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      PREFACE

      With eight minutes and twenty-three seconds left in the gold-medal basketball game of the 2008 Olympics, I called a timeout.
         Our United States team led Spain by only two points: 91–89.
      

      Pressure-filled moments like this one are about who your team has become. You hope you have developed a great shared character.
         You may even think that you have. But you don’t know until this moment. This is the time when it’s tested.
      

      We had been together through enough time and competition to truly become a team. And now we had to trust that the relationships
         we had formed, the standards we had established, and the practice in which we had engaged had made us worthy of winning. There
         is a time to call a play and a time to let them play. It was time to let them play.
      

   
      THE GOLD STANDARD CHRONOLOGY

      
         
            		 
            	2005
         

         
            	April 27, 2005	 
            	 Jerry Colangelo named managing director for USA Basketball
         

         
            	June 5, 2005	 
            	 Jerry Colangelo hosts conference with former Olympic players and coaches in Chicago
         

         
            	July 22, 2005	 
            	 Jerry Colangelo and Mike Krzyzewski discuss national coach position in Las Vegas
         

         
            	October 26, 2005	 
            	 Mike Krzyzewski named national coach
         

         
            	December 2005	 
            	 Jerry Colangelo begins interviews to find National Team players
         

         
            		 
            	2006
         

         
            	May 6–7, 2006	 
            	 USAB coaching staff gathers for the first time in Phoenix
         

         
            	July 18, 2006	 
            	 Players arrive for training camp in Las Vegas
         

         
            	July 25, 2006	 
            	 Training camp breaks
         

         
            	July 31, 2006	 
            	 Training camp resumes
         

         
            	August 3, 2006	 
            	 USA exhibition versus Puerto Rico in Las Vegas
         

         
            		 
            	(W, 114–69)
         

         
            	August 4–5, 2006	 
            	 Team travels to Guangzhou, China
         

         
            	August 7, 2006	 
            	 USA exhibition versus China in Guangzhou
         

         
            		 
            	(W, 119–73)
         

         
            	August 9, 2006	 
            	USA exhibition versus Brazil in Guangzhou
         

         
            		 
            	(W, 90–86)
         

         
            	August 11, 2006	 
            	 Team travels to Seoul, South Korea
         

         
            	August 13, 2006	 
            	 USA exhibition versus Lithuania in Seoul
         

         
            		 
            	(W, 111–88)
         

         
            	August 14, 2006	 
            	 Visit and practice at Yongsan Army Garrison in South Korea
         

         
            	August 15, 2006	 
            	 USA exhibition versus South Korea in Seoul
         

         
            		 
            	(W, 116–63)
         

         
            	August 16, 2006	 
            	 Visit and practice at Camp Casey military base in South Korea
         

         
            	August 17, 2006	 
            	 Team travels to Sapporo, Japan
         

         
            	August 19, 2006	 
            	 USA versus Puerto Rico in FIBA World Championship pool play
         

         
            		 
            	(W, 111–100)
         

         
            	August 20, 2006	 
            	 USA versus China in FIBA World Championship pool play
         

         
            		 
            	(W, 121–90)
         

         
            	August 22, 2006	 
            	 USA versus Slovenia in FIBA World Championship pool play
         

         
            		 
            	(W, 114–95)
         

         
            	August 23, 2006	 
            	 USA versus Italy in FIBA World Championship pool play
         

         
            		 
            	(W, 94–85)
         

         
            	August 24, 2006	 
            	 USA versus Senegal in FIBA World Championship pool play
         

         
            		 
            	(W, 103–58)
         

         
            	August 25, 2006	 
            	 Team travels to Tokyo, Japan
         

         
            	August 27, 2006	 
            	 USA versus Australia in FIBA World Championship Eighth-Finals
         

         
            		 
            	(W, 113–73)
         

         
            	August 28, 2006	 
            	 Visit to Yokosuka Naval Base
         

         
            	August 29, 2006	 
            	 USA versus Germany in FIBA World Championship Quarterfinals
         

         
            		 
