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Foreword

So you want to be a successful IT leader, eh? Well, you made a good start by picking up this book, because a lot of great IT technical people really suck at leadership skills. Moving from being an IT expert to a successful leader is really quite elusive and requires a hybrid blend of “hard skills” and “soft skills.” There are plenty of textbooks on the technology that will take you to the glass ceiling of a career as a subject-matter expert, but there are not many books that focus on the “soft skills” specific to an IT role. So if you want to break through that glass ceiling, read on.

Leaders are not necessarily born but are molded and developed based on life's experiences. This book is designed to help guide each of us in our transitional journey to becoming effective leaders. We are all different in our personalities as well as our backgrounds. There is no one size that fits all. We each need to develop a style that works for of us. This book is designed to help us with that journey.

During the past 30 years, the focus in business was generally on improving operations, improving efficiencies, and building hierarchical organizations. This trend probably started back at the end of the industrial era and continued well into the ’70s and ’80s. Once we reached the ’90s, things began to change; the focus became more and more on people and process where the way that people were led and motivated significantly changed. This phenomenon has continued to expand throughout the decade of the ’90s and into 
the 2000s. We are now at a point in the business world where it's more about how we lead than how we execute. Leadership has become the primary competitive advantage in today's world. During the past few decades there was very little focus on developing effective leaders. That has now changed in today's world with the advent of the Internet and other global communications capabilities that 
have transformed us into a global economy and a global business environment. We no longer have the luxury of having our entire staff located in one or two physical facilities. Today's world is virtual in every way. It is virtual in the services that we provide as well as the organizations that we manage. The only way that we can effectively address this new world is through developing better leaders.

During my over-30-year career in corporate life I’ve witnessed this phenomenon firsthand. There has been a definite shift in focus from the world of efficiency and productivity to one of people and process. This requires a new type of leader and I have personally experienced the journey of transition in my own style as well. We now live in a world with an abundance of outside sources of information and stimuli. These have a tremendous amount of impact on our day-to-day lives and the way we approach our personal and business lives. We need to recognize the influence that these factors have on our behavior as we adjust our leadership style.

So much has changed in recent memory—the way we communicate, the way we interact with each other, and the multigenerations in the workforce all lend themselves to the need to create a new model. I have always prided myself on being people-centric throughout my career, and that didn't always sit well with my consuming interest in technology innovation. I had to push myself to face the fact that the demands on leaders today are far different than they were even 10 years ago. It means that we are now in a world of personalization and instant gratification thanks to the advent of the Internet. It's now all about personal relationships rather than group dynamics. The way that we lead and motivate needs to be aligned with these new phenomenons.

I strongly believe that this book should be required reading for every aspiring leader. It's very easy for all of us to say, “I don't have the time to work on these soft skills due to the day-to-day demands that are being placed on me.” What this book makes you aware of is the fact that each and every one of us must allocate a substantial amount of our personal time in learning how to develop enhance and improve our leadership skills.

The book also teaches us about being aware of the world in general. Not just the workplace but the entire environment in which we live. We can no longer separate our lives into two areas: one in which we work and one in which we live. This new environment now requires us to develop a single style of leadership. It requires us to build on strong relationships and personal experiences. These are behavioral characteristics that can be consciously developed, but you have to be as structured about developing your soft skills as you have been about developing your hard skills. Alan has taken the time to articulate his wise counsel and offer a roadmap for each of you to follow as you develop your unique personal leadership style.



Jim Noble

Senior Vice President, Talisman Energy Inc.





Preface

It is a warm summer day at Watkins Glen International Raceway. I am just finishing my second test session of the day. It is unusually hot for this time of year and we have had to make several adjustments to the car. I am here as part of the F2000 Championship Series, a professional series in its sixth year.

Young kids from all over the world are here, and the competition is tougher every year. With over 30 cars competing, there are only two seconds separating the field. Every one-hundredth of a second is important.

We have made several adjustments to the chassis, added new springs, adjusted the Penske shocks, played with ride height, and adjusted tire pressures. Our team engineer, Angello, calls a racecar “the unsolvable equation.” He has a degree in mechanical engineering and is a great asset to the team. He can prepare each car to the individual driver's preferences. I like understeer, which we call “a push.” It causes the front end to be a little loose. The advantage to me is that it keeps the rear more stable. Every driver has his own style.

The young drivers like our series because it features several experienced drivers. Many are national champions. We range in age from 17 to 72. I love to watch the kids learn and grow from our mentorship. All they know is how to go fast, but speed is not the only thing that counts. It is all about how you enter a turn and how you pick your turning and breaking points. It might be a tree, a spot in the track, a bump, or any other recognizable object that you can identify at over 100 MPH. Every new racer makes the same two mistakes: turning in too early and carrying too much speed into the corner. This leaves the driver fighting with the car when he should be accelerating out of the turn. Young drivers eventually learn from following us and we love to mentor them.

Driving a racecar is a constant battle between your mind and the car. The car is telling you it can make it through that corner faster and your mind is telling you it can't. This is probably one of the most difficult things for drivers to overcome. If you don't, you will never be fast. You develop the feel of your body moving inside the car and soon you can translate that into knowing the limits of the car. Like people, each car has a personality; like people, we must treat each car as an individual.

We have a three-car team; myself, my son, Alan, and our friend Bob. We have been together for over 10 years. During that time, we have learned one another's strengths and weaknesses. When we go out, we follow each other to learn what each of us is doing in certain parts of the track. We also have video cameras as well as computer telemetry on each car. During qualifying, we take turns leading while the others get in behind and push the leader. I must say that I am a better racer than a qualifier. I am always overdriving the car.

When we return to the pits, we immediately download our computer telemetry as well as the video chips. Then we all go to the trailer lounge, the whole team. We overlay the data to see where each one is faster and slower. We then compare it to the videos to gain an understanding of what we are doing. The camera does not lie. If you are not hitting your marks, it will show you. After we have all shared the computer data and watched the video, we provide individual feedback as to how we feel the car is performing.

The things I like most about racing are the competition, the team, and the camaraderie. We have two rules: (1) Don't beat them in the pits, which means help your fellow competitor when he or she is struggling with a broken car, and (2) we all have to go to work on Monday. I think you understand that last one. Enough said.

Teamwork is the key to success in racing as well as business. The principles are the same. Maybe it is just a little more intense at the track. We succeed and fail together. Each person has his or her designated assignment. If one fails to deliver, we all fail.

