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Foreword

In many of my seminars I begin by asking people to stand up and do two things. First, I ask them to greet other people as if they are unimportant. After an initial chuckle or two, there’s a dull hum as everyone walks around trying to ignore each other. Then I stop them and ask them to continue to greet people, but this time, to do it as if the people they are greeting are long-lost friends they’re glad to see. The room erupts with laughter and the volume rises as people run around, smiling, hugging, and chatting with each other.

When the people in the audience sit down, I ask them, “Why do you think I had you do those two things—besides the fact that I’m from California?”

After the audience laughs, I tell them that the answer is positive energy. “To run a successful organization,” I say, “you must learn to manage people’s energy, including your own. When was there more energy in the room—during the first activity or the second?”

Of course, everyone shouts out, “The second!”

“What did I do to change the energy in the room?” I ask. Then I answer: “All I did was change your focus from a negative thought to a positive thought, and the energy of the room increased tenfold.”

What I just described to you is why I’m excited about Jon Gordon and The Energy Bus. Every morning you have a choice. Are you going to be a positive thinker or a negative thinker? Positive thinking will energize you.

When you get to work, you have another choice. You can catch people doing things right, or you can catch them doing things wrong. Guess which of those two activities energizes people more?

If you want to fuel your family, your career, your team, and your organization with spirit, read this book. Jon’s energy and advice will leap off the page and help you cultivate positive energy in everything you do—and you will make the world a better place for your having been here.

Thanks, Jon, for pumping us up and making sure we get on the right bus.

—Ken Blanchard

Co-author of The One Minute Manager®  and Leading at a Higher Level
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Introduction

Positive energy. . . . It’s a term being talked about a lot more frequently in conference rooms, classrooms, locker rooms, and even living rooms. Perhaps it’s because there is an abundance of new research that shows that positive people, positive communication, positive interactions, and positive work and team cultures produce positive results. Or perhaps at a deeper level we all know that every person, every career, every company, every organization, every family, and every team will have to overcome negativity, adversity, and challenges to define themselves and create success.

No one goes through life untested, and the answer to these tests is positive energy—not the rah-rah, cheering kind of positive energy, although there certainly is a time and a place for that as well. But rather, when I talk about positive energy I’m referring to the optimism, trust, enthusiasm, love, purpose, joy, passion, and spirit to live, work, and perform at a higher level; to build and lead successful teams; to overcome adversity in life and at work; to share contagious energy with employees, colleagues,  and customers; to bring out the best in others and in yourself; and to overcome all the negative people (whom I call energy vampires) and negative situations that threaten to sabotage your health, family, team, and success.

Positive energy is very real, and in my work with thousands of leaders, salespeople, teams, coaches, organizations, teachers, athletes, moms, dads, and even children, I have witnessed the amazing power of positive energy. I have seen principals turn their schools around and enhance morale. Leaders have told me how they used my strategies to help their employees and teams become more successful. Cancer survivors have told me how they won with a positive attitude. Athletes have shared how they’ve overcome adversity to reach their goal. Hardworking employees have e-mailed me and told me countless stories of promotions and accomplishments at work. And one mom even called to tell me a story about her son Joshua who, after hearing that his mom and dad were getting a divorce, said he was going to try to be strong and positive through it all because positive people live longer, happier, and healthier lives. It turns out Joshua remembered what I said to him a year earlier when I spoke at his school about the importance of positive energy. Not only was I touched, but I was deeply inspired.

People like Joshua inspire me to write about and share positive energy because deep down I know it matters and I know it works. My hope is that you will use this book to cultivate positive energy in your own life and career and then share it with your colleagues, customers,  organization, team, friends, and family. I’m confident that when you apply the principles in this book you’ll find greater happiness, enhanced success, higher performance, inspired teamwork, and significant results.

While this fable takes place in a business setting, please know that this book was written for everyone. We all are part of a team, and every member of our team—whether it’s our work team, sports team, family team, church team, or school team—can benefit from the 10 simple, powerful rules shared in this book. After all, positive people and positive teams produce positive results, and the essential ingredient is positive energy.




