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				PART 1

				WELCOME TO THE SHIFT AGE

			

		

	
		
			
				

				INTRODUCTION

				Are you unsettled? Do you feel anxious about the future? Why does everything that used to work no longer work and the way things used to be feels long gone? Are things getting better or getting worse? Are your children coming of age at a wonderful time or a horrible time?

				Well, the reason you may be feeling uneasy and asking these questions is due to the time we live in and the fact that we are at a major inflection point in human history.

				We have left the Information Age and have entered a new age, the Shift Age. The Shift Age is and will be one of the most transformative times in all history. Almost everything in your life and every part of your life is in some relative rate of shift.

				No wonder you are worried and anxious! Or you may be incredibly excited by the future rushing toward us. Either way, Entering the Shift Age is the book to better help you understand all the incredible change swirling around you. Consider this book your road map to the future.

				This book also has a unique lineage.

				In early 2006, I launched my futurist blog http.evolutionshift.com with the tagline, “A Future Look at Today.” The reason I started the blog was simple: I had a strong sense that humanity was entering a new age—that manifestations of this new age were everywhere—and I felt the need to write about them.

				The year before, when sensing that perhaps a new stage of humanity’s development was underway, I went back and reread the futurists who had shaped my thinking, who, writing in the 1960s, 1970s and 1980s, had been right about what was and would be happening in the decades ahead. These were the greats in my pantheon: Alvin Toffler and Marshall McLuhan first and foremost, along with Buckminster Fuller. Later John Naisbitt and Nicholas Negroponte wrote books built upon these greats. I even revisited the science fiction writers Arthur C. Clarke and William Gibson, as their fiction had become fact. What I found was that though these brilliant writers, particularly Toffler and McLuhan, had been incredibly insightful about the last quarter of the 20th century, their clarity into the 21st century became a bit diffuse.

				What was this next age? It was clear to me that the end of the cold war, the globalization of the economy, the incredible force of the Internet, the astounding revolution in computing, and the explosive growth of cellular communications were ushering all of us into a new time that didn’t yet have a name or conceptual shape.

				As I researched, the word that kept coming up for me was “shift.” It seemed as though a profound shift was about to occur, that there were many shifts going on that were altering humanity’s reality in significant ways. How we lived, how we thought, how we perceived the world, and even our consciousness were being altered. This shift was going to be so pronounced that it seemed nothing less than an evolutionary next step. Hence the name of the blog, Evolutionshift.

				As I wrote one to three columns a week, two things happened. First, my constant study, observation, and reporting from the front lines of the shift helped to shape a larger, more cohesive view of humanity’s next step. Second, my blog developed a following. This ever-increasing group of followers opened doors, brought invitations to events and conferences and then to speaking engagements. As I was developing a sense of clarity of the future, people were asking me if I was writing a book, or told me that I had to do so. So I did.

				Armed with good contacts, a good agent, and a book proposal, I approached the traditional book publishing industry, though with a great sense of conflict. Here I was, a futurist, knocking at the door of an industry that clearly was about to be eviscerated due to disintermediation—and they didn’t see it. The responses to my manuscript ranged from cold to ludicrous. Publishers said I was too optimistic, that the future was about apocalypse, that I needed to have the word “trend” in the title, that they already had a futurist so another one was not needed. One editor, Peter Lynch at Sourcebooks, liked my proposal but could not get unanimous agreement from the editorial committee at that time.

				So, I turned to one of my favorite companies, Amazon, and had them publish The Shift Age in late 2007. Since this was exactly when the Kindle, the concept of which I had forecast, was introduced, my book was available in print and ebook format by early 2008.

				My life changed. Though The Shift Age never became a best seller in the traditional sense, it did become influential. The book made its way into the hands of CEOs, upper-level executives and business owners. My speaking career took off—within two years of the book’s first appearance on Amazon I had made some 150 speeches in several countries in North and South America. Heads of companies from around the world wrote me that the book had led them to alter the strategic vision of their enterprise. Audiences told me that my speeches changed how they looked at the world and gave them a context for understanding the scary upheaval all around them.

				Simultaneously the crash of 2008 happened. Legacy thinking being what it is, most people I encountered before simply assumed we were still living in the Information Age. Now audiences were unsettled by the bursting of the housing bubble, the collapse of Lehman Brothers, and the unprecedented speed at which the world fell into the worst economic downturn in 70 years (due to the ever-increasing connectedness of the financial world). My view, that we had entered what would be a five-year reorganizational recession between two ages, was the first context that provided understanding. This great global recession was coincidental with the transition from one age, the Information Age, to the next age, the Shift Age. In times of uncertainty, having a path to understanding at least provides perspective, if not a line of credit or a secure job.