            	(W, 85–65)
         

         
            	September 1, 2006	 
            	 USA versus Greece in FIBA World Championship Semifinals
         

         
            		 
            	(L, 95–101)
         

         
            	September 2, 2006	 
            	 USA versus Argentina in FIBA World Championship bronze-medal game
         

         
            		 
            	(W, 96–81)
         

         
            	September 4, 2006	 
            	 Team travels back to the United States
         

         
            		 
            	2007
         

         
            	April 23, 2007	 
            	 USAB coaching staff meeting in Phoenix
         

         
            	July 19, 2007	 
            	 Players arrive for mini-camp in Las Vegas
         

         
            	July 20–21, 2007	 
            	 Daily team practices
         

         
            	July 22, 2007	 
            	 Blue/White National Team inter-squad exhibition in Las Vegas
         

         
            	July 23, 2007	 
            	 Mini-camp breaks
         

         
            	August 14, 2007	 
            	 Players arrive for training camp in Las Vegas
         

         
            	August 14–21, 2007	 
            	 Daily practices in Las Vegas
         

         
            	August 22, 2007	 
            	 USA versus Venezuela in FIBA Americas Championship pool play
         

         
            		 
            	(W, 112–69)
         

         
            	August 23, 2007	 
            	 USA versus US Virgin Islands in FIBA Americas Championship pool play
         

         
            		 
            	(W, 123–59)
         

         
            	August 25, 2007	 
            	 USA versus Canada in FIBA Americas Championship pool play
         

         
            		 
            	(W, 113–63)
         

         
            	August 26, 2007	 
            	 USA versus Brazil in FIBA Americas Championship pool play
         

         
            		 
            	(W, 113–76)
         

         
            	August 27, 2007	 
            	 USA versus Mexico in FIBA Americas Championship Second Round
         

         
            		 
            	(W, 127–100)
         

         
            	August 28, 2007	 
            	 USA versus Puerto Rico in FIBA Americas Championship Second Round
         

         
            		 
            	(W, 117–78)
         

         
            	August 29, 2007	 
            	 USA versus Uruguay in FIBA Americas  Championship Second Round
         

         
            		 
            	(W, 118–79)
         

         
            	August 30, 2007	 
            	 USA versus Argentina in FIBA Americas Championship Second Round
         

         
            		 
            	(W, 91–76)
         

         
            	September 1, 2007	 
            	 USA versus Puerto Rico in FIBA Americas Championship Semifinals
         

         
            		 
            	(W, 135–91)
         

         
            	September 2, 2007	 
            	 USA versus Argentina in FIBA Americas Championship Finals
         

         
            		 
            	(W, 118–81)
         

         
            		 
            	2008
         

         
            	April 28, 2008	 
            	 USAB coaching staff meeting in Phoenix
         

         
            	June 22, 2008	 
            	 2008 Olympic team announcement in  Chicago
         

         
            	June 27, 2008	 
            	 Players arrive for mini-camp in Las Vegas
         

         
            	June 28, 2008	 
            	 First Olympic team practice
         

         
            	June 29, 2008	 
            	 Team travels to New York City
         

         
            	June 30, 2008	 
            	 Team PR appearances and pep rally in  Rockefeller Center
         

         
            	July 20, 2008	 
            	 Players arrive for training camp in Las Vegas
         

         
            	July 21–24, 2008	 
            	Daily team practices
         

         
            	July 25, 2008	 
            	USA exhibition versus Canada in Las Vegas
         

         
            		 
            	(W, 120–65)
         

         
            	July 26, 2008	 
            	Team travels to Macau, China
         

         
            	July 29–30, 2008	 
            	Daily team practices in Macau
         

         
            	July 31, 2008	 
            	USA exhibition versus Turkey in Macau
         

         
            		 
            	(W, 114–82)
         

         
            	August 1, 2008	 
            	USA exhibition versus Lithuania in Macau
         

         
            		 
            	(W, 120–84)
         

