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PREFACE



When I wrote Quantum Leap Thinking: An Owner’s Guide to the Mind, it was my intention to take what I had learned as a business speaker, personal coach, and hypnotherapist and put it into a structure that would help people create positive results in their lives. I wanted to tackle complex life issues and make them simple, practical, and accessible to everyone. In the past six years I have seen my dream come true. I have received the most extraordinary letters and emails from all over the world expressing thanks and relating successes. What has surprised and delighted me most is that Quantum Leap Thinking has not only appealed to those people who have traditionally gravitated towards motivational thinking, but has also found its way into the homes and offices of doctors, lawyers, and CEOs, as well as into government agencies, prep schools, and universities. In addition, much of this information has been incorporated into numerous training manuals representing all walks of life.

That was then. The world has changed. I believe now, more than ever, that the concepts of Quantum Leap Thinking are the key to taking control of our lives.

The events of the past two years have thrust the world into an “Age of Anxiety.” Our underlying assumptions that we can somehow predict and control our future have been shattered. Many now believe that their future is frighteningly unknowable, uncertain, and that the outcome will not be a positive one.

The business world has been turned upside down. When I speak to audiences I notice a not-so-subtle difference between the mind-sets of two years ago and those of the present. Today, there is more fear and anxiety than ever before about the future. That’s the dark side.

On the light side of this fear and uncertainty, I see more vulnerability and less arrogance. I sense individuals are hungry for information that will make their personal and professional lives less anxious and more creative, productive, and joyous. Above all, I see people more willing to take the risks necessary to discover their own perceptual blind spots and take accountability for their experience and actions. This shift has given me a sense of urgency and a renewed energy to put this information out to the world.

Then there are the college and university students to whom I have been presenting my program, “A Journey into the Imagination,” for over twenty-five years. Although a much smaller part of my life than business and public programs, the educational system has provided me a platform to keep my finger on the mental pulse of the student mind. Here, too, there has been a shift.

Being a student, leaving home, and growing up has never been easy. There has always been any number of events that create anxiety in the mind of a student. In my youth it was the assassination of President John F. Kennedy and the Vietnam War. I struggled to make sense of the world.

That was then. Now is different, but yet the same.

Statistics show that anxiety, stress, and depression among college students is at an all-time high. Like the seasoned adult, they, too, feel a loss of control. Again, that’s the dark side.

The light side is that students are ravenously hungry for any information that will help them regain a sense of control. That is the reason they cheer at the end of every program. They are not applauding me; they are celebrating the discovery of their own personal power.

Everything is perception, and our ability to take positive action is directly influenced by how and what we perceive. If we perceive only a fear-based future, our future shrinks. Long-term plans become difficult; it becomes harder to commit and anxiety skyrockets. If we perceive a future with hope and possibility, our future expands and we can see positive outcomes.

All this has to do with our sense of control. Our feeling of control goes far beyond positive thinking. Control happens when you have and use the proper mental tools.

That is what Quantum Leap Thinking is all about—gaining control to enhance the quality of life in all areas, mental, physical, emotional, social, and spiritual.

Quantum Leap Thinking shows you how to break the grip of anxiety and regain control. The more mentally in control you feel, the more positive your outlook will be. The greater your faith and hope for the future, the less your anxiety and more productive your actions and loving your relationships. The number of alternative pathways you see directly relates to the choices you make and the actions you take. The quality of your choices is impacted by the clarity of your vision and your belief that you can influence your future.

Quantum Leap Thinking is designed to help you create a vision. At its core, QLT guides you to rethink your thinking, stretch your imagination, challenge your assumptions, take risks, manage change, and “break out of the box.” I want these strategies to open you up to what is possible and guide you to create a dynamic and passionate vision for your future.

With this new publication, Quantum Leap Thinking will have even a wider audience: people will realize that by cooperating instead of competing and loving instead of fearing, they can make a positive impact on their world.






AUTHOR TO READER



When I was thirteen, I earned money by reluctantly mowing the neighbors’ lawns. I grumbled and griped, wondering if it was possible to make a living by doing what I really wanted to do: help people create magic in their lives. I loved magic. Magic was my secret and silent partner. Magic is about the imagination. Magic speaks to the deepest part of our souls about possibilities and provides the opportunity to suspend judgment and, simply, believe.

I first developed an interest in magic at age twelve, when I noticed the look of delight on people’s faces as they watched magic tricks. People were entranced by the simplest sleight of hand. Although I didn’t know it at the time, I was irrevocably hooked on that look of enchantment, and I was already launched on the path I would follow for the next thirty-eight years.

Quantum Leap Thinking is as close to real magic as I’ve ever seen, yet the development of an entire philosophy and an organization to support it did not happen by accident. Six specific events led me to define a highly effective strategy for success and to become a motivational speaker.

The first was my discovery, through magic, of that look of enchantment; the second was my introduction to the theater.

When I was a junior in high school—rapidly growing, too tall, overweight, and awkward—I was desperately in need of acceptance. I found it in the theater, along with companionship, hard work, discipline, and excitement. Acting stretched my creative spirit. I later went to college to study math and chemistry, but I yearned to act. The joy of bringing words to life seduced me onto the stage, and I spent my college years writing, directing, and producing, as well as designing costumes and stage sets; because, after all, theater is magic, too.

In 1970, I saw my first stage hypnotist, a man named Sam Lavine. He did a benefit for a regional theater in New Orleans, where I was working as an actor. Like the people he brought onstage, I was mesmerized. While part of me felt that what I was watching was fake, a stronger part of me was awed and a little frightened. This was the third event, because if hypnosis was real, it brought magic to a new level.

In 1972, someone gave me my first self-help book, Napoleon Hill’s Think and Grow Rich, the fourth major event. The book focused on setting clear goals, seeing them as already achieved, and then setting up an action plan with positive thinking, visualization, and affirmations. I threw myself into the process and it worked beyond my wildest dreams. Like magic. I became a learning junkie, reading everything I could get my hands on about self-growth, philosophy, physiology, psychology, and, later, neurology and quantum physics. I studied Transcendental Meditation and Silva Mind Control. I took endless self-improvement seminars.

I studied to become a clinical hypnotist. I had to overcome my own preconceptions about hypnosis, but once I did, it provided an explanation for how we develop our beliefs, communicate, and experience reality. I used self-hypnosis to motivate myself to exercise and lose weight. It seemed the perfect tool to help create and manage changes, an exciting arena in which to push the boundaries of belief.

As a clinical hypnotist, I learned the power of belief systems, the dynamics of change, and the elegance of the creative imagination. This, then, was the fifth event, from which the model for Quantum Leap Thinking emerged. I created an intensive seminar, “Positive Self-Image Training,” which eventually became a workshop called “Choices.” Ninety percent of what would eventually become Quantum Leap Thinking solidified over that period and a leap took place that changed my life. Quantum Leap Thinking became a reality and a success beyond my expectations.

I have written this book to share with you a vision that has worked for me and for many other individuals and organizations. This book is about changing the way you think, creating a compelling future, and enjoying the process. Quantum Leap Thinking is a strategy to help you create and maintain a higher quality of life.