				During this time in the United States, in question and answer sessions after speeches, I was repeatedly asked if America would remain a great nation. I found myself answering this question by saying something along the lines of “If we don’t better educate our young, if we don’t become healthier, and if we don’t rebuild our communications, energy, and transportation infrastructures for the 21st century, it doesn’t matter what else we do.”

				Well, this led me to face America’s future on those first issues and write two books. The first, Shift Ed: A Call to Action for Transforming K–12 Education, written with friend and co-author Jeff Cobb and published by Corwin Press, was published in the spring of 2011 and was embraced by educators across the country. As a futurist, I challenged educators to either follow the vision set forth in the book or create their own, but that transformation was the only way forward. Many committed educators at all levels have risen to the occasion, and that transformation has begun.

				The second issue oriented book was The New Health Age: The Future of Health Care in America, co-authored with health care attorney Jonathan Fleece and published by Sourcebooks in January of 2012. Simply put, the conversation about health care in America was and still is driven by fear, misinformation, and manipulation by politicians. The goal was to write an intelligent book to bring both intelligence and vision to the country’s health care discussion. It seems to be starting to do so as of this writing.

				Entering the Shift Age is now bringing me back to the more global, macro issues of this new Shift Age we have entered. (That third issue of infrastructure will be dealt with in Parts 3 and 4 of this book.) The Shift Age was published quickly four years ago. The goal was to get the concept of this new age out to the world in a summary form. The first quarter of that book was a general discussion of the new age, and the remaining three quarters of the book consisted of reedited columns that I had written in my blog; the reporting from the front lines of the Shift Age. Since the publication of The Shift Age in early 2008, I have known that I would want to write a follow-up book that was a fuller, deeper, and more comprehensive explanation and guide to the Shift Age. This desire was driven further by the constant demand of The Shift Age readers for another book dealing with the larger aspects of this new age of ours.

				Entering the Shift Age is that book.

				What I had not yet figured out was how to publish this book in a way and format that was more in line with the future of publishing. This is where Dominique Raccah and Sourcebooks came in. Dominique heard me speak in mid-2011 and had a screamingly loud, full bells-and-whistles “aha moment” about publishing my work in an entirely new way. As someone who restlessly seeks new ideas and ways of doing things, Dominique had been reflecting on what new publishing models might look like. One such model was a perfect match for my book.

				I came in to Sourcebooks to present to the company and to start the brainstorming of what this new publishing model would look like. Now, for the first time, I got to meet Peter Lynch, who was the only person who had wanted to say yes to my book proposal years earlier. The symmetry, serendipity, and karmic aspects of this new partnership were and are exhilarating. This book is being published using the Agile Publishing Model, which will be one of the new forms of bringing “books” to market. As a futurist, for the first time I feel the process and form match the content.

				You are part of a new form of publishing. You are also now entering the Shift Age, one of the most transformative times to be alive in human history. This book, in all its electronic, print, and video aspects will introduce the Shift Age to those of you who come to it conceptually for the first time. And for those of you who read and had your thinking changed by reading The Shift Age over these past few years, the book you hold in your hands now will give you a greater depth of understanding to these times.

				We have entered the Shift Age, when almost everything is in a state of shift and change is accelerating and all around us. So, let’s take a look at this new age.

				David Houle
Sarasota, Florida, February 2012

				Please take a moment to view my videos on 
http://books.sourcebooks.com/enteringtheshiftage-videos/

			

		

	
		
			
				

				CHAPTER ONE

				WELCOME TO THE SHIFT AGE

				We now live in the Shift Age, a time of transformation that will be regarded by future historians as one of the most significant periods in human history. 

				The Shift Age is one of those inflection points or times when much of humanity will change how we live, how we think, how we interact with each other, and what we do. 

				It will even be a time of an emerging new consciousness for many of us.

				Shift is everywhere. Think about all of the shifts you’re seeing happen today. How we communicate with each other. The way the new global economy is reshaping national and even local economies. What we do for a living. The values we hold. The way we raise and educate our young. The way we view the world. The way we access information and knowledge. The way we influence and are influenced by social ideas and thought.

				In the Shift Age the speed of change has accelerated to the point where change has become environmental. Change is no longer one of several dynamics that we must manage, it is the environment in which we live. We feel it. We are constantly confronted with change. The planned obsolescence of the Industrial Age has given way to the ever more rapid speed of technological and innovation obsolescence. We now suffer from what I have called innovation fatigue.