Keeping your team motivated is critical to winning. When your team spends countless hours preparing your car and you put it into the wall on the first lap, it can be devastating. It is all about how you handle it with them when you get back to the pits. The first thing you do is apologize. The second thing you do is talk about what went wrong. The third thing you do is roll up your sleeves and help to fix it. Remember all the time that each member has an assignment. Offer assistance, but let each member of the team do his or her job. Let your team know that you respect their contributions.

Leading and motivating a team is crucial to winning. They need to know that you appreciate them. They need to be proud of their efforts. Your job is to assist when needed, provide the tools and physical setting, and give them motivation and reinforcement. Done right, a team is like a well-orchestrated performance. This is true in business as well.

I have learned many lessons from my days at the track. These experiences, and the lessons they provide about competition, teamwork, and leadership have provided the foundation for my career. I will be sharing these lessons with you throughout the book.

The book is designed to help you create your own personal journey to becoming a trusted leader. The process begins with a self-evaluation. This exercise is designed to help you create an objective look at your inner being. It is a critical building block on your journey. The next step is to start planning your career path. In order to understand your personal needs, you must first set personal career goals. These will then become the foundation for your personal plan. This is not a one-time effort, but a continual exercise as you move through your career.

The next three chapters are designed to be a guide to developing your personal leadership style. There is no one-size-fits-all when it comes to leadership. It must be a balance of the basic fundamentals molded to your personal comfort zone. This again is something that you will be continually revisiting throughout your career.

Once you have completed your self-evaluations, it is now time to start building your skills. Chapter 7 on relationships is, in my opinion, one of the most important aspects of becoming a trusted partner. It is all about people working with people and this chapter is designed to help you to recognize your own approach, but also, to impress on you the need for being a strong relationship builder. Leadership is all about balance and in Chapter 8 I have provided you with some thought-provoking ideas as well as recommendations for living a balanced life. It is impossible to achieve your goals without personal balance.

Leadership is also about influencing the behavior of others. The best way is to hone your sales skills. Selling your concepts and ideas is critical to gaining trust and respect. You can't ignore the need to sell. Many of us dislike the thought of having to sell. However, it is critical to our success. The higher you go in an organization, the more you will need to hone your selling skills. Chapter 9 is designed to first make you aware of the need to sell and then how to learn to sell based on your personality.

In today's world, changing jobs is a part of life. Most IT leaders change jobs every three to five years. We need to understand how to effectively integrate ourselves into new organizations and cultures. In Chapter 10, I have shared my own experiences as well as those of others to help you better prepare for your next change.

The last chapter, Chapter 11, is about dealing with the new world we now live in. The pace of change continues to accelerate and we now must accept it as part of our daily lives. In addition, new technologies such as the Internet have had a profound effect on our lives and the way we work with others. The market is also looking for a whole new set of skills and we now must understand what the market is looking for and fill our personal gaps to align with them. The last chapter is designed to address those topics as well as bring all the concepts of the book together.
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CHAPTER 1

The Journey

Today’s Leadership Challenges

This book presents insights I have gained as a business professional for over 35 years and from my experiences as a racecar driver. The lessons I have learned in the boardroom and in the driver's seat have been the key to my personal leadership growth. Being a leader is about more than your experience in the workplace—it is about the way you conduct your life and the lessons you learn from your life experiences.

In racing, driving the car is the smallest part of the effort required to compete successfully. By far the largest part of that effort is your preparation for a race and your ability to collaborate with your crew and your team. Leadership is about building a team that you can work with, developing trust among the members of your team, and sharing your successes. It is about knowing how to get the most out of every personal relationship and developing the interpersonal skills necessary to address any situation you encounter. Becoming a trusted leader is about developing the self-knowledge, experience, and skills that serve as a foundation of your personal leadership style. This foundation provides you with the comfort and confidence others seek in a leader. The social, economic, and corporate climates have changed dramatically over the last few decades. Leaders today need to develop an entirely new set of skills to effectively perform in all three of those arenas. Leadership today is more about personal relationships and your personal comfort zones than ever before; in the chapters that follow, I discuss how to build strong personal relationships and expand your comfort zone to prepare you for the challenges facing leaders today.







Being a leader is about more than your experience in the workplace; being a leader is about the way you conduct your life and the lessons you learn from your life experiences.






Throughout the book, I stress that leadership is personal and not something you can learn by studying a business textbook. Personal knowledge, combined with your experiences and relationships, is the foundation on which today's successful leaders build. Developing a personal leadership style with which you are comfortable is the key to meeting the many challenges you will face throughout your life. You need to develop a style that is consistent with your unique ideals and aspirations—you can't stray too far from who you are. To be successful as a leader, you need to be at peace with yourself and operate in your personal comfort zone. Leadership is not about being flamboyant and overly expressive; it is about building the best model for you. I talk often throughout the book about things like how self-evaluation, understanding your leadership style, and learning from personal experience can help you become a more effective leader. I also offer examples from experiences in my personal, business, and racing lives.

One of the largest hurdles to becoming an effective leader and business partner is building trust, and the same holds true in racing. When you are about to be strapped into a car that you will drive at over 140 miles an hour you need to have the utmost trust in your crew team and the faith that they have done their job and prepared your car so it is not only competitive but safe. This type of trust does not come easily; it takes years to build, through multiple experiences both good and bad. While the immediate consequences are less dire, trust in your team is just as important in corporate life. No matter what the situation, it is impossible to be a strong leader without trust. People are people whether you encounter them at a racetrack or in an office. We all have similar motivations, aspirations, prejudices, and experiences. What I attempt to do in this book is help to guide you through your personal journey—to help you understand more about yourself, your surroundings, and your reactions to the world. This understanding will help you establish the foundation on which to build your own personal leadership style.







Direct personal interaction with others is the glue that holds people together, and to succeed as a leader you must use personal interaction to build trust and bind people to one another.






One of the themes of this book is the importance of building strong personal relationships. Without them, it is impossible to be effective in your personal or business endeavors. We have more ways to communicate today than ever before, but many of the methods available to us—such as text messages, e-mail, and voicemail—are impersonal. Despite the ease of these communication methods, direct personal interaction with others is the glue that holds people together, and to succeed as a leader you must use personal interaction to build trust and bind people to one another. I place a high value on making direct personal contact whenever possible. I will sometimes drive several hours just for a one-hour meeting so I can have that personal interaction with someone. You can learn so much when you deal face-to-face with others that a little extra effort on your part can be handsomely rewarded. When you meet someone in person, you have an opportunity to learn from facial expressions, body language, and tone of voice in a way that is not currently possible through the different types of electronic communication available to us. We live in a global world, and it can be difficult for us to always interact personally; however, you should take the opportunity to engage in personal interaction whenever possible. One of the tools I use a lot when I am not able to meet someone in person is videoconferencing. There are very inexpensive means today—including Skype and other technologies—that allow you to capture some of the elements of personal interaction that are missing in many types of digital communication. Videoconferencing allows you to directly observe the reactions of the person with whom you are conversing, both the obvious reactions and the subtle physical cues of face and gesture that are essential to understanding others' responses. Speaking face-to-face, even when you are miles apart, also helps you build stronger personal bonds than correspondence alone. Never forget the importance of human interaction; very few lasting achievements are accomplished by an individual. To succeed today, you must be part of a successful team.