When you see a movie, read a novel, watch television, or go to the theater, you suspend your disbelief and focus on the screen, book, or stage. You allow the process to unfold. You may even feel as if you have become part of the story. You may get bored or skeptical, but for the most part, you let the story take on a life of its own. It makes the process enjoyable and fun.

Similarly, major breakthroughs in science and medicine have come from someone simply believing that a new idea has validity. The act of admitting the possibility of a solution sets in motion the necessary mental processes to solve the problem.

So as you read this book, pretend that what I say is true. I’m not suggesting that you believe everything I say for the rest of your life; just pretend that it might be true—for now.

Suspend your disbelief. Trust that the possibilities are there. You have nothing to lose and everything to gain. Remember Shakespeare’s words from Hamlet: “There are more things in heaven and earth, Horatio, than are dreamt of in your philosophy.”

QLT THEOREM

If you think the way you have always thought and do what you have always done, you will get the results you have always gotten.

You will notice a number of QLT (Quantum Leap Thinking) Theorems sprinkled throughout the book. Why the word theorem? Because until you discover the truth of these simple principles, they will remain only theory, not reality. They are meant to be proven. They are signposts for a personal journey.

Keep a journal as you read. You will want to do the exercises and record your insights and emotions. When you examine your belief systems, you’ll have a lot of questions and feel a lot of resistance. You should record all of this in your journal.

Reading this book might be one of the events in your life that creates quantum leaps. I had six. Magic instilled in me a desire to enchant. Theater taught me to understand the creative process. Hypnosis opened the door to limitless possibility. My first self-help book lured me into learning. My work as a clinical hypnotist and seminar leader clarified the dynamics of change, belief systems, and the imagination.

But it was the sixth major event that triggered a quantum leap in my life.

In the spring of 1981, I had reached a crisis in my career. For the past eight years I had been traveling, lecturing at colleges and universities, and conducting a series of public seminars in personal growth and visualization.

I was burned out. I was sick far too often and tired all the time. I was functioning, but I was practically unconscious. Then I walked through a plate-glass window in the lobby of a hotel.

That woke me up. I put the brakes on and took a deep breath. I needed to change things, and I needed help to do that, so I invited a group of close friends over for a weekend. Their task was to help me figure out what my vision of the future looked like and to help point me in the direction of my next career move.

I covered the walls of my small apartment with corkboard. Then I wrote out what I thought were my skills and tacked them up on the wall. When my friends got there, we brainstormed about career choices.

We had a lot of fun the first day. Some of our ideas were totally crazy, and some were dull and practical. Nevertheless, we put them all up on the board and had a great time doing it.

The second day was more somber. We talked about everything, from our families to quantum physics. We became analytical and eliminated the impractical and off-the-wall suggestions. Dozens of ideas were reduced to landfill. Then we studied what remained on the corkboard. One of those career choices was corporate speaker, and that, eventually, was what I settled on.

Then we had to decide what I would speak about. The original idea was a program on creative thinking, and, magically, the name Quantum Leap Thinking materialized.

Now, years later, there are more than eight topics in my repertoire, I address more than a hundred corporations and universities a year, I have developed a series of audiotapes and videotapes, and I have published two books—a great tribute to my support group, my braintrust, my personal “Quantum Leaper Colony.”

While there were plenty of ideas presented to me in that brainstorming session, I chose only the ones that worked for me and then chose the best out of those. My process of selection was based on what I needed at that point in my life.

In the same way, I don’t expect you to take every idea presented in this book and make it your own. Think of it this way: if I were to cover a giant pole with tar and throw feathers at it, some of the feathers would stick and some wouldn’t. The ideas in this book that make a difference to you will be the ones you need to think about at this point in your personal growth. Those will be the feathers that stick.
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Reprinted courtesy Omni Magazine 1993
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I

QUANTUM LEAP THINKING
DEFINED








1

WHAT IS QUANTUM LEAP THINKING?



Quantum leap: any sudden change or advance in program policy.

—WEBSTER’S DICTIONARY OF THE ENGLISH LANGUAGE

Red phosphorus and potassium chlorate are stable chemicals when kept in isolation, but when they are mixed together and shaken, they explode. There is undeniable energy and a transformation takes place.

Quantum Leap Thinking, or QLT, is a collection of ideas, concepts, distinctions, and skills that, when combined like active chemicals, naturally explode in their own way, catapulting you to a higher level, a level of increased energy, excitement, and options.

QLT cannot be explained in typical linear fashion because the concepts, like a group of chemicals mixed and interacting, work in harmony. Together they form a strategy for personal and professional success.

But not success in the traditional sense: QLT is about quality of life, and when you incorporate the QLT strategy in your daily life and practice it with commitment, you will experience a personal creative explosion. You will take the quantum leap.

Let’s take a simplistic overview of quantum physics, the genesis of Quantum Leap Thinking.

A quantum leap, no matter how infinitesimal, always makes a sharp break with the past. It is the discontinuous jump of an electron from one orbit to another, with the particle mysteriously leaving no trace of its path. It is the instantaneous collapse of a wave of probabilities into a single real event. It is the link between two entirely separate locations, events or ideas, that magical moment when the previously inexplicable is suddenly explained, and a radical new theory is born.

—SCIENCE DIGEST

I have read hundreds of self-help books on motivation, creativity, positive thinking, and human consciousness. I have explored hypnosis, meditation, and biofeedback. I have attended lectures, rallies, workshops, retreats, and seminars on the human potential for one reason: to be a better person.

The problem was, I didn’t notice a difference. I didn’t notice a quantum leap.

Then one day, when I was relaxed and quiet, I saw with sudden clarity that there was a difference. I had taken not one quantum leap but many. I hadn’t realized it because I was living it. I had been blind to my own changes, so concerned about getting somewhere that I hadn’t noticed I had already arrived.

Once I realized that, I noticed my leaps had a pattern. Each leap was bigger than the previous one, each leap had structure, and each was attained by both conscious and unconscious choices. But the most empowering realization of all was that the clearer my vision, the greater the leap.

Since that insight, I have spoken to hundreds of people about their successes, and I am convinced that leaps occur for either individuals or organizations when they employ the same strategy of vision preceding movement.

To understand this more clearly, it is necessary to have a basic understanding of what has come to be known as the “New Physics.” Although this area of science is commonly attributed to the work of German physicist Werner Heisenberg, previous research conducted by Danish physicist Niels Bohr, Max Planck, and Albert Einstein also contributed.

Heisenberg challenged classical mechanical physics by showing how traditional ideas about the world had to be abandoned. Motion at the subatomic level, he claimed, could no longer be described in terms of continuous movement. Through experimentation, he demonstrated that the mere act of observation caused disturbances on the subatomic level; therefore, neither position nor momentum could be measured accurately.

This impossibility of accurately predicting the path of subatomic particles by measuring position and momentum has become known as the Heisenberg Principle of Uncertainty, or the Principle of Indeterminism. If, in fact, the mere act of observing alters what happens on the subatomic level, imagine what this theory means to our perception of everyday reality. This opens up limitless possibilities. For example, Heisenberg said, “The path comes into existence only when we observe it.” In other words, the observer takes part in the actual creation of the path.