				Wait, you say, aren’t we in the Information Age? Well, to some degree we still are. If the Information Age was about information, knowledge work and computing, then yes, the Information Age is still with us. By that standard, does it mean that because we grow more food that at any time in history, we are still in the Agricultural Age? That since the global gross industrial output today is greater than ever before, we are in the Industrial Age? Actually, the answer is yes. Ages don’t go away; they just become layered sequential parts of our history of social and economic evolution. We still grow things, manufacture things, do knowledge work, and live in an information-overloaded world. Yet, as we will see, the Information Age has already ceded to the Shift Age.

				Humans have a unique way of looking at the present through the concepts of the past. This is legacy thinking. It is hard to avoid. We experience something, are taught something, or learn something in the past, and it then becomes the filter through which we look at and see the world. I will expand on this in Part Three of this book, as we are now going through a major collapse of legacy thinking with a speed that is unparalleled in human history. 

				We are about to go through major shifts that will render obsolete many of the thought structures of the last two hundred years. 

				Welcome to the Shift Age.

				An appropriate metaphor for the Shift Age is an earthquake. If you have ever experienced an earthquake, you know the sense of powerlessness. You can remember it as though it was yesterday. That entire drama called your life is completely forgotten. The first feeling is disorientation: what is this? Recognition that it is an earthquake instills fear, and then prompts reaction. What to do? The ground is literally shifting underfoot. You survive but are shaken. You have experienced a force greater than yourself, a turbulence you can’t control. Yet you come out the other side, but with a different outlook on your life and of life in general.

				Welcome to the Shift Age.

				A Very Brief History of Humanity Leading to the Shift Age

				How does one age change into another? For many of us, the most immediate example we can conceive of was the change from the Industrial Age to the Information Age. Let’s take a quick contextual look back to the beginnings of the Information Age. As the world entered the final quarter of the 20th century, it became clear that one age was giving way to another. While the new age was not yet full formed, its early manifestations suggested a clear direction. First, there was the massive increase in college graduates in the United States, due to the GI Bill post-World War II (the Servicemen’s Readjustment Act of 1944). This created a higher percentage of the workforce with college degrees—knowledge workers—than ever before. Then came the Baby Boom generation, the transformation of the workforce from blue to white collar, the advent of computers and their migration into everyday life, and the launch of communications satellites, all of which presaged the onset of something new.

				The great futurist and historian Alvin Toffler called it the Third Wave following the previous two waves of agriculture and industry. But from the view of the Industrial Age, it appeared that this new age was about information, so this new time or age was christened the Information Age by scholars, futurists, and historians alike. This name became part of the vernacular and has been used to define our time ever since. This term, the Information Age, is now more than 35 years old, and during this time unexpected transformation has occurred.

				Yet 35 years is actually quite a short time in the history of humanity’s ages. And it is only in recent times that ages have changed so quickly.

				The current iteration of humanity is known as modern humans. It is generally accepted that the age of modern humans began some 150,000 years ago. For most of this time, humanity scarcely differed from other animals—simply trying to survive day to day by hunting and gathering.

				Then, approximately 10,000 years ago, some groups of humans started to put down roots, and the Agricultural Age began. This led to the place-based development of society and culture. This 10,000-year period represents most of recorded human history and is when all the great civilizations we know of came into being. The basic foundation of human society was developed during the Agricultural Age.

				The Agricultural Age continued until the 1700s, when the invention of the steam engine ushered in the Industrial Age. This age brought about mechanization, urbanization, centralization, and a dramatic increase in global wealth. The Industrial Age spanned roughly 250 years until, in the last quarter of the 20th century, the Information Age began in developed countries.

				Now, let’s think about the experience of change in these ages. Accept for the sake of easy math that a lifetime is 50 years. (We obviously live longer than that now, but centuries and certainly millennia ago we didn’t.) If a lifetime is 50 years, then 150,000 years, the time modern humans has been on this planet, is 3,000 lifetimes. The Agricultural Age, 10,000 years in length, represents 200 lifetimes. So for the first 2,800 of modern humanity’s lifetimes, we were essentially nomadic and lived in portable housing or in caves. For 200 lifetimes we tilled the land and created civilization, and for only five lifetimes we have lived in the Industrial Age with machines. Finally, it is during the life of most adults alive today that modern humans have lived in the Information Age. Modern humans therefore have spent 2,800 lifetimes living in caves, 200 lifetimes tilling the land and creating all the great civilizations of the world, five lifetimes creating all the wonders of the Industrial Age, and only a single lifetime living in the Information Age. When we look at our species in the context of this timeline, it is clear that most of what we think of when we think of “humanity” and “society” is recent.