         
            	August 2, 2008	 
            	Team travels to Shanghai, China
         

         
            	August 3, 2008	 
            	USA exhibition versus Russia in Shanghai
         

         
            		 
            	(W, 89–68)
         

         
            	August 5, 2008	 
            	USA exhibition versus Australia in Shanghai
         

         
            		 
            	(W, 87–76)
         

         
            	August 6, 2008	 
            	Team travels to Beijing
         

         
            	August 7–9, 2008	 
            	Daily team practices
         

         
            	August 8, 2008	 
            	2008 Olympic Games Opening Ceremonies
         

         
            	August 10, 2008	 
            	USA versus China in Olympic pool play
         

         
            		 
            	(W, 101–70)
         

         
            	August 12, 2008	 
            	USA versus Angola in Olympic pool play
         

         
            		 
            	(W, 97–76)
         

         
            	August 14, 2008 	 
            	USA versus Greece in Olympic pool play
         

         
            		 
            	(W, 92–69)
         

         
            	August 16, 2008	 
            	USA versus Spain in Olympic pool play
         

         
            		 
            	(W, 119–82)
         

         
            	August 18, 2008	 
            	USA versus Germany in Olympic pool play
         

         
            		 
            	(W, 106–57)
         

         
            	August 20, 2008	 
            	 USA versus Australia in Olympic Quarterfinals
         

         
            		 
            	(W, 116–85)
         

         
            	August 22, 2008	 
            	USA versus Argentina in Olympic Semifinals
         

         
            		 
            	(W, 101–81)
         

         
            	August 24, 2008	 
            	 USA versus Spain in Olympic gold-medal game
         

         
            		 
            	(W, 118–107)
         

         
            	August 25, 2008	 
            	Team travels back to the United States
         

         
            	November 12, 2008	 
            	 Jerry Colangelo named chairman of the USA Basketball board of directors for 2009–2012
         

      

   
      INTRODUCTION: TEAM BUILDING IN TIME AND MOMENTS

      Because I have been a coach for the majority of my life, I am often asked, “How do you build a team?” This book is my response
         to that question. My proudest times as a coach are those when I recognize that a group of players has become a team, a whole
         that is truly greater than the sum of its parts. From the summer of 2006 through the 2008 Summer Olympics in Beijing, I had
         the opportunity to work with a group whose parts were some of the most talented basketball players in the game. And I had
         the privilege of being their coach as this amazing team came together to bring the gold medal back to the United States. In
         serving as the national coach for USA Basketball over this three-year period, I was lucky enough to have the most gratifying
         experience of my career. It was an experience that I believe illustrates what team building is all about.
      

      You do not select a team, you select a group of people and then work together to develop into a team. In other words, teams
         don’t instantaneously become, they evolve. To do so, you need time, goals, and competition.

      When I say “time,” I don’t simply mean the amount of days, hours, or weeks that you spend with one another, though this quantity
         of time is vitally important. I really mean the way you spend that time. I mean the quality of it, the focus. When you are
         given the responsibility of building a team, you must make time for certain things. Time to form relationships. Time to establish
         standards. Time to get motivated. In the same vein, there are certain things for which there is no time. No time for excuses.
         No time for surprises. No time for inner turmoil. Leaders are responsible for ensuring that you spend both the necessary quantity
         and quality of time to get the job done and for making certain that no time is wasted.
      

      Every team needs an ultimate goal, a purpose for which it unites and prepares. Thinking about the goal that lies ahead is
         what gives your team energy. It’s what you get excited about. It’s why you practice hard.  No matter what intermediate steps
         you take, your team should always have your ultimate goal in mind and allow its pursuit to invigorate you.
      

      Competition is also vital to success in team building. In some cases, competition may be the very reason you have a team.
         But regardless of your goal, the competition your team will encounter must inform your decisions as a leader. You must develop
         a comprehensive understanding of who and what you’re facing. Your training and preparation are then based on this understanding.
         