To have a universe that depends on the observer is both exciting and disturbing. Does the universe change every time we alter how we view it? Does the way we look at something influence our choices? In the subatomic world of the electron it does.

If, just for fun, we choose to relate everything we see and do within the context of quantum physics, we can take the position that we construct reality at every moment of our lives. We choose, consciously or unconsciously, among the many options constantly offered to us.

Thus, at the quantum level of reality, when we choose to “see” what we see, reality becomes both paradoxical and sensible at the same time. Our acts of observation are what we experience as the everyday world.

—FRED ALAN WOLF

For example, examine the figure below:

[image: Image]

Is this line concave or convex?

As you can see, it all depends on how you look at it. Whatever choice you make is correct and can be justified. You create reality. You decide how you’re going to look at the line, and your choice determines whether the line is concave or convex.

In fact, you create reality all the time by the choices you make.

When measuring light, Heisenberg demonstrated that both the momentum and the position of an atom are potentially present, but not actually present, until the attempt is made to measure them. The very act of observation determines whether the wavelength (momentum) side of reality or the particle (location) side of reality appears.

[image: Image]

QLT Theorem

What is hidden in our choices is potentially present.

We shape our information by choice. What we don’t choose becomes invisible. When we choose one opportunity, other possibilities move to the background. Thus we alter our reality all the time. The things we do not choose are a potential reality.

The concept that events are not determined in the peremptory manner, but that the possibility or “tendency” or an event to take place has a kind of reality halfway between the massive reality of matter and the intellectual reality of the idea or image….This concept plays a decisive role in Aristotle’s philosophy. In modern quantum theory, this concept takes on a new form: it is formulated…as probability and subjected to…laws of nature.

—WERNER HEISENBERG,
German physicist

This potential reality is available to all of us if we master the skills necessary to “see” all the options available and then make the most empowering choice. Paradigm shifting is a matter of choosing to create a new reality out of what we believe to be true.

The challenge becomes apparent when we realize that the choices we make are the result of the way we look at life, often the result of what we have been told is true. We view life through a filter of belief systems. The composition of that filter determines the quality of our choices, and the clarity of the filter depends on many things, the strongest of which is fear.

Like petroleum jelly on the lens of a camera, fear distorts. We need to clean the lens through which we view life; we need to change our filter. If we are unaware of our power to do that, we become victims. We believe we are powerless—that people, things, or situations are doing things to us.

The first step toward taking a quantum leap is to be willing to examine the filter of your own belief systems.

[image: Image]

The Quantum Leap Thinking process can be diagrammed as a three-dimensional triangle, base down, on top of which is balanced a rectangle of fourteen sections that are the fourteen points of Quantum Leap Thinking. The skyscraper-like rectangle spins like a top, perfectly balanced on the point of the triangle. The planes of the triangle on which everything else is built make up the foundation of QLT. Each of the three sides is composed of a survival skill that must be in place and meticulously maintained before the rectangle can spin. These skills are Continuous Learning, Creative Thinking, and Managing Change.






2

CONTINUOUS LEARNING



Study, learn, but guard the original naivete. It has to be within you, as desire for drink is within the drunkard or love is within the lover.

—HENRI MATISSE,
French painter

I have always thought that my formal education was a bust. I disliked most of my classes, not because of the subject matter, but because of how they were taught. I hated learning. I hated hearing, “Memorize such-and-such. We’ll have a quiz tomorrow.”

I confess, I cheated. I cheated because the answers to the questions had already been supplied, and I was very clever at figuring out ways to have those answers available to me. I was inspired to learn new, creative ways of cribbing. If I could find the answers and simply regurgitate them, why should I do more?

True learning is more than response to stimulus, more than a rote answer to a question. Learning is a multilayered and interconnected process that flows among three areas that are separate but connected to one another, forming what I call a Trinity for Learning:

[image: Image]

Problem solving is the most obvious form of learning and vitally important. Solving problems is what I remember most about my formal education. You are probably fairly proficient at this skill, but problem solving is not the part of the learning process that will impact your life. It is within the Willingness to Learn circle that you find the potential for personal growth.

Willingness to learn presupposes both a desire and a commitment to step into the unknown. It requires the understanding that learning is a neverending, ongoing process. It requires a commitment to experience life to the fullest, day by day, moment by moment.


I am one of the luckiest people on Earth. I basically get paid to learn.



The true self is always in motion like music, a river of life, changing, moving, failing, suffering, learning, shining.

—Brenda Ueland,
author,If You Want to Write

The Learning How to Learn loop is pivotal. Real learning is about life, not classroom behavior. What takes place in the classroom must create a foundation for a lifetime of learning, yet even the best classroom training doesn’t include the basic principles of creating personal vision, thinking creatively, or managing change. Charles Handy, London School of Business professor and business consultant, wrote a wonderful book called The Age of Unreason. In it he talks about reinventing education and the need for continuous learning in a time of unreasonable change, “Those who are always learning are those who can ride the winds of change and who see a changing world as full of opportunities rather than dangers.”

Based on Handy’s writing, I present to you an expanded definition of learning:

1. Learning is solving your own problems for your own reasons.

2. Learning is knowing more than just prescribed answers; it is developing curiosity.

3. Learning is more than studying or being trained. Learning is a way of thinking.

4. Learning is a starting point and does not have an end point. Learning is ongoing, a habit, a process.

5. Learning is a methodology that requires thought, courage, energy, commitment, and support.

Certainly we learn by solving problems, but real learning begins with questions: what do I want to create? Who am I? What is my purpose? How does this work? How do I create a recipe? How do I get what I want?

There is no shortcut to life. To the end of our day, life is a lesson imperfectly learned.

—HARRISON E. SALISBURY,
New York Times reporter

QLT THEOREM

Learning can be a lifetime process only when the circle of learning is in continuous motion.

THE CIRCLE OF LEARNING

[image: Image]

Kids are fascinated with asking questions, but the question stage is supposed to be part of a process, not an end in itself. Children often get stuck in the question mode. They ask questions and happily accept the answers. Some grown-ups are like that, too. When that happens, learning stops. We’re supposed to think about those answers. Contemplation provides a pause in which we generate our next move: the idea.

Never, never rest contented with any circle of ideas, but always be certain that a wider one is still possible.

—RICHARD JEFFERIES,
nineteenth-century English author

The idea stage provides excitement for experimentation and exploration, but danger lurks here, too. The danger is accepting the idea as fact without asking further questions. An even greater danger is when the idea (usually someone else’s) is taught as fact without allowing the possibility of another point of view.

The next stage is the test. It takes courage to test your ideas because you must be willing to have them fail. Reflection is integral to the process, but overreflection can get you stuck. If we become comfortable with rethinking our ideas, the Circle of Learning grinds to a halt.

True learning is constantly adding to and even changing the way we view the world. Learning is proactive; we are in charge of creating our own destiny.

