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Authors’ Note

In the timeline, we use modern place names, such as Iran and Italy, followed by the historical names of peoples, such as the Persians and the Spartans. Where we couldn’t pinpoint an exact date, we selected one mid-timeframe and used the symbol c for circa to indicate that our date is approximate.
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introduction

STEP RIGHT UP!

Imagine a world where whalers are allowed to kill whatever moves on the high seas. Or a town where only one race of people can sit in the front seats of the bus. Or a high school where cigarette companies can market their products to students. What if young people could be thrown into prison for what they believe or for even what they wear to school? What if preteens could be forced to work in factories if their parents needed money instead of attending school?

Are these nightmare imaginings? No–these things happened in many parts of the world until recent times and, in some places, happen still. And where change has ended these nightmares, determined people made the difference. Who were these change-makers and how did they do it? Read on …

Maybe you, too, see something that needs to change. Or have a dream for a better world and want to work towards it. If that is you, read on …

This book divides the process of change into nine steps. Each step is introduced with a dramatic story of change on a major issue to highlight the step itself. Then useful strategies and skills, critical to fulfilling every step, are offered. A historical timeline of milestones and setbacks puts the magnitude of the change into context.

Start where you may be right now–I’m Fed Up. Has something grabbed your attention and hit you in the gut? You may feel sickened, irritated, or totally annoyed. STEP ONE asks you to take a breath, look inwards, and galvanize your negative feelings into positive action.

STEP TWO– What’s Wrong?–helps you pinpoint the problem, research it, then state it clearly.

Great Minds Think Alike, STEP THREE, suggests you find out who is already working on the same thing and who your supporters are. What might you expect with a partnership or coalition? What are the ups and downs of working with others? How can you identify and cultivate the opposition?

A baseball personality, Branch Rickey, once said, “Luck is the residue of design.” STEP FOUR looks at the relationship between hard work and luck in Good Plans, Good Luck.

Some changes come about more easily by setting one attainable goal after another. STEP FIVE investigates Baby Steps, Giant Leaps.

And when the road gets rocky, Butting Heads offers ways to manage a power struggle successfully in STEP SIX.

STEP SEVEN, When the Going Gets Tough, the Tough Get Going, helps you stick with it, even when the challenge becomes personal.

Then, STEP EIGHT inspires you with innovative ways of Getting Heard if your cause gets mired in red tape, apathy, or disinterest.

And STEP NINE looks at Life after Change, when the excitement of pioneering is over but the work must continue.

These nine steps follow a useful sequence, but the order may vary in a real campaign. Or you may be better at blazing your own trail than following someone else’s template step-by-step. No matter what your style, you can be successful when you listen to your heart, develop a solid vision for a better future, and empower yourself through knowledge and action.

You can begin with a simple project–such as improving the cleanliness of the bathrooms at school, or removing invasive plants from a neighborhood park. Or you can start with a larger campaign–such as persuading your local school or community to dramatically reduce their carbon footprint. Even if you start small, you will make a difference, and you will learn how to be more effective next time.

Imagine a world where global warming has stopped; every child goes to bed well nourished; forests grow back faster than they are being cut down; people are respectful to each other; torture and war have disappeared; there are no prisoners of conscience anywhere; everyone enjoys health care, education, clean water, and fresh air–the possibilities are endless. Daydreams or future realities? Go for it!


step one

I’M FED UP

Peter Benenson was furious. On November 19, 1960, while riding the London Underground and reading the newspaper, he came across a story that shocked his deepest, personal ideals.

A lawyer, Peter believed fiercely in the rights and freedoms of all people. An Englishman, he was proud of his country’s part in formulating the United Nations Universal Declaration of Human Rights. That declaration, passed twelve years earlier, asserted the rights held by every person on Earth, including the right to freedom of speech. Peter knew cruel, dictatorial, and repressive governments secretly, and sometimes openly, imprisoned citizens that spoke out against their policies–even governments that voted for the declaration. He read about it all the time. But a standard had been set, which, in the long run, should prevail.