Chapter 1

Flat Tire
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It was Monday and Mondays were never good for George. He stood in his driveway looking at his car and shaking his head. He wasn’t surprised, really. Misfortune had been following him for the past few years like a dark rain cloud hovering over his life, and today was no different. His tire was completely flat, and George’s face was about to burst. “Not today!” he shouted as he opened the trunk only to find a flat spare tire.

He heard his wife’s words in his head: “You should get that fixed, George. One day you’re going to have a flat and wish you had a spare tire.”

Why does she always have to be right? he wondered. George thought of his neighbor Dave and ran down the block to see if he had already left for work. Dave worked downtown, too, and George was hoping to catch a quick ride with him.

George had an important meeting with his team at work, and today he couldn’t afford to be late. Not today. Especially not today. George punched the air with his  clenched fist when he saw that Dave’s car was gone. Of course, he thought. Why would he still be here? That would be too easy.

As sweat poured from his brow, he ran back home, then stood in his driveway and looked at his cell phone trying to think of someone at work he could call. Think, think think, think think.

Then it dawned on him. He couldn’t think of one person at work he could call who would come pick him up. His only option left was his wife, and she was the last person he wanted to ask.

George walked in the house and heard the usual noise and chaos coming from the kitchen. He could hear the puppy jumping around and his wife trying to get the kids to sit still and eat their breakfast before heading off to school. He peered through the kitchen archway. As soon as the children saw him, the cheers erupted. “Hi, Daddy!” they yelled. His daughter came up to him and wrapped her arms around his hip. “I love you, Daddy,” she said as George barely acknowledged her. His son shouted, “Dad, can we play basketball right now?” George was like a reluctant celebrity in his own home. They wanted a piece of him, but he just wanted to hide in silence.

“No!” George shouted back. “It’s not a weekend. I have to get to work. Now both of you just please be quiet so I can ask your mother something. Honey, I have a flat tire and I have this really important meeting I have to get to today and I need your car!” he said frantically.

“What about the spare?” she asked.

“Of course you would bring that up. I never got it fixed.”

“Well, I can’t help you, George. I have to take the kids to school, then I have a dentist appointment, then I have to get the puppy to the vet, then I have a parent-teacher meeting. Should I continue? You’re not the only one who has things to do. You act like you’re the only important one in this family, but I run this house and this family and if I don’t have a car today, I can’t do my job.” She had become good at mounting a good offense to preempt George’s attacks.

“Yes, but if I’m late to this meeting, then I may not have a job,” he said.

As George and his wife continued bantering back and forth, their five-month-old puppy decided to say hello to George as well by jumping and slobbering all over him until he grabbed her by the collar and took her into her kennel. “Why did we get that dog, anyway?” he asked. “Do we really need to deal with a dog right now with all we have going on?”

“That’s real nice,” his wife said as their daughter started to cry, saying, “Daddy doesn’t love Sammy.”

“I can’t deal with this right now,” George said.

“You can’t seem to deal with anything anytime,” his wife countered.

“Can you just drop me off after taking the kids to school?” he asked. “I’ll still probably make it in time for the meeting.”

“I don’t have time, George. Didn’t you hear all I have to do today? I’ll hit serious traffic on the way back and then my day is gone. Why don’t you just take the bus?” she said. “It’s only about a mile to the bus stop.”

“The bus? Are you kidding me? The bus! I haven’t ridden on a bus since who knows when. Who takes the bus?” George asked, very frustrated.

“Well, today,” his wife answered bluntly, “you do. That’s who.”

“Fine,” George said as he grabbed his bag, stormed out of the house, and began his mile-long trek to the bus stop.

Bus #11 stopped in front of George, who was huffing, puffing, and swearing under his breath. What a surprise, George thought. I actually made the bus. With my luck I figured I would miss it.

As George stepped on the bus, he made eye contact with the driver, who had the two brightest eyes and the biggest smile he had ever seen.

“Good day to you today, Sugar!” she cheered.

George just grumbled and took his seat. What’s so good about it? he thought.

But her eyes never left him as she watched him walk to his seat through her rearview mirror.

George could feel her eyes on him. Why is she looking at me? I paid the fare, he thought.