Education and training are the most important investments we can make in shaping our destiny. Fortune Magazine has noted again and again that those who survive in the workforce are the individuals who have taken responsibility for their careers, and in order to be responsible for your career, you must take responsibility for your learning. No one is going to do that for you.

To secure ourselves against defeat lies in our own hands.

—SUN TZU,
sixth-century Chinese military leader,
author of The Art of War

THE CYCLE OF DISCOVERY

Learning is a neverending cyclical process of discovery. We uncover possibilities within ourselves, transform them into reality, and discover new possibilities again. Following are the four levels of the cycle, listed from lowest to highest.

Level 4: You Don’t Know You Don’t Know

This is the lowest level in the Cycle of Discovery. You are unaware of anything but what you believe to be true. You can’t see possibilities. For you, possibility does not exist.

Level 3: You Know You Don’t Know

This level can be the stimulus to self-motivation or a mindset for defeat. It depends on how you decide to think. Are you embarrassed and defensive when you discover your lack of knowledge, or are you intrigued and excited?

QLT THEOREM

Turning judgment into curiosity opens the channel for learning.

I inherited a family with my second marriage, and the opportunity of watching a child grow in his first three years of life. David’s curiosity is astonishing. There is no judgment. He dives in, fearless of the consequences of his investigations.

As a clinical hypnotist, my specialty is age regression, a process that places the subject in a deep hypnotic state, taking him or her back to that special time of nonjudgmental, fearless curiosity.


People have accused me of being a twelve-year-old in the body of a grown-up. Thank you, one and all!



In demonstrations of age regression, people recreate childhood handwriting, draw childish pictures, and relive details of their lives with uncanny exactness. Some people speak languages they haven’t uttered in years and have long since forgotten. These demonstrations show that the “child” still exists within us, along with our ability to be childlike. The “child within” may have been injured, scarred, or suppressed en route to adulthood, but it’s still there.

It is natural to judge. Judgment is our way of making sense out of the information with which we are constantly bombarded. And that judgment comes out of the way we view reality, our paradigm of what we believe to be true.

Making the choice to turn judgment into curiosity is the leap that moves us to the next level in the Cycle of Discovery.

Be humble, for the worst thing in the world is of the same stuff as you; be confident, for the stars are of the same stuff as you.

—NICHOLAI VELIMIROVICH,
author, The Life of St. Sava

Level 2: You Know You Know

The danger in this level is trying too hard instead of letting go and trusting. You can assume a veneer of arrogance and pretense, like an actor who has memorized his or her lines but is still not believable because there is effort in his or her performance.

I have met many people who become instant preachers after some intensive workshop of self-exploration. They expound with their newly acquired vocabulary and wallow in their newly discovered truths. They feel they have found the answer and they want to share it with everyone.

There is nothing wrong with their enthusiasm, but what they have not yet discovered is that they are like the actor who hasn’t fully stepped into his or her role.

Level 1: You Don’t Know You Know

Through practice, an actor becomes his or her character. The actor doesn’t know he or she knows the lines, because he or she has become the character. After a child learns to walk, the child never needs to think about the process. And when you are living your vision, you become your vision. How would you know if you have become?

Success, however, can often be the kiss of death because it breeds complacency. Comfort can lead to stagnation. Then, suddenly, what had appeared as success becomes boring. Passion gives way to emptiness, and life seems to be without purpose. To avoid that, you need to keep the Cycle of Discovery in motion.

As long as you’re green, you’re growing; as soon as you’re ripe, you start to rot.

—RAY KROC,
founder of McDonald’s

What is the total when you divide 30 by 1/2 and add 10? What answer did you get: 25 or 70? If your answer was 25, you answered a different question and divided 30 by 2, not by 1/2. The answer to the question as it is precisely posed is 70. Thirty divided by 1/2 is 60. Add 10 and you have 70.

Quantum Leap Thinking is not really about the answers; it is about questions and how the questions are asked.

INTERACTIVE LEARNING

According to Fortune, the world of business is changing fundamentally. The cover article of the May 17, 1994, issue presents six trends that will shape the workplace, and four of these refer to a restructuring of the traditional hierarchy into a “spider’s web,” or network of specialists and/or technicians. Already more than half of American businesses employ fewer than one hundred people.

The majority of companies have fewer than four hundred employees, and the fastest-growing segment of American business is the entrepreneur. Home offices are springing up everywhere; freelance and consulting no longer mean “unemployed.” We have become individual members of an enormous corporation: the American business world.

With fewer monolithic companies to act as models, we must learn from one another, a skill I like to call “interactive learning.” Instead of looking above for the direction, we will be learning more from the man or woman at our global shoulder.

But a flat organizational structure has a distinctive drawback: there is no obvious leader. In fact, there is the disquieting thought that we all may be leaders.

QLT THEOREM

In our own way, we are all leaders.

The truth is, we are all leaders. Interactive learning is the process by which we learn from one another. Interactive learning is not only the best way, it is the only way we are going to succeed. Unlike learning under the guidance of teachers, parents, or management, interactive learning is self-perpetuating. Like a solar panel, it makes use of the elements, and the elements never go away. We are the elemental pieces that make up the whole of our education.

Interactive learning is the technological wave of the future. Already there are computerized television programs in which we are not viewers but participants. We interact directly with the screen. Our input becomes part of the whole. We create as well as participate. Technology allows us to choose our own endings in interactive feature films. Children create entire stories on personal computers. The options for interactive learning and interactive participation are endless.

I learn from my audiences, so much so that I have recently designed a program that throws the presentation back into their laps. The participants guide the program to an outcome that they have helped create.

What better way to give my clients what they want than to ask them to help me give it to them? Their questions make me think about answers I hadn’t verbalized before, and their answers come from a new perspective. At standard question-and-answer periods, I find myself taking notes.

Interaction breeds perspective, respect, and self-confidence, all requisites for creativity. It establishes a feeling of mutual support where participants feel comfortable taking risks, offering new ideas, and abandoning tired, safe, out-of-date beliefs. But the most staggering advantage of interactive learning is the wealth of knowledge we have to play with.

Trust only movement. Life happens at the level of events not of words. Trust movement.

—ALFRED ADLER,
Austrian psychiatrist
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CREATIVE THINKING



The future belongs to those who believe in dreams.

—ELEANOR ROOSEVELT,
humanitarian and diplomat

A tiny speck appears on the horizon. It’s hard to see. It begins to move closer and closer. It looks like a shapeless blob, but as it moves closer, it starts to take form. The form becomes real, and unexpectedly you are suddenly within the form. The memory of the creation fades because you are now part of the form itself. This is your reality and it is continually growing and shifting.

And then another speck appears on the horizon….

This is the essence of the creative mind. Something appears where nothing previously existed, then takes form and becomes real.

There are countless definitions of creativity. But the process of creative thinking is simply the ability to see something not seen before, bringing something new out of a rearrangement of the old.

The destruction of the old gives birth to the new. Creativity is first of all an act of destruction.