On this November train ride, Peter read that two university students in Portugal had been sentenced to seven years in prison for drinking a toast to liberty in public. In Portugal? Not in some uninformed, faraway place, but in Portugal. To use his own words, he felt “sickened and disgusted.”

He decided to take action because, he wrote, if “disgust could be united into common action, something effective could be done.”

STORY
From Outrage to Change: The Amnesty International Story

Peter Benenson consulted friends to help clarify the root cause of his outrage. Then he wrote an article titled “The Forgotten Prisoners.” First published in The Observer in 1961, the article drew attention to the two students and other “prisoners of conscience,” a term he coined for those imprisoned, tortured, or executed because their opinions or beliefs were unacceptable to their governments. The article was picked up by a dozen other newspapers, triggering a write-in campaign that resulted in the release of the Portuguese students. The article also launched an international “Appeal for Amnesty” that grew into Amnesty International.

Since its founding, Amnesty International has carefully thought through its purpose. Early on, Amnesty launched a campaign to end torture around the world, winning the Nobel Peace Prize for its efforts in 1977. The organization helps the families of prisoners of conscience find safe countries in which to live. It campaigns against the death penalty, violence to women, arms sales, the use of tazers by police; it campaigns for the rights of women, children, refugees, indigenous peoples, as well as prisoners of conscience.

As Amnesty International grew into a global organization, it divided into “sections” that roughly correspond to national offices. Initially, each section was responsible for three prisoners–one in a communist country, one in a capitalist country, and one in a developing country.

At first, Amnesty International used only the power of its members’ pens to embarrass abusive governments and corporations. With dedication and persistence, members wrote letters and newspaper articles and circulated reports for publication. Eventually, they added a wide range of non-violent tactics to expose human-rights violations, such as attending trials as observers and holding vigils. They established an annual, international Human Rights Day, December 10, on which they host solemn candle-lighting ceremonies worldwide. Members dance at fundraising events known as Secret Policeman’s Balls, promote giant music concerts, circulate global petitions, post blogs–all to call attention to their cause.

Their actions follow a strict moral code. Amnesty International chooses only non-violent methods to make its points and supports only non-violent individuals. The organization refused to support Nelson Mandela, for instance, even though he was a prisoner of conscience, because at the time, Mandela called for the violent overthrow of his South African, apartheid government.

Also, Amnesty does not endorse or criticize any form of government or even the prisoners it works to free. The organization offers no ideological, political, or religious preference–it will challenge any government or corporation on any human-rights abuse. Amnesty impeccably researches every case and saves all files in a library.

National offices do not focus on local abuses. The concern is, when an issue is close to home, members may listen to excuses and let problems slide. The organization accepts no funds from governments or corporations and strictly accounts for all individual donations. These measures reduce the possibility for conflict of interest or corruption within the organization. Amnesty is transparent to its members–democratic, self-governing, and open.

In the fifty years since Peter Benenson published his article, Amnesty has seen the release of about one-third of the prisoners it has supported. There are now 150 sections and 2.2 million members worldwide.

The logo of Amnesty International illustrates its motto: “It is better to light a candle than to curse the darkness.”

STRATEGIES
Your Cause, Your Choice

TV talk-show host Phil Donahue interviewed American folk-singer Joan Baez about her volunteer work in support of the Mothers of the Disappeared. Between 1976 and 1983, under military dictatorship in Argentina, up to thirty thousand people disappeared. Some were infants, given to military families to raise as their own. As more people went missing, their mothers and grandmothers strove to find them and to publicize the crime. Amnesty International and other human-rights groups took up the cause, and committed celebrities like Joan Baez brought the issue into the world spotlight.

One woman in the “Phil Donahue Show” audience asked Baez why she didn’t support an important American problem, such as the war on drugs. Joan asked the questioner if the war on drugs really mattered to her. When the woman said she was very concerned about drugs in America, Joan quietly suggested since she was so passionate about it, she should put her time and effort into that cause. Joan didn’t argue which cause mattered most.

Only Joan Baez knows how many times she had been asked that or a similar question. Remarkably, even though she was being asked to justify her support for a cause that meant a lot to her, she kept her cool and answered the question carefully and respectfully, inviting the woman to get involved in what mattered to her.