He could see her big, never-ending smile in the rearview mirror and wondered, Does this woman ever stop smiling? Doesn’t she know it’s Monday? Who smiles on Monday?

“Where you going?” she asked.

George pointed to himself. “Me?”

“Yeah, you, Sugar. I haven’t seen you on my bus before and I know everyone on this route.”

“To work at the NRG Company,” he answered.

“That building downtown with the big lightbulb on it?” she asked excitedly.

“Yes, we make lightbulbs,” answered George, who wished he had had time to get a paper so he could bury his head in it.

“So what do we owe the pleasure of having you on my bus today?” she asked.

“Flat tire,” he said. “I hate taking the bus but I have a meeting I have to get to with my team and I had no other choice.”

“Well, you just sit back, relax, and don’t worry about a thing. You may not like taking the bus but I gotta tell you this is no ordinary bus. This is my bus and you’re going to enjoy the ride. My name is Joy. What’s yours?”

George mumbled his name hoping she would just leave him alone. His words were short and so was his fuse. Even on his best days George was not a man who enjoyed chitchatting, and he certainly didn’t feel like talking to a bus driver who seemed like she had drunk one too many cups of coffee and of all names hers had to be Joy. Figures, he thought. Joy was something that had certainly been lacking in his life. He couldn’t remember the last time he was happy. I bet she has no worries, he thought. All she has to do is drive a bus each day and  smile and be nice to strangers. Sure, she can be all cheery and smile at me, but she knows nothing about me. She doesn’t know the stress I deal with each day. She doesn’t know the responsibilities I face at work and at home. Wife, boss, kids, employees, deadlines, mortgage, car payment, and a mom who is sick with cancer. She doesn’t know how drained I feel.

But she did know. Every day they walked on and off her bus, and she could spot them immediately. They came in all shapes, ages, colors, and sizes: men, women, white, black, Chinese, white collar, and blue collar. Yet all had a similar energy about them. She could see and feel it immediately. Lifeless. No kick in their step. Like a light had been turned off inside them. She could tell the people who shone brightly and those who had a subtle dim. She called them Dimmers. They walked around like zombies just trying to get through the day. No purpose, no spirit. No energy. As if it had been sucked out of them by the daily grind of life. She could tell the men who had given up their dreams. She knew the women who were working by day and taking care of a family by night. And she heard the complaints all the time. Too many people were overstressed, overtired, and overworked. That’s why she made it her mission to be an Energy Ambassador and to try to energize everyone who came on her bus. That’s why she called her ride the Energy Bus. And if anyone could use an energy boost, it was George.

“You know you came on my bus for a reason, George,” she said firmly to him. “Everyone does.”

George snapped back, “No, I came on your bus because I had a flat tire.”

“You can choose to look at it that way, George, or you can see the big picture here. Everything happens for a reason. Don’t forget that. Every person we meet. Every event in our life. Every flat tire happens for a reason. You can choose to ignore it or ask what that reason is and try to learn from it. Every problem has a gift for you in its hands as my man Richard Bach says. You can choose to see the curse or the gift. And this one choice will determine if your life is a success story or one big soap opera. And while I love soap operas, George, I don’t like seeing real life people like you living them. And George, I got to tell you that from the look of you, you’re not making the right choice. So choose wisely, George, choose wisely.”

At that the bus stopped and George got off as fast as he could, feeling more like he had been hit by a bus rather than riding on one. “Choose wisely; soap opera” stuck in his head. Whatever, he thought and shrugged it off. His team was waiting for him and he hated being late.

Joy didn’t always like hitting her passengers straight between the eyes with the truth, but with the stubborn ones like George, she knew there was no other way. It was the stubborn ones who often had the most potential. She knew because many years ago she had been just like him. Down, out, tired, and negative. People had offered help but she had never accepted it. She had been angry at the world and hadn’t thought she deserved it. It was  ironic how the people who needed help the most were often the most closed off from receiving it. She had had a big coat of armor just like George did now, so sometimes the blunt truth was the only way through it. Joy figured she would never see George again but hoped that at least her piercing words would do some good.