—PABLO PICASSO,
Spanish painter and sculptor

We are all creative. Creative potential is human nature. Some of us may have more highly developed creative skills than others, some may not view themselves as creative types and never try anything they consider “creative,” but my guess is that most people have never had anyone show them how to stay out of their own way. I have some practical advice for creative idea generation, and I offer them here to help you remove the stumbling blocks to your own creativity.

QLT CREATIVE ADVICE

Break out of the intelligence trap.

Logic is a tool invented for certain uses; it is not the way we deal with reality most of the time, despite our conditioning.

—MORTON HUNT,
author, The Universe Within

Many of us believe that intelligence alone should be able to solve problems in both our personal and business relationships. This has led us to believe that innovation, problem solving, productivity, and open communication can be handled by using our brains. The result is the Intelligence Trap: frustration, confusion, guilt, blame, and anxiety.

Creative thinking and logic are really two sides of the same coin; the balance between the two is the mark of a Quantum Leap Thinker.

The action of the child inventing a new game with his playmates; Einstein formulating a theory of relativity; the housewife devising a new sauce for the meat; a young author writing his first novel; all of these are, in terms of our definition, creative, and there is no attempt to set them in some order of more or less creative.

—CARL R. ROGERS,
author, On Becoming a Person

Curiously, people hesitate to recognize the breakthroughs in their own lives as creative acts. If I ask an audience to name people they view as creative, they invariably list famous artists or inventors. No one has ever said, “Me.”

Perhaps this reluctance stems from our perception that creative acts must result in something artistic, like a book, a painting, music, or a scientific breakthrough. Or perhaps we have a negative perception of how creative people behave, think, or look.

Have you ever felt the elation that comes with solving a problem, when the answer just came to you? It seemed to go beyond logic. This is creativity, and it occurs more often than you realize. We are creative by nature. Accept the possibility that you are creative, and magic will happen.

The creative side of your nature includes intuition, ideas, dreams, fantasy, and invention. Without the creative side of your brain, intelligence is a rather useless tool. Your creative side is elusive and delicate. Fear and negativity can send the creative self into hiding.

The creative mind needs constant nurturing. There is a tremendous payoff to paying attention to the creative side of your being, because only by using your imagination can you shift paradigms and bring forth the invisible.

Creative ideas come to the intuitive person who can face up to the insecurity of looking beyond the obvious.

—MORTON HUNT,
author, The Universe Within

QLT THEOREM

If you are stuck in your ego, you lose your creativity.

If your mind is empty, it is always ready for anything; it is open to everything. In the beginner’s mind there are many possibilities; in the expert’s mind there are few.

—SHUNRYU SUZUKI, author, Zen Mind, Beginner’s Mind

QLT THEOREM

Create space.

If you have a full glass of water, you can’t add anything. Pour some out, and you have room for more. Your mind is much the same. Making space allows the creative mind to add new ideas.

I know that you can justify your “busy-ness.” One of the great gifts of the human mind is to create reasons for why we do what we do. That’s a creative act, too. But being busy does not necessarily mean being creative or productive.

You probably feel guilty at the thought of taking time off, but guilt is just another form of fear to conquer. There are people who can easily take time for themselves, contemplate, or meditate without letting the “shoulds” creep in. I am not one of them. It takes a real commitment on my part to schedule alone time, but I make the time because I have learned the payoff is always beyond my expectations. I give myself full permission to change my mind and go back to my “schedule,” but I seldom do.

If you want to develop your creative-thinking ability, schedule stop time. You need the space to grow. I’m not advising you to go off to an ashram, although some people may make that choice. Choose a style of stop time that fits your lifestyle. For me it’s meditation. For you it may mean twenty minutes of time alone one day a week. If your wife, husband, or significant other is supportive, you may be able to take a week for yourself every six months. When you put the brakes on, you are forced to confront yourself. Busy-ness is often an unconscious choice to avoid reflection.

QLT CREATIVE ADVICE

Do something totally different.

In inner creativity, the quantum jump allows us to break from established patterns of behavior, which make up what is known as character—what we have become as a result of our years of growing up, our conditioning.

—AMIT GOSWAMI, PH.D.,
author, Quantum Mechanics

Breaking routine is mandatory for the creative process. Go to the opera if you gravitate toward sports. Go to a ball game if you usually go to the theater. Read a biography if you usually read fiction, or poetry if you read only the newspaper. Find a way to break your old ways and shift your patterns of behavior.

I have come up with incredible ideas while flying a kite. You may simply choose to drive a different route to work or eat a different type of food. Go rafting. Go fishing. Walk in a mall. Consciously break your routine. Make yourself a little uncomfortable.

QLT THEOREM

If you can’t see the possibility, that doesn’t mean it doesn’t exist.

Look at the figure below. What do you see?

[image: Image]

Shift your perception. Bring the background to the foreground. You’ll see a knight riding a horse. That is what doing something out of the ordinary gives you: a different perspective. By changing the way you look at things, you bring the background to the foreground; you bring forth unseen possibilities.

If you’re involved in “keeping up” with life on a day-to-day basis, whether it’s handling business or raising children, you may feel exhausted and busy, but you can always do something different. Think about it. See if you can come up with four ideas for changing your routine.

QLT CREATIVE ADVICE

Challenge assumptions.

Below is the Roman numeral nine. I want you to make a six out of it.

IX

If you were able to do it, good for you. Most people assume the number can’t be tampered with, but the solution is simple. You can add an S in front. Or you can draw a horizontal line through the middle of the Roman numeral, hold it up to a mirror, and look at the top half.

Did you assume that the Roman numeral couldn’t be added to or that you couldn’t use props? Your assumption stopped possibility. How many opportunities have you missed because you have made an assumption?

QLT THEOREM

Assumptions are the death of possibility.

Here are some of the most obvious assumptions. Do any of them sound familiar?


	My values are your values.

	You know what I want of you without my asking.

	I know what you want of me without you telling me.

	Because something is important to you, it should be considered important by me.

	My way is the right way and the only way.

	My understanding of a term or word is your understanding (i.e., quality, customer service, empowerment, love, selfish, commitment).

	Things will never change.

	You know what makes someone else feel loved by knowing what makes you feel loved.

	My rules for friendship or relationship are your rules for friendship or relationship.

	I am powerless and cannot make a difference.

	Things must be done a certain way because that’s the way they have always been done.



The reasonable man adapts himself to the world; the unreasonable man persists in trying to adapt the world to himself. Therefore all progress depends on the unreasonable man.

—GEORGE BERNARD SHAW,
playwright

I have worked with corporations whose top management knows only one way of doing things. They distrust outsiders, dislike conflict, and cling to their traditional philosophy. In the most negative sense, the entire corporation has become one collective way of thinking. Their collective noses are stuck in a knothole. They have become too comfortable to challenge assumptions, explore new possibilities, encourage risk taking, or check out the facts—like this old story:

Mom was preparing a Christmas ham for cooking. Her son noticed that she cut off the ends of the ham before placing it in the roasting pan and asked, “Mom, why did you cut off the ends of the ham?”

Never having thought about it much, she replied, “I don’t know. Mother always did it that way.”

So the young boy sought out his grandmother and asked her why she cut off the ends of the ham before putting it in the oven.