				Not only are humanity’s ages fairly recent, but they are changing ever more rapidly. During the first 2,800 lifetimes, humanity had no sense of the speed of change. Survival was the only issue. Even during the Agricultural Age, the speed of change was hardly noticeable in a lifetime. People lived in the same place and held the same occupation as their parents. The average life expectancy was forty-five years or less. In the last few centuries of this age, exploration and discovery started to accelerate the social, cultural, and economic evolution around the world. The Renaissance in Europe, the great Mayan and Aztec civilizations of Central America, and the sophisticated dynasties in China and India all were toward the end of the Agricultural Age. Even during these great strides forward, humans had little or no concept of change in a lifetime.

				It was not until the beginning of the Industrial Age that the speed of change was experienced by humanity on a large scale. In the United States, for example, if you were born in the year 1825, you grew up in an essentially agricultural society. The majority of the population lived in the country or in small towns, and land and products from it determined wealth. By your sixtieth birthday, if you lived that long, manufacturing began to supplant farming, cities were undergoing explosive growth, you could travel by train, and you could have your photograph taken. The world you lived in was noticeably different than that of your grandparents and even parents. My grandparents grew up in a world of steam engines, candlelight, and horse and buggy. I grew up in a world of television, jet planes, and communication satellites. My son grew up with video games, computers, cell phones, digital media, and the Internet.

				Therefore, it is only in the last five or six lifetimes of humanity’s time on earth that the speed of change could be clearly perceived to have occurred during one’s life. This is essential to remember, as the awareness and experience of the speed of change as a phenomenon is common to practically every human alive today.

				The Four Ages of Humanity

				While ages and stages of history often overlap and blend into each other, there are simple conceptual characteristics to every age.

				
                •	Tools defined the Agricultural Age

				•	Machines defined the Industrial Age

				•	Technology defined the Information Age

				•	Consciousness will define the Shift Age

                

				That does not mean that the advancements of the previous ages go away. Clearly, in 2012 and for the foreseeable future, technology will continue to be a major influence in the world. In fact, there are tools still in use that were invented during the Agricultural Age. The same goes for Industrial Age machines. Each age adds to what has gone before, expanding and accelerating the human experience. The consciousness that will occur in the Shift Age will continue this expansion and acceleration.

				New consciousness notwithstanding, it is not often clear for people living during the time that an age is changing. 

				A new age takes root before it becomes widely understood and accepted. With the hindsight of history, we can ascertain both what events became important and when new ages gained critical mass. 

				Even though it is generally accepted that the invention of the steam engine in the 18th century initiated the Industrial Age, a hundred years later there were still areas of the world and entire countries that lived and operated fully in Agricultural Age economics and rhythms.

				The countries that were most developed in the early part of the 20th century were countries that had led the move from the Agricultural to the Industrial Age. In the last 100 years of the Industrial Age, the invention and rapid spreading of new forms of communications and then transport sped up the worldwide transition to this new age. The telegraph led to the telephone. Railroads increased the speed of transportation, as did the airplanes that followed. World War I was the first industrialized war, which was why it was so horrific compared to any prior war. In fact, it wasn’t until during and after that war that humanity accepted it was living in this new Industrial Age.

				It is also clear that the beginnings of the Information Age appeared before humanity became aware of them, and far before humanity accepted that it was living in a new age. In the 1960s, the United States was clearly an Industrial Age country. In the 1980s, it was clearly in the Information Age. The decade of the 1970s was the transition between these two ages. It was the decade of communication satellites, the personal computer, cable television, unprecedented numbers of college graduates. In other words, one could say that the Information Age began sometime around 1975. (It is generally accepted that the Industrial Age began in the 1700s and that the Information Age began sometime between 1950 and 1980. Clearly, there is no one specific date or year that an age begins, but rather a period of transition between any two historical epochs or ages. For consistency and clarity—and because I believe the demarcation between these two ages became clear in the middle of the 1970s—I arbitrarily use the date of 1975 to mark the beginning of the Information Age.) But other than futurists, visionaries, and inventors, the larger population didn’t see in 1975 that it was living in a new Information Age, until the 1980s, when computers started to show up on desktops, the number of television channels multiplied, the majority of workers had become white collar, and the office had replaced the factory floor.