To date, most of the disappeared have never been found, alive or dead. And few of the perpetrators have been brought to justice or made accountable for their crimes. The only redeeming part of this tragic event in history is the ongoing drive and commitment of those who took up the cause of the disappeared.

SKILLS
Walking the Talk: Drawing Your Ethical Self-Portrait

If a classmate passionately speaks out on the cruel treatment of dogs at a local puppy kennel, but regularly boots his sister’s annoying cat out of his room–you might wonder what is going on in his head. Maybe his sister and her friends don’t take his puppy talk seriously. Strangely enough, if you point out the double standard, he may be surprised. Often people are blind to how others see their actions. That’s why it’s a good idea to take a measure of yourself and create your own ethical self-portrait, even if it takes a little time–when you are fed up and eager to confront a wrong. And you may have to confront your dark side too. Don’t worry, no one is perfect.

What was it that Peter Benenson found so outrageous about Portugal imprisoning students for toasting freedom? Stupidity? Cruelty? Hypocrisy?

Amnesty International imposes rules on itself so it does not repeat the behavior it criticizes–even when a cause it has identified is infuriating. The organization takes a collective breath and thinks through its response. As a result, no one can turn on Amnesty and call it hypocritical or cruel or stupid–and be believed.

What outrages you? What behavior is at the root of that? What behavior would you value instead? Answering these questions will help you draw up your ethical stance.

Use the following checklists as a starting point to create your ideal self-portrait. First, tick off what behaviors you despise. Then choose four or five key behaviors you admire to counterbalance what you despise. Don’t choose too many–you need to really focus on actions. If what you want is not on the list, add it. Then, practice what you preach, so that you and your cause cannot be dismissed.

You denounce behavior that is




	[image: ]aggrandizing
	[image: ] misleading



	[image: ] aggressive
	[image: ] polluting



	[image: ] careless
	[image: ] racist



	[image: ] cruel
	[image: ] self-righteous



	[image: ] dishonest
	[image: ] self-serving



	[image: ] exaggerating
	[image: ] sneaky



	[image: ] hypocritical
	[image: ] stereotyping



	[image: ] insinuating
	[image: ] stupid



	[image: ] intolerant
	[image: ] thoughtless



	[image: ] judgmental
	[image: ] violent



	[image: ] lazy
	[image: ] wasteful



	[image: ] minimizing
	[image: ] _____






You value behavior that is




	[image: ] attentive
	[image: ] optimistic



	[image: ] careful
	[image: ] persevering



	[image: ] courageous
	[image: ] pioneering



	[image: ] creative
	[image: ] principled



	[image: ] empathetic
	[image: ] productive



	[image: ] energetic
	[image: ] reliable



	[image: ] enthusiastic
	[image: ] respectful



	[image: ] fair
	[image: ] responsible



	[image: ] faithful
	[image: ] selfless



	[image: ] honest
	[image: ] thoughtful



	[image: ] honorable
	[image: ] truthful



	[image: ] inclusive
	[image: ] virtuous



	[image: ] inspirational
	[image: ] ______






Now, consider how you might apply your ethical stance. You know which behaviors you dislike and which you admire–how do they apply to your everyday, personal life?


	At home, with your parents and siblings?

	At school, with your teachers and classmates?

	In your neighborhood?

	With your friends?

	With the people in your community?



Look into the cause you are about to embrace. Can you anticipate where you might find your ideal behavior challenged?


	In working with others?

	In trying to raise awareness of the issue beyond your supporters?

	In a power struggle with those who oppose the change you want?



You’ve taken a few moments–that’s probably enough. Don’t get tied in knots with self-examination and lose your energy. Go for it!

TIMELINE MILESTONES AND SETBACKS
Human Rights

The idea that all people share the same basic human rights–no matter who rules the land–has taken centuries to develop. Times of terrible slaughter, mass slavery, genocide, torture, and tyranny have been punctuated by moments of humanity:


c. 1770 B.C., Iraq: King Hammurabi cuts his 282 laws of Babylon into a stone tablet, which include the assumption of innocence until proof of guilt and the right to submit evidence. Slavery is acknowledged, however, and people who shelter runaways are sentenced to death.