“I don’t know,” the grandmother answered. “Mother did it that way. Why don’t you go ask your great-grandma? She’s a little hard of hearing, so you’ll have to speak up.”

The boy went over to his great-grandmother and in a very loud voice told her that both his mother and his grandmother always cut the ends off their Christmas ham. “Do you know why?” the boy bellowed.

With a twinkle in her eye, his great-grandmother replied, “I don’t know why your mother cuts off the ends of her ham, but I did it because the only roasting pan we owned was too small!”

Peter Drucker writes in his book Post-Capitalist Society:

Every business, in fact every organization, operates on…a set of assumptions regarding the outside (customer, markets, distributive channels, competition) and a set of assumptions regarding the inside (core competencies, technology, products, process). These assumptions are usually taken for holy writ by the company and its executives. It is on them that they base their decisions, their actions, their behavior.

Eventually theory becomes inappropriate to the realities of the market and technology. Because of inevitable and rapid change, challenging assumptions must be an ongoing process.

Without rethinking our behavior, rules, and strategies, any attempt to create a vision of possibilities can only result in failure or mediocrity. Consider the Swiss watchmakers who turned down the technology of the digital watch or the record companies who failed to anticipate the compact disc.

Take five minutes and list some assumptions about your children, your spouse, your friends, your relationships, your government, your talents, and your business. Now look them over and decide how many of them are really fact.

You may be surprised; you may even feel a little uncomfortable. And if you have come from the mindset that your way is the only way, it may be hard to accept that you might have assumed incorrectly.

Nothing is impossible; there are ways that lead to everything, and if we had sufficient will we should always have sufficient means. It is often merely for an excuse that we say things are impossible.


—FRANÇOIS DE LA ROCHEFOUCAULD,
fifteenth-century moralist and author of
Réflexions on Sentences et Maximes Morales

QLT THEOREM

If you believe something is impossible, you have before you a signpost to the possible.

FIRE WALKING : A QUANTUM LEAP OF FAITH

In 1973, on an eighty-nine-day cruise around the world, I met a very special person. He was Bruce (Tolly) Burkan, the ship’s magician. I had been hired to design and direct theatrical productions on the cruise ship.

When the ship docked in India, Bruce rushed off to spend time with a guru by the name of Si Baba. Upon his return, he told me stories of miracles. He read passages to me from the Tibetan Book of the Dead. He introduced me to a life-enhancing work entitled A Course in Miracles. I thought he was pretty strange, but after the cruise, we kept in touch.

Years later I learned that Bruce had become a celebrity in Sweden teaching fire walking. He sent me photos. One showed Bruce apparently walking across flaming cinders, and another was a picture of him leading someone else across the hot coals. I was skeptical. What was the trick?

Six months later he returned to his home in a remote part of upstate California. (Where else would someone live who taught fire walking?) He phoned me in New Jersey and informed me that he was going to be presenting the first fire-walking workshop ever given in the United States. There would be about forty participants, and I was welcome to join the group. He assured me the experience would be of great value in all aspects of my life.

What made me even more uncomfortable than the thought of walking on fire was the language he was using—vision, empowerment, personal power, breakthrough, and creating reality. I wasn’t familiar with the terminology and the mere thought of revealing my innermost self in public made me feel not only uncomfortable but threatened.

I told Bruce that I was giving a lecture that day. Years later he told me that he knew I was lying; he could hear the fear in my voice. Nevertheless, he wouldn’t take no for an answer, so reluctantly I agreed to go.

The workshop was to take place at some “touchy-feely” nature retreat, yet another reason I didn’t want to go. I tried to get a friend to go with me, but he didn’t take the bait. So off I went. Alone.

I deliberately tried to be late, but I didn’t quite succeed. I arrived at the retreat in plenty of time and was directed to a small cabin in the woods.

I was greeted by an unexpected cast of characters. There were six people from the military in full uniform; eleven senior managers, including two CEOs from Fortune 500 companies; several scientists; and a couple of educators and doctors. The group consisted of thirty-six men and four women. Everyone was dressed very formally except me.

The cabin had a dirt floor. There was a flip chart and forty sawed-off tree stumps that served as stools to sit on. Thirty-nine stumps were occupied. I sat on the fortieth.

Bruce entered the room. He had shaved his head bald and was wearing what appeared to be a dress. I silently prayed he would not say hello to me.

Gazing at the group with love and self-confidence, he said, “I know what you’re all thinking.”

I still seriously doubt if he could ever have imagined what we were thinking at that moment.

“This workshop is not just about walking on fire,” he went on. “This experience is to be a metaphor for your life. You will discover how your thoughts influence your actions and how, in turn, those actions affect other people. You will learn how to pay attention, create a vision for breakthrough thinking, and turn fear into power.”

For years I had worked as a clinical hypnotist and dealt with people on a deeply therapeutic level. I had developed and facilitated several workshops on self-esteem and personal growth. I knew then and I am certain now that what primarily keeps people from going to their next highest level is fear. What intrigued me was Bruce’s concept of turning fear into power.

For almost three hours we were lectured to and shown demonstrations about the power of the mind. Then abruptly Bruce announced that we were going outside to build a fire.

There was a sudden shift in attitude. The makings of a team began to take shape. He guided us as a group to a woodshed, where each of us picked up a bundle of wood and deposited it where we were directed. Bruce splashed the pile of wood with something flammable and threw in a match.

Whoosh! The pile of wood exploded into flame.

Wow, I thought. That’s real. I knew at that moment that, like me, everyone was confronted by reality.

We went back into the cabin and, for the next hour or so, while the fire burned, we played some more mind games. First we were told we could walk across hot coals, then we were presented with pictures of failure. Then we were reunited with the positive.

After a while Bruce told us to prepare ourselves. “I want you all to remove your shoes and socks,” he instructed. “Gentlemen should roll up their pants legs. If your clothes come within a foot and a half or less of the fire, they will burst into flame.” He glanced at us. “We don’t want that, do we?”

At that moment everyone in the room regressed. We became scared, excited children. He led us, barefoot, out to the fire and told us to stand in a circle. Standing in the center of the clearing with a rake, Bruce requested we all hold hands.

That was my first truly uncomfortable moment. Holding hands with a group of strangers is not my idea of fun, and it was even less fun for some other people in the group.

Bruce looked around the circle and said, “Now we are going to chant.”

Holding hands is uncomfortable enough, but chanting really makes me feel foolish.

“And here’s the chant we’re going to do,” he continued. “ ‘Open up your mind. See what you find. Bring it on home to your people.’

Picture, if you will, forty resistant adults, holding hands while standing barefoot around a fire and reluctantly mumbling, “Open up your mind. See what you find. Bring it on home to your people.”

Eventually we got into the spirit, partly because the chant had a rhythm to it, but mainly because it went on for nearly an hour.

Bruce picked up the rake and moved toward the fire. It was so hot he had to reach out, using the rake as an extension of his arm, to avoid the intense heat. He knocked off one partially burning log and then another. As he was raking, we were chanting; and I was making my first mistake: I was observing. Instead of being totally absorbed in the process, I was being a spectator, judging and letting my thoughts overwhelm me.

