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 Introduction
  All too often, success is seen in terms of material possessions and financial gain. It is easy to fall into the trap of working long hours, striving to achieve a good standard of living but, in the process, neglecting relationships, self-development, leisure pursuits, and personal happiness. Balancing Work and Life will help you understand what success means to you and explains how you can live your life with renewed vision and purpose. Practical advice, including 101 concise tips, shows you how to focus on your true priorities and develop healthy attitudes to success in yourself and your team. As you begin to achieve a better balance in your work and life, you will discover new levels of creativity, fulfilment, and happiness.
 
   [image: DK]    [image: DK]   
  Assessing Success
  To be successful in your work and life, you must be clear about what success is. Clarify your values and goals, and understand that success is not just about hard work and no play.
 
  Understanding Success
  To create a balance between the demands of your work and your life, you need to examine what success means to you. Start by clarifying your values, purpose, roles, and attitudes so that you have something to measure your achievements against.
 
  [image: DK] Think about what success means to you – be honest with yourself.
  Defining success
 People often work hard to gain “success” without knowing what success really means. You may climb a career ladder, but are you fulfilled by your work? Do you have a good home life? We receive differing messages about success – through the media, our families, and our culture. But ultimately, success comes from leading a fulfilled and balanced life. Begin to balance your work and life more effectively.
  [image: DK]    Recognizing success   A successful person has a clear definition of success. This manager enjoys her job, but she leaves the office on time so that she can spend time with her family. 
 
 
 
  Aiming for success
 The “S3” formula will help you consider the key factors in a work-life balance. The first “S” stands for “Success” – begin to form criteria of what success means to you. The second “S” stands for “Strategy” – start to form a workable plan to achieve a balance between work and life. The third “S” denotes “Synergy” – make sure you focus on relationships and creative co-operation with those around you. Aim to be a team player and a good communicator.
  [image: DK]    Achieving a balanced life   Develop criteria for success so that you can focus on your priorities. Form a strategy to help you stay on track, and focus on synergy so that you have the necessary support to achieve success. 
 
 
 
  Clarifying values
 To define success, start by clarifying your values. Schedule time alone and think about what is most important to you. What kind of partner and parent do you want to be? What kind of son or daughter? What kind of friend and manager? What difference would you like to make in people’s lives? Put your values at the centre of your life so that you can retain greater balance, vision, and happiness in every area of your life.
  [image: DK]    Focusing on values   Think about the relationships you have with others and what you most value about them. Decide on the characteristics that you value in yourself. 
 
 
 
  [image: DK] Set time aside every day to focus on your values, and ensure that you remain true to them.
  Choosing a purpose
 Purpose is your reason for doing something: it is what gives your work and life meaning. Purpose is something that you choose rather than find, and it is based on what is important to you. For example, if being a loving parent and a supportive colleague is what is important to you, then your purpose may be to inspire others with your strength of character. If it is important to you to achieve certain work goals, then your purpose may be to be an effective role model to your team. Pinpoint your purpose so that you have real direction.
  [image: DK]    Becoming focused   Think deeply about each aspect of your life and work. This will help you reach a better understanding of your values, and enable you to focus on your purpose. 
 
 
 
  Questions to ask yourself
   	What aspects of my life am I most passionate about?
 	Is being a parent the most important aspect of my life?
 	Have I recognized what motivates me?
 	What are my unique talents and my strengths?
 	What purpose would I like to give my work and my life?
 
 
 
  [image: DK] Make the time to create a picture of your ideal life.
  Seeing the big picture
 The big picture is your overall vision of your work and life. It includes your values, goals, and roles. Invest time in developing your vision. Allow your imagination free rein and picture your ideal life. Picture the key people in your life – your family, friends, colleagues, and customers – and imagine all these relationships working well. Visualize your ideal work and your ideal leisure time. Write down the essence of your big picture.
  [image: DK]    Building a picture   Cut out photographs and images to make a blueprint of your ideal life and collate them together on a board. 
 
 
 
  Recognizing success as a state of mind
 Success is an attitude, and not just a set of achievements or financial gain. If this were not the case, then every high achiever would consider themselves successful. But, in fact, many rich, famous, and accomplished people have material success but do not actually feel truly successful or fulfilled. Understand that success is not just found in outer things, but is located within yourself. Cultivate success as a state of mind so that you stop chasing false goals and expectations, and start living your life focused on what matters to you.
  Having the right attitude
 It is important to have a positive, proactive attitude so that you can live your life with purpose and vision. This will enable you to increase your effectiveness and achieve success and fulfilment.
   	Sets achievable goals
 	Lives life to the full
 	Prioritizes important issues
 	Maintains a positive mental attitude
 	Recognizes success
 	Focuses on values
 
 
 
 
  [image: DK] Develop a positive attitude towards achieving success.
  [image: DK] Involve your family in the development of your vision.
  Evaluating success
 In this case study, a managing director saw that his family life was being damaged by his constant striving for financial success. By involving his family and friends in developing a new vision, he was able to live his life with renewed purpose.
  Case study
 The managing director of a clothing outlet had achieved the trappings of success. He had a lifestyle that friends admired: a substantial income, a large house, a fast car, and he enjoyed annual luxury holidays.
 Unfortunately, he neither felt successful, nor enjoyed his achievements – his marriage was collapsing, his children no longer confided in him, and he was constantly under pressure to expand his business.
 When he actually evaluated his definition of success, he discovered that he valued his family, friends, and leisure time more than his business.
 He developed a strategy that incorporated his true priorities. He explained to his colleagues that he would be leaving work on time to see his family and pursue other interests. As he began to resolve his family conflicts and rekindle a zest for life, he found that he began to enjoy his work more too.
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