One of the themes of this book is the importance of building strong personal relationships.






The New World Order and the IT Challenge

Becoming an effective leader today is more challenging than ever before. The expectations continue to change; however, the basic principles remain the same. In this book I will help you understand the challenges involved in becoming a leader and suggest how you can develop a personal plan to help improve your leadership skills. There is no one-size-fits-all model when it comes to leadership. Your leadership style is an individual approach based on your personal beliefs, values, and desires. Becoming a leader is about developing your style such that you are comfortable with yourself and with the environment around you. Many people understand leadership too narrowly. Leadership requires more than supervising others; it is an approach to your day-to-day activities in all areas of your life. Leadership involves building relationships and learning to cope with situations throughout your life. In ways large and small, each of us practices the skills required of successful leaders every day; one of the goals of this book is to help you recognize this so you can practice those skills more meaningfully.

The leadership challenges facing an IT (information technology) organization today are different than those facing other areas of business. IT people, by nature, tend to be very analytical, very calculated, and very process-driven. In addition, many IT people tend to have an introverted personality. Much like engineers, IT people are more focused on the job at hand rather than worrying about the larger picture. This is a major hurdle that we need to overcome in order to develop effective leadership skills. Most other areas of business have much more daily interaction with multiple organizational departments. For example, finance personnel tend to work regularly with people from every department in a corporation. Although IT supports activities across the entire company, many IT personnel avoid having regular interaction with people outside the IT department. This restricts the interpersonal development necessary to success. Anyone hoping to rise to a leadership role must consider interaction with people across the company as an integral part of his or her daily routine.

The IT organization in most corporations today always seems troubled by the need to justify its existence; IT leaders often struggle to be perceived as true business partners. I've heard complaints for decades now from executives who believe the IT organization is not aligned with the business. I also hear from many chief executive officers who understand that they need IT but don't understand why. There has been a value creation void in IT organizations for several decades and now is the time for us to close that gap. We need to break old habits of viewing IT as distinct from other areas of the business and work actively to integrate technology into the business in a way that provides obvious identifiable value to powerbrokers throughout the company. We need to shift our focus to identifying and measuring the business value created by IT efforts. We need to do a better job requiring up-front benefit identification for new projects. IT efforts need to be business-generated and business-owned. Clearly articulated benefit delivery is also a must. Benefits must have four clear requirements: (1) how much, (2) how delivered, (3) who is responsible for delivery, and (4) over what timeframe. The best way to become a trusted leader is to consistently create quantifiable value within the business. Having a defined delivery mechanism is the only way to achieve consistent success.

While IT leaders need to revisit their approach to working with other areas of the business, corporations also need to change their approach to IT in order to address the historical lack of understanding and support for IT efforts. Past generations of IT leaders have risen primarily through the technical ranks. They were thrust into leadership positions because they were unable to move beyond a particular salary limit working as a programmer, an analyst, or a computer operator. A desire to advance their careers forced them to move into management roles that demanded a type of leadership that was new to people used to technical work. Many of them were put into these roles with very little training and little background in the leadership skills necessary to success. Even today, many organizations still fail to provide IT leaders the support necessary for them to develop their leadership skills.







We need to break old habits of viewing IT as distinct from other areas of the business and work actively to integrate technology into the business in a way that provides obvious identifiable value to powerbrokers throughout the company.






As IT leaders, we are entrusted with significant amounts of corporate money every year; however, business leaders in other areas of the corporation often fail to fully understand the business and technological hurdles IT must overcome to invest those funds effectively. Because business leaders never clearly understand IT as well as other areas of the company, such as manufacturing, accounting, and sales, they are less comfortable when things go wrong. Problems that seem manageable in other areas of the company are seen as major crises when they happen to assets managed by IT. This unease arises because business leaders must trust IT to make the right decisions when faced with questions most people do not understand. For decades now, corporations have had to trust us with their investments, but we need to change the game. We need to strike out and become the leaders corporations have always hoped we would be. We need to take charge of ourselves and our destinies.

In today's world, corporations have a whole new set of expectations for IT leaders. They now expect us to be visionaries, collaborators, and innovators. What companies today need are business leaders who understand technology rather than the technologists who understand something about the business who previously ran IT departments. One of the focuses of this book is the need for today's IT leaders to first develop an intimate understanding of the corporations for which they work and, second, build the strongest possible personal relationships they can at all levels within the corporation. The only way we can overcome the failings of the past is to move boldly to the future. The objective of this book is to provide guidelines for becoming the IT leaders corporations have been expecting us to be for decades.

After you understand the expectations of today's corporations and the need to build the strong personal relationships, it becomes very easy for you and your organization to align with the business in a way that IT organizations have been unable to in the past. Alignment is about gaining the confidence of your peers, reassuring them that you have a full understanding of their needs and requirements, and building a trusting relationship with them so they know you can effectively translate business needs into technology solutions that vastly improve the corporation. This is how you overcome the hurdle presented by a lack of confidence and business alignment. I write at length about tools and aids that will help you develop your own personal leadership style to achieve these ends.







One of the focuses of this book is the need for today's IT leaders to first develop an intimate understanding of the corporations for which they work and, second, build the strongest possible personal relationships they can at all levels within the corporation.






Today's Cultures

There are also several cultural challenges to becoming a leader in today's environment. Like it or not, we all live in a global community. We no longer have the luxury of planning our business and economic cycles in a vacuum. Business concerns of U.S. corporations are now intertwined with those of corporations from every other country in the world. This has caused a complete shift in the way decisions are made and in the way organizations are built and led. A whole new style needs to be developed to address the challenges presented by today's interconnected world.