Within minutes I noticed that a significant number of our group had taken a little mind-vacation. Their eyeballs rolled back and they were chanting away. “Open up your mind. See what you find…” And so forth.

Bruce finished raking out a bed of coals that seemed to go on forever but was, in reality, approximately twenty feet long and two feet wide. Putting down his rake, he clapped his hands and pulled us back to attention. “I’m going to walk first,” he declared. “When the spirit moves you, you can walk.” He raised his arms. “Now chant.” And chant we did.

What followed was the most powerful sight I have ever seen. Bruce stepped to the edge of the hot coals, calmly focused his attention somewhere in the distance, lifted up his caftan, and walked, slowly and deliberately, across the burning coals. He stepped off, crossed his arms, and waited.

No one moved. No spirits were moving anyone to walk on that fire.

My mind was racing a mile a minute. I knew I had to walk because I had told everyone I knew that I was going to walk on fire. So the question was not “if,” but “when?”

I determined to wait until fifteen people had walked. If they made it without screaming and running off into the woods, I would do it. Waiting for twenty to walk would make me a bit of a wimp, but fifteen made sense. I could still tell everyone I was one of the first.

No one moved. I was suddenly reexperiencing past events of my life when I didn’t have the courage to act. I made a decision: this would be my personal breakthrough. I would walk…third.

I waited. Still no one moved. Time crept by and I suddenly did something incredibly spontaneous. Some may even call it stupid. A little voice in my head screamed, “Go for it!” I jumped out of the circle and stopped in front of the pathway of hot coals.

Let me tell you the difference between fear and terror. You can still function with fear; terror paralyzes you. As I stared at the red-hot coals, one thought kept repeating over and over: “I’m going to burn myself. I’m going to burn myself.”

Then my attention shifted to the trees. I realized I had been holding my breath. That’s what terror does. I started talking to myself, “Okay, Mapes, get yourself together. Breathe. You teach this to people. Use your stuff.” I looked at the coals again. I’m going to burn myself. Then I tried to employ what can be the greatest joke of the human mind…positive thinking.

I’ll tell you a secret. Positive thinking does not work for negative thinkers. It only makes them feel guilty. Positive thinking works for positive thinkers. Try telling a negative thinker to look at the water glass as half full instead of half empty, or to make lemonade out of lemons. Try telling that to a negative thinker who has just lost his or her job after thirty years or has just had some personal tragedy, and you may just get a black eye.

Get action. Do things; be sane; don’t fritter away your time… take a place wherever you are and be somebody; get action.

—THEODORE ROOSEVELT,
twenty-sixth president of the United States

Standing there, I remembered something Bruce had drilled into us throughout the workshop. “See yourself already across the fire. See yourself already where you want to be.” Very simple. At that moment I was able to see myself across the coals and on the other side. I launched forth.

I remember only the first two steps, and admittedly they were warm. Suddenly I was on cool grass. I had done it. I had walked on fire.

I felt a powerful emotion welling up within me and I burst into tears. It was the release of all that tension.

That twenty-foot walk was an incredible experience for me. Not just because it was possible, but because I had really believed it was impossible.

This experience changed my definition of “impossible” forever. My ability to walk on hot coals implanted a mechanism deep in my subconscious, a mechanism that, from time to time when needed, reminds me to challenge my assumptions.

QLT CREATIVE ADVICE

Create a power group.

Remember the self-help book I referred to in the preface, Napoleon Hill’s Think and Grow Rich? Someone gave it to me as a joke, but it changed my life. Being rich took on a whole new meaning for me. It went far beyond the accumulation of money and material possessions. Hill spoke of being rich in experience, relationships, and life.

Out of the many principles he presented, the one that had the strongest effect on me was his idea of a Master Mind Group. The Master Mind Group consists of two to three very special people. Some may call this a support group.

This Master Mind Group not only provides support on a personal level, but also provides a collective support mechanism for successful brainstorming and other forms of idea generation.

I choose to call it a Power Group. Hill defines power as “organized and intelligently directed knowledge.” In this sense, power refers to an organized effort sufficient to enable an individual to translate desire into action. He further defines the idea of such a group as “coordination of knowledge and effort, in a spirit of harmony, between two or more people, for the attainment of a definite purpose.”

Therefore, the key to a Power Group lies in the people you choose. Hill said they must be in harmony with you. The people you choose must be willing to persist, explore, give and take positive criticism without assuming a defensive posture, and be willing to listen. Above all, they must trust and be trusted. These are the people you can confide in, be vulnerable with, and be committed to. It is the chemistry of the group, its synergy, that provides the source of power for a quantum leap.

QLT CREATIVE ADVICE

Define the problem.

Within the problem is the solution to the problem.

—CHINESE PROVERB

A Power Group goes beyond friendship. The group will provide you with that magical synergy: 1+1=3, the whole being greater than the sum of its parts. It is your brainpower multiplied. If you want to take the leaps that move your life to higher levels of quality, you cannot do it alone.

You may want to choose another name instead of Power Group or Master Mind Group, but whatever you call it, the power of your braintrust will serve you in your journey. Together, you can provide support for one another. The group produces its own creative explosion. You ignite one another with energy, opening doors not possible to open alone.


To make a major quantum leap in your life, you must be willing to both ask for and give support. Break through the Illusion of Separateness.



Years ago a good friend sold me an ancient Oldsmobile Cutlass that had been in storage for a long time. I was attracted by its low mileage and immaculate condition. I thought it was ideal for local transportation.

First the car stalled two miles from my home; it was towed to a nearby garage where I had the points and plugs replaced. A week later I found myself stranded in the Bronx. Again the points and plugs were replaced, and I was assured the problem was taken care of. Two weeks later the car stalled in upstate New York. Then in another week I had problems on the back roads of Connecticut. This time the car backfired and the muffler blew off.

I was furious. I knew I didn’t have the knowledge or the information necessary to solve the car problems myself. I called my father, who immediately told me to have the coil replaced. I did. A year and a half later the car was still running perfectly.

Until the problem was defined, I couldn’t solve it. It’s the same with life’s problems, and very few people take the time to truly define the problems they’re trying to solve. Until they do, no solution will work.

You can start defining life’s problems with a few questions:

1. Where am I now? Where do I want to go?

2. What resources do I have? What resources do I need?

3. Is there more than one problem? If so, what are the subproblems? Now ask yourself—or your group—the following two questions at least five times, listing whatever answers come up. Continue to ask the questions repeatedly until you have exhausted your answers.

a. What do I really want from this situation/project/ company/ person/job, etc.?

b. What is the real problem?

QLT CREATIVE ADVICE

Brainstorm.

There are two ways of spreading light: be the candle or the mirror that reflects it.

—EDITH WHARTON,
author

Brainstorming is a popular group creativity technique. It’s even listed in Webster’s New World Dictionary as “the unrestrained offering of ideas or suggestions by all members of a group meeting, as in a business planning conference.” The term itself suggests using the brain to storm a problem. The process extends the intelligence by including imagination, intuition, and inspiration.