				So a new age begins and develops for a time before the majority of the population perceives that it is living in a new age. I submit that the Shift Age began around 2006 or the middle of the last decade. It has been interesting to me that, when I first started to speak about this new age in 2007, people had a hard time perceiving that they were in a new age. By 2011, after a four-year reorganizational recession, audiences have largely accepted that a new age might well be upon us, as everything had changed or shifted so much in such a short period of time. Welcome to the Shift Age.

				This does not mean that when people realize a new age has begun they easily accept it. 

				When a new age is born, it seems radical and transformative, and it is often resisted as unnatural, non-human, immoral, or threatening. 

				This is due to the very nature of human thought. We know what we know; we live in a time when things are the way they are. To think differently is difficult. Truth as we have known it is shown to not be true. We find out that facts that we’ve accepted are not really facts, but beliefs.

				Ten thousand years ago, the radical idea slowly emerged of humans staying in one place, growing food and creating the tools to do so. Staying in one place and not following the animals and the weather must have seemed almost unnatural. The introduction of the Agricultural Age took many millennia to become dominant. Once it was, then towns and cities superseded migrant tribes. These led to the development of the concept of Place. People spent entire lives living in a single place for the first time in humankind’s time on Earth.

				Once lives started to revolve around place, then civilization began. Social rules, culture, and mores were established to organize these place-based, agriculturally driven civilizations. Place became defining. People were from a place. This led to the orientation of land as the dominant form of wealth. Wealth came from the land.

				The Industrial Age triggered massive change. People left the land for the rapidly growing cities. Machines became dominant. Factories created a centralized workforce. The concepts of jobs and management began. The factory was the model, and production superseded the land as a form and measurement of wealth creation. Those who controlled production created unprecedented wealth. Robber Barons in most countries amassed vast wealth and created hundreds of thousands of (often low-paying) jobs. Land was no longer solely the place on which crops were grown but the place from which minerals and fossil fuels were extracted. Cities grew explosively as the poor who worked the land before could now earn more money in cities and factories.

				The Industrial Age gave us all the machines and inventions we now take for granted: automobiles, electricity, elevators, airplanes, and untold numbers of production related types of machinery. This economic reorganization initiated new social organizations, such as public school systems, transportation systems, private clubs, civic and charity organizations, organized sports, and of course everything related to the automobile. Simply put, the Industrial Age organized the developed countries of the world into an order that, in large part, defined the 19th and 20th centuries (and is still largely in place today).

				The Industrial Age moved the concept of Place from small towns and the land to the city. Along with this move, of course, was the introduction of communication inventions that became systems that made the world “smaller.” The telegraph was replaced by the telephone. Radio was followed by television. The world became more connected. World War II was the first radio war. Vietnam was the first television war.

				Then, in the 1970s, high technology started to replace machines. Computers moved from big air-conditioned basements to the desktop. Communication satellites increased global communication and created such businesses as cable television. Computers dramatically increased everything in science, business, and education. The fax machine, the electronic calculator, and the copier changed the office. The appearance of these devices in our daily life and work was when we realized that this newly named Information Age was upon us.

				Since the Information Age began approximately forty years ago in developed countries, the perception of change and the speed of change have become pronounced. The future has seemed to show up at an accelerating rate. Alvin Toffler’s book Future Shock was published in 1970. The simple premise of the book was that humanity was entering a period when time is accelerating, and new inventions will show up and “shock” us into the future. One personal example was when, in the mid-1980s, I saw a man walking down the street talking on one of those early five-pound cell phones. Wow, a phone without a cord being used on the street! That is the future! 

				In the decades since 1970, humanity has come to accept this future shock as an almost constant experience. We settle into learning and adapting to a new technology and its enabling power in our lives, and then almost immediately a new technological breakthrough or gadget renders what we just mastered dated or even obsolete. We say we embrace innovation, and yet at times it overwhelms us. We want to keep up, and in most areas of our lives we do, but there always seems to be a part of our lives where we can’t quite catch up. 

				Things move at us too fast and with great force, as though we are drinking from the proverbial fire hose. This sense of the rapidity of change really began in the past 25 years, a transitional time when humanity moved from what was to what will be.

				Change can be quite unsettling. What we “know” and the technologies we use are our current reality. We all tend to develop a sense of comfort in what is, what is known, how we live, and what the current parameters and ways of living are. So when we feel some change or sense of disruption, we often get anxious. In reality, the only constant in the universe is change. In modern humans’ most recent history, the speed of change and the depth of the sense of disruption have been increasing.

				So, let us take a look at the twenty-year period that will be looked upon as the demarcation line between the past and the present/future.
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