It sometimes seems as though we are riding a treadmill and being forced to make decisions for increasingly shorter terms. In this environment, it becomes a challenge to build strong relationships; however, personal relationships are more necessary today than ever before. In order to become an effective leader in today's environment, we need to be able to embrace multiple cultures, backgrounds, and experiences. Leadership is no longer about leading a team in your specific geographical area whose members share a similar background and culture. Instead, you must adapt your leadership style to the multiple cultures of your team and find ways to use their backgrounds and experiences as assets rather than liabilities. The advent of the Internet and other associated technologies has made the world a smaller and smaller place. You can no longer isolate yourself from this phenomenon. The United States, indeed, the world, is moving toward a new cultural environment where a new world cultural order is emerging from the mixing and matching of various cultures we have been performing for two or three generations now. We need to recognize that in order to be effective as leaders and as individuals in this new multicultural society we have to be adept at modifying our thought processes and our behaviors so we can effectively coexist with these many cultures. Today's leaders have found ways to adjust their behavior and their thoughts and actions in order to accommodate this new reality. We now need to be much more open-minded and receptive to change that we ever have been before and accept that this new world order means we are part of a larger community. This change cannot be ignored.







You must adapt your leadership style to the multiple cultures of your team and find ways to use their backgrounds and experiences as assets rather than liabilities.






Over the next few generations, we will be moving closer and closer to one common culture and one common language; we can see this shift already. I was riding a train to New York City a few years ago and a Hispanic woman and her daughter were sitting in the seat next to me. I listened to them converse and was surprised at what I heard. They were not speaking in Spanish or in English but in a combination of the two languages. That overheard conversation made it evident to me that language barriers will be less of an obstacle for future generations as technology and freedom of movement move us toward a common language and culture. You must be prepared for this type of shift in culture and language as you build your leadership style because this trend is likely to shape the cultural landscape for decades to come. We need to be cognizant of the changes in the way business is conducted throughout the world and adjust our behavior and actions such that we are continually in tune with the migration of ideas and practices among cultures. As you read this book and begin to develop your own personal leadership style, keep this point in mind as you think about the most effective ways you can adapt yourself and your day-to-day activities.

The differences between the cultural, philosophical, and idealistic visions of the multiple generations in today's workplace are more profound than ever before. In most corporations today, we are dealing with three generations—each with a unique set of objectives, desires, and motivations. Each one of these generations is totally different from the others in these aspects. My generation was not introduced to computers until we were in our early to mid-20s. The generation behind me was introduced to computers at a slightly earlier age—maybe in their teens. The current generation grew up with computers from the time they were two years old. Two or three years ago I was sitting in a restaurant lounge waiting for a table and a woman sat down next to me with her young son. As they waited for a table, she gave him her iPhone and he immediately picked it up and began playing with it. After observing her for a while I walked over and asked how old her son was—he was two and a half years old. I was flabbergasted to think that a child that age was already computer literate. This generational shift is a major challenge for us as leaders in today's world. Faced with multiple generations that have been introduced to technology at various points in their lives, we must address their different needs when they come together in the workplace. In order to be an effective leader in today's world we must now bridge the gap between these generations and create a functional leadership style in our organizations that not only allows them to coexist, but to complement one another. Dealing with multiple generations can present challenges as difficult to overcome as those presented by the need to deal with multiple cultural backgrounds.

The world is now looking for visionaries rather than people who can execute well. Efficiency and execution have been the mandates for several decades, but it is now time for us to develop a new level of awareness and understanding about the corporations that employ us. It is all about people first and products second. Without strong leadership and organizational structures that foster creativity and vision, companies will struggle to succeed in the future.

Objective of This Book

This book was written to help you develop the knowledge and skills that will allow you to become an effective and trusted leader in today's environment. It will also teach you how to build better relationships and develop an environment of trust with your peers and those above and below you in your company's hierarchy. It is essential that you look at the creation of a leadership style as a journey rather than as a structured set of predetermined steps you need to follow in order to achieve success.

I reiterate many times throughout the coming chapters that leadership requires you to develop an individual style, and the ultimate goal of this style is to allow you to comfortably build trust and influence the behavior of those around you. The industrial era as we know it has ended, and we have now moved into more of a professional services environment. There are no set standard operating procedures or manufacturing operation manuals to help us navigate this new world. We must learn to develop a style of our own that allows us to make the migration. Throughout the book, I include passages about specific experiences I have had; based on these experiences, I offer specific recommendations about how to develop a unique leadership style. The most important skill you can learn, though, is how to build strong personal relationships and develop a single approach to relationships in all areas of your life rather than trying to create separate business and personal personas. You will learn that in today's world it is important to develop an ability to influence others' behavior because mandating actions is a failing leadership strategy. You will also learn how to create organizations that are closely focused to the objectives of the business rather than individual technological requirements.
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The easiest way to learn is through the experience of others. My hope is that the experiences and ideas I share with you throughout the book will help you develop your leadership style without having to suffer the failures and mistakes of those of us who have come before you. There is no replacement for experience, and I try here to share experiences with you in the hope that you will take them, modify them, and use them as a foundation for your individual leadership development process. There is no one-size-fits-all path to leadership, but many of the challenges you face are not unique, and learning from the experiences of others in similar situations can prepare you to succeed. With any book, presentation, or speech, the audience never fully grasps all the concepts presented the first time through. My objective is to provide you with a set of ideas, observations, and suggestions that you can refer to regularly to help you as you build your own personal foundation for leadership. It is not an informational manual, but I hope it can give you some useful guidance for your personal journey.

Becoming an invested and trusted leader in today's environment is all about matching your personal skills and behaviors to the expectations of today's society. The greatest thing we can achieve in our lives is an honorable and trusted reputation. This is the legacy we leave behind. Success in life is not about the money or material things we acquire—it's the impression we make on others and, equally as important, the success others achieve through their relationships with us. Leadership is not a task be taken lightly. It needs to be a part of our daily lives and we need to understand the capabilities as well as the consequences of our actions. The objective of this book is, finally, to give you the tools to build that reputation for trustworthiness and take a leadership role in every area of your life.





CHAPTER 2

We Are All Unique

Many people ask me why I drive a racecar. Most people think I am crazy for doing so. I tell them I do it because it fits my personality. I am a driven person constantly setting goals and always trying to improve. This started at a very young age, and I can't explain why I am this way except to say that I had meager beginnings and always wanted to prove that I could beat the odds and excel. You don't have to be excessively driven to succeed; however, you must have a personal motivation to continuously challenge yourself. No two races and no two business situations are the same. What makes you successful is your personal preparedness and ability to adapt to unique situations. It all starts with learning about yourself.