This technique was popularized as early as 1938. However, the concept was not entirely new even then. A similar procedure had been practiced by Hindu teachers for more than four hundred years. I have found brainstorming to be the easiest, fastest, most efficient, and most enjoyable way to achieve a quantum leap. It’s deceptively simple. A group of people get together to toss ideas around. They choose a leader, who has two functions: to encourage the greatest quantity of ideas possible and to make sure that judgment is suspended during the all-important first phase. Gathering inspiration and energy from one another, they build on one another’s ideas until enough information is assembled to make a list.

Then the second critical phase takes place. Choices are analyzed and broken down to a manageable few, culling out the unworkable, leaving only the best.

Supreme Court Justice Oliver Wendell Holmes once remarked, “Many ideas grow better when transplanted into a mind other than the one where they sprang up.” Brainstorming involves three key elements:

1. The People

I strongly suggest that the group consist of people with varying skills and different backgrounds, a heterogeneous mix. For example, a brainstorming session in a corporation could consist of heads of separate departments, such as marketing, sales, R&D, and management. If possible, include someone from outside the company altogether, such as a lawyer, a creative consultant, even a musician or a writer. The more diverse the group, the greater the chance for the perfect idea.

2. The Place

The physical space must be comfortable and free of distractions, a safe atmosphere with no interruptions. If the concentration of the group is broken, it will take precious time to regain the original focus. The space must contain the necessary equipment: corkboard, paper, tacks, and pencils.

3. The Storyboard

Storyboarding is the presentation of ideas so that all the concepts can be seen at once. The walls of my office, for example, are covered with corkboard on which I can pin up 3” x 5” index cards with ideas about whatever project I’m working on at the moment. Sometimes there are hundreds of them—color-coded and strategically placed. By glancing at one of my walls, I can continue refining and building on ideas from previous brainstorming sessions.

You will need at least three easels to hold the corkboard, packs of 3” x 5” index cards of various colors, a large quantity of pushpins, and some black felt-tipped pens. Each idea should be written on an index card and pinned to a corkboard. You can use different colors to identify various categories.

Everyone in the group can see all the ideas on the wall at once and see their relationship to one another. Each person can then take in and process the information as a whole and offer his or her perspective. What is half of 8? The obvious right answer is 4, but what’s the second right answer? Cut the number in half across the middle and you have 0. Or divide the number in half lengthwise and you have 3. Or take away half of the curves and you have an S.

There is always more than one right answer.

QLT CREATIVE ADVICE

Look for the second right answer.

Everyone likes to be right, and it’s easy to get stuck brainstorming when someone comes up with what appears to be the solution. In the process of idea generation, you must challenge assumptions and be flexible. It’s always important to respect others’ ideas; it’s a necessity when it comes to brainstorming.

RULES FOR QUANTUM LEAP BRAINSTORMING

Gems are found by sifting through tons of useless rocks.

—ANONYMOUS

Personally, I hate rules, but sometimes even I have to admit they are necessary. So here they are.

During the idea-generating phase:

1. Go for Quantity

The purpose of the first phase of a brainstorming session is to generate the largest number of ideas possible in the time available.

2. Don’t Criticize

When you pass judgment, you dampen the creative spirit. Judgment creates fear, and fear drives the creative spirit into hiding.

The leader must halt any jokes or criticism, no matter how absurd the idea.

3. Freewheel

No matter how bizarre or absurd an idea seems, express it. This is a no-holds-barred session.

4. Hitchhike

Take a ride on someone else’s idea. Inspire each other.

5. Be Playful

Keep the atmosphere light. Studies prove that play and humor enhance the creative process, stimulate ideas, speed up problem solving, increase learning, and in general make life more interesting.

6. Take a Break

Plan intermissions for diversionary activities. I suggest two forty-five-minute, freewheeling, idea-generating sessions. Between them and before the critical evaluation session, stop for at least an hour. Taking a break provides an incubation period to allow the ideas to settle. Encourage the group to do something playful and different. Play cards or video games. Throw darts. Take a walk.

During the evaluation phase:

1. Don’t Be Cynical

Eliminate negative thoughts. Give every idea a fighting chance.

2. Be Practical

Eliminate unusable suggestions.

3. Play Devil’s Advocate

Take the opposite point of view to get the most out of every evaluation.

4. Focus

Choose the most attractive ideas and study them closely.

5. Ask Questions

Who? What? When? Where? Why?

Children try, fail, and try again until they get things right. Their learning process revolves around failure and the quality of the feedback. Failure must not invite punishment, humiliation, or shame. A child needs to rethink what has taken place and give it another go.

QLT CREATIVE ADVICE

Forgive failure and reward success.

Reward and celebration are part of a child’s learning process, too. When you reward a child for success, he or she will base his or her future choices on what has been rewarded. When you acknowledge failure as a natural step in the learning process, you develop and support the courage to take risks. Failure transforms itself into learning. Failure is a necessary by-product of creativity.

There is nothing worse than boredom. On the factory floor, it causes accidents. In relationships, it signals trouble. In the educational system, it makes students stare into space.

It takes work to create challenges. It may mean choosing to join a group, sign up for learning adventures like Outward Bound, take workshops, listen to tapes, or read books that support the energy and courage necessary to challenge yourself and others.

QLT CREATIVE ADVICE

Create continuous challenges.

Look at the drawing below.

[image: Image]

Connect the nine dots together with four straight lines without removing your pencil or pen from the paper. Give yourself two or three minutes.

Were you able to solve the puzzle? Look on the next page. In order to solve it, you needed to go outside the box.

Although this example may be overused, its meaning becomes more valid every day. The box represents your circumstances. Your circumstances are, for the most part, only perception. They are self-imposed boundaries that have been accepted without question. Staying within the box is staying within your boundaries. In order to make a quantum leap, you may have to cross a few boundaries. You must stretch your mind to go places where, left to its own familiar, safe habits, it would never go.

QLT CREATIVE ADVICE

Think outside the box.

If we’re not diligent, we fall victim to our ingrained habits of living in a space where barriers have become justified and accepted.

During one of my speaking engagements I addressed a medical insurance group. The focus of the convention was to encourage the sales force to make up their own rules for managing their districts and come up with new strategies for selling.

Everyone was terrified. They had become comfortable with being told what to do and how to do it. They did what they were told and assumed that compliance and loyalty would guarantee job security.

But the business climate had changed, and change demands new rules. New rules demand new ways of thinking. The company no longer had the luxury of waiting for rules to filter down from above and waiting to see if they worked. Management needed input from employees, who were closer to the marketplace, suppliers, and clients. Whether they liked it or not, these employees had to change their way of thinking. They were no longer rule followers. They were rule makers. They were expected to think up new rules—to venture outside the box. In fact, management took the box away altogether.

We either create our circumstances or accept circumstances that have been imposed on us, like the medical insurance employees did. With a shift in thinking, we are suddenly outside the box—and that is where the possibilities are.

[image: Image]


You either take charge and create your future, or you let someone else do it. The choice is yours.
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