselves, the Superego may punish us when we violate them. For example, if we are in a relationship of which the Superego does not approve, we may get sick or even unconsciously sabotage the relationship to punish the deviation from the Ego ideal. At a higher level, the Superego reflects our own values, not just our parents’ or the culture’s, and is essentially very like the conscience.

The Caregiver

The Caregiver is associated with more kindly aspects of the Superego and helps us develop a sense of morality and care for others. It is concerned about the good of others as well as ourselves. It may well be a form of Ego that looks out for the survival, not just of the individual, but of the family, tribe, community, or species. The Superego will push us to sacrifice our own good for others so that ultimately the group may survive. As we mature and grow and become less dualistic, we also learn to balance our own good with that of others, so there is less and less conflict between the Ego and the Superego.


The Caregiver is asked to sacrifice many of his or her wishes, desires, and priorities, not only for the good of other people, but to find the Soul.



The Caregiver is concerned not only with our own children and the people with whom we work, but with the good of humanity. It feels compassion for the planet and concern over the harm humankind has done to it and is willing to sacrifice to heal wounds. It aches when it learns that people in other parts of the world are starving, or people in our own cities are homeless, and urges us to do something about it. The ability of the Caregiver to sacrifice the lesser for the greater good and the capacity to comfort and educate others are critical to developing a psyche with room for both Ego and Soul.

Readiness for the Journey

The Innocent and the Orphan prepare us for the journey by teaching us discernment and helping us differentiate helpers from tempters. The Warrior trains for battle and develops courage, and the Caregiver teaches humanity and compassion. While we are building these attributes, we often experience the “road of trials.” Ordinarily, we do not sense its role as a heroic initiation: we just feel that life is very hard!

When we hear the “call to the quest” and begin our journeys as Seekers, we usually are tested to see if we are adequately prepared. For example, we find out whether we have learned the lessons of the Innocent and the Orphan by whether we can tell tempters from guides—knowing whom to flee and whom to follow. We almost always need to prove our courage by facing a dragon (some thing, person, or situation that greatly frightens us). And, almost always, we are put in a position to demonstrate our compassion. For example, in many fairy tales, the hero meets an old beggar and shares his or her last bit of food with that person. The beggar, of course, ends up giving the hero some magical tool that helps the journey come to a good end. In ordinary life, this translates into passing up competitive advantage or following a heartfelt response to help someone, even when it requires considerable sacrifice, or simply practicing daily kindnesses to those we meet.

Generally, our journeys do not progress further until, through the way we handle these trials, we demonstrate successful preparation. When we have passed all these tests, we are ready to experience metamorphosis, to die to what we have been and be reborn into a new level of experience.

The Ego: Container for the Soul

Although the Ego has often been thought to be the enemy of the Soul, it actually helps us create and maintain our boundaries—our sense of where we end and others begin. This strength allows us to open to spiritual vision. Properly developed, the Ego grows but then empties itself, becoming the container that can house the Soul without threatening mental, emotional, or physical collapse. Without the well-built container, there can be no real psychological or spiritual development, because there is no safe place to put it. A confrontation with the unconscious or with the transpersonal can crack an inadequately developed Ego and result in psychosis.

Why, then, has so much negative been said about the Ego? Why is it often linked with egotism? Why have so many wise men and women argued that we must renounce Ego to find our true selves or to find spiritual enlightenment?

The answer is that we have misunderstood the nature of the Ego. First, most Egos we encounter are not very developed. They are threatened by the process of individuation, by the attendant exploration of previously repressed material, and by any sense of union with another. The primitive Ego is simply afraid in the first instance that the emerging qualities will get us in trouble in the external world, and in the second and third cases that they will swallow us up. The primitive Ego is also egotistical. It wants to take credit for all the achievements of our deeper sense of Self or, conversely, to deny the existence of anything beyond itself. Then the Ego can turn on the psyche. Because the Ego’s job is to defend and to protect the psyche, it knows its every vulnerable place. Therefore, if it wants to stop action, it knows just which button to push.


The simplest way to deal with the underdeveloped Ego’s terror at change is to observe it with detachment. The most effective way, however, is to remember that the Ego is our ally and needs to be brought on board to work for and not against the new need. The Ego may also need to be inspired to work at strengthening the container by developing a clearer structure and sense of who we are so that it is strong enough to allow for genuine intimacy, spiritual insight, and greater authenticity and wholeness. This usually is a matter of strengthening our boundaries by increasing our awareness of where we end and someone else begins, or where our conscious mind has lost control and our unconscious has driven our life.

The second reason the Ego has been misunderstood is that a mature Ego threatens many of our social institutions. Most people move from unquestioning dependency on parents or other adults to dependence on schools and colleges, health care, the media, government, religious organizations, or charismatic leaders. Many times and places in history put no value or emphasis on developing the Ego as an individualized container. Institutions served this purpose for most people. Soul and spirit were channeled through the container of a religious institution, “truth” through schools, universities, religious or political bodies, and so on.

The idea of individuals taking responsibility for making their own decisions is historically new—a part of the political rise of democracy, the philosophical rise of individualism, and the relatively new psychological emphasis on the development of individuality. Today, just as maturity demands that we withdraw our dependency from our parents so that we grow up and depend upon ourselves, eventually we must become capable of exercising judgment independent of our major social institutions.

This does not mean, of course, that we flout legitimate authority, break laws, burn books, behave unethically, or abuse our health. Maturity requires the ability to balance independence with continuing care and concern for one’s parents—a recognition of human interdependence; it also demands care and concern for the social institutions designed to ensure our safety, educate and inform us, or help us live virtuous lives. What it does not require of us, however, is unthinking compliance.

As important as these institutions have been in developing the capacity to respond to the heroic call, the heroic life requires going beyond dependency. For some, this may mean leaving those institutions. But for most, it simply means changing one’s relationship to them, moving from childlike dependency to adult responsibility and interdependence.

The next chapter provides an introduction to the world of Soul and an invitation to enter its mysteries. Before you embark on this journey, however, it is wise to remember the importance of the Ego. The most apparent cultural crisis of our time is that people whose Egos have not developed sufficiently are expected or even compelled to be autonomous and independent. In the absence of institutional support to contain this development, they flail about ineffectually, fall prey to charismatic leaders, or succumb to addiction.

The demands on the individual in our time are great.2 This book is one support for your journey; undertaking that journey with the help of a group can be another. Before you can take the hero’s journey, your rational Ego needs to say yes. The Soul does not need this book; it knows the way. But the Soul needs the Ego to come along, because it is the practical, down-to-earth Ego that will see to it that our Soul journeys do not unduly ravage our lives.
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