At the time of this writing, I just finished giving a presentation on leadership in Atlanta—my third engagement this month. As always, I tried to read the audience. I watched body language and considered the questions audience members asked. When giving a presentation, I try to imagine myself in the audience. I want to make sure the information I provide is timely and relevant and that everyone will learn something of value. Then I try to season this valuable information with a pinch of entertainment. Today things seemed to go very well.

Public speaking did not come easily to me; it took many years of training and practice to reach the comfort level I enjoy today. Still, it is often a challenge to reconcile my inner feelings about speaking in public with the external persona I try to project when addressing a large crowd. Achieving this balance took efforts in the office, on the racetrack, and in all areas of my life, but it has been one of the keys to my success as a leader. My development as a leader began many years ago as the result of a personal self-evaluation. Successful self-evaluation is not easy to do unless you are completely honest with yourself, but I found it to be a very enlightening experience and it served as the starting line for my leadership career. This chapter summarizes key lessons I have learned throughout my career as a leader that can be applied by anyone with a sincere desire to improve and become an effective leader.
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Look within Yourself First

The first step in becoming a trusted partner is to look within yourself and find out what makes you tick. What I mean by that is to identify what motivates you, where your comfort zones lie, how tolerant you are of others, and whether you are comfortable leading or following. We spend our entire lives evaluating others. We constantly size people up and try to understand what makes them tick, yet we spend very little time evaluating ourselves in this way. It is normal when speaking with someone to try to “read” that person. Many leaders brag that after years of corporate life they are able to size people up more easily than they were years ago. The wisdom that comes with experience helps us see people more clearly and weed out the good from the bad. This is something you can't get from a textbook; it grows from a combination of personal experiences and an understanding of yourself.

The most important element of becoming a trusted leader is to understand yourself. What makes you tick and what are your defining personal traits? You need to clearly understand yourself before you can attempt to understand others. Our perceptions are formed by our personalities. In order to be successful, you need to understand your core identity, and identify the behavioral changes you must make if you really want to take the next step in your career.

Self-Evaluation Process

The best way to begin a self-evaluation is to reflect on your personal preferences and impulses. What motivates you? What makes you happy? What makes you uneasy, nervous, or uncomfortable? Then, consider your position in relation to others. What are your responsibilities? What is your role? What is the scope of your influence on those around you? Now, compare your current position to experiences you have had in the past to see if you are currently in your comfort zone. After making this assessment, the next step is to seek input from others: people you trust, people you work with, people in your family, people in your neighborhood, people in your church. Ask them what it is that makes you a unique person. What is it about your personality that sets you apart and what areas do you need to improve. Make sure you ask them to be honest and explain that you are trying to gain a better understanding of yourself and you would greatly appreciate help with your journey. You don't need to seek professional help to do an adequate job evaluating yourself; the most important thing is being open-minded and honest with yourself in your evaluation.
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Reading Others

Business is about personal interaction and negotiation. Having a clear understanding of yourself is the first step. The next is to learn to interact with others. The art of reading others, especially in a negotiation, is an important one for success in the corporate world. Many years ago, when I was beginning my career, an experienced negotiator taught me that when you are in a negotiation the first thing to do is try to understand where your opponent is coming from and discover what it will take to make him or her happy. The second thing to do is state your case, make your offer, and then be quiet. At that point, the first one to talk loses. This has worked well for me over the years, although I must tell you there have been several situations where I sat staring silently staring at the person across the table for long periods of time. This can be a very awkward situation; however, it usually works.

One time when I was purchasing a car I was in a heated negotiation about the price. I finally made an offer and told the salesman it was my final offer and he could take it or leave it. I then stopped talking. We went through about 30 agonizing seconds of complete quiet. It seemed like an eternity. When you take that posture, you back your opponent into a corner and the only way out is to accept or try for more negotiations. In either case, you have the upper hand and your opponent must now give ground. In this case, I got my price. Part of the process is acting convincing. If you can successfully convey a sense of seriousness, those around you are more likely to treat the matter seriously. It is a bit of a battle of nerves. I have experienced this many times in both my corporate and racing life. Holding your ground and letting someone know you are serious works well. Facial expression is also a great help. Don't be afraid to look right at someone with a serious look on your face.

Another key point in our interactions with others is that human nature causes us to want what we can't have. In Donald Trump's book The Art of The Deal, he includes a story about a manufacturer with products that were not selling to expectations, so the manufacturer created a waiting list for them.1 This caused people to want the product more because it was suddenly unavailable to them. Many years ago, you could not get Coors beer east of the Rockies. At the time, I was traveling to Denver regularly and on each trip I would bring a couple of cases back with me. People would pay up to $50 per case just to have what they could not buy at home. After the beer became available nationally, the luxury went away and demand dropped off. When we interact with others, if we can find a way to create demand, it increases the value of our product. Try to find ways to create a sense of exclusivity wherever you can as a way to influence those around you. Also, try to be aware of your own motivations and understand the way in which others are reading and attempting to influence you.

Make Time for Yourself

In today's world, with its constant barrage of informational stimuli, very few of us ever take time to sit down and really think about ourselves, about who we are, and about what makes us tick. This type of self-assessment is not self-centered—it's an essential practice of those who are looking to improve. You need to understand your motivations and how they are shaped by your experiences. They both have a tremendous influence on your behavior and need to be clearly understood so you can make the most informed decisions possible. We get so consumed with our business responsibilities, with our family lives, with the bills, and with all the other day-to-day decisions we must make very quickly, that we forget the need to spend time understanding ourselves.

Throughout my years in corporate life, one thing has really kept me on track: I have always taken the time to examine myself on a daily basis and evaluate how I performed and how others might have perceived my actions. I think it is very important for all of us to do that, no matter how busy we may be. Many leaders have told me, “I just have no time in the day for me.” You really must manage your time efficiently to be an effective leader in today's world. It is not just about sitting at your desk and working all day long. It is about recognizing the other priorities, both personal and interpersonal, that are just as important as accomplishing the tasks listed in your job description. We each must carve out portions of every day for specific activities. In addition to the time I set aside each day to reflect on my performance, I also allocate time for roaming—for walking the halls, meeting and talking with the staff in my organization, and checking in with my peers. Of course, I also allocate a certain amount of time to getting my work done.
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An important question to start with when performing a self-evaluation is whether or not you really want to become a leader. We are all conditioned to feel that we should aspire to leadership positions in order to gain recognition and success. However, leadership means different things to different people and doesn't necessarily lead to these rewards. “Leadership” is a nebulous term. Each of us is unique in our experiences, thoughts, and perceptions; we each understand leadership differently, and we each have different motivations to become leaders. Understanding your feelings about leadership, particularly when moving into a new role, helps you understand whether that role fits within your comfort zone. Just as we all come from different backgrounds and from different life experiences, not all of us feel comfortable in leadership positions, just as not all of us feel comfortable standing in front of a room and giving a management-level presentation. Before you begin your move to the front office, take time to assess yourself. Develop an in-depth understanding of why you want to make this move. Take an inventory of what interests and excites you, and of past experiences that caused you to challenge yourself. For example, I always thought of myself as an introvert. I liked being alone and often felt uncomfortable in social interactions. However, when I interviewed people who'd known me many years, I found they perceived me as totally the opposite. They viewed me as someone who seemed comfortable in front of a crowd, who enjoyed the spotlight, and who liked being around people. This helped reveal an internal conflict I resolved by seeking out new challenges and leadership opportunities.