539 B.C., Iran: King Cyrus of Persia issues a code of laws, written on a cylinder, that includes the abolition of slavery and the right of all citizens to worship freely.

c. 442 B.C., Greece: Sophocles writes Antigone, a play in which the heroine disobeys the king’s command and buries her dead brother, claiming she follows a law higher than the king’s.

c. 260 B.C., India: Ashoka the Great declares that condemned prisoners will not be executed immediately, but will have three days for appeal. He also gives prisoners the right to go outside one day a year.

71 B.C., Italy: Spartacus, the leader of a slave rebellion against the Roman Republic, dies, and his uprising fails. More than one-quarter of all the people in Italy are Roman slaves with no rights.

A.D. 534, Turkey: Emperor Justinian prepares a codebook of Roman law, which declares the existence of a law above communities that is natural, eternal, and unchangeable and that applies equally to all nations and all peoples.

A.D. 1215, England: The barons force King John to sign the Magna Carta, which establishes their right to appeal unlawful imprisonment (habeas corpus), own and inherit property, have equality before the law and a legal system free from bribery.

A.D. 1478, Spain: King Ferdinand II and Queen Isabella I, with the support of the Pope, establish the Inquisition, which, over time, persecutes, exiles, imprisons, tortures, and/or executes thousands of Jews, Muslims, and Christians said to undermine the Catholic faith.

A.D. 1776, United States: Thomas Jefferson composes the Declaration of Independence, asserting that all men are created equal and share inalienable rights, including life, liberty, and the pursuit of happiness.

A.D. 1789, France: The National Assembly approves the Declaration of the Rights of Man, which asserts the natural rights of all men to liberty, property, security, and resistance to oppression. Citizens may speak, write, and publish with freedom as long as no other citizen is hurt.

A.D. 1864, Switzerland: The Geneva Convention sets international humanitarian standards for non-combatants and prisoners of war.

A.D. 1933, Germany: The Nazi Regime opens its first concentration camp, with two hundred inmates considered to be dangerous Communists. Eventually, Nazi camps hold, torture, and/or kill their political opponents, a category of people that comes to also include journalists, intellectuals, homosexuals, Catholic priests, people with disabilities, Roma and Polish people, and, ultimately, millions of Jews.

A.D. 1937, Russia: Joseph Stalin begins the Great Purge, in which hundreds of thousands of people are arrested for “counterrevolutionary activities” and sent to prison labor camps, mostly in remote areas of Siberia. Over the next two years, tens of thousands of these prisoners are executed for “continuing anti-Soviet activity in imprisonment.”

A.D. 1948, United States: Members of the newly formed United Nations unanimously pass the Universal Declaration of Human Rights. The Soviet Bloc, apartheid South Africa, and Saudi Arabia abstain.

A.D. 1996, Afghanistan: Hard-line Taliban rulers deny all women basic human rights, including access to education and jobs. After the fall of the Taliban in 2001, a new constitution recognizes women’s rights, but insurgent warlords continue to target women who try to go to school, work, run for office, or vote.

A.D. 1997, Norway: Human Rights Watch, an organization that publicizes oppression and oppressors, shares the Nobel Peace Prize for its part in the International Campaign to Ban Landmines.

A.D. 2002, Netherlands: Sixty countries set up the International Criminal Court, governed by the Rome Statute, to bring those who commit genocide, crimes against humanity, and war crimes to justice.

A.D. 2008, China: Although the constitution guarantees freedom of speech, instant message software is modified to filter words deemed “sensitive” by the authorities. Critics claim key words such as “Tibet” and “democracy” are censored on Internet search engines.

A.D. 2009, Myanmar: Prisoner of conscience for fourteen of the last twenty years, Aung San Suu Kyi–once prime minister-elect and later opposition leader–is sentenced to a further eighteen months of house arrest after an American swims across a lake, lands at her door, and she lets him in.






End of sample
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