Chapter 2

Good News and Bad News
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That evening George sat in the car repair shop waiting for his tire to be replaced. It was taking much longer than it should and as usual George was growing anxious and impatient. He didn’t like waiting: waiting in lines for the movies, waiting in traffic, or waiting in line at the grocery store. He always picked the wrong line and of course the person in front of him always had a product without a price tag so a manager needed to be called and the product had to be found and well, you know. George felt as if the world conspired to inconvenience him. How long could it take to replace a tire? he wondered.

At last the mechanic walked briskly into the room. “Sir, I’ve got some good news and some bad news. The good news is that your car isn’t destroyed and you’re still here.”

“What are you talking about!” George shouted. “It’s only a flat tire!”

“Well, that’s more good news, Sir. The flat tire prevented you from driving the car. While replacing the tire,  I remembered seeing a notice from the manufacturer about your make and model so I had a hunch to do a check on the brakes and sure enough they were completely worn down. At any moment they could have gone, and you would have had no way of stopping. If you had hit a wall or something, you would be as flat as your tire. You’re lucky to be here, Sir. It’s been a common problem with your year, make, and model and you should have received notification of the recall.”

George remembered seeing some letter from his car manufacturer but had just thought it was another sale mail trying to take his money and so he had thrown it away.

“The bad news,” the mechanic continued, “is that the part takes about two weeks to get here from the manufacturer, so we’ll need to keep the car here and once the part comes in we’ll be able to have it ready that day.”

Just great, George thought, not even realizing the good news he had just heard. The only things he was thinking about were having his car in the shop for two weeks and getting home. Just one more inconvenience for an inconvenient life.




Chapter 3

The Long Walk Home
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Instead of calling his wife to come get him, George decided to walk home the two or so miles from the repair shop. He walked more today than he had in several years, but at this point he didn’t feel like talking to anyone, especially his wife. Car in the repair shop for two weeks, he thought. What else could go wrong? He was near his breaking point. Just last night his wife had told him she was unhappy in their marriage and that George’s negativity was making the entire family miserable. She had given him an ultimatum. Change or it was over. It wasn’t the first of their marital problems and certainly it wasn’t the first time she had told George he was negative. But now it was real and he didn’t want to lose the woman he loved. He knew she loved him, too, but, as she had said no matter how much she loved him, she wouldn’t live with someone who made her life so miserable.

He vowed to change but for the first time in his life he was at a loss. He felt like his life was spinning out of control and he couldn’t do anything to stop it. He had always  been able to fix every problem and rise to every occasion to meet any challenge, especially in his marriage, yet now he felt truly powerless. As if his life was being lived by someone else while he watched it unravel. That night he had yelled to the heavens asking for help and had woken up with a flat tire. Some help, he thought. Just one more problem I don’t need right now.

George walked briskly hoping to get home in time to read the kids a book. It was one of the few things he enjoyed doing and it was something they loved as well. Whenever he was working in his home office, they would always come in and say it was time for him to read a book, which he always did. His two kids were his driving force. He loved his family and he wanted to be able to provide for them and give them everything he had never had. They had a beautiful home. The school district was one of the best in the state and the children thrived. He and his wife drove new cars and did their best to keep up with the Joneses, the Smiths, and whoever else they were supposed to keep up with. Yet with this family also came great pressure and responsibility. Work hadn’t been going so well and his last review was very troubling. His team was in disarray. Their productivity was in the toilet and George had been told that if he didn’t get it together, he would be replaced. For the first time in his life his job was in serious jeopardy.

So as George walked, he thought of his family, his wife’s ultimatum, and his job. He was in danger of losing it all, and the car problem was the final straw. Something  good has to be coming my way, he thought. It can’t continue like this or else I’m done. “My life wasn’t always like this!” he shouted to the stars. “I was a young go-getter once. Everyone talked about my great potential. I was a rising star in my company. My future was bright. I squeezed the juice out of life. Now I can’t even get my hands on a piece of fruit. I can’t take this anymore!” he yelled. “Please help me!” he shouted as he looked up to the moonlit sky.

The air was silent and George heard nothing except the sound of his own breath. He was waiting for something. A word, a sound, a bolt of lightning. He wasn’t sure what but something.




End of sample
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