Honest self-evaluation is crucial to becoming a leader. Your understanding of your limitations, your comfort zones, the things at which you excel, and the things with which you struggle is the foundation of successful leadership. The best leaders I know have this intimate understanding of themselves and use that knowledge to address their weaknesses by surrounding themselves with people who can fill the gaps. Becoming a trusted business partner means making people understand you know where your place is, where their place is, and that you have taken the time to create an environment where you can both work together and take advantage of each other's strengths.
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Know What You Don't Know

I often tell people that good leaders know both what they know and what they don't know. Having said that, you need to have the courage to go out and fill gaps in your experience and interest with the best possible people you can find. Don't feel insecure when doing this. The reason most managers fail is because they are afraid to bring in people who have strengths to fill their gaps. It is human nature to think you can solve every problem and meet every challenge. The truth is that each of us has limitations. We all have things we do well and things we don't do well. Strong leaders are not afraid to find team members with the expertise to fill those gaps and use that expertise to help themselves grow as individuals. Weak leaders try to do it on their own and usually fail. Knowing this, we can now begin our journey. The importance of forming strong teams is covered in Chapter 4.







Good leaders know both what they know and what they don't know. You need to have the courage to go out and fill gaps in your experience and interest with the best possible people you can find.






Journey to Self-Awareness

Conducting an accurate self-evaluation is one of the most difficult things for us to do, yet it is an important step in understanding the challenges we face as we prepare ourselves for leadership roles. It lets us understand ourselves and influence the way others perceive us. Perception is reality, and we must recognize how others perceive us as we begin our evaluative journey. Also, understanding the ways in which we act and react is critical to building strong relationships. I waited far too long to take the first crucial step of self-evaluation, and it cost me valuable time in my climb up the corporate ladder. The longer you delay, the more set in your ways you become, which makes it increasingly difficult to properly prepare for your career.
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The self-evaluation is the starting point for all of my executive-coaching engagements. It provides a strong footing upon which we can begin to build a leadership style. All too often we force ourselves into roles for which we are not prepared. And all too often, the result is that we do not succeed. Understanding your inner self helps you recognize and prepare for the many opportunities and challenges you will encounter.

Self-Awareness Exercise

Let's try an exercise that leads to a critical set of decisions. It allows you to determine the behaviors you are capable of changing and those you cannot change (accepting that behavioral change takes time and effort). Years ago I made the decision to change myself from an introvert to an extrovert and from a team player to a team leader. These were not easy adjustments for me to make, and to this day I still have to monitor my behavior. Such decisions cannot be taken lightly and, once you start this journey, it requires daily effort to continue.

Take a piece of paper and write down how you perceive yourself. Be specific. Are you an introvert or extrovert? Are you a driver or do you prefer to be driven? Are you compassionate? How long is your attention span? How do you deal with authority? What is your leadership style? Are you passionate? How do you display your moods? Be honest; don't describe the person you'd like to be. Look at yourself objectively.

Now, create a graph of your findings. On the vertical axis measure comfort and on the horizontal axis list the activities and actions you included in your evaluation. Complete honesty is essential to success, so think carefully about your graph and how you measure each item on it. On the horizontal axis list all the activities you consider important to becoming an effective leader. Things like building relationships, giving presentations, making decisions, and any others required for success in your current and future leadership roles. Use this graph as your personal reference point. Your graph might look like the following example when you are done.


[image: ]


What I like to do is create the graph and throughout my career reevaluate myself based on my own feelings and the input I receive from others. This reevaluation gives me a consistent means of understanding my improvement over time because of the baseline provided by my original evaluation. By developing an initial understanding of the areas I needed to work on to improve myself as a leader, I have been able to measure my progress toward my leadership goals. Think of it as your roadmap to personal improvement. I always use my evaluation graph and my resume as two points of reference to identify where I am on my career path. The resume is as important as the graph. It is a concrete representation of your actual experience and, done properly, can help you to understand those gaps you still need to address.







By comparing the graph from your self-awareness exercise to your current resume, you can identify gaps in your experience and use those gaps to develop a self-improvement plan that coincides with your personal goals.






Be Prepared

In almost every speech I give around the country, I always ask the audience, “If you had that killer job offer today, the one you have always been waiting for, is your resume ready to present?” Most of the time when I ask this question, only a third of the audience members can raise their hands. Most people fail to understand that keeping your resume current is not about wanting to change jobs or looking to change jobs; it is really a way to create a dossier of your experiences. It is a method by which you can document your successes and identify weaknesses you can improve upon. Think of the items on your resume as guide posts on your personal path to success.

By comparing the graph from your self-awareness exercise to your current resume, you can identify gaps in your experience and use those gaps to develop a self-improvement plan that coincides with your personal goals. Use that plan as your professional development guideline. I used to refer to mine on a regular basis to make sure it was up to date and to help me set my personal development priorities based on my personal goals and the feedback I was getting from the marketplace. For example, at any time I might be working on presentation skills, collaboration skills, creative thinking, global experience, or relationship building. As part of my development plan, I create a checklist that parallels my resume. On it I list all the attributes necessary to becoming a leader so I can compare my achievements to the achievements I believe necessary to meet my leadership goals. Based on personal evaluation and feedback, I even prioritize the list based on my personal point of evolution as a leader. After completing an item on my checklist, I update my resume to reflect my accomplishment. This is my way of keeping abreast of market demands and ensuring my resume is current at all times. As I said earlier, you never know when the opportunity of a lifetime might be presented to you. Make sure you are ready.