      

      Throughout the course of your team’s life span, competition also serves as an opportunity for self-assessment. How your team
         functions under the pressure of competition can help the leader judge the effectiveness of your training, determine the direction
         you need to take, and discover what changes and improvements must be made. You train, you go to combat, and then you  retrain—it’s how you ensure that you are evolving the right way.
      

      The single most important decision USA Basketball made was selecting Jerry Colangelo as its managing director. No more committees.
         No more throwing teams together just weeks before Olympic competition. Jerry became a one-man committee who would give USA
         Basketball the essential gift of time, and he would insist that we devote much of that time to a fuller understanding of our
         competition and our ultimate goal. By instilling a program as opposed to an ad-hoc team, Jerry asked for an unprecedented
         three-year commitment from coaches and athletes. 
      

      When approached to be the first head coach under the new National Team concept, I readily accepted this commitment. In fact,
         I didn’t even think about it; I instinctively accepted. I understood the need for a new methodology. I, too, had watched as
         the United States had lost its competitive edge in international basketball. This is not to place blame on those involved
         with the 2004 Olympic basketball team, a team that was comprised of some of the most talented players and some of the most
         knowledgeable coaches in the game. In my perspective, the system failed them. That team was sent into competition ill-prepared.
         It was not a lack of talent or basketball know-how; it was simply a lack of the proper time and competition. Thanks to Jerry,
         we were given that time. Then it was up to us, together, to ensure that it was time well spent.
      

      People want a recipe; they want a formula for how to build a team that will serve its intended purpose. Recipes guarantee
         that if you follow these steps and in this order, you will get a favorable outcome. But team building is not about a recipe, it’s about taking the necessary time to build this team for this purpose. 
      

      Many have said that I coached the Olympic team differently than I coach my Duke teams. Of course I did. If I’m doing my job
         right, I also coach my Duke teams differently each season. Your team-building plan must be personalized and specific to your
         personnel, your competition, your goal, and your leadership style. I can’t just give you a formula. But I can offer you my
         thoughts on how to best utilize your time in bringing a team together. You have to be willing to invest the time in preparation,
         to figure it out and to personalize it. And that’s what makes it interesting.
      

      The time you spend as a team is defined by moments: moments that unite, create understanding, and allow you to discover your
         collective identity. These moments make you one, make you better, make you proud. Some moments are planned. You know they
         need to happen, so you design them. But there are other moments that happen on their own, a natural by-product of team formation.
         Still other moments pass by unnoticed until you discover their importance later on. You come to realize what they really meant
         and how critical they actually were. 
      

      How do you build a team? Embrace moments. Plan for moments. There are moments of anger, moments of joy, moments of togetherness,
         and sometimes just moments of awareness. Learn how to recognize them, facilitate them, reevaluate them, and, most important,
         share them. They are the lifeblood of your team. 
      

      As I look back over the three years I spent as the national coach, I feel extreme pride. I will never forget the looks on
         the faces of my team as they stood together on the medal stand in Beijing and had gold medals placed around their necks. Carmelo
         Anthony with an American flag draped over his shoulders. Kobe Bryant and Chris Bosh singing along as our national anthem played.
         LeBron James’s strong, dignified look as he placed his hand over his heart. Tears in Dwyane Wade’s eyes. 
      

      I am proud of the players and of my fellow coaches for what they all brought to this endeavor. Of course, I am proud that
         we won and that we won in a manner that represented both our sport and our country well. But what I am most proud of is the
         fact that I was a part of a remarkable team, one that shared some unforgettable moments. 
      

      This book is divided into times and moments, with each chapter devoted to a particular quality of time I feel is vital to
         team building. These “times” are presented in an order that was chosen purposefully, but that does not mean that you can simply
         do one thing, check it off the list, and be done with it. Team building is an ongoing process, and, in a way, all of these
         “times” should be happening together throughout your team’s life span. Within each chapter, I have also included some of the
         moments that defined that time for us as the USA Basketball Men’s Senior National Team.
      

      Because we spent this time and because we shared these moments, this team will be bonded for life. In coming together, we
         gave of ourselves to become something bigger than all of us: a world-class team.
      

   


End of sample
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