Make Time for You and Live in the Moment

Part of being prepared for opportunity is being aware of it when it comes your way. We are often so caught up in the day-to-day that we miss opportunities. The most important ones are sometimes the most subtle. A call from a friend that you don't have time to respond to could be the next great opportunity. A meeting outside work that you didn't attend might have provided an opportunity to meet someone who could help you or to join a discussion that would have helped you resolve a problem you were dealing with. You need to adjust your priorities and pace to limit the number of opportunities that pass you by as much as possible. This is not easy to do; however, it is imperative that you balance your time and slow down to the speed of your surroundings.

In the book Slowing Down to the Speed of Life, Richard Carlson and Joseph Bailey write about learning how to live at the speed of life.2 One of the passages that always comes to my mind involves a family sitting on a beach on a tropical island on a perfect day. Faced with this beautiful day, the family is discussing what to do the following day. They completely fail to experience the current moment for thoughts of what is next. This is a good example of what happens in corporate life today. We're always planning for the next question on the agenda. We never take the time to sit and enjoy the moment we are in now. Life is a short journey, and the older we get the more we realize that. Cherish the current moment; don't miss it by planning future moments.

I call it living in the moment. That book had a profound influence on me and since reading it I try to make every day unique and meaningful. I have found through the years that living in the moment makes me a better leader. It forces me to deal with events as they occur rather than letting them pile up or be ignored. There is a saying, “never put off to tomorrow what you can do today.” Slowing down and living in the moment allows you to better address life's experiences in real time. One day I might learn how to delegate better, another I might learn how to manage my time better, but appreciating what is happening now rather than looking for what might happen tomorrow or the next day allows me to focus on my personal path. This type of mindfulness is essential to forming your leadership skills and becoming a trusted business partner. Failing to slow down to the speed of the day means things are overlooked, mistakes are made, and good decisions happen only by accident.

In today's world, we are constantly rushing to the next event. I have a friend who uses the expression “striving and not arriving.” I think that really sums up the environment in corporate life today. We are all running toward something, and most of us don't even know what it is we are trying to catch. We need to be more diligent about living in the moment, managing our time, allocating our time for those things that are really important (including business concerns), but more importantly providing the time to focus on ourselves and the people around us and the relationships that we are building with our peers. Your relationships are a constant in your life, and they are the foundation of any leader's success.

Seek a Mentor

There is no replacement for experience, and corporate life is no exception. The funny thing about corporate life, however, is that most of the day-to-day activities haven't changed much through the years. It is still about people working with people, teams solving problems, decisions, communication, and an ability to work well with others. True mentorship can be a fast track to effective leadership by helping develop your skills in these essential areas. Seeking out more experienced people allows you to learn from their experiences before you make the same mistakes.

I have been mentoring executives for several years now, and it continues to amaze me that what is intuitive to me is often a brand-new insight to them. I sit back and watch as we work through day-to-day problems and laugh to myself because they are the same problems I have seen hundreds of times in my career. It reminds me of the time when my grandson was sitting at the kitchen table with me and after the meal I went to the cupboard to get a toothpick and as I sat at the table and started to use the toothpick, my grandson looked at me and asked, “Grandpa, what's that you have in your hand and what are you doing to yourself?” My immediate response was “It's a toothpick and I'm cleaning my teeth.” Then I realized he had never seen one before and he didn't know what a toothpick was or what it was used for. It was obvious to me, but it was a new experience to him. This is what mentoring can do for you as you advance in your career. It gives you the ability to learn from the practical experiences of others so you don't make the same mistakes. It is so much easier learning from others than having to learn everything firsthand.
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The most important aspect of choosing a mentor is selecting the right person. An ideal mentor is someone who not only has extensive experience but shares a lot of values and personal traits with you. It doesn't work when you have two people with opposing values. Our experiences and the way we approach problems are important parts of our personality, and having someone with a similar personality makes it easier for you to learn from your mentor.

My first mentor was a local businessman in the New Hampshire town where I grew up. He came from a similar working-class background and was an active member in my church. He was a wonderful man who was very approachable. He always showed concern and interest whenever you came to him. He had been through World War II and suffered some lifelong injuries, but he didn't let that prevent him from striving for success. He built one of the largest businesses in my small town and was one of the most respected members of the community. I spent many days during the summer working for him and observing his behavior and interactions with others. We spent many hours talking about what it took to be successful, how important it was to be fair and honest with others, and how important it was to be honest with yourself. I still value the many life lessons he taught me, and I have passed them along to my children and clients. The most important thing he taught me was to always try to look at the good in others. It is easy to find fault with others, but it takes a strong person to find the good in people. This attitude provides an important tool for any leader because it is easier to face a challenge when you are thinking about the strengths of your team rather than their weaknesses.

My next mentor was a neighbor in New Jersey. He spent his entire career at a major financial firm, where he rose through the ranks to become its CEO. He taught me about the importance of personal relationships in building a successful career. He also emphasized that success requires a delicate balance between work, family, and health. If you dedicate too much attention to one, the others suffer. I still work to maintain that balance today. Indeed, balance in conjunction with working at the speed of the day is essential to becoming an effective leader today.

Are You in Balance?

Much of our lives are defined by priorities that are out of balance. We devote too much time to work, family, or health concerns and we fail to find that balance point where we can effectively focus on all three. Most of us dedicate too much effort to our work and not enough to the other two areas. Approaching your life and work without finding a successful balance can adversely affect both your professional and personal lives.

One summer when my son was in elementary school I attended one of his baseball games and noticed a man standing at the fence reading the Wall Street Journal. His son kept coming over and asking him to watch when he got in the game. The father felt compelled to continue reading his paper rather than watching the activities on the field. My heart went out to that boy and to his father. I could understand the anguish of the son trying to attract his father's attention and wishing to be successful in his father's eyes. I also felt bad for the father because he was so consumed by his job and by the business world that he couldn't take time to acknowledge what was really important. It is about family; it is about life experiences; it is about the speed of life that makes things relevant in today's world. I often think of that father standing at that fence as a reminder about the importance of balance.

As you start your journey up the corporate ladder, never forget the things that are important in life. Other people cannot provide you with all the answers, but you can benefit by sharing in their experiences. Some provide models for you to emulate; others may serve as examples of what to avoid. It gets back to your comfort zone: creating a balance between the advice of others and your own comfort level will make you successful.

What Motivates You?

What really motivates you? This may sound like a simple question, but the answer forms a key part of your self-evaluation. How you react to others and how you react as a leader are both tied to personal motivation. The means by which you accomplish things is based on your self-motivation. Understanding your motivations helps you achieve balance in your day-to-day life.

Throughout my career, I have always been motivated by a desire for change. I love to encounter change on a daily basis; every day I go into the office looking for something new. I have always said to myself, “Make every day unique; make every day different; find something about each day that can cause change or break routine.” I look for change on a daily basis to this day because the older I get the more I recognize how few days I have left and how important it is to make the most of each day. Others are motivated by a desire to avoid change. Discovering what truly motivates you allows you to adjust your behavior, organize your day, and adapt your work process to better reflect your motivation.

Competition is another big motivator for me. I have driven racecars for more than 20 years, and I thrive on the competition. It is not about winning at all costs; rather, it is about being at your best on a particular day. It is about making mistakes and learning from them. Mostly it is about the thrill of the chase. You don't have to be in the lead to feel the thrill of racing; there are many races within the race. Observers always focus on the leaders, but the best racing often takes place in the middle of the pack. Drivers have a saying that captures why being in the race is even more important than winning: “You never know how fast you can go if you never spin out.” Unless you push yourself to achieve more than you have previously, you can never really know how good you can be. Many times during my racing career my son has pointed out to me that we will never improve unless we move up to the next level. Racing the same people, working the same problems, or always staying within your comfort zone never provides you an opportunity to improve. This is true in corporate life just as it is in racing. If you don't continually challenge yourself to be the best you can at everything you do it is not possible to discover what you might achieve and you will spend your life chasing the pack. Don't be afraid to increase your game, take on new challenges, or move into new areas you may not fully understand. Life is about risk, so be a risk taker and don't be afraid to take a chance. Life's journey isn't fixed, and there are no certain outcomes. You must be willing to break the mold, take an extra change, go the extra mile, and push yourself beyond what you think your limits are if you hope to lead.







Unless you push yourself to achieve more than you have previously, you can never really know how good you can be.






Do You Have Passion?

Another important thing for you to evaluate is your level of passion. Leadership, like life, is all about passion. When you talk to someone, you can always tell when the subject of conversation turns to something he or she feels passionate about. I know that when I talk about racing, a warm feeling of excitement comes over me. I can feel my conversation become more engaging. You can always recognize the passion in others. You see it in their eyes and in their body language. You hear it in their vocal inflections. A leader will try to find that passion in others, because accessing someone's passion makes that person more open and communicative. Building on that passion allows you to create rapport and a sense of camaraderie.

Your passion is an asset; everyone looks for passion in a leader. Few people will believe in you until they can hear passion in your voice. When you have a point to make, make it passionately. That is what makes people react, rather than just having a bland conversation. Passion isn't about controlling a conversation, having the loudest voice, or showing the most emotion—it is about a sincere effort to portray your ideas with conviction. If that doesn't convince your listener, it will at least lead to a careful consideration of your point.

Of course, passion can produce negative effects as well. We need to differentiate positive passions from those that create a negative response. Even children can tell whether we are passionate or angry. Passion is an emotion that people can relate to positively as long as you are positive in your passion. Don't be overly passionate or so expressive of your passion that you make people uncomfortable. Harnessing your passion means showing emotion in a controlled manner while still conveying to people the enthusiasm you have for the topic at hand. Just because you are passionate about a topic doesn't mean everyone else is. Learn to temper your passion to the current audience and context. Know when to be aggressive and when to be a little more laid back. When in doubt, tone it down—but never totally eliminate it.

Take direction from your audience. If people don't share your passion, draw them in and bring them along using shared experiences, common ideas, and similar interests. Help people use their own experiences and interests to build their passion for your idea. It is actually fun to watch people's opinions evolve as you motivate them. I always look for common ground first and then use it to guide the discussion. Everyone feels passionate about something, and finding common sources of passion is a great way to build a relationship.







Harnessing your passion means showing emotion in a controlled manner while still conveying to people the enthusiasm you have for the topic at hand … help people use their own experiences and interests to build their passion for your idea.






What Will I Be When I Grow Up?

The question your self-evaluation will answer is, “What will I be when I grow up?” I had a conversation with several friends around a table one night, and we talked about what we wanted to be when we were in our teenage or college years. Interestingly, each of us had pursued a totally different profession. We debated if our personalities or our experiences led us into our careers.

I tend to believe that a combination of inner motivation, life's circumstances, and a little bit of luck brings us to our careers. When I was young, my greatest desire was to become an aviation engineer. I wanted to design jets—and fly them. Anything to do with airplanes interested me. What I ignored in my dreams of becoming an engineer was the extreme mathematical proficiency required to succeed in the field. Math was definitely not my strongest area in high school. As in most areas of my life, I was impatient with the details of mathematical concepts and formulas—I just wanted to get to the stage of designing airplanes without learning the basic skills required to design a plane successfully. That was another one of life's lessons: You have to create a strong foundation before you can place a building atop it.

I never quite made it to aviation school. Instead, I moved into the information technology field, which was called data processing then. In the Army, I volunteered for a test program that used computers to teach Morse code. I found that computers intrigued me, and I realized there was a great future in technology. My experiences in the Army helped me fully understand where I needed to be.

It is amazing how that passion lay dormant inside me, and it may have never come out had I not taken the chance opportunity provided by the Army. I wonder sometimes how many of us narrowly missed our calling in life because a random choice limited our exposure, or because the right opportunity never came along. I believe it is never too late to consider things we might have missed. You never know where the brass ring might come from. As I explained earlier, life is not a predefined journey: It is based on our day-to-day experiences. Each of us has an inert desire, and a capability based on our personality; however, it never comes out until you are given the chance to exercise it.







True leaders are successful because they seize these minor opportunities and create major successes from them.






Having grown up in Boston, of course I'm a New England Patriots fan. I remember the day Drew Bledsoe was injured and had to take a seat on the sidelines. A new young kid named Tom Brady came in to replace him. He lived in Bledsoe's shadow for several seasons, but it was now his time to shine. What makes him unique is that he made the most of that opportunity and became one of the best quarterbacks in NFL history. I've often wondered whether Tom Brady would have achieved such success if Drew Bledsoe had never been hurt. The positive side of me says that somewhere he would have performed whether it was in New England or another team; however, the other side of me says if he was never placed in the right position and given that opportunity he would never have succeeded. You can control a certain amount of your destiny in life. However, a lot of it is based on circumstance, situation, and luck. True leaders are successful because they seize these minor opportunities and create major successes from them. That transformation is what you should aim to achieve if you aspire to become one of tomorrow's leaders.

Notes

1. Donald J. Trump with Tony Schwartz, The Art of The Deal (New York: Random House, 1995).

2. Richard Carlson and Joseph Bailey, Slowing Down to the Speed of Life: How to Create a More Peaceful, Simpler Life from the Inside Out (New York: HarperCollins, 2009).
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